
 

 
 

 
December 18, 2015            
 
 
 
 
 
 
 
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM:  PETER M. STEPHENSON, AICP, ICMA-CM 
  TOWN MANAGER 

 
SUBJECT: DECEMBER 2015 COMMITTEE MEETINGS WILL BE HELD AT THE SMITHFIELD 

CENTER LOCATED AT 220 NORTH CHURCH STREET, SMITHFIELD, VA 
 
 
MONDAY, DECEMBER 21ST, 2015 
  
4:00 p.m. Police  Members: Tynes (CH), Chapman, Gregory 
 

1. Public Comment 
2. Operational Updates  

TAB # 1 3. Colonial Avenue Streetlight Request – Cost Estimate 
TAB # 2 4. Bid Summary for Police Evidence Storage Building by Brian Camden of Alpha  
   Corporation  

5. Acceptance of Donation from Smithfield Foods for Police Motorcycles  
TAB # 3 6. Traffic Assistance for 8K and Jericho Road One Way Traffic for Bob Festival,  
   Saturday, January 16th, 2015 
TAB # 4 7. Street Closure Request for Mardi Gras Run 4 Beads Festival, Saturday February  
   6th, 2015  
TAB # 5 8. Street Closure Request for Spring Vintage Market, Saturday March 12th, 2015 
   
 
Immediately following the conclusion of the above meeting: 
 
  Water and Sewer  Members: Gregory (CH), Smith, Tynes 
.  

1. Public Comment  
2. Operational Update by Jack Reed 
3. Discharge Analysis Update at the Reverse Osmosis Plant by Jamie Weist of 

Kimley Horn and Associates  
TAB # 6 4. Replacement Sewer Pump for Lakeside Heights Pump Station 

 
 
Immediately following the conclusion of the above meeting:  
 



 

 

  Finance      Members:  Pack (CH), Gregory, Cook 
 

1. Public Comment 
TAB # 7 3. December Cash Balances / VML Investment Pool Update 
TAB # 8 4. Invoices Over $10,000 Requiring Council Authorization: 

a. IOW General Obligation Bond   $15,740.36  
b. City of Bellevue (GovDeals Fire Truck Purchase) $25,000.00 

TAB # 9 5. Further Discussion on Procurement Policy Manual 
6. Closed Session: Acquisition of Real Property for Public Purposes 

 
 
TUESDAY, DECEMBER 22ND, 2015   
 
4:00 p.m. Parks and Recreation   Members:  Chapman (CH), Pack, Tynes 
 

1 Public Comment 
TAB # 10 2. Operational Update – Parks and Recreation Committee Report 
  
Immediately following the conclusion of the above meeting: 
 

Public Works   Members: Smith (CH), Cook, Tynes 
   

1. Public Comment 
2. Hazard Mitigation Plan Update by Josiah Jendry  

 
Immediately following the conclusion of the above meeting: 
 
 

Public Buildings & Welfare  Members: Cook (CH), Chapman, Smith 
 

1. Public Comment 
TAB # 11 2. Pinewood Heights Relocation Project – Phase II Update and Phase III  
   Contract and Activities 

a. Property Acquisition Plan 
b. Residential Relocation Assistance Plan  
c. Property Disposition Plan  
d. Redevelopment Plan  
e. Accept Contract with Community Planning Partners, Inc. for Management 

Assistance Services 
f. Acceptance of Contract with Virginia Department of Housing and 

Community Development for Phase III (FORTHCOMING) 
TAB # 12 3. Cary & Main Conditional Rezoning Application Continued Public Hearing Staff 
   Update  
_________________________________________________________________________________ 
 
   
*** Additional Item Not Listed on Committee but will be on Council’s January 5th, Agenda*** 
 

- Approval of December 1st Town Council Meeting Minutes 
 

- Appoint/Reappoint Expiring Terms on the Board of Historic and Architectural Review and 
Smithfield Planning Commission  

 
 
_________________________________________________________________________________ 



 

December 7, 2015 
 
 
Town of Smithfield  
517 Main Street  
Smithfield, VA 23431 
Attention: Wayne Griffin   
 
 
RE: Install (1) 250 watt / 23,000 lumen enclosed drop lens sodium vapor lights on one 

new 30’ wood poles  

 Dominion Virginia Power Work Request: 10007592 

 
Dear Mr. Griffin,  
 
The estimated cost for the above work is $ 7425.91. This cost estimate is valid for 120 days from 
the date of this letter. In the event the actual cost varies from this, final billing will be rendered 
upon completion of the work. If payment is not received by the invoice due date a late payment 
charge of 1.5% will apply. 
 
If the Town of Smithfield desires Dominion Virginia Power to proceed with the work, please 
have an authorized representative of the Town of Smithfield provide Authorization to Proceed by 
reviewing the attached construction plans, reading, completing and executing the following and 
returning this authorization within 120 days from 12/07/2015 in the enclosed self addressed 
envelope. Once we have received the Authorization below, and after any additional requirements 
have been satisfied, e.g. right of way agreements; we will begin procurement of the material and 
equipment, and the work scheduling necessary to accomplish this project. 
 

 
 
AUTHORIZATION TO PROCEED 

 

I understand the estimated cost of the requested work will be $7425.91 and will be performed on 
an actual cost basis with final billing rendered upon completion of work. As an authorized 
representative of the Town of Smithfield, I hereby provide authorization for Dominion Virginia 
Power to proceed with the work and confirm the Town of Smithfield agreement to reimburse 
Dominion Virginia Power the total cost referenced above upon completion of the work.  In the 
event the requested work is canceled, the Town of Smithfield agrees to reimburse Dominion 
Virginia Power its costs incident to implementing this authorization. 
 



 
The Town of Smithfield requests the bill for the non-service project work described above 
should be mailed to the following address for payment: 
 
 Entity Name:   ___________________________ 
 Attention Name:  ___________________________ 
 Purchase Order #:  ___________________________ 
 Street Address/P.O. Box: ___________________________ 
 City, State; Zip:  ___________________________   
 
I confirm with my signature below that the information contained and provided within this 
Authorization to Proceed is true and correct.  
 
Signature: ______________________________________ 
 
Print Name: ______________________________________ 
 
Entity:  ______________________________________ 
 
Title:  ______________________________________ 
 
Date:  ______________________________________ 

 
 
 
 
Should you have any further questions, please call me at 757-255-3044. In my absence, please 
call Stephen Dulin at 757-255-3051. 
 
 
Sincerely, 
 

Ambria N. Stringfield 
  
 

Ambria N. Stringfield  

Customer Projects Designer I 

 
 
 



  Town of Smithfield 

Evidence Storage Building 
  IFB # 02-2015 

2:00 PM, Thursday  
December 17, 2015 

BID 
TABULATION  

                      Bidder Bid 
Bond Add#1               Base Bid 

 

Athens Building Corp Y Y $549,000 

A. R. Chesson Y Y $547,000 

Conrad Brothers Y Y $517,000 

Galaxy Construction Y Y $489,320 

J&B Hartigan Y Y $459,000 

Heartland Construction Y Y $579,000 

Noah Enterprises Y Y $679,900 

Spacemakers Inc. Y Y $513,000 
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Event Date  

(don’t include setup dates here) 
Times  

(don’t include setup or street closure 
times here)

Proposed Location 

January 16, 2016 11 AM – 4 pm  BOB Festival: Field to left of 
Manor House towards John 
Graham’s house.  

January 16, 2016 9 am to 11:30 am 8K Race: Course (see attached 
map)  

   

                                            
1st Time Event   Annual Event- how many times has event taken 

place?   
This is the 3rd year 

Event Category ☐ Festival ☐ Concert  ☐ Parade  ☐ Run/Walk  ☐ Bike Race/Tour  ☐ Car Show  Other _________    
Description of Event  
Race open to all ages. Party is 21 & up only.  Tickets include all you can eat oysters, stew & BBQ.  Live 
Entertainment and Beer, Wine & Bloody Mary’s are available for purchase.  Two large heated party tents 
will be set up, and parking for event will be located along the roadsides, in some areas of the “orchard” 
side and then also some areas of the “kayak field” side.  We will not be parking on the newly plowed & 
seeded section of the orchard field.  Will also utilize the normal overflow parking area at the paved 
parking lot area if needed.  VFW will be doing our parking.  
 
Average Ticket  
Price 

$30 Race, $35 Party. Adults only at 
party, Race is all ages.  

Participants will be ☐youth ☐ adults ☐ both 
Race all ages. Party 21 & up only.  

Expected 
Attendance 

Race 250 – 350. Festival: 1750 
(including runners who roll over) 

Largest 
Attendance 
Number and 
Year 

2015: 1500 Festival attendees.  
175 runners.  

What is your plan in the event of bad weather-cancel, 
reschedule? 

rain or shine event, only a major weather 
event would force event to cancel.  

     
 

Road Closures, Traffic Assistance, Windsor Castle Park Trail Closures              ☐ Closure  
Street Name or Park Area Closure or Traffic Assist Date Needed Times Needed 

See map attached for Race 
Route  

Traffic assist 1/16/2016 8 AM-11 AM  

Jericho Road Make one way for exit of 
park only. Only shuttle 
permitted to thru to drop off 
guests from hotels.  

1/16/2016 8 AM- 1:30 PM 

Alcohol Service and/or Sales?  ☐ Alcohol Having music- live bands or DJ?  ☐ Music 
Date Times Date Times 

Event Name         Smithfield VA BOB Fest & 8K Chilly BOB Roadrace 
Event Organizer (Group Name)   Smithfield VA Events 
Tax Exemption ID Number  
Website                  www.SmithfieldVAOysterFest.com  

Event Contacts 
Name   Gina Ippolito Cell Phone 757-869-0664 Email gina@smithfieldvaevents.com 
Name   Randy Pack Cell Phone 757-620-7700 Email randy.pack@smithfieldstation.com
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1/16/2016 11:00 am to 4:00 pm 1/16/2016 DJ Race 8:30 to 11:00 
  1/16/2016 Band in Tent Noon-4:00 
Police (Fri night security) 
Police (8K) see race map –  

1 officer 
4 officers  

1/16/2016 
1/16/2016 

10:00 pm to 6:00 am 
8:30 am to 10:30  

Police (EVENT) 3 officers (*2 at event, 
1 in Command Center 
for cash protection.)  

