
 

 
 

 
November 14, 2014            
 
 
 
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM:  PETER M. STEPHENSON, AICP, ICMA-CM 
  TOWN MANAGER 

 
SUBJECT: NOVEMBER 2014 COMMITTEE MEETINGS WILL BE HELD AT THE SMITHFIELD 

CENTER LOCATED AT 220 NORTH CHURCH STREET, SMITHFIELD, VA 
 
 
 
 
MONDAY, NOVEMBER 17TH, 2014 
  
 
4:00 p.m. Police  Members: Tynes (CH), Chapman, Gregory 
 

1. Public Comment 
2. Operational Updates  

 
Immediately following the conclusion of the above meeting: 
 
  Water and Sewer  Members: Gregory (CH), Smith, Tynes 
.  

1. Public Comment  
2. Operational Updates 

 
Immediately following the conclusion of the above meeting:  
 
  Finance      Members:  Pack (CH), Gregory, Cook 
 

1. Public Comment 
TAB # 1 2. October Cash Balances 
TAB # 2 3. Invoices Over $10,000 Requiring Council Authorization: 

a. REW Corporation      $16,573.75 
b. Western Tidewater Free Clinic (Budgeted Contribution) $33,000.00  
c. Smithfield Volunteer Fire Department (Budgeted Truck) $10,000.00 
d. Isle of Wight County Quarterly Payments 

- E911 Joint Services Support     $76,920.50 
- Tourism Contribution     $97,579.50  
- Debt Service Pymt for IOW General Obligation Bond $16,198.79  

 4. Food Truck Fees and Regulations   
 
 



 

 
 
 
 
 
  

 TUESDAY, NOVEMBER 18TH, 2014   
 
4:00 p.m. Parks and Recreation   Members:  Chapman (CH), Pack, Tynes 
 
                          1 Public Comment 
TAB # 3 2. Operational Update – Parks and Recreation Committee Report 
 
  
Immediately following the conclusion of the above meeting: 
 

Public Works   Members: Smith (CH), Cook, Tynes 
   

1. Public Comments  
TAB # 4 2. Cost Estimate for Installation of Streetlight at Smithfield Forest Entrance 
TAB # 5 3. Follow-up Discussion on Sidewalk Extension Request along Cary Street 
.    
Immediately following the conclusion of the above meeting: 
 
  Public Buildings & Welfare  Members: Cook (CH), Chapman, Smith 
 

1. Public Comment  
TAB # 6  2. Pinewood Heights Relocation Project Update – Phase II  

  
 
 

 
_________________________________________________________________________________ 
   
*** Additional Item Not Listed on Committee but will be on Council’s December 2nd Agenda*** 
 

- Approval of November 4th Meeting Minutes 
- Appoint a Nominating Committee for Expiring Terms on Planning Commission  
- 2015 Meeting Schedule  

 
_________________________________________________________________________________ 



F d C i l E A k

CASH BALANCES AS OF OCTOBER 2014
   

Current Month Prior Year
ACCOUNT NAME BANK NAME ACCOUNT Interco. Interco./Interdep ADJUSTED

BALANCE Balances Balances BALANCES

Water Farmers Bank 1,14          4,891.09       (289,820.29) (537,292.62)         317,778.18       
Water-Debt Service Farmers Bank 1,03          0,893.43      19,871.70    -                       1,050,765.13    
Water Capital Escrow (availability fees) TowneBank 36             5,431.63      13,600.00    -                       379,031.63       
Water Treatment Plant Escrow TowneBank 111,596.73             111,596.73       

Water Deposit Account TowneBank 80,630.61                80,         630.61  
Water Development Escrow TowneBank 87,477.65                  8,000.00     95,477.65       
Subtotal Water 2,82          0,921.14       (248,348.59) (537,292.62)         2,035,279.93    

