
 

 
 

February 18, 2011  
 
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM: PETER M. STEPHENSON, AICP, ICMA-CM 
  TOWN MANAGER 

 
SUBJECT: FEBRUARY 2011 COMMITTEE MEETINGS WILL BE HELD AT THE 

SMITHFIELD CENTER LOCATED AT 220 NORTH CHURCH STREET, 
SMITHFIELD, VA 

 
 
TUESDAY, FEBRUARY 22, 2011 
 
4:00 p.m. Police     Members: Tynes (CH), Chapman, Gregory 
 

1. Operational Updates 
TAB # 1  2. Update on Request Made to VDOT for Route 258 Speed Study and Bypass 

 Intersection Turn Lane Extension  
TAB # 2 3. Street Closure Request Spring Mustang Show 

4. Resolution of Support for  Street Closure for Veterans Parade November 
2011 

TAB # 3 5. Golf Cart Usage 
TAB # 4 6. FY 2010 Port Security Grant Awards 

 
Immediately following the conclusion of the above meeting: 
 
  Water and Sewer   Members: Gregory (CH), Williams, Graham 
 
  1. 2010 Water Tank Maintenance Bids – Authorization to Reject All Bids  

2. Sewer Infiltration and Inflow Program Update 
TAB # 5 3. Sewer Smoke Testing/SSES Field Services Update 
TAB # 6 4. Water Treatment Plant - McCallum Testing Service Fee Increase 

5. Update on Meeting with DEQ on Water Conservation Plan 
TAB # 7 6. Water System Modeling Proposal from Draper Aden Associates 
   
Immediately following the conclusion of the above meeting:  
 
  Finance       Members:  Graham (CH), Gregory, Cook 
  
TAB # 8 1. December Financial Statement 
TAB # 9 2. Cash Balances 



 

 
 

Finance Committee Continued… 
 
TAB # 10 3. Invoices Over $10,000 Requiring Council Payment Authorization: 

a. Krueger International, Inc. (KI)   $  39,213.30 
b. English Construction Company   $113,174.49 
c. Draper Aden Associates    $  24,871.20 
d. Excel Paving – Waterline Replacement  $  28,876.63 
e. Excel Paving -  Streetscape - Phase V  $  62,377.71 
f. Smfd Volunteer Fire Dept.(Fuel Reimbursement)$ 12,978.00 

  4.  Loan Financing Options  
 
 
WEDNESDAY, FEBRUARY 23, 2011 
 
3:00 p.m. Council Closed Session – Matter Requiring Advice of Legal Counsel – 

Renegotiation of Refuse and Recycling Contracts 
 
4:00 p.m. Fire and Rescue  Members: Williams (CH), Tynes, Chapman 
           

1. Operational Updates  
 
Immediately following the conclusion of the above meeting: 
  Public Works   Members: Chapman (CH), Cook, Tynes 
   
TAB # 11 1. Renewal of Street Maintenance Contract with Blair Brothers for One  
   Additional Year 
TAB # 12 2. Review of Grass Cutting Operations and Contracts; and Renewal of 

 Mowing Contract with Country Landscaping, Inc. for One Additional Year 
  3. Refuse and Recycling Contract(s) 
  4. Staff Efficiency Initiative - Work Order System Update 
 
Immediately following the conclusion of the above meeting: 
  Public Buildings & Welfare  Members: Cook (CH), Williams, Graham 

 
TAB # 13 1. Smithfield Center – Revised Policies and Procedures   

2. Windsor Castle Park: 
TAB # 14 a. General Park Use Policies and Procedures 
TAB # 15 b. Manor Riverfront Policies and Procedures 
TAB # 16  c. Rental Price Structure 
TAB # 17  d. Waiver Request – Relay for Life 

e. Obici Healthcare Foundation Grant Update 
f. Birthday Celebration – May 14th, 2011 @ 10:00 a.m. – Noon 

3. Advertise for General Contractor for Sentara Property Renovations 
4. CLOSED SESSION – Acquisition & Disposition of Real Property and 

Matters Requiring Advice of Legal Counsel 
  5. Ranking of Proposals for Redevelopment of 113 N. Church Street 
________________________________________________________________________ 
 
*** Additional Item Not Listed on Committee but will be on Council’s March Agenda*** 

- Approval of February 1st Town Council Minutes 
- Brain Awareness Month 

_______________________________________________________,_________________ 















 
Mustang Show  

Saturday, May 14th, 2011 
9:00 a.m. – 3:00 p.m. 

 
Smithfield and Isle of Wight Tourism would like to solicit your permission to close portions of Main 
Street, for The Mustang Show on June 25, and 26, 2010. This event is in conjunction with the First year 
Anniversary of Windsor Castle Park. We appreciate your support in the past and would like to request 
similar support again this year.  
 

1. Street Closures:  
                  
                   Saturday – We are requesting the closing of Main Street from Church Street to Institute   
                    Street from 8:00 a.m. until 3:30 p.m.    
  

2. We are also requesting: 
• Town to put out “No Parking” signs along the above listed streets. 
• Town to provide extra trash cans. 
• Town to provide port-o-potties. 

 
 
 
We sincerely thank you, 
 
Terry Rhinier 757-357-2214 
Special Events Coordinator Terry.Rhinier@iwus.net  
Smithfield & IOW Tourism, www.visitsmithfieldisleofwightus.net 
 
  

mailto:Terry.Rhinier@iwus.net�
http://www.visitsmithfieldisleofwightus.net/�
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Fact Sheet 
Smoke Testing Procedures 

SSES Field Services for Special Order by Consent Project 
 

 

 Required as part of the Sanitary Sewer Overflow Special Order by Consent Project 

 Areas to be smoke tested were identified in the SSES (Sanitary Sewer Evaluation Study) Plan 

and include: 

o Pinewood Pump Station Basin 

o James Street Pump Station Basin 

o Drummonds Lane Pump Station Basin 

o Main Street Pump Station Basin 

o Minton Way Pump Station Basin 

o Waterford Oaks Pump Station Basin 

 Smoke testing involves isolating a section of the sewer system and introducing harmless 

smoke into the piping.  The smoke will help identify entry points for unwanted storm water 

 Smoke may be seen coming from roof vent stacks, building foundations, manhole covers, 

clean outs, storm inlets, or holes in the ground 

 Smoke is non-toxic; clean; harmless to humans, pets, food and material goods; and creates no 

fire hazard 

 To prevent smoke (or sewer gases and odors) from entering your home/building, residents 

should pour one gallon of water into any seldom used drains (especially important for those 

with basements) 

 Smoke may still enter though from defective plumbing 

 Smoke will clear within a few minutes with proper ventilation 

 Residents do not need to be home during testing 

 Letters will be mailed to residents in smoke testing areas 

 Estimated start date of March 1, 2011 

 Approximately 2 to 4 weeks of smoke testing work, weather permitting 

 Prior to starting smoke testing, pink colored notices will also be placed on each resident’s 

front door within 72 hours of entering respective neighborhood 

 For general questions:  

Jeff Tyler (DAA) – (804) 349-5821 

Shannon Hill (DAA) – (804) 869-8118 

 For questions during smoke testing operations: 

Jason Loving (DAA) – (804) 405-9271 

Jessie Snead (Smithfield) – (757) 634-2869 















 

          

 

 

         February 15, 2011 

 

 

 

 

 

Mr. Peter M. Stephenson, AICP ICMA – CM, Town Manager 

Town of Smithfield 

310 Institute Street 

P.O, Box 246 

Smithfield, Virginia  23431 

 

Re: Town of Smithfield – Water Model Update 

Scope of Work and Fees 

  

Dear Mr. Stephenson: 

 

 Draper Aden Associates (DAA) is pleased to provide this proposal to the Town of 

Smithfield for a general review and update of the Town’s water system hydraulic model.  This is a 

an important task for the Town as their new water treatment plant is being constructed and prepared 

for connection to the Town’s water system. 

 

TASK DESCRIPTION 

 

 The purpose of this task is to assemble a complete and functional model for the Town’s 

water system which can be used to evaluate and determine potential impacts from the Town’s 

future water treatment plant and be used as a starting point to assist in the evaluation of future 

system modifications and additions that may result from development within the Town or other 

system expansions.  The current water model for the Town of Smithfield was developed by a 

separate consultant.  Under this task, DAA will obtain a copy of the existing water model electronic 

files from the Town and request any additional water model information that may be available.  The 

existing model will then be augmented based on any recent improvements to the system, applicable 

record drawing information, and available GIS data using the WaterCAD software program.  Model 

calibration will be based on available flow information from the Town for the water system and 

hydrant tests as necessary.  Information pertaining to the Town’s future water treatment plant will 

also be needed (flow, pressure, operational cycles, etc.) and then added to the model in order to 

determine any potential impacts or concerns related to its inclusion in the water system.  A 

memorandum will be provided to summarize the model development approach and general 

evaluation. 

 

  



Mr. Peter M. Stephenson, Town Manager                                       Proposal for Water Model Update 

Town of Smithfield, Virginia                                                                                   February 15, 2011 

Page 2 of 2                                                                    

 

TASK SCHEDULE 

 

 DAA is prepared to begin work on this scope of services upon notification from the Town 

of Smithfield to proceed.  DAA will meet with the Town in order to establish a project schedule 

at their convenience. 

 

FEE PROPOSAL 

 

 The above-listed work will be provided for the lump sum not-to-exceed fee of $14,750. 

 

CONTRACT TERMS AND PROVISIONS 

 

 The terms and provisions of our existing Annual Engineering Services Agreement will 

apply to all project work. 

 

 We trust that the information provided herein adequately responds to your needs.  If you 

have any questions regarding this proposal or desire additional information, please do not 

hesitate to contact me at your convenience. 

 

        Sincerely, 

 

        DRAPER ADEN ASSOCIATES 

 

 

 

 

        Andrew M. Snyder, P.E. 

        Senior Program Manager 
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Town of Smithfield
General Fund Operating Budget

Proposed Budget Actual as  of Remaining % of
Description 2010/2011 12/31/10 Budget budget

Revenue

General Fund revenues
Real Estate Tax
Current RE Tax 1,719,810.00         1,665,703.73         54,106.27               96.85%
Delinquent RE Tax 20,000.00              20,117.10              (117.10)                   100.59%
Current RE Penalty 4,300.00                638.53                  3,661.47                 14.85%
Delinquent RE Penalty 2,200.00                1,862.42               337.58                    84.66%
Current RE Interest 550.00                   -                       550.00                    0.00%
Delinquent RE Interest 3,100.00                3,127.01               (27.01)                     100.87%
Total Real Estate Taxes 1,749,960.00 1,691,448.79 58,511.21               96.66%

Personal Property Tax  
Current PP Tax 784,600.00            811,468.08            (26,868.08)              103.42%
Delinquent PP Tax 11,000.00              26,402.37              (15,402.37)              240.02%
Current PP Penalty 12,000.00              2,546.11                9,453.89                 21.22%
Delinquent PP Penalty 3,100.00                2,892.07                207.93                    93.29%
Current PP Interest 750.00                   -                        750.00                    0.00%
Delinquent PP Interest 1,800.00                1,746.50                53.50                      97.03%
Total Personal Property Tax 813,250.00 845,055.13 (31,805.13)              103.91%

Miscellaneous Receipts Over/Short -                         13.77                     (13.77)                     #DIV/0!
Total Over/Short -                         13.77                     (13.77)                     #DIV/0!

