December 23, 2009

TO: SMITHFIELD TOWN COUNCIL

FROM: PETER M. STEPHENSON, AICP, ICMA-CM
TOWN MANAGER

SUBJECT: DECEMBER 2009 COMMITTEE MEETINGS HELD AT SMITHFIELD CENTER

MONDAY, December 28%. 2009

3:00 p.m. Fire and Rescue Members: Williams (CH), Brown, Tynes

1. Operational Updates

2. Status of New SVFD Fire Station Project

3 ISO Analysis of Town’s Fire Suppression Services - Public Protection
Summary Report

Immediately following the conclusion of the above meeting:
Public Buildings and Welfare Members: Dashiell (CH), Brown, Williams

1. Closed Session — Acquisition / Disposition of Real Property

2. Windsor Castle Park

Living History Event Proposal for 2010

Archaeological Fieldwork Proposal

Establishment of a Foundation

Second Amendment to Deed of Easement with VDHR

Acceptance of In Kind Donations / Park Improvements for Calendar Year
2009

3. Pinewood Heights Update

coooTp

Immediately following the conclusion of the above meeting:
Finance Members: Hare (CH), Dashiell, Graham

1. November Financial Statements

2. Cash Balances

3 Invoices Over $10,000 Requiring Council Consideration:
a. Clark Nexsen $ 10,128.07
b. Blair Brothers, Inc. $ 98,109.00
C. Blair Brothers, Inc. $ 10,631.89



d. M. L. Coburn & Company $ 20,300.00
e. YMCA (Annual Contribution) $ 50,000.00
f. Bank of America (Final Pymt — Smfd Center) $206,553.72
F

4, Y| — Revision of the FY 10 VDOT Local Maintenance Payments

TUESDAY, December 29 2009

3:00 p.m. Public Works Members: Tynes (CH), Dashiell, Gregory
1. Acceptance of Streets in the Town’s Public Street System
2. South Church Street Beatification Project Update by David Bradshaw
3. Presentation by Leah Dempsey on Bike and Pedestrian Trails

Immediately following the conclusion of the above meeting:

Water and Sewer Members: Gregory (CH), Graham, Williams
1. FOG Program Update
2. Battery Park Elevated Water Storage Tank Update
3. HD Supply Proposal on Water Meters
Immediately following the conclusion of the above meeting:
Police Members: Brown (CH), Tynes, Gregory
1. Operational Updates
2. Port Security Grant Award

*** Additional Item of Discussion: January Committee Meeting Location Change due to
Smithfield Center Deep Cleaning Schedule.

*** Additional Item Not Listed on Committee But will be on Council’s January’s Agenda
Appointment / Reappointment of the following Expiring Terms (1/31/2010) for Planning
Commission Members.

John L. Graham
Thomas F. Hearn, Jr.
Charles F. Bryan

*** Included in your packet are Draft Town Council Minutes for you Review from the
following meeting dates:

November 3, 2009
November 12, 2009
December 1, 2009
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