
 

 
 

June 24, 2011  
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM: PETER M. STEPHENSON, AICP, ICMA-CM 
  TOWN MANAGER 

 
SUBJECT: JUNE 2011 COMMITTEE MEETINGS WILL BE HELD AT THE SMITHFIELD 

CENTER LOCATED AT 220 NORTH CHURCH STREET, SMITHFIELD, VA 
 
NOTE: Committee Meetings on Monday June 27th will adjourn by 6:00 for Continued 

Town Council Meeting and will resume after continued meeting if necessary. 
 
MONDAY, June 27, 2011 
 
4:00 p.m. Police    Members: Tynes (CH), Chapman, Gregory 
 

1. Operational Updates 
TAB # 1 2. 10th Annual Hog Jog 5K Run/Walk Street Closure / Traffic Assistance  
   Request for Saturday, October 8th, 2011 
TAB # 2 3. Request from resident for “No Parking” Signs to be placed along Jericho  
   Road  
    
Immediately following the conclusion of the above meeting: 
 
  Water and Sewer  Members: Gregory (CH), Williams, Graham 
 
TAB # 3 1. Resolution of Support for the Hampton Roads Regional    
   Water Supply Plan Submission to the Virginia Department of   
   Environmental Quality  
TAB # 4 2. Change Order from English Construction for Drainage Improvements in  
   the Amount of $9,072.00 
 
Immediately following the conclusion of the above meeting:  
 
  Finance      Members:  Graham (CH), Gregory, Cook 
  
TAB # 5 1. April Financial Statement  
TAB #  6 2. May Cash Balances  
TAB # 7 3. Invoices Over $10,000 Requiring Council Payment Authorization: 

a. English Construction Company    $194,225.66 
b. Excel Paving Corporation     $106,521.10 
c. Draper Aden Associates     $  28,748.30 
d. Buchart Horn, Inc.      $  17,104.36 
e. Blair Brothers, Inc. (budgeted work)   $  73,930.00 
f. Clark Nexsen      $  13,145.03 
g. J. R. Wills and Son’s     $  77,302.64 
h. Smithfield Volunteer Fire Department Contribution $  30,000.00 
i. E911 Dispatch      $  22,954.00 



 

 
 

Finance Committee continued… 
 
  4. Financing Options for the Reverse Osmosis Plant, South Church Street  
   Waterline Replacement and Building Renovations for Police Department  
   and Town Manager’s Office 
TAB # 8 5. Participation in the Commonwealth of Virginia Voluntary Group Long  
   Term Care Insurance Program through the Virginia Retirement System  
 
TUESDAY, June 28, 2011 
 
4:00 p.m. Fire and Rescue  Members: Williams (CH), Tynes, Chapman 
           

1. Operational Updates   
 
Immediately following the conclusion of the above meeting: 
  Public Works   Members: Chapman (CH), Cook, Tynes 
   
TAB # 9 1. Renewal of Debris Removal Contracts with Smithfield Services Inc and  
   Goodrich and Son’s 
TAB # 10 2. Proposals from Blair Brothers Inc for Asphalt Overlays on Various Town  
   Streets totaling $315,184.00 
TAB # 11 3. South Church Street Streetscape Project – Phase V Proposals: 

a. Proposal to Install DVP Meter Bases in the amount of $23,793.00 
b. Proposal to Install 2” Charter and Verizon Service Conduit in the 

amount of 147,638.00  
  4. Request from Residents on South Church Street to Have Road Closed for 
   the Rest of the Construction Period      
 
Immediately following the conclusion of the above meeting: 
  Public Buildings & Welfare  Members: Cook (CH), Williams, Graham
  
TAB # 12 1. Pre-Public Hearing Discussion:  Rezoning Heavy Industrial to  
   Commercial Industrial within Phase I of the Pinewood Heights  
   Relocation Project 

2. Smithfield Center: 
a. Waiver Application for August 3rd – Meet the New Superintendent 

of Isle of Wight Schools 
b. Request 50% Discount for January 2012 Saturdays  

3. Follow-up on Golf Cart Usage 
TAB # 13 4. Resolution of Opposition for Proposed Coal-Fired Power Plant to be 
   Built in Surry County   
TAB # 14 5. Follow-up on Urban Chicken Talk 
 
 
*** Additional Item Not Listed on Committee but will be on Council’s July Agenda*** 

- Approval of June 7th Town Council Minutes 
- Appointment of Nominating Committee for Consideration of Appointment to Board 

of Historic and Architectural Review for the Unexpired Term of Joseph J. Howell 
(Term Expires 1/31/2013) 

- Town Council Evaluations of Four Appointed Positions 
- Town Manager’s Annual Contract 

__________________________________________________________________________ 











Lynchburg, VA  24505

615 Church Street

Ph : (434) 845-0301

Change Request

Phone:

Job: 1470  SMITHFIELD WATER TREATMENT

Number:

Date:

434-841-7549

11

6/13/11

To: Daniel Cargnel

Buchart- Horn

3700 Koppers Street, Suite 305

Baltimore, MD  21227

Ph: 410-247-3501 x222  Fax: 410-247-3502

Description: Additional of Sitework

Reason: Change in Scope

We are pleased to offer the following specifications and pricing to make the following changes:

Additional sitework for erosion control.

Description Material Subcontract Other PriceLabor Equipment

BRYANT'S EXCAVATION INC $8,000.00$8,000.00

$8,000.00Subtotal:

$1,000.00Overhead & Profit (GC)  12.50%$8,000.00

$72.00Bond  0.80%$9,000.00

$0.00Roundoff $9,072.00

$9,072.00Total: 

If you have any questions, please contact me at .

Date:

Approved by:Submitted by:

Cc:

Ryan Ginger

ENGLISH CONSTRUCTION CO. Inc.

Page 1 of 1



Estimate
6/13/2011

English Construction
Smithfield Well Job

Bryant's Excavation Inc.
14663 Vivian Drive
Smithfield, VA 23430
757-357-0820 757-365-4160 bryantxcavation@aol.com

Total

The above specifications are satisfactory and are accepted. You are authorized to do the work. Payment is
expected 30 days from date of invoice. A 2% charge will be added on outstanding balances.

Date:

Signature:

Signature:

Description Amount
                                             ESTIMATE FOR SMITHFIELD WELL- TOWN OF SMITHFIELD

                                                 

INSTALL 150 LINEAR FT. OF CG-6
INSTALL 2 CURB CUTS WITH 2' FLUMES DIG, PLACE, BACKFILL

5,300.00

INSTALL 2 RIP RAP FLUMES APPROXIMATE 30' LONG 3' WIDE 1,500.00

INSTALL SOD GRASS 3' ON BOTH SIDES OF FLUMES 1,200.00

$8,000.00



6/14/2011

Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 04/30/11 Budget budget

2010/2011
Revenue

General Fund revenues
Real Estate Tax
Current RE Tax 1,712,000.00         1,712,000.00         1,719,810.00         1,699,577.41         12,422.59               99.27%
Delinquent RE Tax 25,000.00              25,000.00              20,000.00              26,264.22              (1,264.22)                105.06%
Current RE Penalty 5,100.00                5,100.00                4,300.00                3,791.88               1,308.12                 74.35%
Delinquent RE Penalty 2,400.00                2,400.00                2,200.00                2,539.70               (139.70)                   105.82%
Current RE Interest 1,025.00                1,025.00                550.00                   691.00                  334.00                    67.41%
Delinquent RE Interest 4,300.00                4,300.00                3,100.00                4,587.25               (287.25)                   106.68%
Total Real Estate Taxes 1,749,825.00 1,749,825.00 1,749,960.00 1,737,451.46 12,373.54               99.29%

Personal Property Tax  
Current PP Tax 850,000.00            850,000.00            784,600.00            850,562.13            (562.13)                   100.07%
Delinquent PP Tax 50,000.00              50,000.00              11,000.00              47,493.08              2,506.92                 94.99%
Current PP Penalty 10,725.00              10,725.00              12,000.00              11,667.45              (942.45)                   108.79%
Delinquent PP Penalty 3,100.00                3,100.00                3,100.00                6,308.26                (3,208.26)                203.49%
Current PP Interest 650.00                   650.00                   750.00                   758.72                   (108.72)                   116.73%

Town of Smithfield
General Fund Operating Budget

Delinquent PP Interest 5,000.00                5,000.00                1,800.00                5,283.42                (283.42)                   105.67%
Total Personal Property Tax 919,475.00 919,475.00 813,250.00 922,073.06  (2,598.06)                100.28%

Miscellaneous Receipts Over/Short 15.00                     15.00                     -                         (13.74)                   28.74                      -91.60%
Total Over/Short 15.00                     15.00                     -                         (13.74)                   28.74                      -91.60%

Other Taxes   
Franchise Tax 137,620.00            137,620.00            119,000.00            -                        137,620.00              0.00%
Cigarette Tax 140,000.00            130,000.00            130,000.00            111,078.50            18,921.50               85.45%
Transient Occupancy Tax 130,000.00            128,000.00            128,000.00            127,484.07            515.93                    99.60%
Meals Tax-4% 776,000.00            776,000.00            772,000.00            669,017.67            106,982.33              86.21%  
Meals Tax-1% 194,000.00            194,000.00            193,000.00            167,254.42            26,745.58               86.21%
Communications Tax 258,000.00            258,000.00            240,000.00            168,215.96            89,784.04               65.20%
Rolling Stock 25.00                     25.00                     15.00                     25.94                     (0.94)                       103.76%
Rental Tax 1,300.00                1,300.00                1,000.00                1,103.43                196.57                    84.88%
Sales Tax 259,000.00            258,000.00            258,000.00            193,295.50            64,704.50               74.92%
Consumption Tax 51,000.00              51,000.00              51,000.00              33,121.24              17,878.76               64.94%
Utility Tax 200,000.00            200,000.00            195,000.00            132,777.18            67,222.82               66.39%
Total Other Local Taxes 2,146,945.00         2,133,945.00         2,087,015.00         1,603,373.91         530,571.09              75.14%
  



6/14/2011

Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 04/30/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

Licenses, Permits & Privilege Fees  
Business Licenses 337,000.00            337,000.00            348,000.00            243,713.65            93,286.35               72.32%
Business Licenses Penalty 1,000.00                1,000.00                1,000.00                1,553.34                (553.34)                   155.33%
Business Licenses Interest 800.00                   800.00                   800.00                   119.41                   680.59                    14.93%
Permits & Other License 8,125.00                8,125.00                11,500.00              3,711.97                4,413.03                 45.69%
WC Dog Park Registration 1,860.00                1,200.00                -                         1,115.00                85.00                      92.92%
Inspection Fees -                         -                         10,000.00              -                        -                          0.00%
Bldg Facility Specs-Contractors -                         100.00                   -                         100.00                   -                          100.00%
Consultant Review Fees 5,000.00                7,500.00                10,000.00              8,947.30                (1,447.30)                119.30%
Taxi Fees -                         -                         -                         -                        -                          0.00%
Street Lights Installation -                         -                         -                         -                        -                          0.00%
Street Lights Service -                         -                         -                         -                        -                          0.00%
Vehicle License Tags -                         25.00                     -                         27.00                     (2.00)                       108.00%
Vehicle License 130,000.00            130,000.00            114,000.00            131,005.53            (1,005.53)                100.77%
Total Licenses, permits and privilege fees 483,785.00 485,750.00 495,300.00 390,293.20           95,456.80               80.35%

Fines & Costs
Development Violation Fine -                         -                         -                         -                       -                          0.00%
Public Defender Fee -                         -                         -                         -                        -                          0.00%
Fines & Costs 71,000.00              71,000.00              63,000.00              52,346.79              18,653.21               73.73%
Total Fines & Forfeitures 71,000.00              71,000.00              63,000.00              52,346.79             18,653.21               73.73%

 
From Use of Money and Property  
General Fund Interest 14,300.00              17,500.00              17,500.00              14,297.97              3,202.03                 81.70%
Beautification Fund Interest 135.00                   760.00                   3,700.00                632.26                   127.74                    83.19%
Pinewood Heights-tenant rentals -                         936.00                   2,000.00                936.00                   -                          100.00%
Rentals 21,000.00              21,000.00              21,000.00              17,543.11              3,456.89                 83.54%
Smithfield Center Rentals 125,000.00            114,000.00            110,000.00            103,403.73            10,596.27               90.71%
Smithfield Center Vendor Programs 3,000.00                3,500.00                6,000.00                4,503.75                (1,003.75)                128.68%
Windsor Castle Event Rentals 4,000.00                4,000.00                -                         2,625.00                1,375.00                 65.63%
Sale of Real Estate -                         60,000.00              170,000.00            -                        60,000.00               0.00%
Sale of Equipment 1,000.00                3,500.00                1,000.00                3,401.00                99.00                      97.17%
Lease of Land 500.00                   500.00                   500.00                   500.00                   -                          100.00%
Total revenue from use of money and property 168,935.00 225,696.00 331,700.00 147,842.82 77,853.18               65.51%

Miscellaneous Revenue  
Other Revenue 3,600.00                3,600.00                5,000.00                1,704.48                1,895.52                 47.35%
Tourism Bureau-Walking Tours -                         -                         -                         -                        -                          0.00%



6/14/2011

Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 04/30/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

Basse's Choice Electric -                         -                         -                         -                        -                          0.00%
Cash Proffer Revenues -                         -                         -                         -                        -                          0.00%
Virginia Municipal Group Safety Grant 2,000.00                2,000.00                1,000.00                2,000.00                -                          100.00%
Total Miscellaneous Revenue 5,600.00                5,600.00                6,000.00                3,704.48               1,895.52                 66.15%

From Reserves
Restricted Reserves-Beautification 596,524.00            392,940.00            -                         -                        392,940.00              0.00%
Police CD -                         1,200.00                1,200.00                -                        1,200.00                 0.00%
From Operating Reserves -                         -                         -                        -                          0.00%
Total From Reserves 596,524.00            394,140.00            1,200.00                -                       394,140.00              0.00%