1/16/2016 10:30 am to 5:00 pm 

Public Works (8K)  2 workers  1/16/2016 9:00 am  – 11:00 am  
Public Works (EVENT)  
 
Town Light Tower (need on 
Tuesday/Wed before the event) 

2 workers 1/16/2016 
1/12 or 
13/2016 

11:00 am – 6:00  pm 
 
remain on site until 
1/18 or 19/2016 

 
List benefits of your event to the community List Recipients of Proceeds 

Fundraiser for local organizations, ED impact from out 
of town guests staying in hotels, dining and shopping.  

Smithfield Rotary Club & Optimist 
Club of Isle of Wight, Town’s 
Historic Preservation also benefits 
$5 per general admission ticket 
agreement. 

  
  
 

Check any of the following that your event will include. 
Item Number Item Number 

☐Food, Caterer    ☐ Food, by Organization    

☐Retail Vendors Non-Profit   ☐ Retail Vendors For Profit   

☐ Port-a-Potties         ☐Fencing/Barricades    

☐Trash Cans                 ☐ Generators      

☐Dumpsters                    ☐Special Lighting   

☐Recycle Containers   ☐Golf carts/ATVs    

☐First Responders- EMS, Fire      

Item  Number  Sizes 

Tents  2 large, misc smaller  60 x 180 and 60 x 300 will require permit due to size 

Staging  1 inside main tent  20 x 24  

☐ Allowing pets  NO   ☐Fireworks  NO ☐Providing Shuttle Service YES 
after the event to local 
hotels/neighborhoods

 
Certificate of insurance for $1,000,000 is required (certificate of insurance must be presented prior to 
event)   
Policy Number Will provide at a later date 
Name of Insurance Liability Carrier  
Insurance Company Address  
Insurance Company Phone Number  
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I have received, read thoroughly, understand and will comply with the policies and procedures governing special 
events held in the Town of Smithfield. 
Event Organizer's Signature Gina Ippolito Date 10/17/2014

Print Name Gina Ippolito 

  Attach the following documents:  Flyers or any promotional materials about event or 
organization, Site Map/Layout of Event 
 

2 of 2 

2 of 2 
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Windsor Castle Park 

 

Event Date:  Sat, Feb 6, 2016 

Event Name:  Mardi Gras Run 4 Beads  

Street Closure:  7 AM‐3 PM Main Street 200 & 300 

block from Underwood Lane to Mason Street 
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Event Date  
(don’t include setup dates here) 

Times  
(don’t include setup or street closure times here) 

Proposed Location 

Saturday, March 12, 2016 9 a.m. to 2 p.m. 100 block of Main 
Street  (in addition to 
Bank of Southside VA 

                                            
1st Time Event   Annual Event- how many times has event taken place?   2 

Event Category ☒ Festival ☐ Concert  ☐ Parade  ☐ Run/Walk  ☐ Bike Race/Tour  ☐ Car Show  Other _________    
Description of Event  
 
Vintage market with antique, vintage and repurposed items 
 
Average Ticket  Price $free Participants will be ☐youth ☐ adults ☒ both 

Expected Attendance 7,000 Largest Attendance Number and Year 2015, 5,000 
estimated 

What is your plan in the event of bad weather-cancel, reschedule? cancel 

     
Road Closures, Traffic Assistance, Windsor Castle Park Trail Closures              ☒ Closure  

Street Name or Park Area Closure or Traffic Assist Date Needed Times Needed 
100 block of Main Street Closure March 12, 2016 6 a.m. to 4 p.m. 
    
    
    
Road Closures, if approved, will start at least 1 hour before event start.  Signage with closure times is 
placed out in advance of closure.   

Alcohol Service and/or Sales?  no Having music- live bands or DJ?  ☒ Music 
Date Times Date Times 

  March 21, 2016 9 a.m. to 2 p.m. 
    

 
List benefits of your event to the community List Recipients of Proceeds 

Family-friendly event, support Main Street Smithfield Farmers Market 

Businesses & restaurants, bring in more visitors to  Vendors 

Smithfield, increased revenue at hotels & restaurants  

 
 
 
 

Event Name         Smithfield Spring Vintage Market 
Event Organizer (Group Name)   Smithfield Farmers Market 
Tax Exemption ID Number  
Website                  www.smithfieldfarmersmarket.org 

Event Contacts 
Name   Cheryl Ketcham Cell Phone  757-375-3031 Email  cketcham@isleofwightus.net 
Name    Cell Phone   Email   

1 of 2 



Town of Smithfield 
Special Event Application for Permit 

 

 

 

Check any of the following that your event will include. 
Item Number Item Number ☒Food, Caterer   Approx.. 

4 
☐ Food, by Organization    ☒Retail Vendors Non-Profit  Approx. 

2 
☒ Retail Vendors For Profit  Approx. 60 ☒ Port-a-Potties        2 ☐Fencing/Barricades    ☒Trash Cans                 ☐ Generators      ☐Dumpsters                    ☐Special Lighting   ☐Recycle Containers   ☐Golf carts/ATVs    ☐First Responders- EMS, Fire      

Item Number Sizes 

Tents Approx. 60 10 ft x 10 ft 

Staging   ☐ Allowing pets    ☐Fireworks   ☒Providing Shuttle Service 

 
Certificate of insurance for $1,000,000 is required (certificate of insurance must be presented prior to 
event)   
Policy Number Through Isle of Wight County 
Name of Insurance Liability Carrier  
Insurance Company Address  
Insurance Company Phone Number  

 
I have received, read thoroughly, understand and will comply with the policies and procedures governing special 
events held in the Town of Smithfield. 
 
Event Organizer's Signature Cheryl Ketcham DateDateDateDate    10/29/15 

Print Name Cheryl Ketcham 

   

Attach the following documents: 
Flyers or any promotional materials about event or organization 
Site Map/Layout of Event 

Will provide later 

2 of 2 



Windsor Castle Park 

 

Event Date:  3/12/16 

Event Name:  Smithfield Spring Vintage Market 

Cheryl Ketcham 

Street Closure Request—-

Close 100 Block from Mason to 

Church Street on 3/12/16 from 

6 AM-4 PM  







CASH BALANCES AS OF NOVEMBER 2015
   

Current Year Prior Year
ACCOUNT NAME BANK NAME ACCOUNT Interco. Interco./Interdep ADJUSTED

BALANCE Balances Balances BALANCES

Water Farmers Bank 2,25          3,752.97       (920,404.84) (972,621.07)         360,727.06       
Water-Debt Service Farmers Bank 79             6,805.46      74,868.04    20,110.75            891,784.25       

Water Capital Escrow (availability fees) TowneBank 39             9,367.86      28,840.00    5,440.00              433,647.86       
Water Treatment Plant Escrow TowneBank 111,959.61                  -               111,959.61       
Water Deposit Account TowneBank 127,903.98                  -               127,903.98       
Water Development Escrow TowneBank 9             5,781.73     2,400.00     2,400.00             100,581.73     

Subtotal Water 3,78          5,571.61       (814,296.80) (944,670.32)         2,026,604.49    

-                    
Sewer Farmers Bank 26             3,760.84      179,424.74  (527,850.04)         (84,664.46)        
Sewer Development Escrow TowneBank 35             3,106.63      2,400.00      2,400.00              357,906.63       
Sewer Capital Escrow (availability fees) TowneBank 78             9,226.74      43,400.00    8,240.00              840,866.74       
Sewer Compliance Farmers Bank 1,00        2,456.21      195,128.42 52,135.68           1,249,720.31  
Subtotal Sewer 2,40          8,550.42      420,353.16  (465,074.36)         2,363,829.22    

Highway Farmers Bank 6               5,704.71      98,515.97    -                       164,220.68       

General Fund Farmers Bank 1,72          1,376.69      331,577.96  1,409,744.68       3,462,699.33    
Payroll Farmers Bank 196,602.61             196,602.61        
Money Market-General Fund TowneBank 2,191.91                 2,191.91           
Business Super Now-General Fund Farmers Bank 33,180.26               33,180         .26 -              
Money Market-General Fund Farmers Bank 290,356.64             290,356.64       
General Fund Capital Escrow AccGeneral Fund Capital Escrow Accoount TowneBankunt TowneBank 215,216.66215,216.66           215,216.66215,216.66     
Certificate of Deposit Farmers Bank 526,301.18             526,301.18       
Certificate of Deposit-Police Dept Farmers Bank 36,794.63               36,794.63         
Special Project Account Farmers Bank 520,049.61             520,049.61       
Pinewood Heights Escrow Farmers Bank 35,970.62               35,970.62         
SNAP Account Farmers Bank 2,287.75                 2,287.75           
Museum Account Farmers Bank 114,451.80             114,451.80       
Windsor Castle Acct TowneBank 19,000.00               19,000.00         
S. Church Street Account TowneBank 3             6,168.41     (36,150.29)  -                      18.12              
Subtotal General Fund 3,74          9,948.77      295,427.67  1,409,744.68       5,455,121.12    

TOTAL ALL FUNDS  10,00        9,775.51 0.00 -                       10,009,775.51  



ADMINISTRATOR: JEAN DOBBINS
205-264-5394

REGIONS BANK INVESTMENT OFFICER
1900 5TH AVE N - 25TH FL
BIRMINGHAM AL  35203 RELATIONSHIP MANAGER

ACCOUNT NUMBER 9246002035

TOWN OF SMITHFIELD, VA
ATTN: ELLEN D. MINGA, TREASURER
310 INSTITUTE STREET
PO BOX 246
SMITHFIELD VA 23431

__________________________________________________________________________________________
IF YOU HAVE QUESTIONS CONCERNING THIS STATEMENT, PLEASE CONTACT
YOUR ACCOUNT ADMINISTRATOR.
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REGIONS BANK
VACO/VML VIRGINIA INVESTMENT
POOL, TOWN OF SMITHFIELD,
VIRGINIA PARTICIPANT
ACCOUNT

