
 

 
 

 
 
May 18, 2012            
 
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM:  PETER M. STEPHENSON, AICP, ICMA-CM 
  TOWN MANAGER 

 
SUBJECT: MAY 2012 COMMITTEE MEETINGS WILL BE HELD AT THE SMITHFIELD CENTER 

LOCATED AT 220 NORTH CHURCH STREET, SMITHFIELD, VA 
 
 
MONDAY, MAY 21ST, 2012 
 
4:00 P.M. Police  Members: Tynes (CH), Chapman, Gregory 
 

1. Operational Updates 
   
Immediately following the conclusion of the above meeting: 
 
  Water and Sewer  Members: Gregory (CH), Williams, Graham 
  
TAB # 1 1. Contract Renewal for Underground Utilities with Lewis Construction 
TAB # 2 2. Contract Renewal for Sanitary Sewer Rehabilitation with Tri-State Utilities  
 
Immediately following the conclusion of the above meeting:  
 
  Finance      Members:  Graham (CH), Gregory, Cook 
  
  1. March Financial Statement (forthcoming) 
TAB # 3 2. April Cash Balances  
TAB # 4 3. Invoices Over $10,000 Requiring Council Payment Authorization: 
   a.  Clark Nexsen    $  15,080.48  
   b.  HD Supply     $  31,780.98 
   c.  Excel Paving Corporation   $228,274.09 
   d.  Draper Aden Associates   $  29,022.40 
  4. Pre- Public Hearing Discussion:  1% Meals Tax Increase 
  5. Pre- Public Hearing:  Budget Discussion 
TAB # 5 6.  Virginia Retirement System Reform – Resolutions Requiring Adoption 
  7. Authorization of Annual Fireworks Display at Clontz Park on July 3rd, 2012 and  
   Cost Sharing ($2,000) 
    
 
 



 

 
 

 
TUESDAY, MAY 22ND, 2012 
 
4:00 p.m. Fire and Rescue  Members: Williams (CH), Tynes, Chapman 
           

1. Operational Updates   
 
Immediately following the conclusion of the above meeting: 
 
  Public Works   Members: Chapman (CH), Cook, Tynes 
   

1. South Church Street Update with Richard Hoeflaak of Excel Paving  
2. Taste of Smithfield Landscaping (Forthcoming) 

TAB # 6 3. Authorization to Apply for Department of Conservation and Recreation (DCR)  
   Dam Safety Grant  
 
Immediately following the conclusion of the above meeting: 
 
  Public Buildings & Welfare  Members: Cook (CH), Williams, Graham
  

1. Move Town Council Meeting Scheduled for Tuesday, July 3rd to Monday, July 
2nd due to Fourth of July Activities at the Smithfield Center 

TAB # 7 2. Review Amended Bylaws for Windsor Castle Park Foundation 
3. RFP for 117 North Church Street - Closed Session – Disposition of Real  

  Property 
 
 
*** Additional Item Not Listed on Committee but will be on Council’s June 5th Agenda*** 
 

- Approval of April 3rd and May 1st Town Council Minutes 
- Evaluation of Appointed Positions Town Clerk, Town Treasurer, Town Attorney and Town 

Manager  
- Appoint a Nominating Committee for the Appointment/ Reappointment of Board of Zoning 

Appeals Member Clem Batten expiring term 6/30/2012  
_________________________________________________________________________________ 



 
 

DATE  MAY 21, 2012 
 
TO SMITHFIELD TOWN COUNCIL- WATER AND SEWER 

COMMITTEE 
 

FROM  WILLIAM T. HOPKINS, III 
DIR. OF PLANNING, ENGINEERING, & PUBLIC WORKS 

 
SUBJECT UNDERGROUND UTILITY CONTRACT 
 
Each year the town engages the services of an underground utility contractor for 
scheduled and emergency repairs/replacement to sanitary sewer and water systems over 6 
feet deep. The town does not own the equipment required to perform this type of work. 
The town had a contract with Lewis Construction for the 2011/2012 fiscal year and the 
town reserves the right to renew the contract for two additional years. The current 
contract will expire July 2012. 

