
 

 
 

August 19, 2011  
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM: PETER M. STEPHENSON, AICP, ICMA-CM 
  TOWN MANAGER 

 
SUBJECT: AUGUST 2011 COMMITTEE MEETINGS WILL BE HELD AT THE SMITHFIELD 

CENTER LOCATED AT 220 NORTH CHURCH STREET, SMITHFIELD, VA 
 

*** PLEASE NOTE *** 
Monday, August 22nd @ 3:00 p.m. Committees will begin on site at the new fire facility located at 
1804 South Church Street for an informal tour.  We will then tour the new Reverse Osmosis Water 
Treatment Facility located at 1802D South Church Street.  Committee will also tour the 
construction progress of the new police station and the new Town Manager’s Office located at 911 
and 913 South Church Street.   
 
MONDAY, August 22,  2011 
 
Approximately 4:00 p.m. 
  

Police  Members: Tynes (CH), Chapman, Gregory 
 

1. Operational Updates 
2. Request from Isle of Wight Amateur Athletics for Traffic Control Assistance along 

the Smithfield Station Bridge on October 8th from 3 p.m. to 4:15 p.m. for the 2011 
NASQUACK Derby Duck Race 

    
Immediately following the conclusion of the above meeting: 
 
  Water and Sewer  Members: Gregory (CH), Williams, Graham 
 
TAB # 1 1. Virginia Water/Wastewater Agency Response Network Membership and   
   Mutual Aid Agreement 
TAB # 2 2. Authorization to Proceed with Budgeted Purchase of Remaining 600   
   Water Meters in the Amount of $74,400.00 
TAB # 3 3. Accept Proposals from Draper Aden for Budgeted Sewer Consent Order   
   Work: 

a. Phase 2 CCTV Inspection Scope of Work and Fees 
b. Private Property I/I Abatement Program Assistance – Scope of Work and 

Fees 
Immediately following the conclusion of the above meeting:  
 
  Finance      Members:  Graham (CH), Gregory, Cook 
  
TAB # 4  1. June Financial Statement  
TAB #  5 2. July Cash Balances  



 

 
 

Finance Committee continued… 
 
TAB #  6 3. Invoices Over $10,000 Requiring Council Payment Authorization: 

a. English Construction Company    $273,042.54 
b. Clark Nexsen (CTI)      $  17,325.10 
c. Sungard Public Sector (Revised)    $  13,550.63 
d. J. R. Wills & Son’s (Manager’s Office)   $  24,510.75 
e. J. R. Wills & Son’s (New Police Station)   $  43,348.42 
f. All Virginia Environmental Solutions    $  11,950.00 
g. Excel Paving Corporation     $138,180.33 
h. Excel Paving Corporation (Waterline Replacement) $  48,759.53 
i. Draper Aden Associates     $  20,544.80 
j. Black Creek Workshop LLC     $  17,652.00 

4. Continued Discussion on Annual Contributions made to Isle of Wight County and 
Agreements Related to Volunteer Fire and Rescue and E911 Dispatching 

5. Utility Rate Analysis Update 
 
TUESDAY, August 23, 2011 
 
4:00 p.m. Fire and Rescue  Members: Williams (CH), Tynes, Chapman 
           

1. Operational Updates   
 
Immediately following the conclusion of the above meeting: 
 
  Public Works   Members: Chapman (CH), Cook, Tynes 
   
TAB # 7 1. South Church Street Streetscape Project: 

a.  Cost Estimate to Convert all Dominion Virginia Power Service Lines 
Underground 

b. Proposal from Clark Nexsen for Additional Construction Administration 
Services for Phase V in the amount of $20,120. 

c. Acceptance of VDOT Appendix A for Construction Funding 
TAB # 8 2. Park to Park Trail Update 
   
Immediately following the conclusion of the above meeting: 
 
  Public Buildings & Welfare  Members: Cook (CH), Williams, Graham
  
TAB # 9 1. Pre-Public Hearing Discussion:  Zoning Ordinance Amendments to 

 Define and Regulate Portable Storage Units and Construction Refuse 
 Containers  

TAB # 10  2. Proposals for Additional Scope of Work for New Police Station 
(Forthcoming)  

3. Request to have Rental Fee Waived at Windsor Castle Park for the  
  Smithfield Wine and Brew Festival in April 2012. 

TAB # 11 4. Resolution of Support of a Town Duck Team 
TAB # 12 5. Continued Discussion on Moving Town Election Cycle to November 

6. Closed Session:  Request for Proposals (RFP) Windsor Castle Farm 
 
 
*** Additional Item Not Listed on Committee but will be on Council’s September Agenda*** 

- Approval of August 2nd Town Council Minutes 
- Acceptance of Recorded Deed for 63 Carver Avenue of the Pinewood Heights Project 

__________________________________________________________________________ 





































































Following is the draft report for year end June 30, 2011.  Glenda was still receiving a few June invoices
in the mail as of today, Friday, June 19.  Because the cut off is August 15, there are still a few
accruals (vacation, highway overhead, final depreciation)  that must be done as well as a few items that are still
being reserached.  Next month, you will have the final June report with variance explanations as well
as the July financials.

JUNE 30, 2011 DRAFT FINANCIAL REPORT



8/19/2011

Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 06/30/11 Budget budget

2010/2011
Revenue

General Fund revenues
Real Estate Tax
Current RE Tax 1,712,000.00         1,712,000.00         1,719,810.00         1,701,825.87         10,174.13               99.41%
Delinquent RE Tax 25,000.00              25,000.00              20,000.00              26,665.54              (1,665.54)                106.66%
Current RE Penalty 5,100.00                5,100.00                4,300.00                4,042.98               1,057.02                 79.27%
Delinquent RE Penalty 2,400.00                2,400.00                2,200.00                2,607.90               (207.90)                   108.66%
Current RE Interest 1,025.00                1,025.00                550.00                   791.64                  233.36                    77.23%
Delinquent RE Interest 4,300.00                4,300.00                3,100.00                4,803.65               (503.65)                   111.71%
Total Real Estate Taxes 1,749,825.00 1,749,825.00 1,749,960.00 1,740,737.58 9,087.42                 99.48%

Personal Property Tax  
Current PP Tax 850,000.00            850,000.00            784,600.00            861,227.93            (11,227.93)              101.32%
Delinquent PP Tax 50,000.00              50,000.00              11,000.00              50,927.19              (927.19)                   101.85%
Current PP Penalty 10,725.00              10,725.00              12,000.00              12,619.43              (1,894.43)                117.66%
Delinquent PP Penalty 3,100.00                3,100.00                3,100.00                6,684.44                (3,584.44)                215.63%
Current PP Interest 650.00                   650.00                   750.00                   888.15                   (238.15)                   136.64%

Town of Smithfield
General Fund Operating Budget

Delinquent PP Interest 5,000.00                5,000.00                1,800.00                5,460.50                (460.50)                   109.21%
Total Personal Property Tax 919,475.00 919,475.00 813,250.00 937,807.64  (18,332.64)              101.99%

Miscellaneous Receipts Over/Short 15.00                     15.00                     -                         (13.16)                   28.16                      -87.73%
Total Over/Short 15.00                     15.00                     -                         (13.16)                   28.16                      -87.73%

Other Taxes   
Franchise Tax 137,620.00            137,620.00            119,000.00            143,231.50            (5,611.50)                104.08%
Cigarette Tax 140,000.00            130,000.00            130,000.00            132,698.50            (2,698.50)                102.08%
Transient Occupancy Tax 130,000.00            128,000.00            128,000.00            127,484.07            515.93                    99.60%
Meals Tax-4% 776,000.00            776,000.00            772,000.00            771,613.15            4,386.85                 99.43%  
Meals Tax-1% 194,000.00            194,000.00            193,000.00            192,903.29            1,096.71                 99.43%
Communications Tax -still missing June 258,000.00            258,000.00            240,000.00            246,609.46            11,390.54               95.59%
Rolling Stock 25.00                     25.00                     15.00                     25.94                     (0.94)                       103.76%
Rental Tax 1,300.00                1,300.00                1,000.00                1,231.75                68.25                      94.75%
Sales Tax 259,000.00            258,000.00            258,000.00            263,812.85            (5,812.85)                102.25%
Consumption Tax 51,000.00              51,000.00              51,000.00              49,595.25              1,404.75                 97.25%
Utility Tax 200,000.00            200,000.00            195,000.00            200,161.49            (161.49)                   100.08%
Total Other Local Taxes 2,146,945.00         2,133,945.00         2,087,015.00         2,129,367.25         4,577.75                 99.79%
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Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 06/30/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

Licenses, Permits & Privilege Fees  
Business Licenses 337,000.00            337,000.00            348,000.00            279,894.82            57,105.18               83.05%
Business Licenses Penalty 1,000.00                1,000.00                1,000.00                4,615.44                (3,615.44)                461.54%
Business Licenses Interest 800.00                   800.00                   800.00                   381.32                   418.68                    47.67%
Permits & Other License 8,125.00                8,125.00                11,500.00              5,519.47                2,605.53                 67.93%
WC Dog Park Registration 1,860.00                1,200.00                -                         1,370.00                (170.00)                   114.17%
Inspection Fees -                         -                         10,000.00              -                        -                          0.00%
Bldg Facility Specs-Contractors -                         100.00                   -                         100.00                   -                          100.00%
Consultant Review Fees 5,000.00                7,500.00                10,000.00              10,066.05              (2,566.05)                134.21%
Taxi Fees -                         -                         -                         -                        -                          0.00%
Street Lights Installation -                         -                         -                         -                        -                          0.00%
Street Lights Service -                         -                         -                         -                        -                          0.00%
Vehicle License Tags -                         25.00                     -                         30.00                     (5.00)                       120.00%
Vehicle License 130,000.00            130,000.00            114,000.00            138,913.15            (8,913.15)                106.86%
Total Licenses, permits and privilege fees 483,785.00 485,750.00 495,300.00 440,890.25           44,859.75               90.76%

Fines & Costs
Development Violation Fine -                         -                         -                         -                       -                          0.00%
Public Defender Fee -                         -                         -                         -                        -                          0.00%
Fines & Costs 71,000.00              71,000.00              63,000.00              68,017.32              2,982.68                 95.80%
Total Fines & Forfeitures 71,000.00              71,000.00              63,000.00              68,017.32             2,982.68                 95.80%

 
From Use of Money and Property  
General Fund Interest 14,300.00              17,500.00              17,500.00              17,277.77              222.23                    98.73%
Beautification Fund Interest 135.00                   760.00                   3,700.00                759.24                   0.76                        99.90%
Pinewood Heights-tenant rentals -                         936.00                   2,000.00                936.00                   -                          100.00%
Rentals 21,000.00              21,000.00              21,000.00              20,066.32              933.68                    95.55%
Smithfield Center Rentals 125,000.00            114,000.00            110,000.00            124,843.08            (10,843.08)              109.51%
Smithfield Center Vendor Programs 3,000.00                3,500.00                6,000.00                4,503.75                (1,003.75)                128.68%
Windsor Castle Event Rentals 4,000.00                4,000.00                -                         3,000.00                1,000.00                 75.00%
Sale of Real Estate -                         60,000.00              170,000.00            -                        60,000.00               0.00%
Sale of Equipment 1,000.00                3,500.00                1,000.00                3,401.00                99.00                      97.17%
Lease of Land 500.00                   500.00                   500.00                   500.00                   -                          100.00%
Total revenue from use of money and property 168,935.00 225,696.00 331,700.00 175,287.16 50,408.84               77.67%

Miscellaneous Revenue  
Other Revenue 3,600.00                3,600.00                5,000.00                1,799.48                1,800.52                 49.99%
Tourism Bureau-Walking Tours -                         -                         -                         -                        -                          0.00%
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Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 06/30/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

Basse's Choice Electric -                         -                         -                         -                        -                          0.00%
Cash Proffer Revenues -                         -                         -                         -                        -                          0.00%
Obici Foundation Wellness Grant -                         -                         -                         22,775.00             (22,775.00)              
Virginia Municipal Group Safety Grant 2,000.00                2,000.00                1,000.00                2,000.00                -                          100.00%
Total Miscellaneous Revenue 5,600.00                5,600.00                6,000.00                26,574.48             (20,974.48)              474.54%

From Reserves
Restricted Reserves-Beautification 596,524.00            392,940.00            -                         -                        392,940.00              0.00%
Police CD -                         1,200.00                1,200.00                -                        1,200.00                 0.00%
From Operating Reserves -                         -                         -                        -                          0.00%
Total From Reserves 596,524.00            394,140.00            1,200.00                -                       394,140.00              0.00%

