November 13, 2009

TO: SMITHFIELD TOWN COUNCIL

FROM: PETER M. STEPHENSON, AICP, ICMA-CM
TOWN MANAGER

SUBJECT: NOVEMBER 2009 COMMITTEE MEETINGS HELD AT SMITHFIELD CENTER

TUESDAY, NOVEMBER 17", 2009

3:00 p.m. Public Works Members: Tynes (CH), Dashiell, Gregory
1. Recycling Contract
2. Change Order #2: Clark Nexsen for South Church Street Project ($3,935)
3. Blair Brothers, Inc. Proposal for Battery Park Road Improvements ($38,300)
4. Special Christmas Pickup by AVES ($500)

Immediately following the conclusion of the above meeting:

Police Members: Brown (CH), Tynes, Gregory
1. Operational Updates

2. Appointment to Virginia Alcohol Safety Action Program (VASAP)

3. Live Scan Grant Application

THURSDAY, NOVEMBER 19", 2009

3:00 p.m. Public Buildings and Welfare Members: Dashiell (CH), Brown, Williams

1. Properties To Be Considered as Unsafe/Dangerous Structures
a. 502 Grace Street
2. Pinewood Heights Redevelopment

a. Proposal for Phase Il Management Services

b. M. L. Coburn Contract Extension — Phase |

Windsor Castle Public Park Updates

Town Manager Office Spaces Needs

Renewal of Leases for 224 Main Street and 315 Main Street
(Expires 12/31/2009)
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Immediately following the conclusion of the above meeting:

Finance Members: Hare (CH), Dashiell, Graham
1. Audit Updates
2. October Financial Statements
3. Cash Balances
4, Invoices Over $10,000 Requiring Council Consideration:
a. HD Waterworks Supply $42,979.22
b. Draper Aden Associates $36,842.50
C. CB &1, Inc. $24,706.41
d. Clark Nexsen $23,760.00
5. Capital Improvements Program Review & Discussion
6. Amendment to Town Pay Classification: Addition of Public Works: Senior

Maintenance Tech. — Fog Inspector
Business Data of Virginia Amended Contract
Debutante Ball Request for Proclamation
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Board members whose terms expire:

Planning Commission:
Mr. John L. Graham 1/31/2010
Mr. Thomas F. Hearn 1/31/2010
Mr. Charles F. Bryan 1/31/2010