 
The underground utility contract includes the following type of work: 
 

- Provide labor and equipment for scheduled and emergency 
repairs/replacement to the sanitary sewer and water systems 

- Provide repairs for utilities ranging from 6ft.-25ft. in depth 
- Must be able to respond within one hour of emergencies 
- Residents will be contacted prior to any scheduled work done in their 

area 
 
Staff has been pleased with the work Lewis Construction has performed and recommends 
that this contract be renewed for an additional year. There will be no changes in contract 
terms or prices. 



 
 
 

DATE  MAY 21, 2012 
 
TO SMITHFIELD TOWN COUNCIL- WATER AND SEWER 

COMMITTEE 
 

FROM  WILLIAM T. HOPKINS, III 
DIR. OF PLANNING, ENGINEERING, & PUBLIC WORKS 

 
SUBJECT SANITARY SEWER REHABILITATION 

 
Each year the town engages the services of a sanitary sewer rehabilitation contractor to 
clean and line damaged sewer lines. The town does not own the equipment necessary to 
perform this type of work.  The town had a contract with Tri-State Utilities for the 
2011/2012 fiscal year and the town reserves the right to renew the contract for two 
additional years. The current contract will expire July 2012. 

 
The sanitary sewer rehabilitation contract includes the following type of work: 
 

- Provide labor and equipment to clean and TV sanitary sewer lines 
prior to lining 

- Provide labor and equipment to install CIPP or Ultraliner Liner. The 
work shall include traffic control and bypassing 

- All active laterals shall be reinstated internally using robotic cutters 
- Existing lift station cannot be shut down. Bypass will have to be setup 

upstream of sanitary sewer lines to be lined 
 
Staff has been pleased with their work and recommends that this contract be renewed one 
additional year. There will be no changes in contract terms or prices.  
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CASH BALANCES AS OF APRIL 30, 2012
   

Current Month Year end
ACCOUNT NAME BANK NAME ACCOUNT DATE INTERCO. Interco. ADJUSTED

BALANCE RECONCILED TRANSFERS Transfers BALANCES

Water Farmers Bank         563,941.48 05/14/12 (236,09      8.62) -               327,842.86       
Water-Debt Service Farmers Bank 1      ,381,327.57 05/14/12 42,98         6.14 1,424,313.71    
Water Capital Escrow (availability fees) TowneBank         284,268.09 05/14/12 21,76         0.00 306,028.09       
Water Development Escrow TowneBank        65,957.93  05/14/12 4,00         0.00 -             69,957.93       
Subtotal Water 2,295,495.07      (167,35      2.48) -               2,128,142.59    

Sewer Farmers Bank         217,488.21 05/14/12 77,89         1.34 (220,001.51) 75,378.04         
Sewer Development Escrow TowneBank         316,930.67 05/14/12 4,00           0.00 320,930.67       
Sewer Capital Escrow (availability fees) TowneBank         667,465.51 05/14/12 32,96         0.00 700,425.51       
Sewer Compliance Farmers Bank        370,097.63 05/14/12 52,50       1.14 422,598.77     
Subtotal Sewer 1,571,982.02      167,35       2.48 (220,001.51) 1,519,332.99    

 
Highway Farmers Bank         55,374.95   05/14/12 424,60       7.19 -               479,982.14       

General Fund Farmers Bank 1      ,884,620.06 05/16/12 (1,307,15   3.22) 270,001.51   847,468.35       
Payroll Farmers Bank         45,934.27   45,934.27         
Money Market-General Fund TowneBank         2,164.13     2,164.13           
Business Super Now-General Fund Farmers Bank        32,888.73  05/14/12                 -  32,888.73       
Money Market-General Fund Farmers Bank         286,310.79 286,310.79       
General Fund Capital Escrow Account TowneBank         50,678.04   05/14/12                  -   50,678.04         
Certificate of Deposit Farmers Bank         524,934.40 04/11/12                  -   524,934.40       
Certificate of Deposit-Police Dept Farmers Bank         36,342.09   36,342.09         
Special Project Account (Pinewood) Farmers Bank         19,856.37   05/14/12                  -   -               19,856.37         
Pinewood Heights Escrow Farmers Bank         47,022.14   47,022.14         
S. Church Street Account TowneBank        68,433.31  05/14/12 882,54     6.03 950,979.34     
Subtotal General Fund 2,999,184.33      (424,60      7.19) 270,001.51   2,844,578.65    