 
Intergovernmental Virginia
Law Enforcement 161,533.00            167,400.00            167,400.00            167,412.00            (12.00)                     100.01%
Litter Control Grant 3,078.00                3,078.00                2,669.00                3,078.00                -                          100.00%
Police Block Grants-State 10,000.00              10,000.00              5,500.00                5,740.56                4,259.44                 57.41%
Department of Health Grant -                         990.00                   -                         990.80                  (0.80)                       100.08%
Fire Programs 17,447.00              17,447.00              17,447.00              18,260.00             (813.00)                   104.66%
VCA Grant 5,000.00                5,000.00                5,000.00                5,000.00                -                          100.00%
Fuel Refund (state) 7,000.00                7,000.00                7,500.00                7,637.18                (637.18)                   109.10%
Asset Forfeiture -                         -                         -                         -                        -                          0.00%
Total State Revenue 204,058.00            210,915.00            205,516.00            208,118.54           2,796.46                 98.67%

Intergovernmental Federal
Federal Grants 1,250.00                1,250.00                15,000.00              -                        1,250.00                 0.00%
ARRA Federal Stimulus Regional Share -                         165,000.00            160,000.00            166,420.04            (1,420.04)                100.86%
ARRA Federal Stimulus-Police -                         13,952.00              -                         6,976.00               6,976.00                 50.00%
Urban Fund Partial Use Allocation 981,545.00            511,060.00            1,000,000.00         -                        511,060.00              0.00%
Federal Grant-Transportation Enhancement Program -                         706,000.00            720,000.00            -                        706,000.00              0.00%
Section 8 rentals -                         5,336.00                215,670.00            5,336.00                -                          100.00%
Pinewood Heights CDBG Relocation Grant -                         600,000.00            400,000.00            529,000.00            71,000.00               88.17%
Pinewood Heights Planning Grant 25,000.00              -                         25,000.00             -                          100.00%
Federal Fuel Income 8,300.00                8,000.00                8,000.00                6,437.03                1,562.97                 80.46%
Total Federal Revenue 991,095.00            2,035,598.00         2,518,670.00         739,169.07           1,296,428.93           36.31%

Other Financing Sources
  Operating Transfers In
Transfer In for Debt Service -                         -                         -                         -                        -                          0.00%
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Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 06/30/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

Total Operating Transfers In -                         -                         -                         -                        -                          0.00%

   Other Financing Sources
Line of Credit Proceeds -                         -                         500,000.00            -                        -                          0.00%
Capital Lease Acquisition 50,000.00              -                         -                         -                       -                          0.00%
General Obligation Bond-Land Acquisition -                         934,345.00            554,000.00            638,907.50            295,437.50              68.38%
Insurance Recoveries -                         10,580.00              -                         9,218.95                1,361.05                 87.14%
Total Other Financing Sources 50,000.00              944,925.00            1,054,000.00         648,126.45            296,798.55              68.59%

   Contributions
Contributions-Windsor Castle Park -                         138,120.23            -                         88,120.23              50,000.00               63.80%
CHIPS Contributions 5,300.00                5,300.00                5,300.00                4,999.55                300.45                    94.33%
Contributions-Employee Awards -                         600.00                   -                         725.00                  (125.00)                   120.83%
Contributions-IOW County Port Authority Grants 195,000.00            5,160.00                -                         -                       5,160.00                 0.00%
Pinewood Heights Contribution-IOW 165,041.00            130,120.00            227,760.00            130,120.20            (0.20)                       100.00%
Contributions South Church Street Improvement Project 400,000.00            225,000.00            875,000.00            -                        225,000.00              0.00%
Total Contributions 765,341.00            504,300.23            1,108,060.00         223,964.98            280,335.25              44.41%

 

Total General Fund Revenue 8,152,598.00 9,681,184.23 10,433,671.00 7,338,047.56 2,343,136.67 75.80%

Less Revenues, Loan Funds, Grants and Contributions related
 to capital projects
   Line of Credit Proceeds -                         -                         (500,000.00)           -                        -                          
   Pinewood Rentals -                         (6,272.00)               (217,670.00)           (6,272.00)              -                          
   Cash Proffer Revenues -                         -                         -                         -                        -                          
   Meals Tax (1%) allocated to Special Projects (194,000.00)           (194,000.00)           (193,000.00)           (192,903.29)          (1,096.71)                
   South Church Street Improvement Project-Grants (981,545.00)           (1,382,060.00)        (1,880,000.00)        (166,420.04)           (1,215,639.96)         
   South Church Street Improvement Project-Contributions (400,000.00)           (225,000.00)           (875,000.00)           -                        (225,000.00)            
   Pinewood Heights Relocation Project -Grant-$800,000 -                         (625,000.00)           (400,000.00)           (529,000.00)          (71,000.00)              
   Pinewood Heights Relocation Project-Contribution-IOW (165,041.00)           (130,120.00)           (227,760.00)           (130,120.20)          0.20                        
   Sale of Real Estate -                         (60,000.00)             (170,000.00)           -                       (60,000.00)              

Total Non-operating Revenues (1,740,586.00)        (2,622,452.00)        (4,463,430.00)        (1,024,715.53)       (1,572,736.47)         39.07%

Total General Fund Operating Revenues 6,412,012.00         7,058,732.23         5,970,241.00         6,313,332.03 770,400.20 89.44%

General Fund Budget
Expenses



8/19/2011

Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 06/30/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

 Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 06/30/11 Budget budget

2010/2011
GENERAL GOVERNMENT
Town Council  
Salaries 42,000.00              42,000.00              55,000.00              39,065.00              2,935.00                 93.01%
FICA 3,585.00                3,585.00                4,400.00                3,386.76                198.24                    94.47%
Employee Wellness/Assistance Plan 1,900.00                1,900.00                -                         1,816.16                83.84                      95.59%
Legal Fees 35,000.00              35,000.00              40,000.00              26,878.65              8,121.35                 76.80%
Election Expense 3,000.00                -                         -                         -                        -                          0.00%
Maintenance contracts-Bradshaw-Kimbrel 600.00                   600.00                   600.00                   600.00                   -                          100.00%
Advertising 20,000.00              20,000.00              18,000.00              30,092.56              (10,092.56)              150.46%
Engineering -                         -                         -                         -                        -                          0.00%
Professional Services 1,200.00                7,000.00                1,200.00                7,475.00                (475.00)                   106.79%
Records Management maint & upgrades-scanner & software? 8,600.00                3,000.00                3,900.00                2,989.00                11.00                      99.63%
Site Plan Review 5,000.00                7,500.00                7,500.00                6,800.50                699.50                    90.67%
Communications 3,600.00 3,600.00 5,300.00 3,258.92 341.08 90.53%Communications 3,600.00              3,600.00              5,300.00               3,258.92             341.08                  90.53%
Insurance 26,345.00              25,000.00              25,000.00              24,977.00              23.00                      99.91%
Supplies 25,000.00              25,000.00              25,000.00              18,121.46              6,878.54                 72.49%
Travel & Training 7,000.00                7,000.00                7,000.00                4,564.90                2,435.10                 65.21%
Subscriptions/Memberships 9,000.00                8,100.00                12,000.00              8,082.00                18.00                      99.78%
Council Approved Items 10,000.00              16,000.00              10,000.00              15,799.11             200.89                    98.74%
Public Defender Fees 2,000.00                2,000.00                4,000.00                1,958.00                42.00                      97.90%
Bank Charges 200.00                   200.00                   200.00                   354.73                   (154.73)                   177.37%
SpecialProjects 1,000.00                1,000.00                1,000.00                2,420.45                (1,420.45)                242.05%
Smithfield CHIPS program 4,500.00                4,500.00                9,660.00                3,304.00                1,196.00                 73.42%
Update Town Charter & Code 1,500.00                2,170.00                500.00                   2,054.00                116.00                    94.65%
Education /Clerk -                         -                         -                         -                        -                          0.00%
Annual Christmas Parade 300.00                   300.00                   300.00                   303.49                   (3.49)                       101.16%
Council Approved Hwy (20,595.00)             (23,540.00)             (22,200.00)             -                        (23,540.00)              0.00%
Total Town Council 190,735.00 191,915.00 208,360.00 204,301.69 (12,386.69)              106.45%

 
 

Town Manager   
Salaries 182,935.00            181,800.00            181,800.00            176,946.51            4,853.49                 97.33%
FICA 14,640.00              14,550.00              14,550.00              13,813.42              736.58                    94.94%
VSRS 19,175.00              18,800.00              19,490.00              18,797.48              2.52                        99.99%
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2010/2011

Town of Smithfield
General Fund Operating Budget

Health 31,250.00              30,620.00              31,715.00              30,619.22              0.78                        100.00%
Auto Expense 500.00                   500.00                   500.00                   238.22                   261.78                    47.64%
Maintenance Contracts 1,200.00                1,200.00                1,032.00                1,155.84                44.16                      96.32%
Communications 12,000.00              12,000.00              12,000.00              11,182.68              817.32                    93.19%
Insurance 2,600.00                2,500.00                2,500.00                2,420.59                79.41                      96.82%
Supplies 5,000.00                5,000.00                6,000.00                5,358.19                (358.19)                   107.16%
Dues & Subscriptions 2,800.00                2,800.00                1,600.00                2,791.13                8.87                        99.68%
Computer & technology expenses 16,000.00              16,000.00              10,000.00              14,497.49              1,502.51                 90.61%
Travel & Training 7,000.00                7,000.00                5,000.00                6,958.62                41.38                      99.41%
Employee Education -                         -                         -                         -                        -                          0.00%
Other 100.00                   100.00                   -                         81.57                    18.43                      81.57%
TM Allocated to Hwy (5,715.00)               (7,390.00)               (4,610.00)               -                        (7,390.00)                0.00%
Total Town Manager 289,485.00            285,480.00            281,577.00            284,860.96           619.04                    99.78%

 
 
Treasurer   
Salaries 191,185.00            184,500.00            187,350.00            176,713.51            7,786.49                 95.78%
FICA 15,300.00              14,800.00              15,000.00              13,787.63             1,012.37                 93.16%
VSRS 17,400.00              18,210.00              20,745.00              18,200.95              9.05                        99.95%
Health 17,700.00              21,925.00              29,350.00              21,921.37              3.63                        99.98%
Audit 19,450.00              18,200.00              18,200.00              18,200.00              -                          100.00%
Depreciation Software 1,300.00                1,300.00                1,300.00                1,300.00                -                          100.00%
Communications 7,100.00                7,100.00                7,100.00                6,834.22                265.78                    96.26%
Data Processing 20,000.00              18,000.00              19,000.00              17,189.97              810.03                    95.50%
Service Contracts 16,000.00              15,650.00              15,550.00              15,626.20              23.80                      99.85%
Insurance 2,250.00                2,100.00                2,100.00                2,099.63                0.37                        99.98%
Supplies 15,000.00              13,000.00              15,000.00              10,464.16              2,535.84                 80.49%
Dues & Subscriptions 2,200.00                2,200.00                2,200.00                2,182.00                18.00                      99.18%
Credit Card Processing 1,000.00                1,000.00                1,400.00                816.14                   183.86                    81.61%
Cigarette Tax Stamps 2,240.00                2,100.00                3,800.00                2,089.80                10.20                      99.51%
Travel & Training 1,000.00                1,000.00                1,000.00                414.80                   585.20                    41.48%
Other 200.00                   200.00                   200.00                   33.91                     166.09                    16.96%
Treasurer Alloc to Hwy (10,620.00)             (11,610.00)             (10,290.00)             -                        (11,610.00)              0.00%
Total Treasurer 318,705.00 309,675.00 329,005.00 307,874.29 1,800.71 99.42%