Other Taxes   
Franchise Tax 119,000.00            -                        119,000.00              0.00%
Cigarette Tax 130,000.00            70,598.50              59,401.50               54.31%
Transient Occupancy Tax 128,000.00            62,735.34              65,264.66               49.01%
Meals Tax-4% 772,000.00            371,393.50            400,606.50              48.11%  
Meals Tax-1% 193,000.00            92,848.38              100,151.62              48.11%
Communications Tax 240,000.00            85,080.12              154,919.88              35.45%
Rolling Stock 15.00                     25.94                     (10.94)                     172.93%
Rental Tax 1,000.00                810.20                   189.80                    81.02%
Sales Tax 258,000.00            88,049.81              169,950.19              34.13%
Consumption Tax 51,000.00              16,454.20              34,545.80               32.26%
Utility Tax 195,000.00            73,103.16              121,896.84              37.49%
Total Other Local Taxes 2,087,015.00         861,099.15            1,225,915.85           41.26%
  
Licenses, Permits & Privilege Fees  
Business Licenses 348,000.00            8,947.84                339,052.16              2.57%
Business Licenses Penalty 1,000.00                165.39                   834.61                    16.54%
Business Licenses Interest 800.00                   104.49                   695.51                    13.06%
Permits & Other License 11,500.00              5,497.74                6,002.26                 47.81%
WC Dog Park Registration-Annual -                         490.00                   (490.00)                   #DIV/0!
Inspection Fees 10,000.00              -                        10,000.00               0.00%
Bldg Facility Specs-Contractors -                         100.00                   (100.00)                   #DIV/0!
Consultant Review Fees 10,000.00              3,800.00                6,200.00                 38.00%
Taxi Fees -                        -                          #DIV/0!
Street Lights Installation -                         -                        -                          #DIV/0!
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Street Lights Service -                         -                        -                          #DIV/0!
Vehicle License Tags -                         9.00                       (9.00)                       #DIV/0!
Vehicle License 114,000.00            112,717.15            1,282.85                 98.87%
Total Licenses, permits and privilege fees 495,300.00 131,831.61           363,468.39              26.62%

Fines & Costs
Development Violation Fine -                         -                        -                          #DIV/0!
Public Defender Fee -                         -                        -                          #DIV/0!
Fines & Costs 63,000.00              29,688.43              33,311.57               47.12%
Total Fines & Forfeitures 63,000.00              29,688.43             33,311.57               47.12%

 
From Use of Money and Property  
General Fund Interest 17,500.00              7,789.50                9,710.50                 44.51%
Beautification Fund Interest 3,700.00                382.59                   3,317.41                 10.34%
Pinewood Heights-tenant rentals 2,000.00                702.00                   1,298.00                 35.10%
Rentals 21,000.00              8,856.43                12,143.57               42.17%
Smithfield Center Rentals 110,000.00            50,592.13              59,407.87               45.99%
Smithfield Center Vendor Programs 6,000.00                278.75                   5,721.25                 4.65%
Windsor Castle Event Rentals -                         2,250.00                (2,250.00)                #DIV/0!
Sale of Real Estate 170,000.00            -                        170,000.00              0.00%
Sale of Equipment 1,000.00                218.00                   782.00                    21.80%
Lease of Land 500.00                   500.00                   -                          100.00%
Total revenue from use of money and property 331,700.00 71,569.40 260,130.60              21.58%

Miscellaneous Revenue  
Other Revenue 5,000.00              764.48                4,235.52                 15.29%
Tourism Bureau-Walking Tours -                         -                        -                          #DIV/0!
Basse's Choice Electric -                         -                        -                          #DIV/0!
Cash Proffer Revenues -                         -                        -                          #DIV/0!
Virginia Municipal Group Safety Grant 1,000.00                2,000.00                (1,000.00)                200.00%
Total Miscellaneous Revenue 6,000.00                2,764.48               3,235.52                 46.07%

From Reserves
Restricted Reserves-Beautification -                         -                        -                          #DIV/0!
Police CD 1,200.00                -                        1,200.00                 0.00%
From Operating Reserves 107,624.00            -                        107,624.00              0.00%
Total From Reserves 108,824.00            -                       108,824.00              0.00%

 
Intergovernmental Virginia
Law Enforcement 167,400.00            83,706.00              83,694.00               50.00%
Litter Control Grant 2,669.00                3,078.00                (409.00)                   115.32%
Police Block Grants-State 5,500.00                5,358.42                141.58                    97.43%
Department of Health Grant -                         990.80                  (990.80)                   #DIV/0!
Fire Programs 17,447.00              -                        17,447.00               0.00%
VCA Grant 5,000.00                5,000.00                -                          100.00%
Fuel Refund (state) 7,500.00                3,709.65                3,790.35                 49.46%
Asset Forfeiture -                         -                        -                          #DIV/0!
Total State Revenue 205,516.00            101,842.87           103,673.13              49.55%

Intergovernmental Federal
Federal Grants 15,000.00              -                        15,000.00               0.00%
ARRA Federal Stimulus Regional Share 160,000.00            -                        160,000.00              0.00%
ARRA Federal Stimulus-Police -                         6,976.00               (6,976.00)                #DIV/0!
Urban Fund Partial Use Allocation 1,000,000.00         -                        1,000,000.00           0.00%
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Federal Grant-Transportation Enhancement Program 720,000.00            -                        720,000.00              0.00%
Section 8 rentals 215,670.00            4,050.00                211,620.00              1.88%
Pinewood Heights CDBG Relocation Grant 400,000.00            357,342.00            42,658.00               89.34%
Federal Fuel Income 8,000.00                4,454.68                3,545.32                 55.68%
Total Federal Revenue 2,518,670.00         372,822.68           2,145,847.32           14.80%

Other Financing Sources
  Operating Transfers In
Transfer In for Debt Service -                         -                        -                          #DIV/0!
Total Operating Transfers In -                         -                        -                          #DIV/0!

   Other Financing Sources
Line of Credit Proceeds 500,000.00            -                        500,000.00              0.00%
Loan Proceeds-Building Acquistion 554,000.00            -                        554,000.00              0.00%
Insurance Recoveries -                         143.95                   (143.95)                   #DIV/0!
Total Other Financing Sources 1,054,000.00         143.95                   1,053,856.05           0.01%

   Contributions
Contributions-Windsor Castle Park -                         88,120.23              (88,120.23)              #DIV/0!
CHIPS Contributions 5,300.00                4,800.00                500.00                    90.57%
Contributions-Employee Awards -                         600.00                  (600.00)                   #DIV/0!
Pinewood Heights Contribution-IOW 227,760.00            130,120.20            97,639.80               57.13%
Contributions South Church Street Improvement Project 875,000.00            -                        875,000.00              0.00%
Total Contributions 1,108,060.00         223,640.43            884,419.57              20.18%

Total General Fund Revenue 10,541,295.00 4,331,920.69 6,209,374.31 41.09%

Less Revenues, Loan Funds, Grants and Contributions related
 to capital projects
   Line of Credit Proceeds (500,000.00)           -                        (500,000.00)            
   Pinewood Rentals (217,670.00)           (4,752.00)              (212,918.00)            
   Cash Proffer Revenues -                         -                        -                          
   Meals Tax (1%) allocated to Special Projects (193,000.00)           (92,848.38)            (100,151.62)            
   South Church Street Improvement Project-Grants (1,880,000.00)        -                        (1,880,000.00)         
   South Church Street Improvement Project-Contributions (875,000.00)           -                        (875,000.00)            
   Pinewood Heights Relocation Project -Grant-$800,000 (400,000.00)           (357,342.00)          (42,658.00)              
   Pinewood Heights Relocation Project-Contribution-IOW (227,760.00)           (130,120.20)          (97,639.80)              
   Sale of Real Estate (170,000.00)           -                       (170,000.00)            

Total Non-operating Revenues (4,463,430.00)        (585,062.58)          (3,878,367.42)         13.11%

Total General Fund Operating Revenues 6,077,865.00         3,746,858.11 2,331,006.89 61.65%

General Fund Budget
Expenses

 Proposed Budget Actual as  of Remaining % of
Description 2010/2011 12/31/10 Budget budget

GENERAL GOVERNMENT
Town Council  
Salaries 55,000.00              19,805.00              35,195.00               36.01%
FICA 4,400.00                1,639.89                2,760.11                 37.27%
Employee Wellness/Assistance Plan -                         908.08                   (908.08)                   #DIV/0!
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Legal Fees 40,000.00              10,206.65              29,793.35               25.52%
Election Expense -                         -                        -                          #DIV/0!
Maintenance contracts-Bradshaw-Kimbrel 600.00                   300.00                   300.00                    50.00%
Advertising 18,000.00              5,942.77                12,057.23               33.02%
Engineering -                         -                        -                          #DIV/0!
Professional Services 1,200.00                -                        1,200.00                 0.00%
Records Management maint & upgrades 3,900.00                -                        3,900.00                 0.00%
Site Plan Review 7,500.00                1,015.00                6,485.00                 13.53%
Communications 5,300.00                1,360.70                3,939.30                 25.67%
Insurance 25,000.00              18,732.75              6,267.25                 74.93%
Supplies 25,000.00              9,257.50                15,742.50               37.03%
Travel & Training 7,000.00                4,336.60                2,663.40                 61.95%
Subscriptions/Memberships 12,000.00              5,107.00                6,893.00                 42.56%
Council Approved Items 10,000.00              4,264.29               5,735.71                 42.64%
Public Defender Fees 4,000.00                158.00                   3,842.00                 3.95%
Bank Charges 200.00                   36.00                     164.00                    18.00%
SpecialProjects 1,000.00                595.05                   404.95                    59.51%
Smithfield CHIPS program 9,660.00                2,904.00                6,756.00                 30.06%
Update Town Charter & Code 500.00                   1,298.00                (798.00)                   259.60%
Annual Christmas Parade 300.00                   31.96                     268.04                    10.65%
Council Approved Hwy (22,200.00)             -                        (22,200.00)              0.00%
Total Town Council 208,360.00 87,899.24 120,460.76              42.19%

 
 

Town Manager   
SalariesSalaries 181 800 00181,800.00          81 388 0581,388.05           100 411 95100,411.95              44 77%44.77%
FICA 14,550.00              6,249.51                8,300.49                 42.95%
VSRS 19,490.00              9,398.74                10,091.26               48.22%
Health 31,715.00              17,861.21              13,853.79               56.32%
Auto Expense 500.00                   218.22                   281.78                    43.64%
Maintenance Contracts 1,032.00                481.60                   550.40                    46.67%
Communications 12,000.00              4,697.41                7,302.59                 39.15%
Insurance 2,500.00                1,816.75                683.25                    72.67%
Supplies 6,000.00                1,164.24                4,835.76                 19.40%
Dues & Subscriptions 1,600.00                1,507.13                92.87                      94.20%
Computer & technology expenses 10,000.00              9,054.07                945.93                    90.54%
Travel & Training 5,000.00                2,901.25                2,098.75                 58.03%
Other -                         35.14                    (35.14)                     #DIV/0!
TM Allocated to Hwy (4,610.00)               -                        (4,610.00)                0.00%
Total Town Manager 281,577.00            136,773.32           144,803.68              48.57%

 
 
Treasurer   
Salaries 187,350.00            84,352.11              102,997.89              45.02%
FICA 15,000.00              6,477.11                8,522.89                 43.18%
VSRS 20,745.00              9,675.96                11,069.04               46.64%
Health 29,350.00              14,647.45              14,702.55               49.91%
Audit 18,200.00              15,750.00              2,450.00                 86.54%
Depreciation Software 1,300.00                -                        1,300.00                 0.00%
Communications 7,100.00                2,590.69                4,509.31                 36.49%
Data Processing 19,000.00              8,483.47                10,516.53               44.65%
Service Contracts 15,550.00              13,605.10              1,944.90                 87.49%
Insurance 2,100.00                1,576.07                523.93                    75.05%
Supplies 15,000.00              5,478.76                9,521.24                 36.53%
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Dues & Subscriptions 2,200.00                1,179.75                1,020.25                 53.63%
Credit Card Processing 1,400.00                475.99                   924.01                    34.00%
Cigarette Tax Stamps 3,800.00                -                        3,800.00                 0.00%
Travel & Training 1,000.00                41.80                     958.20                    4.18%
Other 200.00                   33.91                     166.09                    16.96%
Treasurer Alloc to Hwy (10,290.00)             -                        (10,290.00)              0.00%
Total Treasurer 329,005.00 164,368.17 164,636.83 49.96%

PUBLIC SAFETY    

Police Department   
Salaries 1,260,150.00         588,711.39            671,438.61              46.72%
FICA 100,815.00            45,077.49              55,737.51               44.71%
VSRS 125,580.00            59,971.15              65,608.85               47.76%
Health Insurance 178,430.00            101,083.98            77,346.02               56.65%
Pre-employ screening/Emp Medical 1,000.00                27.00                     973.00                    2.70%
Uniforms 25,500.00              6,329.77                19,170.23               24.82%
Service Contracts 34,400.00              25,813.00              8,587.00                 75.04%
Communications 50,000.00              22,009.74              27,990.26               44.02%
Computer & Technology Expenses-licenses 35,000.00              36,199.99              (1,199.99)                103.43%
Insurance 45,650.00              34,511.97              11,138.03               75.60%
Materials & Supplies 27,000.00              14,938.62              12,061.38               55.33%
Dues & Subscriptions 4,000.00                1,807.50                2,192.50                 45.19%
Equipment    -tactical vests 14,000.00              3,185.77                10,814.23               22.76%
Radio & Equipment repairs 3,500.00                1,446.08                2,053.92                 41.32%
Vehicle Maintenance 32,400.00              19,728.42              12,671.58               60.89%
Gas 75,000.00              28,589.63             46,410.37               38.12%
Tires 5,000.00                2,221.44                2,778.56                 44.43%
Travel & Training 18,900.00              11,105.53              7,794.47                 58.76%
Special Events -                         84.48                     (84.48)                     #DIV/0!
Crimes Network 10,000.00              -                        10,000.00               0.00%
Police Grants 25,625.00              -                        25,625.00               0.00%
Local Law Enforcement Block Grant -                         -                        -                          #DIV/0!
Investigation expenses -                         2,471.77                (2,471.77)                #DIV/0!
VML Grant -                         -                        -                          #DIV/0!
Community Traffic Safety Grant -                         -                        -                          #DIV/0!
Federal Byrne Justice Assistance Grant -                         -                        -                          #DIV/0!
Radar Grant Expenses -                         -                        -                          #DIV/0!
Block Grant-Alco Sensors -                         604.00                   (604.00)                   #DIV/0!
Comprehensive Traffic Safety Grant -                         -                        -                          #DIV/0!
Police Technology Grant -                         -                        -                          #DIV/0!
VA Dept of Health Grant -                         990.80                   (990.80)                   #DIV/0!
Employee Education -                         -                        -                          #DIV/0!
Fire/Moving Expenses -                         -                        -                          #DIV/0!
Other -                         -                        -                          #DIV/0!
Total Police Department 2,071,950.00         1,006,909.52 1,065,040.48 48.60%