 
Intergovernmental Virginia
Law Enforcement 161,533.00            167,400.00            167,400.00            125,559.00            41,841.00               75.01%
Litter Control Grant 3,078.00                3,078.00                2,669.00                3,078.00                -                          100.00%
Police Block Grants-State 10,000.00              10,000.00              5,500.00                5,740.56                4,259.44                 57.41%
Department of Health Grant -                         990.00                   -                         990.80                  (0.80)                       100.08%
Fire Programs 17,447.00              17,447.00              17,447.00              -                        17,447.00               0.00%
VCA Grant 5,000.00                5,000.00                5,000.00                5,000.00               -                          100.00%
Fuel Refund (state) 7,000.00                7,000.00                7,500.00                3,709.65                3,290.35                 53.00%
Asset Forfeiture -                         -                         -                         -                        -                          0.00%
Total State Revenue 204,058.00            210,915.00            205,516.00            144,078.01           66,836.99               68.31%

Intergovernmental Federal
Federal Grants 1,250.00                1,250.00                15,000.00              -                        1,250.00                 0.00%
ARRA Federal Stimulus Regional Share -                         165,000.00            160,000.00            166,420.04            (1,420.04)                100.86%
ARRA Federal Stimulus-Police -                         13,952.00              -                         6,976.00               6,976.00                 50.00%
Urban Fund Partial Use Allocation 981,545.00            511,060.00            1,000,000.00         -                        511,060.00              0.00%
Federal Grant-Transportation Enhancement Program -                         706,000.00            720,000.00            -                        706,000.00              0.00%
Section 8 rentals -                         5,336.00                215,670.00            5,336.00                -                          100.00%
Pinewood Heights CDBG Relocation Grant -                         600,000.00            400,000.00            357,342.00            242,658.00              59.56%
Pinewood Heights Planning Grant 25,000.00              -                         -                       25,000.00               0.00%
Federal Fuel Income 8,300.00                8,000.00                8,000.00                6,437.03                1,562.97                 80.46%
Total Federal Revenue 991,095.00            2,035,598.00         2,518,670.00         542,511.07           1,493,086.93           26.65%

Other Financing Sources
  Operating Transfers In
Transfer In for Debt Service -                         -                         -                         -                        -                          0.00%
Total Operating Transfers In -                         -                         -                         -                        -                          0.00%



6/14/2011

Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 04/30/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

   Other Financing Sources
Line of Credit Proceeds -                         -                         500,000.00            -                        -                          0.00%
Capital Lease Acquisition 50,000.00              -                         -                         -                       -                          0.00%
General Obligation Bond-Land Acquisition -                         934,345.00            554,000.00            -                        934,345.00              0.00%
Insurance Recoveries -                         10,580.00              -                         9,218.95                1,361.05                 87.14%
Total Other Financing Sources 50,000.00              944,925.00            1,054,000.00         9,218.95                935,706.05              0.98%

   Contributions
Contributions-Windsor Castle Park -                         138,120.23            -                         88,120.23              50,000.00               63.80%
CHIPS Contributions 5,300.00                5,300.00                5,300.00                4,999.55                300.45                    94.33%
Contributions-Employee Awards -                         600.00                   -                         725.00                  (125.00)                   120.83%
Contributions-IOW County Port Authority Grants 195,000.00            5,160.00                -                         -                       5,160.00                 0.00%
Pinewood Heights Contribution-IOW 165,041.00            130,120.00            227,760.00            130,120.20            (0.20)                       100.00%
Contributions South Church Street Improvement Project 400,000.00            225,000.00            875,000.00            -                        225,000.00              0.00%
Total Contributions 765,341.00            504,300.23            1,108,060.00         223,964.98            280,335.25              44.41%

 
 

Total General Fund Revenue 8,152,598.00 9,681,184.23 10,433,671.00 5,776,844.99 3,904,339.24 59.67%

Less Revenues, Loan Funds, Grants and Contributions related
 to capital projects
   Line of Credit Proceeds -                         -                         (500,000.00)           -                        -                          
   Pinewood Rentals -                         (6,272.00)               (217,670.00)           (6,272.00)              -                          
   Cash Proffer Revenues -                         -                         -                         -                        -                          
   Meals Tax (1%) allocated to Special Projects (194,000.00)           (194,000.00)           (193,000.00)           (167,254.42)          (26,745.58)              
   South Church Street Improvement Project-Grants (981,545.00)           (1,382,060.00)        (1,880,000.00)        (166,420.04)           (1,215,639.96)         
   South Church Street Improvement Project-Contributions (400,000.00)           (225,000.00)           (875,000.00)           -                        (225,000.00)            
   Pinewood Heights Relocation Project -Grant-$800,000 -                         (625,000.00)           (400,000.00)           (357,342.00)          (242,658.00)            
   Pinewood Heights Relocation Project-Contribution-IOW (165,041.00)           (130,120.00)           (227,760.00)           (130,120.20)          0.20                        
   Sale of Real Estate -                         (60,000.00)             (170,000.00)           -                       (60,000.00)              

Total Non-operating Revenues (1,740,586.00)        (2,622,452.00)        (4,463,430.00)        (827,408.66)          (1,770,043.34)         31.55%

Total General Fund Operating Revenues 6,412,012.00         7,058,732.23         5,970,241.00         4,949,436.33 2,134,295.90 70.12%

General Fund Budget
Expenses
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Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 04/30/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

 Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 04/30/11 Budget budget

2010/2011
GENERAL GOVERNMENT
Town Council  
Salaries 42,000.00              42,000.00              55,000.00              33,145.00              8,855.00                 78.92%
FICA 3,585.00                3,585.00                4,400.00                2,849.82                735.18                    79.49%
Employee Wellness/Assistance Plan 1,900.00                1,900.00                -                         1,521.80                378.20                    80.09%
Legal Fees 35,000.00              35,000.00              40,000.00              19,515.65              15,484.35               55.76%
Election Expense 3,000.00                -                         -                         -                        -                          0.00%
Maintenance contracts-Bradshaw-Kimbrel 600.00                   600.00                   600.00                   500.00                   100.00                    83.33%
Advertising 20,000.00              20,000.00              18,000.00              18,358.68              1,641.32                 91.79%
Engineering -                         -                         -                         -                        -                          0.00%
Professional Services 1,200.00                7,000.00                1,200.00                6,050.00                950.00                    86.43%
Records Management maint & upgrades-scanner & software? 8,600.00                3,000.00                3,900.00                2,989.00                11.00                      99.63%
Site Plan Review 5,000.00                7,500.00                7,500.00                2,380.00                5,120.00                 31.73%
Communications 3,600.00                3,600.00                5,300.00                2,652.84                947.16                    73.69%
Insurance 26,345.00 25,000.00 25,000.00 24,977.00 23.00 99.91%Insurance 26,345.00            25,000.00            25,000.00             24,977.00           23.00                    99.91%
Supplies 25,000.00              25,000.00              25,000.00              14,559.53              10,440.47               58.24%
Travel & Training 7,000.00                7,000.00                7,000.00                4,336.60                2,663.40                 61.95%
Subscriptions/Memberships 9,000.00                8,100.00                12,000.00              8,082.00                18.00                      99.78%
Council Approved Items 10,000.00              16,000.00              10,000.00              15,370.13             629.87                    96.06%
Public Defender Fees 2,000.00                2,000.00                4,000.00                1,958.00                42.00                      97.90%
Bank Charges 200.00                   200.00                   200.00                   122.00                   78.00                      61.00%
SpecialProjects 1,000.00                1,000.00                1,000.00                763.05                   236.95                    76.31%
Smithfield CHIPS program 4,500.00                4,500.00                9,660.00                3,214.00                1,286.00                 71.42%
Update Town Charter & Code 1,500.00                2,170.00                500.00                   1,298.00                872.00                    59.82%
Education /Clerk -                         -                         -                         -                        -                          0.00%
Annual Christmas Parade 300.00                   300.00                   300.00                   303.49                   (3.49)                       101.16%
Council Approved Hwy (20,595.00)             (23,540.00)             (22,200.00)             -                        (23,540.00)              0.00%
Total Town Council 190,735.00 191,915.00 208,360.00 164,946.59 26,968.41               85.95%

 
 

Town Manager   
Salaries 182,935.00            181,800.00            181,800.00            143,196.93            38,603.07               78.77%
FICA 14,640.00              14,550.00              14,550.00              11,299.64              3,250.36                 77.66%
VSRS 19,175.00              18,800.00              19,490.00              14,098.11              4,701.89                 74.99%
Health 31,250.00              30,620.00              31,715.00              28,067.62              2,552.38                 91.66%
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Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 04/30/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

Auto Expense 500.00                   500.00                   500.00                   218.22                   281.78                    43.64%
Maintenance Contracts 1,200.00                1,200.00                1,032.00                963.20                   236.80                    80.27%
Communications 12,000.00              12,000.00              12,000.00              8,673.28                3,326.72                 72.28%
Insurance 2,600.00                2,500.00                2,500.00                2,420.59                79.41                      96.82%
Supplies 5,000.00                5,000.00                6,000.00                1,873.12                3,126.88                 37.46%
Dues & Subscriptions 2,800.00                2,800.00                1,600.00                2,717.13                82.87                      97.04%
Computer & technology expenses 16,000.00              16,000.00              10,000.00              10,518.85              5,481.15                 65.74%
Travel & Training 7,000.00                7,000.00                5,000.00                5,354.76                1,645.24                 76.50%
Employee Education -                         -                         -                         -                        -                          0.00%
Other 100.00                   100.00                   -                         81.57                    18.43                      81.57%
TM Allocated to Hwy (5,715.00)               (7,390.00)               (4,610.00)               -                        (7,390.00)                0.00%
Total Town Manager 289,485.00            285,480.00            281,577.00            229,483.02           55,996.98               80.38%

 
 
Treasurer   
Salaries 191,185.00            184,500.00            187,350.00            143,237.40            41,262.60               77.64%
FICA 15,300.00              14,800.00              15,000.00              11,302.83              3,497.17                 76.37%
VSRS 17,400.00              18,210.00              20,745.00              13,938.45             4,271.55                 76.54%
Health 17,700.00              21,925.00              29,350.00              20,466.58              1,458.42                 93.35%
Audit 19,450.00              18,200.00              18,200.00              18,200.00              -                          100.00%
Depreciation Software 1,300.00                1,300.00                1,300.00                1,300.00                -                          100.00%
Communications 7,100.00                7,100.00                7,100.00                5,232.97                1,867.03                 73.70%
Data Processing 20,000.00              18,000.00              19,000.00              14,264.19              3,735.81                 79.25%
Service Contracts 16,000.00              15,650.00              15,550.00              15,270.20              379.80                    97.57%
Insurance 2,250.00                2,100.00                2,100.00                2,099.63                0.37                        99.98%
Supplies 15,000.00              13,000.00              15,000.00              9,035.57                3,964.43                 69.50%
Dues & Subscriptions 2,200.00                2,200.00                2,200.00                2,058.15                141.85                    93.55%
Credit Card Processing 1,000.00                1,000.00                1,400.00                542.68                   457.32                    54.27%
Cigarette Tax Stamps 2,240.00                2,100.00                3,800.00                2,089.80                10.20                      99.51%
Travel & Training 1,000.00                1,000.00                1,000.00                114.80                   885.20                    11.48%
Other 200.00                   200.00                   200.00                   33.91                     166.09                    16.96%
Treasurer Alloc to Hwy (10,620.00)             (11,610.00)             (10,290.00)             -                        (11,610.00)              0.00%
Total Treasurer 318,705.00 309,675.00 329,005.00 259,187.16 50,487.84 83.70%