PUBLIC SAFETY    

Police Department   
Salaries 1,295,235.00         1,260,150.00         1,260,150.00         1,245,818.51         14,331.49               98.86%
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FICA 103,620.00            100,815.00            100,815.00            96,629.68              4,185.32                 95.85%
VSRS 123,190.00            120,095.00            125,580.00            119,084.73            1,010.27                 99.16%
Health Insurance 181,400.00            173,400.00            178,430.00            172,610.63            789.37                    99.54%
Pre-employ screening/Emp Medical 2,000.00                3,000.00                1,000.00                3,492.54                (492.54)                   116.42%
Uniforms 34,000.00              25,500.00              25,500.00              16,196.83              9,303.17                 63.52%
Service Contracts 35,000.00              34,400.00              34,400.00              32,967.12              1,432.88                 95.83%
Communications 54,000.00              54,000.00              50,000.00              53,958.87              41.13                      99.92%
Computer & Technology Expenses 10,000.00              45,000.00              35,000.00              45,030.84              (30.84)                     100.07%
Insurance 46,735.00              45,650.00              45,650.00              45,682.80              (32.80)                     100.07%
Ins. - LODA 4,400.00                -                         -                         -                        -                          0.00%
Materials & Supplies 30,500.00              37,000.00              27,000.00              30,456.15              6,543.85                 82.31%
Dues & Subscriptions 4,000.00                4,000.00                4,000.00                3,445.75                554.25                    86.14%
Equipment    11,000.00              11,000.00              14,000.00              10,297.51              702.49                    93.61%
Radio & Equipment repairs 3,500.00                3,500.00                3,500.00                1,904.58                1,595.42                 54.42%
Vehicle Maintenance 35,000.00              35,000.00              32,400.00              37,113.05              (2,113.05)                106.04%
Gas 75,000.00              75,000.00              75,000.00              79,062.27              (4,062.27)                105.42%
Tires 6,000.00                6,000.00                5,000.00                5,730.39                269.61                    95.51%
Travel & Training 20,000.00              20,000.00              18,900.00              24,721.40             (4,721.40)                123.61%
Accredidation 3,000.00                -                         -                         -                       -                          0.00%
Special Events-move to supplies -                         -                         -                         -                        -                          0.00%
Crimes Network 10,000.00              10,000.00              10,000.00              1,846.33                8,153.67                 18.46%
Police Grants 25,625.00              25,625.00              25,625.00              -                        25,625.00               0.00%
Local Law Enforcement Block Grant -                         -                         -                        -                          0.00%
Investigation expenses 2,500.00                2,500.00                -                         2,471.77                28.23                      98.87%
VML Grant -                         -                         -                         -                        -                          0.00%
Community Traffic Safety Grant -                         -                         -                         -                        -                          0.00%
Federal Byrne Justice Assistance Grant -                         -                         -                         -                        -                          0.00%
Radar Grant Expenses -                         4,103.00                (4,103.00)                0.00%
Block Grant-Alco Sensors -                         604.00                   (604.00)                   0.00%
Comprehensive Traffic Safety Grant -                         -                         -                         -                        -                          0.00%
Port Safety Grant -                         -                         -                         5,185.84                (5,185.84)                0.00%
VA Dept of Health Grant -                         1,000.00                -                         990.80                   9.20                        99.08%
Employee Education -                         -                         -                         -                        -                          0.00%
Moving Expenses 3,500.00                -                         -                        -                          0.00%
Other -                         300.00                   -                         315.00                   (15.00)                     105.00%
Total Police Department 2,119,205.00         2,092,935.00         2,071,950.00         2,039,720.39 53,214.61 97.46%
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Fire Department
Salaries (Contribution to County) 30,000.00              30,000.00              30,000.00              -                        30,000.00               0.00%
Member Physicals 1,000.00                1,320.00                1,000.00                1,320.00                -                          100.00%
Uniforms 1,200.00                1,200.00                1,200.00                613.71                   586.29                    51.14%
Protective Clothing 8,000.00                8,000.00                8,000.00                6,010.41                1,989.59                 75.13%
Communications 10,300.00              10,300.00              10,300.00              9,047.98                1,252.02                 87.84%
Computer & Technology Expenses 1,000.00                1,680.00                1,680.00                (773.88)                 2,453.88                 -46.06%
Insurance 20,183.00              18,950.00              20,183.00              25,590.23              (6,640.23)                135.04%
Materials & Supplies 2,000.00                2,000.00                2,600.00                1,103.20                896.80                    55.16%
Radio Repairs & Maint 200.00                   200.00                   500.00                   420.00                   (220.00)                   210.00%
Truck Operation & Maint. 5,000.00                5,500.00                5,000.00                5,436.56                63.44                      98.85%
Gas & Tires 17,000.00              17,000.00              17,000.00              15,225.05              1,774.95                 89.56%
Maintenance Contracts 6,000.00                6,000.00                6,000.00                6,000.00               -                          100.00%
Fuel Fund & Travel 13,000.00              13,000.00              13,000.00              12,978.00              22.00                      99.83%
Annual Meeting 200.00                   200.00                   200.00                   -                        200.00                    0.00%
State Pass Thru 17,447.00              17,447.00              17,447.00              18,260.00              (813.00)                   104.66%
Total Fire Department 132,530.00 132,797.00 134,110.00 101,231.26 31,565.74 76.23%

  
Contributions-Public Safety  
   
Rescue Squad - Contrib. 75,000.00              75,000.00              75,000.00              75,000.00              -                          100.00%
Rescue Squad-Salaries (to County) & shared maintenance 30,000.00              30,000.00              30,000.00              30,000.00              -                          100.00%
E911 Dispatch Center 52,930.00              61,470.00              61,470.00              61,470.00              -                          100.00%
Fire Department Rescue Truck 10,000.00              10,000.00              10,000.00              10,000.00              -                          100.00%
Total Contributions-Public Safety 167,930.00            176,470.00            176,470.00            176,470.00           -                          100.00%

PARKS, RECREATION & CULTURAL
Smithfield Center
Salaries 181,165.00            181,675.00            181,675.00            173,816.80            7,858.20                 95.67%
FICA 14,495.00              14,534.00              14,534.00              13,758.80              775.20                    94.67%
VSRS 12,685.00              12,450.00              13,020.00              12,433.08              16.92                      99.86%
Health 22,545.00              22,200.00              22,970.00              22,196.04              3.96                        99.98%
Uniforms 1,200.00                1,200.00                1,200.00                1,107.80                92.20                      92.32%
Contracted Services 13,000.00              12,600.00              12,600.00              12,763.72              (163.72)                   101.30%
Retail Sales & Use Tax 500.00                   500.00                   500.00                   346.92                   153.08                    69.38%
Utilities 35,000.00              35,000.00              38,000.00              31,600.45              3,399.55                 90.29%
Communications 21,050.00              21,050.00              21,050.00              18,925.17              2,124.83                 89.91%
Computer & technology expenses 2,500.00                2,500.00                2,500.00                2,221.60                278.40                    88.86%
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Insurance 4,320.00                4,500.00                4,500.00                4,464.22                35.78                      99.20%
Kitchen Supplies 4,000.00                4,000.00                4,000.00                4,265.20                (265.20)                   106.63%
Office Supplies/Other Supplies 5,000.00                5,000.00                5,000.00                4,428.31                571.69                    88.57%
Food Service & Beverage Supplies 8,000.00                8,000.00                8,000.00                8,925.45                (925.45)                   111.57%
AV Supplies 1,000.00                1,000.00                500.00                   1,801.68                (801.68)                   180.17%
Repairs & Maintenance 50,000.00              78,000.00              40,000.00              75,366.56              2,633.44                 96.62%
Landscaping 10,000.00              10,000.00              10,000.00              8,510.44                1,489.56                 85.10%
Travel & Training 2,500.00                2,500.00                2,500.00                2,834.43                (334.43)                   113.38%
Programming Expenses 1,000.00                1,000.00                1,000.00                998.45                   1.55                        99.85%
Advertising 23,500.00              28,000.00              23,500.00              26,090.93              1,909.07                 93.18%
Refund event deposits 5,000.00                5,000.00                5,000.00                3,113.76                1,886.24                 62.28%
Other -                         -                         -                         -                        -                          0.00%
Credit card processing expense 2,500.00                2,500.00                2,000.00                2,765.74                (265.74)                   110.63%
Total Smithfield Center 420,960.00            453,209.00            414,049.00            432,735.55 20,473.45 95.48%

 
Contributions-Parks, Recreation and Cultural
Farmers Market 3,000.00                3,000.00                3,000.00                3,000.00                -                          100.00%
Hampton Roads Partnership 1,960.00                1,960.00                1,960.00                1,960.00               -                          100.00%  
Isle of Wight Arts League 10,000.00              10,000.00              10,000.00              10,000.00              -                          100.00%
School House Museum -                         -                         -                         -                       -                          0.00%
Library 36,000.00              36,000.00              36,000.00              36,000.00              -                          100.00%
Total Contributions-Park, Recreation and Cultural 50,960.00              50,960.00              50,960.00              50,960.00             -                          100.00%

Parks & Recreation
Fishing Pier 600.00                   600.00                   600.00                   105.90                   494.10                    17.65%
Jersey Park Playground 500.00                   500.00                   500.00                   500.00                   -                          100.00%
Pinewood Playground 500.00                   500.00                   500.00                   500.00                   -                          100.00%
Clontz Park 4,000.00                3,500.00                3,500.00                3,137.90                362.10                    89.65%

Windsor Castle 80,000.00              168,500.00            60,000.00              162,779.68            5,720.32                 96.61%
Waterworks Dam 4,000.00                500.00                   -                         500.00                  -                          100.00%
Fireworks 2,000.00                2,000.00                2,000.00                2,000.00                -                          100.00%
Total Parks & Recreation 91,600.00              176,100.00            67,100.00              169,523.48           6,576.52                 96.27%

COMMUNITY DEVELOPMENT   
Pinewood Heights
Non-CDBG Contributed Operating Expenses
Administration
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Precontract/ERR -                         -                         -                        -                          0.00%
Management Assistance 10,000.00              10,000.00              11,637.90              (1,637.90)                116.38%
Monitoring/Closeout 2,000.00                2,000.00                -                        2,000.00                 0.00%

 
Permanent Relocation  
Owner Occupied Households 132,892.50            -                         99,100.00              33,792.50               74.57%
Renter Occupied Households 514,245.00            254,920.00            78,614.00              435,631.00              15.29%
Relocation Specialist 15,848.83              15,070.30              -                        15,848.83               0.00%

 
Acquisition Specialist 4,000.00                4,000.00                -                        4,000.00                 0.00%
  
Clearance & Demolition 126,470.75            106,800.00            23,769.37              102,701.38              18.79%

 
Phase II Planning Grant -                         3,000.00                -                         1,670.00               1,330.00                 55.67%

 
     Subtotal Non CDBG -                         808,457.08            392,790.30            214,791.27           593,665.81              26.57%

 
CDBG Contributed Operating Expenses  
Permanent Relocation  
Owner Occupied Households -                         150,700.00            -                        -                          0.00%
Renter Occupied Households -                         -                         -                        -                          0.00%

 
Clearance & Demolition -                         -                         20,300.00              -                       -                          0.00%

 
Phase II Planning Grant -                         25,000.00              -                         25,000.00             -                          100.00%

 
     Subtotal CDBG -                         25,000.00              171,000.00            25,000.00             -                          100.00%

Total Pinewood Heights Contributions -                         833,457.08            563,790.30            239,791.27           593,665.81              28.77%

Contributions-Community Development
APVA Courthouse Contribution 5,000.00                5,000.00                5,000.00                5,000.00               -                          100.00%
Chamber of Commerce 6,000.00                6,000.00                6,000.00                6,000.00               -                          100.00%
Christian Outreach 3,000.00                3,000.00                3,000.00                3,000.00               -                          100.00%
Genieve Shelter 9,000.00                9,000.00                9,000.00                9,000.00               -                          100.00%
TRIAD 1,650.00                1,650.00                1,650.00                1,650.00               -                          100.00%
Tourism Bureau 208,112.00            208,112.00            208,112.00            208,112.00           -                          100.00%
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Historic Smithfield -                         10,000.00              -                         10,000.00             -                          100.00%
Western Tidewater Free Clinic 20,000.00              15,000.00              15,000.00              15,000.00             -                          100.00%
YMCA Projects 50,000.00              50,000.00              50,000.00              50,000.00             -                          100.00%
Total Contributions-Community Development 302,762.00            307,762.00            297,762.00            307,762.00           -                          100.00%

 

PUBLIC WORKS  
Planning, Engineering & Public Works  
Salaries 210,810.00            186,000.00            183,125.00            184,640.22           1,359.78                 99.27%
FICA 16,865.00              14,900.00              14,650.00              14,340.62             559.38                    96.25%
VSRS 21,870.00              19,100.00              24,125.00              19,052.46             47.54                      99.75%
Health 31,725.00              28,450.00              28,450.00              28,053.71             396.29                    98.61%
Uniforms 2,000.00                2,300.00                2,000.00                2,547.25               (247.25)                   110.75%
Contractual 8,500.00                8,500.00                12,000.00              8,454.32               45.68                      99.46%
GIS 3,500.00                3,500.00                3,500.00                -                       3,500.00                 0.00%
Recycling 62,000.00              62,000.00              55,920.00              60,914.15             1,085.85                 98.25%
Trash Collection 385,000.00            376,500.00            375,000.00            376,147.68           352.32                    99.91%
Street Lights 25,000.00              25,000.00              25,000.00              1,957.04               23,042.96               7.83%
Communications 12,000.00              12,000.00              12,000.00              11,569.30             430.70                    96.41%
Safety Meetings 1,000.00                750.00                   750.00                   681.87                  68.13                      90.92%
Insurance 7,210.00                7,400.00                6,450.00                7,396.77               3.23                        99.96%
Materials & Supplies 6,000.00                6,000.00                8,000.00                4,936.75               1,063.25                 82.28%
Repairs & Maintenance 10,000.00              10,000.00              6,000.00                6,492.69               3,507.31                 64.93%
Gas & Tires 8,500.00                8,500.00                10,000.00              8,751.58               (251.58)                   102.96%
Travel & Training 6,000.00                6,000.00                6,000.00                7,666.63               (1,666.63)                127.78%
Haydens Lane Maintenance 3,500.00                500.00                   500.00                   637.37                  (137.37)                   127.47%
Veterans War Memorial 1,000.00                1,000.00                1,500.00                901.28                  98.72                      90.13%
Streetscape improvements-non capital expenses (web) -                         163.00                   -                         162.09                  0.91                        99.44%
Litter Control Grant 3,078.00                3,078.00                3,384.00                3,384.00               (306.00)                   109.94%
Dues & Subscriptions- 2,000.00                2,000.00                1,000.00                1,885.27               114.73                    94.26%
Other 1,000.00                1,000.00                1,000.00                551.76                  448.24                    55.18%
Public Works Alloc to Hwy (7,700.00)               (7,450.00)               (5,855.00)               -                       (7,450.00)                0.00%
Total Public Works 820,858.00 777,191.00 774,499.00 751,124.81 26,066.19 96.65%

