SMITHFIELD TOWN COUNCIL AGENDA

February 7", 2012 at 7:30 p.m. %
Held at Smithfield Center, 220 N. Church Street ORAORATED

INFORMATIONAL SECTION:

1. Manager’ s Report
a January Activity Report

UPCOMING MEETINGS AND ACTIVITIES:

February 7 - 7:30 p.m. — Town Council Meeting
February 20 - Town Office will be closed in Observance of President’s Day
February 27 - 4:00 p.m. — Town Council Committee Meetings (Consecutive)

Police Committee

Water and Sewer Committee

Finance Committee

4:00 p.m. — Town Council Committee Meetings (Consecutive)
Fire and Rescue Committee

Public Works Committee

Public Buildings and Welfare Committee

February 28

NOTE: All of the above public meetings will be held at the Smithfield Center, unless otherwise noted.

Public Comments:

The publicisinvited to speak to Council on any matters, except scheduled public hearing(s). Therewill bea
separate sign up sheet for public hearings. For public comments please use the appropriate sign-up sheet.
Comments are limited to five (5) minutes per person. Any required response(s) from the Town will be
provided in writing following the meeting.

A. Briefing by Mr. Al Casteen, Isle of Wight County Board of Supervisors, Smithfield District
B. Presentation by Mr. Peter Andreu, Isle of Wight County Public Schools

Council Comments

A. Proclamation Black History Month TAB#1
B. Proclamation Declaring February “Love Our Park Month” TAB # 2

NOTICE OF INTENT TO COMPLY WITH THE AMERICANS WITH DISABILITIES ACT. Reasonable efforts
will be made to provide assistance or special arrangements to qualified individuals with disabilitiesin order to participate in
or attend Town Council Meetings. ADA compliant hearing devices are available for use upon request. Please call (757)
356-9939 at least 24 hours prior to the meeting date so that proper arrangements may be made.




C1.

C2.

Cs3.

C4.

CONSENT AGENDA ITEMS

Resolution to Approve Street Closure and/or Traffic Assistance for Smithfield Sprint Triathlon to be
held March 31°, 2012 TAB #3
Police Committee Chair, Denise N. Tynes

Motion to Authorize Award of Water Tank Field Coating and Field Weld Inspections Contract to
Quinn Consulting Services, Inc.
Water and Sewer Committee Chair, Andrew C. Gregory

Invoices Over $10,000 Requiring Council’s Consideration:
Finance Committee Chair, John L. Graham

a. Sheehy (budgeted police vehicles) $ 77,645.54
b. Clarke Nexsen $ 14,684.65
c. Draper Aden Associates $ 25,845.55
d. Excel Paving Corporation $ 64,979.46
e. Smithfield Volunteer Fire Department $ 10,000.00
f. US Bank (debt service) $ 55,868.75
ADDITIONAL INVOICE RECEIVED SINCE COMMITTEES TAB #4
g. J.R. Wills & Sons $ 26,446.28
h. ITT (Water Treatment Plant) $ 35,925.00
i. Clark Nexsen $ 11,557.28

Motion to Approve the Town of Smithfield to Host a Earth Day Saturday, April 28" at Windsor Castle
Park as our “Great American Cleanup Event” as Requested by Hampton Roads Planning District
Commission.

Public Works Committee Chair, Constance Chapman

ACTION SECTION

PUBLIC HEARING: Disposition of Real Property at 220 Main Street TAB#5

a. Staff Presentation by William H. Riddick, 111, Town Attorney

b. Public Hearing Opened

c. Public Hearing Closed

d. Consideration: Public Buildings and Welfare Committee Chair, Dr. Milton Cook

Motion to Approve the Town Council Minutes for the Meeting of January 3™, 2012
Town Attorney, William H. Riddick, 111

Old Business:
a. Fire and Rescue Budgeted Expenses

New Business:



5.