Beautification Fund Farmers Bank         7,804.62     7,804.62           
Money Market-Beautification Farmers Bank         137,159.91 137,159.91       

Subtotal Beautification 144,964.53         144,964.53       

Rising Star CDBG Farmers Bank         63.49          63.49                

TOTAL ALL FUNDS  7,067,064.39                       0.00 50,000.00     7,117,064.39    
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BYLAWS 

WINDSOR CASTLE PARK FOUNDATION 


ARTICLE 1: Name 
The name of this organization shall be the Windsor Castle Park Foundation, 

hereafter referred to as the "Foundation". 

ARTICLE 2: Purpose 
The purpose of the Foundation is to act on behalf of the Smithfield Town Council 

to preserve and protect Windsor Castle Park, provide for its use and enjoyment by the 
public and to be stewards of the park and its improvements for future generations. 

ARTICLE 3: Board of Directors 

Section 1: The Foundation Board shall consist of seven Directors and each shall be 
appointed by the Smithfield Town Council for a term of four years, not to exceed two 
consecutive terms. The terms ofthe Foundation Directors shall be staggered. A Director 
who has served two consecutive terms may be re-appointed to the Board after an absence 
from the Board of one year. If a Director should resign before his or her term ends or is 
unable to complete his or her term of office, a replacement shall be appointed by the 
Town Council for the remainder of the un-expired term. The initial board of directors 
shall be comprised of three directors who shall serve an initial two year term and four 
directors who shall serve a full four year term. Those directors who serve an initial two 
year term shall still be eligible for two full terms. 

Section 2: A quorum for the board shall consist of four of the appointed Directors with at 
least one officer in attendance. Action by the Board must be by a majority of the quorum. 

ARTICLE 4: Officers. 
To assist in the operation and business affairs of the Board, the Board shall elect 

officers as prescribed below. The officers shall include the President, Vice President and 
Secretary/Treasurer. Other officers shall be elected as the Board may deem necessary. 

Section 1: President. 
The President shall preside at all meetings of the Board and shall perform such 

other duties as are incident to his or her office or are properly required of him or her by 
. the Board of Directors. The President shall be the chairman of the meetings of the Board 
of Directors. The President shall be responsible for the supervision, operation and general 
management of all Board affairs. The duties, obligations and authority of the President 
shall include but not be limited to: presiding over all Board meetings; insuring all orders 
and resolutions of the Board are put into effect; serving as an ex-officio member of all 
committees; executing all contracts and agreements, and other such instruments as may 
be designated by the Board, generally performing and exercising all duties, functions, 
rights, powers and authorities usual by law vested in such an office; making timely 
reports as each Board meeting, giving overall progress on Board goals and objectives. If 
the President resigns before the end of his or her term, the Vice President shall assume 
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the role of President and a new Vice President shall be elected by the Board to fill the 
rising Vice President's un-expired term. 

Section 2: Vice President. 
The Vice-President shall exercise the authority of the President in his or her 

absence and perform such other duties as may be assigned to him or her by the President 
or Board of Directors. 

Section 3: Secretaryrrreasurer. Sepa(a..i-e 
The Secretary/Treasurer shall be responsible for recording the minutes of the 

Board meetings and maintaining such other records as may be required of him of her by 
the President or the Board. He or she shall have charge of the correspondence of the 
Board and communications to include the Park web site, notify Directors of meetings, 
keep a roll of the Directors with their addresses, and carry out such other duties incident 
to his or her office as the President may request or the Board assign. Further, the 
Secretary/Treasurer shall collect and receive all monies due or belonging to the 
Foundation. He or she shall deposit the same in a bank designated by the Board in the 
name of the Foundation. His or her books shall at all times be open to inspection by the 
Board and he shall report to them at every meeting the condition of the Foundation's 
finances and every item of receipt or payment not before reported. There shall be an 
annual audit of books as directed by the Board. 