  
Fire Department
Salaries (Contribution to County) 30,000.00              -                        30,000.00               0.00%
Member Physicals 1,000.00                876.00                   124.00                    87.60%
Uniforms 1,200.00                55.88                     1,144.12                 4.66%
Protective Clothing 8,000.00                -                        8,000.00                 0.00%
Communications 10,300.00              3,808.39                6,491.61                 36.97%
Computer & Technology Expenses 1,680.00                (773.88)                 2,453.88                 -46.06%
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2/15/2011

Insurance 20,183.00              18,948.00              1,235.00                 93.88%
Materials & Supplies 2,600.00                -                        2,600.00                 0.00%
Radio Repairs & Maint 500.00                   -                        500.00                    0.00%
Truck Operation & Maint. 5,000.00                5,336.05                (336.05)                   106.72%
Gas & Tires 17,000.00              5,469.88                11,530.12               32.18%
Maintenance Contracts 6,000.00                2,500.00               3,500.00                 41.67%
Fuel Fund & Travel 13,000.00              -                        13,000.00               0.00%
Annual Meeting 200.00                   -                        200.00                    0.00%
State Pass Thru 17,447.00              -                        17,447.00               0.00%
Total Fire Department 134,110.00 36,220.32 97,889.68 27.01%

  
Contributions-Public Safety  
   
Rescue Squad - Contrib. 75,000.00              37,500.00              37,500.00               50.00%
Rescue Squad-Salaries (to County) & shared maintenance 30,000.00              -                        30,000.00               0.00%
E911 Dispatch Center 61,470.00              4,722.97                56,747.03               7.68%
Fire Department Rescue Truck 10,000.00              -                        10,000.00               0.00%
Total Contributions-Public Safety 176,470.00            42,222.97             134,247.03              23.93%

PARKS, RECREATION & CULTURAL
Smithfield Center
Salaries 181,675.00            80,818.43              100,856.57              44.49%
FICA 14,534.00              6,182.57                8,351.43                 42.54%
VSRS 13,020.00              6,216.54                6,803.46                 47.75%
Health 22,970.00              12,947.69              10,022.31               56.37%
Uniforms 1,200.00                361.70                  838.30                    30.14%
Contracted Services 12,600.00              4,373.37                8,226.63                 34.71%
Retail Sales & Use Tax 500.00                   49.58                     450.42                    9.92%
Utilities 38,000.00              10,186.93              27,813.07               26.81%
Communications 21,050.00              8,180.81                12,869.19               38.86%
Computer & technology expenses 2,500.00                -                        2,500.00                 0.00%
Insurance 4,500.00                3,360.77                1,139.23                 74.68%
Kitchen Supplies 4,000.00                2,625.49                1,374.51                 65.64%
Office Supplies/Other Supplies 5,000.00                2,204.98                2,795.02                 44.10%
Food Service & Beverage Supplies 8,000.00                2,040.70                5,959.30                 25.51%
AV Supplies 500.00                   75.76                     424.24                    15.15%
Repairs & Maintenance 40,000.00              19,613.08              20,386.92               49.03%
Landscaping 10,000.00              4,691.13                5,308.87                 46.91%
Travel & Training 2,500.00                1,676.58                823.42                    67.06%
Programming Expenses 1,000.00                -                        1,000.00                 0.00%
Advertising 23,500.00              16,776.24              6,723.76                 71.39%
Refund event deposits 5,000.00                1,400.00                3,600.00                 28.00%
Other -                         -                        -                          #DIV/0!
Credit card processing expense 2,000.00                1,141.85                858.15                    57.09%
Total Smithfield Center 414,049.00            184,924.20 229,124.80 44.66%

Contributions-Parks, Recreation and Cultural
Farmers Market 3,000.00                3,000.00                -                          100.00%
Hampton Roads Partnership 1,960.00                1,960.00                -                          100.00%  
Isle of Wight Arts League 10,000.00              10,000.00              -                          100.00%
Library 36,000.00              18,000.00              18,000.00               50.00%
Total Contributions-Park, Recreation and Cultural 50,960.00              32,960.00             18,000.00               64.68%

Parks & Recreation
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2/15/2011

Fishing Pier 600.00                   -                        600.00                    0.00%
Jersey Park Playground 500.00                   -                        500.00                    0.00%
Pinewood Playground 500.00                   -                        500.00                    0.00%
Clontz Park 3,500.00                599.05                   2,900.95                 17.12%

Windsor Castle 60,000.00              132,483.49            (72,483.49)              220.81%
Waterworks Dam -                         500.00                  (500.00)                   #DIV/0!
Fireworks 2,000.00                -                        2,000.00                 0.00%
Total Parks & Recreation 67,100.00              133,582.54           (66,482.54)              199.08%

COMMUNITY DEVELOPMENT
Pinewood Heights
Non-CDBG Contributed Operating Expenses
Administration
Precontract/ERR -                         -                        -                          #DIV/0!
Management Assistance 10,000.00              4,746.09                5,253.91                 47.46%
Monitoring/Closeout 2,000.00                -                        2,000.00                 0.00%

Permanent Relocation
Owner Occupied Households -                         97,750.00              (97,750.00)              #DIV/0!
Renter Occupied Households 254,920.00            66,591.20              188,328.80              26.12%
Relocation Specialist 15,070.30              -                        15,070.30               0.00%

Acquisition Specialist 4,000.00                -                        4,000.00                 0.00%
 
Clearance & Demolition 106,800.00            265.02                  106,534.98              0.25%

     Subtotal Non CDBG 392,790.30            169,352.31           223,437.99 43.12%

CDBG Contributed Operating Expenses
Permanent Relocation
Owner Occupied Households 150,700.00            -                        150,700.00              0.00%
Renter Occupied Households -                         -                        -                          #DIV/0!

Clearance & Demolition 20,300.00              -                       20,300.00               0.00%

     Subtotal CDBG 171,000.00            -                       171,000.00 0.00%

Total Pinewood Heights Contributions 563,790.30            169,352.31           394,437.99              30.04%

Contributions-Community Development
APVA Courthouse Contribution 5,000.00                -                       5,000.00 0.00%
Chamber of Commerce 6,000.00                -                       6,000.00 0.00%
Christian Outreach 3,000.00                3,000.00               0.00 100.00%
Genieve Shelter 9,000.00                9,000.00               0.00 100.00%
TRIAD 1,650.00                -                       1,650.00 0.00%
Tourism Bureau 208,112.00            83,550.44             124,561.56 40.15%
Historic Smithfield -                         10,000.00             (10,000.00) #DIV/0!
Western Tidewater Free Clinic 15,000.00              15,000.00             0.00 100.00%
YMCA Projects 50,000.00              50,000.00             0.00 100.00%
Total Contributions-Community Development 297,762.00            170,550.44           127,211.56              57.28%

 

PUBLIC WORKS  
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2/15/2011

Planning, Engineering & Public Works  
Salaries 183,125.00            86,214.70             96,910.30 47.08%
FICA 14,650.00              6,620.14               8,029.86 45.19%
VSRS 24,125.00              9,523.31               14,601.69 39.47%
Health 28,450.00              16,364.67             12,085.33 57.52%
Uniforms 2,000.00                1,010.94               989.06 50.55%
Contractual 12,000.00              3,183.37               8,816.63 26.53%
GIS 3,500.00                -                       3,500.00 0.00%
Recycling 55,920.00              17,639.08             38,280.92 31.54%
Trash Collection 375,000.00            186,417.96           188,582.04 49.71%
Street Lights 25,000.00              3,216.79               21,783.21 12.87%
Communications 12,000.00              4,745.21               7,254.79 39.54%
Safety Meetings 750.00                   280.68                  469.32 37.42%
Insurance 6,450.00                4,850.25               1,599.75 75.20%
Materials & Supplies 8,000.00                2,263.04               5,736.96 28.29%
Repairs & Maintenance 6,000.00                5,761.43               238.57 96.02%
Gas & Tires 10,000.00              2,989.42               7,010.58 29.89%
Travel & Training 6,000.00                1,948.43               4,051.57 32.47%
Haydens Lane Maintenance 500.00                   50.95                    449.05 10.19%
Veterans War Memorial 1,500.00                396.80                  1,103.20 26.45%
Litter Control Grant 3,384.00                883.50                  2,500.50 26.11%
Dues & Subscriptions- 1,000.00                695.27                  304.73 69.53%
Other 1,000.00                343.43                  656.57 34.34%
Public Works Alloc to Hwy (5,855.00)               -                       (5,855.00) 0.00%
Total Public Works 774,499.00 355,399.37 419,099.63 45.89%

PUBLIC BUILDINGS
Public Buildings  
Salaries 22,115.00              8,987.29               13,127.71 40.64%
FICA 1,770.00                732.70                  1,037.30 41.40%
Contractual 4,000.00                1,437.88               2,562.12 35.95%
Communications 1,200.00                2,026.07               (826.07) 168.84%
Utilities 43,000.00              13,739.71             29,260.29 31.95%
Insurance 1,950.00                1,463.89               486.11 75.07%
Materials & Supplies 2,500.00                1,497.81               1,002.19 59.91%
Repairs & Maintenance 45,000.00              16,868.23             28,131.77 37.48%
Rent Expense-Office Space 68,015.00              33,848.83             34,166.17 49.77%
Other 1,600.00                380.95                  1,219.05 23.81%
Alloc Costs to Hwy (7,415.00)               -                       (7,415.00) 0.00%
Total Public Buildings 183,735.00 80,983.36 102,751.64              44.08%

OTHER FINANCING USES
Other Financing Uses
  Transfers to Operating Reserves 0.00 1,216,152.73        (1,216,152.73) #DIV/0!
  Transfers to Restricted Reserves-Special Projects (Pinewood) 0.00 -                       0.00 #DIV/0!
  Transfers to Restricted Reserves-S Church Street Project 755,000.00 -                       755,000.00 0.00%
Total Transfers from Reserves 755,000.00 1,216,152.73        (461,152.73)            161.08%

DEBT SERVICE
Debt Service
Principal Retirement
    Smithfield Center-Capital lease generator 4,850.00                4,829.55               20.45 99.58%
    Public Buildings-Capital lease generator 1,419.00                1,415.68               3.32 99.77%

8



2/15/2011

    Smithfield Center-Capital lease generator 52.00                     1,028.79               (976.79) 1978.44%

Total General Fund Expenses 6,953,534.30 3,827,821.67 3,125,712.63 55.05%

Less Expenses related to capital projects:
   Legal Fees -                         -                       0.00
   Professional Fees -                         -                       0.00
   Pinewood Heights Relocation Project Expenses (563,790.30)           (169,352.31)          (394,437.99)
   Pinewood Heights Line of Credit Expenses (505,500.00)           (2,214.12)             (503,285.88)

Total Non-operating Expenses (1,069,290.30)        (171,566.43)          (897,723.87)            16.04%

Total General Fund Operating Expenses 5,884,244.00         3,656,255.24        2,227,988.76           62.14%

Net Operating Reserve (+/-) 193,621.00            90,602.87             103,018.13              46.79%

Net Reserve (+/-) 3,587,760.70         504,099.02           3,083,661.68           14.05%

9

    Public Building Acquisition 97,300.00              -                       97,300.00 0.00%
Line of Credit Retirement-interest 505,500.00            2,214.12               503,285.88 0.44%
Interest and fiscal charges

    Public Buildings-Capital lease generator 36.00                     35.04                    0.96 97.33%
    Public Building Acquisition 36,010.00              -                       36,010.00 0.00%
Total Debt Service 645,167.00            9,523.18               635,643.82              1.48%



2010/2011 2010/2011 Remain % of
Proposed Actual Budget Budget

 Budget 12/31/2010  

Net Operating Reserves (Deficit) 3,587,760.70         504,099.02           3,083,661.68      14.05%

Capital Outlay
General Fund

COMMUNITY DEVELOPMENT
Pinewood Heights Relocation-CIP

Non CDBG Capital Acquisition
    Owner Occupied Units -                        -                        -                      #DIV/0!
     Renter Occupied Units (244,433.84)          (58,775.45)            (185,658.39)        24.05%
     Vacant Lots (15,000.00)            -                        (15,000.00)          0.00%
     Appraisal/Legal (19,410.95)            (2,150.00)              (17,260.95)          11.08%
Subtotal Non CDBG Capital Acquistion (278,844.79)          (60,925.45)            (217,919.34)        21.85%

CDBG Capital Acquisition
    Owner Occupied Units (71,658.00)            (71,079.00)            (579.00)               99.19%
     Renter Occupied Units (183,256.67)          (305,431.07)          122,174.40         166.67%
     Vacant Lots -                        -                        -                      #DIV/0!
Subtotal CDBG Capital Acquisition (254,914.67)         (376,510.07)        121,595.40         147.70%

Total Pinewood Heights Relocation CIP (533,759.46)          (437,435.52)          (96,323.94)          81.95%
    

PARKS, RECREATION AND CULTURAL
Windsor Castle (50,000.00)            -                        (50,000.00)          0.00%
   
Smithfield Center (operations)
  AV Upgrades (1,279.00)              1,279.00             #DIV/0!
  Install chandelier (2,500.00)              2,500.00             #DIV/0!
 Upgrades-Tile or carpet (150,000.00)         (44,265.00)            (105,735.00)        29.51%