PUBLIC SAFETY    

Police Department   
Salaries 1,295,235.00         1,260,150.00         1,260,150.00         1,010,176.45         249,973.55              80.16%
FICA 103,620.00            100,815.00            100,815.00            79,151.44              21,663.56               78.51%
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VSRS 123,190.00            120,095.00            125,580.00            89,994.28              30,100.72               74.94%
Health Insurance 181,400.00            173,400.00            178,430.00            158,869.16            14,530.84               91.62%
Officer Physicals -                         -                        -                          0.00%
Pre-employ screening/Emp Medical 2,000.00                3,000.00                1,000.00                2,893.19                106.81                    96.44%
Uniforms 34,000.00              25,500.00              25,500.00              16,759.39              8,740.61                 65.72%
Service Contracts 35,000.00              34,400.00              34,400.00              30,190.50              4,209.50                 87.76%
Communications 54,000.00              54,000.00              50,000.00              41,639.07              12,360.93               77.11%
Computer & Technology Expenses 10,000.00              45,000.00              35,000.00              41,962.60              3,037.40                 93.25%
Insurance 46,735.00              45,650.00              45,650.00              45,682.80              (32.80)                     100.07%
Ins. - LODA 4,400.00                -                         -                         -                        -                          0.00%
Materials & Supplies 30,500.00              37,000.00              27,000.00              25,879.03              11,120.97               69.94%
Dues & Subscriptions 4,000.00                4,000.00                4,000.00                3,215.75                784.25                    80.39%
Equipment    11,000.00              11,000.00              14,000.00              6,127.20                4,872.80                 55.70%
Radio & Equipment repairs 3,500.00                3,500.00                3,500.00                1,456.08                2,043.92                 41.60%
Vehicle Maintenance 35,000.00              35,000.00              32,400.00              30,578.65              4,421.35                 87.37%
Gas 75,000.00              75,000.00              75,000.00              52,616.37              22,383.63               70.16%
Tires 6,000.00                6,000.00                5,000.00                5,684.64                315.36                    94.74%
Travel & Training 20,000.00              20,000.00              18,900.00              18,234.82             1,765.18                 91.17%
Accredidation 3,000.00                -                         -                         -                       -                          0.00%
Special Events-move to supplies -                         -                         -                         -                        -                          0.00%
Crimes Network 10,000.00              10,000.00              10,000.00              -                        10,000.00               0.00%
Police Grants 25,625.00              25,625.00              25,625.00              -                        25,625.00               0.00%
Local Law Enforcement Block Grant -                         -                         -                        -                          0.00%
Investigation expenses 2,500.00                2,500.00                -                         2,471.77                28.23                      98.87%
VML Grant -                         -                         -                         -                        -                          0.00%
Community Traffic Safety Grant -                         -                         -                         -                        -                          0.00%
Federal Byrne Justice Assistance Grant -                         -                         -                         -                        -                          0.00%
Radar Grant Expenses -                         4,103.00                (4,103.00)                0.00%
Block Grant-Alco Sensors -                         604.00                   (604.00)                   0.00%
Comprehensive Traffic Safety Grant -                         -                         -                         -                        -                          0.00%
Port Safety Grant -                         -                         -                         2,280.97                (2,280.97)                0.00%
VA Dept of Health Grant -                         1,000.00                -                         990.80                   9.20                        99.08%
Employee Education -                         -                         -                         -                        -                          0.00%
Moving Expenses 3,500.00                -                         -                        -                          0.00%
Other -                         300.00                   -                         300.00                   -                          100.00%
Total Police Department 2,119,205.00         2,092,935.00         2,071,950.00         1,671,861.96 421,073.04 79.88%
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Fire Department
Salaries (Contribution to County) 30,000.00              30,000.00              30,000.00              -                        30,000.00               0.00%
Member Physicals 1,000.00                1,320.00                1,000.00                1,320.00                -                          100.00%
Uniforms 1,200.00                1,200.00                1,200.00                473.76                   726.24                    39.48%
Protective Clothing 8,000.00                8,000.00                8,000.00                6,010.41                1,989.59                 75.13%
Communications 10,300.00              10,300.00              10,300.00              6,648.36                3,651.64                 64.55%
Computer & Technology Expenses 1,000.00                1,680.00                1,680.00                (773.88)                 2,453.88                 -46.06%
Insurance 20,183.00              18,950.00              20,183.00              25,590.23              (6,640.23)                135.04%
Materials & Supplies 2,000.00                2,000.00                2,600.00                103.95                   1,896.05                 5.20%
Radio Repairs & Maint 200.00                   200.00                   500.00                   -                        200.00                    0.00%
Truck Operation & Maint. 5,000.00                5,500.00                5,000.00                5,436.56                63.44                      98.85%
Gas & Tires 17,000.00              17,000.00              17,000.00              10,129.64              6,870.36                 59.59%
Maintenance Contracts 6,000.00                6,000.00                6,000.00                4,500.00               1,500.00                 75.00%
Fuel Fund & Travel 13,000.00              13,000.00              13,000.00              12,978.00              22.00                      99.83%
Annual Meeting 200.00                   200.00                   200.00                   -                        200.00                    0.00%
State Pass Thru 17,447.00              17,447.00              17,447.00              -                        17,447.00               0.00%
Total Fire Department 132,530.00 132,797.00 134,110.00 72,417.03 60,379.97 54.53%

  
Contributions-Public Safety  
   
Rescue Squad - Contrib. 75,000.00              75,000.00              75,000.00              75,000.00              -                          100.00%
Rescue Squad-Salaries (to County) & shared maintenance 30,000.00              30,000.00              30,000.00              30,000.00              -                          100.00%
E911 Dispatch Center 52,930.00              61,470.00              61,470.00              33,333.90              28,136.10               54.23%
Fire Department Rescue Truck 10,000.00              10,000.00              10,000.00              10,000.00              -                          100.00%
Total Contributions-Public Safety 167,930.00            176,470.00            176,470.00            148,333.90           28,136.10               84.06%

PARKS, RECREATION & CULTURAL
Smithfield Center
Salaries 181,165.00            181,675.00            181,675.00            141,114.72            40,560.28               77.67%
FICA 14,495.00              14,534.00              14,534.00              11,258.50              3,275.50                 77.46%
VSRS 12,685.00              12,450.00              13,020.00              9,324.81                3,125.19                 74.90%
Health 22,545.00              22,200.00              22,970.00              20,346.37              1,853.63                 91.65%
Uniforms 1,200.00                1,200.00                1,200.00                361.70                   838.30                    30.14%
Contracted Services 13,000.00              12,600.00              12,600.00              11,316.93              1,283.07                 89.82%
Retail Sales & Use Tax 500.00                   500.00                   500.00                   191.99                   308.01                    38.40%
Utilities 35,000.00              35,000.00              38,000.00              24,869.34              10,130.66               71.06%
Communications 21,050.00              21,050.00              21,050.00              14,903.47              6,146.53                 70.80%
Computer & technology expenses 2,500.00                2,500.00                2,500.00                1,835.20                664.80                    73.41%
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Insurance 4,320.00                4,500.00                4,500.00                4,464.22                35.78                      99.20%
Kitchen Supplies 4,000.00                4,000.00                4,000.00                3,992.96                7.04                        99.82%
Office Supplies/Other Supplies 5,000.00                5,000.00                5,000.00                3,975.16                1,024.84                 79.50%
Food Service & Beverage Supplies 8,000.00                8,000.00                8,000.00                7,495.81                504.19                    93.70%
AV Supplies 1,000.00                1,000.00                500.00                   1,801.68                (801.68)                   180.17%
Repairs & Maintenance 50,000.00              78,000.00              40,000.00              60,237.69              17,762.31               77.23%
Landscaping 10,000.00              10,000.00              10,000.00              6,347.13                3,652.87                 63.47%
Travel & Training 2,500.00                2,500.00                2,500.00                2,196.58                303.42                    87.86%
Programming Expenses 1,000.00                1,000.00                1,000.00                55.00                     945.00                    5.50%
Advertising 23,500.00              28,000.00              23,500.00              23,983.78              4,016.22                 85.66%
Refund event deposits 5,000.00                5,000.00                5,000.00                2,530.00                2,470.00                 50.60%
Other -                         -                         -                         -                        -                          0.00%
Credit card processing expense 2,500.00                2,500.00                2,000.00                2,189.91                310.09                    87.60%
Total Smithfield Center 420,960.00            453,209.00            414,049.00            354,792.95 98,416.05 78.28%

 
Contributions-Parks, Recreation and Cultural
Farmers Market 3,000.00                3,000.00                3,000.00                3,000.00                -                          100.00%
Hampton Roads Partnership 1,960.00                1,960.00                1,960.00                1,960.00               -                          100.00%  
Isle of Wight Arts League 10,000.00              10,000.00              10,000.00              10,000.00              -                          100.00%
School House Museum -                         -                         -                         -                       -                          0.00%
Library 36,000.00              36,000.00              36,000.00              36,000.00              -                          100.00%
Total Contributions-Park, Recreation and Cultural 50,960.00              50,960.00              50,960.00              50,960.00             -                          100.00%

Parks & Recreation
Fishing Pier 600.00                   600.00                   600.00                   -                        600.00                    0.00%
Jersey Park Playground 500.00                   500.00                   500.00                   -                        500.00                    0.00%
Pinewood Playground 500.00                   500.00                   500.00                   -                        500.00                    0.00%
Clontz Park 4,000.00                3,500.00                3,500.00                1,707.10                1,792.90                 48.77%

Windsor Castle 80,000.00              168,500.00            60,000.00              150,614.91            17,885.09               89.39%
Waterworks Dam 4,000.00                500.00                   -                         500.00                  -                          100.00%
Fireworks 2,000.00                2,000.00                2,000.00                -                        2,000.00                 0.00%
Total Parks & Recreation 91,600.00              176,100.00            67,100.00              152,822.01           23,277.99               86.78%

COMMUNITY DEVELOPMENT   
Pinewood Heights
Non-CDBG Contributed Operating Expenses
Administration
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Precontract/ERR -                         -                         16,196.97              (16,196.97)              0.00%
Management Assistance 10,000.00              10,000.00              6,702.47                3,297.53                 67.02%
Monitoring/Closeout 2,000.00                2,000.00                -                        2,000.00                 0.00%

 
Permanent Relocation  
Owner Occupied Households 132,892.50            -                         97,750.00              35,142.50               73.56%
Renter Occupied Households 514,245.00            254,920.00            72,897.52              441,347.48              14.18%
Relocation Specialist 15,848.83              15,070.30              -                        15,848.83               0.00%

 
Acquisition Specialist 4,000.00                4,000.00                -                        4,000.00                 0.00%
  
Clearance & Demolition 126,470.75            106,800.00            697.29                   125,773.46              0.55%

 
Phase II Planning Grant -                         3,000.00                -                         -                       3,000.00                 0.00%

 
     Subtotal Non CDBG -                         808,457.08            392,790.30            194,244.25           614,212.83              24.03%

 
CDBG Contributed Operating Expenses  
Permanent Relocation  
Owner Occupied Households -                         150,700.00            -                        -                          0.00%
Renter Occupied Households -                         -                         -                        -                          0.00%

 
Clearance & Demolition -                         -                         20,300.00              -                       -                          0.00%

 
Phase II Planning Grant -                         25,000.00              -                         -                       25,000.00               0.00%

 
     Subtotal CDBG -                         25,000.00              171,000.00            -                       25,000.00               0.00%

Total Pinewood Heights Contributions -                         833,457.08            563,790.30            194,244.25           639,212.83              23.31%

Contributions-Community Development
APVA Courthouse Contribution 5,000.00                5,000.00                5,000.00                -                       5,000.00                 0.00%
Chamber of Commerce 6,000.00                6,000.00                6,000.00                6,000.00               -                          100.00%
Christian Outreach 3,000.00                3,000.00                3,000.00                3,000.00               -                          100.00%
Genieve Shelter 9,000.00                9,000.00                9,000.00                9,000.00               -                          100.00%
TRIAD 1,650.00                1,650.00                1,650.00                1,650.00               -                          100.00%
Tourism Bureau 208,112.00            208,112.00            208,112.00            188,553.73           19,558.27               90.60%
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Historic Smithfield -                         10,000.00              -                         10,000.00             -                          100.00%
Western Tidewater Free Clinic 20,000.00              15,000.00              15,000.00              15,000.00             -                          100.00%
YMCA Projects 50,000.00              50,000.00              50,000.00              50,000.00             -                          100.00%
Total Contributions-Community Development 302,762.00            307,762.00            297,762.00            283,203.73           24,558.27               92.02%

 

PUBLIC WORKS  
Planning, Engineering & Public Works  
Salaries 210,810.00            186,000.00            183,125.00            149,160.66           36,839.34               80.19%
FICA 16,865.00              14,900.00              14,650.00              11,770.24             3,129.76                 78.99%
VSRS 21,870.00              19,100.00              24,125.00              14,287.89             4,812.11                 74.81%
Health 31,725.00              28,450.00              28,450.00              25,715.91             2,734.09                 90.39%
Uniforms 2,000.00                2,300.00                2,000.00                1,901.55               398.45                    82.68%
Contractual 8,500.00                8,500.00                12,000.00              7,088.31               1,411.69                 83.39%
GIS 3,500.00                3,500.00                3,500.00                -                       3,500.00                 0.00%
Recycling 62,000.00              62,000.00              55,920.00              39,555.78             22,444.22               63.80%
Trash Collection 385,000.00            376,500.00            375,000.00            311,104.96           65,395.04               82.63%
Street Lights 25,000.00              25,000.00              25,000.00              5,110.23               19,889.77               20.44%
Communications 12,000.00              12,000.00              12,000.00              8,742.95               3,257.05                 72.86%
Safety Meetings 1,000.00                750.00                   750.00                   515.46                  234.54                    68.73%
Insurance 7,210.00                7,400.00                6,450.00                7,396.77               3.23                        99.96%
Materials & Supplies 6,000.00                6,000.00                8,000.00                3,900.04               2,099.96                 65.00%
Repairs & Maintenance 10,000.00              10,000.00              6,000.00                6,478.62               3,521.38                 64.79%
Gas & Tires 8,500.00                8,500.00                10,000.00              6,054.06               2,445.94                 71.22%
Travel & Training 6,000.00                6,000.00                6,000.00                4,611.51               1,388.49                 76.86%
Haydens Lane Maintenance 3,500.00                500.00                   500.00                   211.32                  288.68                    42.26%
Veterans War Memorial 1,000.00                1,000.00                1,500.00                604.80                  395.20                    60.48%
Streetscape improvements-non capital expenses (web) -                         163.00                   -                         162.09                  0.91                        99.44%
Litter Control Grant 3,078.00                3,078.00                3,384.00                2,641.57               436.43                    85.82%
Dues & Subscriptions- 2,000.00                2,000.00                1,000.00                1,825.27               174.73                    91.26%
Other 1,000.00                1,000.00                1,000.00                475.99                  524.01                    47.60%
Public Works Alloc to Hwy (7,700.00)               (7,450.00)               (5,855.00)               -                       (7,450.00)                0.00%
Total Public Works 820,858.00 777,191.00 774,499.00 609,315.98 167,875.02 78.40%

 

PUBLIC BUILDINGS
Public Buildings  
Salaries 20,515.00              19,000.00              22,115.00              14,893.10             4,106.90                 78.38%
FICA 1,645.00                1,520.00                1,770.00                1,268.31               251.69                    83.44%
Contractual 4,000.00                4,000.00                4,000.00                2,541.78               1,458.22                 63.54%
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Communications 3,750.00                3,750.00                1,200.00                3,312.85               437.15                    88.34%
Utilities 43,000.00              43,000.00              43,000.00              28,185.20             14,814.80               65.55%
Insurance 2,005.00                1,950.00                1,950.00                1,948.45               1.55                        99.92%
Materials & Supplies 2,500.00                2,500.00                2,500.00                1,654.90               845.10                    66.20%
Repairs & Maintenance 38,000.00              38,000.00              45,000.00              21,546.53             16,453.47               56.70%
Rent Expense-Office Space 34,240.00              68,015.00              68,015.00              56,676.15             11,338.85               83.33%
Other 1,000.00                500.00                   1,600.00                380.95                  119.05                    76.19%
Alloc Costs to Hwy (9,935.00)               (6,555.00)               (7,415.00)               -                       (6,555.00)                0.00%
Total Public Buildings 140,720.00 175,680.00 183,735.00 132,408.22 43,271.78               75.37%

