
 

 
 

May 20, 2011  
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM: PETER M. STEPHENSON, AICP, ICMA-CM 
  TOWN MANAGER 

 
SUBJECT: MAY 2011 COMMITTEE MEETINGS WILL BE HELD AT THE SMITHFIELD 

CENTER LOCATED AT 220 NORTH CHURCH STREET, SMITHFIELD, VA 
 
MONDAY, MAY 23, 2011 
 
4:00 p.m. Police    Members: Tynes (CH), Chapman, Gregory 
 

1. Operational Updates 
TAB # 1 2. Review Draft Golf Cart Ordinance 
TAB # 2 3. Follow-up Request for No Parking Sign Removal - Lumar Road Adjacent  
   to Beale Park 
    
Immediately following the conclusion of the above meeting: 
 
  Water and Sewer  Members: Gregory (CH), Williams, Graham 
 
TAB # 3 1. Contract Renewal for Underground Utilities with Lewis Construction 
TAB # 4 2. Contract Renewal for Sanitary Sewer Rehabilitation with Tri-State Utilities  
   
Immediately following the conclusion of the above meeting:  
 
  Finance      Members:  Graham (CH), Gregory, Cook 
  
TAB # 5 1. March Financial Statement  
TAB #   2. April Cash Balances (forthcoming) 
TAB # 6 3. Invoices Over $10,000 Requiring Council Payment Authorization: 

a. English Construction Company    $161,831.75 
b. Excel Paving Corporation     $132,169.70 
c. Draper Aden Associates     $  35,391.60 
d. Sydnor Hydro, Inc.     $  28,295.00 
e. Afton Pumps, Inc.      $130,231.80 
f. Black Creek Workshop LLC    $  15,287.50 

TAB # 7 4. Pre-Public Hearing:  Budget Discussion  
            Schoolhouse Museum Funding Request - Mr. Lee Winslett  



 

 
 

TUESDAY, MAY 24, 2011 
 
4:00 p.m. Fire and Rescue  Members: Williams (CH), Tynes, Chapman 
           

1. Operational Updates  
TAB # 8 2. Amend Town Code to Clearly State the Town Follows Isle of Wight  
   County & State Burn Ban 
 
Immediately following the conclusion of the above meeting: 
  Public Works   Members: Chapman (CH), Cook, Tynes 
   
TAB # 9 1. Change Order # 4 – Clark Nexsen for the South Church Street   
   Streetscape Project ($13,620), David Bradshaw, PE Project Manager 

2. Adopt VDOT’s Work Zone Traffic Control Manual to use as Guidelines 
3. Continued Discussion on Litter Signage 
 

Immediately following the conclusion of the above meeting: 
  Public Buildings & Welfare  Members: Cook (CH), Williams, Graham
  
TAB # 10 1. Pinewood Heights Project - Adopt Fair Housing Certification 
TAB # 11 2. Windsor Castle Park: 
TAB # 11A a.  Obici Healthcare Foundation Grant Award  
TAB # 11B b.  Manor/Plantation House Exterior Maintenance Update 
 c.  Request for Proposals – Preservation/Conservation Easement Area 
TAB # 12 3. Urban Chicken Talk 

 
________________________________________________________________________ 
 
*** Additional Item Not Listed on Committee but will be on Council’s June Agenda*** 

- Approval of May 3rd Town Council Minutes 
- Accept the Recorded Deed for 74 Pagan Avenue of the Pinewood Heights 

Relocation Project 
- Appointment / Reappointment of Board of Zoning Appeals Member for Expiring 

Term of Ms. Virginia Walker (6/30/2011) 
__________________________________________________________________________ 



 
CHAPTER 78 

 
 

ARTICLE VII.  GOLF CARTS* 
 
 
Sec. 78-300.  Authority to regulate. 
Pursuant to § 46.2-676(F) of the Code of Virginia (1950) as amended, the Town of 
Smithfield is authorized, by ordinance, to impose limitations and restrictions on the 
operation of golf carts upon public highways within the town. 
 
Sec. 78-301. Definitions. 
The following terms, wherever used herein, shall have the respective meanings assigned 
to them unless a different meaning clearly appears from the context:  Golf cart means a 
self-propelled vehicle having at least four wheels, which is designed to transport persons 
playing golf and their equipment on a golf course. 
 
Sec. 78-302. Required safety equipment. 
In additional to any safety equipment required by the Code of Virginia for golf carts, such 
shall have the following safety equipment installed: 
(1)  Speed governor if gasoline powered. 
(2)  Safety lap belts. 
 
Sec. 78-303. Town safety inspection. 
Golf carts shall pass a safety inspection at least once yearly.  Such safety inspection shall 
be conducted by an official inspection station as such are designated in accordance with § 
46-2-1163 of the Code of Virginia (1950) as amended or by a business which is engaged 
in the sale of golf carts.  Such safety inspection shall only cover the following items: 
(1)  Rubber or equivalent tires. 
(2)  Windshield wipers if equipped with permanent windshield. 
(3)  Horn, adequate steering gear, brakes, emergency or parking brake, one mirror, 
adequately fixed driver’s seat. 
(4)  All other factory installed safety or mechanical systems, including checking for 
gasoline or propane leaks. 
(5)  Speed governor if gasoline powered. 
(6)  Safety lap belts. 
(7)  Headlights, tail lights and turn signals if the golf cart is to be driven between sunset 
and sunrise. (OPTIONAL – THE POLICE DEPARTMENT RECOMMENDS 
THAT OPERATION FROM SUNSET TO SUNRISE BE PROHIBITED)  
 
Sec. 78-304.  Insurance required. 
Every golf cart and driver thereof shall be covered by an insurance policy.  Such policy 
shall meet the minimum liability amounts contained in § 46-2-427 of the Code of 
Virginia (1950) as amended, and provide coverage during the operation of the golf cart 
upon public highways. 



 
Sec. 78-305. Operation on public highways. 
It is unlawful to operate a golf cart on a public highway within the Town of Smithfield 
unless the following requirements are met. 
(1)  Golf carts may be operated on the highways of the Town of Smithfield that allow a 
maximum speed of 25 mph in areas of permitted operation as set forth in Sect. 78-307 of 
this ordinance.. 
(2)  Golf carts must display a slow-moving vehicle emblem in conformity with § 46-2-
1081 of the Code of Virginia (1950) as amended. 
(3)  Golf carts shall be operated only between sunrise and sunset (unless equipped with 
such light as are required in Article 3 of Chapter 10 of Title 46.2 of the Code of Virginia 
(1950) as amended.)  (OPTIONAL – THE POLICE DEPARTMENT 
RECOMMENDS THAT OPERATION FROM SUNSET TO SUNRISE BE 
PROHIBITED)  
(4)  No person may operate a golf cart unless that persona is licensed to drive upon 
highways of the Commonwealth of Virginia and then, only in accordance with such 
driver’s license. 
(5)  Golf carts must be operated in accordance with all applicable state and local laws and 
ordinances, including all laws, regulations and ordinances pertaining to the possession 
and use of alcoholic beverages. 
(6)  Only the number of people the golf cart is designed to seat may ride on a golf cart.  
Additionally, passengers shall not be carried on the part of a golf cart designed to carry 
golf bags. 
(7)  Golf carts must be operated to the extreme right of the roadway and must yield to all 
vehicular and pedestrian traffic. 
(8)  Golf carts shall not be operated in bicycle lanes or on sidewalks. 
(9)  Golf carts shall not be operated during inclement weather, nor when visibility is 
impaired by weather, smoke, fog, or other conditions. 
(10)  Golf carts may not cross over the highways of the Town of Smithfield that allow a 
speed of more than 25 mph. 
(11)  The chief of police, or his designee, may prohibit the operation of golf carts on any 
highway if the chief determines that the prohibition is necessary in the interest of safety. 
 
 
Sec. 78-306. Local vehicle license. 
No golf cart shall be used on the public highways unless it has obtained a Town of 
Smithfield Vehicle License.  No vehicle license shall be issued until the owner of the golf 
cart presents evidence that the golf cart is insured in accordance with the requirements of 
§ 78-304 and the golf cart has been received and passed a safety inspection required by § 
78-303.  The golf cart license shall be issued by the Town Treasurer.  The fee for such 
license shall be $______ per year. 
 
 
Sec. 78-307.  Golf cart zones. 
Golf carts are permitted on the public highways in the following zones as shown on the 
map attached hereto as Exhbit “A”:  (TO BE DETERMINED BY TOWN COUNCIL) 



 
Sec. 78-308.  Liability disclaimer. 
This chapter is adopted to address the interest of public safety.  Golf carts are not 
designed or manufactured to be used on the public streets and the Town of Smithfield in 
no way advocates or endorses their operation on public streets or roads.  The Town of 
Smithfield has no liability under any theory of liability and the Town assumes no liability 
for permitting golf carts to be operated on public streets and roads under special 
legislation granted by the Virginia General Assembly.  The Town of Smithfield, by 
regulating such operation is merely trying to address obvious safety issues and adoption 
of this article is not to be relied upon as a determination that operation on public streets is 
safe or advisable if done in accordance with this article  All persons who operate or ride 
upon golf carts upon public streets or roads do so at their own risk and peril, and must be 
observant of, and attentive to the safety of themselves and others, including their 
passengers, other motorists, bicyclists and pedestrians.  Any person who operates a golf 
cart is responsible for procuring liability insurance sufficient to cover the risk involved in 
using a golf cart on the public streets and roads. 
 
Sec. 78-309.  Penalties for violation. 
A violation of any provision of this article shall be punishable as follows: 
 The first violation shall be deemed a civil matter and shall be punishable by a fine 
of not more than $150.00 
 The second violation within a twelve (12) month period shall be punishable as a 
class 2 misdemeanor. 
 The third or subsequent violation within a twelve (12) month period shall be 
punishable as a class 1 misdemeanor. 
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DATE  MAY 23, 2011 
 
TO SMITHFIELD TOWN COUNCIL- WATER AND SEWER 

COMMITTEE 
 

FROM  WILLIAM T. HOPKINS, III 
DIR. OF PLANNING, ENGINEERING, & PUBLIC WORKS 

 
SUBJECT UNDERGROUND UTILITY CONTRACT 
 
Each year the town engages the services of an underground utility contractor for 
scheduled and emergency repairs/replacement to sanitary sewer and water systems over 6 
feet deep. The town does not own the equipment required to perform this type of work. 
The town had a contract with Lewis Construction for the 2010/2011 fiscal year and the 
town reserves the right to renew the contract for three additional years. The current 
contract will expire July 7, 2011. 

 
The underground utility contract includes the following type of work: 
 

- Provide labor and equipment for scheduled and emergency 
repairs/replacement to the sanitary sewer and water systems 

- Provide repairs for utilities ranging from 6ft.-25ft. in depth 
- Must be able to respond within one hour of emergencies 
- Residents will be contacted prior to any scheduled work done in their 

area 
 
Staff has been pleased with the work Lewis Construction has performed and recommend 
that this contract be renewed for an additional year. There will be no changes in contract 
terms or prices. 



 
 
 

DATE  MAY 23, 2011 
 
TO SMITHFIELD TOWN COUNCIL- WATER AND SEWER 

COMMITTEE 
 

FROM  WILLIAM T. HOPKINS, III 
DIR. OF PLANNING, ENGINEERING, & PUBLIC WORKS 

 
SUBJECT SANITARY SEWER REHABILITATION 

 
Each year the town engages the services of a sanitary sewer rehabilitation contractor to 
clean and line damaged sewer lines. The town does not own the equipment necessary to 
perform this type of work.  The town had a contract with Tri-State Utilities for the 
2010/2011 fiscal year and the town reserves the right to renew the contract for three 
additional years. The current contract will expire July 7, 2011. 

 
The sanitary sewer rehabilitation contract includes the following type of work: 
 

- Provide labor and equipment to clean and TV sanitary sewer lines 
prior to lining 

- Provide labor and equipment to install CIPP or Ultraliner Liner. The 
work shall include traffic control and bypassing 

- All active laterals shall be reinstated internally using robotic cutters 
- Existing lift station cannot be shut down. Bypass will have to be setup 

upstream of sanitary sewer lines to be lined 
 
Staff has been pleased with their work and recommends that this contract be renewed one 
additional year. There will be no changes in contract terms or prices.  