Sewer Farmers Bank 23             3,725.78      31,956.23    (312,968.52)         (47,286.51)        
Sewer Development Escrow TowneBank 34             0,845.98      8,000.00      -                       348,845.98       
Sewer Capital Escrow (availability fees) TowneBank 89             7,037.01      20,600.00    -                       917,637.01       
Sewer Compliance Farmers Bank 76           4,649.98     51,759.30   -                      816,409.28     
Subtotal Sewer 2,23          6,258.75      112,315.53  (312,968.52)         2,035,605.76    

Highway Farmers Bank 7                6,105.89      124,370.60  (6,343.05)             194,133.44       

General Fund Farmers Bank 1,42          9,835.46      47,713.65    856,604.19          2,334,    153.30   
Payroll Farmers Bank 82,987.97                82,         987.97   
Money Market-General Fund TowneBank 2,184.80                  2,           184.80  
Business Super Now-General Fund Farmers Bank 33,092.01                33,         092.01 -               
Money Market-General Fund Farmers Bank 289,408.10             289,408.10       
G l F d C i l E AGeneral un  ap ta  scrow cc T Bount Towne k 214 19 08Ban 214,519.08           214 19 08214,519.08     
Certificate of Deposit Farmers Bank 525,971.81             525,971.81       
Certificate of Deposit-Police Dept Farmers Bank 36,679.67                36,679.67         
Special Project Account (Pinewood) Farmers Bank 1                9,957.34 -                       19,957.34         
Pinewood Heights Escrow Farmers Bank 3                1,865.54 -                       31,865.54         
SNAP Account Farmers Bank 2,837.75                  2,837.75           
Museum Account Farmers Bank 92,567.56                92,567.56         
S. Church Street Account TowneBank 3              6,051.19     (36,051.19)  -                      -                  
Subtotal General Fund 2,79          7,958.28      11,662.46    856,604.19          3,666,224.93    

TOTAL ALL FUNDS  7,93          1,244.06 (0.00) -                       7,931,244.06    



ADMINISTRATOR: JOY HOLLOWAY
804-343-3112

REGIONS BANK INVESTMENT OFFICER
1900 5TH AVE N - 25TH FL
BIRMINGHAM AL  35203 RELATIONSHIP MANAGER

ACCOUNT NUMBER 9246002035

TOWN OF SMITHFIELD, VA
ATTN: ELLEN D. MINGA, TREASURER
310 INSTITUTE STREET
PO BOX 246
SMITHFIELD VA 23431

__________________________________________________________________________________________
IF YOU HAVE QUESTIONS CONCERNING THIS STATEMENT, PLEASE CONTACT
YOUR ACCOUNT ADMINISTRATOR.





REGIONS BANK
VACO/VML VIRGINIA INVESTMENT
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REGIONS BANK
VACO/VML VIRGINIA INVESTMENT
POOL, TOWN OF SMITHFIELD,
VIRGINIA PARTICIPANT
ACCOUNT

ACCOUNT STATEMENT Page 1

Statement Period 10/01/2014 through 10/31/2014
Account Number 9246002035

11/04/2014 #12

Balance Sheet
AS OF 1 0 / 0 1 / 2 0 1 4 AS OF 1 0 / 3 1 / 2 0 1 4

COST VALUE MARKET VALUE COST VALUE MARKET VALUE

A S S E T S

CASH 0 . 00 0 . 00 0 . 00 0 . 00
TOTAL CASH & RECEIVABLES 0 . 0 0 0 . 0 0 0 . 0 0 0 . 0 0

COMMON TRUST FUNDS - BALANCED
COMMON TRUST FUNDS - BALANCED 499 , 856 . 22 500 , 360 . 59 499 , 856 . 22 501 , 477 . 31
TOTAL COMMON TRUST FUNDS - BALANCED 4 9 9 , 8 5 6 . 2 2 5 0 0 , 3 6 0 . 5 9 4 9 9 , 8 5 6 . 2 2 5 0 1 , 4 7 7 . 3 1