ACCOUNT STATEMENT Page 1

Statement Period 11/01/2015 through 11/30/2015
Account Number 9246002035

12/02/2015 #12

Balance Sheet
AS OF 1 1 / 0 1 / 2 0 1 5 AS OF 1 1 / 3 0 / 2 0 1 5

COST VALUE MARKET VALUE COST VALUE MARKET VALUE

A S S E T S

CASH 0 . 00 0 . 00 0 . 00 0 . 00
TOTAL CASH & RECEIVABLES 0 . 0 0 0 . 0 0 0 . 0 0 0 . 0 0

CIF/CTF FUNDS-BALANCED
CIF/CTF FUNDS-BALANCED 502 , 015 . 24 505 , 306 . 55 502 , 274 . 51 504 , 486 . 65
TOTAL CIF/CTF FUNDS-BALANCED 5 0 2 , 0 1 5 . 2 4 5 0 5 , 3 0 6 . 5 5 5 0 2 , 2 7 4 . 5 1 5 0 4 , 4 8 6 . 6 5

TOTAL HOLDINGS 5 0 2 , 0 1 5 . 2 4 5 0 5 , 3 0 6 . 5 5 5 0 2 , 2 7 4 . 5 1 5 0 4 , 4 8 6 . 6 5

TOTAL ASSETS 5 0 2 , 0 1 5 . 2 4 5 0 5 , 3 0 6 . 5 5 5 0 2 , 2 7 4 . 5 1 5 0 4 , 4 8 6 . 6 5

L I A B I L I T I E S

TOTAL LIABILITIES 0 . 0 0 0 . 0 0 0 . 0 0 0 . 0 0

TOTAL NET ASSET VALUE 5 0 2 , 0 1 5 . 2 4 5 0 5 , 3 0 6 . 5 5 5 0 2 , 2 7 4 . 5 1 5 0 4 , 4 8 6 . 6 5

TOTAL LIABILITIES AND EQUITY 5 0 2 , 0 1 5 . 2 4 5 0 5 , 3 0 6 . 5 5 5 0 2 , 2 7 4 . 5 1 5 0 4 , 4 8 6 . 6 5



REGIONS BANK
VACO/VML VIRGINIA INVESTMENT
POOL, TOWN OF SMITHFIELD,
VIRGINIA PARTICIPANT
ACCOUNT

ACCOUNT STATEMENT Page 2

Statement Period 11/01/2015 through 11/30/2015
Account Number 9246002035

12/02/2015 #12

Summary Of Fund

MARKET VALUE AS OF 11/01/2015 5 0 5 , 3 0 6 . 5 5

CTF DISTRIBUTIONS 310 . 84

REALIZED GAIN OR LOSS 0 . 00

UNREALIZED GAIN OR LOSS 1 , 079 . 17 -

ADMINISTRATIVE EXPENSES 51 . 57 -

TOTAL MARKET VALUE AS OF 11/30/2015 5 0 4 , 4 8 6 . 6 5



REGIONS BANK
VACO/VML VIRGINIA INVESTMENT
POOL, TOWN OF SMITHFIELD,
VIRGINIA PARTICIPANT
ACCOUNT

ACCOUNT STATEMENT Page 3

Statement Period 11/01/2015 through 11/30/2015
Account Number 9246002035

12/02/2015 #12

Asset Summary As Of 11/30/2015

% OF
DESCRIPTION MARKET VALUE COST PORT

CIF/CTF FUNDS-BALANCED 504 , 486 . 65 502 , 274 . 51 100

TOTAL INVESTMENTS 5 0 4 , 4 8 6 . 6 5 5 0 2 , 2 7 4 . 5 1

CASH 0 . 0 0

DUE FROM BROKER 0 . 0 0

DUE TO BROKER 0 . 0 0

TOTAL MARKET VALUE 5 0 4 , 4 8 6 . 6 5



REGIONS BANK
VACO/VML VIRGINIA INVESTMENT
POOL, TOWN OF SMITHFIELD,
VIRGINIA PARTICIPANT
ACCOUNT

ACCOUNT STATEMENT Page 4

Statement Period 11/01/2015 through 11/30/2015
Account Number 9246002035

12/02/2015 #12

Asset Detail As Of 11/30/2015

% OF
UNITS/BOOK VALUE DESCRIPTION MARKET VALUE COST PORT

CIF/CTF FUNDS-BALANCED

CUSIP # CF5400035
50 , 187 . 29 VIRGINIA INVESTMENT POOL 504 , 486 . 65 502 , 274 . 51 100

5 0 4 , 4 8 6 . 6 5 5 0 2 , 2 7 4 . 5 1 1 0 0

TOTAL INVESTMENTS 5 0 4 , 4 8 6 . 6 5

CASH 0 . 0 0

DUE FROM BROKER 0 . 0 0

DUE TO BROKER 0 . 0 0

NET ASSETS 5 0 4 , 4 8 6 . 6 5

TOTAL MARKET VALUE 5 0 4 , 4 8 6 . 6 5



REGIONS BANK
VACO/VML VIRGINIA INVESTMENT
POOL, TOWN OF SMITHFIELD,
VIRGINIA PARTICIPANT
ACCOUNT

ACCOUNT STATEMENT Page 5

Statement Period 11/01/2015 through 11/30/2015
Account Number 9246002035

12/02/2015 #12

Summary Of Earnings

INCOME EARNED

CTF DISTRIBUTIONS 310 . 84

TOTAL INCOME EARNED 3 1 0 . 8 4

TOTAL INCREASES IN FUND VALUE 3 1 0 . 8 4

FEES AND OTHER EXPENSES

ADMINISTRATIVE EXPENSES 51 . 57

TOTAL FEES AND OTHER EXPENSES 5 1 . 5 7

UNREALIZED LOSS IN THE PERIOD 1 , 079 . 17

TOTAL DECREASES IN FUND VALUE 1 , 1 3 0 . 7 4

NET CHANGE IN NET ASSET VALUE 819 . 90 -



REGIONS BANK
VACO/VML VIRGINIA INVESTMENT
POOL, TOWN OF SMITHFIELD,
VIRGINIA PARTICIPANT
ACCOUNT

ACCOUNT STATEMENT Page 6

Statement Period 11/01/2015 through 11/30/2015
Account Number 9246002035

12/02/2015 #12

Chronological Schedule Of Transactions
DATE DESCR I PT I ON CASH COST

1 1 / 0 1 / 2 0 1 5 BEGINNING BALANCE 0 . 0 0 5 0 2 , 0 1 5 . 2 4

11 / 02 / 2015 DISTRIBUTION FROM 50,161.53 143 . 53 0 . 00
UNITS VIRGINIA INVESTMENT POOL
EFFECTIVE 10/31/2015
CUSIP # CF5400035

11 / 02 / 2015 PURCHASED 143.53 SHS MORGAN 143 . 53 - 143 . 53
STANLEY PRIME ADVISORY #8341 ON
11/02/2015 AT 1.00
CUSIP # 61747C723

11 / 03 / 2015 PURCHASED 14.248 UNITS VIRGINIA 143 . 53 - 143 . 53
INVESTMENT POOL ON 10/31/2015 AT
10.0736 INCOME REINVESTMENT
CUSIP # CF5400035

11 / 03 / 2015 SOLD 143.53 SHS MORGAN STANLEY 143 . 53 143 . 53 -
PRIME ADVISORY #8341 ON
11/03/2015 AT 1.00
CUSIP # 61747C723

11 / 16 / 2015 FEE TO VML/VACO FINANCE 51 . 57 - 0 . 00
PARTICIPANT FEE FOR MONTH ENDING
10/31/2015

11 / 16 / 2015 DISTRIBUTION FROM 50,175.78 167 . 31 0 . 00
UNITS VIRGINIA INVESTMENT POOL
EFFECTIVE 11/15/2015
CUSIP # CF5400035

11 / 16 / 2015 PURCHASED 115.74 SHS MORGAN 115 . 74 - 115 . 74
STANLEY PRIME ADVISORY #8341 ON
11/16/2015 AT 1.00
CUSIP # 61747C723

11 / 17 / 2015 PURCHASED 11.511 UNITS VIRGINIA 115 . 74 - 115 . 74
INVESTMENT POOL ON 11/15/2015 AT
10.055 INCOME REINVESTMENT
CUSIP # CF5400035

11 / 17 / 2015 SOLD 115.74 SHS MORGAN STANLEY 115 . 74 115 . 74 -
PRIME ADVISORY #8341 ON
11/17/2015 AT 1.00
CUSIP # 61747C723

1 1 / 3 0 / 2 0 1 5 ENDING BALANCE 0 . 0 0 5 0 2 , 2 7 4 . 5 1



REGIONS BANK
VACO/VML VIRGINIA INVESTMENT
POOL, TOWN OF SMITHFIELD,
VIRGINIA PARTICIPANT
ACCOUNT

ACCOUNT STATEMENT
Statement Period 11/01/2015 through 11/30/2015
Account Number 9246002035

IMPORTANT INFORMATION FOR REGIONS CORPORATE TRUST CUSTOMERS:

INVESTMENT, INSURANCE AND ANNUITY PRODUCTS: ARE NOT FDIC INSURED, ARE NOT A DEPOSIT, ARE NOT BANK GUARANTEED, 
ARE NOT INSURED BY ANY FEDERAL GOVERNMENT AGENCY, MAY GO DOWN IN VALUE, AND ARE NOT A CONDITION OF ANY
BANKING ACTIVITY.

FOR MORE DETAILED INFORMATION REGARDING FEES, PLEASE CONSULT THE FUND PROSPECTUS OR CONTACT YOUR
ADMINISTRATOR. 