5/20/2011

Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 03/31/11 Budget budget

2010/2011
Revenue

General Fund revenues
Real Estate Tax
Current RE Tax 1,712,000.00         1,712,000.00         1,719,810.00         1,691,302.21         20,697.79               98.79%
Delinquent RE Tax 25,000.00              25,000.00              20,000.00              23,888.96              1,111.04                 95.56%
Current RE Penalty 5,100.00                5,100.00                4,300.00                2,972.63               2,127.37                 58.29%
Delinquent RE Penalty 2,400.00                2,400.00                2,200.00                2,284.32               115.68                    95.18%
Current RE Interest 1,025.00                1,025.00                550.00                   402.67                  622.33                    39.28%
Delinquent RE Interest 4,300.00                4,300.00                3,100.00                4,108.08               191.92                    95.54%
Total Real Estate Taxes 1,749,825.00 1,749,825.00 1,749,960.00 1,724,958.87 24,866.13               98.58%

Personal Property Tax  
Current PP Tax 850,000.00            850,000.00            784,600.00            846,275.89            3,724.11                 99.56%
Delinquent PP Tax 50,000.00              50,000.00              11,000.00              47,050.14              2,949.86                 94.10%
Current PP Penalty 10,725.00              10,725.00              12,000.00              10,543.79              181.21                    98.31%
Delinquent PP Penalty 3,100.00                3,100.00                3,100.00                5,901.16                (2,801.16)                190.36%
Current PP Interest 650.00                   650.00                   750.00                   582.20                  67.80                      89.57%

Town of Smithfield
General Fund Operating Budget

Delinquent PP Interest 5,000.00                5,000.00                1,800.00                5,061.75                (61.75)                     101.24%
Total Personal Property Tax 919,475.00 919,475.00 813,250.00 915,414.93  4,060.07                 99.56%

Miscellaneous Receipts Over/Short 15.00                     15.00                     -                         (14.16)                   29.16                      -94.40%
Total Over/Short 15.00                     15.00                     -                         (14.16)                   29.16                      -94.40%

Other Taxes   
Franchise Tax 137,620.00            137,620.00            119,000.00            -                        137,620.00              0.00%
Cigarette Tax 140,000.00            130,000.00            130,000.00            106,478.50            23,521.50               81.91%
Transient Occupancy Tax 130,000.00            128,000.00            128,000.00            102,939.70            25,060.30               80.42%
Meals Tax-4% 776,000.00            776,000.00            772,000.00            571,367.74            204,632.26              73.63%  
Meals Tax-1% 194,000.00            194,000.00            193,000.00            142,841.93            51,158.07               73.63%
Communications Tax 258,000.00            258,000.00            240,000.00            148,077.49            109,922.51              57.39%
Rolling Stock 25.00                     25.00                     15.00                     25.94                     (0.94)                       103.76%
Rental Tax 1,300.00                1,300.00                1,000.00                1,103.43                196.57                    84.88%
Sales Tax 259,000.00            258,000.00            258,000.00            173,930.35            84,069.65               67.41%
Consumption Tax 51,000.00              51,000.00              51,000.00              33,117.86              17,882.14               64.94%
Utility Tax 200,000.00            200,000.00            195,000.00            128,044.15            71,955.85               64.02%
Total Other Local Taxes 2,146,945.00         2,133,945.00         2,087,015.00         1,407,927.09         726,017.91              65.98%
  



5/20/2011

Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 03/31/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

Licenses, Permits & Privilege Fees  
Business Licenses 337,000.00            337,000.00            348,000.00            102,957.71            234,042.29              30.55%
Business Licenses Penalty 1,000.00                1,000.00                1,000.00                191.63                   808.37                    19.16%
Business Licenses Interest 800.00                   800.00                   800.00                   119.41                   680.59                    14.93%
Permits & Other License 8,125.00                8,125.00                11,500.00              2,616.74                5,508.26                 32.21%
WC Dog Park Registration 1,860.00                1,200.00                -                         905.00                   295.00                    75.42%
Inspection Fees -                         -                         10,000.00              -                        -                          0.00%
Bldg Facility Specs-Contractors -                         100.00                   -                         100.00                   -                          100.00%
Consultant Review Fees 5,000.00                7,500.00                10,000.00              8,947.30                (1,447.30)                119.30%
Taxi Fees -                         -                         -                         -                        -                          0.00%
Street Lights Installation -                         -                         -                         -                        -                          0.00%
Street Lights Service -                         -                         -                         -                        -                          0.00%
Vehicle License Tags -                         25.00                     -                         27.00                     (2.00)                       108.00%
Vehicle License 130,000.00            130,000.00            114,000.00            129,373.07            626.93                    99.52%
Total Licenses, permits and privilege fees 483,785.00 485,750.00 495,300.00 245,237.86           240,512.14              50.49%

Fines & Costs
Development Violation Fine -                         -                         -                         -                       -                          0.00%
Public Defender Fee -                         -                         -                         -                        -                          0.00%
Fines & Costs 71,000.00              71,000.00              63,000.00              46,135.52              24,864.48               64.98%
Total Fines & Forfeitures 71,000.00              71,000.00              63,000.00              46,135.52             24,864.48               64.98%

 
From Use of Money and Property  
General Fund Interest 14,300.00              17,500.00              17,500.00              13,107.55              4,392.45                 74.90%
Beautification Fund Interest 135.00                   760.00                   3,700.00                569.83                   190.17                    74.98%
Pinewood Heights-tenant rentals -                         936.00                   2,000.00                936.00                   -                          100.00%
Rentals 21,000.00              21,000.00              21,000.00              14,685.37              6,314.63                 69.93%
Smithfield Center Rentals 125,000.00            114,000.00            110,000.00            88,412.91              25,587.09               77.56%
Smithfield Center Vendor Programs 3,000.00                3,500.00                6,000.00                3,178.75                321.25                    90.82%
Windsor Castle Event Rentals 4,000.00                4,000.00                -                         2,625.00                1,375.00                 65.63%
Sale of Real Estate -                         60,000.00              170,000.00            -                        60,000.00               0.00%
Sale of Equipment 1,000.00                3,500.00                1,000.00                3,401.00                99.00                      97.17%
Lease of Land 500.00                   500.00                   500.00                   500.00                   -                          100.00%
Total revenue from use of money and property 168,935.00 225,696.00 331,700.00 127,416.41 98,279.59               56.45%

Miscellaneous Revenue  
Other Revenue 3,600.00                3,600.00                5,000.00                1,674.48                1,925.52                 46.51%
Tourism Bureau-Walking Tours -                         -                         -                         -                        -                          0.00%



5/20/2011

Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 03/31/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

Basse's Choice Electric -                         -                         -                         -                        -                          0.00%
Cash Proffer Revenues -                         -                         -                         -                        -                          0.00%
Virginia Municipal Group Safety Grant 2,000.00                2,000.00                1,000.00                2,000.00                -                          100.00%
Total Miscellaneous Revenue 5,600.00                5,600.00                6,000.00                3,674.48               1,925.52                 65.62%

From Reserves
Restricted Reserves-Beautification 596,524.00            392,940.00            -                         -                        392,940.00              0.00%
Police CD -                         1,200.00                1,200.00                -                        1,200.00                 0.00%
From Operating Reserves -                         -                         -                        -                          0.00%
Total From Reserves 596,524.00            394,140.00            1,200.00                -                       394,140.00              0.00%

 
Intergovernmental Virginia
Law Enforcement 161,533.00            167,400.00            167,400.00            125,559.00            41,841.00               75.01%
Litter Control Grant 3,078.00                3,078.00                2,669.00                3,078.00                -                          100.00%
Police Block Grants-State 10,000.00              10,000.00              5,500.00                5,740.56                4,259.44                 57.41%
Department of Health Grant -                         990.00                   -                         990.80                  (0.80)                       100.08%
Fire Programs 17,447.00              17,447.00              17,447.00              -                        17,447.00               0.00%
VCA Grant 5,000.00                5,000.00                5,000.00                5,000.00               -                          100.00%
Fuel Refund (state) 7,000.00                7,000.00                7,500.00                3,709.65                3,290.35                 53.00%
Asset Forfeiture -                         -                         -                         -                        -                          0.00%
Total State Revenue 204,058.00            210,915.00            205,516.00            144,078.01           66,836.99               68.31%

Intergovernmental Federal
Federal Grants 1,250.00                1,250.00                15,000.00              -                        1,250.00                 0.00%
ARRA Federal Stimulus Regional Share -                         165,000.00            160,000.00            104,042.33            60,957.67               63.06%
ARRA Federal Stimulus-Police -                         13,952.00              -                         6,976.00               6,976.00                 50.00%
Urban Fund Partial Use Allocation 981,545.00            511,060.00            1,000,000.00         -                        511,060.00              0.00%
Federal Grant-Transportation Enhancement Program -                         706,000.00            720,000.00            -                        706,000.00              0.00%
Section 8 rentals -                         5,336.00                215,670.00            5,336.00                -                          100.00%
Pinewood Heights CDBG Relocation Grant -                         600,000.00            400,000.00            357,342.00            242,658.00              59.56%
Pinewood Heights Planning Grant 25,000.00              -                         -                       25,000.00               0.00%
Federal Fuel Income 8,300.00                8,000.00                8,000.00                6,437.03                1,562.97                 80.46%
Total Federal Revenue 991,095.00            2,035,598.00         2,518,670.00         480,133.36           1,555,464.64           23.59%

Other Financing Sources
  Operating Transfers In
Transfer In for Debt Service -                         -                         -                         -                        -                          0.00%
Total Operating Transfers In -                         -                         -                         -                        -                          0.00%
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Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 03/31/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

   Other Financing Sources
Line of Credit Proceeds -                         -                         500,000.00            -                        -                          0.00%
Capital Lease Acquisition 50,000.00              -                          0.00%
General Obligation Bond-Land Acquisition -                         934,345.00            554,000.00            -                        934,345.00              0.00%
Insurance Recoveries -                         10,580.00              -                         9,218.95                1,361.05                 87.14%
Total Other Financing Sources 50,000.00              944,925.00            1,054,000.00         9,218.95                935,706.05              0.98%

   Contributions
Contributions-Windsor Castle Park -                         138,120.23            -                         88,120.23              50,000.00               63.80%
CHIPS Contributions 5,300.00                5,300.00                5,300.00                4,979.55                320.45                    93.95%
Contributions-Employee Awards -                         600.00                   -                         600.00                  -                          100.00%
Contributions-IOW County Port Authority Grants 195,000.00            5,160.00                -                         -                       5,160.00                 0.00%
Pinewood Heights Contribution-IOW 165,041.00            130,120.00            227,760.00            130,120.20            (0.20)                       100.00%
Contributions South Church Street Improvement Project 400,000.00            225,000.00            875,000.00            -                        225,000.00              0.00%
Total Contributions 765,341.00            504,300.23            1,108,060.00         223,819.98            280,480.25              44.38%

 
 

Total General Fund Revenue 8,152,598.00 9,681,184.23 10,433,671.00 5,328,001.30 4,353,182.93 55.03%

Less Revenues, Loan Funds, Grants and Contributions related
 to capital projects
   Line of Credit Proceeds -                         -                         (500,000.00)           -                        -                          
   Pinewood Rentals -                         (6,272.00)               (217,670.00)           (6,272.00)              -                          
   Cash Proffer Revenues -                         -                         -                         -                        -                          
   Meals Tax (1%) allocated to Special Projects (194,000.00)           (194,000.00)           (193,000.00)           (142,841.93)          (51,158.07)              
   South Church Street Improvement Project-Grants (981,545.00)           (1,382,060.00)        (1,880,000.00)        (104,042.33)           (1,278,017.67)         
   South Church Street Improvement Project-Contributions (400,000.00)           (225,000.00)           (875,000.00)           -                        (225,000.00)            
   Pinewood Heights Relocation Project -Grant-$800,000 -                         (625,000.00)           (400,000.00)           (357,342.00)          (242,658.00)            
   Pinewood Heights Relocation Project-Contribution-IOW (165,041.00)           (130,120.00)           (227,760.00)           (130,120.20)          0.20                        
   Sale of Real Estate -                         (60,000.00)             (170,000.00)           -                       (60,000.00)              

Total Non-operating Revenues (1,740,586.00)        (2,622,452.00)        (4,463,430.00)        (740,618.46)          (1,856,833.54)         28.24%

Total General Fund Operating Revenues 6,412,012.00         7,058,732.23         5,970,241.00         4,587,382.84 2,496,349.39 64.99%

General Fund Budget
Expenses
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Description 2011/2012 Revisions 2010/2011 03/31/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

 Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 03/31/11 Budget budget

2010/2011
GENERAL GOVERNMENT
Town Council  
Salaries 42,000.00              42,000.00              55,000.00              29,075.00              12,925.00               69.23%
FICA 3,585.00                3,585.00                4,400.00                2,480.68                1,104.32                 69.20%
Employee Wellness/Assistance Plan 1,900.00                1,900.00                -                         1,374.62                525.38                    72.35%
Legal Fees 35,000.00              35,000.00              40,000.00              17,485.65              17,514.35               49.96%
Election Expense 3,000.00                -                         -                         -                        -                          0.00%
Maintenance contracts-Bradshaw-Kimbrel 600.00                   600.00                   600.00                   350.00                   250.00                    58.33%
Advertising 20,000.00              20,000.00              18,000.00              13,202.00              6,798.00                 66.01%
Engineering -                         -                         -                         -                        -                          0.00%
Professional Services 1,200.00                7,000.00                1,200.00                6,050.00                950.00                    86.43%
Records Management maint & upgrades-scanner & software? 8,600.00                3,000.00                3,900.00                2,989.00                11.00                      99.63%
Site Plan Review 5,000.00                7,500.00                7,500.00                1,015.00                6,485.00                 13.53%
Communications 3,600.00                3,600.00                5,300.00                2,356.13                1,243.87                 65.45%
Insurance 26,345.00 25,000.00 25,000.00 24,977.00 23.00 99.91%Insurance 26,345.00            25,000.00            25,000.00             24,977.00           23.00                    99.91%
Supplies 25,000.00              25,000.00              25,000.00              13,587.53              11,412.47               54.35%
Travel & Training 7,000.00                7,000.00                7,000.00                4,336.60                2,663.40                 61.95%
Subscriptions/Memberships 9,000.00                8,100.00                12,000.00              5,282.00                2,818.00                 65.21%
Council Approved Items 10,000.00              16,000.00              10,000.00              12,346.49             3,653.51                 77.17%
Public Defender Fees 2,000.00                2,000.00                4,000.00                158.00                   1,842.00                 7.90%
Bank Charges 200.00                   200.00                   200.00                   72.00                     128.00                    36.00%
SpecialProjects 1,000.00                1,000.00                1,000.00                763.05                   236.95                    76.31%
Smithfield CHIPS program 4,500.00                4,500.00                9,660.00                3,214.00                1,286.00                 71.42%
Update Town Charter & Code 1,500.00                2,170.00                500.00                   1,298.00                872.00                    59.82%
Education /Clerk -                         -                         -                         -                        -                          0.00%
Annual Christmas Parade 300.00                   300.00                   300.00                   303.49                   (3.49)                       101.16%
Council Approved Hwy (20,595.00)             (23,540.00)             (22,200.00)             -                        (23,540.00)              0.00%
Total Town Council 190,735.00 191,915.00 208,360.00 142,716.24 49,198.76               74.36%

 
 

Town Manager   
Salaries 182,935.00            181,800.00            181,800.00            122,551.90            59,248.10               67.41%
FICA 14,640.00              14,550.00              14,550.00              9,720.87                4,829.13                 66.81%
VSRS 19,175.00              18,800.00              19,490.00              12,531.65              6,268.35                 66.66%
Health 31,250.00              30,620.00              31,715.00              25,516.02              5,103.98                 83.33%



5/20/2011

Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 03/31/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