PUBLIC SAFETY
Police
    Police Vehicles (84,000.00)           -                      (84,000.00)          0.00%

PUBLIC WORKS
      Vehicles and Equipment (20,000.00)            -                        (20,000.00)          0.00%

 
       N/S Church St Streetscape Improvements (2,000,000.00)       (12,119.50)          (1,987,880.50)     0.61%

PUBLIC BUILDINGS
       New roof on maintenance building -                       (6,500.00)              6,500.00             #DIV/0!
     Office Space Improvements/Municipal Building (750,000.00)          -                        (750,000.00)        0.00%

Net Capital Outlay (3,587,759.46)       (504,099.02)          (3,083,660.44)     14.05%

Net Reserves (Deficit) after capital outlay 1.24                       -                        1.24                    0.00%
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Town of Smithfield
Sewer Fund Budget

 
Proposed Budget Balance as  of Remaining % of

 2010/2011 12/31/10 Budget budget

Revenue
Operating Revenues  
Sewer Charges 633,000.00                 404,090.15           228,909.85             63.84%
Sewer Compliance Fee 404,500.00                 243,834.35           160,665.65             60.28%
Miscellaneous Revenue 500.00                        -                        500.00                    0.00%
Connection fees 39,500.00                  14,220.00           25,280.00              36.00%

Total Operating Revenue 1,077,500.00 662,144.50 415,355.50            61.45%

  
Town of Smithfield
Sewer Fund Budget

Proposed Budget Balance as  of Remaining % of
Description 2010/2011 12/31/10 Budget budget

Expenses
Operating Expenses  
Salaries 279,900.00                 129,984.42           149,915.58             46.44%
FICA 22,500.00                   9,981.06               12,518.94               44.36%
VSRSVSRS 26 660 0026,660.00                  12 639 2312,639.23           14 02014,020.77              4 41%7.41%
Health 48,270.00                   25,466.49             22,803.51               52.76%
Uniforms 2,900.00                     1,524.18               1,375.82                 52.56%
Audit & Legal Fees 23,000.00                   11,053.94             11,946.06               48.06%
Engineering -                              -                        -                          #DIV/0!
HRPDC-FOG -                              392.85                  (392.85)                   #DIV/0!
HRPDC sewer programs 482.00                        361.50                  120.50                    75.00%
Maintenance & Repairs 45,000.00                   9,268.48               35,731.52               20.60%
Professional services -                        -                          #DIV/0!
Storm Maintenance-October 7 -                        -                          #DIV/0!
Data Processing 16,000.00                   6,362.60               9,637.40                 39.77%
Dues & Subscriptions 50.00                          9.67                      40.33                      19.34%
Utilities 44,500.00                   13,100.47             31,399.53               29.44%
SCADA Expenses 3,000.00                     411.97                  2,588.03                 13.73%
Telephone 20,000.00                   6,595.29               13,404.71               32.98%
Insurance 15,250.00                   11,514.74             3,735.26                 75.51%
Materials & Supplies 41,000.00                   19,784.63             21,215.37               48.26%
Truck Operations 12,000.00                   4,507.11               7,492.89                 37.56%
Fuel-Sewer Equipment -                              -                        -                          #DIV/0!
Travel & Training 3,000.00                     1,185.17               1,814.83                 39.51%
Contractual 1,600.00                     965.15                  634.85                    60.32%
Miscellaneous -                              2,410.88               (2,410.88)                #DIV/0!
Bad Debt Expense 4,000.00                     -                        4,000.00                 0.00%
Bank Service Charges 350.00                       -                      350.00                   0.00%

Total Sewer Fund Operating 609,462.00                 267,519.83           341,942.17             43.89%
  Expenses before D&A Exp.

Operating Income before D&A 468,038.00                 394,624.67           73,413.33               84.31%
  Expense
 

Depreciation & Amort. Exp. 420,975.00                 0.00 420,975.00             0.00%
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Operating Income (Loss) 47,063.00                  394,624.67         (347,561.67)           838.50%
 

Nonoperating Revenues (Expenses)

  Pro-rata Share Fees -                              -                        -                          #DIV/0!
  Availability Fees 103,000.00                 37,080.00             65,920.00               36.00%
  Insurance Reimbursements -                        -                          #DIV/0!
  VDEM Reimbursements -                        -                          #DIV/0!
  Contributed Capital-Smithfield Foods Rev Ln 18,740.00                   -                        18,740.00               0.00%
  Contributed Capital-St. Andrews Pump Station -                              -                        -                          #DIV/0!
  Interest Revenue 12,000.00                   3,476.54               8,523.46                 28.97%
  Interest Expense (49,305.00)                  (25,641.30)            (23,663.70)              52.01%
  Transfer for debt cost to general fund -                             -                      -                         #DIV/0!

Total Nonoperating Revenues (Expenses) 84,435.00                  14,915.24           69,519.76              17.66%

Net Income (loss) 131,498.00                409,539.91         (278,041.91)           311.44%

WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:
  Pro-rata Share Fees -                              -                        -                          #DIV/0!
  Availability Fees (103,000.00)                (37,080.00)            (65,920.00)              36.00%
Contributed Capital-Smithfield Foods Rev Ln (18,740.00)                  -                        (18,740.00)              0.00%
Compliance Fee (404,500.00)                (243,834.35)          (160,665.65)            60.28%
Bad Debt Expense 4,000.00                     -                        4,000.00                 0.00%
Depreciation & Amort. Exp. 420,975.00                 -                        420,975.00             0.00%
Additional debt service costs-principal expense (66,400.00)                 (66,400.00)          -                         100.00%

Total adjustments to CAFR (167,665.00)               (347,314.35)        179,649.35            207.15%

Working adjusted income (36,167.00)                 62,225.56           (98,392.56)             -172.05%
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2010/2011 2010/2011 Remaining % of
Projected Budget Actual Budget Budget

 12/31/2010  
Sewer Fund

Working adjusted income (36,167.00)          62,225.56         (98,392.56)            -172.05%
 

Sewer SSO Consent Order (600,000.00)          (77,825.76)          (522,174.24)          12.97%
Main Street Pump Station -                        (29,304.00)          -                        #DIV/0!
VAC Truck -                         (109,197.48)        109,197.48           #DIV/0!
Vehicle/Equipment (20,000.00)            -                      (20,000.00)            0.00%

Net Capital Outlay (620,000.00)          (216,327.24)        (432,976.76)          34.89%

Net Reserves (Deficit) after capital outlay (656,167.00)          (154,101.68)        (531,369.32)          #REF!
Funding from Development Escrow -                        -                      -                        #DIV/0!
Reserves from Sewer Capital Escrow Account 251,667.00         126,057.48         125,609.52           50.09%
Funding from Sewer Compliance Fee 404,500.00         60,420.00           344,080.00           14.94%
Draw from operating reserves -                      -                        #DIV/0!
Funding from Bond Escrow (released from refinance) -                      -                      -                        #DIV/0!
Net Cashflow -                        32,375.80           (61,679.80)            #DIV/0!
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Proposed Budget Balance as of Remaining % of

Operating Revenue   
Water Sales 763,000.00                 463,307.18          299,692.82             60.72%

FICA 20,950.00                   9,091.47              11,858.53               43.40%

Water Fund Budget

Revenue

VSRS 24,485.00                  11,600.06          12,884.94               47.38%

Contractual 6,000.00                     4,965.00              
Legal & Audit 23,000.00                   12,983.94            
Maintenance & Repairs 21,000.00                   6,356.20              14,643.80               30.27%

Bad debt expense 7,200.00                    -                    7,200.00                 0.00%

Depreciation & Amortization Expense 154,305.00                -                    154,305.00             0.00%

Town of Smithfield

Description 2010/2011 12/31/10 Budget budget

Debt Service Revenue
Miscellaneous

401,000.00                 
-                              

196,328.79          
500.00                 

204,671.21             
(500.00)                  

48.96%
#DIV/0!

Connection fees
Application Fees

16,500.00                   
5,000.00                    

5,280.00              
2,468.00            

11,220.00               
2,532.00                 

32.00%
49.36%

Total Operating Revenue 1,185,500.00 667,883.97 517,616.03 56.34%

Town of Smithfield
Water Fund Budget

  
Proposed Budget Balance as  of Remaining % of

Description 2010/2011 12/31/10 Budget budget

Salaries
Expenses

261,500.00                 118,399.13          143,100.87             45.28%

Health 
Uniforms

39,010.00                   
2,800.00                     

20,247.47            
1,388.33              

18,762.53               
1,411.67                 

51.90%
49.58%

1,035.00                 82.75%
10,016.06               56.45%

Storm Maintenance - October 7 -                      -                         #DIV/0!
Water Tank Maintenance 26,000.00                   -                      26,000.00               0.00%
Water Cost-purchased from IOW County -                              -                      -                         #DIV/0!
Well Maintenance-Ch St well pumping asmbly -                              -                      -                         #DIV/0!
Engineering -                              -                      -                         #DIV/0!
Professional Services 1,000.00                     15,098.00            (14,098.00)             1509.80%
Regional Water Supply Study 2,586.00                     1,939.50              646.50                    75.00%
Data Processing
Utilities

16,000.00                   
40,000.00                   

6,362.60              
23,713.15            

9,637.40                 
16,286.85               

39.77%
59.28%

Communications
Insurance

12,300.00                   
14,520.00                   

4,791.46              
10,941.73            

7,508.54                 
3,578.27                 

38.95%
75.36%

Materials & Supplies
Gas and Tires

152,300.00                 
12,000.00                   

67,532.75            
4,105.40              

84,767.25               
7,894.60                 

44.34%
34.21%

Fuel-Water Equipment -                              -                      -                         #DIV/0!
Dues & Subscriptions
Bank service charges

500.00                        
350.00                        

513.00                 
11.78                   

(13.00)                    
338.22                    

102.60%
3.37%

Travel and Training
Miscellaneous

3,000.00                     
6,000.00                     

1,333.77              
3,143.79              

1,666.23                 
2,856.21                 

44.46%
52.40%

Total Water Fund Operating 
   Expenses before D&A Exp.

692,501.00 324,518.53          367,982.47             46.86%

Operating Income before D&A Expense
 

492,999.00                343,365.44        149,633.56             69.65%
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Operating Income (Loss) 338,694.00                343,365.44        (4,671.44)               101.38%

Nonoperating Revenues (Expenses)

  Availability Fees 68,000.00                   21,760.00            46,240.00               32.00%
  Pro-Rata Share Fees -                              -                      -                         #DIV/0!
  Cash Proffers-Water Tank -                              -                      -                         #DIV/0!
  Interest Revenue 17,500.00                   5,475.11              12,024.89               31.29%
  Insurance Recoveries-VML -                              -                      -                         #DIV/0!
  Interest Expense (127,300.00)                (65,933.08)          (61,366.92)             51.79%
  Transfer for debt cost to general fund -                             -                    -                        #DIV/0!
 
Total Nonoperating Revenues (Expenses) (41,800.00)                 (38,697.97)        (3,102.03)               92.58%

Net Income (Loss) 296,894.00                304,667.47        (7,773.47)               102.62%
 

WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:
  Pro-rata Share Fees -                              -                      -                         #DIV/0!
  Availability Fees (68,000.00)                  (21,760.00)          (46,240.00)             32.00%
Bad Debt Expense 7,200.00                     -                      7,200.00                 0.00%
Debt Service Revenue (401,000.00)                (196,328.79)        (204,671.21)           48.96%
Cash Proffers-Water Storage Tank -                              -                      -                         #DIV/0!
Depreciation & Amort. Exp. 154,305.00                 -                      154,305.00             0.00%
 ona  e  serv ce cos s-pr nc pa  expense , .               , .      -                        .Additi l d bt i t i i l (153 600 00) (153 600 00) 100 00%

Total adjustments to CAFR (461,095.00)               (371,688.79)      (89,406.21)             80.61%

Working adjusted income (164,201.00)               (67,021.32)        (97,179.68)             40.82%
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% of

 12/31/2010  

40.82%

2010/2011 2010/2011 Remain
Projected Budget Actual Budget Budget

Water Fund

Net Operating Reserves (Deficit) (164,201.00)         (67,021.32)      (97,179.68)        

Water Line Replacement -                      (11,543.00)      11,543.00         #DIV/0!
Water system improvements (100,000.00)         -                 (100,000.00)      0.00%
Water Treatment/Fluoride PER (2,500,000.00)      (435,089.32)    (2,064,910.68)   17.40%

Net Capital Outlay (2,600,000.00)      (446,632.32)    (2,153,367.68)   17.18%
  
Net Reserves (Deficit) after capital outlay (2,764,201.00)      (513,653.64)    (2,250,547.36)   19.76%
Reserves from Water Capital Escrow Account  7,009.00              16,537.00       (9,528.00)          235.94%
VML/VACO Draw Downs 2,500,000.00       396,411.48     2,103,588.52    15.86%
Debt Service fees applied to debt 257,192.00        200,681.25   56,510.75        78.03%
Net Cashflow -                      99,976.09       (99,976.09)        #DIV/0!
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Interest Income 300.00                        84.06                 215.94                 28.02%
Revenue - Commwlth of VA 917,824.92                475,652.48      442,172.44          51.82%

 

Maintenance 245,179.92                 101,007.98        144,171.94          
        Asphalt/Paving 15,904.32        (15,904.32)          

        Other (lawnmowers, landscaping, etc) 18,037.26          (18,037.26)          
        Structures and Bridges  -                     -                      

Highway Fund 

 
Proposed Budget B

Description 2010/2011
alance as  of

12/31/10
Remaining % of

Budget budget

Revenue

Total Highway Fund Revenue    
 

918,124.92                
 

475,736.54      442,388.38          51.82%

Town
Hig

 of Smithfield
hway Fund 

Description Proposed Budget Balance as  of Remaining % of
2010/2011

Expenses
12/31/10 Budget budget

Salaries    
FICA    

158,600.00                
12,700.00                  

74,690.09        
5,735.20          

83,909.91            
6,964.80              

47.09%
45.16%

VSRS 17,390.00                     8,322.40          9,067.60              47.86%
Health    
Uniforms    

32,240.00                  
1,500.00                    

17,727.98        
875.80             

14,512.02            
624.20                 

54.99%
58.39%

Engineering 10,000.00                     
Grass 31,095.00                     

913.18             
15,465.00        

9,086.82              
15,630.00            

9.13%
49.73%
41.20%

        Ditching
        Traffic Control devices

  
  

56,069.81        
10,434.40        

(56,069.81)          
(10,434.40)          

        Ice and Snow removal
        Administrative

  
  

-                   
562.19             

-                      
(562.19)               

Street Lights 82,800.00                     
Insurance 16,250.00                     

29,520.41        53,279.59            35.65%
12,265.08        3,984.92              75.48%

Gas and Tires    
Stormwater (PARS)    

6,000.00                    
-                            

2,589.81          3,410.19              43.16%
1,339.29          (1,339.29)            #DIV/0!

