
TOWN OF SMITHFIELD 
REQUEST FOR PROPOSALS 

GENERAL CONTRACTOR – BUILDING REMODELING & RENOVATION SERVICES 
 
Issue Date: March 1, 2011 
 
Advertisement Dates:  March 2, 2011 The Smithfield Times 
 
Pre-Proposal Conference: March 7, 2011 at Proposed Police Station, 
    913 S. Church Street, Smithfield, Virginia 23430 
    10:30 a.m. Front Entrance 
 
Proposal Due Date: March 15, 2011 by 5:00 p.m. at Town Manager’s 

Office, 315 Main Street, Smithfield, Virginia 23430 
 
Submit: One Original Proposal, and Return this signed Cover Sheet  
 
Inquiries: Contact Town Manager Peter M. Stephenson via email at 
  pstephenson@smithfieldva.gov 
 
In compliance with this Request for Proposals and subject to all the conditions thereof, 
the undersigned offers to furnish the services/goods requested and certifies he/she has 
read, understands, and agrees to all terms, conditions and requirements of this proposal 
and is authorized to contract on behalf of the firm named below.  By my signature on 
this solicitation, I certify that this firm/individual is properly licensed for providing the 
services/goods specified. 
 
Company Name:  _______________________________________________________ 
Address: ______________________________________________________________ 
City/State/Zip: __________________________________________________________ 
Offeror’s Name: ________________________________________________________ 
 
Signature: _____________________________  Date: ______________________ 
E-Mail: ________________________________ Phone #: ___________________ 
 
Proprietary Information: Yes (   ) No (   ) 
Reasons for protection and exclusion from the Virginia Freedom of Information Act (2.1-
340 et seq.) is set forth as follows:  
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TOWN OF SMITHFIELD 
REQUEST FOR PROPOSALS 

GENERAL CONTRACTOR – BUILDING REMODELING & RENOVATION SERVICES 
 

I. Purpose 
The Town of Smithfield is seeking proposals from qualified Class A licensed 
building General Contractors under competitive negotiation procurement.  
Services will include remodeling and renovation of existing construction for 
public use. 
 
Specifically the Town of Smithfield is under contract to purchase and has an 
approved early possession agreement with Isle of Wight County for a portion 
of the vacant properties formerly owned by Sentara Healthcare at 911, 913 
and 917 S. Church Street.  Presently the town is scheduled to close on the 
property acquisition on April 15, 2011.  It is necessary that the property at 913 
S. Church Street be remodeled and renovated by early November, 2011.  
This will become the permanent location for the Smithfield Police Department. 
 
The adjacent, smaller former medical office also on S. Church Street will also 
need to be remodeled and renovated as the permanent location for the Office 
of the Town Manager and Town Clerk.  This will be the secondary 
construction priority as the timetable for relocation is more flexible if more 
time is needed.  The Smithfield Police Department however must vacate its 
current leased space by December 31, 2011 and the goal is to perform both 
office relocations concurrently. 
 
There are no current plans for the reuse of the vacant residence located at 
911 S. Church Street.  Work under this proposal may include that property or 
other properties owned by the Town of Smithfield in need of repair, renovation 
or remodeling. 
 
 

II. Scope of Services 
Needed remodeling and renovation services includes electrical, plumbing, 
mechanical, carpentry, flooring, painting, roofing and guttering.  Interior and 
exterior building work may need to be performed to existing construction.  
Contractor selected must be able to produce plans and drawings to meet 
applicable building codes and regulations, and must apply for all building and 
zoning permits required.  Further the contractor must be able to identify, 
remediate and properly dispose of any hazardous materials.   
 
Contractor must possess and maintain comprehensive general liability 
insurance and be able to obtain builders risk insurance if required.  A contract 
for services will be negotiated for a one year term, and will be eligible for 
renewal for an additional one year term. 
 