Auto Expense 500.00                   500.00                   500.00                   218.22                   281.78                    43.64%
Maintenance Contracts 1,200.00                1,200.00                1,032.00                866.88                   333.12                    72.24%
Communications 12,000.00              12,000.00              12,000.00              7,555.34                4,444.66                 62.96%
Insurance 2,600.00                2,500.00                2,500.00                2,420.59                79.41                      96.82%
Supplies 5,000.00                5,000.00                6,000.00                1,511.64                3,488.36                 30.23%
Dues & Subscriptions 2,800.00                2,800.00                1,600.00                2,587.13                212.87                    92.40%
Computer & technology expenses 16,000.00              16,000.00              10,000.00              10,518.85              5,481.15                 65.74%
Travel & Training 7,000.00                7,000.00                5,000.00                4,533.19                2,466.81                 64.76%
Other -                         -                         -                         -                        -                          0.00%
Employee Education -                         -                         -                         -                        -                          0.00%
Other 100.00                   100.00                   -                         81.57                    18.43                      81.57%
TM Allocated to Hwy (5,715.00)               (7,390.00)               (4,610.00)               -                        (7,390.00)                0.00%
Total Town Manager 289,485.00            285,480.00            281,577.00            200,613.85           84,866.15               70.27%

 
 
Treasurer   
Salaries 191,185.00            184,500.00            187,350.00            124,111.87            60,388.13               67.27%
FICA 15,300.00              14,800.00              15,000.00              9,844.61               4,955.39                 66.52%
VSRS 17,400.00              18,210.00              20,745.00              12,517.62              5,692.38                 68.74%
Health 17,700.00              21,925.00              29,350.00              19,011.80              2,913.20                 86.71%
Audit 19,450.00              18,200.00              18,200.00              18,200.00              -                          100.00%
Depreciation Software 1,300.00                1,300.00                1,300.00                1,300.00                -                          100.00%
Communications 7,100.00                7,100.00                7,100.00                4,700.30                2,399.70                 66.20%
Data Processing 20,000.00              18,000.00              19,000.00              12,945.95              5,054.05                 71.92%
Service Contracts 16,000.00              15,650.00              15,550.00              14,615.65              1,034.35                 93.39%
Insurance 2,250.00                2,100.00                2,100.00                2,099.63                0.37                        99.98%
Supplies 15,000.00              13,000.00              15,000.00              8,531.96                4,468.04                 65.63%
Dues & Subscriptions 2,200.00                2,200.00                2,200.00                2,038.20                161.80                    92.65%
Credit Card Processing 1,000.00                1,000.00                1,400.00                410.55                   589.45                    41.06%
Cigarette Tax Stamps 2,240.00                2,100.00                3,800.00                -                        2,100.00                 0.00%
Travel & Training 1,000.00                1,000.00                1,000.00                49.80                     950.20                    4.98%
Other 200.00                   200.00                   200.00                   33.91                     166.09                    16.96%
Treasurer Alloc to Hwy (10,620.00)             (11,610.00)             (10,290.00)             -                        (11,610.00)              0.00%
Total Treasurer 318,705.00 309,675.00 329,005.00 230,411.85 79,263.15 74.40%

PUBLIC SAFETY    

Police Department   
Salaries 1,295,235.00         1,260,150.00         1,260,150.00         867,085.30            393,064.70              68.81%
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FICA 103,620.00            100,815.00            100,815.00            68,333.45              32,481.55               67.78%
VSRS 123,190.00            120,095.00            125,580.00            79,961.47              40,133.53               66.58%
Health Insurance 181,400.00            173,400.00            178,430.00            144,309.89            29,090.11               83.22%
Officer Physicals -                         -                        -                          0.00%
Pre-employ screening/Emp Medical 2,000.00                3,000.00                1,000.00                2,893.19                106.81                    96.44%
Uniforms 34,000.00              25,500.00              25,500.00              13,041.27              12,458.73               51.14%
Service Contracts 35,000.00              34,400.00              34,400.00              28,854.32              5,545.68                 83.88%
Communications 54,000.00              54,000.00              50,000.00              36,601.95              17,398.05               67.78%
Computer & Technology Expenses 10,000.00              45,000.00              35,000.00              41,829.61              3,170.39                 92.95%
Insurance 46,735.00              45,650.00              45,650.00              45,682.80              (32.80)                     100.07%
Ins. - LODA 4,400.00                -                         -                         -                        -                          0.00%
Materials & Supplies 30,500.00              37,000.00              27,000.00              24,823.09              12,176.91               67.09%
Dues & Subscriptions 4,000.00                4,000.00                4,000.00                3,056.75                943.25                    76.42%
Equipment    11,000.00              11,000.00              14,000.00              3,992.02                7,007.98                 36.29%
Radio & Equipment repairs 3,500.00                3,500.00                3,500.00                1,456.08                2,043.92                 41.60%
Vehicle Maintenance 35,000.00              35,000.00              32,400.00              27,651.45              7,348.55                 79.00%
Gas 75,000.00              75,000.00              75,000.00              46,408.54              28,591.46               61.88%
Tires 6,000.00                6,000.00                5,000.00                5,684.64               315.36                    94.74%
Travel & Training 20,000.00              20,000.00              18,900.00              16,762.58              3,237.42                 83.81%
Accredidation 3,000.00                -                         -                         -                       -                          0.00%
Special Events-move to supplies -                         -                         -                         -                        -                          0.00%
Crimes Network 10,000.00              10,000.00              10,000.00              -                        10,000.00               0.00%
Police Grants 25,625.00              25,625.00              25,625.00              -                        25,625.00               0.00%
Local Law Enforcement Block Grant -                         -                         -                        -                          0.00%
Investigation expenses 2,500.00                2,500.00                -                         2,471.77                28.23                      98.87%
VML Grant -                         -                         -                         -                        -                          0.00%
Community Traffic Safety Grant -                         -                         -                         -                        -                          0.00%
Federal Byrne Justice Assistance Grant -                         -                         -                         -                        -                          0.00%
Radar Grant Expenses -                         4,103.00                (4,103.00)                0.00%
Block Grant-Alco Sensors -                         604.00                   (604.00)                   0.00%
Comprehensive Traffic Safety Grant -                         -                         -                         -                        -                          0.00%
Police Technology Grant -                         -                         -                         -                        -                          0.00%
VA Dept of Health Grant -                         1,000.00                -                         990.80                   9.20                        99.08%
Employee Education -                         -                         -                         -                        -                          0.00%
Moving Expenses 3,500.00                -                         -                        -                          0.00%
Other -                         300.00                   -                         300.00                   -                          100.00%
Total Police Department 2,119,205.00         2,092,935.00         2,071,950.00         1,466,897.97 626,037.03 70.09%
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Fire Department
Salaries (Contribution to County) 30,000.00              30,000.00              30,000.00              -                        30,000.00               0.00%
Member Physicals 1,000.00                1,320.00                1,000.00                1,320.00                -                          100.00%
Uniforms 1,200.00                1,200.00                1,200.00                473.76                   726.24                    39.48%
Protective Clothing 8,000.00                8,000.00                8,000.00                5,460.78                2,539.22                 68.26%
Communications 10,300.00              10,300.00              10,300.00              5,634.12                4,665.88                 54.70%
Computer & Technology Expenses 1,000.00                1,680.00                1,680.00                (773.88)                 2,453.88                 -46.06%
Insurance 20,183.00              18,950.00              20,183.00              18,948.00              2.00                        99.99%
Materials & Supplies 2,000.00                2,000.00                2,600.00                97.90                     1,902.10                 4.90%
Radio Repairs & Maint 200.00                   200.00                   500.00                   -                        200.00                    0.00%
Truck Operation & Maint. 5,000.00                5,500.00                5,000.00                5,436.56                63.44                      98.85%
Gas & Tires 17,000.00              17,000.00              17,000.00              9,223.21                7,776.79                 54.25%
Maintenance Contracts 6,000.00                6,000.00                6,000.00                4,000.00               2,000.00                 66.67%
Fuel Fund & Travel 13,000.00              13,000.00              13,000.00              12,978.00              22.00                      99.83%
Annual Meeting 200.00                   200.00                   200.00                   -                        200.00                    0.00%
State Pass Thru 17,447.00              17,447.00              17,447.00              -                        17,447.00               0.00%
Total Fire Department 132,530.00 132,797.00 134,110.00 62,798.45 69,998.55 47.29%

  
Contributions-Public Safety  
   
Rescue Squad - Contrib. 75,000.00              75,000.00              75,000.00              56,250.00              18,750.00               75.00%
Rescue Squad-Salaries (to County) & shared maintenance 30,000.00              30,000.00              30,000.00              30,000.00              -                          100.00%
E911 Dispatch Center 52,930.00              61,470.00              61,470.00              31,974.19              29,495.81               52.02%
Fire Department Rescue Truck 10,000.00              10,000.00              10,000.00              10,000.00              -                          100.00%
Total Contributions-Public Safety 167,930.00            176,470.00            176,470.00            128,224.19           48,245.81               72.66%

PARKS, RECREATION & CULTURAL
Smithfield Center
Salaries 181,165.00            181,675.00            181,675.00            122,096.69            59,578.31               67.21%
FICA 14,495.00              14,534.00              14,534.00              9,737.29                4,796.71                 67.00%
VSRS 12,685.00              12,450.00              13,020.00              8,288.72                4,161.28                 66.58%
Health 22,545.00              22,200.00              22,970.00              18,496.70              3,703.30                 83.32%
Uniforms 1,200.00                1,200.00                1,200.00                361.70                   838.30                    30.14%
Contracted Services 13,000.00              12,600.00              12,600.00              7,464.94                5,135.06                 59.25%
Retail Sales & Use Tax 500.00                   500.00                   500.00                   107.22                   392.78                    21.44%
Utilities 35,000.00              35,000.00              38,000.00              22,552.79              12,447.21               64.44%
Communications 21,050.00              21,050.00              21,050.00              13,293.64              7,756.36                 63.15%
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Computer & technology expenses 2,500.00                2,500.00                2,500.00                -                        2,500.00                 0.00%
Insurance 4,320.00                4,500.00                4,500.00                4,464.22                35.78                      99.20%
Kitchen Supplies 4,000.00                4,000.00                4,000.00                2,625.49                1,374.51                 65.64%
Office Supplies/Other Supplies 5,000.00                5,000.00                5,000.00                3,845.16                1,154.84                 76.90%
Food Service & Beverage Supplies 8,000.00                8,000.00                8,000.00                4,279.58                3,720.42                 53.49%
AV Supplies 1,000.00                1,000.00                500.00                   621.68                   378.32                    62.17%
Repairs & Maintenance 50,000.00              78,000.00              40,000.00              54,269.31              23,730.69               69.58%
Landscaping 10,000.00              10,000.00              10,000.00              5,933.13                4,066.87                 59.33%
Travel & Training 2,500.00                2,500.00                2,500.00                1,676.58                823.42                    67.06%
Programming Expenses 1,000.00                1,000.00                1,000.00                -                        1,000.00                 0.00%
Advertising 23,500.00              28,000.00              23,500.00              23,633.27              4,366.73                 84.40%
Refund event deposits 5,000.00                5,000.00                5,000.00                2,530.00                2,470.00                 50.60%
Other -                         -                         -                         -                        -                          0.00%
Credit card processing expense 2,500.00                2,500.00                2,000.00                1,903.80                596.20                    76.15%
Total Smithfield Center 420,960.00            453,209.00            414,049.00            308,181.91 145,027.09 68.00%

 
Contributions-Parks, Recreation and Cultural
Farmers Market 3,000.00                3,000.00                3,000.00                3,000.00               -                          100.00%
Hampton Roads Partnership 1,960.00                1,960.00                1,960.00                1,960.00                -                          100.00%  
Isle of Wight Arts League 10,000.00              10,000.00              10,000.00              10,000.00              -                          100.00%
School House Museum -                         -                         -                         -                       -                          0.00%
Library 36,000.00              36,000.00              36,000.00              27,000.00              9,000.00                 75.00%
Total Contributions-Park, Recreation and Cultural 50,960.00              50,960.00              50,960.00              41,960.00             9,000.00                 82.34%

Parks & Recreation
Fishing Pier 600.00                   600.00                   600.00                   -                        600.00                    0.00%
Jersey Park Playground 500.00                   500.00                   500.00                   -                        500.00                    0.00%
Pinewood Playground 500.00                   500.00                   500.00                   -                        500.00                    0.00%
Clontz Park 4,000.00                3,500.00                3,500.00                738.59                   2,761.41                 21.10%

Windsor Castle 80,000.00              168,500.00            60,000.00              148,682.43            19,817.57               88.24%
Waterworks Dam 4,000.00                500.00                   -                         500.00                  -                          100.00%
Fireworks 2,000.00                2,000.00                2,000.00                -                        2,000.00                 0.00%
Total Parks & Recreation 91,600.00              176,100.00            67,100.00              149,921.02           26,178.98               85.13%

COMMUNITY DEVELOPMENT   
Pinewood Heights
Non-CDBG Contributed Operating Expenses
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Administration
Precontract/ERR -                         -                         16,196.97              (16,196.97)              0.00%
Management Assistance 10,000.00              10,000.00              6,702.47                3,297.53                 67.02%
Monitoring/Closeout 2,000.00                2,000.00                -                        2,000.00                 0.00%

 
Permanent Relocation  
Owner Occupied Households 132,892.50            -                         97,750.00              35,142.50               73.56%
Renter Occupied Households 514,245.00            254,920.00            72,897.52              441,347.48              14.18%
Relocation Specialist 15,848.83              15,070.30              -                        15,848.83               0.00%

 
Acquisition Specialist 4,000.00                4,000.00                -                        4,000.00                 0.00%
  
Clearance & Demolition 126,470.75            106,800.00            697.29                   125,773.46              0.55%

 
Phase II Planning Grant -                         3,000.00                -                         -                       3,000.00                 0.00%

 
     Subtotal Non CDBG -                         808,457.08            392,790.30            194,244.25           614,212.83              24.03%

 
CDBG Contributed Operating Expenses  
Permanent Relocation  
Owner Occupied Households -                         150,700.00            -                        -                          0.00%
Renter Occupied Households -                         -                         -                        -                          0.00%