IMPORTANT DISCLOSURE INFORMATION FOR ALL FLORIDA ACCOUNTS:

AN ACTION FOR BREACH OF TRUST BASED ON MATTERS DISCLOSED IN A TRUST ACCOUNTING OR OTHER WRITTEN REPORT
OF THE TRUSTEE MAY BE SUBJECT TO A SIX MONTH STATUTE OF LIMITATIONS FROM THE RECEIPT OF THE TRUST ACCOUNTING
OR OTHER WRITTEN REPORT.  IF YOU HAVE QUESTIONS, PLEASE CONSULT YOUR ATTORNEY. 
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I. Purpose  

 
The policies contained herein have been developed pursuant to the Virginia Public 
Procurement Act of the Code of Virginia (VPPA). The VPPA has certain mandatory 
provisions and allows for the use of certain optional policies provided they are adopted in 
writing for the governing body and are based on competitive principles. These policies are 
intended to provide the framework to respond to user needs, strengthen the public 
confidence in the integrity of public purchasing and bring the most favorable price for 
purchase of needed goods, services and construction by the Town.  
 
 

II. Policy  
 
All public contracts with nongovernmental contractors for the purchase or lease of goods, or 
for the purchase of services, insurance or construction shall be awarded after competitive 
sealed bidding or competitive negotiation unless otherwise authorized or exempted by law or 
regulation.  
 
 

III. Applicability  
 
These policies and procedures apply to all contracts for procurement of goods, services, 
insurance and construction entered into by the Town involving any expenditure of public 
funds except those specifically exempted herein.  
 

IV. Responsibility  
 

1. The Town Manager shall exercise overall responsibility for the conduct of the     
Town's procurement system. 

 
2. The Town Treasurer serves as the Chief Purchasing Officer (CPO) for the Town 

under the direction of the Town Council. The CPO shall have the power and duty 
to: 

 
a. Keep current, observe and enforce the policies and procedures adopted 

herein; 
 
b. Ensure that procurement transactions be conducted in a fair and 

impartial manner, that competition be promoted and that the best 
interests of the Town be served;  

 
 e. Implement procedures that ensure that all goods, services or 

construction purchased are properly inspected and conform to the 
purchase order, contract and/or specifications; 

 



 

 

 f. Ensure that appropriate personnel are trained and possess copies of this 
Procurement Policy Manual and the Procurement Procedures Manual; 
and 

 
g. Participate in state and regional cooperative purchasing programs and 

organizations. 
 

3. Department Directors of the Town shall be responsible for the following:  
 

a. Assuring compliance by the personnel of their departments with the 
procurement policies herein and procedures implemented to comply with 
such policies; 

 
b.      Assuring that procurements are made for authorized purposes and within 

the budgetary limits approved by the Town Council; 
 
c.       Ensure that all goods, services or construction purchased are properly 

inspected and conform to the purchase order, contract and/or 
specifications; 

 
d.      Exercising delegated procurement responsibility within the limits and 

procedures established by this regulation and procedures implemented 
by the CPO; and 

 
e.      Assuring that appropriate personnel are trained and possess copies of 

this Procurement Policy Manual. 
 

4.   Failure to follow the provisions of these policies and established 
procurement procedures shall be grounds for disciplinary action to 
include termination. 

 

V. Contract Approvals 
 
 1. Only the Town Manager or his designee is authorized to sign contracts which 

bind the Town for the procurement of goods, services, insurance or 
construction. 

 
2. Contracts shall be processed as follows: 

 
          a. The using department or the company awarded contract shall draft the contract    

documents and forward them to the CPO for review; 
 

b. After review, the CPO shall forward them to the Town Attorney if needed for 
approval as to legal form; and, 

 



 

 

c. The contract is then returned to the CPO to secure the signature of the Contractor, 
and the Town Manager or his designee.   

 

VI. Small Purchase Policy 

 
The competitive pricing methods set forth below shall be followed for purchases not 
expected to exceed the limit set in the VPPA. Purchases over $10,000 must be 
approved by Town Council.  

 
1. Purchases less than $1,000, must be authorized by a Department Director or his/her 

authorized representative.  Prices in the form of telephone quotations, catalogue 
comparisons and other similar means may be obtained as is practicable.   

 
2.  Purchases greater than $1,000 and less than $10,000 must be authorized by a 

Department Director and Town Manager. Price quotes are to be obtained from two or 
more sources.  Verbal quotes may be obtained provided all pertinent information is 
properly documented.  Proper documentation includes:  item description; date and 
time of quotation; company name; quoted unit and extended price; and name of 
authorized representative providing the quotation.  

 
3. Purchases between $10,000.01 - $30,000 require at least 3 attempted telephone, 

catalog, electronic or written quotes.  
 

4. Purchases between $30,000.01- $50,000 require at least 4 attempted written quotes.  
 

5. Professional services over $60,000 require a formal Request for Proposal. (RFP)  
 

6. Goods and non-professional services over $50,000 require a formal Request for 
Proposal (RFP) or Invitation to Bid (ITB) if competition is not practicable or fiscally 
advantageous.   

 
7. Nothing in this Policy shall prevent the use of competitive sealed bidding or 

competitive negotiation in procurements under the VPPA limit if deemed appropriate 
by the CPO. 
 

8. Orders may not be arbitrarily split so as to constitute a small purchase. 

 

X.     Large Purchases and Procedures For Competitive Sealed 
Bidding and Competitive Negotiation  

Large purchases are defined as any purchase whereby supplies, goods, construction and 
services are estimated to cost over $50,000 and above and professional services over 
$60.000. This level of service requires that a formal Invitation For Bid or Request For 



 

 

Proposal (RFP) be issued. All bids or RFP’s must be advertised for a minimum of 10 days as 
required by law. The Town of Smithfield is governed by the Virginia Public Procurement Act 
and follows all procedures for competitive sealed bidding and competitive negotiation.  

 Required Components of Formal Solicitation Documents  

1. Public Notice (Newspaper ad required for RFP). 
2. List of vendors contacted directly (if applicable) 
3. Solicitation of Small Businesses and Minority-Owned Businesses in cooperation 

with the Virginia Department of Small Businesses and Supplier Diversity. (Town of 
Smithfield Supplier Diversity Program attached).  

4. Detailed specifications and requirements for goods and services 
5. Qualifications required of bidders/offerors; description of prequalification process (if 

applicable).  
6. Factors Considered in Evaluating Bids or Proposals including whether a numerical 

scoring system will be used in evaluation of proposal. If numerical scoring system 
is used, the point values assigned to each of evaluation criteria shall be included in 
Request for Proposal.  

7. Bid Form (ITB) 
8. Instructions to Bidders/Offerors 
9. Special Terms and Conditions (unique contract requirements); specifications 
10. General Terms and Conditions (general requirements for all contracts) 
11. Public Notice of Intent to Award or Notice To Award  

 

XI. Exceptions To Above  
 

1. Emergency Purchases – Health or Safety of the public or operation of equipment is 
in jeopardy. Competition is not required. Written justification is required. 
Emergency purchases must be approved by the Town Manager or his designee 
and posted in a public place for 10 days.  
 

2. Sole Source - Written determination of the basis for finding that a particular vendor 
is the “sole source practicably available”.  

 
3. State Contracts – No competition is required. 
 
4. Other exceptions as outlined in the Virginia Public Procurement Act.  
 
 
 

 



 

 

XII. Discrimination Prohibitions  

All public bodies shall include in every contract of more than $10,000 the following provisions 
(Code of Virginia 2.2-4311):  

During the performance of this contract, the contractor agrees as follows:  

a. The contractor will not discriminate against any employee or applicant for employment 
because of race, religion, color, sex, national origin, age, disability, or other basis prohibited 
by state law relating to discrimination in employment, except where there is a bona fide 
occupational qualification reasonably necessary to the normal operation of the contractor. 
The contractor agrees to post in conspicuous places, available to employees and applicants 
for employment, notices setting forth the provisions of this nondiscrimination clause.  

b. The contractor, in all solicitations or advertisements for employees placed by or on behalf 
of the contractor, will state that such contractor is an equal opportunity employer.  

c. Notices, advertisements and solicitations placed in accordance with federal law, rule or 
regulation shall be deemed sufficient for the purpose of meeting the requirements of this 
section.  

2. The contractor will include the provisions of the foregoing paragraphs a, b and c in every 
subcontract or purchase order of over $10,000, so that the provisions will be binding upon 
each subcontractor.
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Event Listing (since last committee meetings) 

Day  Date  Event Type  Location 

Mon  Nov 16  Committee Meetings  Smithfield Center 

Tue  Nov 17  VDOT Meeting  Smithfield Center 

    Schoolhouse Meeting   Smithfield Center 

    Crimeline Meeting  Smithfield Center 

    Committee Meetings  Smithfield Center 

    BHA&R Meeting  Smithfield Center 

Wed  Nov 18  Diabetes Symposium  Smithfield Center 

Thu  Nov 19  Smithfield Women’s Club  Smithfield Center 

    Affordable Care Act Meeting  Smithfield Center 

Sat  Nov 21  Festival of Trees Gala  Smithfield Center  

       

Fri  Nov 28  Wedding & Reception  Smithfield Center 

       

Tue  Dec 1  WCFB Meeting  Smithfield Center 

    Town Council  Smithfield Center 

Wed  Dec 2  Staff Meeting  Smithfield Center 

Sat  Dec 5‐6  Antique Show  Smithfield Center  

  Dec 5  Home Tours  Downtown Smithfield  

       

Mon  Dec 7  Council Work Session  Smithfield Center 

Tue  Dec 8  Kiwanis Toy Store  Smithfield Center 

Fri  Dec 11  Women’s Club Tree Lighting  Smithfield Center 

    Christmas Market  Main Street 

Sat  Dec 12  Santa Breakfast  Smithfield Center 

    Christmas Parade   Town Streets  

       