OTHER FINANCING USES
Other Financing Uses  
  Transfers to Operating Reserves -                         -                         0.00 376,008.09 (376,008.09)            0.00%
  Transfers to Restricted Reserves-Special Projects (Pinewood) -                         -                         0.00 -                       -                          0.00%
  Transfers to Restricted Reserves-S Church Street Project -                         -                         0.00 -                       -                          0.00%
Total Transfers from Reserves 0.00 0.00 0.00 376,008.09           (376,008.09)            0.00%

DEBT SERVICEDEBT SERVICE
Debt Service
Principal Retirement
    Smithfield Center-Capital lease generator -                         4,850.00                4,850.00                4,829.55               20.45                      99.58%
    Public Buildings-Capital lease generator 10,000.00              1,419.00                1,419.00                1,415.68               3.32                        99.77%
    Public Building Acquisition 18,255.00              -                         97,300.00              -                       -                          0.00%
Line of Credit Retirement-interest 5,000.00                5,000.00                505,500.00            3,843.91               1,156.09                 76.88%
Interest and fiscal charges -                          0.00%
    Smithfield Center-Capital lease generator -                         1,030.00                52.00                     1,028.79               1.21                        99.88%
    Public Buildings-Capital lease generator 2,100.00                36.00                     36.00                     35.04                    0.96                        97.33%
    Public Building Acquisition 34,720.88              55,668.31              36,010.00              -                       55,668.31               0.00%
Total Debt Service 70,075.88              68,003.31              645,167.00            11,152.97             56,850.34               16.40%

Total General Fund Expenses 5,116,525.88 6,031,634.39 6,198,534.30 4,711,137.86 1,320,496.53 78.11%

Less Expenses related to capital projects:
   Legal Fees -                         -                         -                         -                       -                          
   Professional Fees -                         -                         -                         -                       -                          
   Pinewood Heights Relocation Project Expenses -                         (833,457.08)           (563,790.30)           (194,244.25)          (639,212.83)            
   Pinewood Heights Line of Credit Expenses (5,000.00)               (5,000.00)               (505,500.00)           (3,843.91)             (1,156.09)
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Total Non-operating Expenses (5,000.00)               (838,457.08)           (1,069,290.30)        (198,088.16)          (640,368.92)            23.63%

Total General Fund Operating Expenses 5,111,525.88         5,193,177.31         5,129,244.00         4,513,049.70        680,127.61              86.90%

Net Operating Reserve (+/-) 1,300,486.12         1,865,554.92         840,997.00            436,386.63           1,454,168.29           23.39%

Net Reserve (+/-) 3,036,072.12         3,649,549.84         4,235,136.70         1,065,707.13        2,583,842.71           29.20%



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
Proposed Proposed Amended Adopted Actual Budget Budget

 Budget Budget Budget 4/30/2011  

Net Operating Reserves (Deficit) 3,036,072.12 3,649,549.84             4,235,136.70      1,065,707.13            2,583,842.71         29.20%

Capital Outlay
General Fund

GENERAL GOVERNMENT
 

COMMUNITY DEVELOPMENT
Pinewood Heights Relocation-CIP

Non CDBG Capital Acquisition
    Owner Occupied Units -                             -                      -                           -                         
     Renter Occupied Units (288,100.00)               (244,433.84)        (177,441.52)              (110,658.48)          61.59%
     Vacant Lots -                   (15,000.00)                 (15,000.00)          -                           (15,000.00)            0.00%
     Appraisal/Legal (12,494.68)                 (19,410.95)          (2,800.00)                  (9,694.68)              22.41%
Subtotal Non CDBG Capital Acquistion -                   (315,594.68)               (278,844.79)        (180,241.52)              (135,353.16)          57.11%

CDBG Capital Acquisition-MY2
    Owner Occupied Units  (71,000.00)                 (71,658.00)          (71,079.00)                79.00                    100.11%
     Renter Occupied Units (381,000.00)               (183,256.67)        (343,053.81)              (37,946.19)            90.04%

Vacant Lots - - - - - 0 00%     Vacant Lots                                                                                                                 0.00%
Subtotal CDBG Capital Acquisition -                 (452,000.00)             (254,914.67)       (414,132.81)            (37,867.19)            91.62%

Total Pinewood Heights Relocation CIP -                 (767,594.68)             (533,759.46)       (594,374.33)            (173,220.35)          77.43%

 -                      -                           -                         

Total Pinewood Heights Relocation CIP (767,594.68)               (533,759.46)        (594,374.33)              (173,220.35)          77.43%
    

PARKS, RECREATION AND CULTURAL
Windsor Castle (20,000.00)       (50,000.00)                 (50,000.00)          -                           (50,000.00)            0.00%
   
Smithfield Center (operations)
  AV Upgrades (3,814.00)                   3,814.00               0.00%
  Install chandelier (7,690.00)                  7,690.00               0.00%
   Mounted cabinets -                           
  Chairs/seating (39,213.30)                39,213.30              0.00%
 Upgrades-Tile or carpet -                   (112,000.00)               (112,000.00)       (91,220.00)                (20,780.00)            81.45%

  Waterworks Dam -                   (10,000.00)                 -                      (7,701.73)                  (2,298.27)              77.02%



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
Proposed Proposed Amended Adopted Actual Budget Budget

 Budget Budget Budget 4/30/2011  

PUBLIC SAFETY
Police
    Police Vehicles (112,000.00)   (84,000.00)               (84,000.00)         (2,079.82)                (81,920.18)            2.48%

PUBLIC WORKS
      Vehicles and Equipment (20,000.00)       (20,000.00)                 (20,000.00)          (887.50)                     (19,112.50)            4.44%

 
       N/S Church St Streetscape Improvements (1,978,069.00)  (2,000,000.00)            (2,000,000.00)     (294,812.45)            (1,705,187.55)       14.74%

PUBLIC BUILDINGS
       New roof on maintenance building -                   (6,500.00)                   -                     (6,500.00)                  -                        100.00%
        Installation of new heat pump (7,414.00)                   (7,414.00)            (7,414.00)                  
       Office Space Acquisition                           (934,345.00)               -                     (10,000.00)                (924,345.00)          1.07%
        Generator (50,000.00)       -                         
      Office Space Improvements-furniture, security, etc. (100,000.00)     -                         
     Office Space Improvements-contractor (building only) (289,705.00)     (72,586.00)                 (750,000.00)        -                           (72,586.00)            0.00%

Net Capital Outlay (2,569,774.00)  (4,064,439.68)            (3,557,173.46)     (1,065,707.13)           (2,998,732.55)       26.22%

Net Reserves (Deficit) after capital outlay 466,298.12      (414,889.84)               677,963.24         -                           (414,889.84)          0.00%
 -                   -                             -                      -                           -                        
Net adjusted cashflow (Pinewood-meals tax & county contribution) 466,298.12      (414,889.84)               677,963.24         -                           (414,889.84)          0.00%
Operating reserves 414,889.84              
Draw from Line of Credit -                      -                           -                         
Draw from Police CD -                      -                           -                         
Excess contributions for S Church in year 2011 (755,000.00)        -                           -                         
Financing for municipal building -                   
Net adjusted cashflow (Pinewood-meals tax & county contribution) (359,041.00)     -                             -                           -                         
Net cashflow 107,257.12      0.00                           (77,036.76)          -                           0.00                      100.00%
 



 
Proposed Budget Proposed Budget Adopted Budget Balance as  of Remaining % of

 2011/2012 Revisions 2010/2011 04/30/11 Budget budget
2010/2011

Operating Revenues  
Sewer Charges 669,500.00                 669,500.00             633,000.00                591,654.39                77,845.61              88.37%
Sewer Compliance Fee 488,255.00                 487,507.00             404,500.00                406,131.36                81,375.64              83.31%
Miscellaneous Revenue 500.00                        500.00                    500.00                       -                             500.00                   0.00%
Connection fees 31,600.00                  34,860.00             39,500.00                31,700.00                3,160.00              90.94%

Total Operating Revenue 1,189,855.00 1,192,367.00 1,077,500.00 1,029,485.75 162,881.25          86.34%

  

Proposed Budget Proposed Budget Adopted Budget Balance as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 04/30/11 Budget budget

2010/2011

Town of Smithfield
Sewer Fund Budget

Revenue

Town of Smithfield
Sewer Fund Budget

2010/2011

Operating Expenses  
Salaries 259,150.00                 284,100.00             279,900.00                230,880.65                53,219.35              81.27%
FICA 20,735.00                   22,730.00               22,500.00                  18,218.74                  4,511.26                80.15%
VSRS 25,915.00                   25,855.00               26,660.00                  19,246.82                  6,608.18                74.44%
Health 40,315.00                   44,210.00               48,270.00                  40,457.57                  3,752.43                91.51%
Uniforms 2,500.00                     3,500.00                 2,900.00                    2,943.34                    556.66                   84.10%
Audit & Legal Fees 23,000.00                   23,000.00               23,000.00                  15,504.94                  7,495.06                67.41%
Engineering -                             -                             -                          
HRPDC-FOG 524.00                        524.00                    -                             523.79                       0.21                       99.96%
HRPDC sewer programs 482.00                        482.00                    482.00                       482.00                       -                         100.00%
Maintenance & Repairs 70,000.00                   50,000.00               45,000.00                  39,944.83                  10,055.17              79.89%
Professional services -                             -                          
Beam Maintenance -                              5,000.00                 -                             -                             5,000.00                0.00%
VAC Truck Repairs & Maintenance 5,250.00                     -                          -                             -                             -                          
Data Processing 17,500.00                   16,000.00               16,000.00                  10,698.14                  5,301.86                66.86%
Dues & Subscriptions 50.00                          50.00                      50.00                         9.67                           40.33                     19.34%
Utilities 40,000.00                   40,000.00               44,500.00                  27,086.56                  12,913.44              67.72%
SCADA Expenses 3,000.00                     3,000.00                 3,000.00                    411.97                       2,588.03                13.73%
Telephone 16,500.00                   16,500.00               20,000.00                  11,636.13                  4,863.87                70.52%
Insurance 14,000.00                   15,300.00               15,250.00                  15,298.62                  1.38                       99.99%
Materials & Supplies 46,000.00                   (22,000.00)              41,000.00                  35,012.01                  (57,012.01)             -159.15%
Truck Operations 12,000.00                   12,000.00               12,000.00                  9,370.87                    2,629.13                78.09%
Fuel-Sewer Equipment -                             -                             -                          

Expenses



Travel & Training 4,000.00                     3,000.00                 3,000.00                    2,304.99                    695.01                   76.83%
Contractual 2,000.00                     2,000.00                 1,600.00                    1,503.80                    496.20                   75.19%
Miscellaneous 600.00                        2,700.00                 -                             2,555.51                    144.49                   94.65%
Bad Debt Expense 2,400.00                     2,400.00                 4,000.00                    -                             2,400.00                0.00%
Bank Service Charges 325.00                       325.00                  350.00                      325.00                     -                       100.00%

Total Sewer Fund Operating 606,246.00                 550,676.00             609,462.00                484,415.95                66,260.05              87.97%
  Expenses before D&A Exp.

Operating Income before D&A 583,609.00                 641,691.00             468,038.00                545,069.80                96,621.20              84.94%
  Expense
 

Depreciation & Amort. Exp. 448,620.00                 422,000.00             420,975.00                339,610.28                82,389.72              0.80        
 

Operating Income (Loss) 134,989.00                219,691.00           47,063.00                205,459.52              14,231.48            0.94      
 

Nonoperating Revenues (Expenses)

  Pro-rata Share Fees -                              -                          -                             -                             -                          
  Availability Fees 82,400.00                   89,060.00               103,000.00                80,820.00                  8,240.00                90.75%
  Insurance Reimbursements -                             -                          
  VDEM Reimbursements -                             -                          
  Contributed Capital-Smithfield Foods Rev Ln 19,700.00                   18,740.00               18,740.00                  -                             18,740.00              0.00%
  Contributed Capital-St. Andrews Pump Station -                              -                          -                             -                             -                          

Interest Revenue 3,250.00 6,500.00 12,000.00 5,665.02 834.98 87.15%  Interest Revenue 3,250.00                    6,500.00               12,000.00                5,665.02                  834.98                 87.15%
  Interest Expense (46,515.00)                 (49,305.00)            (49,305.00)               (37,142.25)               (12,162.75)           75.33%

Total Nonoperating Revenues (Expenses) 58,835.00                  64,995.00             84,435.00                49,342.77                15,652.23            75.92%

Net Income (loss) 193,824.00                284,686.00           131,498.00              254,802.29              29,883.71            89.50%

WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:
  Pro-rata Share Fees -                              -                          -                             -                             -                          
  Availability Fees (82,400.00)                  (89,060.00)              (103,000.00)               (80,820.00)                 (8,240.00)               90.75%
Contributed Capital-Smithfield Foods Rev Ln (19,700.00)                  (18,740.00)              (18,740.00)                 -                             (18,740.00)             0.00%
Compliance Fee (488,255.00)                (487,507.00)            (404,500.00)               (406,131.36)               (81,375.64)             83.31%
Bad Debt Expense 2,400.00                     2,400.00                 4,000.00                    -                             2,400.00                #DIV/0!
Depreciation & Amort. Exp. 448,620.00                 422,000.00             420,975.00                339,610.28                82,389.72              80.48%
Additional debt service costs-principal expense (70,550.00)                  (66,400.00)              (66,400.00)                 (66,400.00)                 -                         100.00%