 
Clearance & Demolition -                         -                         20,300.00              -                       -                          0.00%

 
Phase II Planning Grant -                         25,000.00              -                         -                       25,000.00               0.00%

 
     Subtotal CDBG -                         25,000.00              171,000.00            -                       25,000.00               0.00%

Total Pinewood Heights Contributions -                         833,457.08            563,790.30            194,244.25           639,212.83              23.31%

Contributions-Community Development
APVA Courthouse Contribution 5,000.00                5,000.00                5,000.00                -                       5,000.00                 0.00%
Chamber of Commerce 6,000.00                6,000.00                6,000.00                -                       6,000.00                 0.00%
Christian Outreach 3,000.00                3,000.00                3,000.00                3,000.00               -                          100.00%
Genieve Shelter 9,000.00                9,000.00                9,000.00                9,000.00               -                          100.00%
TRIAD 1,650.00                1,650.00                1,650.00                1,650.00               -                          100.00%
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Tourism Bureau 208,112.00            208,112.00            208,112.00            136,525.73           71,586.27               65.60%
Historic Smithfield -                         10,000.00              -                         10,000.00             -                          100.00%
Western Tidewater Free Clinic 20,000.00              15,000.00              15,000.00              15,000.00             -                          100.00%
YMCA Projects 50,000.00              50,000.00              50,000.00              50,000.00             -                          100.00%
Total Contributions-Community Development 302,762.00            307,762.00            297,762.00            225,175.73           82,586.27               73.17%

 

PUBLIC WORKS  
Planning, Engineering & Public Works  
Salaries 210,810.00            186,000.00            183,125.00            128,278.35           57,721.65               68.97%
FICA 16,865.00              14,900.00              14,650.00              10,175.09             4,724.91                 68.29%
VSRS 21,870.00              19,100.00              24,125.00              12,699.70             6,400.30                 66.49%
Health 31,725.00              28,450.00              28,450.00              23,378.08             5,071.92                 82.17%
Uniforms 2,000.00                2,300.00                2,000.00                1,668.76               631.24                    72.55%
Contractual 8,500.00                8,500.00                12,000.00              6,156.69               2,343.31                 72.43%
GIS 3,500.00                3,500.00                3,500.00                -                       3,500.00                 0.00%
Recycling 62,000.00              62,000.00              55,920.00              39,555.78             22,444.22               63.80%
Trash Collection 385,000.00            376,500.00            375,000.00            280,009.22           96,490.78               74.37%
Street Lights 25,000.00              25,000.00              25,000.00              4,657.44               20,342.56               18.63%
Communications 12,000.00              12,000.00              12,000.00              7,644.00               4,356.00                 63.70%
Safety Meetings 1,000.00                750.00                   750.00                   515.46                  234.54                    68.73%
Insurance 7,210.00                7,400.00                6,450.00                7,396.77               3.23                        99.96%
Materials & Supplies 6,000.00                6,000.00                8,000.00                3,527.16               2,472.84                 58.79%
Repairs & Maintenance 10,000.00              10,000.00              6,000.00                6,445.75               3,554.25                 64.46%
Gas & Tires 8,500.00                8,500.00                10,000.00              5,158.53               3,341.47                 60.69%
Travel & Training 6,000.00                6,000.00                6,000.00                3,703.20               2,296.80                 61.72%
Haydens Lane Maintenance 3,500.00                500.00                   500.00                   135.70                  364.30                    27.14%
Veterans War Memorial 1,000.00                1,000.00                1,500.00                552.80                  447.20                    55.28%
Streetscape improvements-non capital expenses (web) -                         163.00                   -                         162.09                  0.91                        99.44%
Litter Control Grant 3,078.00                3,078.00                3,384.00                1,029.50               2,048.50                 33.45%
Dues & Subscriptions- 2,000.00                2,000.00                1,000.00                1,695.27               304.73                    84.76%
Other 1,000.00                1,000.00                1,000.00                343.43                  656.57                    34.34%
Public Works Alloc to Hwy (7,700.00)               (7,450.00)               (5,855.00)               -                       (7,450.00)                0.00%
Total Public Works 820,858.00 777,191.00 774,499.00 544,888.77 232,302.23 70.11%

 

PUBLIC BUILDINGS
Public Buildings  
Salaries 20,515.00              19,000.00              22,115.00              12,864.80             6,135.20                 67.71%
FICA 1,645.00                1,520.00                1,770.00                1,084.35               435.65                    71.34%
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Contractual 4,000.00                4,000.00                4,000.00                2,224.68               1,775.32                 55.62%
Communications 3,750.00                3,750.00                1,200.00                3,238.81               511.19                    86.37%
Utilities 43,000.00              43,000.00              43,000.00              25,694.97             17,305.03               59.76%
Insurance 2,005.00                1,950.00                1,950.00                1,948.45               1.55                        99.92%
Materials & Supplies 2,500.00                2,500.00                2,500.00                1,642.30               857.70                    65.69%
Repairs & Maintenance 38,000.00              38,000.00              45,000.00              27,653.39             10,346.61               72.77%
Rent Expense-Office Space 34,240.00              68,015.00              68,015.00              50,969.32             17,045.68               74.94%
Other 1,000.00                500.00                   1,600.00                380.95                  119.05                    76.19%
Alloc Costs to Hwy (9,935.00)               (6,555.00)               (7,415.00)               -                       (6,555.00)                0.00%
Total Public Buildings 140,720.00 175,680.00 183,735.00 127,702.02 47,977.98               72.69%

OTHER FINANCING USES
Other Financing Uses  
  Transfers to Operating Reserves -                         -                         0.00 0.00 -                          0.00%
  Transfers to Restricted Reserves-Special Projects (Pinewood) -                         -                         0.00 -                       -                          0.00%
  Transfers to Restricted Reserves-S Church Street Project -                         -                         0.00 -                       -                          0.00%
Total Transfers from Reserves 0.00 0.00 0.00 -                       -                          0.00%

DEBT SERVICE
Debt Service
Principal Retirement
    Smithfield Center-Capital lease generator -                         4,850.00                4,850.00                4,829.55               20.45                      99.58%
    Public Buildings-Capital lease generator 10,000.00              1,419.00                1,419.00                1,415.68               3.32                        99.77%
    Public Building Acquisition 18,255.00              -                         97,300.00              -                       -                          0.00%
Line of Credit Retirement-interest 5,000.00                5,000.00                505,500.00            3,843.91               1,156.09                 76.88%
Interest and fiscal charges -                          0.00%
    Smithfield Center-Capital lease generator -                         1,030.00                52.00                     1,028.79               1.21                        99.88%
    Public Buildings-Capital lease generator 2,100.00                36.00                     36.00                     35.04                    0.96                        97.33%
    Public Building Acquisition 34,720.88              55,668.31              36,010.00              -                       55,668.31               0.00%
Total Debt Service 70,075.88              68,003.31              645,167.00            11,152.97             56,850.34               16.40%

Total General Fund Expenses 5,116,525.88 6,031,634.39 6,198,534.30 3,834,889.22 2,196,745.17 63.58%

Less Expenses related to capital projects:
   Legal Fees -                         -                         -                         -                       -                          
   Professional Fees -                         -                         -                         -                       -                          
   Pinewood Heights Relocation Project Expenses -                         (833,457.08)           (563,790.30)           (194,244.25)          (639,212.83)            



5/20/2011

Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 03/31/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

   Pinewood Heights Line of Credit Expenses (5,000.00)               (5,000.00)               (505,500.00)           (3,843.91)             (1,156.09)

Total Non-operating Expenses (5,000.00)               (838,457.08)           (1,069,290.30)        (198,088.16)          (640,368.92)            23.63%

Total General Fund Operating Expenses 5,111,525.88         5,193,177.31         5,129,244.00         3,636,801.06        1,556,376.25           70.03%

Net Operating Reserve (+/-) 1,300,486.12         1,865,554.92         840,997.00            950,581.78           939,973.14              50.95%

Net Reserve (+/-) 3,036,072.12         3,649,549.84         4,235,136.70         1,493,112.08        2,156,437.76           40.91%



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
Proposed Proposed Amended Adopted Actual Budget Budget

 Budget Budget Budget 3/31/2011  

Net Operating Reserves (Deficit) 3,036,072.12 3,649,549.84             4,235,136.70      1,493,112.08            2,156,437.76         40.91%

Capital Outlay
General Fund

GENERAL GOVERNMENT
 

COMMUNITY DEVELOPMENT
Pinewood Heights Relocation-CIP

Non CDBG Capital Acquisition
    Owner Occupied Units -                             -                      -                           -                         
     Renter Occupied Units (288,100.00)               (244,433.84)        (104,150.11)              (183,949.89)          36.15%
     Vacant Lots -                   (15,000.00)                 (15,000.00)          -                           (15,000.00)            0.00%
     Appraisal/Legal (12,494.68)                 (19,410.95)          (2,100.00)                  (10,394.68)            16.81%
Subtotal Non CDBG Capital Acquistion -                   (315,594.68)               (278,844.79)        (106,250.11)              (209,344.57)          33.67%

CDBG Capital Acquisition-MY2
    Owner Occupied Units  (71,000.00)                 (71,658.00)          (71,079.00)                79.00                    100.11%
     Renter Occupied Units (381,000.00)               (183,256.67)        (343,053.81)              (37,946.19)            90.04%

Vacant Lots - - - - - 0 00%     Vacant Lots                                                                                                                 0.00%
Subtotal CDBG Capital Acquisition -                 (452,000.00)             (254,914.67)       (414,132.81)            (37,867.19)            91.62%

Total Pinewood Heights Relocation CIP -                 (767,594.68)             (533,759.46)       (520,382.92)            (247,211.76)          67.79%

 -                      -                           -                         

Total Pinewood Heights Relocation CIP (767,594.68)               (533,759.46)        (520,382.92)              (247,211.76)          67.79%
    

PARKS, RECREATION AND CULTURAL
Windsor Castle (20,000.00)       (50,000.00)                 (50,000.00)          -                           (50,000.00)            0.00%
   
Smithfield Center (operations)
  AV Upgrades (3,814.00)                  ?? 3,814.00               0.00%
  Install chandelier (4,440.00)                  4,440.00               0.00%
   Mounted cabinets -                           
  Chairs/seating (39,213.30)                39,213.30              0.00%
 Upgrades-Tile or carpet -                   (112,000.00)               (112,000.00)       (91,220.00)                (20,780.00)            81.45%

  Waterworks Dam -                   (10,000.00)                 -                      (7,701.73)                  (2,298.27)              77.02%



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
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 Budget Budget Budget 3/31/2011  

PUBLIC SAFETY
Police
    Police Vehicles (112,000.00)   (84,000.00)               (84,000.00)         (2,079.82)                (81,920.18)            2.48%

PUBLIC WORKS
      Vehicles and Equipment (20,000.00)       (20,000.00)                 (20,000.00)          -                           (20,000.00)            0.00%

 
       N/S Church St Streetscape Improvements (1,978,069.00)  (2,000,000.00)            (2,000,000.00)     (217,904.18)            (1,782,095.82)       10.90%

PUBLIC BUILDINGS
       New roof on maintenance building -                   (6,500.00)                   -                     (6,500.00)                  -                        100.00%
       Office Space Acquisition                           (934,345.00)               (934,345.00)          0.00%
        Generator (50,000.00)       -                         
      Office Space Improvements-furniture, security, etc. (100,000.00)     -                         
     Office Space Improvements-contractor (building only) (289,705.00)     (80,000.00)                 (750,000.00)        (10,000.00)                (70,000.00)            12.50%

Net Capital Outlay (2,569,774.00)  (4,064,439.68)            (3,549,759.46)     (903,255.95)              (3,161,183.73)       22.22%

Net Reserves (Deficit) after capital outlay 466,298.12      (414,889.84)               685,377.24         589,856.13               (1,004,745.97)       -142.17%
 -                   -                             -                      -                           -                        
Net adjusted cashflow (Pinewood-meals tax & county contribution) 466,298.12      (414,889.84)               685,377.24         589,856.13               (1,004,745.97)       -142.17%
Operating reserves 414,889.84                
Draw from Line of Credit -                     150,175.45             (150,175.45)        
Draw from Police CD -                      -                           -                         
Excess contributions for S Church in year 2011 (755,000.00)        -                           -                         
Financing for municipal building -                   
Net adjusted cashflow (Pinewood-meals tax & county contribution) (359,041.00)     -                             -                           -                         
Net cashflow 107,257.12      0.00                           (69,622.76)          740,031.58               (740,031.58)          100.00%
 



 
Proposed Budget Proposed Budget Adopted Budget Balance as  of Remaining % of

 2011/2012 Revisions 2010/2011 03/31/11 Budget budget
2010/2011

Operating Revenues  
Sewer Charges 669,500.00                 669,500.00             633,000.00                567,837.15                101,662.85            84.82%
Sewer Compliance Fee 488,255.00                 487,507.00             404,500.00                381,049.90                106,457.10            78.16%
Miscellaneous Revenue 500.00                        500.00                    500.00                       -                             500.00                   0.00%
Connection fees 31,600.00                  34,860.00             39,500.00                31,700.00                3,160.00              90.94%

Total Operating Revenue 1,189,855.00 1,192,367.00 1,077,500.00 980,587.05 211,779.95          82.24%

  

Proposed Budget Proposed Budget Adopted Budget Balance as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 03/31/11 Budget budget