 

PUBLIC BUILDINGS
Public Buildings  
Salaries 20,515.00              19,000.00              22,115.00              18,152.77             847.23                    95.54%
FICA 1,645.00                1,520.00                1,770.00                1,555.30               (35.30)                     102.32%
Contractual 4,000.00                4,000.00                4,000.00                3,427.48               572.52                    85.69%
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Communications 3,750.00                3,750.00                1,200.00                3,534.94               215.06                    94.27%
Utilities 43,000.00              43,000.00              43,000.00              37,140.80             5,859.20                 86.37%
Insurance 2,005.00                1,950.00                1,950.00                1,948.45               1.55                        99.92%
Materials & Supplies 2,500.00                2,500.00                2,500.00                4,169.62               (1,669.62)                166.78%
Repairs & Maintenance 38,000.00              38,000.00              45,000.00              24,637.62             13,362.38               64.84%
Rent Expense-Office Space 34,240.00              68,015.00              68,015.00              68,089.81             (74.81)                     100.11%
Other 1,000.00                500.00                   1,600.00                975.05                  (475.05)                   195.01%
Alloc Costs to Hwy (9,935.00)               (6,555.00)               (7,415.00)               -                       (6,555.00)                0.00%
Total Public Buildings 140,720.00 175,680.00 183,735.00 163,631.84 12,048.16               93.14%

OTHER FINANCING USES
Other Financing Uses  
  Transfers to Operating Reserves -                         -                         0.00 0.00 -                          0.00%
  Transfers to Restricted Reserves-Special Projects (Pinewood) -                         -                         0.00 -                       -                          0.00%
  Transfers to Restricted Reserves-S Church Street Project -                         -                         0.00 -                       -                          0.00%
Total Transfers from Reserves 0.00 0.00 0.00 -                       -                          0.00%

DEBT SERVICEDEBT SERVICE
Debt Service
Principal Retirement
    Smithfield Center-Capital lease generator -                         4,850.00                4,850.00                4,829.55               20.45                      99.58%
    Public Buildings-Capital lease generator 10,000.00              1,419.00                1,419.00                1,415.68               3.32                        99.77%
    Public Building Acquisition 18,255.00              -                         97,300.00              -                       -                          0.00%
Line of Credit Retirement-interest 5,000.00                5,000.00                505,500.00            3,843.91               1,156.09                 76.88%
Interest and fiscal charges -                          0.00%
    Smithfield Center-Capital lease generator -                         1,030.00                52.00                     1,028.79               1.21                        99.88%
    Public Buildings-Capital lease generator 2,100.00                36.00                     36.00                     35.04                    0.96                        97.33%
    Public Building Acquisition 34,720.88              55,668.31              36,010.00              52,804.68             2,863.63                 94.86%
Total Debt Service 70,075.88              68,003.31              645,167.00            63,957.65             4,045.66                 94.05%

Total General Fund Expenses 5,116,525.88 6,031,634.39 6,198,534.30 5,293,945.19 737,689.20 87.77%

Less Expenses related to capital projects:
   Legal Fees -                         -                         -                         -                       -                          
   Professional Fees -                         -                         -                         -                       -                          
   Pinewood Heights Relocation Project Expenses -                         (833,457.08)           (563,790.30)           (239,791.27)          (593,665.81)            
   Pinewood Heights Line of Credit Expenses (5,000.00)               (5,000.00)               (505,500.00)           (3,843.91)             (1,156.09)
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Total Non-operating Expenses (5,000.00)               (838,457.08)           (1,069,290.30)        (243,635.18)          (594,821.90)            29.06%

Total General Fund Operating Expenses 5,111,525.88         5,193,177.31         5,129,244.00         5,050,310.01        142,867.30              97.25%

Net Operating Reserve (+/-) 1,300,486.12         1,865,554.92         840,997.00            1,263,022.02        627,532.90              67.70%

Net Reserve (+/-) 3,036,072.12         3,649,549.84         4,235,136.70         2,044,102.37        1,605,447.47           56.01%



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
Proposed Proposed Amended Adopted Actual Budget Budget

 Budget Budget Budget 6/30/2011  

Net Operating Reserves (Deficit) 3,036,072.12 3,649,549.84             4,235,136.70      2,044,102.37            1,605,447.47         56.01%

Capital Outlay
General Fund

GENERAL GOVERNMENT
 

COMMUNITY DEVELOPMENT
Pinewood Heights Relocation-CIP

Non CDBG Capital Acquisition
    Owner Occupied Units -                             -                      -                           -                         
     Renter Occupied Units (288,100.00)               (244,433.84)        (289,088.97)              988.97                  100.34%
     Vacant Lots -                   (15,000.00)                 (15,000.00)          -                           (15,000.00)            0.00%
     Appraisal/Legal (12,494.68)                 (19,410.95)          (3,500.00)                  (8,994.68)              28.01%
Subtotal Non CDBG Capital Acquistion -                   (315,594.68)               (278,844.79)        (292,588.97)              (23,005.71)            92.71%

CDBG Capital Acquisition-MY2
    Owner Occupied Units  (71,000.00)                 (71,658.00)          -                           (71,000.00)            0.00%
     Renter Occupied Units (381,000.00)               (183,256.67)        (381,000.00)              -                        100.00%

Vacant Lots - - - - - 0 00%     Vacant Lots                                                                                                                 0.00%
Subtotal CDBG Capital Acquisition -                 (452,000.00)             (254,914.67)       (381,000.00)            (71,000.00)            84.29%

Total Pinewood Heights Relocation CIP -                 (767,594.68)             (533,759.46)       (673,588.97)            (94,005.71)            87.75%

 -                      -                           -                         

Total Pinewood Heights Relocation CIP (767,594.68)               (533,759.46)        (673,588.97)              (94,005.71)            87.75%
    

PARKS, RECREATION AND CULTURAL
Windsor Castle (20,000.00)       (50,000.00)                 (50,000.00)          (49,040.00)                (960.00)                 98.08%
   
Smithfield Center (operations)
   Windsor Woodworking (8,826.30)                  
  AV Upgrades (3,814.00)                   3,814.00               0.00%
  Install chandelier (7,690.00)                  7,690.00               0.00%
  Chairs/seating (39,213.30)                39,213.30              0.00%
 Upgrades-Tile or carpet -                   (112,000.00)               (112,000.00)       (91,220.00)                (20,780.00)            81.45%

  Waterworks Dam -                   (10,000.00)                 -                      (7,701.73)                  (2,298.27)              77.02%



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
Proposed Proposed Amended Adopted Actual Budget Budget

 Budget Budget Budget 6/30/2011  

PUBLIC SAFETY
Police
    Police Vehicles (112,000.00)   (84,000.00)               (84,000.00)         (84,214.89)              214.89                  100.26%

PUBLIC WORKS
      Vehicles and Equipment (20,000.00)       (20,000.00)                 (20,000.00)          (13,758.50)                (6,241.50)              68.79%

 
       N/S Church St Streetscape Improvements (1,978,069.00)  (2,000,000.00)            (2,000,000.00)     (701,376.73)            (1,298,623.27)       35.07%

PUBLIC BUILDINGS
       New roof on maintenance building -                   (6,500.00)                   -                     (6,500.00)                  -                        100.00%
        Installation of new heat pump (7,414.00)                   -                      (7,414.00)                  
       Office Space Acquisition                           (927,845.00)               -                     (638,907.50)              (288,937.50)          68.86%
        Generator (50,000.00)       -                         
      Office Space Improvements-furniture, security, etc. (100,000.00)     -                         
     Office Space Improvements-contractor (building only) (289,705.00)     (80,000.00)                 (750,000.00)        (80,166.27)                166.27                  100.21%

Net Capital Outlay (2,569,774.00)  (4,065,353.68)            (3,549,759.46)     (2,413,432.19)           (1,660,747.79)       59.37%

Net Reserves (Deficit) after capital outlay 466,298.12      (415,803.84)               685,377.24         (369,329.82)              (55,300.32)            88.82%
 -                   -                             -                      -                           -                        
Net adjusted cashflow 466,298.12      (415,803.84)               685,377.24         (369,329.82)              (55,300.32)            88.82%
Operating reserves 414,889.84              
Draw from Line of Credit -                      -                           -                         
Draw from Police CD -                      -                           -                         
Excess contributions for S Church in year 2011 (755,000.00)        -                           -                         
Financing for municipal building -                   
Net adjusted cashflow (Pinewood-meals tax & county contribution) (359,041.00)     -                             -                           -                         
Net cashflow 107,257.12      (914.00)                      (69,622.76)          (369,329.82)              368,415.82            100.00%
 



 
Proposed Budget Proposed Budget Adopted Budget Balance as  of Remaining % of

 2011/2012 Revisions 2010/2011 06/30/11 Budget budget
2010/2011

Operating Revenues  
Sewer Charges 669,500.00                 669,500.00             633,000.00                672,818.59                (3,318.59)               100.50%
Sewer Compliance Fee 488,255.00                 487,507.00             404,500.00                487,700.42                (193.42)                  100.04%
Miscellaneous Revenue 500.00                        500.00                    500.00                       -                             500.00                   0.00%
Connection fees 31,600.00                  34,860.00             39,500.00                35,700.00                (840.00)                102.41%

Total Operating Revenue 1,189,855.00 1,192,367.00 1,077,500.00 1,196,219.01 (3,852.01)             100.32%

  

Proposed Budget Proposed Budget Adopted Budget Balance as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 06/30/11 Budget budget

2010/2011

Town of Smithfield
Sewer Fund Budget

Revenue

Town of Smithfield
Sewer Fund Budget

2010/2011

Operating Expenses  
Salaries 259,150.00                 284,100.00             279,900.00                285,045.86                (945.86)                  100.33%
FICA 20,735.00                   22,730.00               22,500.00                  22,333.68                  396.32                   98.26%
VSRS 25,915.00                   25,855.00               26,660.00                  25,854.41                  0.59                       100.00%
Health 40,315.00                   44,210.00               48,270.00                  44,205.34                  4.66                       99.99%
Uniforms 2,500.00                     3,500.00                 2,900.00                    3,967.03                    (467.03)                  113.34%
Audit & Legal Fees 23,000.00                   23,000.00               23,000.00                  17,546.44                  5,453.56                76.29%
Engineering -                             -                             -                          
HRPDC-FOG 524.00                        524.00                    -                             523.79                       0.21                       99.96%
HRPDC sewer programs 482.00                        482.00                    482.00                       482.00                       -                         100.00%
Maintenance & Repairs 70,000.00                   50,000.00               45,000.00                  47,295.91                  2,704.09                94.59%
Professional services -                             -                          
Beam Maintenance -                              5,000.00                 -                             5,000.00                    -                         100.00%
VAC Truck Repairs & Maintenance 5,250.00                     -                          -                             -                             -                          
Data Processing 17,500.00                   16,000.00               16,000.00                  12,892.50                  3,107.50                80.58%
Dues & Subscriptions 50.00                          50.00                      50.00                         53.17                         (3.17)                      106.34%
Utilities 40,000.00                   40,000.00               44,500.00                  35,170.74                  4,829.26                87.93%
SCADA Expenses 3,000.00                     3,000.00                 3,000.00                    1,175.72                    1,824.28                39.19%
Telephone 16,500.00                   16,500.00               20,000.00                  14,456.25                  2,043.75                87.61%
Insurance 14,000.00                   15,300.00               15,250.00                  15,298.62                  1.38                       99.99%
Materials & Supplies 46,000.00                   (22,000.00)              41,000.00                  (24,174.55)                 2,174.55                109.88%
Truck Operations 12,000.00                   12,000.00               12,000.00                  13,629.47                  (1,629.47)               113.58%
Fuel-Sewer Equipment -                             -                             -                          

Expenses



Travel & Training 4,000.00                     3,000.00                 3,000.00                    3,527.50                    (527.50)                  117.58%
Contractual 2,000.00                     2,000.00                 1,600.00                    4,219.25                    (2,219.25)               210.96%
Miscellaneous 600.00                        2,700.00                 -                             5,677.31                    (2,977.31)               210.27%
Bad Debt Expense 2,400.00                     2,400.00                 4,000.00                    2,392.60                    7.40                       99.69%
Bank Service Charges 325.00                       325.00                  350.00                      325.00                     -                       100.00%

Total Sewer Fund Operating 606,246.00                 550,676.00             609,462.00                536,898.04                13,777.96              97.50%
  Expenses before D&A Exp.

