March 19, 2010

TO: SMITHFIELD TOWN COUNCIL

FROM: PETER M. STEPHENSON, AICP, ICMA-CM
TOWN MANAGER

SUBJECT: MARCH 2010 COMMITTEE MEETINGS HELD AT SMITHFIELD CENTER

MONDAY, March 22%. 2010

3:00 p.m. Fire and Rescue Members: Williams (CH), Brown, Tynes
1. Operational Updates
Immediately following the conclusion of the above meeting:
Public Buildings and Welfare Members: Dashiell (CH), Brown, Williams
1. Isle of Wight Commission on Aging Request for Waiver of Fee for event at
the Smithfield Center
2. Smithfield 2020 Initiatives
a. RFP - 113 North Church Street & 117 North Church Street
b. Virginia Main Street Program — Resolution of Support for Affiliate
Program Membership
c. Designation of an Arts & Cultural District
3. Windsor Castle Park — Dog Park
a. Rules & Regulations
b. Annual Registration & Waiver Form
c. Daily Use Waiver
4, IOW County Museum'’s Use Request of 223 Washington Street Update
Immediately following the conclusion of the above meeting:
Finance Members: Hare (CH), Dashiell, Graham
1. February Financial Statements
2. Cash Balances
3 Invoices Over $10,000 Requiring Council Consideration:

a. CB &l Inc. $ 12,547.50
b. Lewis Construction of VA. Inc. $ 16,256.93
C. Draper Aden Associates (February) $ 14,717.00



Finance continued...

d. Instrulogic Corporation $ 10,530.00
e. IOW — True-up $ 12,489.85
4, Pre-Public Hearing Discussion: Capital Improvement Program
5. Collection letter/ contract with Roy Black of Quality Towing and Recovery

6. TowneBank Line of Credit Update

TUESDAY, March 23“. 2010

3:00 p.m. Public Works Members: Tynes (CH), Dashiell, Gregory
1. Award Mowing Contract
2. Waterworks Road Dam Rehabilitation Update
3. Recycling Program Update

Immediately following the conclusion of the above meeting:
Water and Sewer Members: Gregory (CH), Graham, Williams

1. Water and Sewer Utility Agreements with IOW County

2. Presentation by Draper Aden Associates to Accept proposal of Scope of
Work and Fees for Management, Operation and Maintenance (MOM)
Program — Phase 2 Assistance

3. Closed Session: Contractual Negotiation Matter Requiring Advice of Legal
Counsel
4. Consideration of Connection Fee Waiver for New Fire Facility

Immediately following the conclusion of the above meeting:

Police Members: Brown (CH), Tynes, Gregory
1. Operational Updates

2. Olden Days Street Closure Request

3. Review of Jericho Road and Cedar Street Speed Limits

*** Additional Item Not Listed on Committee But will be on Council’s April Agenda

- Approval of March 2™ Town Council Minutes
- Nominating Committee Appointment to fill unexpired term of Col. Elsey Harris, Jr. on
BHAR
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