2010/2011

Town of Smithfield
Sewer Fund Budget

Revenue

Town of Smithfield
Sewer Fund Budget

2010/2011

Operating Expenses  
Salaries 259,150.00                 284,100.00             279,900.00                197,158.21                86,941.79              69.40%
FICA 20,735.00                   22,730.00               22,500.00                  15,612.34                  7,117.66                68.69%
VSRS 25,915.00                   25,855.00               26,660.00                  17,044.29                  8,810.71                65.92%
Health 40,315.00                   44,210.00               48,270.00                  36,709.80                  7,500.20                83.04%
Uniforms 2,500.00                     3,500.00                 2,900.00                    2,642.81                    857.19                   75.51%
Audit & Legal Fees 23,000.00                   23,000.00               23,000.00                  14,679.94                  8,320.06                63.83%
Engineering -                             -                             -                          
HRPDC-FOG 524.00                        524.00                    -                             523.79                       0.21                       99.96%
HRPDC sewer programs 482.00                        482.00                    482.00                       482.00                       -                         100.00%
Maintenance & Repairs 70,000.00                   50,000.00               45,000.00                  39,460.15                  10,539.85              78.92%
Professional services -                             -                          
Beam Maintenance -                              5,000.00                 -                             -                             5,000.00                0.00%
VAC Truck Repairs & Maintenance 5,250.00                     -                          -                             -                             -                          
Data Processing 17,500.00                   16,000.00               16,000.00                  9,709.47                    6,290.53                60.68%
Dues & Subscriptions 50.00                          50.00                      50.00                         9.67                           40.33                     19.34%
Utilities 40,000.00                   40,000.00               44,500.00                  24,156.41                  15,843.59              60.39%
SCADA Expenses 3,000.00                     3,000.00                 3,000.00                    411.97                       2,588.03                13.73%
Telephone 16,500.00                   16,500.00               20,000.00                  10,413.09                  6,086.91                63.11%
Insurance 14,000.00                   15,300.00               15,250.00                  15,298.62                  1.38                       99.99%
Materials & Supplies 46,000.00                   (22,000.00)              41,000.00                  33,153.49                  (55,153.49)             -150.70%
Truck Operations 12,000.00                   12,000.00               12,000.00                  7,928.43                    4,071.57                66.07%
Fuel-Sewer Equipment -                             -                             -                          

Expenses



Travel & Training 4,000.00                     3,000.00                 3,000.00                    1,812.49                    1,187.51                60.42%
Contractual 2,000.00                     2,000.00                 1,600.00                    1,333.70                    666.30                   66.69%
Miscellaneous 600.00                        2,700.00                 -                             2,555.51                    144.49                   94.65%
Bad Debt Expense 2,400.00                     2,400.00                 4,000.00                    -                             2,400.00                0.00%
Bank Service Charges 325.00                       325.00                  350.00                      325.00                     -                       100.00%

Total Sewer Fund Operating 606,246.00                 550,676.00             609,462.00                431,421.18                119,254.82            78.34%
  Expenses before D&A Exp.

Operating Income before D&A 583,609.00                 641,691.00             468,038.00                549,165.87                92,525.13              85.58%
  Expense
 

Depreciation & Amort. Exp. 448,620.00                 422,000.00             420,975.00                305,649.25                116,350.75            0.72        
 

Operating Income (Loss) 134,989.00                219,691.00           47,063.00                243,516.62              (23,825.62)           1.11      
 

Nonoperating Revenues (Expenses)

  Pro-rata Share Fees -                              -                          -                             -                             -                          
  Availability Fees 82,400.00                   89,060.00               103,000.00                80,820.00                  8,240.00                90.75%
  Insurance Reimbursements -                             -                          
  VDEM Reimbursements -                             -                          
  Contributed Capital-Smithfield Foods Rev Ln 19,700.00                   18,740.00               18,740.00                  -                             18,740.00              0.00%
  Contributed Capital-St. Andrews Pump Station -                              -                          -                             -                             -                          

Interest Revenue 3,250.00 6,500.00 12,000.00 5,163.37 1,336.63 79.44%  Interest Revenue 3,250.00                    6,500.00               12,000.00                5,163.37                  1,336.63              79.44%
  Interest Expense (46,515.00)                 (49,305.00)            (49,305.00)               (37,142.25)               (12,162.75)           75.33%

Total Nonoperating Revenues (Expenses) 58,835.00                  64,995.00             84,435.00                48,841.12                16,153.88            75.15%

Net Income (loss) 193,824.00                284,686.00           131,498.00              292,357.74              (7,671.74)             102.69%

WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:
  Pro-rata Share Fees -                              -                          -                             -                             -                          
  Availability Fees (82,400.00)                  (89,060.00)              (103,000.00)               (80,820.00)                 (8,240.00)               90.75%
Contributed Capital-Smithfield Foods Rev Ln (19,700.00)                  (18,740.00)              (18,740.00)                 -                             (18,740.00)             0.00%
Compliance Fee (488,255.00)                (487,507.00)            (404,500.00)               (381,049.90)               (106,457.10)           78.16%
Bad Debt Expense 2,400.00                     2,400.00                 4,000.00                    -                             2,400.00                #DIV/0!
Depreciation & Amort. Exp. 448,620.00                 422,000.00             420,975.00                305,649.25                116,350.75            72.43%
Additional debt service costs-principal expense (70,550.00)                  (66,400.00)              (66,400.00)                 (66,400.00)                 -                         100.00%

Total adjustments to CAFR (209,885.00)                (237,307.00)            (167,665.00)               (222,620.65)               (14,686.35)             93.81%

Working adjusted income (16,061.00)                 47,379.00             (36,167.00)               69,737.09                (22,358.09)           147.19%



2011/2012 2010/2011 2010/2011 2010/2011 Remaining % of
Proposed Proposed Amended Projected Budget Actual Budget Budget
Budget Budget  3/31/2011  

Sewer Fund

Working adjusted income (16,061.00)             47,379.00            (36,167.00)        69,737.09      (22,358.09)      147.19%
 

Sewer SSO Consent Order (833,000.00)             (500,550.00)           (600,000.00)       (145,753.79)     (354,796.21)    29.12%
SCADA-Water Tank (75%) (36,000.00)             (36,000.00)      0.00%
Sewer Master Plan (56,250.00)               -                   
Main Street Pump Station (29,305.00)             -                     (29,304.00)       (1.00)               100.00%
Rubber tire backhoe (9,000.00)                 -                         -                     -                   -                   
Hot box for asphalt (4,500.00)                 -                   
Manhole inspections/repairs (100,000.00)             -                   
Gravity sewer repairs -                           -                   
VAC Truck (109,200.00)           -                     (109,197.48)     (2.52)               100.00%
Vehicle/Equipment (15,000.00)               (20,000.00)             (20,000.00)         -                   (20,000.00)      0.00%

Net Capital Outlay (1,017,750.00)          (695,055.00)           (620,000.00)       (284,255.27)     (410,799.73)    40.90%

Net Reserves (Deficit) after capital outlay (1,033,811.00)          (647,676.00)           (656,167.00)       (214,518.18)     (433,157.82)    33.12%
Funding from Development Escrow -                     -                   -                   
Reserves from Sewer Capital Escrow Account 160,062.81          251,667.00        160,062.81      -                  100.00%
Funding from Sewer Compliance Fee 833,000.00            449,687.19          404,500.00        84,318.70        365,368.49     18.75%
Draw from operating reserves 274,331.00            1,926.00              -                   1,926.00         0.00%
Funding from Bond Escrow (released from refinance) -                    -                   -                   
Net Cashflow 73,520.00                (36,000.00)             -                     29,863.33        (65,863.33)      -82.95%



Proposed Budget Proposed Budget Adopted Budget
2011/2012 Revisions 2010/2011 Balance as of Remaining % of

Description 2010/2011 03/31/11 Budget budget

Operating Revenue   
Water Sales 817,850.00                     780,000.00             763,000.00              661,241.68              118,758.32             84.77%
Debt Service Revenue 401,000.00                     401,000.00             401,000.00              315,310.38              85,689.62               78.63%
Miscellaneous 500.00                            2,500.00                 -                          2,449.00                  51.00                      97.96%
Connection fees 13,200.00                       13,220.00               16,500.00                11,240.00                1,980.00                 85.02%
Application Fees 5,000.00                       5,000.00               5,000.00                 3,441.00                1,559.00               68.82%

Total Operating Revenue 1,237,550.00 1,201,720.00 1,185,500.00 993,682.06 208,037.94 82.69%

Proposed Budget   
Proposed Budget Revisions Proposed Budget Balance as  of Remaining % of

Description 2011/2012 2010/2011 2010/2011 03/31/11 Budget budget

Town of Smithfield
Water Fund Budget

Revenue

Town of Smithfield
Water Fund Budget

Expenses
Salaries 291,300.00                     261,500.00             261,500.00              179,583.46              81,916.54               68.67%
FICA 23,304.00                       20,950.00               20,950.00                14,216.53                6,733.47                 67.86%
VSRS 29,245.00                       23,800.00               24,485.00                15,658.73                8,141.27                 65.79%
Health 43,000.00                       35,300.00               39,010.00                29,254.07                6,045.93                 82.87%
Uniforms 3,000.00                         3,200.00                 2,800.00                  2,372.12                  827.88                    74.13%
Contractual 11,000.00                       7,000.00                 6,000.00                  5,885.00                  1,115.00                 84.07%
Legal & Audit 23,000.00                       23,000.00               23,000.00                17,659.94                5,340.06                 76.78%
Maintenance & Repairs 21,000.00                       21,000.00               21,000.00                7,989.45                  13,010.55               38.05%
Water Tank Maintenance 100,000.00                     9,900.00                 26,000.00                -                           9,900.00                 0.00%
Water Cost-purchased from IOW County -                          -                           -                           
Engineering -                          -                           -                           
Professional Services 1,000.00                         15,250.00               1,000.00                  15,098.00                152.00                    99.00%
Regional Water Supply Study 2,586.00                         2,586.00                 2,586.00                  2,586.00                  -                          100.00%
Data Processing 16,000.00                       16,000.00               16,000.00                9,709.47                  6,290.53                 60.68%
Utilities 65,000.00                       65,000.00               40,000.00                40,136.88                24,863.12               61.75%
Communications 12,300.00                       12,300.00               12,300.00                7,778.64                  4,521.36                 63.24%
Insurance 16,000.00                       14,555.00               14,520.00                14,555.09                (0.09)                       100.00%
Materials & Supplies 114,400.00                     73,885.00               152,300.00              74,668.09                (783.09)                   101.06%
Gas and Tires 12,000.00                       12,000.00               12,000.00                7,221.68                  4,778.32                 60.18%
Fuel-Water Equipment -                          -                           -                           
Dues & Subscriptions 800.00                            800.00                    500.00                     667.66                     132.34                    83.46%
Bank service charges 450.00                            450.00                    350.00                     366.78                     83.22                      81.51%
Travel and Training 5,500.00                         3,000.00                 3,000.00                  1,554.09                  1,445.91                 51.80%
Miscellaneous 6,200.00                         6,100.00                 6,000.00                  4,563.07                  1,536.93                 74.80%

p



RO Annual costs 419,593.00                     -                          -                          -                           -                           
Bad debt expense 5,300.00                       5,300.00               7,200.00                 -                         5,300.00               0.00%

Total Water Fund Operating 1,221,978.00 632,876.00 692,501.00 451,524.75              181,351.25             71.34%
   Expenses before D&A Exp.

Operating Income before D&A Expense 15,572.00                     568,844.00           492,999.00             542,157.31            26,686.69             95.31%
 
Depreciation & Amortization Expense 309,400.00                   158,615.00           154,305.00             117,259.38            41,355.62             73.93%

Operating Income (Loss) (293,828.00)                  410,229.00           338,694.00             424,897.93            (14,668.93)            103.58%

Nonoperating Revenues (Expenses)

 
  Availability Fees 54,400.00                       60,000.00               68,000.00                51,840.00                8,160.00                 86.40%
  Pro-Rata Share Fees -                                  -                          -                          -                           -                           
  Cash Proffers-Water Tank -                                  -                          -                          -                           -                           
  Interest Revenue 5,925.00                         10,735.00               17,500.00                8,136.61                  2,598.39                 75.80%
  Insurance Recoveries-VML -                                  -                          -                          -                           -                           
  Interest Expense (121,700.00)                  (127,300.00)          (127,300.00)           (76,127.23)             (51,172.77)            59.80%
  Transfer for debt cost to general fund -                                -                        -                        -                         -                         
 
Total Nonoperating Revenues (Expenses) (61,375.00)                    (56,565.00)            (41,800.00)             (16,150.62)             (40,414.38)            28.55%

Net Income (Loss) (355,203.00)                  353,664.00           296,894.00             408,747.31            (55,083.31)            115.58%
 

WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:
  Pro-rata Share Fees -                                  -                          -                          -                           -                           
  Availability Fees (54,400.00)                      (60,000.00)              (68,000.00)              (51,840.00)               (8,160.00)                86.40%
Bad Debt Expense 5,300.00                         5,300.00                 7,200.00                  -                           5,300.00                 0.00%
Debt Service Revenue (401,000.00)                    (401,000.00)            (401,000.00)            (315,310.38)             (85,689.62)              78.63%
Cash Proffers-Water Storage Tank -                                  -                          -                          -                           -                           
Depreciation & Amort. Exp. 309,400.00                     158,615.00             154,305.00              -                           158,615.00             0.00%
 Additional debt service costs-principal expense (159,450.00)                    (153,600.00)            (153,600.00)            (153,600.00)             -                          100.00%

Total adjustments to CAFR (300,150.00)                    (450,685.00)            (461,095.00)            (520,750.38)              70,065.38               115.55%

Working adjusted income (655,353.00)                  (97,021.00)            (164,201.00)           (112,003.07)           14,982.07             115.44%
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Water Fund

Net Operating Reserves (Deficit) (655,353.00)       (97,021.00)                  (164,201.00)          (112,003.07)         14,982.07         115.44%

Water Line Replacement (408,200.00)                -                        (24,753.00)           (383,447.00)      6.06%
SCADA-Water Tank (25%) -                     
Water Master Plan (56,250.00)         -                     
Water system improvements (100,000.00)          -                       -                     
Rubber Tire Backhoe (9,000.00)           -                       -                     
Hot box for asphalt (4,500.00)           -                        -                       -                     
Water loop at Smithfield Plaza (8,500.00)           -                        -                       -                     
Truck (15,000.00)         -                     
Water Treatment/Fluoride PER (1,872,000.00)    (2,500,000.00)             (2,500,000.00)       (826,269.70)         (1,673,730.30)   33.05%