Stormwater Management Program (town) 2,500.00                       
Stormwater Management Program (regional) 2,500.00                       

1,875.00          625.00                 75.00%
1,875.00          625.00                 75.00%

Joint Cost Allocation 5,855.00                     -                     5,855.00              0.00%
Overhead Allocation 44,515.00                   -                     44,515.00            0.00%
Total Highway Fund Expense 669,124.92                274,202.22      394,922.70          40.98%

 
Net Reserves (+/-) 249,000.00                201,534.32      47,465.68           80.94%
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HIGHWAY

Net Operating Reserves (Deficit) 249,000.00          201,534.32         47,465.68          80.94%

John Rolfe/Battery Park intersection Turn Lane

   
Storm Drain Improvements (50,000.00)            -                     (50,000.00)         0.00%

Gateway Improvements
 

Net Reserves (Deficit) after capital outlay
  
net carryforward 2010

 
 
 

2010/2011 2010/2011 Remain % of
Projected Budget Actual Budget Budget

 12/31/2010  

(50,000.00)            -                     (50,000.00)         0.00%
   
North & South Church Street Beautification (144,000.00)          -                     (144,000.00)       0.00%

    
(5,000.00)              -                     (5,000.00)           0.00%

  

Net Capital Outlay (249,000.00)          -                     (249,000.00)       0.00%
 

0.00                      201,534.32         (201,534.32)       #DIV/0!

 27,292.66         
 228,826.98         
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GENERAL FUND

Revenues

Current Real Estate Tax
approximately $44,857 below budget.  Collection notices have been generated so this number

Current Personal Property Tax

Franchise Tax This tax, paid by the local banks, is not collected until the last quarter of the fiscal year.

Communications Tax

Sales Tax Sales tax is remitted to the Town from the County after they receive it from the state. L ke

as of the December statement.

Consumption/Utility Tax

P R t d A M t d d 3 d d t
of the fiscal year.  The amount shown in December reflects new businesses or delinquent collections

Inspection Fees
and Public Works, this line item will probably not show much activity this year and will have to be

a budget amendment.  Interest earned on the MM account last year was between $280 and $325 
per month while this fiscal year, it has not exceeded $63.

From Operating Reserves Prior to December, the Town was showing a large sum of operating reserves being used to fund

Fire Programs

Pinewood Heights CDBG Relocation Grant

down the line of credit.

Contributions-Windsor Castle Park
donation for additional work done at the park.  The Town in turn paid the remainder of invoices 
associated with the work.  This will be a budget amendment.

Expenses

All Departments

Notes to financial statements:  December 31, 2010

Collections of 2010 RE posted through 2/14/11 total $1,674,953.34 which leaves us 

should decline in the next several months.  Delinquents currently stand at 4% of total billings.

Collections of 2010 PP posted through 2/14/11 total $831,410.40 which exceeds budget
projections and exceeds last year's collections by $18,327.  Last year's PP assessments dropped
and we accordingly budgeted for flat revenues in FY2011 because we did not have new assessment
information at the time of budget.  Actually PP assessments for this year increased by 14%.

Delinquent Personal Property Tax Collections of delinquent PP have been very strong this year.  Through 2/14/11, we have collected
$40,636.40 in delinquent personal property taxes which well exceeds the $17,675 collected last year.

The state has only remitted tax for July through October which is the reason for the low percentage
of revenue collected in this category.  Receipts are $5,219 higher than July through October of
FY2010.

communications tax, the Town has only received our portion of sales tax for July through October 

As with communications tax, there is a lag between the time that taxes are collected by the utility
companies and when they are remitted to the Town.   The December statement reflects receipts for
July through October and partial November.

B P tBusiness License ermits R l t d t A 15 2011 M t f t i d d i t 3 d d t tenewa s are no  ue until pril 15, 2011.  os  o  this revenue s recor e  n the r  an  4th quar ers

from FY2010.

Inspection fees have shown no activity year-to-date.  Per discussion with Director of Planning, Zoning,

adjusted down with budget amendments.

Vehicle License Fees Collections of VL tax through February 14, 2011 total $119,301.25 which exceeds last year's 
collections by $3,263.  Some of this increase is attributable to delinquent collections of VL fees for
FY2010 that were not paid until FY2011.

Beautification Interest Interest for the beautification fund is obviously lower than budgeted and will have to be corrected with

operating expenses in each of the monthly statements.  Tax collections were significant in December
creating cash reserves at this point in the fiscal year which will show in the expense portion of the 
financial statement as going to reserves/savings.

State money for fire programs has not yet been received this fiscal year.  This is a pass thru that is
given to the Smithfield Volunteer Fire Department.

State money was finally received for the 1st draw request on Phase I MY2.  The money was 
erroneously deposited by the state in the old Rising Star Bank Account.  It will be used to pay 

Line of Credit Proceeds As per the 2009 audit, line of credit proceeds will not show on the income statement as originally
budgeted but as a current liability on the balance sheet instead.  FYI, the draw down balance at this 
time is $254,268.07 of which $150,175.45 was drawn in the current fiscal year.

This unbudgeted item surfaced at the request of Mr. Luter who asked that the Town accept a 
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Insurance

cost is recorded at this time even though we are only 1/2 of the way through the fiscal year.  The 

Dues and Subscriptions Most dues and subscriptions renew at the beginning of the fiscal year.  It is not

Town Council

Town was able to save enough money to offer an EAP program to all employees (even those who

for proposals last spring because a need had been identified in several departments.

Travel & Training This expense line item is made of numerous charges including travel/lodging for VML conference in 
Hampton and IACP conference in Orlando, FL.

SpecialProjects This line item included $650.00 for top cops dinner which was offset against a credit from a prior

Town Manager

Computer & technology expenses

to what items are charged to this line item and which items should be allocated to 

Town Treasurer 

Audit Goodman & Company progress billing for services rendered in connection with 2010 annual audit.

Service Contracts
software ($4167*2=$8334) and the full year contract for the online tax payment processing

Public Safety-Police Department

Service (Maintenance) Contracts Payment was made in August for the annual contract for OSSI in the amount 

was paid in November to ID Networks.for livescan annual maintenance.  These charges are in

Computer & Technology Expenses-licenses

last fiscal year.

Vehicle Maintenance December maintenance included $2,941.30 to Dave's Service Center to rebuild transmission in 2006

Investigation Expenses

The Insurance line item for all departments (except the fire dept) represents three quarterly payments
to VML for property/casualty and workers' compensation insurance.  Three-fourths of the annual

last quarterly payment will be made either at the end of March or the beginning of April, 2011.

Health Health for all departments represents payments for July through January coverage, thus each 
department is already reflecting expense of approximately 56% of annual budget.  Insurance
payments are due on the 1st, so they are usually paid in advance.

uncommon for the majority of this line item to be expensed in the first half of the fiscal year.

Employee Wellness/Assistance Plan By reducing the employee insurance plan from an HMO Product 15 to an HMO Product 25, the 

do not participate in the Town's health insurance program).  The total cost of the EAP for the year 
will be approximately $1766.16.  The cost of the EAP combined with the Town's share of health
premiums will still fall below the adopted budget.  This benefit was included in the Town's request

year accrual.

Update Town Charter & Code Charges for 86 supplement pages.  Looks l ke this account was just underbudgeted.

This category includes several large purchases from CDW Government, Inc. including
an HP SB 6000 and 22" wide monitor ($1,315.94), license agreement plan for 2
blackberry servers ($1,449.41), an HP DL120 G6 server with 3 year maintenance 
contract ($2,010.27) and SONICWALL GTWY SEC PRO ($2,175.00).
Need to discuss this line item in more detail during the next budget process in regards

departmental expenses.

 

Dec. ytd expenses represent both halves of the annual maintenance contract for the BAI

software ($3250). The remainder of the balance are monthly maintenance fees on all of the printers
in the Treasurer's office.

of $15,885.99.  This covers records management and the mobile units.  Also, $4434.00

addition to the monthly maintenance charge paid to Gately Communications of $590.50.

In November paid $35,780.00 to Sunguard for OSSI license fees.  This was originally
budgeted to be split between FY2010 and FY2011.  A budget amendment was made in
FY2010 to increase this line item by $8000 but charges were never incurred during the

Ford Crown Vic, and $1137.38 for tires, front and rear brake rotors and pads for 2009 Dodge Charger.

Unbudgeted costs of police narcotics undercover work during the summer.
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Public Safety-Fire Department

Member Physicals Invoices paid to Sentara Obici for physicals/tests for new members.  Once their allotment
is used up, the Fire Department would assume remaining costs for the fiscal year or
draw from another departmental line item if available.  

Insurance The Fire Department's insurance premium is paid in an annual installment due in

invoices include $512 to Safeware Inc. for alarm settings and $1,245.42 to Smithfield 
Auto Parts for various repairs.  In December, the Fire Department exceeded budget for this

been fully utilized.

Fuel Fund & Travel

year's payment was made in March.

State Pass Thru

organization.  These funds have not yet been received from the state; therefore, the transfer has not

Kitchen Supplies
includes $456.82 from candy concepts for the candy/snack station.  This line item was targeted in

& M t d t t t N C t h A h b

Advertising
events that are scheduled.  Amy has always done a good job of living within her 

Contributions-Community Development

Tourism Bureau For now, this line item includes a $20,840.13 refund from IOW County for 2010 year

Historic Smithfield This was an unbudgeted request to jump start the 2020 streetscape matching funds program.

Windsor Castle
for paying several outstanding invoices.  One was to Bryant's Excavation for $67,620.23
for general maintenance (clean up, cleaning barn, watering trees), another to Lawrence

Associates for $5500 for appraisal of 302 Jericho Road.  In November, Town expenses

Landscape $1165 for landscape maintenance for October. December included mowing & landscaping

Public Works-Planning, Engineering, & Public Works
 
Repairs & Maintenance

in December to Dave's Service Center for installation of fuel pump assembly and rear axle seal/brake

Communications

July.  

Truck Operation & Maint. Several invoices totaling $1,691.33 to Blue Ridge Rescue Supplies for parking brake
light, alkaline LED orange, 2 light kits including charger and adapter.  Remaining 

line item.  This overage will have to be offset by reductions in other line items that have not

Fuel fund is paid once a year to the Fire Department who then distributes it among its volunteers
proportionately based on the number of calls to which they respond during the fiscal year. Last 

State fire funds are received by the Town on behalf of the Fire Department and shown under state
grant revenues.  In turn, the Town cuts a check to the Fire Department to transfer the funds to their

yet taken place.

Smithfield Center

Expense is made up of 2 invoices from US Foodservice totaling $2,168.67.  Also 

September as being tight for the remainder of the year; however, there have been no additional 
charges for kitchen supplies since October.

T & T i iTravel  ra n ng M j t f t d t l t t t ACCA N t l C f t t h d i A h b Ca ority o  expenses o a e re a e o the IACCA ationa  on erence tha  was eld n s e oro, NC.

Advertising expense hits sporadically depending upon the season and the type of

budget for this expense item.

end true up.  This may have to be partially refunded after discussion at the next
Tourism Board meeting.

Parks & Recreation

Upon accepting Mr. Luter's additional donation to the Town, the Town was responsible

Pitt for $15,000 for administrative oversight, and the final invoice to Thomas Tye 

included $3600 to Brown's Lawn & Tractor for 4 mowings in October, Bryant's Excavation
Inc $7284 for repairs due to heavy downpours and excessive rain, and CCI Lawn & 

costs of $2805 as well as $2825 to Seven Cities for seeding.