Total adjustments to CAFR (209,885.00)                (237,307.00)            (167,665.00)               (213,741.08)               (23,565.92)             90.07%

Working adjusted income (16,061.00)                 47,379.00             (36,167.00)               41,061.21                6,317.79              86.67%



2011/2012 2010/2011 2010/2011 2010/2011 Remaining % of
Proposed Proposed Amended Projected Budget Actual Budget Budget
Budget Budget  4/30/2011  

Sewer Fund

Working adjusted income (16,061.00)             47,379.00            (36,167.00)        41,061.21      6,317.79         86.67%
 

Sewer SSO Consent Order (833,000.00)             (500,550.00)           (600,000.00)       (195,314.23)     (305,235.77)    39.02%
SCADA-Water Tank (75%) (36,000.00)             (36,000.00)      0.00%
Sewer Master Plan (56,250.00)               -                   
Main Street Pump Station (29,305.00)             -                     (29,304.00)       (1.00)               100.00%
Rubber tire backhoe (9,000.00)                 -                         -                     -                   -                   
Hot box for asphalt (4,500.00)                 -                   
Manhole inspections/repairs-gravity sewer repairs (100,000.00)             -                   
VAC Truck (109,200.00)           -                     (109,197.48)     (2.52)               100.00%
Vehicle/Equipment (15,000.00)               (20,000.00)             (20,000.00)         (887.50)            (19,112.50)      4.44%

Net Capital Outlay (1,017,750.00)          (695,055.00)           (620,000.00)       (334,703.21)     (360,351.79)    48.15%

Net Reserves (Deficit) after capital outlay (1,033,811.00)          (647,676.00)           (656,167.00)       (293,642.00)     (354,034.00)    45.34%
Funding from Development Escrow -                     -                   -                   
Reserves from Sewer Capital Escrow Account 160,062.81          251,667.00        160,062.81      -                  100.00%
Funding from Sewer Compliance Fee 833,000.00            449,687.19          404,500.00        133,879.14      315,808.05     29.77%
Draw from operating reserves 274,331.00            1,926.00              -                   1,926.00         0.00%
Funding from Bond Escrow (released from refinance) -                    -                   -                   
Net Cashflow 73,520.00                (36,000.00)             -                     299.95             (36,299.95)      -0.83%



Proposed Budget Proposed Budget Adopted Budget
2011/2012 Revisions 2010/2011 Balance as of Remaining % of

Description 2010/2011 04/30/11 Budget budget

Operating Revenue   
Water Sales 817,850.00                     780,000.00             763,000.00              684,888.16              95,111.84               87.81%
Debt Service Revenue 401,000.00                     401,000.00             401,000.00              336,299.13              64,700.87               83.87%
Miscellaneous 500.00                            2,500.00                 -                          2,449.00                  51.00                      97.96%
Connection fees 13,200.00                       13,220.00               16,500.00                11,900.00                1,320.00                 90.02%
Application Fees 5,000.00                       5,000.00               5,000.00                 3,900.00                1,100.00               78.00%

Total Operating Revenue 1,237,550.00 1,201,720.00 1,185,500.00 1,039,436.29 162,283.71 86.50%

Proposed Budget   
Proposed Budget Revisions Proposed Budget Balance as  of Remaining % of

Description 2011/2012 2010/2011 2010/2011 04/30/11 Budget budget

Town of Smithfield
Water Fund Budget

Revenue

Town of Smithfield
Water Fund Budget

Expenses
Salaries 291,300.00                     261,500.00             261,500.00              210,370.06              51,129.94               80.45%
FICA 23,304.00                       20,950.00               20,950.00                16,600.25                4,349.75                 79.24%
VSRS 29,245.00                       23,800.00               24,485.00                17,688.06                6,111.94                 74.32%
Health 43,000.00                       35,300.00               39,010.00                32,256.25                3,043.75                 91.38%
Uniforms 3,000.00                         3,200.00                 2,800.00                  2,681.87                  518.13                    83.81%
Contractual 11,000.00                       7,000.00                 6,000.00                  5,936.87                  1,063.13                 84.81%
Legal & Audit 23,000.00                       23,000.00               23,000.00                18,484.94                4,515.06                 80.37%
Maintenance & Repairs 21,000.00                       21,000.00               21,000.00                8,422.25                  12,577.75               40.11%
Water Tank Maintenance 100,000.00                     9,900.00                 26,000.00                -                           9,900.00                 0.00%
Water Cost-purchased from IOW County -                                  -                          -                          -                           -                          #DIV/0!
Engineering -                                  -                          -                          -                           -                           
Professional Services 1,000.00                         15,250.00               1,000.00                  15,098.00                152.00                    99.00%
Regional Water Supply Study 2,586.00                         2,586.00                 2,586.00                  2,586.00                  -                          100.00%
Data Processing 16,000.00                       16,000.00               16,000.00                10,698.14                5,301.86                 66.86%
Utilities 65,000.00                       65,000.00               40,000.00                46,362.13                18,637.87               71.33%
Communications 12,300.00                       12,300.00               12,300.00                8,747.07                  3,552.93                 71.11%
Insurance 16,000.00                       14,555.00               14,520.00                14,555.09                (0.09)                       100.00%
Materials & Supplies 114,400.00                     73,885.00               152,300.00              77,152.59                (3,267.59)                104.42%
Gas and Tires 12,000.00                       12,000.00               12,000.00                8,538.40                  3,461.60                 71.15%
Fuel-Water Equipment -                          -                           -                           
Dues & Subscriptions 800.00                            800.00                    500.00                     667.66                     132.34                    83.46%
Bank service charges 450.00                            450.00                    350.00                     381.78                     68.22                      84.84%
Travel and Training 5,500.00                         3,000.00                 3,000.00                  2,681.89                  318.11                    89.40%
Miscellaneous 6,200.00                         6,100.00                 6,000.00                  6,057.00                  43.00                      99.30%

p



RO Annual costs 419,593.00                     -                          -                          -                           -                           
Bad debt expense 5,300.00                       5,300.00               7,200.00                 -                         5,300.00               0.00%

Total Water Fund Operating 1,221,978.00 632,876.00 692,501.00 505,966.30              126,909.70             79.95%
   Expenses before D&A Exp.

Operating Income before D&A Expense 15,572.00                     568,844.00           492,999.00             533,469.99            35,374.01             93.78%
 
Depreciation & Amortization Expense 309,400.00                   158,615.00           154,305.00             130,288.20            28,326.80             82.14%

Operating Income (Loss) (293,828.00)                  410,229.00           338,694.00             403,181.79            7,047.21               98.28%

Nonoperating Revenues (Expenses)

 
  Availability Fees 54,400.00                       60,000.00               68,000.00                54,560.00                5,440.00                 90.93%
  Pro-Rata Share Fees -                                  -                          -                          -                           -                           
  Cash Proffers-Water Tank -                                  -                          -                          -                           -                           
  Interest Revenue 5,925.00                         10,735.00               17,500.00                9,157.57                  1,577.43                 85.31%
  Insurance Recoveries-VML -                                  -                          -                          -                           -                           
  Interest Expense (121,700.00)                  (127,300.00)          (127,300.00)           (76,127.23)             (51,172.77)            59.80%
  Transfer for debt cost to general fund -                                -                        -                        -                         -                         
 
Total Nonoperating Revenues (Expenses) (61,375.00)                    (56,565.00)            (41,800.00)             (12,409.66)             (44,155.34)            21.94%

Net Income (Loss) (355,203.00)                  353,664.00           296,894.00             390,772.13            (37,108.13)            110.49%
 

WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:
  Pro-rata Share Fees -                                  -                          -                          -                           -                           
  Availability Fees (54,400.00)                      (60,000.00)              (68,000.00)              (54,560.00)               (5,440.00)                90.93%
Bad Debt Expense 5,300.00                         5,300.00                 7,200.00                  -                           5,300.00                 0.00%
Debt Service Revenue (401,000.00)                    (401,000.00)            (401,000.00)            (336,299.13)             (64,700.87)              83.87%
Cash Proffers-Water Storage Tank -                                  -                          -                          -                           -                           
Depreciation & Amort. Exp. 309,400.00                     158,615.00             154,305.00              -                           158,615.00             0.00%
 Additional debt service costs-principal expense (159,450.00)                    (153,600.00)            (153,600.00)            (153,600.00)             -                          100.00%

Total adjustments to CAFR (300,150.00)                    (450,685.00)            (461,095.00)            (544,459.13)              93,774.13               120.81%

Working adjusted income (655,353.00)                  (97,021.00)            (164,201.00)           (153,687.00)           56,666.00             158.41%



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
Proposed Proposed Amended Adopted Budget Actual Budget Budget
Budget Budget  4/30/2011  

Water Fund

Net Operating Reserves (Deficit) (655,353.00)       (97,021.00)                  (164,201.00)          (153,687.00)         56,666.00         158.41%

Water Line Replacement (408,200.00)                -                        (24,753.00)           (383,447.00)      6.06%
SCADA-Water Tank (25%) (12,000.00)                  (12,000.00)        0.00%
Water Master Plan (56,250.00)         -                     
Water system improvements (100,000.00)          -                       -                     
Rubber Tire Backhoe (9,000.00)           -                       -                     
Hot box for asphalt (4,500.00)           -                        -                       -                     
Water loop at Smithfield Plaza (8,500.00)           -                        -                       -                     
Truck (15,000.00)         -                     
Water Treatment/Fluoride PER (1,872,000.00)    (2,500,000.00)             (2,500,000.00)       (1,191,269.09)      (1,308,730.91)   47.65%

Net Capital Outlay (1,965,250.00)    (2,920,200.00)             (2,600,000.00)       (1,216,022.09)      (1,704,177.91)   41.64%
  
Net Reserves (Deficit) after capital outlay (2,620,603.00)    (3,017,221.00)             (2,764,201.00)       (1,369,709.09)      (1,647,511.91)   46.90%
Operating Reserves 486,914.00        7,009.00               16,537.00            (16,537.00)         
VML/VACO Draw Downs 270,000.00        2,500,000.00              2,500,000.00        596,204.01          1,903,795.99    23.85%
Water Development Escrow 224,000.00        -                     
Water Capital Escrow 1,035,000.00     -                              -                        162,375.86          (162,375.86)       
Possible financing-need to increase interest and show principal 344,000.00        408,200.00                 408,200.00       0.00%
Debt Service fees applied to debt 259,275.00      259,087.50               257,192.00          200,681.25        58,406.25       77.46%
Net Cashflow (1,414.00)           150,066.50                 -                        (393,910.97)         543,977.47       -262.49%



6/14/2011

 
Proposed Budget Proposed Budget Proposed Budget Balance as  of Remaining % of

Description 2011/2012 Revisions 2010/2011 04/30/11 Budget budget
2010/2011

Interest Income 250.00                    250.00                      300.00                     196.42                     53.58                         78.57%
Revenue - Commwlth of VA 951,304.96             951,304.96               917,824.92              713,478.72              237,826.24                75.00%
Total Highway Fund Revenue 951,554.96             951,554.96               918,124.92              713,675.14              237,879.82                77.73%
  

Proposed Budget
Description Proposed Budget Revisions Proposed Budget Balance as  of Remaining % of

2011/2012 2010/2011 2010/2011 04/30/11 Budget budget

Salaries 195,450.00             161,845.00               158,600.00              130,443.95              31,401.05                  80.60%
FICA 15,640.00               12,950.00                 12,700.00                10,293.30                2,656.70                    79.48%
VSRS 20,590.00               16,700.00                 17,390.00                12,510.81                4,189.19                    74.92%
Health 34,785.00               30,500.00                 32,240.00                27,858.26                2,641.74                    91.34%
Uniforms 2,785.00                 2,025.00                   1,500.00                  1,662.94                  362.06                       82.12%
Engineering 1 000 00 1 000 00 10 000 00 913 18 86 82 91 32%

Highway Fund 

Expenses

Town of Smithfield
Highway Fund 

Revenue

Town of Smithfield

Engineering 1,000.00               1,000.00                 10,000.00              913.18                   86.82                       91.32%
Grass 31,400.00             31,095.00               31,095.00              18,605.00              12,490.00                59.83%
Maintenance 299,274.96             439,854.96               245,179.92              138,573.24              301,281.72                31.50%
        Asphalt/Paving 16,138.64                (16,138.64)                 
        Ditching 65,250.89                (65,250.89)                 
        Traffic Control devices 14,248.25                (14,248.25)                 
        Other (lawnmowers, landscaping, etc) 35,146.31                (35,146.31)                 
        Structures and Bridges  1,487.25                  (1,487.25)                   
        Ice and Snow removal 5,421.12                  (5,421.12)                   
        Administrative 880.78                   (880.78)                    
Street Lights 75,000.00               75,000.00                 82,800.00                55,597.16                19,402.84                  74.13%
Insurance 17,475.00               16,250.00                 16,250.00                16,305.83                (55.83)                        100.34%
VAC Truck Repairs 2,250.00                 -                            -                           -                           -                              
Gas and Tires 6,000.00                 6,000.00                   6,000.00                  5,294.40                  705.60                       88.24%
Stormwater (PARS) 1,340.00                 1,790.00                   -                           1,785.71                  4.29                           99.76%
Stormwater Management Program (town) 2,500.00                 2,500.00                   2,500.00                  2,500.00                  -                             100.00%
Stormwater Management Program (regional) 2,500.00                 2,500.00                   2,500.00                  2,500.00                  -                             100.00%
Joint Cost Allocation 7,700.00                 7,450.00                   5,855.00                  -                           7,450.00                    0.00%
Overhead Allocation 46,865.00               49,095.00                 44,515.00                -                           49,095.00                  0.00%
Total Highway Fund Expense 762,554.96             856,554.96               669,124.92              424,843.78              431,711.18                49.60%

 
Net Reserves (+/-) 189,000.00           95,000.00               249,000.00            288,831.36            (193,831.36)             304.03%



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
Proposed Proposed Amended Projected Budget Actual Budget Budget
Budget Budget  4/30/2011  

HIGHWAY

Net Operating Reserves (Deficit) 189,000.00        95,000.00                  249,000.00        288,831.36        (193,831.36)       304.03%

John Rolfe/Battery Park intersection Turn Lane (95,000.00)                  (50,000.00)           (5,661.00)          (89,339.00)         5.96%
    
North & South Church Street Beautification (144,000.00)        -                              (144,000.00)         -                    -                     0.00%
   
Rubber tire backhoe (27,000.00)          -                     

-                     
Hot box for asphalt (18,000.00)          -                     

-                      -                              (50,000.00)           -                    -                     0.00%
Storm Drain Improvements    
 -                      -                              (5,000.00)             -                    -                     0.00%
Gateway Improvements   
 

(189,000.00)        (95,000.00)                  (249,000.00)         (5,661.00)          (89,339.00)         5.96%
Net Capital Outlay  

-                      -                              0.00                     283,170.36        (283,170.36)       #DIV/0!  
Net Reserves (Deficit) after capital outlay  
  27,292.66          
net carryforward 2010 310,463.02        
 
 



Notes to financial statements:  April 2011

GENERAL FUND

Revenues

Current Real Estate Tax Collections of 2010 RE posted through 6/13/11 total $1,701,007 which leaves us approximately $10,993
below revised budget.  Two large accounts are still outstanding that would eliminate the budget shortfall.
One has asked for payment arrangements.  The Town Attorney has been asked to send a letter to
the other account.