Net Capital Outlay (1,965,250.00)    (2,908,200.00)             (2,600,000.00)       (851,022.70)         (2,057,177.30)   29.26%
  
Net Reserves (Deficit) after capital outlay (2,620,603.00)    (3,005,221.00)             (2,764,201.00)       (963,025.77)         (2,042,195.23)   33.11%
Operating Reserves 486,914.00        7,009.00               16,537.00            (16,537.00)         
VML/VACO Draw Downs 270,000.00        2,500,000.00              2,500,000.00        396,411.48          2,103,588.52    15.86%
Water Development Escrow 224,000.00        -                     
Water Capital Escrow 1,035,000.00     -                              -                        -                       -                     
Possible financing-need to increase interest and show principal 344,000.00        408,200.00                 408,200.00       0.00%
Debt Service fees applied to debt 259,275.00      259,087.50               257,192.00          200,681.25        58,406.25       77.46%
Net Cashflow (1,414.00)           162,066.50                 -                        (349,396.04)         511,462.54       -215.59%



5/20/2011

 
Proposed Budget Proposed Budget Proposed Budget Balance as  of Remaining % of

Description 2011/2012 Revisions 2010/2011 03/31/11 Budget budget
2010/2011

Interest Income 250.00                    250.00                      300.00                     160.23                     89.77                         64.09%
Revenue - Commwlth of VA 951,304.96             951,304.96               917,824.92              713,478.72              237,826.24                75.00%
Total Highway Fund Revenue 951,554.96             951,554.96               918,124.92              713,638.95              237,916.01                77.73%
  

Proposed Budget
Description Proposed Budget Revisions Proposed Budget Balance as  of Remaining % of

2011/2012 2010/2011 2010/2011 03/31/11 Budget budget

Salaries 195,450.00             161,845.00               158,600.00              112,067.55              49,777.45                  69.24%
FICA 15,640.00               12,950.00                 12,700.00                8,881.29                  4,068.71                    68.58%
VSRS 20,590.00               16,700.00                 17,390.00                11,114.67                5,585.33                    66.55%
Health 34,785.00               30,500.00                 32,240.00                25,325.69                5,174.31                    83.04%
Uniforms 2,785.00                 2,025.00                   1,500.00                  1,457.88                  567.12                       71.99%
Engineering 1 000 00 1 000 00 10 000 00 913 18 86 82 91 32%

Highway Fund 

Expenses

Town of Smithfield
Highway Fund 

Revenue

Town of Smithfield

Engineering 1,000.00               1,000.00                 10,000.00              913.18                   86.82                       91.32%
Grass 31,400.00             31,095.00               31,095.00              15,465.00              15,630.00                49.73%
Maintenance 299,274.96             439,854.96               245,179.92              125,174.09              314,680.87                28.46%
        Asphalt/Paving 15,904.32                (15,904.32)                 
        Ditching 56,125.89                (56,125.89)                 
        Traffic Control devices 13,090.80                (13,090.80)                 
        Other (lawnmowers, landscaping, etc) 32,765.81                (32,765.81)                 
        Structures and Bridges  1,487.25                  (1,487.25)                   
        Ice and Snow removal 4,971.12                  (4,971.12)                   
        Administrative 828.90                   (828.90)                    
Street Lights 75,000.00               75,000.00                 82,800.00                49,337.89                25,662.11                  65.78%
Insurance 17,475.00               16,250.00                 16,250.00                16,305.83                (55.83)                        100.34%
VAC Truck Repairs 2,250.00                 -                            -                           -                           -                              
Gas and Tires 6,000.00                 6,000.00                   6,000.00                  4,506.63                  1,493.37                    75.11%
Stormwater (PARS) 1,340.00                 1,790.00                   -                           1,785.71                  4.29                           99.76%
Stormwater Management Program (town) 2,500.00                 2,500.00                   2,500.00                  2,500.00                  -                             100.00%
Stormwater Management Program (regional) 2,500.00                 2,500.00                   2,500.00                  2,500.00                  -                             100.00%
Joint Cost Allocation 7,700.00                 7,450.00                   5,855.00                  -                           7,450.00                    0.00%
Overhead Allocation 46,865.00               49,095.00                 44,515.00                -                           49,095.00                  0.00%
Total Highway Fund Expense 762,554.96             856,554.96               669,124.92              377,335.41              479,219.55                44.05%

 
Net Reserves (+/-) 189,000.00           95,000.00               249,000.00            336,303.54            (241,303.54)             354.00%



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
Proposed Proposed Amended Projected Budget Actual Budget Budget
Budget Budget  3/31/2011  

HIGHWAY

Net Operating Reserves (Deficit) 189,000.00        95,000.00                  249,000.00        336,303.54        (241,303.54)       354.00%

John Rolfe/Battery Park intersection Turn Lane (95,000.00)                  (50,000.00)           (5,661.00)          (89,339.00)         5.96%
    
North & South Church Street Beautification (144,000.00)        -                              (144,000.00)         -                    -                     0.00%
   
Rubber tire backhoe (27,000.00)          -                     

-                     
Hot box for asphalt (18,000.00)          -                     

-                      -                              (50,000.00)           -                    -                     0.00%
Storm Drain Improvements    
 -                      -                              (5,000.00)             -                    -                     0.00%
Gateway Improvements   
 

(189,000.00)        (95,000.00)                  (249,000.00)         (5,661.00)          (89,339.00)         5.96%
Net Capital Outlay  

-                      -                              0.00                     330,642.54        (330,642.54)       #DIV/0!  
Net Reserves (Deficit) after capital outlay  
  27,292.66          
net carryforward 2010 357,935.20        
 
 



Notes to financial statements:  March 31, 2011

GENERAL FUND

Revenues

Current Real Estate Tax Collections of 2010 RE posted through 5/20/11 total $1,698,755 which leaves us approximately $13,245
below revised budget.  Still working on 2 large outstanding account balances that will put us in line with
budget.

Delinquent Real Estate Tax Delinquent RE taxes have exceeded budget, and we are still working on collections.  We have collected
$25,443 through May 20, 2011.  Last year, we collected $32,100 in delinquent RE.

Current RE Penalty/Interest Penalty on current real estate through May 20 totaled $3,709.21 and interest totaled $672.80, so we 
should be on target with amended budget if the two large delinquent accounts are collected.

Current Personal Property Tax Collections of 2010 PP posted through 5/20/11 total $853,569 which exceeds budget projections slightly
Given that June collections are very small, we should be very close to budget with this line item.

Delinquent Personal Property Tax Collections of delinquent PP have been very strong this year.  Through 4/15/11, we have collected
$47,991 in delinquent personal property taxes which well exceeds the $17,675 collected last year.

Delinquent PP Penalty/Interest These two lines items have run higher than projected based on collections as of 3/25/11 and history 
f iof prior years.

Franchise Tax This tax, paid by the local banks, is not collected until the last quarter of the fiscal year. $20,818.50 has
been posted as of 5/20/11.  This budget projection was based on reported tax liability from the banking
institutions, so the budget number should be accurate.

Transient Occupany Tax All four quarters have been received as of April.  Fourth quarter revenues fell significantly from 3rd
quarter revenues as projected.  The budget is right on target with actual.
 

Communications Tax The state has only remitted tax for July through January which is the reason for the low percentage
of revenue collected in this category.  Receipts are $4,893 higher than July through January of
FY2010.

Sales Tax Sales tax is remitted to the Town from the County after they receive it from the state. The
March statements reflect collections through February which puts it in line with budget.
 

Consumption/Utility Tax The March statement reflects collections through February 2011.  Collections are in line with
projected budget.



Business License Permits Renewals were due April 15, 2011.  Collections are alarmingly lower than the same time last year.
Collections recorded through 5/20/11 approximate $267,000 compared to $320,000 for the same
time last year.  We generated a report showing all businesses who paid for a license in 2010 compared
to 2011.  There are some large accounts that have not yet renewed for 2011; however, not enough to  
account for all of the difference.  There are many small accounts that do add up that have not renewed as well
as construction activity that may have been specific to last year.  The clerks are making courtesy calls
to businesses and generating delinquent notices, but it will take a few weeks before we can evaluate
the full impact.  This was not expected as business license revenue has remained strong even during 
the past several years of a struggling economy.

Permits & Other License Permits show a drop because of refunds of $1601 for prior year land disturbance bonds.  These bonds
should have been booked as a liability instead of a revenue, but the front office clerks confused the 
payments for land disturbance permits instead of land disturbance bonds.  Since they were originally 
posted as revenue, they have to be refunded out of revenue.

Vehicle License Fees Collections of VL tax through May 20 total $133,352 which exceeds last year's collections by 
$17,313.  Some of this increase is attributable to delinquent collections of VL fees for FY2010 that were
not paid until FY2011.  There may still be abatements before year end that could reduce this number.

Fines & Costs This line item reflects collections from Isle of Wight County through February 2011.
Collections are $5400 higher than the same period last year.

SC Vendor Program Vendor rentals through May 20 total $4103 which is slightly higher than Amy projected.

Sale of Real Estate Budgeted for anticipated sale of property on North Church Street.  Property has not yet been sold.
Projected sales price substantially lower than originally budgeted.

Sale of Equipment Scrap items are placed on the govdeals web site for sale.  Depending on the quantity and quality of items 
posted for sale, the town usually recovers at least $1000 per year.  Last year, the Town received
over $4000 for the sale of 4 sewer trash pumps and a few small items (projector, filing cabinets, etc)
This year the Town collected $3100 in February for sale of used chairs from the Smithfield Center that were
replaced during remodeling.

Restricted Reserves-Beautification This line items represents contributions/grants for the South Church Street project from a prior year that
are projected to be used by year end.

From Police CD The Police Department generally pulls interest from its CD funds once a year to fund scholarship(s) for
teenagers/young adults in the community through the CHIPS program.  This has not yet been done this
fiscal year, however, we left it in the budget.

Fire Programs State money for fire programs has not yet been received this fiscal year.  This is a pass thru that is
given to the Smithfield Volunteer Fire Department. I received notification that the grant was approved
and funds should be dispersed as of June 30.



ARRA Federal Stimulus Regional Share Stimulus money was committed for the South Church Street project.  We received $104,042.33 on
March 17, and the balance was received on April 18.

ARRA Federal Stimulus-Police The Police Department was awarded stimulus funds to offset purchase price of a new vehicle. Part has
been received, and a draw down request needs to be made for the balance.

Urban Fund Partial Use Allocation This money was previously designated for widening of S. Church Street but has been redirected to the
South Church Street Enhancement project.  No funds have been drawn to date.

Federal Grant-Transportation Enhancement Program Federal grant funds were awarded for the South Church Street Enhancement project.  Now that stimulus
monies have been exhausted, grant money will be the next funds used for the project.

Pinewood Heights CDBG Relocation Grant We have made the 2nd draw down request on MY2 leaving only $71,000 outstanding .
The remainder will be attributed to one last acquisition of owner occupied property.

Pinewood Heights Planning Grant A draw down has been submitted for the full $25000.

General Obligation Bond-Land Acquisition This line item was budgeted to reflect acquisition of real property.  The Town will be issuing a general
obligation bond with the county.  Even though payments will be made as per the county's loan schedule,
the town will still need to reflect the "proceeds" to offset acquisition cost.

Contributions-Windsor Castle Park This unbudgeted item surfaced at the request of Mr. Luter who asked that the Town accept a 
donation for additional work done at the park.  The Town in turn paid the remainder of invoices 

i t d ith th k Al th i th ibilit f dditi l d ti f i t l $50 000associated with the work.  Also, there is the possibility of an additional donation of approximately $50,000
for a statue to be placed at the park.

Expenses

All Departments

Insurance The Insurance line item for all departments (except the fire dept) represents all 4 quarterly payments
to VML for property/casualty and workers' compensation insurance.  
 

Health Health for all departments represents payments for July through April coverage, thus each 
department is already reflecting expense of approximately 83% of annual budget.  Insurance
payments are due on the 1st, so they are usually paid in advance.

Town Council

Professional Services Through February, the Town has paid Mike Chandler $750 for goal setting session and Steven Edwards 
$750 for appraisal at 220 Main Street.  In March, the Town paid Bay Environmental $4,550 for Phase II
Environmental Assessment of 117. N. Church Street.

Records Management $2989 was paid in March for annual maintenance contract.  According to Lesley, there should be no more
expenses for FY2011.



Town Treasurer 

Audit Goodman & Company progress billing for services rendered in connection with 2010 annual audit.  The
audit has now been paid at 100% of budget.

Depreciation Software Annual charge for software/maintenance was paid in March totaling $1300.00.

Service Contracts Ytd expenses represent both halves of the annual maintenance contract for the BAI
software ($4167*2=$8334) and the full year contract for the online tax payment processing
software ($3250). The remainder of the balance are monthly maintenance fees on all of the printers
in the Treasurer's office.  

Travel & Training Travel & training budget will be used in May and June for VGFO (or Treasurer's conference) in VA Beach 
and finance certification classes.

Public Safety-Police Department

Pre-employment screening/employee medical With the one new hire already on staff and two more possibly before the end of the fiscal year, this line 
item exceeded budget and was adjusted to reflect possible activity for remainder of year.

Service (Maintenance) Contracts Payment was made in August for the annual contract for OSSI in the amount 
of $15,885.99.  This covers records management and the mobile units.  Also, $4434.00

id i N b t ID N t k f li l i t Th h iwas paid in November to ID Networks.for livescan annual maintenance.  These charges are in
addition to the monthly maintenance charge paid to Gately Communications of $590.50.

Computer & Technology Expenses-licenses In November paid $35,780.00 to Sunguard for OSSI license fees.  This was originally
budgeted to be split between FY2010 and FY2011.  A budget amendment was made to
reflect all of the cost in FY2011.

Tires The budget for this line item was increased to reflect current year activity.  The prior 
2 years were both below $5000 ($4700 & $4800).

Investigation Expenses Represents police narcotics undercover work during the summer.  Expected to reoccur next
fiscal year.