Includes $3471.93 paid in October for truck repairs/tires to units 11b, 12, and 19b.  Also paid  $958.08

shoes on 2002 Ford Ranger.

Public Buildings

Includes a charge to American Express to the Fonality Team for annual software and
support agreement for 21-40 users for $1,456.00.  This expense was only $779.72
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in FY2010.  Also, the FY2010 budget had to be amended to reflect this software
contract.  Final budget for FY2010 was $2500.  FY2011 will have to be amended as
well.

Other Financing Uses

Transfers to Operating Reserves This line item reflects revenues in excess of expenditures at this point in the fiscal year.  Since the
bulk of tax collections are reflected in December and January, this number will decline throughout 
the remainder of the fiscal year as these revenues are used to offset expenses through June 30.

Debt Service

Principal & Interest Retirement for Leased Generators Both of these leases (for Town Hall and the Smithfield Center) have been paid in full.

Capital Expenses

Smithfield Center-AV Upgrades/Chandelier installation Upgrades for the center were budgeted in one lump sum.  Budget will be itemized once
costs are determined for all items.  Since the Town's threshhold is $5000 for a capitalized
item, some of these expenses may be recategorized as operating instead of capital.

Public Buildings-New roof on maintenance building Unbudgeted expense for emergency repair.  Will have to be a budget amendment.

SEWER FUND

Revenues

Sewer Charges Sewer charges are approximately 14% higher than the same time last year (down from 18% as of
November). Consumption is always difficult to budget as it does tend to vary based on weather
conditions.

S C F T b d t t f B t t tSewer Compliance Fee There is a budget error in the sewer compliance fee.  Billings are right on target, 
however, the budget should have been $486,000, not $404,500.  The calculation was
based on last year, however, one billing cycle had to be reversed because HRSD did
not add the charges to the bills.  I did not account for that dropped month when I 
made my budget calculation for FY2011.  This change will be made as a budget
amendment at year end.

Expenses

Health Health insurance premium represents payments for July through January
coverage, thus this line item is already reflecting expense of approximately 
53% of annual budget.

HRPDC-Fog & HRPDC Sewer Programs These line items are paid quarterly and represent 3 of 4 quarterly payments for FY2011.  The 
HRPDC-Fog line item was not originally budgeted but was added as an annual expense by HRPDC
after the Town's budget was adopted.  A budget amendment will be made to reflect this line item.

Insurance Insurance expense reflects three quarterly payments to VML for property/casualty and workers'
compensation insurance.  

Contractual Includes $395 to Specter Instruments for annual renewal of ESP Support Contract for 
Win-911.  All other expense is made up of payments to VUPS and is based on the number
of transmissions.

Working Adjustments to CAFR

Additional debt service costs-principal expense This expense does not show on the operating statement for the CAFR.  It is a balance
sheet item only.  We show it as a working adjustment so that we do not lose sight
of the cash needed to fund this principal.  The sewer loan is paid twice a year as 
explained in interest expense above.  The full principal for the year is paid in the first
payment with the second payment being interest only.

Capital Expenses

Main Street Pump Station Reflects electrical renovation/installation services for Main Street pump station per 
contract with REW.  This item was not carried forward from FY2010 and will have to 
be included as a budget amendment.

Capital-VAC Truck This expense is part of the total budgeted expense for Sewer Consent Order.  It will
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be broken out in the budget revision at year end.  Sewer Capital Escrow money was
used to fund the expense.

WATER FUND

Revenues

Water Charges Consumption is approximately 13% higher than during the same period last fiscal year (down from
19% as of November).

Expenses

Health Health insurance premium represents payments for July through January
coverage, thus this line item is already reflecting expense of approximately 
52% of annual budget.

Contractual October included annual software and hardware (partial) maintenance fees of $3065 to HD
Waterworks for handheld meter readers and cradles.  Annual maintenance contracts should
still fall within budget.

Legal & Audit Legal fees are elevated somewhat for water this fiscal year because of time spent reviewing
Utility Service contract and contract documents for RO plant.

Professional Services September reflected $948 payment to Clark Nexsen for a water tank inspection report.  In December
an additional $14,150 was paid to Clark Nexsen for review of the water tank inspection report and
budget estimates for repairs.

Regional Water Supply As with sewer, this HRPDC line item is paid quarterly.  Three of four payments have been made
for the fiscal year.

Utilities Utilities are running slightly above average.  The December DVP bill for 1802 S. Church Street (site of
t RO t) d f $179 29 b t $3 5 67the new RO plant) increased from $1794.29 in November to $3445.67.

Insurance Insurance expense reflects three quarterly payments to VML for property/casualty and workers'
compensation insurance.  

Working Adjustments to CAFR

Additional debt service costs-principal expense As with sewer, the first payment of the year includes interest and principal with the
second payment being interest only.  Thus 100% of principal budgeted has been 
paid.

Capital Expenses

Waterline Replacement This is an unbudgeted expense that has been evaluated as an improvement to be
implemented during construction for the S. Church Street Enhancement Project.
Current costs reflect work by Clark Nexsen.

HIGHWAY

Health Health insurance premium represents payments for July through January coverage, thus this line
item is already reflecting expense of approximately 55% of annual budget.

Uniforms Uniforms expense is allocated between PW, SW, WA, and HWY based on % of personnel for each
of these functions.  Highway is the only area that is running slightly above budget.  The highway
budget is more flex ble than the other funds as it is basically shown as one line item on the CAFR.
If the uniforms expense runs over budget, then another line item such as engineering (which is below
budget) can be used to offset the difference.

Insurance Insurance expense reflects three of four quarterly payments to VML for property/casualty and 
workers' compensation insurance.  

Stormwater (PARS) This was an unbudgeted expense that was added by the Hampton Roads
Planning Commission District this fiscal year.  It was not included in the preliminary
budget that HRPDC provided us in the spring to plan our annual budget. The total
for the year will be $1785.71.
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02/08/11
02/11/11

02/08/11
02/08/11

02/09/11
02/08/11

02/09/11

02/08/11

02/08/11
02/08/11

02/08/11

CASH BALANCES AS OF January 31, 2011
   

Current Month Year end
ACCOUNT NAME BANK NAME ACCOUNT DATE INTERCO. Interco. ADJUSTED

BALANCE RECONCILED TRANSFERS Transfers BALANCES

Water Farmers Bank    771,407.55    02/08/11 (242    ,916.26) -               528,491.29       
Water-Debt Service Farmers Bank    982,541.22    02/08/11 23        ,812.75 1,006,353.97    
Water Capital Escrow (availability fees) TowneBank    1,120,287.45 02/02/11 16        ,480.00 1,136,767.45    
Water Development Escrow TowneBank    223,457.06    223,457.06       
Water General Obligation Funds US Bank-market val 2,238,745.13    2,238,745.13  
Subtotal Water 5,336,438.41      (202    ,623.51) -               5,133,814.90    

Sewer Farmers Bank    209,054.81    02/08/11 (54      ,591.34) (149,387.42) 5,076.05          
Sewer Bond Escrow TowneBank    175,937.68    175,937.68       
Sewer Development Escrow TowneBank    314,962.86    314,962.86       
Sewer Capital Escrow (availability fees) TowneBank    619,987.57    02/02/11 23        ,140.00 643,127.57       
Sewer Compliance Farmers Bank 454,491.99       02/08/11 28      ,415.89 482,907.88     
Subtotal Sewer 1,774,434.91      (3        ,035.45) (149,387.42) 1,622,012.04    

 
Highway Farmers Bank 14,887.58           02/08/11 186      ,584.40 -               201,471.98       

General Fund Farmers Bank    2,262,365.57 02/09/11 19        ,074.56 149,387.42  2,430,827.55    
Payroll Farmers Bank 29,086.67         29,086.67        
Money Market-General Fund TowneBank    223,230.12    223,230.12       
Money Market-General Fund Farmers Bank    32,787.99      02/08/11           -        32,787.99        
General Fund Capital Escrow Account TowneBank    50,363.37      02/08/11           -        50,363.37        
Certificate of Deposit Farmers Bank 1,152,901.93    02/09/11 (500    ,000.00) 652,901.93       
Certificate of Deposit-Police Dept Farmers Bank    35,445.57      35,445.57        
Special Project Account (Pinewood) Farmers Bank 29,545.63         02/08/11           -        -               29,545.63        
Pinewood Heights Escrow Farmers Bank 26,389.36         26,389.36        
S. Church Street Account TowneBank    624,631.31    02/08/11 500    ,000.00 1,124,631.31  
Subtotal General Fund 4,466,747.52      19        ,074.56 149,387.42  4,635,209.50    

Farmers Bank 7,785.22           7,785.22          
Money Market-Beautification Farmers Bank    298,162.92    298,162.92       

Subtotal Beautification 305,948.14         305,948.14       

Rising Star CDBG Farmers Bank 357,405.49         357,405.49       

TOTAL ALL FUNDS  1    2,255,862.05            (0.00)     -               12,255,862.05  

































































 

 

 

 

 

 

 

DATE  FEBRUARY 11, 2011 

 

TO  SMITHFIELD TOWN COUNCIL- PUBLIC WORKS COMMITTEE 

 

FROM  WILLIAM T. HOPKINS, III 

DIR. OF PLANNING, ENGINEERING, & PUBLIC WORKS 

 

SUBJECT STREET MAINTENANCE CONTRACT  

 

Each year the town engages the services of a street maintenance contractor. The town had a 

contract with The Blair Brothers for the 2010/2011 fiscal year and the town reserves the right to 

renew the contract for three additional years. The current contract will expire April 7, 2011. 

 

The street maintenance contract includes the following type of work: 

Sidewalk Repairs and traffic controls as required.   

Clearing and grading roadway and outfall ditches which include seeding and erosion 

& sedimentation controls, i.e. silt fence, straw bales, etc. Traffic controls as required. 

Road Repairs and patching which includes traffic controls. 

Road Overlay with 1 ½ to 2 inches of SM2-9.5 A asphalt. Traffic controls as required.  

 

Staff has been pleased with their work and therefore we are recommending that this contract be 

extended one additional year.  



 

 

 

TO  SMITHFIELD TOWN COUNCIL 

FROM  WILLIAM T HOPKINS, III 
  DIRECTOR OF PLANNING, ENGINEERING AND PUBLIC WORKS  
 
SUBJECT GRASS MAINTENANCE  
 
As requested, staff has put together some facts and figures for the grass maintenance work 
currently performed by our Public Works staff and our contractor. Attached to this memo is a 
list of current sites that our staff cuts on a regular basis.  Also included in this spreadsheet is a 
list of other duties that our grass cutting crew assists with regularly. We currently have 4 men in 
the grass cutting crew whose current workload is not limited to grass cutting. Two of the men 
are also certified commercial pesticide applicators and certified flagger’s.  
 
We contract out the following right of way grass areas:  
 

Rte 258 (From Waterworks Road to Farmers Service)  
 

Battery Park Rd. (From bottom area near Smithfield Christian Church to new town 
limits) 

 
Turner Drive (From Rte 10/Benns Church Blvd. to first field entrance on right – shoulder 
areas)  

 
Rte 10 (From Turner Drive to South Church Street – median and shoulder areas) 

 
Rte 10 Bypass (From South Church Street to first guardrail – median and shoulder areas) 

 
Canteberry Lane (From Rte 10 to Huntington Way – median and shoulder areas)  

 
The 2010/2011 contract was awarded to Country Landscaping at a cost of $1540 per cut which 
is paid out of highway fund. Country Landscaping has requested an increase of $60 per cut for 
the 2011/2012 fiscal year. I did speak with owner of company and he has agreed to charge per 
actual cut only with no guarantee of two cuttings per month. Due to liability issues for the 
town, I recommend that we continue to contract out the right of way areas listed above and to 
renew the contract for $1600 per cut with Country Landscaping.  
 
 



In addition to the above contracted areas, we currently have a contract with Brown’s Lawn and 
Tractor Service for $900 per cut (every 10 days) at Windsor Castle Park. This contract will expire 
June 25, 2011. We are currently evaluating this contract and our budget to determine if it will 
be more cost effective and beneficial to hire one additional staff member to maintain the park. 
 