Tue   Dec 15  Schoolhouse Committee  Smithfield Center  

    County Employee Holiday Luncheon  Smithfield Center 

    BHA&R  Smithfield Center 

Wed  Dec 16  Senior Citizen Christmas Party  Smithfield Center 

    Smithfield Cares Toy Store  Smithfield Center 

Thu  Dec 17  Navy Band Concert  Smithfield Center 

Fri  Dec 18  Business Meeting   Smithfield Center 

 

Upcoming Events to Note 

OTP  Day  Date  Event Type  Location 

  Tue  Dec 22  Town Employee Luncheon  Smithfield Center 

OTP  Thu  Jan 7  Chamber Legislative Breakfast  Smithfield Center 

OTP  Sat  Jan 16  BOB Fest  Windsor Castle 

OTP  Sun  Jan 17  MLK Banquet  Smithfield Center 
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Programming  

(No programming taking place at this time) 

 

Windsor Castle Park Trail Doctors 

 

Project  Date  Volunteers 

Bridge Cleaning  11/11/15, 11/27/15  Steve Senkovich, Wayne Hall  

Trail Maintenance  11/18/15  Carter Williams  

English Ivy Removal  11/16/15, 12/11/15, 12/16/15  Steve Senkovich 

4 New Members joined over the last month  

 

Eco Counter Data for Windsor Castle Park
Location:  Main Parking (Dan Smith Lane)  Daily Average ‐194 

Busiest Days   Saturday 14 Nov (662) Friday 27 Nov  (587) Sunday 15 Nov (455)
 

 

 

Daily Data 

Weekly Profile 
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Hourly Profile During 
the Weekend 

Hourly Profile 
During the Week 

 



MONTHLY PROGRESS REPORT FOR DECEMBER 2015 
 
Locality:  Town of Smithfield                Contract #:  13-01 MY2                         Prepared by: Michael Paul Dodson, CFM 
Project Name:  Pinewood Heights Phase II  Contract Completion Date:   06/20/2016   Date:  12/15/2015 
 
 

FINANCIALS 
CDBG Contract Amount: $375,280 Leverage Amount: $589,894
CDBG Amount Expended: $81,000 Leverage Amount Expended: $190,052

 
 

CUMLATIVE CONSTRUCTION PROGRESS 
{INSERT PROJECT SPECIFIC PRODUCTS HERE} 

 
ADMINISTRATIVE ACTIVITY 

 
Management Plan:  Is project on schedule as shown in PMP?      Yes      No    If no, update will be furnished by:  ___________ 
 
When was the last Management Team meeting?  11/10/2015          Next meeting?  01/12/2016   
 
Budget:  Is project proceeding within the approved budget?      Yes       No    If no, revision will be furnished by:       /      /       
 
Technical Assistance Required?      Yes      No    If yes, in what area(s)?        
 
Status:  All purchase offers have been accepted.  The residents at 52, 53, 54, 110 Carver have all been relocated.  The tenant at 52 Carver has 
been relocated and now is an owner in Isle of Wight County.  Title issues are preventing the closings on 52 Carver but condemnation procedures 
were approved and have been started by the Town Attorney.  53 & 54 Carver are town owned and vacant. Both have been secured and prepared 
for demolition.  The Town will also be working to close on 110 & 111 Carver Street. The tenant at 111 Carver has completed the relocation forms 
and the Town Attorney is working with the family on title issues in order to complete the relocation.   The owners of 44 Carver have accepted their 
offers to sale and we are working on relocation actions now that would place them in a new purchased home.    
 
Are problems anticipated?  None 
 
Other comments: None 
 
 
 
 
 
 
 
 
 
 



Project Specific Products: 
 
Owner-Occupied Acquisition (Goal=2)     
Owner Occupied Homes  

1) 44 Carver  2) 53 Carver     
Preliminary Acquisition Letters Sent 2 
 1) 44 Carver  2) 53 Carver   
Appraisals Completed 2 
 1) 44 Carver  2) 53 Carver  
Review Appraisals Completed 2 
 1) 44 Carver  2) 53 Carver   
Offer to Purchase Letters Sent 2 

 1) 44 Carver  2) 53 Carver    
Offers Accepted 2 
 1) 44 Carver  2) 53 Carver    
Properties Closed On 1 
 1) 53 Carver   
 
Tenant-Occupied Acquisition (Goal=4)     
Tenant Occupied Homes  

1) 52 Carver  2) 54 Carver   3) 110 Carver  4) 111 Carver   
Preliminary Acquisition Letters Sent 4 
 2) 52 Carver  2) 54 Carver   3) 110 Carver  4) 111 Carver  
Appraisals Completed 4 
 1) 52 Carver  2) 54 Carver   3) 110 Carver  4) 111 Carver 
Review Appraisals Completed 4 

1) 52 Carver  2) 54 Carver   3) 110 Carver  4) 111 Carver 
Offer to Purchase Letters Sent 4 

1) 52 Carver  2) 54 Carver   3) 110 Carver  4) 111 Carver 
Offers Accepted 4 

1) 52 Carver  2) 54 Carver   3) 110 Carver  4) 111 Carver  
Properties Closed On 1  

1) 54 Carver    
 

Owner-Occupied Relocation (Goal=2)     
Owner Occupied Homes  

1) 44 Carver  2) 53 Carver     
Household Surveys Completed 2 
 1) 44 Carver  2) 53 Carver   
Income Verifications Completed 2 
 1) 44 Carver  2) 53 Carver   
 
 



Eligibility of Relocation Letters Sent 2 
 1) 44 Carver  2) 53 Carver   
Comparable Units Found and Inspected 2 
 1) 44 Carver  2) 53 Carver   
Households Relocated 1 

1) 53 Carver 
  
Market-Rate, Renter-Occupied Relocation (Goal=3)     
Market-Rate Occupied Homes  

1) 52 Carver   2) 54 Carver   3) 111 Carver       
Household Surveys Completed 3 
 1) 52 Carver   2) 54 Carver   3) 111 Carver 
Income Verifications Completed 3 
 1) 52 Carver   2) 54 Carver   3) 111 Carver 
Eligibility of Relocation Letters Sent 3  
 1) 52 Carver   2) 54 Carver   3) 111 Carver 
Comparable Units Found and Inspected 3 
 1) 52 Carver   2) 54 Carver   3) 111 Carver  
Households Relocated 2  
 1) 52 Carver  2) 54 Carver   
 
Section 8, Renter-Occupied Relocation (Goal=1)     
Section 8 Occupied Homes  

1) 110 Carver  
Household Surveys Completed 1 

1) 110 Carver 
Income Verifications Completed 1 

1) 110 Carver 
Eligibility of Relocation Letters Sent 1 

1) 110 Carver 
Comparable Units Found and Inspected 1 

1) 110 Carver 
Households Relocated 1 

1) 110 Carver 
 

Demolition (Goal=6)     
Units to be Demolished 

1) 44 Carver  2) 52 Carver  3) 53 Carver  4) 54 Carver  5) 110 Carver 6) 111 Carver  
Units that have been Demolished 0 
  











































































 

 

The Smithfield Town Council held a Work Session on Monday, December 7th, 2015.   The meeting was 

called  to  order  at  6:32  p.m.  Town  Council  Members  present  were  Dr.  Milton  Cook,  Ms.  Connie 

Chapman, Mr. Michael Smith, Ms. Denise N. Tynes, Mr. Randy Pack, and Andrew Gregory, Vice Mayor. 

Staff members present were Mr. Peter M. Stephenson, Town Manager; Ms. Lesley G. King, Town Clerk; 

Mr. William G. Saunders,  IV, Planning and Zoning Administrator; and Mr. William H. Riddick,  III, Town 

Attorney.  Mr. William Darden and Ms. Melissa Venable of Hearndon Construction, LLC, and Mr. Bobby 

Jones  of  Jones  and  Jones  Attorney were  present  as  representatives  of  the  Cary  and Main  Rezoning 

Application.   Also  in  attendance were Mr.  Rick  Bodson, Mr. Mark Hall, Ms.  Judy Winslow, Ms. Gina 

Ippolito, Ms. Betty Clark, Mr. Mark Gay, Mr. and Mrs. Braunhardt, Terry Mulherin and approximately 

four  (4)  additional  citizens.    The media was  represented  by Ms. Diana McFarland  of  The  Smithfield 

Times.    

 

Councilman  Cook  called  the meeting  to  order  and  thanked  everyone  for  coming.    Dr.  Cook 

stated that this is a work session and not a continuation of the December 1st public hearing. The general 

public  is welcome to  listen; however you will not be allowed to make any comments tonight.   You will 

have an opportunity to speak at the continued public hearing at the January 5th Town Council meeting.  

The goal of today’s meeting is to discuss with the developer some issues that Town Council may have in 

regards to the rezoning application.   The Town Manager stated that Mr. Saunders did e‐mail everyone 

today the  latest proffers and  links to the committee agenda that would have much of the  information 

that will be discussed tonight.   Dr. Cook stated that there have not been a  lot of complaints about the 

overall design of  the houses.    They  are  very nice  houses.  Tonight’s discussion  is  to determine  if  the 

houses are applicable in the town’s mind for the Cary and Main location.  Dr. Cook stated that he has a 

couple issues with the proposed proffers that were given to Town Council and believes that would be a 

good place to start.  Dr. Cook expressed his concerns over the monetary value of the proffers.  As a town 

we are dependent on the county for a  lot of our services and our education facilities.   The town has a 

certain  threshold  that we need  to essentially  reach  to help  the County  to cover  some of  these costs.  