Delinquent Real Estate Tax Delinquent RE taxes have exceeded budget, and we are still working on collections.  We have collected
$26,665 through 6/13/11.  Last year, we collected $32,100 in delinquent RE.

Current RE Penalty/Interest Penalty on current real estate through June 13 totaled $3,954 and interest totaled $753.  We will 
probably end the year a little below budget unless collection is made on at least one of the two large
outstanding accounts.

Current Personal Property Tax Collections of 2010 PP posted through 6/13/11 total $856,452 which exceeds budget projections.
A large supplemental billing due in June boosted collections above budget.

Delinquent Personal Property Tax Collections of delinquent PP have been very strong this year.  Through 6/13/11, we have collected
$49,223 in delinquent personal property taxes which well exceeds the $17,675 collected last year.
*N t I thi k t i th billi di tl ibl f i d ll ti d li t*Note:  I think outsourcing the billing was directly responsible for increased collections on delinquent
personal property as all addresses were compared against a national database to determine forwarding
addresses were appropriate.

Delinquent PP Penalty/Interest These two lines items have run higher than projected based on collections as of 6/13/11 as compared  
to prior year history.

Franchise Tax This tax, paid by the local banks, is not collected until the last quarter of the fiscal year. $98,371 has
been posted as of 6/13/11.  This reflects payments from all but one bank.  Based on the payments to
date and the Schedule C from the one outstanding bank, we should be slightly above budget in this
line item.  All but one bank increased in franchise tax from 2010 to 2011.

Communications Tax The state has only remitted tax for July through February which is the reason for the low percentage
of revenue collected in this category.  Receipts are $4,724 higher than July through February of
FY2010.

Sales Tax Sales tax is remitted to the Town from the County after they receive it from the state. The
April statements reflect collections through March which puts it in line with budget. Sales tax
was $5,283 higher for the same period last fiscal year.

Consumption/Utility Tax The April statement reflects collections through Febuary 2011.  Collections are in line with



projected budget.

Business License Permits Renewals were due April 15, 2011.  As of June 13, 2011, collections  of $258,648 are still significantly 
below budget.  The clerks in the Treasurer's office have been working diligently making phone calls and
sending out letters.  Several large deliquent BL's were identified after comparing collections for 2010 
against 2011.  If delinquent accounts are not paid after this second delinquent notification, we will 
proceed with warrants.

Permits & Other License Permits show a drop because of refunds of $1601 for prior year land disturbance bonds.  These bonds
should have been booked as a liability instead of a revenue, but the front office clerks confused the 
payments for land disturbance permits instead of land disturbance bonds.  Since they were originally 
posted as revenue, they have to be refunded out of revenue.  As of 6/13/11, this line item is approximately
$3,000 under budget.

Vehicle License Fees Collections of VL tax through June 13 exceed revised budget by $5600.  Once the decals were 
eliminated and the VL fee was added to the tax bill, it has became collectible for delinquent years
whereas in the past it was not. 

Fines & Costs This line item reflects collections from Isle of Wight County through March 2011.
Collections are $3500 higher than the same period last year.

SC Vendor Program Vendor rentals through June 13 total $4503 which is slightly higher than projected for this first year line item.

Sale of Real Estate Budgeted for anticipated sale of property on North Church Street.  Property has not yet been sold.
P j t d l i b t ti ll l th i i ll b d t dProjected sales price substantially lower than originally budgeted.

Miscellaneous-Other Revenue This is a combination of small revenue items such as copies, accident reports, returned check
charges, refunds, etc.  As of June 13, this line item is still below $2000 and may end the year
slightly below budget.

Restricted Reserves-Beautification This line items represents contributions/grants for the South Church Street project from a prior year that
are projected to be used by year end.

From Police CD The Police Department generally pulls interest from its CD funds once a year to fund scholarship(s) for
teenagers/young adults in the community through the CHIPS program.  This has not yet been done this
fiscal year, however, we left it in the budget.

Fire Programs State money for fire programs has not yet been received this fiscal year.  This is a pass thru that is
given to the Smithfield Volunteer Fire Department. I received notification that the grant was approved
and funds should be dispersed as of June 30.

Fuel Refunds (state) Reimbursement of $3,927 was received in May bringing this line item up to budget projections.

ARRA Federal Stimulus-Police The Police Department was awarded stimulus funds to offset purchase price of a new vehicle. Part has
been received, and a draw down request needs to be made for the balance.



Urban Fund Partial Use Allocation This money was previously designated for widening of S. Church Street but has been redirected to the
South Church Street Enhancement project.  No funds have been drawn to date.

Federal Grant-Transportation Enhancement Program Federal grant funds were awarded for the South Church Street Enhancement project.  Now that stimulus
monies have been exhausted, grant money will be the next funds used for the project.

Pinewood Heights CDBG Relocation Grant We received payment on the 2nd draw down request on MY2 of $171,658 in May leaving only $71,000 to
be drawn on the project.  This will be expensed when the last owner occupied property is acquired.

Pinewood Heights Planning Grant The full $25000 for the planning grant was received in May.

General Obligation Bond-Land Acquisition This line item was budgeted to reflect acquisition of real property.  Need to contact Town Attorney
regarding where this bond obligation stands, so it may be recorded on our books.

Contributions-Windsor Castle Park This unbudgeted item surfaced at the request of Mr. Luter who asked that the Town accept a 
donation for additional work done at the park.  The Town in turn paid the remainder of invoices 
associated with the work.  Also, there is the possibility of an additional donation of approximately $50,000
for a statue to be placed at the park.  

Contributions-IOW County Port Authority Grants As with the command vehicle budgeted for 2012, this grant will flow through IOW County as a contribution
to theTown.  It is unlikely that actual cash will be received this fiscal year; however, the revenue will be
accrued at year end for whatever funds have been expended.  To date, $2807 has been paid out for this
grant.

Expenses

All Departments

Insurance The Insurance line item for all departments (except the fire dept) represents all 4 quarterly payments
to VML for property/casualty and workers' compensation insurance.  
 

Health Health for all departments represents payments for July through May coverage, thus each 
department is already reflecting expense of approximately 92% of annual budget.  Insurance
payments are due on the 1st, so they are usually paid in advance.

Town Council

Advertising Even though we increased the budget, we will still be over budget in this cateogry.  As of June 13,
we have spent $21,236 in this category.  April and May expenses were unusually large with over $6,300
paid to the Smithfield Times, and we haven't even been charged for publishing the amended and proposed
budgets yet.  Included 3 open rate advertisements for Smithfield that also referenced S Church St 
construction at $573 each as well as a full page advertisement for Smithfield and its amenities at $485.
These 4 ads alone were over $2000.



Council Approved Items Total expense for council approved items is $15,468 through June 13 so even though this line item is 
currently at 96% funded, it should still be close to budget at year end.

Town Treasurer 

Audit Goodman & Company progress billing for services rendered in connection with 2010 annual audit.  The
audit has now been paid at 100% of budget. There should be no additional expenses for the fiscal year.

Depreciation Software Annual charge for software/maintenance was paid in March totaling $1300.00.

Service Contracts Ytd expenses represent both halves of the annual maintenance contract for the BAI
software ($4167*2=$8334) and the full year contract for the online tax payment processing
software ($3250). The remainder of the balance are monthly maintenance fees on all of the printers
in the Treasurer's office.  

Public Safety-Police Department

Pre-employment screening/employee medical With the one new hire already on staff and two more possibly before the end of the fiscal year, this line 
item exceeded budget and was adjusted to reflect possible activity for remainder of year. No additional 
charges have been incurred through June 13.

Computer & Technology Expenses-licenses In November paid $35,780.00 to Sunguard for OSSI license fees.  This was originally
budgeted to be split between FY2010 and FY2011.  A budget amendment was made to
reflect all of the cost in FY2011.  As of 6/13, costs of $43,261 have been incurred.  

Tires The budget for this line item was increased to reflect current year activity.  The prior 
2 years were both below $5000 ($4700 & $4800).  No additional expenses have been incurred
through June 13.

Travel & Training Budget was increased to reflect actual training costs expected.  As of June 13, total expense equals
$20,676.40 which still puts this line item above the amended budget.

Public Safety-Fire Department

Salaries (Contribution to County) The Town budgets $60,000 per year for fire salaries and rescue squad salaries.  The Town's budget shows
the contributions as $30,000 for each service.  The money is paid directly to Isle of Wight County and
is not necessarily divided equally between the two services.  Per the County, the money is directed where
there is the most need.  The Town's budgeted rescue squad portion was paid in February, and the fire
allocation will need to be approved at the continued TC meeting in June.

Computer & Technology Expenses Credit balance reflects credits on account for return items that were purchased in FY2010.

Insurance The Fire Department's insurance premium is paid in an annual installment due in
July.    There have been several additional invoices that were paid in April, one of which was 



over $5000.  Will need to speak with Fire personnel regarding this invoice.  If they would like for 
it to remain as a paid item from the town, then they will have to cut back on another line item.
If not, they will need to reimburse the town for this additional unbudgted expense.

State Pass Thru State fire funds are received by the Town on behalf of the Fire Department and shown under state
grant revenues.  In turn, the Town cuts a check to the Fire Department to transfer the funds to their
organization.  These funds have been approved by the state and are expected to be distributed 
by June 30.

Contributions-Public Safety

E911 Dispatch Center Monthly payments have been made for the E911 portion of the communications tax that is transferred to
the county.  A payment of $22,954 was also made in February towards the budgeted total.  The county 
bills the town with a year end true-up as of June 30, so the Town will not know the actual value of this line
item until after year end.  Some years it has increased, and occasionally we have had a refund.  We 
can choose to accrue the remaining budget and pay it in fiscal year 2012 or we can pay the balance
now and wait for the year end adjustment.

Smithfield Center

AV Supplies Purchased a multimedia projector for $1180.00 in addition to a few minor expenses.

Repairs & Maintenance This line item was increased by $38000 to move some of the rehab expense from capital to operations 
(i it d $5000) A f J 13 $67 622 h b t i thi t(i.e. items under $5000).  As of June 13, $67,622 has been spent in this category.
 

Contributions-Parks, Recreation and Cultural

Jersey Park Playground, Pinewood Playground, Clontz Per discussion with Jeff Smith in Public Utilities, these funds will be used before year end for needed 
Park repairs.  

Contributions-Community Development

APVA Courthouse Contribution We have not yet received a request for payment.

Tourism Bureau For now, this line item includes a $20,840.13 refund from IOW County for 2010 year
end true up.  Final quarterly payment needs to be approved in continued TC meeting.

Other Financing Uses

Transfers to Operating Reserves As of April 30, revenues exceeded reserves by $376,008.



Debt Service

Public Building Acqusition Upon reaching an agreement with IOW County, the Town will owe one debt service payment
for the purchase of property (PD & TM) before the end of the fiscal year.  The payment should
be made in June.

Capital Expenses

Smithfield Center upgrades Upgrades for the center were budgeted in one lump sum.  Per interim review of purchases to
 date $38,000 was moved from capital to repairs & maintenance for items included in the upgrade

valued at under $5000 (capitalization threshold).  After adding repairs & maintenance and capital
together as of 6/13, it looks like those 2 line items will still be $20,000 over budget.  Expect that at 
least half will be offset by savings in other line items.

SEWER FUND

Revenues

Connection Fees As of 6/13 connection fees total $35,700 which is slightly higher than revised budget ($840).  
Budget should be very close to actual.
 

Expenses

H lth H lth i i t t f J l th h M th thi li itHealth Health insurance premium represents payments for July through May coverage, thus this line item
is already reflecting expense of approximately 92% of annual budget.

Insurance Insurance expense reflects all 4 quarterly payments to VML for property/casualty and workers'
compensation insurance.  

Materials & Supplies Materials and supplies will be adjusted by the comprehensive inventory count at year end.  The
auditors are aware that the adjustment will be large and should result in a negative balance for
the year.  Jeff Smith did review the inventory list but determined that the portion of adjustment 
attributable to developers (contributions) was immaterial.  Thus, the full balance of the adjustment
will be recorded as an offset to materials and supplies unless the auditors determine otherwise
during their annual review.

Miscellaneous Paid Joyce James $2000 in September for sewer lateral connection.  Other small items included $200 to
Senatara for 2 DOT physicals (Jeff Smith, Will Council) for CDL license, $129.26 to IOW County Health
Department for hepatitis shots, and $81.25 for hearing tests.