TOTAL HOLDINGS 4 9 9 , 8 5 6 . 2 2 5 0 0 , 3 6 0 . 5 9 4 9 9 , 8 5 6 . 2 2 5 0 1 , 4 7 7 . 3 1

TOTAL ASSETS 4 9 9 , 8 5 6 . 2 2 5 0 0 , 3 6 0 . 5 9 4 9 9 , 8 5 6 . 2 2 5 0 1 , 4 7 7 . 3 1

L I A B I L I T I E S

TOTAL LIABILITIES 0 . 0 0 0 . 0 0 0 . 0 0 0 . 0 0

TOTAL NET ASSET VALUE 4 9 9 , 8 5 6 . 2 2 5 0 0 , 3 6 0 . 5 9 4 9 9 , 8 5 6 . 2 2 5 0 1 , 4 7 7 . 3 1

TOTAL LIABILITIES AND EQUITY 4 9 9 , 8 5 6 . 2 2 5 0 0 , 3 6 0 . 5 9 4 9 9 , 8 5 6 . 2 2 5 0 1 , 4 7 7 . 3 1



REGIONS BANK
VACO/VML VIRGINIA INVESTMENT
POOL, TOWN OF SMITHFIELD,
VIRGINIA PARTICIPANT
ACCOUNT

ACCOUNT STATEMENT Page 2

Statement Period 10/01/2014 through 10/31/2014
Account Number 9246002035

11/04/2014 #12

Summary Of Fund

MARKET VALUE AS OF 10/01/2014 5 0 0 , 3 6 0 . 5 9

REALIZED GAIN OR LOSS 0 . 00

UNREALIZED GAIN OR LOSS 1 , 116 . 72

TOTAL MARKET VALUE AS OF 10/31/2014 5 0 1 , 4 7 7 . 3 1



REGIONS BANK
VACO/VML VIRGINIA INVESTMENT
POOL, TOWN OF SMITHFIELD,
VIRGINIA PARTICIPANT
ACCOUNT

ACCOUNT STATEMENT Page 3

Statement Period 10/01/2014 through 10/31/2014
Account Number 9246002035

11/04/2014 #12

Asset Summary As Of 10/31/2014

% OF
DESCRIPTION MARKET VALUE COST PORT

COMMON TRUST FUNDS - BALANCED 501 , 477 . 31 499 , 856 . 22 100

TOTAL INVESTMENTS 5 0 1 , 4 7 7 . 3 1 4 9 9 , 8 5 6 . 2 2

CASH 0 . 0 0

DUE FROM BROKER 0 . 0 0

DUE TO BROKER 0 . 0 0

TOTAL MARKET VALUE 5 0 1 , 4 7 7 . 3 1



REGIONS BANK
VACO/VML VIRGINIA INVESTMENT
POOL, TOWN OF SMITHFIELD,
VIRGINIA PARTICIPANT
ACCOUNT

ACCOUNT STATEMENT Page 4

Statement Period 10/01/2014 through 10/31/2014
Account Number 9246002035

11/04/2014 #12

Asset Detail As Of 10/31/2014

% OF
UNITS/BOOK VALUE DESCRIPTION MARKET VALUE COST PORT

COMMON TRUST FUNDS - BALANCED

CUSIP # CF5400035
49 , 947 . 173 VIRGINIA INVESTMENT POOL 501 , 477 . 31 499 , 856 . 22 100

5 0 1 , 4 7 7 . 3 1 4 9 9 , 8 5 6 . 2 2 1 0 0

TOTAL INVESTMENTS 5 0 1 , 4 7 7 . 3 1

CASH 0 . 0 0

DUE FROM BROKER 0 . 0 0

DUE TO BROKER 0 . 0 0

NET ASSETS 5 0 1 , 4 7 7 . 3 1

TOTAL MARKET VALUE 5 0 1 , 4 7 7 . 3 1



REGIONS BANK
VACO/VML VIRGINIA INVESTMENT
POOL, TOWN OF SMITHFIELD,
VIRGINIA PARTICIPANT
ACCOUNT

ACCOUNT STATEMENT Page 5

Statement Period 10/01/2014 through 10/31/2014
Account Number 9246002035

11/04/2014 #12

Summary Of Earnings

UNREALIZED GAIN IN THE PERIOD 1 , 116 . 72

TOTAL INCREASES IN FUND VALUE 1 , 1 1 6 . 7 2

TOTAL DECREASES IN FUND VALUE 0 . 0 0

NET CHANGE IN NET ASSET VALUE 1 , 116 . 72



REGIONS BANK
VACO/VML VIRGINIA INVESTMENT
POOL, TOWN OF SMITHFIELD,
VIRGINIA PARTICIPANT
ACCOUNT

ACCOUNT STATEMENT
Statement Period 10/01/2014 through 10/31/2014
Account Number 9246002035