Currently, in the proffers the applicant has $2,496.00.  Dr. Cook stated that he understands the value of 

restoring or working on  the manor house  takes away  from  the proffers; however  the  town still has a 

responsibility to the County for some of their services.   Dr. Cook stated that he does not see the town 

subsidizing  the difference  to  the county.   He  stated  that  the $2,496.00  is a  little on  the  low  side and 

asked the applicant if this is the highest he is willing to go on the cash proffers.  Mr. Darden stated that 

in  Smithfield and  Isle of Wight proffers are a  voluntary  contribution put  forth by  the developer.   He 

explained  that  Isle of Wight and Smithfield have  target numbers.   Most all high growth  communities 

have target numbers.  There are a lot of jobs that have proffered significantly higher than what they are 

proposing to proffer; however a lot of these jobs have never been done.  By state law the proffer is not 

paid until the house is built, finished and ready for occupancy.  Even though they may bond a proffer it is 

not paid until someone moves into the house.  Mr. Darden stated that he has put forth a number that is 

realistic and works  in our economy.   It works with the numbers that his company  is using.   The Manor 

house is a huge deal.  It is a huge unknown.  Mr. Darden stated that in response to Dr. Cook’s question, 

yes he  feels Hearndon Construction has put all  they can on  the  table.   Mr. Smith asked Mr. Saunders 



 

 

about  a  national  average  used  for  determining  cash  proffers.   Mr.  Saunders  stated  that  it  is  not  a 

national average.   It  is the result of a study done by TischlerBise.   The  letter from Isle of Wight County 

reflects  these numbers.   Mr.  Saunders  stated  that  cash proffers are also based on where  it  is  in  the 

county.   The first two studies done by the county were an average over the whole county.   The  latest 

study accounts for school districts based on school capacity. Dr. Cook asked what the cash proffers were 

for the last development that was approved by the town.   Mr. Saunders stated that  it was $11,000 for 

Mallory Point. Dr. Cook stated that to the applicants point it has yet to be developed.  Mr. Pack stated 

that the county is recommending $7,022 for schools. Mr. Darden mentioned that the way that everyone 

has decided to do this is make all new homes pay for schools.  Mr. Darden stated that he has a degree in 

economics and the person that ultimately pays the proffer  is not the developer or the homeowner.   A 

house is worth what a house is worth in a normal housing market.  The person that ultimately pays the 

proffer  is  the  person  that  owns  the  land  that  has  to  be  rezoned.    Mr.  Darden  stated  that  some 

developers will promise the world to get a project to go through, but that is not Hearndon Construction.  

He  stated  that  they are being  realistic and  tries  to  follow what  the market will give him.   Mr. Smith 

stated that he has concerns over the amount the county says  is needed for county services are so far 

from what the developer has currently proffered.  Mr. Smith stated that it has been said that the manor 

house  is  the  stumbling block.    If  the developer  fixed  the house up and  sold  it  for  say $700,000  that 

money would not go to the schools.   He sees the cash proffers and the renovations to the manor house 

as a  tangled mess.   Mr. Darden stated  that  if he did  the  full proffered amount  the proffers would be 

more than what he is paying for the land and he does not feel that is right.  Dr. Cook stated that he does 

not know what is fair and not fair.  He was looking at what the town has done in the past and what we 

are  currently being  advised by  the  county  to do. Mr.  Jones  stated  that he does not  know  the  exact 

numbers  but  the  county  disregarded  their  own  numbers when  they  did  Benn’s Grant.    They  had  a 

number and they dropped it to below their target number. Vice Mayor Gregory asked Mr. Saunders if he 

knew what that number was.   Mr. Saunders asked for Town Council not to quote him but he thought it 

was approximately $6,500.   Vice Mayor Gregory asked  if  the  reduction was  for all of St. Lukes Village 

also or just Benns Grant?  Ms. Venable stated that she did not think that they have done anything with 

St. Luke Village at this time.  Vice Mayor Gregory asked Mr. Darden in regards to the money that it will 

take renovate the manor house has he considered what he could possible get back out of it.  Mr. Darden 

stated that he has looked at that.  He has had an engineer go in and look at the structure and the house 

is savable.   It has a good solid foundation; however a huge number of the timbers that have not been 

destroyed by weather have been eaten by  termites.   The house will need  to be gutted severely.   The 

house, although it was a very remarkable house in the 1700’s, is an unremarkable house for the 2000’s.  

It has had multiple additions and given the size of the house he will be lucky to get out of the sale of the 

house a couple thousand bucks.  He referenced that the P.D. Gwaltney house that is on the market for 

$750,000  ; however   the P.D. Gwaltney House  is a nice historical home.   The Pierceville house will be 

relatively small to what  is out there.    Interior wise, the structure has nothing remarkable  in the house 

that will be there when the renovations are done.  Mr. Darden stated that if there are any organizations 

that have an interest in the house he would fix it up and practically give it to them.  If they want to fix it 

up he will definitely give it to them.  This house is a huge unknown and he understands that it has to be 

dealt with. Mr. Darden stated that he knows the town has taken on a big project with Windsor Castle 

and  that  is  a  relatively  remarkable  structure.    The  Pierceville  house,  other  than  its  age,  is  not  a 



 

 

remarkable  structure.   Mr. Darden  stated  that  they have discussed doing an archeology  study on  the 

premises and that is something that they are willing to put forth.  On our initial investigation the grave 

sites that have been discussed do not appear to be on this farm.  It appears to be on the other side of 

the road.   There was a study that was done  in the  late thirties and forties.   Hampton Roads Sanitation 

District (HRSD) did an archeology when they ran their sewer lines.   Mr. Darden stated that it is not their 

intent to destroy history. Ms. Venable stated that approximately 1.3 acres has been preserved around 

the house and structures so if there was a preservation group that wanted to come in it has a large piece 

of property that you can have activities as well.   Mr. Darden asked  if the proffers before Town Council 

are  for the town’s side of the equation.   Mr. Saunders stated that some of  them relate to the county 

even  though  they  are  shown  as  coming  to  the  town  because  emergency  services  and  recreational 

facilities. Dr. Cook stated that the only thing coming to the town is Police Department services.  Mr. Pack 

did  some  quick  calculations  on  the  cash  proffer  being  offered  in  the  amount  of  $2,496.13  by  the 

developer  including  the  cost  to  renovate  the  Pierceville  house.    The  Pierceville  home  is  certainly 

something that the town has been concerned with in this whole project.  Mr. Pack gave an example, if 

the town was to calculate the renovations to the house towards the proffers.   The developer spends a 

million dollars on the house and then resells the house for $300,000.  You divide that by 151 lots you are 

looking  at  the  Pierceville  house  being worth  roughly  $4,635.76  if  the  town was  to  count  that  as  a 

proffer.       This brings the total proffers to $7,131.89 per  lot.   Benns Grant was  just texted to him and 

their proffers were reduced to $6,666 per lot.  He explains that if the town uses the house as a proffer it 

would be another $4,635.76 but if the town decides that the house is not worth a proffer because it is 

not cash that would go to the county for school, fire and rescue services or recreational facilities then 

we are back to the $2,500.  To get through the proffers the Town Council has to decide what we want or 

ask for.  Essentially, as Hearndon Construction has proposed the proffers at this time the renovation to 

the Pierceville house  is worth $4,600 per  lot to the town.   Dr. Cook stated that he feels that the town 

has an obligation to help the county in providing some of these services from the county.  He stated that 

the house  is  the elephant  in  the  room  that  is going  to suck all  the money  from everybody.   Dr. Cook 

stated that he understands it but has a hard time using the house as cash towards proffers.  Discussion 

was held on which schools would be impacted from this project due to existing capacity. Dr. Cook stated 

that Isle of Wight County’s letter in regards to which schools were at capacity was incorrect. According 

to  the  School Board  Smithfield High  School  is  the  only  school  that  is  currently  at  capacity. Dr. Cook 

stated that the town should not only be concerned about the impact of this project but also the massive 

building growth going on just outside the town. He stated that Mr. Darden has said that the $2,500 per 

lot in cash proffers is his cap.  Mr. Darden has also explained why it has been capped in regards to the 

renovations to the Pierceville house.   Dr. Cook stated that he would  like to move on to house designs.  

Visually the houses are really nice homes.       He stated that his concerns are  in regards  to the designs 

presented in general.  All the houses are approximately 2,000 square feet and when he walks around the 

historic district  you have  a wide  variety of houses  from  a bungalow  style home  to  an  estate house.  

These houses can also be found located side by side. When he looks at what is being presented he sees 

all the same kinds of houses and feels that it lacks variety.  Dr. Cook explained that this is the last large 

lot in the historic district that is developable.  The town wants what would be best esthetically pleasing 

there.   He would  ideally  like to walk  into one part of the town  into another part of the town and not 

really know that you transitioned much.    Dr. Cook stated that he does not know if Hearndon’s business 



 

 

model is set up that way.   It may be more economical for the developer to do it this way.  Mr. Darden 

stated that the houses are designed to try and fit in with the surrounding neighborhoods.  When he saw 

this property become available he honestly thought that the design of these houses would be a good fit 

for this location.  They have gone along ways to try and enhance the variability of the product to achieve 

more variety.  He stated that he understands Dr. Cook’s concerns but he does not necessarily know how 

to  resolve  it.   The houses  are designed  towards what  today’s buyers  are  looking  for.  These  types of 

homes are what are being built generally across the market; however they have added a  lot of things 

that would make them appealing for a suburban  in town feeling of a single family home.   Mr. Darden 

stated that he could get another architect to design a couple of homes to perhaps make them a little bit 

different; however  at  the  end of  the  day  you  have  a  certain  lot  size  and  you have  a  certain  square 

footage and there are only so many ways to put the box together.  Mr. Darden stated that they offer a 

lot of exterior options that they feel like will mix it up to give a varied look.  Each one is not going to be a 

totally  unique  product.   With  the  different materials  and  color  schemes  there will  be  variety.   Mr. 