 
III. Competitive Negotiation Process 

Due to the very limited time available to determine and execute the 
remodeling and renovation work that will be needed at 913 S. Church Street 
for the Smithfield Police Department, an invitation to bid and competitive 
sealed bidding is impractical for procurement of services.  A Request for 
Proposals is allowed for construction is this case as a renovation of a building 
which is expected to cost less than $500,000. 
 
This Request for Proposals is being published in a newspaper of local 
circulation and is being posted in excess of the minimum 10 days before 
proposals are due.  A non-mandatory pre-proposal meeting will be held 
on site at 913 S. Church Street at 10:30 a.m. on Monday, March 7, 2011.  
Proposals are due by the close of business on Tuesday, March 15, 2011. 
 
Once the proposals are received, a staff committee will review the proposals 
and determine which proposers should be interviewed.  A short list of 
contractors will be interviewed the week of March 21 – 25, 2011 and a 
recommendation of award will be made to the Town Council Public Buildings 
& Welfare Committee on March 29, 2011.  The earliest possible contract 
award date from the full Smithfield Town Council would be April 5, 2011. 
 
 

IV. Specific Proposal Instructions 
Submit the following items as a completed proposal: 
A. Cover Sheet – Complete, sign and return the attached cover sheet. 
B. Experience – Provide a written narrative statement to address experience 

in providing the services described herein; names and qualifications of 
personnel to be assigned to this work; and references or list of clients 
during the past five years that directly relate to your ability to perform the 
services needed under this RFP. 

C. Approach – Describe your proposed tasks and activities necessary to 
provide building remodeling and renovation services to the town.  List 
equipment and sub-contractors available to perform work, and include a 
project/service deployment schedule with milestones. 

 
Proposals are due by 5:00 p.m. on Tuesday, March 15, 2011.  One original 
(hard copy) proposal is required for records retention and it will be scanned 
for electronic distribution internally as needed.  Proposals may be mailed to 
the attention of the Town Manager, Town of Smithfield, P.O. Box 246, 
Smithfield, Virginia 23431 or may be hand-delivered to the Town Manager’s 
Office, located at 315 Main Street in historic downtown Smithfield. 
 
 
 
 



V. Evaluation and Award Criteria 
Proposals will be evaluated by the town using the following criteria: 

• Contractor’s experience and knowledge of managing/providing similar 
services in size and scope to this request. 

• Experience and qualifications of personnel who will perform services 
and work under this contract. 

• References and background checks. 
• Overall approach to providing requested services given the time 

sensitive nature involved. 
• Overall quality of the proposal. 

 
During the interviews, should your firm be short listed, the cost and scope of 
services may be confidentially negotiated.  Information about specific 
services, including price is not shared or made public information during 
negotiation.  The contract will be awarded to the firm that the town feels has 
made the “best” proposal on the basis of the above criteria.  Lastly, the town 
reserves the right to reject any and all proposals received. 
 
 

VI. Proprietary Information 
Ownership of all data, materials and documentation originated and prepared 
for the town pursuant to this RFP shall belong exclusively to the town and 
may be subject to public inspection in accordance with the Virginia Freedom 
of Information Act (VFOIA).  Trade secrets or proprietary information 
submitted shall not be publicly disclosed under VFOIA, however the person 
submitting the proposal must invoke the protection of this section prior to or 
upon submission of the data or other materials and must identify the data or 
other materials to be protected and state the reasons why protection is 
necessary.  You must indicate on the cover sheet the portions of the proposal 
that are proprietary.  Do not mark the entire proposal as proprietary. 
 
 
Questions regarding this RFP must be submitted electronically via email 
to Town Manager Peter Stephenson at pstephenson@smithfieldva.gov.  All 
questions that are pertinent to the RFP will be answered via email to all 
recorded holders of this RFP.  Your interest in the Town of Smithfield and this 
important work to be performed is sincerely appreciated. 
 
Peter M. Stephenson, AICP, ICMA-CM 
Smithfield Town Manager 
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