6.

a. Motion to Accept Deed for 92 Pagan Avenue as part of the Pinewood Heights Relocation Project

b. Motion to Accept Windsor Castle Park Foundation Board / Nominating Committees
Recommendation to Fill Vacancy on the Windsor Castle Park Foundation Board

c. Appoint a Nominating Committee to fill the Unexpired Term (1-15-2015) of Planning
Commission Member Norma Odom Leonard

Closed Session:

Adjournment -



February 3, 2012

TO:

FROM:

SMITHFIELD TOWN COUNCIL

PETER M. STEPHENSON, AICP, ICMA-CM
TOWN MANAGER

SUBJECT: MONTHLY ACTIVITY REPORT - January 2012

TOWN

MANAGER'S OFFICE:

a.

C.

TOWN

Attended the following meetings: Smithfield 2020, Chamber Pre-Legislative Breakfast,
Windsor Castle Park Foundation Board, IOW Emergency Communications Center Board,
Smithfield on the Move, HRPDC Chief Administrative Officers luncheon, America in
Bloom kick off meeting at the Chamber, etc.

Conducted the first three Police Chief one on one interviews, and scheduled the
remaining twelve interviews in February. Panel interviews will be held with selected top
candidates in the February 29" — March 2™ time frame.

Utilized two and a half days of vacation leave and a half day of sick leave this month

CLERK'’S OFFICE:

Q

Transcribed and proofed the monthly minutes for Town Council

Attended Windsor Castle Park Foundation Board meeting to take minutes on January
5™,

Prepared January Town Council Committee Agenda and February Town Council Agenda.
Attended Town Council Committee meetings on January 23" and 24" and prepared
summary reports of the committees.

Completed bulk mailing in regards to water rates and water quality to all residents and
businesses.

Created a excel data base for registered dog park users so that notices could be mailed
to them in reference to renewing their registration



TREASURER’S OFFICE:

a. Contacted VML/VACO, VRA, Farmers Bank, and TowneBank regarding possible financing
for several of the Town’s outstanding projects. Met with Steve Mulroy of VML/VACO on
January 13 to discuss their available financing options. Farmers Bank and TowneBank
expressed an interest as well and are preparing proposals.

Prepared and mailed 1099’s for the Town’s qualifying service vendors.
Prepared November and December 2010 financial statements. December statements
were completed early in order to provide lending institutions with current interim data.

d. Completed final review of 2010 draft audit report. The report is currently being
reviewed by Goodman & Company’s quality control department.

e. Posted advertisement for Tax Clerk position. Applications have started coming in, so we
expect to start interviews in February.

PUBLIC WORKS:

e Staff performs the following duties on a monthly basis:
Miss Utility marking, read meters for billing and to transfer property owners, cut offs
and cut-ons, check pump stations daily, install and repair street signs, replace broken
meters and install new ones, take a minimum of 8 water samples and have them
tested, flush water lines, repair radio or touch pads after each reading if needed,
maintenance on town owned buildings.

1. Sewer Line Repairs and Maintenance:
a. 879 Maple Ct. had a sewer back up - used the sewer machine to clean about 50ft
of the sewer lateral.
b. 613 Westminster Reach - sewer back up on the Town side - used sewer machine
to unclog the line.

2. Sewer Pump Station Repairs and Maintenance:

a. Weekly and daily checks on all 27 pump stations.

b. Began pump downs of pump stations — 80% complete.
Main St. Pump Station had a problem and caused an over flow. Overflow report
completed and bypass pump set up.

d. Cleaned pumps and check valves at Morris Creek, Main St and Cypress pump
station.

3. Water Line Repairs and Maintenance:

a. Replaced line setter at 310 Ridgeland Dr. A leak had formed on service line to line
setter. Leak was repaired and updated line setter installed.

b. Inspected and performed pressure tests and sampling on new tapping sleeve and
valve and water main for new True Value.



C.

Installed new 2” CTS water main at Wilson Rd and Evans St. Old main did not have
enough cover and was exposed to weather. New main was installed and
connected by town staff.

4, Well Repairs and Maintenance

a.

All wells are off now that plant is running. Upgrades to well houses are being

planned to keep wells in operating condition in case of an emergency.

b. All pump houses have been winterized for the season.

5. Water

Treatment Plant

a.
b.

6. Safety

[«}]

Daily lab analysis, sampling and reports for VDH, HRSD, DEQ and ITT.

Staff along with reps. from ITT performed the task of cleaning of the membranes
on the third stage of the RO skid. This was due to the scaling of the membranes
caused by silica.