Operating Income before D&A 583,609.00                 641,691.00             468,038.00                659,320.97                (17,629.97)             102.75%
  Expense
 

Depreciation & Amort. Exp. 448,620.00                 422,000.00             420,975.00                373,571.31                48,428.69              0.89        
 

Operating Income (Loss) 134,989.00                219,691.00           47,063.00                285,749.66              (66,058.66)           1.30      
 

Nonoperating Revenues (Expenses)

  Pro-rata Share Fees -                              -                          -                             -                             -                          
  Availability Fees 82,400.00                   89,060.00               103,000.00                91,540.00                  (2,480.00)               102.78%
  Insurance Reimbursements -                             -                          
  VDEM Reimbursements -                             -                          
  Contributed Capital-Smithfield Foods Rev Ln 19,700.00                   18,740.00               18,740.00                  18,737.11                  2.89                       99.98%
  Contributed Capital-St. Andrews Pump Station -                              -                          -                             -                             -                          

Interest Revenue 3,250.00 6,500.00 12,000.00 6,627.73 (127.73) 101.97%  Interest Revenue 3,250.00                    6,500.00               12,000.00                6,627.73                  (127.73)                101.97%
  Interest Expense (46,515.00)                 (49,305.00)            (49,305.00)               (49,303.05)               (1.95)                    100.00%

Total Nonoperating Revenues (Expenses) 58,835.00                  64,995.00             84,435.00                67,601.79                (2,606.79)             104.01%

Net Income (loss) 193,824.00                284,686.00           131,498.00              353,351.45              (68,665.45)           124.12%

WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:
  Pro-rata Share Fees -                              -                          -                             -                             -                          
  Availability Fees (82,400.00)                  (89,060.00)              (103,000.00)               (91,540.00)                 2,480.00                102.78%
Contributed Capital-Smithfield Foods Rev Ln (19,700.00)                  (18,740.00)              (18,740.00)                 (18,737.11)                 (2.89)                      99.98%
Compliance Fee (488,255.00)                (487,507.00)            (404,500.00)               (487,700.42)               193.42                   100.04%
Bad Debt Expense 2,400.00                     2,400.00                 4,000.00                    2,392.60                    7.40                       #DIV/0!
Depreciation & Amort. Exp. 448,620.00                 422,000.00             420,975.00                373,571.31                48,428.69              88.52%
Additional debt service costs-principal expense (70,550.00)                  (66,400.00)              (66,400.00)                 (66,400.00)                 -                         100.00%

Total adjustments to CAFR (209,885.00)                (237,307.00)            (167,665.00)               (288,413.62)               51,106.62              121.54%

Working adjusted income (16,061.00)                 47,379.00             (36,167.00)               64,937.83                (17,558.83)           137.06%



2011/2012 2010/2011 2010/2011 2010/2011 Remaining % of
Proposed Proposed Amended Projected Budget Actual Budget Budget
Budget Budget  6/30/2011  

Sewer Fund

Working adjusted income (16,061.00)             47,379.00            (36,167.00)        64,937.83      (17,558.83)      137.06%
 

Sewer SSO Consent Order (833,000.00)             (500,550.00)           (600,000.00)       (353,380.73)     (147,169.27)    70.60%
SCADA-Water Tank (75%) (36,000.00)             (36,428.75)       428.75            101.19%
Sewer Master Plan (56,250.00)               -                   
Main Street Pump Station (29,305.00)             -                     (29,304.00)       (1.00)               100.00%
Rubber tire backhoe (9,000.00)                 -                         -                     -                   -                   
Hot box for asphalt (4,500.00)                 -                   
Manhole inspections/repairs-gravity sewer repairs (100,000.00)             -                   
VAC Truck (109,200.00)           -                     (109,197.48)     (2.52)               100.00%
Vehicle/Equipment (15,000.00)               (20,000.00)             (20,000.00)         (13,763.50)       (6,236.50)        68.82%

Net Capital Outlay (1,017,750.00)          (695,055.00)           (620,000.00)       (542,074.46)     (152,980.54)    77.99%

Net Reserves (Deficit) after capital outlay (1,033,811.00)          (647,676.00)           (656,167.00)       (477,136.63)     (170,539.37)    73.67%
Funding from Development Escrow -                     -                   -                   
Reserves from Sewer Capital Escrow Account 160,062.81          251,667.00        196,491.56      (36,428.75)      122.76%
Funding from Sewer Compliance Fee 833,000.00            449,687.19          404,500.00        282,252.70      167,434.49     62.77%
Draw from operating reserves 274,331.00            1,926.00              -                   1,926.00         0.00%
Funding from Bond Escrow (released from refinance) -                    -                   -                   
Net Cashflow 73,520.00                (36,000.00)             -                     1,607.63          (37,607.63)      -4.47%



Proposed Budget Proposed Budget Adopted Budget
2011/2012 Revisions 2010/2011 Balance as of Remaining % of

Description 2010/2011 06/30/11 Budget budget

Operating Revenue   
Water Sales 817,850.00                     780,000.00             763,000.00              812,769.84              (32,769.84)              104.20%
Debt Service Revenue 401,000.00                     401,000.00             401,000.00              403,685.08              (2,685.08)                100.67%
Miscellaneous 500.00                            2,500.00                 -                          2,499.00                  1.00                        99.96%
Connection fees 13,200.00                       13,220.00               16,500.00                13,100.00                120.00                    99.09%
Application Fees 5,000.00                       5,000.00               5,000.00                 5,059.00                (59.00)                   101.18%

Total Operating Revenue 1,237,550.00 1,201,720.00 1,185,500.00 1,237,112.92 -35,392.92 102.95%

Proposed Budget   
Proposed Budget Revisions Proposed Budget Balance as  of Remaining % of

Description 2011/2012 2010/2011 2010/2011 06/30/11 Budget budget

Town of Smithfield
Water Fund Budget

Revenue

Town of Smithfield
Water Fund Budget

Expenses
Salaries 291,300.00                     261,500.00             261,500.00              259,892.52              1,607.48                 99.39%
FICA 23,304.00                       20,950.00               20,950.00                20,343.84                606.16                    97.11%
VSRS 29,245.00                       23,800.00               24,485.00                23,776.07                23.93                      99.90%
Health 43,000.00                       35,300.00               39,010.00                35,258.45                41.55                      99.88%
Uniforms 3,000.00                         3,200.00                 2,800.00                  3,613.58                  (413.58)                   112.92%
Contractual 11,000.00                       7,000.00                 6,000.00                  10,456.07                (3,456.07)                149.37%
Legal & Audit 23,000.00                       23,000.00               23,000.00                20,576.44                2,423.56                 89.46%
Maintenance & Repairs 21,000.00                       21,000.00               21,000.00                10,628.94                10,371.06               50.61%
Water Tank Maintenance 100,000.00                     9,900.00                 26,000.00                -                           9,900.00                 0.00%
Water Cost-purchased from IOW County -                                  -                          -                          -                           -                          #DIV/0!
Engineering -                                  -                          -                          -                           -                           
Professional Services 1,000.00                         15,250.00               1,000.00                  15,098.00                152.00                    99.00%
Regional Water Supply Study 2,586.00                         2,586.00                 2,586.00                  2,586.00                  -                          100.00%
Data Processing 16,000.00                       16,000.00               16,000.00                12,892.50                3,107.50                 80.58%
Utilities 65,000.00                       65,000.00               40,000.00                69,626.06                (4,626.06)                107.12%
Communications 12,300.00                       12,300.00               12,300.00                11,567.08                732.92                    94.04%
Insurance 16,000.00                       14,555.00               14,520.00                14,555.09                (0.09)                       100.00%
Materials & Supplies 114,400.00                     73,885.00               152,300.00              20,342.28                53,542.72               27.53%
Gas and Tires 12,000.00                       12,000.00               12,000.00                12,415.15                (415.15)                   103.46%
Fuel-Water Equipment -                          -                           -                           
Dues & Subscriptions 800.00                            800.00                    500.00                     682.16                     117.84                    85.27%
Bank service charges 450.00                            450.00                    350.00                     396.78                     53.22                      88.17%
Travel and Training 5,500.00                         3,000.00                 3,000.00                  5,035.74                  (2,035.74)                167.86%
Miscellaneous 6,200.00                         6,100.00                 6,000.00                  7,572.00                  (1,472.00)                124.13%

p



RO Annual costs 419,593.00                     -                          -                          -                           -                           
Bad debt expense 5,300.00                       5,300.00               7,200.00                 5,270.19                29.81                    99.44%

Total Water Fund Operating 1,221,978.00 632,876.00 692,501.00 562,584.94              70,291.06               88.89%
   Expenses before D&A Exp.

Operating Income before D&A Expense 15,572.00                     568,844.00           492,999.00             674,527.98            (105,683.98)          118.58%
 
Depreciation & Amortization Expense 309,400.00                   158,615.00           154,305.00             143,317.02            15,297.98             90.36%

Operating Income (Loss) (293,828.00)                  410,229.00           338,694.00             531,210.96            (120,981.96)          129.49%

Nonoperating Revenues (Expenses)

 
  Availability Fees 54,400.00                       60,000.00               68,000.00                62,220.00                (2,220.00)                103.70%
  Interest Revenue 5,925.00                         10,735.00               17,500.00                11,133.28                (398.28)                   103.71%
  Insurance Recoveries-VML -                                  -                          -                          -                           -                           
  Interest Expense (121,700.00)                  (127,300.00)          (127,300.00)           (127,289.88)           (10.12)                   99.99%
  Transfer for debt cost to general fund -                                -                        -                        -                         -                         
 
Total Nonoperating Revenues (Expenses) (61,375.00)                    (56,565.00)            (41,800.00)             (53,936.60)             (2,628.40)              95.35%

Net Income (Loss) (355,203.00)                  353,664.00           296,894.00             477,274.36            (123,610.36)          134.95%

WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:
  Pro-rata Share Fees -                                  -                          -                          -                           -                           
  Availability Fees (54,400.00)                      (60,000.00)              (68,000.00)              (62,220.00)               2,220.00                 103.70%
Bad Debt Expense 5,300.00                         5,300.00                 7,200.00                  5,270.19                  29.81                      99.44%
Debt Service Revenue (401,000.00)                    (401,000.00)            (401,000.00)            (403,685.08)             2,685.08                 100.67%
Depreciation & Amort. Exp. 309,400.00                     158,615.00             154,305.00              -                           158,615.00             0.00%
 Additional debt service costs-principal expense (159,450.00)                    (153,600.00)            (153,600.00)            (153,600.00)             -                          100.00%

Total adjustments to CAFR (300,150.00)                    (450,685.00)            (461,095.00)            (614,234.89)              163,549.89             136.29%

Working adjusted income (655,353.00)                  (97,021.00)            (164,201.00)           (136,960.53)           39,939.53             141.17%



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
Proposed Proposed Amended Adopted Budget Actual Budget Budget
Budget Budget  6/30/2011  

Water Fund

Net Operating Reserves (Deficit) (655,353.00)       (97,021.00)                  (164,201.00)          (136,960.53)         39,939.53         141.17%

Water Line Replacement (408,200.00)                -                        (136,021.44)         (272,178.56)      33.32%
SCADA-Water Tank (25%) (12,000.00)                  (12,142.92)           142.92              101.19%
Water Master Plan (56,250.00)         -                     
Water system improvements (100,000.00)          (40,034.76)           40,034.76          
Rubber Tire Backhoe (9,000.00)           -                       -                     
Hot box for asphalt (4,500.00)           -                        -                       -                     
Water loop at Smithfield Plaza (8,500.00)           -                        -                       -                     
Truck (15,000.00)         -                     
Water Treatment/Fluoride PER (1,172,000.00)    (3,200,000.00)             (2,500,000.00)       (3,377,440.92)      177,440.92       105.55%

Net Capital Outlay (1,265,250.00)    (3,620,200.00)             (2,600,000.00)       (3,565,640.04)      (54,559.96)        98.49%
  