IMPORTANT INFORMATION FOR REGIONS CORPORATE TRUST CUSTOMERS:

INVESTMENT, INSURANCE AND ANNUITY PRODUCTS: ARE NOT FDIC INSURED, ARE NOT A DEPOSIT, ARE NOT BANK GUARANTEED, 
ARE NOT INSURED BY ANY FEDERAL GOVERNMENT AGENCY, MAY GO DOWN IN VALUE, AND ARE NOT A CONDITION OF ANY
BANKING ACTIVITY.

FOR MORE DETAILED INFORMATION REGARDING FEES, PLEASE CONSULT THE FUND PROSPECTUS OR CONTACT YOUR
ADMINISTRATOR. 

IMPORTANT DISCLOSURE INFORMATION FOR ALL FLORIDA ACCOUNTS:

AN ACTION FOR BREACH OF TRUST BASED ON MATTERS DISCLOSED IN A TRUST ACCOUNTING OR OTHER WRITTEN REPORT
OF THE TRUSTEE MAY BE SUBJECT TO A SIX MONTH STATUTE OF LIMITATIONS FROM THE RECEIPT OF THE TRUST ACCOUNTING
OR OTHER WRITTEN REPORT.  IF YOU HAVE QUESTIONS, PLEASE CONSULT YOUR ATTORNEY. 

















Parks and Recreation Committee Report 
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Event Listing (since last committee meetings) 

OTP  Day  Date  Event Type  Location 

  Mon  Oct 27  Committee Meetings  Smithfield Center  

  Tue  Oct 27  Committee Meetings  Smithfield Center  

      Smithfield Foods Meeting  Smithfield Center  

  Thu  Oct 30  Military Retirement Banquet   Smithfield Center  

  Sun  Nov 2  Church Banquet  Smithfield Center  

  Mon  Nov 3  Meeting  Smithfield Center  

  Tue  Nov 4  Elections  Smithfield Center  

      WCFB Meeting  Smithfield Center  

      Town Council  Smithfield Center  

  Fri  Nov 7  Public Works Meeting  Smithfield Center  

      Rushmere Fire Banquet  Smithfield Center  

  Sat  Nov 8  Wedding and Reception  Windsor Castle 

      Veterans Day Ceremony‐IOW Events Comm  Smithfield Center  

  Sun  Nov 9  Wedding  Windsor Castle 

      Reception  Smithfield Center  

  Tue  Nov 11  Veterans Day Ceremony‐VFW  Veterans Memorial 

  Wed  Nov 12  Town Staff Meeting  Smithfield Center  

      Pinewood Heights Meeting  Smithfield Center  

      Training Course  Smithfield Center  

      Planning Commission  Smithfield Center  

  Thu  Nov 13  Meeting  Smithfield Center  

  Fri  Nov 14  Meeting  Smithfield Center  

 

Upcoming Events to Note 

Day  Date  Event Type  Location 

Sat  Nov 22  YMCA Festival of Trees  Smithfield Center 

Sun  Dec 7  Smithfield Library Puppet Show  Smithfield Center 

Thu  Dec 11  Military Band Concert  Smithfield Center 

Fri  Dec 12  Women’s Club Tree Lighting  Smithfield Center 

    Christmas Evening Market   Main Street 

Sat  Dec 13  Kiwanis Breakfast with Santa   Smithfield Center 

    Christmas Parade  Town Streets 
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Programming  

 

 

Kayak Rentals at Windsor Castle Park 

 

2013 Season  

Total Revenue  $ 7674.77  Kayak Staff Hours  $ 3868.00  Net  $ 3806.67 

 