Well 10 has been taken off line due to mechanical failure. Sydnor Hydro is in the
process of ordering new parts and hopes to have well back on line by the end of
Jan.

Staff performed final walk through with Dan Cargnel from Buchart Horn. A final
punch list has been generated and submitted to English Construction.

Monthly truck inspections.

All Public Works employees attended Health Awareness and Stress Management
training.

Monthly playground inspections.

7. Miscellaneous

Clean off and repaired walking trails at the Windsor Castle Park twice a week by
grounds crew or as needed. Trash cans, recycle bins, information stands and
doggie bags are emptied, cleaned or refilled as needed on Mondays and Fridays.
Grounds crew began trash pick up to keep the Town clean Great Springs Rd,
Battery Park Rd., Rte 10 Bypass, John Rolf Dr

Minor repairs at Town Hall and Town Buildings.

Grounds crew began repair work on Jersey Park Playground.

PLANNING AND ZONING:

1. Planni

ng Commission —01/10/12

No meeting held.



2. Rezoning Applications under review

A. None
3. Special Use Permit Applications under review
B. None
4, Subdivision and Site Plans under review
1. None
5. Subdivision and Commercial Sites Under Construction and Inspection
A. Church Square, Phase | (95% complete)
B. Smithfield Manor Townhomes (Formerly Halstead Landing) (75% complete)
C. Lakeview Cove Condos (75% complete)
D. YMCA (85% complete)
E. Smithfield Foods Test Kitchen (95% complete)
F. True Value (85% complete)
G. Main Street Baptist Church (15% complete)
6. Board of Zoning Appeals 01/17/12
. No meeting held.
7. Board of Historic & Architectural Review 01/17/12
° No meeting held.
ENGINEERING:

A.  Church Square, Phase |, contractor has installed E & S controls as required by the
Town and the approved site plans. No homes are under construction at this
time.

C. Lakeview Cove, contractor Wolf Constr. has installed all E & S controls as per the
approved site plans and required by the Town. No condominiums are under
construction at this time.



South Church Street Streetscape Project, Contractor continued installation of
Verizon & Charter Cable conduit system from Sta. 107 + 00 to Sta. 111 + 00.
Contractor has installed storm water system from Sta. 106 + 25 to Sta. 108 + 50
and accompanying structures 2 -3, 2 -4, 2 - 5 & 2 - 6. Contractor also installed
all connecting and related storm drain pipes. Contractor continued and
completed installation of 8” watermain from Cedar Street to Luter Drive Sta. 100
+ 00 to Sta. 107 + 00. Contractor continued installation of curb & gutter on the
east & west sides of project from Sta. 107 + 00 to St. 115 + 00.

Blair Bro.’s Contr. started and completed regrading access road ditches to James
Street pump station. Contractor also repaired several potholes within the
Wellington Estates subdivision



February 3, 2012

TO:

FROM:

SMITHFIELD TOWN COUNCIL

PETER M. STEPHENSON, AICP, ICMA-CM
TOWN MANAGER

SUBJECT: INFORMATIONAL REPORT FOR THE POLICE COMMITTEE MEETING

The Po
located

HELD ON MONDAY January 23, 2012

lice Committee met Monday, January 23", 2012 at 4:00 p.m. at the Smithfield Center
at 220 North Church Street, Smithfield Virginia. Committee members attending were:

Mrs. Denise N. Tynes, Chair; Ms. Constance Chapman and Mr. Andrew C. Gregory. Other
Council members present were Mr. T. Carter Williams, Vice Mayor; Dr. Milton Cook, Mr. John
L. Graham, and Mr. David M. Hare, Mayor. Staff members present were: Mr. Peter M.
Stephenson, Town Manager; Ms. Lesley J. Greer, Town Clerk; Ms. Ellen Minga, Town
Treasurer; Mr. William T. Hopkins, 11, Director of planning Engineering and Public Works;

Mr. Wi
The me

A

Iliam H. Riddick, Town Attorney; Mr. Alonzo Howell, Smithfield Interim Police Chief;
dia was represented by Ms. Kelly Barlow of The Smithfield Times.

MATTERS DISCUSSED BY COMMITTEE WHICH WILL BE ON THE
COUNCIL’S AGENDA.