Working Adjustments to CAFR

Additional debt service costs-principal expense This expense does not show on the operating statement for the CAFR.  It is a balance



sheet item only.  We show it as a working adjustment so that we do not lose sight
of the cash needed to fund this principal.  The sewer loan is paid twice a year as 
explained in interest expense above.  The full principal for the year is paid in the first
payment with the second payment being interest only.

Capital Expenses

Truck The truck was picked up in May, so the expense for this line item wil be reflected in the
May financial statements.

WATER FUND

Revenues

Miscellanous Represents the sale of scrap metal.
 

Connection Fees As of today connection fees total $13,100 which is just below revised budget (-$120).  
$660 was recorded in April and $1200 was recorded in May.

Expenses

Health Health insurance premium represents payments for July through May coverage, thus this line item
is already reflecting expense of approximately 92% of annual budget. 

Water Tank Maintenance There will be no tank maintenance this year.  The revised budget cost reflects RFP expense.

Professional Services September reflected $948 payment to Clark Nexsen for a water tank inspection report.  In December
an additional $14,150 was paid to Clark Nexsen for review of the water tank inspection report and
budget estimates for repairs.

Insurance Insurance expense reflects all 4 quarterly payments to VML for property/casualty and workers'
compensation insurance.  

Materials & Supplies As with sewer, materials and supplies wil be adjusted at year end to reflect the comprehensive
inventory count.  Although the adjustment should not result in a negative balance to the account,
the balance will be reduced to offset the true value of inventory.

Working Adjustments to CAFR

Additional debt service costs-principal expense As with sewer, the first payment of the year includes interest and principal with the
second payment being interest only.  Thus 100% of principal budgeted has been 



paid.

HIGHWAY

Revenues

Revenue-Commonwealth of Virginia The Town has received three quarterly payments from the state for highway funds.  The 
last quarter is usually received at the end of June or the beginning of July.

Expenses

Health Health insurance premium represents payments for July through May coverage, thus this line
item is already reflecting expense of almost 92% of annual budget.

Insurance Insurance expense reflects all four quarterly payments to VML for property/casualty and 
workers' compensation insurance.   This account has been paid for the year.

Joint Cost and Overhead Allocation These costs are not calculated until year end when all costs have been recorded for both the
general and highway funds.  The offset to these charges show as credits on the general fund.
These costs represent the spread of expenses from the TC, TM, TR, PW, and PB departments
that are attributable to highway.
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CASH BALANCES AS OF MAY 31, 2011
   

Current Month Year end
ACCOUNT NAME BANK NAME ACCOUNT DATE INTERCO. Interco. ADJUSTED

BALANCE RECONCILED TRANSFERS Transfers BALANCES

Water Farmers Bank 8       13,061.93 06/11/11 (276,211.4     3) -               536,850.50       
Water-Debt Service Farmers Bank 1,1    17,688.33 06/10/11 25,178.7        5 1,142,867.08    
Water Capital Escrow (availability fees) TowneBank 7       25,939.97 06/10/11 7,660.0          0 733,599.97       
Water Development Escrow TowneBank 2       23,824.69 223,824.69       
Water General Obligation Funds US Bank-market val 1    ,486,392.17 1,486,392.17  
Subtotal Water 4,366,907.09      (243,372.6     8) -               4,123,534.41    

Sewer Farmers Bank 2       48,509.96 06/10/11 (234,560.0     5) -               13,949.91         
Sewer Bond Escrow TowneBank          -           -                    
Sewer Development Escrow TowneBank 3       15,481.03 315,481.03       
Sewer Capital Escrow (availability fees) TowneBank 6       64,827.91 06/10/11 10,720.0        0 675,547.91       
Sewer Compliance Farmers Bank 4       79,478.81 06/10/11 30,519.4      7 509,998.28     
Subtotal Sewer 1,708,297.71      (193,320.5     8) -               1,514,977.13    

 
Highway Farmers Bank 1         76,761.59 06/10/11 94,495.1        1 -               271,256.70       

General Fund Farmers Bank 1,2    57,926.03 06/10/11 342,198.1      5 -               1,600,124.18    
Payroll Farmers Bank          29,720.59 29,720.59         
M M k G l F dMoney Mar et- enera  un T B kTowneBan 2       23 9 3223,597. 7 223 9 3223,597. 7     
Money Market-General Fund Farmers Bank          32,814.53 06/10/11 -                   32,814.53         
Money Market-General Fund Farmers Bank 6       32,748.72 632,748.72       
General Fund Capital Escrow Account TowneBank          50,446.23 06/10/11 -                   50,446.23         
Certificate of Deposit Farmers Bank 5       24,023.28 06/10/11 (500,000.0     0) 24,023.28         
Certificate of Deposit-Police Dept Farmers Bank          35,624.25 35,624.25         
Special Project Account (Pinewood) Farmers Bank 1       48,653.95 06/11/11 -                   -               148,653.95       
Pinewood Heights Escrow Farmers Bank          23,560.27 23,560.27         
S. Church Street Account TowneBank 6       25,658.94 06/10/11 500,000.0    0 1,125,658.94  
Subtotal General Fund 3,584,774.16      342,198.1      5 -               3,926,972.31    

Beautification Fund Farmers Bank          7,790.33  7,790.33           
Money Market-Beautification Farmers Bank 2       98,239.50 298,239.50       

Subtotal Beautification 306,029.83         306,029.83       

Rising Star CDBG Farmers Bank           63.49        63.49                

TOTAL ALL FUNDS  10,1    42,833.87  -                   -               10,142,833.87  
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STAFF REPORT TO THE 
TOWN COUNCIL 

 
July 5, 2011 

 
REZONING – I-2 to C-I 

 
 

 
Project Name      Pinewood Heights – Phase 1 
   
 
Property Location & Description The Phase I boundary includes all of Pagan 

Avenue (Excluding the large AVES, Inc 
parcel at the end of Pagan Ave.), the 
southern half of Carver Avenue, and the 
extreme southern half of Pinewood Drive 
(Addresses 95-102 Pinewood Drive) 

 (Refer to Pinewood Heights Phases Map) 
 
 
Statistical Data – Phase 1 
 

• Current Zoning   I-2, Heavy Industrial (Article 3.L) 
 

• Total Site Area   Approx. 7 acres 
 

• Total Number of Parcels  52 
 

• Total Number of Units  32 
 

• Units purchased/demolished   6 
 

• Units purchased/slated for demo 12 
 

• Proposed Zoning   C-I, Commercial/Industrial (Article 3.K2) 
 
 

Comprehensive Plan Designation The Comprehensive Plan, adopted in 
February of 2009, designates the future land 
use of this property as Heavy Industrial. 

 
 
Surrounding Land Uses/Zoning   I-2, Heavy Industrial, 

E-C, Environmental Conservation 
 



 2 

Overview 
In the late 1950’s, Pinewood Heights was created as a platted subdivision to accommodate 
employees of the packing plants. A study of neighborhood conditions, by K.W. Poore; identified 
Pinewood Heights as having pockets of seriously blighted conditions. In November 1999, the 
Comprehensive Plan was adopted indicating the town’s commitment to revitalizing this area and 
also designating its future land use as Industrial. 
 
In 2006, a Community Development Block Grant was approved for the redevelopment of 
Pinewood Heights. The revitalization is a voluntary buy-out plan; which will transition the area 
over time to the planned future use of industrial and/or commercial. At their October 7, 2007 
meeting, the Town Council approved the rezoning of the neighborhood from A-R, Attached 
Residential to I-2, Heavy Industrial. Currently, the entire area remains I-2, Heavy Industrial. 
Since the original CDBG funding, the project has continued to go forward with numerous 
housing units purchased by the town and demolished, the occupants having been assisted in their 
relocations. 
 
In 2007, the Pinewood Heights Subcommittee determined that the best course of action for the 
introduction of commercial and industrial uses in the neighborhood would be to create a new 
zoning ordinance and a conceptual plan for the area. The creation of the new zoning district is to 
regulate the redevelopment area and to provide the possibility of setbacks, minimum lot sizes, 
etc. that can be supported with a minimum of interruption to the basic layout of the existing 
neighborhood. This can be done in concert with a conceptual plan for commercial and/or 
industrial lots that work within the framework of existing right-of-ways in the subdivision. This 
allows for the ability to create commercial / industrial lots within the current street network with 
a minimum of disruption and investment in infrastructure. As well as creating a commercial / 
industrial park which has the potential of ‘phasing in’ the improvements in the same manner that 
the property acquisitions are being phased. 
 
At their January 12, 2010 meeting, the Planning Commission recommended approval of a new 
zoning district, C-I, Commercial/Industrial, which was a blend of our existing commercial and 
industrial zoning districts with this neighborhood revitalization area in mind. The proposal was 
approved by Town Council at their June 1, 2010 meeting and adopted. This created the new C-I 
zoning district designation, but did not actually rezone any portions of the neighborhood at that 
time.  
 
At the June 14, 2011 meeting of the Smithfield Planning Commission, the commission 
recommended approval of the rezoning of Phase 1 from I-2 to C-I with no conditions. 
 
 
Staff Comments 
Now that Phase 1 of the revitalization project has advanced to the stage that it has and is 
expected to be completed by the end of 2011, as well as the fact that there is interest in the 
commercial / industrial use of portions of the vacant property, it is time to consider the rezoning 
of the Phase 1 area to the newly created Commercial/Industrial zoning designation. 
 
If you have any questions about this item, please contact William Saunders at 365-4266. 
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C-I District 
Article 3.K:2 

(Commercial / Industrial District) 
 

 
A. Purpose and Intent: 
 
 The C-I,  Commercial / Industrial District is established to provide locations within the Town of 

Smithfield for businesses and industries related to research technology, development and 
training, corporate employment offices, service and supply businesses and light manufacturing 
and warehousing operating under high environmental performance standards.  The district is 
further established to encourage innovative design of office and employment related 
development.   

 
 From a design standpoint, this district is intended promote the development of light intensity land 

uses in planned business park settings, with an emphasis on medium density, landscaped and 
screened development which would be compatible with all types of adjoining urban land uses, 
including residential, and afford maximum protection to surrounding properties.  No use should be 
permitted which might be harmful to the adjoining land uses and the residential ambience of the 
adjacent neighborhoods.  Outdoor storage and outdoor industrial uses are to be discouraged but 
may be permitted (by special permit and environmental performance review) under unique 
circumstances. 

 
 
B. Permitted Uses: (From I-1) 
  

1. Establishments for scientific research (except biological and chemical), development and 
training. 

2. Corporate offices and other offices which support permitted and special permit uses. 
3. Light manufacturing, fabrication, testing or repair establishments which are incidental to 

the primary use of research, development and training or corporate offices (with no 
outdoor storage, loading, or displays). 

4. Light warehousing establishments, without outdoor storage. 
5. Light wholesale trade establishments, without outdoor storage. 
6. Delivery service establishments. 
7. Veterinary hospitals with no outdoor kennel facilities. 
8. Public utilities and facilities (to be constructed by developer for public acceptance). 
 
*** Contractor’s offices and shops, without outdoor storage. 



Smithfield Zoning Ordinance  
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  C-I, Commercial / Industrial District  Article 3.K:2 3  

 
*** Mini-storage warehouses, without outdoor storage. 
 
 
Permitted Uses: (From HR-C) 
 
1. Business services and supply establishments. 
2. Offices, general and professional. 
3. Repair service establishments (exclusive of automobile and light vehicle service and 

repair), with no outdoor storage. 
 4. Kennels, commercial. (Moved to Special Use Permit section) 

5. Delivery services. 
 6. Public uses. 
 7. (Moved to Special Use Permit section) 

8. Veterinary clinics (with no outdoor kennel facilities). 
9.        Taxicab Service. 

                     
 
C. Uses Permitted by Special Use Permit: (From I-1) 
 

1. Establishments for production, processing, assembly, manufacturing, compounding, 
cleaning, servicing, storage, testing and repair of materials, goods or products which 
conform to federal, state and local environmental performance standards as related to (a) 
air pollution, (b) fire and explosion hazards, (c) radiation hazards, (d) electromagnetic 
radiation and interference hazards, (e) liquid and solid wastes hazards, (f) noise 
standards and (g) vibration standards.  

2. Light manufacturing, fabrication, testing or repair establishments (with screened outdoor 
storage limited to 50% of the area of building coverage). 

3. Light warehousing establishments,  
4. Light wholesale trade and sales establishments, with screened outdoor storage limited to 

50% of the area of building coverage. 
5. Auto and light vehicle service establishments (with screening for servicing and storage 

areas). 
6. Heavy equipment sales and servicing (with screening for servicing and storage areas). 
7. Retail sales in a warehouse or wholesale establishment, wherein at least 60% of the 

gross floor area is devoted to warehouse use. 
8. Establishments for biological and chemical scientific research, development and training. 
9. Contractor’s offices and shops, with screened outdoor storage. 
10. Any use requiring outdoor storage, loading, or display 
11. Waiver of building height. 
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12. Waiver of district size when in conformance with the Comprehensive Plan. 
 13.        Waiver of floor area ratio and building coverage. 

14. Communication Towers. 
15. Waiver of Parking and Loading Requirements. 

 
 *** Kennels, commercial. 
 
 Uses Permitted by Special Use Permit: (From HR-C) 
 

1. Repair service establishments, with screened outdoor storage. 
2. Retail sales establishments,  
3. Public utilities. 
4. Auction establishments. 
5. Automobile and light vehicle repair establishments (within completely enclosed structures 

with screened outdoor storage). 
6. Frozen food lockers. 
7. Waterfront retail business activities associated with the uses in this article, including boat 

docks and piers, yacht clubs, marinas and boat service facilities, storage and shipment of 
waterborne commerce, fish and shellfish receiving, seafood packing and shipping and 
recreational activities. 