 



* WEEKLY GRASS CUTTING AREAS - EACH DAY TAKES 8 HOURS AND 4 MEN 
* WINTER SEASON - MEN CHECK EACH AREA AND PICK UP TRASH, LEAVES AND TRIM AS NEEDED 
* OTHER DUTIES AS LISTED BELOW PERFORMED AS NEEDED/NORMALLY ON DAILY BASIS 

SITE AND DAY OF WEEK 
MONDAY TUESDAY 
Water Works Lake Clontz Park
Lakeside Pump Station Cary Street Right of Way
Main Street Pump Station Cary Street Well 
Wharf Hill Goose Hill
Smithfield Plaza Pump Station James St. Pump Station 
Water Meter and Fire Hydrant 
- Turner Dr. Grace & Main St. (corner)
Jordan Pump Station Drummonds Lane Pump Station
Jefferson Well Cedar Street
Barcroft Pump Station Cedar St. (both guardrails)
Moonefield Pump Station Wilson Road
Watson Pump Station Wilson Rd. (water tank and lot)
Battery Park Rd. (Water Meter) Crescent Pump Station 
Wellington Pump Station Mercer Street Well 
Rising Star Pump Station Lot on South Church Street

Waterford Oaks Pump Station 
Canteberry Pump Station 

PUBLIC WORKS DEPARTMENT - GRASS MAINTENANCE SCHEDULE 



WEDNESDAY THURSDAY 
Smithfield Center Cypress Creek Pump Station 
North Church Street John Rolfe Drive 
Guard Rail (Pagan River Bridge) Morris Creek Pump Station 
Rt. 10 and 258 Intersection Both BMP Ponds - Lane Crescent
Pinewood Heights Battery Park Road 
Jersey Park Public Parking Lots - Main Street
Jersey Park Well Windsor Castle 
Jersey Park Pump Station Riverside Pump Station 
Church Square Pump Station Jericho Road 
S. Church Street Water Tank 
Smithfield Blvd. Pump Station 
Minton Way Pump Station 
Ledford Lane Pump Station 
Scotts Landing Pump Station 
Police Dept.
FRIDAY 
Treatment Plant 
Smithfield Station 
Wainwright Drive (Island)
Ridgeland Drive
Flower Beds - Main Street
315 Main Street
Thomas Street (Island)
North Mason Street (Island)
Hayden's Lane 



Town Hall 

OTHER DUTIES 
Leaf removal
Cut Trees/Limbs
Sweep sidewalks
Snow removal
Debris removal 
Clean stormdrains
Install street signs
Traffic control 
Events
Recycling 
Water and Sewer repairs
Windsor Castle - trails/dog park/trash/recycling/events
Assist Tourism Department 
Trash pick up 
Dead animal removal 
Transport materials
Pesticide spraying 
Outfall ditches - tree debris/brush
Smithfield Center - provide labor as needed 
Maintain path in marsh to access manhole near Center 
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RENTAL TIME: 

1.        ______All rentals include a total of 8 consecutive hours.  This time includes set-up, event hours 

and cleanup.   

2.       ______Client may add time at a rate of $50.00 per hour.  All hours must be consecutive and must 

be decided on and paid for during the checklist appointment (2 weeks before the event).   

3.       ______ Time cannot be added on the day of the event.  If the event does not end on the time 

decided on during the checklist appointment, a fee of $ 100 per half hour will be billed to client.   

4.       ______Rental time cannot begin before 10 AM on the day of your event.   

5.       ______Two day packages are available to provide extra time for set up.  The cost is determined by 

totaling the cost for renting the space for two days (prices vary depending on day of week) and applying 

a 20% discount.  The first day is to be used for set up exclusively. The furniture set will remain the 

same for both days.  Each day includes 8 hours of rental time and hours cannot be transferred from 

one day to the other.   

6.        _____Rentals that fall on designated holidays and holiday weekends will be charged at a Saturday 

rate.   

 

DEPOSITS, CANCELLATIONS & RESCHEDULING: 

7.             A deposit of 50% of the total price is required at the time of booking.  Reservations are 

not confirmed and cannot be held until a deposit is received.   All events must be paid in full two weeks 

before the scheduled event date. 

8.           _____A security deposit maybe required of any user.  This is in addition to the booking deposit.  

Security deposits are 100% refundable providing all accounts are settled and that no damage to 

property or equipment have been incurred. 

9.            _____ The Center does not accept bookings for reoccurring events except for those that reoccur 

on an annual basis. 

10. _____All cancellations more than 180 days prior to the event date will result in a fee of 50% of 

the booking deposit.  If the event is cancelled less than 180 days prior, the entire deposit becomes non-

refundable and non-transferable. 

11. _____Rescheduling of an event requires the client to pay a fee of $100 and must be done within 

5 business days of notifying the Center.  Deposits of rescheduled events are non-transferable.  

Cancellation of a rescheduled event forfeits all payments made. 
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BUILDING CAPACITIES, FURNITURE SETS & DECORATING: 

12. _____The number of guests and furniture configuration are determining factors in how much 

space you will need to rent.   

13. _____Clients are required to pay a $50 set change fee, if major changes are made to the floor 

plan less than 48 hours before the event.   

14. _____The stage may be removed at an additional fee of $100.00. 

15. _____Due to limited space, the Smithfield Center cannot provide storage.   

16. _____ The Smithfield Center does not provide linens- this includes tablecloths and napkins. 

17. _____ Decorations are permitted with the advanced approval of the center director.  Clients are 

required to remove and appropriately dispose of all decorations immediately following an event unless 

prior arrangements have been made with the staff. 

18. _____ No decorations may be affixed to walls, floors, ceilings or chandeliers. 

19. _____ Confetti, including glitter is not permitted for decorating.   

20. _____ Candles are permitted as table decorations and must be globed.  Open flames are 

restricted to candles used in ceremonies.   

21. _____ Portable dance floors are not allowed.   

22. _____Delivery and pickup schedules for rental equipment must be submitted at your event 

checklist appointment and approved by the center director.   

23. _____ The Smithfield Center does not assemble, disassemble or move items from rental 

companies.   

24. _____The lobby is designated as business space and the furniture in that space may not be 

moved but may be used at the discretion of the director.  No food or beverage sets are allowed in the 

lobby. 

 

ALCOHOL POLICIES: 

25. _____All events which serve, sell, distribute or allow BYOB alcohol at the Smithfield Center 

require a Virginia ABC license.  The license must be posted at the event.  The Commonwealth of 

Virginia Alcoholic Beverage Control policies shall be strictly enforced at all times.  There are no 

exceptions to this policy.   

 

WEDDINGS: 

26. _____Booking of the Smithfield Center, as both a ceremony and reception site, will require the 

rental of the Main Hall plus Suites and the maximum number of guests is 150 people.   
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27. _____Rehearsals are scheduled based on availability and cannot be scheduled until two 

months prior to the event.  The charge for rehearsals that take place after regular business hours 

(Monday – Friday 9 AM to 5 PM) is $50 per hour.   

28. _____Catering/food is not allowed during rehearsals.  

29. _____The set for your event may not be in place during your rehearsal.  Furniture cannot be 

moved during your rehearsal. 

USE OF KITCHEN: 

30. _____Rental of this area includes usage of all equipment (including dishes, glassware, 

silverware etc.); however, the Smithfield Center does not guarantee numbers of items. 

31. _____At the end of the event, all dishes must be cleaned and placed back on the correct 

shelves and the silverware in the correct bins.  Also, the counters and equipment must be cleaned and 

the kitchen floor must be swept and mopped.  All trash must be placed in the dumpster beside the 

service entrance.  

32. _____ Everyone using the kitchen area is required to follow all public health regulations as 

prescribed by local and state government.  The Smithfield Center is not responsible for the quality of 

food service provided for private or public events unless provided by the Center staff.   

33. _____Use of deep fryers:  Only licensed and insured caterers are permitted to use the deep 

fryers.  There will be a $50 charge per use for the deep fryer.   

 

EVENTS OPEN to the PUBLIC: 

Events open to the public are defined as any event 1.) that is promoted to the general public 

whether or not an admission fee is charged; and/or  2. ) that requires a ticket or admission fee for 

entry. 

 

34.  _____ Events open to the public which have a guest count of not more than 200 will require a 

minimum of two off-duty officers from Smithfield Police Department.  Events which will have a guest 

count of more than 200 will require 1 additional off-duty officer for each 100 guests (for example 200-

300 guests=3 officers, 300-400 guests=4 officers).   

35. _____ Events open to the public will require a certificate of insurance for liability coverage.   

36. _____ If a client misrepresents that an event is not open to the public when in fact the event is 

open to the public as defined above then the Center may void the contract, cancel the event and retain 

the deposit.   
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GENERAL POLICIES: 

37. _____Your rental includes a paved parking lot that can provide parking for up to 124 vehicles. 

38. _____ The Center Director has the authority to end an event if there is a danger to participants 

or Center staff or a threatening situation arises during the event.   

39. _____ Clients are responsible for missing or damaged equipment.  Clients will be billed for 

actual costs incurred to repair any damages or replace damaged equipment after the event.  The 

Smithfield Center is not responsible for lost or misplaced items belonging to users or caterers.   

40. _____In case of a local disaster, such as extensive hurricane damage, the Smithfield Center will 

be used as an emergency facility.  Every effort will be made to reschedule your event for a later date or 

a full refund of your deposit will be made upon your request. 

41. _____In consideration for the use of the facilities, the client, on behalf of itself, its guest and 

invitees, hereby releases the Town of Smithfield from and for all liability, claims and demands on 

account of injury, loss or damage including property loss or damage, bodily injury, or sickness, that the 

client or invitees may suffer as a result of such use.    
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RENTAL TIME: 

1.           _____The rental time indicated on your contract must be followed accordingly.   Additional time for 

setup and break down must be formally requested prior to the event.       

 

DEPOSITS, CANCELLATIONS & RESCHEDULING: 

2.           Reservations are not confirmed until a reservation form is completed and returned to the 

Smithfield Center.    

3.            _____A security deposit may be required of any user.  Security deposits are 100% refundable 

providing all accounts are settled and that no damage to property or equipment have been incurred. 

4.            _____ Windsor Castle does not accept bookings for reoccurring events except for those that 

reoccur on an annual basis. 

5.            _____Rescheduling of an event due to pending inclement weather is allowed up to five business 

days before your scheduled event date.  

 

RENTAL COMPANIES, CATERING and OTHER VENDORS:  

6.             _____Windsor Castle Park does not provide lighting, tents or furniture for this site.   There is no 

rain site available in case of inclement weather, so it is strongly recommended that you contract for a tent 

rental to have shelter.      

7.              _____Delivery and pickup schedules for rental equipment must be submitted at your event 

checklist appointment and approved by park staff.   

8.              _____ Windsor Castle Park staff does not assemble, disassemble or move items from rental 

companies.   

9.               _____Windsor Castle Park does not provide a kitchen so it is recommended that food items be 

prepared before arriving to site or with appropriate equipment brought to the site.   

10.  _____Events that serve food and are open to the public will require a health permit.   

11. _____DJs, bands and music are allowed but must be kept at an acceptable decibel level so as to 

not interfere or disturb the residents that live close to the park.    

12. _____Vendors must adhere to the terms of our guidelines and it is the client’s responsibility to 

share these guidelines with them.   

DECORATIONS: 

 

13. _____All decorations must be removed during cleanup.   
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14. _____Windsor Castle Park will provide a clean site that must be returned to the same condition at 

the end of the event.  Those using the grounds are liable for any damage to the site.   

 

EVENTS OPEN to the PUBLIC: 

Events open to the public are defined as any event 1.) that is promoted to the general public whether 

or not an admission fee is charged; and/or  2. ) that requires a ticket or admission fee for entry. 

 

15.  _____ Events open to the public which have a guest count of not more than 200 will require a 

minimum of two off-duty officers from Smithfield Police Department.  Events which will have a guest count 

of more than 200 will require 1 additional off-duty officer for each 100 guests (for example 200-300 

guests=3 officers, 300-400 guests=4 officers).   

16. _____ Events open to the public will require a certificate of insurance for liability coverage.   

17. _____ If a client misrepresents that an event is not open to the public when in fact the event is 

open to the public as defined above then the Center may void the contract, cancel the event and retain the 

deposit.   

GENERAL POLICIES: 

 

18. ______Windsor Castle is open to the public from dawn to dusk and public access will be 

maintained during those times.  The park staff will place signage to make park guests aware of your event.   

19.  _____Two portable restroom facilities are provided at the site.   

20. _____Trash receptacles and liners will be provided at the site.  All trash must be emptied into the 

designated trash truck at the end of the event.   

21. _____Water is provided at site.  If electricity is needed, generator use is permitted at the site.   

22. _____Your rental includes a parking area that can provide parking for up to 300 vehicles.  Parking 

attendants are the responsibility of your party.   

23. _____ The park staff does have the authority to end an event if there is a danger to participants or 

staff that arises during the event.   

24. _____In consideration for being permitted to use the site, the client, on behalf of itself and invitees, 

herby releases the Town of Smithfield from and against all liability, claims and demands on account of 

injury, loss or damage including property loss or damage, bodily injury, or sickness, that the client or 

invitees may incur as a result of such use.    
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RENTAL TIME: 

1.         _____Rental includes use of the site from Friday through Monday.  Setup and rehearsals can be 

done on Friday between 9 AM-6 PM and breakdown must be completed by Monday before 1 PM.  The 

time frame for Saturday is setup can begin at 8 AM and events must end by 10 PM and cleanup and 

closing of site must be completed by 11 PM.   

2.       _____Rentals for wedding ceremonies only are available and include a six hour time frame.   

 

DEPOSITS, CANCELLATIONS & RESCHEDULING: 

3.        _  A deposit of 50% of the total price is required at the time of booking.  Reservations are not 

confirmed and cannot be held until a deposit is received.   All events must be paid in full 5 days before the 

scheduled event date. 

4.         _____A security deposit may be required of any user.  This is in addition to the booking deposit.  

Security deposits are 100% refundable providing all accounts are settled and that no damage to property 

or equipment have been incurred. 

5.            _____ Windsor Castle does not accept bookings for reoccurring events except for those that 

reoccur on an annual basis. 