1. Request for Street Closure and/or Traffic Assistance for YMCA — Smithfield
Sprint Triathlon for Saturday, March 31st, 2012 - Mrs. Tynes suggested that staff create a
form that can be filled out by any organization that is requesting street closure/traffic
assistance. The form should include the organizations name, date of event, contact person
and streets that will be effected. Mrs. Tynes stated that the route for the current street
closure/traffic control assistance request is the same as past years. Streets along the route
include James Street, Grace Street, Cary Street, Main Street, Underwood Lane, and Cedar
Street. Ms. Chapman stated that last year this particular event involved more traffic
assistance than actual street closure. Committee recommends approval of this event.

MATTERS DISCUSSED BY COMMITTEE WHICH WILL NOT BE ON THE
COUNCIL’S AGENDA.

1. Operational Updates — Interim Chief Howell reported that they have had an
interesting start to the New Year. On January 3™ there was a house fire at 913 Canteberry
Lane. The house was a total loss. On that same day there was a second fire at 910 Wilson




Road. Apparently some ashes had been dumped out in front of the porch and that caught
fire. This fire did not cause a lot of damage to the structure. On January 11" they had the
infamous drug raid by the Drug Enforcement Administration (DEA). This raid caught
everyone by surprise. The Smithfield Police Department had no knowledge that the
investigation was being conducted or that the DEA was about to serve a search warrant.
The only reason the Police Department had knowledge was that citizens began to call
about suspicious activity and officers were sent to the area. Interim Chief Howell stated
that as a result he has contacted the resident agent in Norfolk and expressed our
dissatisfaction of not allowing us to have a courtesy phone call that they were going to be
in the area. He stated that he was fine with not knowing that they were doing surveillance
but a call the day of the raid should have been made. He stated that they were very
apologetic. There protocol is to let the local agency know but could not give any
explanation as to how this oversight happened. Interim Chief Howell stated that he spoke
to the Isle of Wight Sherriff in regards to the same thing and he did not have knowledge
as well. Isle of Wight Sherriff went several layers higher and contacted the top person at
DEA to express our concerns. Committee asked if someone was still living in the house.
Interim Chief Howell stated that he was not sure if the house was vacant now or not. The
Smithfield Police Department has entered into an agreement with the Isle of Wight
Sherriff’s Department where the town can respond out in the county to offer assistance if
necessary. At this time we have had three instances where town officers have responded
as first responders to answer calls of service until the Isle of Wight Sherriff’s Department
could arrive. He also stated that the department is advertising for the position of a police
officer. Thus far we have received sixty applications. A test date has been scheduled for
February 11", After that date the interview process will begin. The department is also
advertising for a receptionist/data entry clerk. We have received forty-two applications
for that position. Upcoming events scheduled for the month of March is department’s
reaccreditation. A tentative date has been scheduled for the 1% and 2" week of February
for a mock assessment. At this time we have approximately 75 folders that remain
incomplete. He stated that he has requested 100% completion by Friday, January 27™.
The Chamber of Commerce has contacted the police department in regards to scheduling
a ribbon cutting the first part of February for the new police department location. He
stated that before he agreed he wanted to get a consensus from Council to have Council
attend as well as extend the invitation to the Board of Supervisor’s. Mrs. Tynes stated
that she has asked the School Superintendent to contact Interim Chief Howell as well as
the Windsor Police Chief, and Isle of Wight Sherriff to work together with all three
bodies in our public schools. Mrs. Tynes stated that she had also extended the Town of
Smithfield’s assistance to the public schools if it is ever needed.

2. Follow-up to Streetlight Request — Smith Drive — Interim Chief Howell stated
that Sergeant Rogers conducted a streetlight survey for the requested area based on the
concern of the residents in that area. As a result there are three streetlights on Smith
Drive which is approximately .2 miles long. Each streetlight provided approximately
forty-two feet of lighting. In the cul-de-sac at the very end of Smith Drive it does appear
to be dark on one side. Some of the residents have installed their own lights on their
property which makes one side of the street to be more illuminated than the opposite side.
The recommendation from the officer conducting the lighting survey is there is not a need