8. Taxidermists. 
9. Research and development activities which do not cause any more smoke, dust, odor, 

noise, vibration or danger of explosion than other uses permitted in this district and which 
involve no more than 15% of the gross floor area in the assembling or processing of 
products.  All assembling or processing shall only involve products developed on the 
premises.  All services and storage shall be conducted within the principal structure 
which is to be completely enclosed. 

10. Mini-storage warehouses, with screened exterior storage. 
11. Waiver of yard requirements, subject to the prohibition of parking in front yards. 
12. Waiver for increase in building height over 35 feet, not to exceed 50 feet. 
13. Waiver of Parking and Loading Requirements. 
 
*** Churches and houses of worship. 

   
 
D. Prohibited Uses: 

 
The specific uses which follow shall not be permitted
 

 in the C-I District. 

1. Animal slaughterhouse. 



Smithfield Zoning Ordinance  
 ___________________________________________________________________________________  
 
 

 
 ___________________________________________________________________________________  
  C-I, Commercial / Industrial District  Article 3.K:2 5  

2. Ammonia and chlorine manufacturing. 
3. Asphalt mixing plant. 
4. Blast furnace. 
5. Boiler works. 
6.  Bulk storage of flammable materials. 
7. Concrete mixing and batching products. 
8. Coal, wood or wood distillation. 
9. Extraction and mining of rocks and minerals. 
10. Fertilizer, lime or cement manufacturing. 
11. Fireworks or explosives manufacturing. 
12. Private garbage incineration. 
13. Rendering plants. 
14. Automated salvage and other salvage yards. 
15. Metal foundries, smelting, processing, fabrication and storage. 
16. Soap manufacture. 
17. Stockyards. 
18. Acid manufacture. 
19. Tanning and curing of skins. 
20. Petroleum, asphalt or related product refining. 
21. Private landfills. 
22. Pesticide manufacturing. 
23. Herbicide manufacturing. 
24. Insecticide manufacturing. 
25. Any other similar use which in the opinion of the Town Council might be injurious or 

noxious by reason of odor, fumes, dust, smoke, vibration, noise or other cause. 
26. All residential uses. 
27. All nonconforming uses shall not be allowed to expand facilities. 
             
 
 

E. Maximum Density: 
  
 Regulated by floor area ratio. 
 
F. Lot Size Requirements: 

 
1. Minimum district size: 5 acres 
 
2. Minimum lot area: 20,000 square feet 
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3. Minimum lot width: 100 feet 
 
 

G. Bulk Regulations: 
 
1. Maximum building height: 35 feet, 
 
2. Minimum yard requirements:  
  
 A. Front yard: 25 feet, 
  
 B. Side yard: 15 feet,  

 except where side yard abuts a public right of way,  the side yard 
shall be 50 feet. 

  
 C. Rear yard: 25 feet 

 
 
3. Maximum floor area ratio: 0.50 

 
 

H. Open Space: 
 
1. An open space plan and landscape design program shall be submitted with applications  
 for any land use governed by this district. 
 
2. Ten (10) percent of the site shall be landscaped open space, provided that no more than 

fifty (50) percent of the dedicated open space shall consist of land classified as 100 year 
floodplain, stream valleys, wetlands, slopes greater than thirty (30) percent and/or 
drainage easements. 

 
 
I. Net Developable Area Calculation for C-I District: 

 
1. Notwithstanding governing lot size and yard regulations, the density and building 

coverage for C-I uses on any lot shall be calculated based on its net developable area, 
with adjustment factors for physical land units as specified in the chart in the following 
section. 
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2. The final plat and/or site plan for a project shall graphically depict the location and area 
for the physical land units as outlined herein below.  A calculation of the net developable 
area shall be required for all subdivision and site plan submissions.  (Refer to illustrative 
example of net developable area calculation in the appendix of the Zoning Ordinance.) 
   
 

Slopes less than 10%: 100% 
Physical Land Unit Percent Credited Toward Net Acreage  

Slopes from 10% but less than 20%: 75% 
Slopes from 20% but less than 30%: 50% 
Slopes 30% or more: 10% 
Soils with high shrink/swell characteristics, as defined: 75% 
Wetlands, existing water features and streams: 0% 
Stormwater management basins and structures: 0% 
Above-ground 69 KV or greater transmission lines: 0% 
Public right-of-way                                                                                             0% 
Private streets, travelways and combined travelways and parking bays          0% 

 
3. No credit towards net developable area shall be given for planned public rights-of-way, 

private streets, travelways and combined travelways, parking spaces and parking bays 
within a lot or property to be developed or subdivided.  Twenty percent (20%) shall be 
subtracted from the calculated net developable acreage to allow for street rights of way, 
unless it can be demonstrated by survey calculations to the satisfaction of the Planning 
Commission that proposed street rights of way, private streets, travelways and combined 
travelways and parking bays in a subdivision will be less than 20% percent of the 
calculated net acreage. 

 
4. No C-I District lot shall be configured such that more than 10% of the prescribed 

minimum lot area is comprised of one or more of the following physical land units:  (a) 
slopes 30% or more, (b) wetlands, (c) 100-year floodplains and (d) water features. 

        
 
 
J. Additional Regulations:  
 

1. An environmental impact statement may be required by the Planning Commission or 
Town Council for any permitted or special permit use. 

 
2. Refer to Sign Regulations, Article 10 for signage provisions. 
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3. Refer to Landscaping and Screening, Article 9, for screening and buffer yard provisions. 
 

4. All refuse shall be screened from public view by means of fences, walls or landscaping.
 

   

5. On a corner lot, no curb cut shall be located closer than 50  feet to the curb line extended 
from the intersecting public street. 

 
6. No curb cut shall be located closer than 10 feet to a side or rear lot line, unless a 

common curb cut serves adjacent uses, and in no instance shall the distance between 
separate curb cuts serving adjacent uses be less than 30  feet.  

 
7. A freestanding use shall have no more than two curb cuts on any single right-of-way, and 

such curb cuts shall have a minimum distance of 50 feet between them. 
 
8. The outdoor area devoted to storage, loading and display of goods shall not exceed 25% 

of the total lot coverage, provided that the combined building and outdoor storage, 
loading and display areas shall not exceed 50% of the total lot coverage.  Such outdoor 
areas shall not be counted in the calculation of required open space.  The location and 
use of outdoor storage, loading and display areas shall be limited to the designated 
area(s) on the approved site plan. 

 
9. Where a lot is contiguous to property located in a residential district, all buildings shall 

have a minimum setback of 50 feet from common property lines.  A landscaped buffer 
yard shall be provided, with landscape materials and placement subject to final plan 
approval.  Fencing may be required in such cases with fence material and heights subject 
to final plan approval. 

 
10. All uses in the C-I District shall be subject to site plan approval. 
 
11.   There shall be a minimum landscaped buffer strip of 10 feet in depth along all C-I District 

property frontage.  No parking is permitted within the buffer strip.  The landscape green 
strip shall be exclusive of the area required for utility easements, sidewalks and other 
infrastructure which would interrupt the nature and intent of the buffer area. 

 
12. Refer to the Floodplain Zoning Overlay District, where applicable. 
 
13. Refer to the Chesapeake Bay Preservation Area Overlay District. 
 
14. Any subdivision or lot which is proposed to be developed on shrink/swell soils shall 

require a geotechnical report to be submitted with the preliminary plat and plans.  Such 
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report shall be prepared by a registered professional engineer and shall address the 
feasibility of development on the subject soils.  No subdivision plat or site plan shall be 
approved for final recordation until a foundation engineering report has been reviewed by 
the Town.  All recorded plats for lots containing shrink/swell soils shall bear the following 
note:  “This lot contains shrink/swell soils which require special engineering design for 
foundations and structural elements.  No structure will be approved for issuance of a 
building permit until a foundation engineering design prepared by a certified professional 
engineer has been approved for the proposed structure.” 

 
15. Subject to special use permit approval, the outdoor areas of a C-I use devoted to storage, 

loading, and display of goods shall be limited to a maximum 50% of the lot area and as 
otherwise designated on an approved site plan.  Outdoor storage, loading and display 
areas in excess of 50% of the area of building coverage may be approved under special 
circumstances when the applicant can provide expanded and enhanced screening, 
buffers and landscaping. 

 
 





Summary of Chicken Ordinances 
Based upon 32 municipalities* with ordinances allowing chickens in residential areas 

 
 

Number of birds permitted 
-Of the municipalities not basing total numbers on lot size, the majority allow six or fewer birds. 
 
Roosters allowed 
-The majority of the municipalities do not allow roosters. 
-A few allow one rooster and a few others allow roosters under 4 mos. of age. 
 
Permit / Permit Cost 
-The majority of the municipalities require permits, some for over three birds only. 
-The majority of the municipalities’ permit fee was $40.00 per year or less. 
 
Enclosure Required 
-An overwhelming majority of the municipalities require enclosures. 
-Some have minimum area requirements, typically 2 sq. ft. per bird over 4 mos. of age. 
 
Nuisance Clause 
-An overwhelming majority of the municipalities still have nuisance clauses in force. 
-Most nuisance clauses relate to noise and / or sanitary conditions. 
 
Slaughter Permitted 
-Most ordinances are not clear on whether or not the slaughter of birds is allowed outdoors. 
-Some municipalities require slaughter to be practiced indoors only. 
 
Property Line /Adjacent Dwelling Restrictions 
-An overwhelming majority of the municipalities require a minimum distance of enclosures from 
neighboring dwellings; typically 20-50 feet. 
-Some have a minimum distance from enclosures to adjacent property lines; range from 15-90 ft. 
-Some base the total number of birds allowed on the distance from the adjacent lot lines. 
 
Unique Regulations 
-Several municipalities require all feed to be contained in rodent-proof containers. 
-Most municipalities do not allow birds to roam at large. 
-Some municipalities allow birds in multi-family zoning, but most are single-family zoning only. 
 
 
 
 
*The chosen municipalities are nationwide, as there are not enough local municipalities that 
allow chickens in residential areas to provide a large enough sampling of data. 



Municipality # of birds permitted Roosters allowed Permit / Permit Cost Enclosure Required Nuisance Clause Slaughter Permitted Property Line /Adjacent Dwelling 
Restrictions Unique Regulations

Albuquerque, NM 15 1 per household No No Yes Yes No

Atlanta, GA 25 Yes No Yes, 2 sq. ft. per bird 
over 4 mos. old Yes ? 50 ft. from neighboring dwelling

Austin, TX 10 Yes ? ? ? Yes 50 ft. from neighboring dwelling

Baltimore, MD 4 No Must register w/ 
Animal Control

Yes, 2 sq. ft. per bird 
over 4 mos. old Yes ? 25 ft. from neighboring dwelling Nesting boxes to be 2 sq. ft. each

Boise, ID 3 No ? Yes, 2 sq. ft. per bird 
over 4 mos. old ? ? ?

Charlotte, NC Based on lot size ? $40 per year Yes, 2 sq. ft. per bird 
over 4 mos. old Yes ? 25 ft. from neighboring dwelling

Chesapeake, VA ? Yes ? ? Yes, noise ? ?
Columbus, GA 32, Based on lot size Yes ? Yes Yes ? 50 ft. from lot line
Ft. Worth, TX 12, Based on lot size ? No Yes Yes ? 50 ft. from neighboring dwelling
Honolulu, HI 2 ? ? ? ? ? ?

Key West, FL ? Yes No Yes Yes No No No droppings for fertilizer, feed 
in rat-proof containers

Los Angeles, CA ? 100 ft. from lot line ? ? Yes ? 30 ft. from neighboring dwelling
Madison, WI 4 No $6 per year Yes Yes No 25 ft. from neighboring dwelling
Memphis, TN ? ? ? Yes Yes Yes ? Feed in rat-proof containers
Missoula, MT 6 No $15 per year Yes Yes ? 20 ft. from neighboring dwelling Feed in rat-proof containers
New York, NY No limit No Yes No Yes ? No
Oakland, CA ? No ? ? ? ? 20 ft. from neighboring dwelling

Petersburg, VA 20 ? ? Yes Yes ? 30 ft. from neighboring dwelling No running at large

Poquoson, VA No limit ? $15 one time Zoning Administrator's 
discretion ? ? Zoning Administrator's discretion Setbacks, enclosures, etc. are the 

Zoning Administrator's discretion

Portland, OR 3 w/o permit ? $31 for over 3 birds Yes Yes ? ?

Rogers, AK 4 No $5 per year Yes Yes Inside only 25 ft. from neighboring dwelling Enclosure min.  2 ft. above 
ground

Roswell, GA 12 per acre No ? ? ? ?
San Antonio, TX 50, Based on lot line ? ? ? ? ? 20 ft. from neighboring dwelling
San Diego, CA 25 ? ? ? Yes ? 50 ft. from neighboring dwelling Feed in rat-proof containers

San Francisco, CA 4 ? No Yes Yes ? 20 ft. from neighboring dwelling

San Jose, CA
<15 ft. to lot line = 0 birds,     15 - 
20 ft. = 4 birds,              up to 50 

ft = 25 birds
Only <4 mos. Old Yes for over 6 birds Yes ? ?

<15 ft. to lot line = 0 birds,     15 - 
20 ft. = 4 birds,        up to 50 ft = 25 

birds
Savannah, GA 5 Yes No No Yes ? 100 ft. from neighboring dwellings No running at large

Seattle, WA 3 ? ? ? Yes ? 10 ft. from lot line 1 additional bird per 1,000 sq. ft. 
of lot above minimum

South Portland, ME 6 No $25 per year Yes, building permit Yes ? Yes On trial basis
Spokane, WA 1 per 2,000 Sq. Ft. of lot ? ? ? ? ? 90 ft. from lot line Allowed in multi-family
St. Louis, MO 4 w/o permit ? $40 for over 4 birds ? ? ? ?
Topeka, KS ? ? ? Yes Yes ? 50 ft. from neighboring dwelling

32 Municipalities with Residential Chicken Ordinances Analyzed
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