Net Reserves (Deficit) after capital outlay (1,920,603.00)    (3,717,221.00)             (2,764,201.00)       (3,702,600.57)      (14,620.43)        102.28%
Operating Reserves 486,914.00        7,009.00               -                       -                     
VML/VACO Draw Downs 270,000.00        2,500,000.00              2,500,000.00        2,770,370.50       (270,370.50)      110.81%
Water Development Escrow 224,000.00        154,159.44          (154,159.44)       
Water Capital Escrow 1,035,000.00     -                              -                        552,357.63          (552,357.63)       
Possible financing-need to increase interest and show principal 765,000.00        408,200.00                 408,200.00       0.00%
Debt Service fees applied to debt 259,275.00      259,087.50               257,192.00          257,191.67        1,895.83         99.27%
Net Cashflow 1,119,586.00     (549,933.50)                -                        31,478.67            (581,412.17)      -5.72%



8/19/2011

 
Proposed Budget Proposed Budget Proposed Budget Balance as  of Remaining % of

Description 2011/2012 Revisions 2010/2011 06/30/11 Budget budget
2010/2011

Interest Income 250.00                    250.00                      300.00                     258.44                     (8.44)                         103.38%
Revenue - Commwlth of VA 951,304.96             951,304.96               917,824.92              951,304.96              -                            100.00%
Total Highway Fund Revenue 951,554.96             951,554.96               918,124.92              951,563.40              (8.44)                         103.64%
  

Proposed Budget
Description Proposed Budget Revisions Proposed Budget Balance as  of Remaining % of

2011/2012 2010/2011 2010/2011 06/30/11 Budget budget

Salaries 195,450.00             161,845.00               158,600.00              162,729.11              (884.11)                     100.55%
FICA 15,640.00               12,950.00                 12,700.00                12,591.87                358.13                       97.23%
VSRS 20,590.00               16,700.00                 17,390.00                16,699.21                0.79                           100.00%
Health 34,785.00               30,500.00                 32,240.00                30,390.83                109.17                       99.64%
Uniforms 2,785.00                 2,025.00                   1,500.00                  2,236.64                  (211.64)                     110.45%
Engineering 1,000.00                 1,000.00                   10,000.00                914.68                     85.32                         91.47%
Grass 31 400 00 31 095 00 31 095 00 26 455 00 4 640 00 85 08%

Highway Fund 

Expenses

Town of Smithfield
Highway Fund 

Revenue

Town of Smithfield

Grass 31,400.00             31,095.00               31,095.00              26,455.00               4,640.00                  85.08%
Maintenance 204,274.96             534,854.96               245,179.92              431,175.98              103,678.98                80.62%
        Asphalt/Paving 16,138.64                (16,138.64)                
        Ditching 73,059.52                (73,059.52)                
        Traffic Control devices 16,365.38                (16,365.38)                
        Other (maintenance) 2,956.19                  
        Other (lawnmowers, landscaping, etc) 38,634.60                (38,634.60)                
        Structures and Bridges  1,487.25                  (1,487.25)                  
        Ice and Snow removal 5,606.12                  (5,606.12)                  
        Administrative 880.78                     (880.78)                     
Street Lights 75,000.00               75,000.00                 82,800.00                79,000.92                (4,000.92)                  105.33%
Insurance 17,475.00               16,250.00                 16,250.00                16,305.83                (55.83)                       100.34%
VAC Truck Repairs 2,250.00                 -                           -                          -                          -                             
Gas and Tires 6,000.00                 6,000.00                   6,000.00                  7,684.39                  (1,684.39)                  128.07%
Stormwater (PARS) 1,340.00                 1,790.00                   -                          1,785.71                  4.29                           99.76%
Stormwater Management Program (town) 2,500.00                 2,500.00                   2,500.00                  2,500.00                  -                            100.00%
Stormwater Management Program (regional) 2,500.00                 2,500.00                   2,500.00                  2,500.00                  -                            100.00%
Joint Cost Allocation 7,700.00                 7,450.00                   5,855.00                  -                          7,450.00                    0.00%
Overhead Allocation 46,865.00               49,095.00                 44,515.00                -                          49,095.00                  0.00%
Total Highway Fund Expense 667,554.96             951,554.96               669,124.92              792,970.17              158,584.79                83.33%

 
Net Reserves (+/-) 284,000.00           -                         249,000.00            158,593.23             (158,593.23)            #DIV/0!



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
Proposed Proposed Amended Projected Budget Actual Budget Budget
Budget Budget  6/30/2011  

HIGHWAY

Net Operating Reserves (Deficit) 284,000.00        -                            249,000.00        158,593.23        (158,593.23)       #DIV/0!

John Rolfe/Battery Park intersection Turn Lane (95,000.00)          -                              (50,000.00)           (5,661.00)          5,661.00            #DIV/0!
    
North & South Church Street Beautification (144,000.00)        -                              (144,000.00)         -                    -                     0.00%
   
Rubber tire backhoe (27,000.00)          -                     

-                     
Hot box for asphalt (18,000.00)          -                     

-                      -                              (50,000.00)           -                    -                     0.00%
Storm Drain Improvements    
 -                      -                              (5,000.00)             -                    -                     0.00%
Gateway Improvements   
 

(284,000.00)        -                              (249,000.00)         (5,661.00)          5,661.00            #DIV/0!
Net Capital Outlay  

-                      -                              0.00                     152,932.23        (152,932.23)       #DIV/0!  
Net Reserves (Deficit) after capital outlay  
  27,292.66          
net carryforward 2010 180,224.89        
 
 



08/05/11
08/15/11

08/05/11
08/05/11

08/18/11

08/18/11

08/05/11

08/05/11
08/05/11

08/05/11

CASH BALANCES AS OF JULY 31, 2011
   

Current Month Year end
ACCOUNT NAME BANK NAME ACCOUNT DATE INTERCO. Interco. ADJUSTED

BALANCE RECONCILED TRANSFERS Transfers BALANCES

Water Farmers Bank        664,853.17 08/08/11 (118,554    .48) (325,820.88) 220,477.81       
Water-Debt Service Farmers Bank 1,    187,115.21 08/05/11 28,710        .16 1,215,825.37    
Water Capital Escrow (availability fees) TowneBank        740,183.49 08/05/11 2,720          .00 742,903.49       
Water Development Escrow TowneBank        177,450.92 (107,610.44) 69,840.48        
Water General Obligation Funds US Bank-market val        364,141.12 364,141.12     
Subtotal Water 3,133,743.91      (87,124      .32) (433,431.32) 2,613,188.27    

Sewer Farmers Bank        335,199.19 08/05/11 48,720        .28 (196,049.67) 187,869.80       
Sewer Development Escrow TowneBank        315,736.11 08/05/11                   - 315,736.11       
Sewer Capital Escrow (availability fees) TowneBank        676,090.21 08/05/11 4,120          .00 680,210.21       
Sewer Compliance Farmers Bank        503,128.82 08/05/11 34,284      .04 537,412.86     
Subtotal Sewer 1,830,154.33      87,124        .32 (196,049.67) 1,721,228.98    

 
Highway Farmers Bank          43,428.21  08/05/11                   - 277,049.02  320,477.23       

General Fund Farmers Bank        740,539.36 08/08/11                   - 352,431.97  1,092,971.33    
Payroll Farmers Bank         29,411.86 29,411.86        
Money Market-General Fund TowneBank        223,778.16 223,778.16       
Business Super Now General FundBusiness Super Now-General Fund Farmers BankFarmers Bank         32 828 0332,828.03 08/05/1108/05/11                 32 828 03- 32,828.03      
Money Market-General Fund Farmers Bank        633,366.73 633,366.73       
General Fund Capital Escrow Account TowneBank         50,487.02 08/05/11                   - 50,487.02        
Certificate of Deposit Farmers Bank        524,263.66 08/18/11 (500,000    .00) 24,263.66        
Certificate of Deposit-Police Dept Farmers Bank         35,797.98 35,797.98        
Special Project Account (Pinewood) Farmers Bank         74,733.07 08/05/11                   - -               74,733.07        
Pinewood Heights Escrow Farmers Bank         57,439.55 57,439.55        
S. Church Street Account TowneBank        626,164.81 08/05/11 500,000    .00 1,126,164.81  
Subtotal General Fund 3,028,810.23                        - 352,431.97  3,381,242.20    

Beautification Fund Farmers Bank         7,792.93   7,792.93          
Money Market-Beautification Farmers Bank        297,013.88 297,013.88       

Subtotal Beautification 304,806.81         304,806.81       

Rising Star CDBG Farmers Bank          63.49         63.49               

TOTAL ALL FUNDS  8,341,006.98                        - 0.00             8,341,006.98    















































































































































TOWN OF SM HFIELD 

lIThe Ham Capital of the World" 

August 17, 2011 

TO SMITHFIELD TOWN COUNCIL 

FROM TOWN MANAGER rG---rGf2--' 

SUBJECT S. CHURCH STREET CONSTRUCTION PROJECT - UPDATED COST 
PROJECTIONS AND FUNDING SOURCES 

Below is the first update since July, 2010. This does not include the water line 
replacement, which is a separate Water Fund project. 

Projected Expenses 
Excel Paving Corporation 
Contingency (10%) 
Verizon Relocation 
Charter Relocation 
Dominion (Streetlights & Crossovers) 
CTI Inspections 
Clark Nexsen 
REW 
VDOT 

TOTAL 

Funding Sources Available 
Enhancement Grant 
Enhancement Local Match (20%) 
Federal Formula* 
Federal Formula State Match* 
Urban Fund Allocation 
Urban Fund State Match'" 
Urban Fund Local Match (2%) 
ARRA Stimulus Grant 
Joseph W. Luter, III Pledge 
Smithfield Foods, Inc. Contribution 
Gwaltney Beautification Fund 
Historic Smithfield, Inc. 
Fund Raisers/Other Pledges +/­

TOTAL 

$2,593,933 
$ 259,393 
$ 679,732 
$ 88,354 
$ 221,000 
$ 194,034 
$ 42,450 
$ 65,000 
$ 26,000 

$4,169,896 

$ 720,000 
$ 144,000 
$ 281,852 
$ 70,463 
$2,085,123 
$ 469,153 
$ 52,128 
$ 165,329 
$1,000,000 
$ 500,000 
$ 250,000 
$ 75,000 
$ 90,000 

$5,903,048 


TOWN MANAGER'S OFFICE 
315 Main Street, P.O. Box 246 • Smithfield , VA 23431 • (757) 365-4200 • Fax (757) 365-9508 

www.smilhfleldva.gov • Local Cable Channel 6 

http:www.smilhfleldva.gov


*The funding sources above includes $821,468 in additional state and federal funding 
which staff was not aware of but VDOT has confirmed to be available for this 
current/final phase of our streetscape improvements. Council had previously stated the 
desire not to use all of the Urban Fund allocation on the project however the full 
allocation mount is listed above. All of these are reflected in the separate Appendix A 
Document included in your committee packet which VDOT has asked me to execute 
and return to them once you authorize me to do so. Please note that in Appendix A the 
full amount of the enhancement grant allocation is represented, including grant funds 
expended on the last phase of work in front of Smithfield Station. The amount actually 
remaining and available now for this final phase is approximately $720,000 as shown 
above and not the $1,245,000 figure shown on Appendix A. 

On the expense side the Clark Nexsen construction administration and engineering 
advisory services additional amount is included in the above figure for them. Staff 
recommends acceptance of their separately attached proposal to allow for additional 
hours assisting us during the remaining months of the construction. One further 
attachment is the ballpark cost estimate to convert the individual Dominion service lines 
to each structure underground. Staff recommends this work outside of the state right of 
way be paid for using the Gwaltney Beautification Fund revenue source above, now that 
the additional state and federal funding sources have been identified. 

Powell Management Associates assisted the town with the design and constructability 
phases, and especially with the transition between our former consulting engineer 
Landmark Design Group and our new consulting engineer Clark Nexsen. In an 
electronic communication from Powell Management Associates to Clark Nexsen in late 
February, 2009 the directive was given that the final design would not include any work 
on Jericho Road and that no Dominion Virginia Power transmission or service line work 
was to be included. That is when the underground service line work was officially 
omitted from the project. 