at this time to install any additional streetlight on Smith Drive. Interim Chief Howell also
reported that a survey was conducted back in November 2010 for this area and at that
time it was the same recommendation. Mrs. Tynes stated that she had the opportunity to
visit that area after dark and did not see where this area was any darker than other areas in
Smithfield. She stated that she agrees with the officer that conducted the survey. Vice
Mayor Williams stated that he too had the opportunity to visit the area and agrees it is
dark in that area. Interim Chief Howell stated that he did pull the stats for the past year
and the department has had some calls for service in that particular area, however they
seemed to be more of a neighborly rivalry in nature than criminal mischief. Committee
discussed the cost to install and the reoccurring monthly cost to maintain the streetlight.
Mrs. Tynes suggested that if it is a safety issue maybe a streetlight should be installed.
Dr. Cook expressed concern this would potentially open the door for the town to be
responsible for illuminating all dark streets in town. The responsibility should be on
residents to place lights as needed on their property. The Town Manager mentioned that
throughout the town, as the subdivisions have been built, they have been built under
different design and construction standards and there is quite a bit of illumination or non
illumination in neighborhoods throughout the town. Mr. Gregory expressed concern that
we need to be very careful when committee asks for a report from the Police Department
for any reason and then we start picking and choosing when we listen to that report and
when we ignore that report. He stated that he is not in favor of getting a cost estimate for
the streetlight based on the professional opinion the officer conducting the survey. There
is no liability to the town as the survey indicated that there is adequate lighting.
Committee recommends staff to write resident a letter letting them know a survey was
conducted and at this time there is adequate lighting in that area and no additional
streetlight is needed.

3. Additional Item Discussed: Smithfield Wine and Brew Festival — Mr. Gregory
mentioned that we have the Smithfield Wine and Brew Festival coming up on April 14™.
He stated that he was on that Committee and has been asked to inform the Police
Department that we are expecting approximately 2,000 people. In the near future we will
need to make a formal request to coordinate how many officers we will need to have and
what that cost will be so that we know how to prepare from a budgetary standpoint. Mr.
Gregory asked Interim Chief Howell to have his staff contact him or Ms. Ippolito to give
the department the information they need on the event.

The meeting adjourned at 4:21 p.m.



February 3, 2012
TO: SMITHFIELD TOWN COUNCIL

FROM: PETER M. STEPHENSON, AICP, ICMA-CM
TOWN MANAGER

SUBJECT: INFORMATIONAL REPORT FOR THE WATER & SEWER COMMITTEE
MEETING HELD ON MONDAY, JANUARY 23%P 2012

The Water & Sewer Committee held a meeting on Monday, January 23", 2012 at 4:22 p.m. at
the Smithfield Center located at 220 North Church Street, Smithfield Virginia. Committee
members attending were: Mr. Andrew C. Gregory, Chairman; Mr. John L. Graham, and Mr. T.
Carter Williams, Vice Mayor; Other Council members present were Mrs. Denise N. Tynes, Dr.
Milton Cook, Ms. Constance Chapman and Mr. David M. Hare, Mayor. Staff members present
were: Mr. Peter M. Stephenson, Town Manager; Mr. William T. Hopkins, Ill, Director of
Planning Engineering and Public Works; Ms. Lesley J. Greer, Town Clerk; Ms. Ellen Minga,
Town Treasurer; Mr. William H. Riddick, Town Attorney; The media was represented by Ms.
Kelly Barlow of The Smithfield Times.

Committee Chairman, Andrew C. Gregory called the meeting to order.

A. MATTERS DISCUSSED BY COMMITTEE WHICH WILL BE ON THE
COUNCIL'SAGENDA

1. Award of Water Tank Field Coating and Field Weld Inspections Contract to
Quinn Consulting Services, Inc. — Mr. Hopkins reported that staff members along with
Draper Aden Associates assistance interviewed all four companies that submitted a
proposal. All companies were evaluated based on experience of key personnel,
management approach, experience of firm and staff assigned to town, availability of key
staff, work plan response and schedule, as well as experience of firm providing similar
services. Quinn Consulting Services received the highest scores. They have also done
work for the town in the past and staff at that time was highly satisfied with their work.
Due to evaluation results, past work experience for the town and excellent references
staff is recommending this contract be awarded to Quinn Consulting Services. Committee
asked if this company was replacing the existing company that the town has for water
tank maintenance. The Town Manager explained that there are two parts to this work and
this award of contract is for part B. He continued to explain that Caldwell Tank is the
company that will be replacing the expired tank maintenance contract with Utility Service
Company. The town has a drafted contract but in reviewing it Friday found some issues
that need to be changed to match the work done each year with the Town Treasurer’s
assumptions in the water and sewer rate study. They were proposing to do a lot more
work in the first year and it was not part of the Town Treasurer’s assumptions. The town
had only budgeted a flat $100,000 so the scope of work needs to be revised to match the