Section 4: Officer Terms. 
Officers are elected by the Board for 24 month terms and may be re-elected for a 

maximum of three consecutive terms (six years) in the same office. 

ARTICLE 5: Committees: 
The Board shall appoint such formal and ad hoc committees as deemed 

appropriate. Such committees shall always be subject to the final authority of the Board. 
Special committees may also be appointed by the Board to aid it on particular projects. 

Section 1. Standing Committees. The following standing committees are hereby 
established. The primary responsibilities are herein described but said responsibilities are 
not necessarily limited: 

Executive Committee. - LX:: \e+e.. 
- Establish organizational structure with committees 
- Develop and maintain charter and bylaws 
- Set term limits and election of officers 
- Approve plans for the operation and development of the Park 
- Prioritize goals and establish timelines 
- Establish and manage the Audit and Nominating Ad Hoc Committees 

Finance Committee 
- Develop plans to raise funds 
- Generate revenue for maintenance, operation and upgrades 
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- Seek and establish sources of contributions 
- Establish and monitor the status of the Foundation as an organization exempt from 

Federal Income Tax pursuant to Section 501©)3 of the Internal Revenue Code 

Operations Committee 
- Plan and oversee park operations, maintenance and security 
- Preserve and grow the environmental and cultural aspects of the Park 

Education and Outreach Committee 
- Develop programs/events to raise public awareness of the Park 
- Develop programs/events to promote public use ofthe Park 
- Encourage citizen volunteer involvement, support, input and participation 
- Develop "Friends of the Park" networks 
- Develop recommendations re best use of Park resources 

Historic Easement Development Committee 
- Recommend uses for the protected house, grounds and outbuildings 
- Plan and oversee house and grounds operation, maintenance, and security 

Section 2: The Executive Committee shall consist of any five ofthe seven members of 
the Foundation Board. The Board President shall chair the Executive Committee. 

Section 3: Each Standing Committee other than the Executive Committee will be chaired 
by a Foundation Board Director and may be staffed by volunteers. A Director may not 
serve on more than two Standing Committees (not including the Executive Committee) 
simultaneously. Standing Committee chairs shall be approved by, and serve at the 
pleasure of, the Foundation Board of Directors. 

Section 4: Ex-Officio Directors. In addition to the seven Foundation Board Directors 
appointed by the Town Council, the Board shall have as members the following Ex
Officio, non-voting Directors: the immediate past Board President, the Town Manager of 
the Town of Smithfield and the Smithfield Town Attorney. Their presence at a Board 
Meeting shall not assist in constituting a quorum. 

ARTICLE 6: Meetings. 
The Foundation Board shall hold meetings at such time and place as it may 

prescribe. Meetings shall be (a.) Annual Meetings, (b.) Regular Meetings, (c.) Special 
Meetings. 

Section 1: Annual. The Annual Meeting shall be held in May, to coincide with and 
support the close ofthe Town of Smithfield fiscal year each June 30th. 

Section 2: Regular: There shall be a regular monthly meeting and other such meeting as 
called by the President or by a majority of the Directors. Written notice of each such 
meeting shall be mailed or sent by a form of electronic transmission to such address as 
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the Director to whom the notice is to be sent has consented to in writing, by the Secretary 
at least five (5) days prior to the date of the meeting. 

Section 3: Special: A Special Meeting of the Board may be called by the President, and 
shall be called by the Secretary upon the receipt of a written request signed by at least 
four members of the Board. Written notice of such meeting shall be mailed or sent by a 
form of electronic transmission to such address as the Director to whom the notice is to 
be sent has consented to in writing, by the Secretary at least five (5) days and not more 
than ten (10) days prior to the date of the meeting. Any such notice shall state the purpose 
of the meeting and no other business shall be transacted thereat. 