Darden stated that he does know that this solves what the town  is  looking for. Dr. Cook replied that  it 

answers where you as  the developer  stand but  it does not necessarily  solve his concerns.   Mr.  Jones 

stated that the town should note that while it does not solve your concerns the neighborhood will not 

be  seen  from driving down  the highway.   On Cary  Street  there would be  a berm/tree buffer after  it 

passes the YMCA.  From Main Street, as you can see from the streetscape here today, you will only be 

able to see one house.   Mr. Jones stated that he understands the town’s concerns that this  is the  last 

piece of developable property but from the standpoint of visualization you will not see this development 

unless you drive into the neighborhood.  He does not feel that the variety of the homes will impact the 

look of the town. Ms. Chapman asked Mr. Darden to share the type of material that will be used on the 

outside of  the homes.   Mr. Darden explained  that  the product  that  they use  is  called  LP‐Smartboard 

made by Louisiana Pacific.  It has a seven inch reveal exposure; whereas most vinyl siding has a four inch 

exposure.  It is a wood base product but it is an engineered wood.  The maintenance of it is much more 

superior  than  that of natural wood.   The  first  time  they  started using  this product was around 2006.  

They were looking for something other than vinyl siding and hardie plank and brick was very expensive.  

They were given a couple of addresses to look at homes that were built using LP‐Smartboard. They have 

been using it ever since.  It has been very receptive by the market.  It has a very good natural look and a 

very good warranty.   Ms. Venable stated that several of the builders  locally have stopped using hardie 

plank and started using LP‐Smartboard because of  its reputation.   Vice Mayor Gregory stated that the 

town has had a couple of public hearings at this point and some of the things that have been brought 

forward are as follows.  The vast majority of the homes in the historic district have chimneys and none 

of these homes have chimneys.  Wrap around porches are on many of the homes is the historic district.  

The vast majority if not all the homes in the historic district are on a crawl space not a raised slab.  Vice 

Mayor Gregory stated that he is not a builder but it seems to him that these are things that even though 

they add additional cost to the final product people would be willing to pay more for these options. He 

stated that if he had to choose between a home that looked like this and a home that had a wraparound 

porch, with a chimney and a fireplace that gives the house a lot more character and he would be willing 

to pay more money for it.   You as the developer would get back out of your investment by having this 

variety.  It is not necessarily a net cost to the developer or the builder, except in design.  You might have 

to have an architect  try  to  implement  some of  these  things  into  the properties.   Most of  the quality 



 

 

neighborhoods  that he has been a part of  there has been a variety  in price depending on  styles and 

options. He  stated  that he  knows  that  it  requires more  time  and  energy  to offer  these  things but  it 

would make the development much more palatable not only for the town but for the community.  The 

best neighborhoods have all types of people  in them. This type of development will draw all the same 

types of people so  there will be no variety  in people.   Mr. Darden stated  that  the hurdle  that we are 

trying  to clear  is  in  the middle. Mr. Darden  stated  that he has made an offer  in good  faith based on 

where he thinks the market is.  Ultimately he is a business man and if there are people that want 3,800 

square  foot  houses  that  he  can  work  within  their  system  he  will  offer  them  as  he  does  in  other 

communities.   Mr. Darden stated that his base price for a house is $240,000. On average they are going 

to  sell about 7.5 percent of  the  sale price  in options.    Some are going  to  come  in and buy  the bare 

minimum but some are going to go and really  load  it up with options. These options are for people to 

choose  from and most do within  their budget.   Mr. Darden  stated  that when you  look at  raised  slab 

verses crawl space for the foundation they used to build nothing but crawl space houses.  Hearndon did 

not build  its  first slab house until the early nineties, which  is much  later than what a  lot of the  larger 

home builders were doing.   For the next ten years Hearndon offered slab as the base and crawl as an 

option. In the price point which is relevant to what we are in today over time the number of people that 

chose the crawl space option became  less and  less.   Mr. Darden stated that on a 2000 to 2500 square 

foot house the difference in actual cost would be somewhere in the $7,500 to $8,500 price range for a 

two story.   Mr. Darden stated that that back  in the eighties and early nineties Hearndon built a  lot of 

brick ranchers.  All of these brick ranchers had big brick fireplaces.  He stated that they have not built a 

brick  fireplace  as  a  company  since  approximately  1993.   People  just do not  request  fireplaces  as  an 

option.   He stated  that he understands  that Smithfield  is different and  that  it has a different  look.    If 

there is a way to incorporate a fireplace option in their design they will; however he cannot guarantee 

that someone  is going to opt for  it.   In most cases they are going to take the sunroom, the third floor, 

the wood  floor  throughout,  or  upgrade  the  appliances  before  they would  opt  for  a  fireplace.   Mr. 

Darden  stated  that  they have  toyed with  some  ideas of  trying  to  simulate  the  look of having a brick 

fireplace without having to build a brick fireplace and he is not sure that is a great idea.  You end up with 

setting brick on top of a roof, which you can do, but brick is porous and it would allow moisture to get in 

the structure.   Mr. Darden stated that for a two story home a full brick fireplace at a minimum would 

cost you approximately $12,500 to $17,000.   Mr. Darden stated that he can offer  it but he does think 

that many  buyers will  opt  for  a  fireplace.   Mr.  Pack  asked  about  garages.   Most  all  of  the  designs 

presented today have front  loading garages.   This  is not typically what we have  in the historic district.  

Mr. Darden stated that they have incorporated two plans that do not have a garage on the front of the 

structure.  He stated that they could attempt to incorporate another plan or two with that in mind.  Four 

of the six base plans do have front loading garages.  Mr. Darden stated that it is almost insane to build a 

house today without an attached garage.  He stated that he is building one of these homes that do not 

have a front garage  in North Carolina with a detached garage.   It can be built as an attached garage  in 

the back but  that would be much more  costly  than a detached garage.   He does plan  to offer  these 

detached garages on the two designs that do not have front loading garages.  Mr. Darden stated that he 

is  not  locked  in  to  just  this  product  if  the  market  demands  more.      Dr.  Cook  asked  if  Hearndon 

Construction has ever done a custom built community.   Mr. Darden replied that they have not.   To do  

true custom homes an individual would go to an architect to figure out what they want from the ground 



 

 

up and then go out and find a builder that will build exactly what they have designed.  It is very little of 

that being done in today’s market.  There are a lot of builders that call themselves customer builders but 

they are custom in the sense that they will sit down with you and modify plans. Most of these builders 

pullout their own plans as a starting point and this is how they know what the cost is to build the home.  

Mr. Darden stated that Hearndon Construction builds production homes. They have customized options 

where  they will move walls  and  open walls.   Mr. Hearndon  stated  that  they  sell  approximately  one 

hundred  houses  a  year.    The most  they  have  ever  done  in  a  year  is  two  hundred  twenty‐five.    He 

explained that 75% of their sales per year are contract sales where the buyer comes in and picks the lot 

and design option then they start to build the house.  They do not go out and build twenty houses and 

wait for those to sell before they build twenty more houses.   This  is also how we  incorporate all these 

different designs because they are selected by the individual. Ms. Tynes stated that there is a possibility 

that one of  the  industries  that we have here  in  town could close or down size.   There  is also a  lot of 

downsizing going on at  the Shipyard  just outside  the county.   Ms. Tynes  stated  that as a member of 

Town Council she is concerned about the number of homes for sale in town now and the growth of new 

development  just  outside  the  town  limits.    She  does  not  feel  that  there will  be  enough  new  home 

buyers.  The people that we have here that want to buy are not in the right income range.  Mr. Darden 

stated  that  everything  you  are  saying  is  very  valid.    There  are  no  guarantees  and  these  other 

developments just outside of town do concern him.  He stated that he does not live in Isle of Wight or 

Smithfield but does know the area quite well.  He lives in Suffolk and has had to go through a portion of 

Isle of Wight to get to his house since 1983. Mr. Darden stated that he  is only going to do what he  is 

comfortable with.  Hearndon has a pretty good track record.  They have never lost a project, shut down 

a project, given the project back, sold out and left, or flipped a project. The worst that they have done is 

invited other builders to come into a project with them and from what he has heard today that may not 

be  such  a  bad  thing  for  this  project.  It  could  give more  variety  to  the  overall  neighborhood.    He 

explained that you have to have some grasp of the market place and what it will accept.  He feels that 

they can find thirty people a year that would come in and buy these homes at the prices that they plan 

to put on them. Mr. Darden stated that he has competed against national builders, such as Ryan Homes, 

for over twenty years.  Ms. Venable stated that at this time these designs are their base‐line.  Additional 

designs will  be  introduced  during  the  next  phases  so  she  does  not want  to  give  Town  Council  the 

impression that  just these houses that are before you today will be used.   As the market changes and 

product is developed along with demand from the buying community there is going to be changes.  Dr. 

Cook  stated  that  as  he  has  learned with  this  process  that  if  is  not written  in  the  proffers  it  is  not 

guaranteed.   Dr. Cook asked  if he was  correct  in understanding  that  these houses are built after  the 

purchase of the house.   Mr. Darden stated  in most cases that  is correct.   The town could say that we 

want so many of this house design and so many of this house design but that is not how your business 

model works.  The buyer comes in and sees the different designs and the buyer can say I want this base 

model but I want that porch and that garage.  Mr. Darden replied that was correct.  Mr. Darden stated 

that they have addressed in the proffers that no two dwellings shall be of identical model and elevation 

on  the  same  side of  the  street within  three building  lots of each other within a  single block.   Façade 

reversal, color, and material change shall be treated as a different elevation.  Dr. Cook clarified that even 

though  the developers Architectural Review Committee  (ARC)  reviews plans  for  consistency with  the 

Architectural  Standards  it  shall  still  be  reviewed  and  approved  by  the  town’s  Board  of Historic  and 



 

 