reality of money th town has available based on the new rates. Staff explained to
Committee that Quinn’s Consulting Services will be used to inspect the tank maintenance
work that will be done by Caldwell Tank once their contract is approved. Committee
recommends approval of contract award to Quinn Consulting Services.

MATTERS DISCUSSED BY COMMITTEE WHICH WILL NOT BE ON THE
COUNCIL’SAGENDA

1. Additional Item Discussed: Water Complaints — Mrs. Tynes stated that she is still
receiving complaints in regards to the taste of the water. The largest number of
complaints seem to be coming from the residents closest to the Reverse Osmosis Plant.
Mr. Gregory stated that he has received a few calls as well. One of the calls he received
was from the Moonefield area so that is further away from the Reverse Osmosis Plant.
Mr. Gregory continued to explain that the town did send out notices that included a water
quality update. It stated what’s different and what changed with our water now that the
Reverse Osmosis Plant is operational. The level of chlorine being used to treat the water
is not nearly as high as what is allowed. The amount used is adequate to keep bacteria
from building up in the lines and causing problems down the road. The result is changing
a sulfur smell to a slight chlorine smell.

2. Additional Item Discussed: Water Shut off on Main Street — Mr. Hopkins
reported that Wednesday, January 25™ at approximately 6:00 p.m. the main waterline on
Main Street will be cut off from the intersection of Institute Street to the intersection of
Mason Street to put in a water tap for the Taste of Smithfield site. The road is expected to
be closed from 6:00 p.m. to 12:00 a.m. The businesses in that area have been notified by
town staff.

3. Additional Item Discussed: Reverse Osmosis Plant — Mr. Hopkins reported that
one of the wells at the Reverse Osmosis Plant is down awaiting some parts to come in.
The repairs are expected to be completed by the end of next week. Committee asked if
this was installation error or equipment failure problem. Mr. Hopkins reported that at this
point it is unknown, but it should be covered under warranty.

4. Additional Item Discussed: DEQ Comments on Withdrawal Permit — The Town
Manager mentioned that after six years the town received review comments from the
Department of Environmental Quality (DEQ) on the town’s withdrawal permit. They are
requesting the town to provide a response within thirty days. The Town Manager stated
that Dan Cargnel with Buchart Horn is helping to get the requested information. That
information will be submitted back to DEQ prior to February 8" as requested. The
response from the town will keep the process moving.

5. Additional Item Discussed: Water Leak at 213 Moonefield Drive — Mr. Hopkins
mentioned that emergency water leak repairs were being conducted as we speak at 213
Moonefield Drive.




6. Additional Item Discussed: Extension of Sanitary Sewer Lines — Dr. Cook stated

that he had been approached by a business if there were any plans in the near future to
extend the town’s sanitary sewer system down Route 258 past Westside Elementary

School. The Town Manager stated that he has asked staff to look into this. Mr. Hopkins
stated that he did not know of any but would check to be sure.

The meeting adjourned at 4:34 p.m.



February 3, 2012

TO: SMITHFIELD TOWN COUNCIL

FROM: PETER M. STEPHENSON, AICP, ICMA-CM
TOWN MANAGER

SUBJECT: INFORMATIONAL REPORT FOR THE FINANCE COMMITTEE MEETING
HELD ON MONDAY, JANUARY 23%P, 2012

The Finance Committee held a meeting on Monday, January 23", 2012 at 4:35 p.m. at the
Smithfield Center located at 220 North Church Street, Smithfield Virginia. Committee members
attending were: Mr. John L. Graham, Chair; Mr. Andrew C. Gregory, and Dr. Milton Cook.
Other Council members present were: Mrs. Denise N. Tynes, Mr. T. Carter Williams, Vice
Mayor; Ms. Constance Chapman and Mr. David M. Hare, Mayor. Staff members present were:
Mr. Peter M. Stephenson, Town Manager; Mr. William T. Hopkins, 11, Director of Planning
Engineering and Public Works; Ms. Lesley J. Greer, Town Clerk; Ms. Ellen D. Minga, Town
Treasurer; and Mr. William H. Riddick, Town Attorney. The media was represented by Kelly
Barlow of The Smithfield Times.