Public Safety-Fire Department

Salaries (Contribution to County) The Town budgets $60,000 per year for fire salaries and rescue squad salaries.  The Town's budget shows
the contributions as $30,000 for each service.  The money is paid directly to Isle of Wight County and
is not necessarily divided equally between the two services.  Per the County, the money is directed where
there is the most need.  The Town's budgeted rescue squad portion was paid in February, and the fire
allocation will be paid towards the end of the fiscal year.



Computer & Technology Expenses Credit balance reflects credits on account for return items that were purchased in FY2010.

Insurance The Fire Department's insurance premium is paid in an annual installment due in
July.  

Truck Operation & Maint. Several invoices totaling $1,691.33 to Blue Ridge Rescue Supplies for parking brake
light, alkaline LED orange, 2 light kits including charger and adapter.  Remaining 
invoices include $512 to Safeware Inc. for alarm settings and $1,245.42 to Smithfield 
Auto Parts for various repairs.  
 

Fuel Fund & Travel Fuel fund is paid once a year to the Fire Department who then distributes it among its volunteers
proportionately based on the number of calls to which they respond during the fiscal year. Payment
was made in March and totaled $12978.

State Pass Thru State fire funds are received by the Town on behalf of the Fire Department and shown under state
grant revenues.  In turn, the Town cuts a check to the Fire Department to transfer the funds to their
organization.  These funds have been approved by the state and are expected to be distributed 
by June 30.

Contributions-Public Safety

E911 Dispatch Center Monthly payments have been made for the E911 portion of the communications tax that is transferred to
th t A t f $22 954 l d i F b t d th b d t d t t l Th tthe county.  A payment of $22,954 was also made in February towards the budgeted total.  The county 
bills the town with a year end true-up as of June 30, so the Town will not know the true value of this line
item until after year end.  Some years it has increased, and occasionally we have had a refund.  

Smithfield Center

Advertising This line item was increased to reflect additional costs in FY2011 for changing out the website.
The budget for FY2012 was reduced back to original level.
 

Contributions-Parks, Recreation and Cultural

Jersey Park Playground, Pinewood Playground, Clontz Per discussion with Jeff Smith in Public Utilities, these funds will be used before year end for needed 
Park repairs.  

Windsor Castle Upon accepting Mr. Luter's additional donation to the Town, the Town was responsible
for paying several outstanding invoices.  One was to Bryant's Excavation for $67,620.23
for general maintenance (clean up, cleaning barn, watering trees), another to Lawrence
Pitt for $15,000 for administrative oversight, and the final invoice to Thomas Tye 
Associates for $5500 for appraisal of 302 Jericho Road.  Those invoices total $88,120.23 and 



were added to the amended budget.   Budget was also increased by addditional $20,380 to
reflect actual expenses for the year.

Contributions-Community Development

APVA Courthouse Contribution We have not yet received a request for payment. Last year's payment was made in June.

Chamber of Commerce We have received an invoice from the Chamber.  It was paid in April.

Tourism Bureau For now, this line item includes a $20,840.13 refund from IOW County for 2010 year
end true up.  This may have to be partially refunded after discussion at the next
Tourism Board meeting. 

Public Buildings

Communications Includes a charge to American Express to the Fonality Team for annual software and
support agreement for 21-40 users for $1,456.00.  This expense was only $779.72
in FY2010.  The FY2011 budget has been amended to reflect this software
contract. 
 

Debt Service

P i i l & I t t R ti t f L d G t B th f th l (f T H ll d th S ithfi ld C t ) h b id i f llPrincipal & Interest Retirement for Leased Generators Both of these leases (for Town Hall and the Smithfield Center) have been paid in full.

Capital Expenses

Smithfield Center-AV Upgrades/Chandelier installation Upgrades for the center were budgeted in one lump sum.  Budget will be itemized once
Chairs costs are determined for all items.  Since the Town's threshhold is $5000 for a capitalized

item, some of these expenses may be recategorized as operating instead of capital.

SEWER FUND

Revenues

Sewer Charges Sewer charges are still approximately 12% higher than the same time last year. Consumption is always
difficult to budget as it does tend to vary depending on weather.   Based on billlings through May (before
adjustments) the adjusted budget revenue may still be slightly conservative compared to actual.

Connection Fees As pf today connection fees total $35,700 which is slightly higher than revised budget ($840).  Still
there have been several months with no connection fee revenue, so budget may end up being very close 
to actual.  ($4000 was recorded on 5/12/11)



Expenses

Health Health insurance premium represents payments for July through April coverage, thus this line item
is already reflecting expense of approximately 83% of annual budget.

HRPDC-Fog & HRPDC Sewer Programs These line items are paid quarterly and all 4 quarterly payments for FY2011.  The 
HRPDC-Fog line item was not originally budgeted but was added as an annual expense by HRPDC
after the Town's budget was adopted.  A budget amendment was made to reflect this line item.

Insurance Insurance expense reflects all 4 quarterly payments to VML for property/casualty and workers'
compensation insurance.  

Materials & Supplies Materials and supplies are in line with budget but a comprehensive inventory compiled by the public 
utilities staff indicates that a large adjustment will result in a negative balance in this account. I
have spoken with auditors about this.  Jeff Smith will work on determing a % of inventory adjustment
that may have resulted from items left on site by contractors.  At that point a revision may be made
to budget reflect part of the adjustment as contributed revenue.

Miscellaneous Paid Joyce James $2000 in September for sewer lateral connection.  Other small items included $200 to
Senatara for 2 DOT physicals (Jeff Smith, Will Council) for CDL license, $129.26 to IOW County Health
Department for hepatitis shots, and $81.25 for hearing tests.

Working Adjustments to CAFR

Additional debt service costs-principal expense This expense does not show on the operating statement for the CAFR.  It is a balance
sheet item only.  We show it as a working adjustment so that we do not lose sight
of the cash needed to fund this principal.  The sewer loan is paid twice a year as 
explained in interest expense above.  The full principal for the year is paid in the first
payment with the second payment being interest only.

Capital Expenses

Truck The truck was picked up in May, so the expense for this line item wil be reflected in the
May financial statements.

WATER FUND

Revenues

Water Charges Consumption is approximately 15% higher than during the same period last fiscal year.
 



Connection Fees As pf today connection fees total $13,100 which is just below revised budget (-$120).  
$660 was recorded in April and $1200 was recorded in May.

Expenses

Health Health insurance premium represents payments for July through April coverage, thus this line item
is already reflecting expense of approximately 83% of annual budget. 

Contractual October included annual software and hardware (partial) maintenance fees of $3065 to HD
Waterworks for handheld meter readers and cradles.  Annual budget was incresed to reflect
increased estimated for James R. Reed charges for sample testing which have ranged from
$105 to $920 during this fiscal year.

Water Tank Maintenance There will be no tank maintenance this year.  The revised budget cost reflects RFP expense.

Professional Services September reflected $948 payment to Clark Nexsen for a water tank inspection report.  In December
an additional $14,150 was paid to Clark Nexsen for review of the water tank inspection report and
budget estimates for repairs.

Regional Water Supply As with sewer, this HRPDC line item is paid quarterly.  All four payments have been made
for the fiscal year.

Insurance Insurance expense reflects all 4 quarterly payments to VML for property/casualty and workers'
ti icompensation insurance.  

Working Adjustments to CAFR

Additional debt service costs-principal expense As with sewer, the first payment of the year includes interest and principal with the
second payment being interest only.  Thus 100% of principal budgeted has been 
paid.

HIGHWAY

Revenues

Revenue-Commonwealth of Virginia The Town has received three quarterly payments from the state for highway funds.  The 
last quarter is usually received at the end of June or the beginning of July.

Expenses

Health Health insurance premium represents payments for July through April coverage, thus this line



item is already reflecting expense of approximately 78% of annual budget.

Uniforms Uniforms expense is allocated between PW, SW, WA, and HWY based on % of personnel for each
of these functions.  All funds are reflecting higher costs than expected year-to-date.  See PW uniforms
explanation.
 

Insurance Insurance expense reflects all four quarterly payments to VML for property/casualty and 
workers' compensation insurance.   This account has been paid for the year.

Stormwater (PARS) This was an unbudgeted expense that was added by the Hampton Roads
Planning Commission District this fiscal year.  It was not included in the preliminary
budget that HRPDC provided us in the spring to plan our annual budget. The total
for the year is $1785.71.

Stormwater Management Program (town & regional) This HRPDC line item is paid quarterly.  All four payments have been made for the fiscal year.
 

Joint Cost and Overhead Allocation These costs are not calculated until year end when all costs have been recorded for both the
general and highway funds.  The offset to these charges show as credits on the general fund.
These costs represent the spread of expenses from the TC, TM, TR, PW, and PB departments
that are attributable to highway.











































































 

 

 
 NOTICE OF PUBLIC HEARING 
 
 
Notice is hereby given pursuant to Section 15.2-2506 of the Code of Virginia (1950), as amended, 
that the Town Council of the Town of Smithfield at its regular meeting on June 7, 2011, at 7:30 
p.m. will hold a public hearing to consider the adoption of an amended budget for the Town of 
Smithfield for Fiscal Year July 1, 2010 through June 30, 2011. 
 
All persons who wish to be heard concerning the adoption of said amended budget may appear 
before the Town Council at its regular meeting in the council chambers in The Smithfield Center, 
220 N. Church Street, meeting room A, Smithfield, Virginia on June 7, 2011 at 7:30 p.m. 
 
The full texts of the proposed amended budget are on file in the office of the Town Manager in 
Town Hall at 315 Main Street, Smithfield, Virginia and are available for public inspection. 
 
 SYNOPSIS OF THE PROPOSED AMENDED BUDGET FOR THE TOWN OF SMITHFIELD  
 FOR FISCAL YEAR JULY 1, 2010 THROUGH JUNE 30, 2011 
 
 GENERAL GOVERNMENT 
 
 REVENUE 
 
      ADOPTED  PROPOSED  
          BUDGET           BUDGET REVISION 
             FY 2010-2011           FY 2010-2011 
 
Revenue from local sources 
 Real Estate    1,739,810  1,737,000 
 Personal Property      795,600     900,000 
 Penalties and Interest        27,800                   32,315 
      ________  ________ 
Total Revenue from Local Sources  2,563,210  2,669,315 
 
Other local taxes 
 Bank franchise       119,000     137,620 
 Sales        258,000     258,000 
 Utility        195,000     200,000 
 Meals tax-4%       772,000        776,000 
 Meals tax-1% (special projects)    193,000     194,000 
 Cigarette       130,000     130,000 
 Transient Occupancy      128,000     128,000 
 Short term rental tax          1,000         1,000 
 Rolling stock                15              25 
 Consumption         51,000       51,000 
 Communications      240,000     258,000 
      ________  ________ 
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Total other local taxes   2,087,015             2,133,945 
    
 
Licenses 
 Privilege License       349,800     338,800 
 Permits          31,500       16,925 
 Vehicle License       114,000     130,025 
          _______     _______ 
Total licenses, permits, and privilege fees     495,300     485,750 
 
Fines            63,000       71,000 
Revenue from use of money and property     331,700     225,696 
Other revenue             6,000               5,600 
Revenue from Commonwealth of Virginia     205,516     210,915 
Revenue from Federal Government   2,518,670  2,035,598 
 
Other financing sources 
     Contributions     1,108,060     504,300 
     Insurance Recoveries              --            10,580 
     Reserve funds 
        Restricted Reserves-Beautification           --          392,940 
        Operating Reserves      107,624     414,890 
         Police CD interest           1,200                    1,200 
      General Obligation bond – 
      Land acquisition             --      934,345 
       Loan Proceeds       554,000   -- 
       Line of credit proceeds      500,000              -- 
      ________  ________ 
Total other financing sources  2,270,884  2,258,255 
 
 
Total General Funds Revenues           10,541,295            10,096,074 
 
Road Maintenance       918,125     951,555 
 
From State Highway Grant carry forward           --       27,293 
              _________           _________ 
 GRAND TOTAL           11,459,420           11,074,922 
  
 
 

EXPENDITURES 
 
        ADOPTED  PROPOSED 
        BUDGET      BUDGET REVISION 
               FY 2010-2011           FY 2010-2011 
OPERATING EXPENSES  
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GENERAL GOVERNMENT     489,937    477,395 
TREASURER          329,005    309,675 
PUBLIC SAFETY              2,382,530            2,402,202 
PLANNING ENGINEERING & 
 PUBLIC WORKS     774,499    777,191 
PUBLIC BUILDINGS      183,735    175,680 
COMMUNITY DEVELOPMENT    861,553            1,141,219 
PARKS, RECREATION & CULTURAL   532,109    680,269 
DEBT SERVICE      645,167                  68,003 
TOTAL OPERATING EXPENSES           6,198,535            6,031,634 
 
 
CAPITAL OUTLAY 
 PUBLIC SAFETY      84,000     84,000 
 PLANNING, ENGINEERING & 
  PUBLIC WORKS           2,020,000            2,020,000 
 PUBLIC BUILDINGS    750,000            1,020,845 
 PARKS, RECREATION & 
  CULTURAL     200,000               172,000 
 COMMUNITY DEVELOPMENT  533,760    767,595 
               ________           ________ 
TOTAL CAPITAL OUTLAY           3,587,760           4,064,440 
 
 
OTHER FINANCING USES 
 RESTRICTED RESERVES- 
   PUBLIC WORKS   755,000           -- 
      _______  _______ 
TOTAL OTHER FINANCING USES  755,000           -- 
 
 
TOTAL GENERAL FUNDS EXPENSES   10,541,295        10,096,074 
 
ROAD MAINTENANCE                  918,125             978,848 
 
 GRAND TOTAL             11,459,420        11,074,922 
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 WATER AND SEWER  
 
 REVENUE 
 
      ADOPTED  PROPOSED 
           BUDGET      BUDGET REVISION 
                FY 2010-2011           FY 2010-2011 
 
OPERATING REVENUE 
   CHARGES FOR SERVICES-WATER   763,000     780,000 
   CHARGES FOR SERVICES-SEWER   633,000     669,500 
   WATER DEBT SERVICE REVENUE   401,000     401,000 
   SEWER COMPLIANCE REVENUE   404,500     487,507 
   CONNECTION FEES-WATER      16,500       13,220 
   CONNECTION FEES-SEWER      39,500       34,860 
   APPLICATION FEES-WATER        5,000         5,000 
   MISCELLANEOUS – WATER           --          2,500 
   MISCELLANEOUS – SEWER           500            500 
      ________  ________ 
TOTAL OPERATING REVENUE  2,263,000  2,394,087 
 