ARTICLE 7: Quorum. 
The presence of not less than four Directors shall constitute a quorum for the 

conduct of all Board business at all meetings. Voting by proxy, absentee or electronic 
mail is valid when specifically deemed necessary by the President on a case-by-case 
basis. 

ARTICLE 8: Action Without Meeting. 

Actions cannot be taken without a meeting. Should conditions warrant, a Special Meeting 

may be convened by any Foundation Director. 


ARTICLE 9: Resignations and Terminations. 

The Board shall may accept resignations and recommend terminations as 

prescribed herein. 

Section 1. Resignation. Resignation of any member the Board, ex-officio Director, 
Executive Committee member shall be conveyed in writing to the Board President and/or 
Board Secretary/Treasurer and may be accepted by action of the Board. 

Section 2. Termination. The Board shall have the authority by a vote of two-thirds of all 
seven Directors present at an Regular or Special meeting to recommend to the Town 
Council of the Town of Smithfield that a Board Director be terminate for cause to include 
but not necessarily be limited to : excessive absence and/or non-participation; malfeasance 
in office; dishonorable personal conduct; or conflicts of interest. 

ARTICLE 10: Audits. 
The financial books and records ofthe Foundation shall be audited not less than 

once per year by the Audit Committee. The Audit Committee shall be comprised that 
purpose each year by the President, Vice President, two other members of the Board not 
to include the Secretary/Treasurer, and the Treasurer of the Town of Smithfield. The 
Treasurer of the Town of Smithfield shall have authority to refer the Foundation's 
financial books and records to an independent outside auditor if he/she deems it 
necessary in his/her sole discretion. 
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ARTICLE 11. Parliamentary Procedure. 
Unless specified otherwise by these Bylaws or the Board, "Robert's Rules of 

Order" shall govern meeting procedures of the Board and Foundation meetings. 

ARTICLE 12. Authorized Activities. 
The Board shall authorize, conduct and carryon only those activities allowed for 

organizations exempt from Federal Income Tax pursuant to Section 501©)3 of the 
Internal Revenue Code. Furthermore, the Board shall not, as a substantial part if its 
activities, attempt to influence legislation nor participate or intervene to any extent in any 
campaign for or against any candidate for political office or engage in any other conduct 
which is prohibited by the provisions of the Internal Revenue Code as they may apply to 
organizations exempt from Federal Income Tax pursuant to Section 501 ©)3 of the 
Internal Revenue Code. 

ARTICLE 13. Indemnification. 
The Town of Smithfield and the Foundation shall have the power and obligation 

to indemnify its Directors, Officers, Appointees and employees as permitted by the Code 
of the Commonwealth of Virginia. 

ARTICLE 14: Conflicts of Interest. 
No member of the Board, staff or volunteer may derive any personal profit, 

financial gain or influence by reason ofhislher position beyond that accruing to any 
member of the Foundation or Board. Individuals shall disclose to the Board any actual or 
potential conflict of interest as defined herein. 

ARTICLE 15:Amendment of Bylaws. 
The Foundation Board, by a majority vote of the full Board, shall have the power 

to make, alter, amend or repeal the Bylaws at any Regular or Special meeting ofthe 
board. 

ARTICLE 16: Dissolution. 
Lawful dissolution, liquidation or termination of the Foundation may be effected 

only by the action of the Town Council of the Town of Smithfield in accordance with its 
then-current rules, regulations and procedures. In the event of the dissolution of the 
Foundation, whether voluntary or involuntary or by operation oflaw, none of the assets 
ofthe Foundation shall be distributed to any Director, but after payment of all lawful 
debts of the Foundation, its property and assets shall be delivered to the Town of 
Smithfield. 

Adopted at the organizational meeting of the Board of Directors of the Windsor Castle 
Park Foundation on the day of , 2010. 

Chairman 
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