Councilman John L. Graham called the meeting to order.

A. MATTERS DISCUSSED BY COMMITTEE WHICH WILL BE ON THE
COUNCIL’SAGENDA.

1. Invoices Over $10,000 Requiring Council Consideration:
a. Sheehy (budgeted Police vehicles) $ 77,645.54
b. Clarke Nexsen $ 14,684.65
C. Draper Aden Associates $ 25,845.55
d. Excel Paving Corporation $64,979.46
e. Smithfield Volunteer Fire Department $ 10,000.00
f. US Bank (Debt Service Pymt) $ 55,868.75

Mayor Hare mentioned the only question he had was in regards to change orders
listed on the invoices from Excel Paving Corporation for the South Church Street Project
noted as not approved. Mr. Hopkins explained that these were line item change orders
which are permitted. Mayor Hare asked if these are legitimate change orders. Staff stated
that they were and would be coming back for approval at a later date. Mr. Hopkins stated
that they do not have to get approval every time a line item is changed. That would delay



the whole project. Mayor Hare stated that he does not want to get in all the engineering
but he is looking at these things like additional tree removal; install larger junction box,
AT & T conflict structure and pipe revision and conflict with sewer at Hill Street.
Committee expressed concern over the fact that the town has not made any significant
changes to the design of the project yet there are change orders being submitted for the
town to pay. Mr. Hopkins stated that there had not been any large changes to the project.
Dr. Cook stated that committee is looking for confirmation that staff is watching the
town’s money and not allowing change orders to be made and billed to the town without
the town’s approval. Committee expressed concern that at the end of the day they want
this project to come in within the town’s budget. The Town Attorney explained to
committee that a streetscape project is entirely different from a project like building the
Smithfield Center. The Smithfield Center project came in on time and under budget but
with this building you are starting from a blank slate. With a streetscape project every
time you dig a hole you do not know what you are going to find. There are many
unforeseen contingencies when working with a lot of old infrastructures. The Town
Manager stated the overall project budget included a line item for contingencies and that
staff was watching change orders closely. All invoices were recommended for approval
by committee.

2. Additional Item Discussed: Additional Invoice from J. R. Wills and Sons — The
Town Manager mentioned that the town is still reviewing the final invoice for the
evidence building from J. R. Wills and Sons.

MATTERS DISCUSSED BY COMMITTEE WHICH WILL NOT BE ON THE
COUNCIL'SAGENDA.

1. November Financial Statements — Mr. Graham asked if the Real Estate taxes were
on track. The Town Treasurer stated that they were doing well. The Town Treasurer
explained the process for consultant fees for projects like Tractor Supply, YMCA,
Lakeview Cove, etc. They are pass through accounts and are reimbursed by those
projects. Vehicle License tax was mailed as part of the personal property tax bills on
November 1%. The Town Treasurer explained that not all bills for personal property has
an associated vehicle license tax. They are all on the same bill now so the percentage is
going to track likewise for personal property. The biggest collection for that will be in
December. Mr. Gregory asked if it was possible that people are paying their personal
property tax but not their vehicle license tax. The Town Treasurer explained that you
have certain items like equipment that do not have an associated vehicle license tax. The
percentage is not going to be exactly the same. Mr. Graham asked the Town Treasurer to
explain the Urban Fund Partial Use Allocation. The Town Treasurer explained that Mr.
Hopkins and she went to VDOT in Suffolk last week to meet with the town’s
representative, Mr. Bryant Porter. They met to discuss the drawdown request the town
had made because there are so many pots of money that the town is pulling from for the
South Church Street Streetscape Project. There is Federal money and some state money
along with our matching funds. The Town Treasurer explained that she had submitted a
draw down request for over $600,000 and when the town got the approval letter back it