South Church Street Beautification Project



List of Services Identified

117 S. Church St. – North Side of Street – Residential OH    

121 S. Church St. – North Side of Street – Residential OH

123 S. Church St. – North Side of Street – Residential OH

201 S. Church St. – North Side of Street – Residential OH

130 S. Church St. – South Side of Street – Residential OH

223 S. Church St. – North Side of Street – Residential OH

315 S. Church St. – North Side of Street – Residential OH 

212 S. Church St. – South Side of Street – Residential OH

220 S. Church St. – South Side of Street – Residential OH

226 S. Church St. – South Side of Street – Residential OH

352 S. Church St. – South Side of Street – Residential OH

373 S. Church St. – North Side of Street – Residential OH

Boat House Service by Parking Lot – North Side of Street 
– Residential OH

403 S. Church St. – North Side of Street – Residential OH

405 S. Church St. – North Side of Street – Residential OH

364 S. Church St. – South Side of Street – Residential OH

366 S. Church St. – South Side of Street – Residential OH

372 S. Church St. – South Side of Street – Residential OH

378 S. Church St. – South Side of Street – Residential OH226 S. Church St. – South Side of Street – Residential OH

318 S. Church St. – South Side of Street – Residential OH

351 S. Church St. – North Side of Street – Residential OH

357 S. Church St. – North Side of Street – Residential OH

340 S. Church St. – South Side of Street – Residential OH

344 S. Church St. – South Side of Street – Residential OH

378 S. Church St. – South Side of Street – Residential OH

382 S. Church St. – South Side of Street – Residential OH

386 S. Church St. – South Side of Street – Residential OH

390 S. Church St. – South Side of Street – Residential OH

Excluded

104 S. Church St. is the Verizon building (unable to serve 
UG without very costly changes on customer 
equipment)

Ballpark Estimate to Convert OH Service to UG 

$8500.00 Per Service x  27 Services = $229,500

This figure does not include cost to make rearrangements on the customers

structure or equipment nor the road crossings previously estimated. Several

services may require the meter base be moved to a new location.



Between Luter Dr. & Thomas St. 

There are 4 Commercial OH Services. -

These were excluded. 



 

6160 Kempsville Circle, Suite 200A, Norfolk, Virginia  23502 757|455-5800  Fax 757|455-5638 http://www.clarknexsen.com 
A Professional Corporation Offices in Norfolk, Richmond, Alexandria, Roanoke, Charlotte and Raleigh 

August 15, 2011 
 
Town Manager 
Town of Smithfield 
310 Institute Street 
Smithfield, VA 23431 
 
Attention: Mr. Peter M Stephenson, AICP, ICMA-CM 

 
RE:. South Church Street Streetscape Improvements - Phase V 

Additional Construction Administration Services 
Clark Nexsen Comm. No.: 3144 

Dear Mr. Stephenson: 

This letter is to support the additional Construction Administration services proposal 
submitted to the Town of Smithfield for the South Church Street Streetscape 
Improvements – Phase V project.  The original contract for Construction Administration 
services provided assistance to the Town during the construction and bidding process.   

The bidding process included preparation of addenda, reviewing and summarizing bid 
tabs, and providing a recommendation for the award of the construction contract.  During 
this time Conrad Brothers was the apparent low bidder.  Clark Nexsen attended 
meetings and provided recommendations to the Town and VDOT to award the 
construction contract to Conrad Brothers.  VDOT’s Equal Rights administration did not 
think Conrad Brothers met the DBE requirements resulting in a special hearing attended 
by Clark Nexsen.  VDOT’s final decision to not recommend awarding the construction 
contract to Conrad Brothers resulted in additional time and effort incurred by Clark 
Nexsen to review and recommend the next lowest bidder – Excel Paving – the contract.  
This additional effort with Conrad Brothers and Excel Paving was completed under the 
original contract for Construction Administration services.   

The construction portion of the original contract included review of shop drawings, 
contractor request for information (RFI’s), up to ten (10) site visits, and provides the 
Town a final punch list.  Clark Nexsen has fulfilled the original contract obligations noted 
above for construction.  More than 10 site visits have been performed, shop drawings 
have been completed, and Clark Nexsen continues to respond to RFI’s.  Not included in 
the original contract is the extra time and effort incurred by Clark Nexsen to work through 
the redesign of the Dominion Virginia Power (DVP) overhead alignment and 
underground service.  The DVP design and layout was approved prior to construction 
commencing.  The current redesign of the DVP overhead power alignment and 
undergrounding of the electrical services continues to generate extra time and effort on 
the part of Clark Nexsen. 



 
 

August 15, 2011 

Page 2 of 2 

 

 

 

The DVP redesign was not included in the original contract for Construction 
Administration services.  This effort has taken a negative toll on the total hours of the 
original contract for Construction Administration services.  The current Proposal 
(attached) for Construction Administration services increases the time to complete the 
construction of the project.  The Proposal consists of additional contractor coordination, 
utility coordination, attend in-house meetings, and up to eleven (11) additional site visits. 

Please let me know if you need additional information.  I can be reached at 757-961-
7769. 

Yours very truly,  

 

David A. Bradshaw, PE 
Principal 
 
DAB/mt 
Enclosures 



SCOPE OF SERVICES NARRATIVE 
PROPOSAL 

Effort to Provide Additional Construction Phase Services for 
Smithfield Downtown Revitalization Project  

South Church Street Streetscape Improvements – Phase V 

 1  

CONTRACT:  
 
Professional Engineering Consultant Services between the Town of Smithfield and Clark Nexsen 
Architecture and Engineering. 
 
All work to be performed in accordance with the terms, limitations and conditions of said contract. 
 
A.  Design and Engineering Services: 
 
During construction, Clark Nexsen will provide additional Construction Phase Services to the Town of 
Smithfield consisting of contractor coordination, utility coordination, attend in house meetings and perform 
up to eleven (11) site visits. 
 
 
B.  Schedule: 
 
No impact to schedule.    

C. COMPENSATION 
 
The engineer shall be paid in accordance with the referenced contract a total Not to Exceed fee of Twenty 
Thousand One Hundred and Twenty dollars ($20,120) for the engineering services related to this Proposal 
for the design of South Church Street Streetscape Improvements - Phase V.   
 

PROPOSAL:   TOTAL  $20,120 
                                

ACCEPTED: 
 
TOWN OF SMITHFIELD           Clark Nexsen 
 
 
BY:__________________________ BY:_________________________ 
Title:                                                                       Title:   Principal 
Town of Smithfield  Clark Nexsen 
  
DATE:________________ DATE:   July 8, 2011            0 



FEE PROPOSAL FOR ADDITIONAL CONSTRUCTION PHASE SERVICES CN Comm. No. 
SMITHFIELD DOWNTOWN REVITALIZATION PROJECT Date: 06/28/2011
SOUTH CHURCH STREET STREETSCAPE IMPROVEMENTS  - PHASES V & VI

Additional Construction Phase Services Project Senior Total 
Advisor Engineer Engineer Technician Clerical Total Cost

hrs. hrs. hrs. hrs. hrs. hrs. $

Additional Site Visits (11) 66 66 $5,280.00
Utility Coordination 2 4 24 20 50 $3,860.00
Contractor Coordination 2 6 66 20 10 104 $7,990.00
In-House Meetings 2 2 24 10 38 $2,990.00

Total hours 6 12 180 40 20 258
Rate $150.00 $110.00 $80.00 $60.00 $55.00
Total fee this task $900.00 $1,320.00 $14,400.00 $2,400.00 $1,100.00 $20,120.00



COMMONWEALTH of VIRGINIA 
DEPARTMENT OF TRANSPORTATION 

1401 EAST BROAD STREET 
RICHMOND. VIRGINIA 23219·2000 

GREGORY A. WHIRLEY 
COMMISSIONER 

August 10, 20 II 

Mr. Peter M. Stephenson 
Smithfield Town Manager 
3 I 0 Institute Street 
P.O. Box 246 
Smithfield, VA 23431 

SUBJECT: 	 EN03-300-108, PIOI, R201, C501 (UPC 70306) 
Town of Smithfield 
Transmittal of Appendix A 

Dear Mr. Stephenson: 

Enclosed are three (3) copies of the revised Appendix A for the subject project. This revision to Appendix 
A addresses the $360,000 (2009) Enhancement Program allocation by the Commonwealth Transportation 
Board and the $165,329 (ARRA), and $2,085,123 (Urban Funds). The subject project's Enhancement 
allocation now totals $1,245,000. 

After your review, please sign and return all copies to this office. Once fully executed, a copy will be sent 
to you for your records. Please do not hesitate to call me at (804) 786-7399 if you have any questions. 

Federal Programs Manager 
Local Assistance Division 

Attachment 

Cc: Mr. Bryant Porter 



Appendix A 

Project Number: EN03-300-108, PEI01, C501, C502 UPC 70306, 
95571, & 93722 

Project Name: Smithfield Downtown Revitalization 
Locality: Town of Smithfield 

Project Narrative 

Scope: Construction of sidewalks, crosswalks, and under grounding of utilities along South Church Street from 
Luter Drive to 1300 ' feet east of Jericho Road. 

Locality Project Manager Contact Info: Peter M. Stephenson, Town Manager, P. O. Box 246, Smithfield, V A 23430, 
(757) 365-4200; pstcphenson@smithtieJdva.!?ov 

Department Project Coordinator Contact Info: Steve Brich, VDOT Hampton Roads District Office, 1700 North 
Main Street, Suffolk, VA 23434 (757) 925-1599; SteRhcn.BirchI@,VDOT.Virginia.gov 

Project Costs and Reimbursement 

Phase 
Estimated Project 

Costs 
Estimated Eligible 

Project Costs 

Estimated Eligible 
VDOT Project 

Expenses 

Estimated 
Reimbursement to 

Locality 

Preliminary Engineering $132,664 

Right-<>f-Way & Utilities $0 

Construction $4,547,634 

Total Estimated Cost $4,680,298 $4,680,298 $15,000 $4,665,298 

Total Maximum Reimbursement by Locality to VDOT N/A 

Total Maximum Reimbursement by VDOT to Locality 

(may be reduced by eligible VDOT project expenses) 

$4,680,298 

Project Financing 

A B C D E 

Federal State Match Local Match 
Aggregate Allocations 

(A+S+<::) 

EN - $1,245,000 

Fed Formula ­
$281 ,852 

Urban - $2,085,123 
ARM ­ $165,329 

Fed Formula ­
$70,463 

Urban - $469,153 

EN - $311,250 

Urban - $52, 128 
$4,680,298 

Program and Project Specific Funding Requirements 

This project will be administered in accordance with the "Enhancement Program Procedure Manual" and the "Locally 
Administered Projects Manual" . 

This is a limited fund source project and any expenses above the combined federal, state, and local match shown above 
will be at 100% project sponsor cost. 

ARRA funds are tracked under UPC 93722. 

In regard to Enhancement Program reimbursement requests 100% of eligible VDOT project expenses will be recovered 
as follows: 

• 20% will be deducted from reimbursement requests. 
• 80% will be deducted from the Federal Enhancement allocation amount. 

Any ineligible items identified throughout project development will not be reimbursable. 

The Town of Smithfield shall maintain the Project, or have it maintained, in a manner satisfactory to the Department or 
its authorized representatives, and make ample provision each year for such maintenance unless otherwise agreed to by 
the DEPARTMENT. 

This project is funded in whole or in part with ARRA (stimulus funds) . Compliance with the reporting requirements of 
ARRA sections 902 and 1515 (a) in the manner prescribed by the Department is mandatory . The Town o f Smithfield 

August 2011 



Appendix A 
also agrees to include the special contract provision, provided by VDOT, in any contract agreement for ARRA projects. 

Pursuant to the certification requirements of the ARRA, the Town of Smithfield is cognizant of the timeline for 
expenditure of these fund s and is committed to satisfying all state and federal requirements necessary to fully obligate 
these funds by March 2, 2010 and complete the project phase(s) supported in whole or part with ARRA funding by 
February 2012. 

ARRA (stimulus funds) will be reimbursed to the project sponsor for construction costs only unless otherwise indicated 
and approved by VDOT's Local Assistance Division in advance. 

The project costs eligible for ARRA funds will be reimbursed at 100% less any eligible VDOT project expenses. 

In accordance with CTB policy, the project UPCs 70036 and 95571 must be completed and the $1,245 ,000 Enhancement 
allocation expended by February 28, 2012 or the project may be subject to de-a.llocation. 

This attachment is certified and made an official attachment to this document by the parties of this agreement 

Authorized Locality Official VDOT Program Manager date 
date 

August 2011 



Milestones 2000 - 2011, Smithfield - Nike Park Multi-use Trail 
 

1 
 

The Smithfield to Nike Park Trail is a four mile, off road, multi-use path that will connect 
the 208-acre Windsor Castle Park and Historic Downtown Smithfield area to the 150-
acre Nike District Park, in the Newport Development Service District of Isle of Wight 
County. The Trail will serve to connect over 7,500 households in Isle of Wight County 
and the Town of Smithfield with historic sites, shopping facilities, recreation facilities, 
county and town services, blue ways and water access points.  
 
The Project is divided into (3) Phases:  
Segment 1 - Battery Park Rd, b/t S. Church St and Nike Park Road (approx 1.3 miles) 
Segment 2 - Nike Park Rd, between Battery Park Rd and Nike Park (approx. 1.8 miles)  
Segment 3 - S. Church, b/t Cypress Creek Bdg. to Battery Park Rd (approx 0.09 miles) 
 
The following provides an overview of the activities and accomplishments that the 
County and Town have undertaken that demonstrates the progress and commitment to 
the Trail.    
 