OPERATING EXPENSES 
 WATER      685,301     627,576 
 SEWER      605,462     548,276 
               ________  ________ 
TOTAL OPERATING EXPENSES            1,290,763  1,175,852 
 
OPERATING INCOME BEFORE BAD  
    DEBT, DEPRECIATION AND  
    AMORTIZATION EXPENSE   972,237   1,218,235 
 
BAD DEBT EXPENSE-WATER       7,200         5,300 
BAD DEBT EXPENSE-SEWER       4,000         2,400 
DEPRECIATION AND AMORTIZATION 
     EXPENSE-WATER    154,305     158,725 
DEPRECIATION AND AMORTIZATION 
     EXPENSE-SEWER    420,975     422,000 
 
TOTAL BAD DEBT AND    _______    _______ 
    DEPRECIATION EXPENSE   586,480     588,425 
 
 
OPERATING INCOME (LOSS)  385,757    629,810 
 
NONOPERATING REVENUE  
 (EXPENSES)       
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  AVAILIABILITY FEES-WATER    68,000      60,000 
  AVAILIABILITY FEES-SEWER  103,000      89,060 
  INTEREST REVENUE-WATER    17,500      10,735 
  INTEREST REVENUE-SEWER               12,000        6,500 
  INTEREST EXPENSE-WATER            (127,300)   (127,300) 
  INTEREST EXPENSE-SEWER   (46,305)     (49,305) 
   
TOTAL NONOPERATING REVENUE  _______  ________ 
 (EXPENSES)                 23,895      (10,310) 
 
INCOME (LOSS) BEFORE  
 CONTRIBUTIONS              409,650     619,500 
 
CAPITAL CONTRIBUTIONS-SEWER   18,740       18,740 
 
INCOME (LOSS) AFTER   _______    _______ 
 CONTRIBUTIONS   428,392     638,240 
 

 
NOTES TO FINANCIAL 
 
 
1)  Availability fees are moved to escrow  
     funds and used to pay for capital  
     construction and improvements 
2)  Water Debt Service revenues and Sewer 
      compliance revenues are moved to  
      escrow accounts and used to pay debt on 
      planned RO plant and expenses for the 
      sewer consent order. 
3  Principal payments to be funded from  
      income and debt service revenues for 
      2011 are: 
 Water Debt Service Principal  153,600  153,600 
 Sewer Debt Service Principal    66,400    66,400 
4)  Total capital expenditures to be funded 
     from income, loan funds, and escrow 
     funds are: 
 Water Capital expenses         2,600,000           2,920,200 
 Sewer Capital expenses            620,000              695,055 



 

 

 NOTICE OF PUBLIC HEARING 
 
Notice is hereby given pursuant to Section 15.2-2506 of the Code of Virginia (1950), as amended, 
that the Town Council of the Town of Smithfield at its regular meeting on June 7, 2011, at 7:30 
p.m. will hold a public hearing to consider the adoption of the budget for the Town of Smithfield 
for Fiscal Year July 1, 2011 through June 30, 2012. 
 
All persons who wish to be heard concerning the adoption of said budget may appear before the 
Town Council at its regular meeting in the council chambers in The Smithfield Center, 220 N. 
Church Street, meeting room A, Smithfield, Virginia on June 7, 2011, at 7:30 p.m. 
 
The full texts of the budget are on file in the office of the Town Manager at 315 Main Street, 
Smithfield, Virginia and are available for public inspection. 
 
 SYNOPSIS OF THE PROPOSED BUDGET FOR THE TOWN OF SMITHFIELD  
 FOR FISCAL YEAR JULY 1, 2011THROUGH JUNE 30, 2012 
  
 
 GENERAL GOVERNMENT 
 
 REVENUE 
 
      PROPOSED   PROPOSED 
        BUDGET REVISION  BUDGET 
             FY 2010-2011           FY 2011-2012 
 
Revenue from local sources 
 Real Estate    1,737,000  1,737,000 
 Personal Property      900,000     900,000 
 Penalties and Interest        32,315       32,315 
      ________  ________ 
Total Revenue from Local Sources  2,669,315  2,669,315 
 
Other local taxes 
 Bank franchise       137,620     137,620 
 Sales        258,000     259,000 
 Utility        200,000     200,000 
 Meals tax-4%       776,000     776,000 
 Meals tax-1% (special projects)    194,000     194,000 
 Cigarette       130,000     140,000  
 Transient Occupancy      128,000     130,000 
 Short term rental tax          1,300         1,300 
 Rolling stock     25   25 
 Consumption         51,000       51,000 
 Communications      258,000     258,000 
      ________  ________ 
Total other local taxes   2,133,945  2,146,945 
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Licenses 
 Privilege License      338,800      338,800 
 Permits         16,925        14,985 
 Vehicle License      130,025      130,000 
          _______     _______ 
Total licenses, permits, and privilege fees    485,750     483,785 
 
Fines           71,000        71,000 
Revenue from use of money and property    225,696      168,935 
Other revenue            5,600          5,600 
Revenue from Commonwealth of Virginia    210,915      204,058 
Revenue from Federal Government  2,035,598      991,095 
 
Other financing sources 
     Contributions       504,300      766,341 
     Insurance Recoveries        10,580   -- 
     Reserve funds 
        Restricted Reserves-Beautification    392,940       596,524 
        Operating Reserves      414,890   -- 
         Police CD interest          1,200   -- 
      General Obligation bond – 
      Land acquisition      934,345   -- 
       Capital Lease Acquisition       --        50,000 
      ________  ________ 
Total other financing sources  2,258,255   1,411,865 
 
 
Total General Funds Revenues           10,096,074  8,152,598 
 
Road Maintenance       951,555     951,555 
 
From State Highway Grant carry forward      27,293   -- 
              _________           _________ 
 GRAND TOTAL            11,074,922  9,104,153 
  
 
 

EXPENDITURES 
 
        PROPOSED  PROPOSED 
       BUDGET REVISION    BUDGET  
               FY 2010-2011           FY 2011-2012 
OPERATING EXPENSES  
GENERAL GOVERNMENT     477,395     480,220 
TREASURER          309,675     318,705 
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PUBLIC SAFETY              2,402,202  2,419,665 
PLANNING ENGINEERING & 
 PUBLIC WORKS     777,191     820,858 
PUBLIC BUILDINGS      175,680     140,720 
COMMUNITY DEVELOPMENT            1,141,219     302,762 
PARKS, RECREATION & CULTURAL   680,269     563,520 
DEBT SERVICE        68,003       70,076 
TOTAL OPERATING EXPENSES            6,031,634  5,116,526 
 
 
CAPITAL OUTLAY 
 PUBLIC SAFETY      84,000     112,000 
 PLANNING, ENGINEERING & 
  PUBLIC WORKS           2,020,000  1,998,069 
 PUBLIC BUILDINGS            1,020,845     439,705 
 PARKS, RECREATION & 
  CULTURAL    172,000      20,000 
 COMMUNITY DEVELOPMENT  767,595              -- 
               ________           _________ 
TOTAL CAPITAL OUTLAY           4,064,440  2,569,774 
 
 
OTHER FINANCING USES 
 RESTRICTED RESERVES- 
   COMMUNITY DEVELOPMENT             --      359,041 
 OPERATING RESERVES           --      107,257 
 
      _______  ________ 
TOTAL OTHER FINANCING USES          --      466,298 
 
 
TOTAL GENERAL FUNDS EXPENSES   10,096,074  8,152,598 
 
ROAD MAINTENANCE                  978,848     951,555 
 
 GRAND TOTAL             11,074,922  9,104,153 
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 WATER AND SEWER  
 
 REVENUE 
 
      PROPOSED  PROPOSED  
        BUDGET REVISION BUDGET 
                FY 2010-2011           FY 2011-2012 
 
OPERATING REVENUE 
   CHARGES FOR SERVICES-WATER   780,000    817,850 
   CHARGES FOR SERVICES-SEWER   669,500    669,500 
   WATER DEBT SERVICE REVENUE   401,000    401,000 
   SEWER COMPLIANCE REVENUE   487,507    488,255 
   CONNECTION FEES-WATER      13,220      13,220 
   CONNECTION FEES-SEWER      34,860      31,600 
   APPLICATION FEES-WATER        5,000        5,000 
   MISCELLANEOUS – WATER        2,500           500 
   MISCELLANEOUS – SEWER           500           500 
      ________  ________ 
TOTAL OPERATING REVENUE  2,394,087  2,427,405 
 
OPERATING EXPENSES 
 WATER      627,576  1,216,678 
 SEWER      548,276     603,846 
               ________  ________ 
TOTAL OPERATING EXPENSES            1,175,852  1,820,524 
 
OPERATING INCOME BEFORE BAD  
    DEBT, DEPRECIATION AND  
    AMORTIZATION EXPENSE  1,218,235    606,881 
 
BAD DEBT EXPENSE-WATER       5,300        5,300 
BAD DEBT EXPENSE-SEWER       2,400        2,400 
DEPRECIATION AND AMORTIZATION 
     EXPENSE-WATER   158,725    309,400 
DEPRECIATION AND AMORTIZATION 
     EXPENSE-SEWER   422,000    448,620 
 
TOTAL BAD DEBT AND    _______    _______ 
    DEPRECIATION EXPENSE  588,425    765,720 
 
 
OPERATING INCOME (LOSS)  629,810   (158,839) 
 
NONOPERATING REVENUE  
 (EXPENSES)       
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  AVAILIABILITY FEES-WATER    60,000     54,400 
  AVAILIABILITY FEES-SEWER    89,060     82,400 
  INTEREST REVENUE-WATER    10,735       5,925 
  INTEREST REVENUE-SEWER                 6,500       3,250 
  INTEREST EXPENSE-WATER            (127,300)  (121,700) 
  INTEREST EXPENSE-SEWER   (49,305)    (46,515) 
   
TOTAL NONOPERATING REVENUE  _______  ________ 
 (EXPENSES)                (10,310)    (22,240) 
 
INCOME (LOSS) BEFORE  
 CONTRIBUTIONS              619,500  (181,079) 
 
CAPITAL CONTRIBUTIONS-SEWER   18,740     19,700 
 
INCOME (LOSS) AFTER   _______    _______ 
 CONTRIBUTIONS   638,240  (161,379) 
 

 
NOTES TO FINANCIAL 
 
 
1)  Availability fees are moved to escrow  
     funds and used to pay for capital  
     construction and improvements 
2)  Income loss is funded by operating reserves 
3)  Water Debt Service revenues and Sewer 
      compliance revenues are moved to  
      escrow accounts and used to pay debt on 
      the RO plant that is currently under construction  
      and expenses for the sewer consent order. 
4)  Principal payments to be funded from  
      income and debt service revenues for 
      2011 and 2012 are: 
 Water Debt Service Principal  153,600  159,450 
 Sewer Debt Service Principal    66,400    70,550 
5)  Total capital expenditures to be funded 
     from income, loan funds, and escrow 
     funds are: 
 Water Capital expenses         2,920,200           1,965,250 
 Sewer Capital expenses            695,055           1,017,750 
 
 
 
 This proposed budget is prepared and published for informative and fiscal planning 
purposes only.  The budget has been prepared on the basis of estimates and requests submitted to 
the Town Council by town staff.  There is no allocation or designation of any Town funds for any 
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purposes until there has been an appropriation of funds by Town Council. 
 
NO CHANGES IN THE EXISTING TAX RATES ARE PROPOSED FOR FISCAL YEAR 2011-
2012. 
 
 Notice is hereby given that the following tax rates and levies are being considered by Town 
Council for Fiscal Year 2011-2012: 
 
Real Estate: To remain at $0.16 per $100.00 of assessed value. 
Personal property: To remain at $1.00 per $100.00 of assessed value. 
Machinery & Tools:  To remain at $0.15 per $100.00 of assessed value. 
Mobile Homes:  To remain at $0.16 per $100.00 of assessed value. 
Boats:  To remain at $0.25 per $100.00 of assessed value. 
Meals Tax:  To remain at 5% of gross sales. 
Cigarette Tax:  To remain at $0.0125 per cigarette 
Transient Occupancy Tax:  To remain at 5% of gross occupancy charges 
 
      TOWN OF SMITHFIELD, VIRGINIA 
        BY:  PETER M. STEPHENSON 
         TOWN MANAGER 
 



 

 

 
Proposed amendments to Chapter 42. 

 
FIRE PREVENTION AND PROTECTION 

 
42-100 Enforcement of fire code 
 
The Isle of Wight County Coordinator of Fire/EMS is hereby appointed as fire code 
official for purposes of Article IV of Chapter 9. of this Code and shall be vested with the 
authority to enforce those provisions of the Virginia Statewide Fire Prevention Code, or 
such other more restrictive regulations as the Town Council of the Town of Smithfield 
may deem appropriate pertaining to fire and other related laws and regulations. 
 
42-101. Open Burning may be prohibited in all or part of the Town. 
 
 (a)  Whenever the fire code official, after consultation with appropriate agencies 
and the Town Manager, declares that a drought condition or other condition exists so as 
to create and extraordinary fire hazard or other hazard endangering health and safety of 
the citizens of the town, the fire code official may declare that open burning is prohibited 
in part or all of the town.  Following such declaration, it shall be unlawful for any person 
to burning brush, grass, leaves, debris or any other flammable material or to ignite or 
maintain any open fire within the town or within any par of the town subject to the 
prohibition.  The declaration of the fire code official shall remain effective until the fire 
code official declares the condition and the prohibition to have terminated. 
 
 (b)  When any such declaration is issued, amended or rescinded, the fire code 
official shall promptly post a copy the declaration, amendment or rescission at the front 
door of the Town Hall, the police department and at each fire station in the town.  In 
addition, the fire code official shall cause to be published the notice, amendment or 
rescission in a newspaper of general circulation. 
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