2014 Season 

May 3rd‐ 4th  $ 80.94 

May 10th ‐11th   $ 172.82 

May 17th‐18th  $ 170.00 

May 24‐25th  $ 430.00 

May 31st‐Jun 1st  $ 180.00 

Jun 7th‐8th  $ 160.00 

Jun 14th‐15th  $ 370.00 

Jun 21st‐Jun 22nd   $ 290.00 

Jun 28th‐Jun 29th   $ 400.00 

Jul 5th‐Jul 6th   $ 420.00 

Jul 12th –Jul 13th   $ 230.00 

Jul 19th‐Jul 20th   $ 330.00 

Jul 26th‐Jul 27th (closed 7/27/14 due to weather)  $ 160.00 

Aug 2nd‐Aug 3rd (bad weather on 8/2/14)  $ 90.00 

Aug 9th‐Aug 10th   $ 251.89 

Aug 16th‐Aug 17th  $ 405.00 

Aug 23rd‐24th  $ 275.00 

Aug 30th‐31st   $ 370.00 

Sep 6th‐7th   $ 80.00 

Sep 13th‐14th  $ 80.00 

Sep 20th‐21st  $135 

Sep 27th‐28th   $ 340.00 

Total  $5420.65 

Staff Hours as 9/6/14 pay period 359.17 hours   $ 2873.36 

Net  =2547.29 
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South Mason Street Entrance 
Period Analyzed: Friday 24 October 2014 to Thursday 13 November 2014 

 

 

 

 

                               Key Figures 

          • Total Traffic for the Period Analyzed: 2,520 

          • Daily Average : 126 

          • Busiest Day of the Week : Sunday 

          • Busiest Days of the Period Analyzed:  

                    1. Sunday 02 November 2014 (231) 

                    2. Saturday 25 October 2014 (211) 

                    3. Thursday 30 October 2014 (167) 

          • Distribution by Direction:  

 Entrance: 48% 

 Exit : 52% 
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South Mason Street Entrance 
Period Analyzed: Friday 24 October 2014 to Thursday 13 November 2014 

 
  

Daily Data Weekly Profile 

 

Hourly Profile during Weekdays Hourly Profile during the Weekend 
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MONTHLY PROGRESS REPORT FOR NOVEMBER 2014 
 
Locality:  Town of Smithfield                Contract #:  11-10 MY1                         Prepared by: Michael Paul Dodson, CFM 
Project Name:  Pinewood Heights Phase II  Contract Completion Date:   10/20/2014   Date:  11/15/2014 
 
 

FINANCIALS 
CDBG Contract Amount: $624,720 Leverage Amount: $826,755
CDBG Amount Expended: $624,720 Leverage Amount Expended: $901,481

 
 

CUMLATIVE CONSTRUCTION PROGRESS 
{INSERT PROJECT SPECIFIC PRODUCTS HERE} 

 
ADMINISTRATIVE ACTIVITY 

 
Management Plan:  Is project on schedule as shown in PMP?      Yes      No    If no, update will be furnished by:      /    /____ 
 
When was the last Management Team meeting?  09/09/2014          Next meeting?  NA   
 
Budget:  Is project proceeding within the approved budget?      Yes       No    If no, revision will be furnished by:       /      /       
 
Technical Assistance Required?      Yes      No    If yes, in what area(s)?        
 
Status:  Grant has closed as all CDBG related activities have been completed.   The relocation of the tenant at 48 Carver and the demolitions of 
39/40 and 47/48 Carver should be completed by December 1st.   
 
Are problems anticipated?  None 
 
Other comments: None. 
 