6.           _____Cancellations for any reason will result in loss of booking deposit and must be submitted at 

least five days before the scheduled event date or the remaining balance will be due for the event.    

7.             _____Rescheduling of an event due to pending inclement weather is allowed up to five business 

days before your scheduled event date. Cancellation of a rescheduled event forfeits all payments made. 

 

RENTAL COMPANIES, CATERING and OTHER VENDORS  

8.            _____Windsor Castle Park does not provide lighting, tents or furniture for this site.   There is no 

rain site available in case of inclement weather, so it is strongly recommended that you contract for a tent 

rental to have shelter.      

9.             _____Delivery and pickup schedules for rental equipment must be submitted at your event 

checklist appointment and approved by park staff.   

10. _____ Windsor Castle Park staff does not assemble, disassemble or move items from rental 

companies.   

11. _____Windsor Castle Park does not provide a kitchen so it is recommended that food items be 

prepared before arriving to site or with appropriate equipment brought to the site.   

12. _____Events that serve food and are open to the public will require a health permit.   
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13. _____DJs, bands and music are allowed but must be kept at an acceptable decibel level so as to 

not interfere or disturb the residents that live close to the park.    

14. _____Vendors must adhere to the terms of our guidelines and it is the client’s responsibility to 

share these guidelines with them.   

DECORATIONS 

15. _____All decorations must be removed during cleanup.   

16. _____Windsor Castle Park will provide a clean site that must be returned to the same condition at 

the end of the event.  Those using the grounds are liable for any damage to the site.   

 

WEDDINGS: 

17. _____Rehearsals are allowed during your rental time frame.    Rehearsal dinners will require 

additional rental fees.   

18. _____Artificial flower petals and bird seed are not allowed in the park.   

 

ALCOHOL POLICIES: 

19. _____All events which serve, sell, distribute or allow BYOB alcohol at the Windsor Castle property 

require an ABC license.  The license must be posted at the event.  The Commonwealth of Virginia 

Alcoholic Beverage Control policies shall be strictly enforced at all times.  There are no exceptions to this 

policy.   

 

EVENTS OPEN to the PUBLIC: 

Events open to the public are defined as any event 1.) that is promoted to the general public whether 

or not an admission fee is charged; and/or  2. ) that requires a ticket or admission fee for entry. 

 

20.  _____ Events open to the public which have a guest count of not more than 200 will require a 

minimum of two off-duty officers from Smithfield Police Department.  Events which will have a guest count 

of more than 200 will require 1 additional off-duty officer for each 100 guests (for example 200-300 

guests=3 officers, 300-400 guests=4 officers).   

21. _____ Events open to the public will require a certificate of insurance for liability coverage.   

22. _____ If a client misrepresents that an event is not open to the public when in fact the event is 

open to the public as defined above then the Windsor Castle park staff may void the contract, cancel the 

event and retain the deposit.   



Windsor Castle Park 
Manor Riverfront 

Policies & Procedures  
Adopted by Town Council and Windsor Castle Foundation in January 2011 

 

Revised February 2011   3 of 3 

 

GENERAL POLICIES: 

23. _______Windsor Castle is open to the public from dawn to dusk and public access will be 

maintained during those times.  The park staff will place signage to make park guests aware of your 

private event.   

24.  _____Two portable restroom facilities are provided at the site.   

25. _____Trash receptacles, liners and trash truck will be provided at the site.  All trash must be 

emptied into the designated trash truck at the end of the event.   

26. _____Electricity and water are provided at site.   

27. _____Your rental includes a parking area that can provide parking for up to 100 vehicles. 

28. _____ The park staff does have the authority to end an event if there is a danger to participants or 

staff that arises during the event.   

29. _____In consideration for being permitted to use the site, the client, on behalf of itself and invitees, 

herby releases the Town of Smithfield from and against all liability, claims and demands on account of 

injury, loss or damage including property loss or damage, bodily injury, or sickness, that the client or 

invitees may incur as a result of such use.    

 

 

 



Suggested Price Structure for Windsor Castle Park 
 
 

Resident vs. Non-Resident: 
Town of Smithfield residents pay taxes that help support park operations so there needs to be a 
discounted rate for those individuals as there is for Smithfield Center rentals.  To encourage an annual 
contribution by the county towards operation of the park we will extend the resident rate to all IOW 
County residents, not just town residents.   
 
The second reason for extending the discount to all residents is determining town residency is difficult 
when many of the county addresses read Smithfield.   And the third reason is that it keeps pricing 
consistent with the Smithfield Center rates.    

 

 

 Standard Rate Resident of 

 Isle of Wight County 

 Rate 

 

Manor Riverfront - 

Weekend Rental 

$ 850 $ 750 

Manor Riverfront - 

Wedding Only  

(4 hour block of time) 

$ 475 $ 375 

General Park Use 

(area by Main Parking lot,  

adjacent to the Dog Park) 

  

50-100 people $ 35 $ 25 

100-200 people $ 60 $ 50 

200-300 people $ 85 $ 75 

300-500 Max $ 120 $ 100 

Add electricity  $ 10 $ 10 

 

 

Application for reduced rate of General Park Use fees: 

 

 Event must fit the following criteria to be considered for reduced rate (50% off)- 

1. Non-profit Organization  

2. Open to the Public 



Reservation:Group 1471

Confirmation

Reservations at the Smithfield Center
220 North Church Street

Smithfield VA   23430

United States

757-356-9939 / Fax 757-365-4819

Nancy Cowan 

Relay for Life

Event Name:

Event Type:

Relay for Life Event 

555-5555

Community Event

Status: Confirmed

Phone:

Bookings / Details Quantity Price Amount

                                                                                   Waiver Application

In order to better serve our community, recognized non-profit, educational, community and service organizations, as 
well as, local government agencies, churches and charitable groups, operating for the benefit for the Town of Smithfield 
or Isle of Wight County may be considered for a discount rate or complementary use of the Smithfield Center.  This 
waiver will be presented at the next regularly scheduled Town Committee Meeting.  Please plan on having a 
representative in attendance.

Description of Event:__________________________________________________________________

__________________________________________________________________________________

Is event open to general public?    Yes    or      NO   Tickets Price $___________

Recipient of Proceeds: _____________________________________________

List benefits to Community:___________________________________________
    
Name of Insurance Liability Carrier: ____________________________________

Tax Exemption Number: ___________________________________

If waiver is granted, the undersigned and/or organization will remain responsible for all extra equipment rentals, security 
(if needed), damage or extraordinary cleaning arising from the specified event. Also, if granted waiver, your event is to 
include and/or advertise the Smithfield Center or Town of Smithfield as a sponsor of the event.

Client’s Signature:__________________________________________Date:______________

Town Council and WCF: Waiver Granted___ ______Date:_________ Cost to Applicant: $__________        
                                        Waiver Denied _________ Date:_________  Reason 
Denied:_________________________________________
                                                                                            
    

Friday, May 06, 2011

3:00 PM - 11:00 PM Relay for Life Event  (Waiver Pending 3/7/2011) Riverfront

Reserved: 2:00 PM - 12:00 AM

Room Charge: 1

Saturday, May 07, 2011

7:00 AM - 6:00 PM Relay for Life Event  (Waiver Pending 3/7/2011) Riverfront

Reserved: 6:00 AM - 7:00 PM

Room Charge: 1 750.00750.00
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Sunday, May 08, 2011

3:00 PM - 11:00 PM Relay for Life Event  (Waiver Pending 3/7/2011) Riverfront

Reserved: 2:00 PM - 12:00 AM

Room Charge: 1

Monday, May 09, 2011

3:00 PM - 11:00 PM Relay for Life Event  (Waiver Pending 3/7/2011) Riverfront

Reserved: 2:00 PM - 12:00 AM

Room Charge: 1

Subtotal 750.00

Grand Total 750.00

                                                                                          Windsor Castle Manor Riverfront
                                                  Adopted by Town Council and Windsor Castle Foundation Board January 2011                    

RENTAL TIME:

1.            _____Rental includes use of the site from Friday through Monday.  Setup and rehearsals can be done on 
Friday between 9 AM-6 PM and breakdown must be completed by Monday before 1 PM.  The time frame for Saturday 
is setup can begin at 8 AM and events must end by 10 PM and cleanup and closing of site must be completed by 11 
PM.  

2.          _____Rentals for wedding ceremonies only are available and include a six hour time frame.  

DEPOSITS, CANCELLATIONS & RESCHEDULING:

3.           ____ A deposit of 50% of the total price is required at the time of booking.  Reservations are not confirmed 
and cannot be held until a deposit is received.   All events must be paid in full 5 days before the scheduled event date.

4.            _____A security deposit may be required of any user.  This is in addition to the booking deposit.  Security 
deposits are 100% refundable providing all accounts are settled and that no damage to property or equipment have 
been incurred.

5.               _____ Windsor Castle does not accept bookings for reoccurring events except for those that reoccur on 
an annual basis.

6.              _____Cancellations for any reason will result in loss of booking deposit and must be submitted at least 
five days before the scheduled event date or the remaining balance will be due for the event.   

7.                _____Rescheduling of an event due to pending inclement weather is allowed up to five business days 
before your scheduled event date. Cancellation of a rescheduled event forfeits all payments made.

RENTAL COMPANIES, CATERING and OTHER VENDORS 

8.               _____Windsor Castle Park does not provide lighting, tents or furniture for this site.   There is no rain site 
available in case of inclement weather, so it is strongly recommended that you contract for a tent rental to have shelter.   
  
9.                _____Delivery and pickup schedules for rental equipment must be submitted at your event checklist 
appointment and approved by park staff.  
10.    _____ Windsor Castle Park staff does not assemble, disassemble or move items from rental companies.  

11.    _____Windsor Castle Park does not provide a kitchen so it is recommended that food items be prepared before 
arriving to site or with appropriate equipment brought to the site.  

12.    _____Events that serve food and are open to the public will require a health permit.  

13.    _____DJs, bands and music are allowed but must be kept at an acceptable decibel level so as to not interfere 
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or disturb the residents that live close to the park.   
14.    _____Vendors must adhere to the terms of our guidelines and it is the client’s responsibility to share these 
guidelines with them.  

DECORATIONS

15.    _____All decorations must be removed during cleanup.  

16.    _____Windsor Castle Park will provide a clean site that must be returned to the same condition at the end of 
the event.  Those using the grounds are liable for any damage to the site.  

WEDDINGS:

17.    _____Rehearsals are allowed during your rental time frame.    Rehearsal dinners will require additional rental 
fees.  

18.    _____Artificial flower petals and bird seed are not allowed in the park.  

ALCOHOL POLICIES:

19.    _____All events which serve, sell, distribute or allow BYOB alcohol at the Windsor Castle property require an 
ABC license.  The license must be posted at the event.  The Commonwealth of Virginia Alcoholic Beverage Control 
policies shall be strictly enforced at all times.  There are no exceptions to this policy.  

EVENTS OPEN to the PUBLIC:

Events open to the public are defined as any event 1.) that is promoted to the general public whether or not an 
admission fee is charged; and/or  2. ) that requires a ticket or admission fee for entry.

20.     _____ Events open to the public which have a guest count of not more than 200 will require a minimum of two 
off-duty officers from Smithfield Police Department.  Events which will have a guest count of more than 200 will require 
1 additional off-duty officer for each 100 guests (for example 200-300 guests=3 officers, 300-400 guests=4 officers).  

21.    _____ Events open to the public will require a certificate of insurance for liability coverage.  

22.    _____ If a client misrepresents that an event is not open to the public when in fact the event is open to the 
public as defined above then the Windsor Castle park staff may void the contract, cancel the event and retain the 
deposit.  

GENERAL POLICIES:

23.    _______Windsor Castle is open to the public from dawn to dusk and public access will be maintained during 
those times.  The park staff will place signage to make park guests aware of your private event.  

24.     _____Two portable restroom facilities are provided at the site.  

25.    _____Trash receptacles, liners and trash truck will be provided at the site.  All trash must be emptied into the 
designated trash truck at the end of the event.  

26.    _____Electricity and water are provided at site.  

27.    _____Your rental includes a parking area that can provide parking for up to 100 vehicles.

28.    _____ The park staff does have the authority to end an event if there is a danger to participants or staff that 
arises during the event.  

29.    _____In consideration for being permitted to use the site, the client, on behalf of itself and invitees, herby 
releases the Town of Smithfield from and against all liability, claims and demands on account of injury, loss or damage 
including property loss or damage, bodily injury, or sickness, that the client or invitees may incur as a result of such use.   
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Bookings / Details Quantity Price Amount

I have received, read thoroughly, understand and will comply with the policies and procedures governing the use of 
Windsor Castle Park.  

Client’s 
Signature________________________________________________________________Date_______________    

Signature on File Statement

Your signature below authorizes the Town of Smithfield to charge the credit card on file for any fees, such as going over 
set event times or cleaning charges, incurred during an event. An invoice will be issued for any charges incurred and 30 
days will be allowed to make payment arrangements.  If payment has not been received after 30 days, the credit card 
on file will be charged.   

Credit Card Number ___________________________________________Exp____________________
Name on Card________________________________________________________________
Billing Address for Card_________________________________________________________

Signature    ____________________________________________________Date_____________

Reservations at the Smithfield Center 1471 ConfirmedReservation:
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