was only for $500,000 and some. They did not allow the matching that the town had
submitted. The Town Treasurer contacted VDOT and there was confusion on their part as
well as to what was allowable. The items that the town had submitted as matching were
some of the light work on South Church Street. These fees were on the bills from Excel
Paving but it was just town funds not funds that were enhancement eligible. Mr. Bryant
Porter is checking to see if it can be used as matching funds. The lights are in the right of
way however the town does not have a specific right of way portion of the project. Mr.
Porter was also going to check on the town using some of our Highway Funds as
matching for some of the town funds. The Town Treasurer stated that her biggest concern
is what is available out there and what the town thinks is matching needs to be correct
otherwise we will end up with more out of pocket cost than what we thought. Mr.
Graham asked if she could provide more confirmed numbers next month. The Town
Treasurer stated that she was sure she could. The Town Treasurer continued to explain
that we are still in the Enhancement Funding based on what she had expected with the
matching funds. Mr. Graham asked if the town has received funds from Historic
Smithfield and Mr. Luter. At this time the town has not received those funds but staff is
working on requesting funds. Capital Lease Acquisition — Mr. Graham stated that he
thought the generator for the new police station was below $50,000. The Town Treasurer
reported that at this time we have only spent $21,190. She explained that the $50,000 was
what she had originally budgeted because the town was unsure of what the cost would be
when we did the budget. It was also budgeted as a capital lease acquisition which you
have to account for differently. You have to show the money coming in and the money
going out and the interest and principal that you pay on it. The town out right purchased it
so it only hit the capital acquisition and expense. The capital lease acquisition will be
written out of the budget when the town does its budget amendment. The final cost for
the generator will be well below $50,000. Professional Services — Mr. Graham asked
about the status of the refund from Bay Environmental. The Town Treasurer stated that
the town has been notified that we will be receiving a refund however at this time the
town has not received it. Police Department — Mr. Graham pointed out that the
department has spent a large portion of their vehicle maintenance budget. Is this expected
to be over at the end of the fiscal year? The Town Treasurer stated that vehicle
maintenance was running very high. This line item is always difficult to project. She
explained that they just received three new vehicles that were budgeted so hopefully that
will cut down on the cost of the older vehicles that they have been using. The Town
Treasurer stated that it is very possible that it will be over for the year. Fire Department —
The Town Treasurer explained that the invoice listed on the agenda was for the purchase
of equipment for the Fire Department through our Capital Improvement Plan (CIP). This
is not a regular departmental invoice. Mr. Graham asked what the status for the fire and
rescue was in general. The Town Treasurer explained that if the County does not
reimburse the town for the two large invoices that the town paid for insurance and
protective equipment we have exceeded our $60,000 limit. At this time the town has only
given the rescue squad one quarter of payment. The Town Treasurer stated that per Mr.
Casteen this request was on the agenda for Isle of Wight Board meeting on January 5;
however no action was taken at that time. The Town Treasurer sent Mr. Casteen as
requested what the town’s departmental budget was for fire and rescue so they know how
much they are looking at to fund. Vice Mayor Williams mentioned that the town still has




this money in our budget and we may need to pay more invoices until we take out of next
year’s budget. Mr. Gregory stated that he watched the meeting and they did not brush it
aside however what was essentially said was that MOU was done by a different group of
people and we do not necessarily feel like we have to live up to the MOU. They also
stated that if they were going to do something we are not going to do it in the middle of
the budget cycle. They will wait until the current budget cycle is over and then we will
readdress it. Their message was we are not going to reimburse the town for anything. The
Town Treasurer expressed her concerns that the rescue squad was just a quarterly
contribution for them to use towards their operating cost. Committee agreed that the Fire
and Rescue Departments and the taxpayers of Smithfield are all in the middle. The Town
Attorney stated that they can say what they want but they are bound by the agreement
until a new agreement is negotiated. Mayor Hare stated that in talking with Mr. Casteen
the new Board of Supervisor’s do not have a current financial statement. Their most
current financial is back in September of last year. At this point all they know is they are
in a big hole and are unable to get their arms around these additional costs. Dr. Cook
stated that he does not feel like they will get their arms around it this budget cycle. Mayor
Hare stated that he feels our point 