2000 - Formation of County Bike and Pedestrian Committee. 
In 2000, the Chamber of Commerce recognized the need to connect citizens in this 
close and more densely populated area of the county with Town of Smithfield and the 
Nike Park. The Chamber of Commerce, the County of Isle of Wight, and the Town of 
Smithfield put together a Bike and Pedestrian Committee to work towards creating a 
connection among the neighborhoods, Nike Park, Beale Park (a neighborhood baseball 
facility), and the downtown historic district. Further investigation revealed that the MPO, 
the Hampton Roads Planning District Commission, had advised the County to create a 
bicycle facility on this route in 1996. Currently there is no safe route to travel within this 
area without a motorized vehicle.  
 
2004 - Need for Master Plan Identified by Bike and Pedestrian Committee. 
 
2005 - Funding for development of Master Plan approved by Isle of Wight County Board 
of Supervisors, RFP issued and awarded to Toole Design Group. 
 
2005 - 2006 - Consultants, County/Town Staff and Community Input, including public 
meetings and survey contributed to development of Proposed Master Plan.  
 
2006 - Master Plan for Bike and Pedestrian adopted by Isle of Wight County and the 
Town of Smithfield.  
 
2006 - Smithfield to Nike Park Trail identified by Bike and Pedestrian Committee as 
priority project. Town began accumulating Right of Way easements along Battery Park 
Road.  
 
2007 - Transportation Enhancement Grant Application submitted for Segment 1 (Battery 
Park Road). 
 
2008 - Transportation Enhancement Grant Award of $647,000 for project. 



Milestones 2000 - 2011, Smithfield - Nike Park Multi-use Trail 
 

2 
 

 
2009 - Creation and adoption of Construction Specification Manuel for County Bike and 
Pedestrian Master Plan. 
 
May 2010 - Windsor Castle Park Grand Opening 
In May 2010, the Town of Smithfield held the grand opening of Windsor Castle Park.  
The park is located at the terminus of the Nike Park to Smithfield Trail.  This 208-acre 
riverside park features a woodland trail system, picnic and open area space, a dog park, 
kayak/ canoe launch, fishing pier, mountain bike path, scenic overlooks and the 
Windsor Castle Historic Site.  Within easy walking distance from the Windsor Castle 
Park are 63 historic sites in Smithfield. 
 
November 2010 - Contract for Smithfield to Nike Park Multi-Use Path awarded.  
The County provided the Consultant’s FAR Audit information to the Virginia Department 
of Transportation for review and approval.   
 
December 2010 - Grant application submitted for 2011 Transportation Enhancement 
Grants.  Short list of projects under consideration will be available in the late spring of 
2011, with final decision anticipated in June 2010, and funding available in October 
2011.  
 
February 2011 - Pre-award audit was completed, contract received approval from the 
County Attorney’s office, and notice to proceed was granted by VDOT.  
 
March 29, 2011 - Official Kick-off meeting with VDOT Staff, Kimley-Horn, and Staff 
Project team held.  
------------------------------------ 
**(New items since last Town Council update -  March 2011) 
 
April -  May 2011 - determined side of road alignments, survey work complete Seg 1 & 
2, initiated environmental process, field investigations for potential Seg 3 options, initial 
contact with property owners concerning survey process.  
 
June 2011 - Notified of 2011/12 award of $885,000 for project.  Provides continual 
funding for construction of Seg 1 (Battery Park) and brings Seg 2 up to 100% design. 
 
July 2011 - Survey Results meeting with KHA; Submission of 30% Plans to VDOT; field 
work for internal wetlands identification.  
 
August 2011 - Field visit with Corp of Engineers to confirm internal wetlands field report; 
Team met to discuss point of trail terminus at Nike Park entrance and trail design in 
regard to easements required.  
 
Notification given for scheduled public meeting to be held September 13, 2011. 
 
 



Milestones 2000 - 2011, Smithfield - Nike Park Multi-use Trail 
 

3 
 

 
 
Anticipated Actions (August 2011 - September 2011):  
 
1. Identify properties with design considerations/options and schedule individual 
meetings with selected property owners for Segment 1 & 2.  
 
2. Update governing bodies prior to the public meeting scheduled in September. 
 

• Smithfield Town Council Committee - Aug 23, 2011 

• Board of Supervisors - September 1, 2011 

 
3. Public Information/Comment Meeting, September 13, 5:30 - 7:00 pm, Smithfield 
Center.  
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PROJECT BUDGET: Isle of Wight County - Smithfield to Nike Park Muli-Use Path
Attachment A: Project Budget
7/20/2011 - Based on 30% Design

Task by Project Development Phase Segment 1 Segment 2 Segment 3
TOTAL

Project Costs
Comments / Assumptions

Description of Trail Segment

Battery Park Road between
South Church Street and Nike
Park Road (1.3 mi)

Nike Park Road between
Battery Park Road and Nike
District Park (1.8 mi)

South Church Street from the
Cypress Creek Bridge to
Battery Park Road (0.9 mi)

Engineering/Design Fees 147,000$ 158,000$ 145,000$ 450,000$ PE all phases 100%. Does not include survey or environmental subs
Environmental Document (Cultural Resources) 12,000$ 12,000$ 20,000$ 44,000$ Environmental subconsultant
Surveying Fees 26,000$ 26,000$ 26,000$ 78,000$ Surveying fees do not include plats
VDOT Review Fees 15,000$ 15,000$ 15,000$ 45,000$
Grant Administrative Costs 21,000$ 6,000$ 5,000$ 32,000$ Taken from original Grant Application

PE Phase TOTAL COSTS 221,000$ 217,000$ 211,000$ 649,000$

Right of Way Acquisition Plats ($750 per plat) 18,750$ 6,750$ unknown 25,500$ $750/plat x number of affected properties (25 plats seg 1 & 9 plats seg 2)
Right of Way Legal Fees 25,000$ 25,000$ 25,000$ 75,000$ Taken from original Grant Application
Right of Way Purchase 465,000$ 1,500,000$ 265,000$ 2,230,000$ Taken from original Grant Application
Utility Relocation 50,000$ 300,000$ 100,000$ 450,000$ Estimate until further engineering investigations

RW Phase TOTAL COSTS 558,750$ 1,831,750$ 390,000$ 2,780,500$

Mobilization 45,000$ 145,000$ 60,000$ 250,000$ Approx. 9% of construction cost for seg 1; 6.5% for seg 2; 8% for seg 3
Construction Surveying 5,000$ 23,000$ 7,000$ 35,000$ Approximately 1% of total construction cost
Clearing & Grubbing 40,000$ 40,000$ 25,000$ 105,000$
Pavement 130,000$ 185,000$ 105,000$ 420,000$
Earthwork 50,000$ 60,000$ 35,000$ 145,000$
Pavement Marking, Signing and ADA Accessibility 40,000$ 30,000$ 40,000$ 110,000$
Drainage 105,000$ 105,000$ 100,000$ 310,000$
Incidentals 35,000$ 25,000$ -$ 60,000$
Landscaping 10,000$ 10,000$ 10,000$ 30,000$
Lighting 15,000$ 15,000$ 360,000$ 390,000$ Based on $3,000 per light pole at each trail segment termini
E&S 55,000$ 60,000$ 35,000$ 150,000$
MOT 10,000$ 10,000$ 10,000$ 30,000$
Pedestrian Bridge at Jones Creek -$ 2,200,000$ -$ 2,200,000$ Jones Creek-hybrid bridge: 240'x14'x$200/SF; Wetlands-timber bridge: 840'x14'x$125/SF
CEI and Inspection Fees (12%) 64,800$ 348,960$ 94,440$ 508,200$
Construction Management (VDOT) 10,000$ 10,000$ 10,000$ 30,000$
Contingency (10%) 61,480$ 326,696$ 89,144$ 477,320$

CN Phase TOTAL COSTS 676,280$ 3,593,656$ 980,584$ 5,250,520$

TOTAL COSTS (PE, RW & CN) 1,456,030$ 5,642,406$ 1,581,584$ 8,680,020$

Construction costs are based on 2011 dollars.
Estimate covers full design and construction for all three (3) segments.

Previous Estimate TOTAL COSTS (PE, RW & CN)
November, 2010 2,042,760$ 4,907,616$ 1,516,584$ 8,466,960$
June 1, 2011 1,456,030$ 5,038,726$ 1,581,584$ 8,076,340$

Reasons for 7/20/11 Estimate Change

 no change  -Increased bridge length after
wetlands delineation
-Bridge over Jones Creek will
have to be combination of
steel, concrete & wood to
match Fulgham spans
-Longer piles used after ex.
bridge report review

 no change

CONSTRUCTION PHASE

RIGHT OF WAY PHASE

PRELIMINARY ENGINEERING PHASE



 

 

NOTICE OF PUBLIC HEARING 

TOWN COUNCIL OF THE TOWN OF SMITHFIELD 

AMENDMENT OF ZONING ORDINANCE  

 Notice is hereby given pursuant to Sections 15.2-2204 and 15.2-2285 of the Code of 

Virginia, (1950), as amended, that the Town Council of the Town of Smithfield, Virginia will 

hold a public hearing at the regular meeting of the Town Council on Tuesday, September 6,  

2011 at 7:30 o'clock P.M., in the council chambers in The Smithfield Center, 220 N. Church 

Street, meeting room A, Smithfield, Virginia to consider the amendment of certain provisions of 

the Town’s Zoning Ordinance in order to define and regulate Portable Storage Units and 

Construction Refuse Containers.  The proposed amendments of the Zoning Ordinance affect the 

following article of the ordinance:  

 
Article 2 :  General Regulations,   Section P:  Accessory Uses and Structures 

 
 Copies of the current Zoning Ordinance for Smithfield, Virginia, adopted September 1, 

1998, and all amendments thereto, along with copies of the proposed revisions and amendments 

of the Zoning Ordinance for Smithfield, Virginia are on file and may be examined in the office of 

the Department of Planning, Engineering, & Public Works, 310 Institute Street, Smithfield, 

Virginia 23430. 

  Any person desiring to be heard in favor of, in opposition to, or to express his or her 

views with respect to the aforesaid revisions and amendments may appear and be heard. 

 

     TOWN OF SMITHFIELD 
 
 
     By: Lesley Greer, Clerk 
       
Publish: August 24 and 31, 2011 



 
 

 
 

STAFF REPORT TO THE  
TOWN COUNCIL 

 
ZONING ORDINANCE AMENDMENTS 

 
 

September 6, 2011 
 

  
Amendments 
 
The proposed Zoning Ordinance amendments are in the form of additions to the existing 
language in the ordinance.  
 
Both amendments are proposed to be included in the existing Article 2, Section P; the 
Accessory Uses and Structures section of the General Regulations of the Zoning 
Ordinance. 
 
The proposed ordinance amendments are as follows: 
 
 

Portable Storage Units 
 

General Regulations (Article 2), Accessory Uses and Structures (Section P) 
 
(Proposed P.12) – Portable storage units are considered temporary accessory structures. 
Portable storage units are permitted for use for a maximum of sixty (60) days with a 
zoning waiver; after which time, a zoning permit must be obtained for up to an additional 
ninety (90) days of use, based upon a legitimate need for further use having been 
determined. If additional time is needed beyond what is specified above, an appeal to the 
Planning Commission must be made in order to obtain the approval for further use, the 
Planning Commission having the option to attach conditions to the extended use thereof. 
Portable storage units can be placed in required front or side yards (setback), but cannot 
be placed in rights of way. The use of portable storage units can be revoked by the town, 
whether or not previously permitted, if it is determined by the Zoning Administrator that 
their use or location constitutes a nuisance or a sight distance hazard. A temporary 
accessory structure shall not be located on environmentally sensitive lands (RPAs) or 
wetlands. 
 
 

Construction Refuse Containers 
 

General Regulations (Article 2), Accessory Uses and Structures (Section P) 
 
(Proposed P.13) - Construction debris containers, including, but not limited to dumpsters, 
are considered temporary accessory structures. Construction debris containers are 
permitted for use on the premises and stored thereon during the time a valid permit is in 
effect for construction on the premises. The use of construction debris containers can be 
revoked by the town, if it is determined by the Zoning Administrator that their use or 
location constitutes a nuisance or a sight distance hazard. A temporary accessory 
structure shall not be located on environmentally sensitive lands (RPAs) or wetlands. 
 
 
Overview 
 
The proposed amendments are intended to improve upon the ability to manage the use of 
certain types of temporary accessory structures within the town limits. 
 
At their August 9, 2011 meeting, the Planning Commission recommended these items for 
approval by the Town Council with no conditions. 
 
If you have any questions about this item, please contact William Saunders at 365-4266. 
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