 
 
 
 
 
 
 
 
 
 
 
 



Project Specific Products: 
 
Owner-Occupied Acquisition (Goal=5)     
Owner Occupied Homes  

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver   
Preliminary Acquisition Letters Sent 5 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver  
Appraisals Completed 5 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver   
Review Appraisals Completed 5 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver   
Offer to Purchase Letters Sent 5 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver  
Offers Accepted 5 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver  
Properties Closed On 3 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver  
 
Tenant-Occupied Acquisition (Goal=5)     
Tenant Occupied Homes  

1) 42 Carver  2) 43 Carver  3) 48 Carver  4) 40 Carver  5) 39 Carver 
Preliminary Acquisition Letters Sent 5 

1) 42 Carver  2) 43 Carver  3) 48 Carver  4) 40 Carver  5) 39 Carver 
Appraisals Completed 5 

1) 42 Carver  2) 43 Carver  3) 48 Carver   4) 40 Carver  5) 39 Carver 
Review Appraisals Completed 4 

1) 42 Carver  2) 43 Carver  3) 48 Carver  4) 40 Carver  5) 39 Carver 
Offer to Purchase Letters Sent 4 

1) 42 Carver  2) 43 Carver  3) 48 Carver  4) 40 Carver  5) 39 Carver 
Offers Accepted 4 

1) 42 Carver  2) 43 Carver  3) 48 Carver  4) 40 Carver  5) 39 Carver 
Properties Closed On 2  

1) 42 Carver  2) 43 Carver  3) 48 Carver  4) 40 Carver  5) 39 Carver 
 
Owner-Occupied Relocation (Goal=5)     
Owner Occupied Homes  

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver   
Household Surveys Completed 5 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver    
Income Verifications Completed 5 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver  
 
 



Eligibility of Relocation Letters Sent 5 
1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver  

Comparable Units Found and Inspected 4 
1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver   5) 51 Carver   

Households Relocated 3 
1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver   5) 51 Carver  

  
Market-Rate, Renter-Occupied Relocation (Goal=2)     
Market-Rate Occupied Homes  

1) 48 Carver  2) 40 Carver     
Household Surveys Completed 2 
 1) 48 Carver  2) 40 Carver   
Income Verifications Completed 2 
 1) 48 Carver  2) 40 Carver  
Eligibility of Relocation Letters Sent 2 

1) 48 Carver 2) 40 Carver  
Comparable Units Found and Inspected 2 

1) 48 Carver  2) 40 Carver 
Households Relocated 1  

1) 40 Carver 
 
Section 8, Renter-Occupied Relocation (Goal=3)     
Section 8 Occupied Homes  

1) 42 Carver  2) 43 Carver  3) 39 Carver  
Household Surveys Completed 3 

1) 42 Carver  2) 43 Carver  3) 39 Carver  
Income Verifications Completed 2 

1) 42 Carver  2) 43 Carver  3) 39 Carver 
Eligibility of Relocation Letters Sent 2 

1) 42 Carver  2) 43 Carver  3) 39 Carver 
Comparable Units Found and Inspected 2 

1) 42 Carver  2) 43 Carver  3) 39 Carver 
Households Relocated 2 

1) 42 Carver  2) 43 Carver  3) 39 Carver 
 
Demolition (Goal=10)     
Units to be Demolished 

1) 39 Carver  2) 40 Carver  3) 41 Carver  4) 42 Carver  5) 43 Carver  6) 45 Carver  
7) 46 Carver  8) 47 Carver  9) 48 Carver  10) 51 Carver  
 

Units that have been Demolished 6 
1) 39 Carver*  2) 40 Carver*  3) 41 Carver  4) 42 Carver  5) 45 Carver  6) 46 Carver 
*vacated and waiting for demolition  
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MONTHLY PROGRESS REPORT FOR NOVEMBER 2014 
 
Locality:  Town of Smithfield                Contract #:  13-01 MY2                         Prepared by: Michael Paul Dodson, CFM 
Project Name:  Pinewood Heights Phase II  Contract Completion Date:   08/27/2015   Date:  11/15/2014 
 
 

FINANCIALS 
CDBG Contract Amount: $375,280 Leverage Amount: $589,894
CDBG Amount Expended: $0 Leverage Amount Expended: $0 

 
 

CUMLATIVE CONSTRUCTION PROGRESS 
{INSERT PROJECT SPECIFIC PRODUCTS HERE} 

 
ADMINISTRATIVE ACTIVITY 

 
Management Plan:  Is project on schedule as shown in PMP?      Yes      No    If no, update will be furnished by:      /    /____ 
 
When was the last Management Team meeting?  11/12/2014          Next meeting?  01/12/2015   
 
Budget:  Is project proceeding within the approved budget?      Yes       No    If no, revision will be furnished by:       /      /       
 
Technical Assistance Required?      Yes      No    If yes, in what area(s)?        
 
Status:  Appraisals and review appraisals have been completed for all properties; purchase offers were mailed in early November to all owners.  
The owners and renters have all begun the process of looking for relocation units and were provide their official “Eligibility for Relocation 
Assistance” notice in early November.  Income verifications are all complete except for 111 Carver; relocation signatures will be needed at closings.   
 
NOTE:  52 Carver is a market rate rental and the report has been corrected to reflect this information from the owners and the tenant.  The tenant is 
looking to become an owner. 
 
Are problems anticipated?  None 
 
Other comments: None. 
 
 
 
 
 
 
 
 
 
 



 
 
 
Project Specific Products: 
 
Owner-Occupied Acquisition (Goal=3)     
Owner Occupied Homes  

1) 44 Carver  2) 53 Carver  3) 54 Carver    
Preliminary Acquisition Letters Sent 4 
 1) 44 Carver  2) Carver  3) 54 Carver  
Appraisals Completed 4 
 1) 44 Carver  2) 53 Carver  3) 54 Carver  
Review Appraisals Completed 4 
 1) 44 Carver  2) 53 Carver  3) 54 Carver  
Offer to Purchase Letters Sent 4 

 1) 44 Carver  2) 53 Carver  3) 54 Carver  
Offers Accepted 0 
 
Properties Closed On 0 

 
 
Tenant-Occupied Acquisition (Goal=3)     
Tenant Occupied Homes  

1) 52 Carver  2) 110 Carver  3) 111 Carver   
Preliminary Acquisition Letters Sent 3 
 2) 52 Carver  2) 110 Carver  3) 111 Carver  
Appraisals Completed 3 
 1) 52 Carver  2) 110 Carver  3) 111 Carver 
Review Appraisals Completed 3 

1) 52 Carver  2) 110 Carver  3) 111 Carver 
Offer to Purchase Letters Sent 3 

1) 52 Carver  2) 110 Carver  3) 111 Carver 
Offers Accepted 0 
 
Properties Closed On 0  
 
Owner-Occupied Relocation (Goal=3)     
Owner Occupied Homes  

1) 44 Carver  2) 53 Carver  3) 54 Carver    
Household Surveys Completed 4 
 1) 44 Carver  2) 53 Carver  3) 54 Carver  
Income Verifications Completed 4 
 1) 44 Carver  2) 53 Carver  3) 54 Carver  



 
 
Eligibility of Relocation Letters Sent 1 
 1) 44 Carver  3) 53 Carver  4) 54 Carver  
 
Comparable Units Found and Inspected 0 
  
Households Relocated 0 
 
  
Market-Rate, Renter-Occupied Relocation (Goal=1)     
Market-Rate Occupied Homes  

1) 52 Carver   2) 111 Carver       
Household Surveys Completed 1 
 1) 52 Carver    
Income Verifications Completed 1 
 1) 52 Carver    
Eligibility of Relocation Letters Sent 1  
 1) 52 Carver    
Comparable Units Found and Inspected 1 
 1) 52 Carver    
Households Relocated 0  
 
 
Section 8, Renter-Occupied Relocation (Goal=1)     
Section 8 Occupied Homes  

1) 110 Carver  
Household Surveys Completed 1 

1) 110 Carver 
Income Verifications Completed 1 

1) 110 Carver 
Eligibility of Relocation Letters Sent 0 

1) 110 Carver 
Comparable Units Found and Inspected 0 
 
Households Relocated 0 
 
Demolition (Goal=6)     
Units to be Demolished 

1) 44 Carver  2) 52 Carver  3) 53 Carver  4) 54 Carver  5) 110 Carver 6) 111 Carver  
Units that have been Demolished 0 
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