Architectural  Review  (BHAR).    The  ARC  regulations  shall  be  in  addition  to  the  BHAR  and  shall  not 

supersede the BHAR.   Dr. Cook stated that ARC could be more restrictive but cannot be less restrictive 

than  BHAR.   Mr.  Darden  stated  that  this  comes  in  once  the  development  has  been  built  out  the 

homeowners association would still be bound by these Architectural Standards.   Mr. Darden explained 

that regardless of the desires of the property owners of Cary and Main, the homeowners association’s 

bylaws, architectural  standards,  rules and  restrictive  covenants and  restrictions  shall not be modified 

without the consent of the Town Council.  Dr. Cook stated that while we are talking about BHAR, what 

was the purpose of sentence two of paragraph two  in the proffers.    It reads “Substantial deviation, as 

determined by the Zoning Administrator of the Town of Smithfield, from the architectural renderings as 

submitted or amended herein shall require resubmission and approval by the BHAR in accordance with 

all  applicable  provisions  as  established  by  the  Town  of  Smithfield”.    He  explained  that  it  was  his 

understanding  that  all  the  houses  are  required  to  go  before  BHAR.   Mr.  Jones  stated  that  they  are 

proffering  these  renderings  that  this  is what  the development  is going  to substantially  look  like.   You 

have 151 homes that have been  laid out on a conceptual plan.   There could be some minor deviations 

from  that  once  the  town  approves  this  project  for  the  rezoning.    It  then  goes  into  the  subdivision 

process which in engineering could require some small tweak to the layout.  Any major changes to this 

plan  it  would  have  to  go  back  before  the  BHAR,  Planning  Commission  and  Town  Council.    These 

renderings have been taken to BHAR and they have said that based on the town’s historic guidelines for 

new construction and what has been approved in the past these designs are consistent with the historic 

district. Dr. Cook clarified that each house on each lot must go before the BHAR individually for approval 

before the house can be built.  Mr. Jones stated that was correct. Mr. Saunders explained how he reads 

paragraph two of the proffers.  Where we are today is not so much what BHAR has approved.  BHAR has 

looked  at  what  the  developer’s  renderings  are  and  said  if  they  use  the  materials  that  they  have 

proposed then it is not dissimilar from the type of new construction that has past previously in front of 

the  BHAR.   What  he  sees  that  they  are  doing  is  proffering  these  elevations.    They  are  giving  Town 

Council an expectation of what you will see.  If one of the same elevations that previously came before 

BHAR  comes back must  likely, depending on how  they dress  it up,  it will be  similar and BHAR would 

most likely approve it.  It has to be one of these designs or something with substantial conformity of one 

of these designs for them to only be looking at the styles and colors.  Paragraph two (2) is the only real 

difference  from when  the proffers were submitted  in  July  that went  to Planning Commission and  the 

ones that were revised in October.  Mr. Parrish, a member of the BHAR, stated that his concern is there 

is not a lot of diversity into these plans. What if somebody comes in and wants a lot more architectural 

features that would be more appealing than this.  Does that mean that they have to come back through 

Planning Commission and Town Council and do all of these public hearings again.  Paragraph two gives 

you the opportunity to get something better in there but BHAR would have to approve it.  Mr. Saunders 

stated that here is the flipside.  Others have been concerned that something could happen like what is 

happening  at  St.  Luke’s  Village.    They  have  gone  back  to  the  County’s  Historic  Board  and  had 

architectural  features  taken out of  there proffers  to make  the product more efficient  to build.   Some 

people’s concern  is that paragraph two will eventually provide a mechanism where the developer can 

come back and do less than what he is showing here today. All of these houses should have to go before 

BHAR.    BHAR  has  not  approved  this  subdivision  and  BHAR  has  not  approved  these  houses.    BHAR 

answered  a  very  finite  question which was  if  the  developer  builds houses  like  this with  this  type of 



 

 

exterior it is in conformity to what has been approved as new construction in the historic district.  What 

is happening here is that these elevations are being proffered.  Again, they have not been approved by 

BHAR.  Each one of these homes will be required to go before BHAR.  This gives the opportunity that if 

someone wanted to come  in here with their own plans BHAR could review  it without  it going through 

the whole Town Council public hearing process.  The Town Attorney stated that what the historic board 

has  said  is  that  any  of  these  elevations with  the  proposed materials  submitted  for  an  individual  lot 

would deem appropriate for the historic district.  What the developer is proposing to do is put them all 

together in one subdivision.  The guidelines say that you shall not apply the guidelines as strictly for new 

construction as you would  for  landmark structures or contributing structures.   This  is  the basis of  the 

town’s  architectural  standards.   Mr.  Pack  stated  that  roughly  a  third  of  the  property  is  outside  the 

historic district and asked  the developer  if  they would  volunteer  to move  the historic district  line  to 

include all of the property.  Mr. Darden stated that he has no problems with that.  Dr. Cook stated that 

the way  the proffers are written  the Planning and Zoning Administrator  is  the one  that determines  if 

something has been substantially deviated from the existing plans.  That is correct.  Vice Mayor Gregory 

stated that he has a question in regards to 6‐F – Duplication.  He pointed out three different models that 

look very similar and asked if they could be built next to each other.  Mr. Darden stated that was correct.  

They have slightly different  layout and are a different color so yes they could be next to each other  in 

the  subdivision.    Vice  Mayor  Gregory  expressed  his  concern  that  if  he  was  riding  through  the 

neighborhood all three of these houses look a lot alike.  He stated that if we are not going to have more 

models then how we spread them out and how the variety looks is paramount.  Ideally, we need to have 

more models folded in the mix.  Mr. Pack asked if any of the designs show a sixteen inch skirting.  Mr. 

Darden stated that they did not.  He explained that sixteen inches is two cinder blocks and four bricks at 

a minimum.  Most of the lots will have front drainage so if you do sixteen inch exposed on a rear you will 

have more exposed on  the  front.   Mr. Darden  stated  that you  take an engineer’s  finish grade on  the 

elevation from the engineering plans and you set your finish floor based on that.  Mr. Pack asked what a 

typical crawl space would have.  Mr. Darden replied that three is about the minimum that you will see in 

today’s world.  Mr. Pack stated that was one of his concerns.  He asked if the porch is on the same slab 

as  the house.   Mr. Darden  stated  that  the porches are poured  separately.   Mr. Darden  stated  that a 

crawl space  in older homes does not mean that  it  is going to be raised up.   Dr. Cook stated that  in his 

opinion he does not see one better than the other when it comes to crawl spaces verses raised slab.  Mr. 

Pack stated that to him it is just an appearance thing. Ms. Venable stated that she lives in a house that 

was built in the last ten years on a crawl space and she has had all kinds of water issues.  If she had to do 

it all over again she would choose raised slab.  EarthCraft is the leading builder for residential houses in 

Virginia.  EarthCraft promotes houses being on slabs because they are more energy efficient.  They also 

promote  no  fireplaces  as well  because  there  are  so many  leaks  associated with  fireplaces.    Today’s 

generation,  that  are  buying  homes,  tend  to  look  at  houses  that  are  more  energy  efficient.  

Unfortunately, older Victorian  style homes with high  cathedral  ceiling  are not  energy  efficient.   Vice 

Mayor Gregory stated that in regards to traffic there was an initial study done that had some question 

about  the date  it was done  so a  second  study was conducted.   At  the Town Council public hearing a 

question was brought up about the validity of the count not capturing the peak times of days.  He asked  

the developer if they were willing to either put that to rest or go out and do one more count, to make 

sure the proper data was collected.  Ms. Venable explained that when the data was collected from the 



 

 

second traffic count it was done after September when school had started.  The one that did the count 

works with VDOT all  the  time.   She has a very good  reputation and her numbers have  to be done at 

specific times.   What she submitted and based on her reputation they feel very confident that she did 

the  count  to what  VDOT’s  standards  require.    They must  be  done  in  the morning  peak  hours  and 

afternoon peak hours.   At this time she would  like to put this  issue to rest.   VDOT has not come back 

with any issues based on the numbers of the latest traffic count. Mr. Darden stated that he did make a 

personal observation in regards to the traffic.  Traffic about 5:30 in the evening was backed up down the 

bypass from the  intersection of Main and Route 258 and most people were turning  left to go towards 

Windsor.  Mr. Darden stated that we are dealing with a new generation of buyers.  This generation likes 

to live in areas that are walking distance away from shoppes.  He stated that he saw this property as a 

very  appealing place  to  attract people  to  this  area with  a  good midrange  price market.   Mrs.  Tynes 

stated that she does not see the developer being able to attract many thirty and forty year olds to buy 

new homes.  They are not coming here to look for jobs.  They are going places that offer a better chance 

of a high paying career.  Dr. Cook mentioned that he might agree with Mrs. Tynes that not a lot of thirty 

year olds are moving here; however he believes that not having affordable housing to attract thirty year 

olds is partially the reason why.  Ms. Venable stated that a couple months ago she pulled up the market 

in Smithfield and there were a few houses around $100,000 and some  in the $700,000 to $1.2 million 

dollar  range.    Smithfield has  very  few homes  to offer  in  the $250,000  to $350,000  range.   Dr. Cook 

stated that he does not doubt that the developer will be able to sell $250,000 to $300,000 homes.  The 

questions and concerns that he has is the product that has been presented.  He would like to see more 

variety and larger lots mixed in with the smaller lots.   Ms. Chapman stated that she loves the ponds, the 

parks,  the sidewalks, and  the streetscape.   The  look makes  it  look  like a more upscale neighborhood.  

She stated that she has some concerns over the density of the project.   Mr. Darden asked if it was the 

density of the total number of units.   The total number is factored in the size of the piece of land and 

the density is based on the density of the surrounding neighborhoods.  Ms. Chapman stated that in her 

opinion  she  just  thinks 150 homes  is  a  lot.    She  stated  that  the overall  idea of  the property  sounds 

awesome but she too has some concerns on the design of the homes.  She stated that there are a lot of 

good qualities here but she would like to see more variety.  Mrs. Tynes asked if it would be possible to 

offer some  larger  lots as an option.     Mr. Darden stated that most of the other  local communities that 

have been mentioned offer  larger  lots and  continue  to offer  larger  lots.   Larger  lots will  increase  the 

price point.   Mr. Darden stated that although the narrower  lot with a narrower house  is not perfect  it 

does give a more urban  in town feel to  it.     Mrs. Tynes gave an example of a neighborhood  in Suffolk 

that has smaller houses as you enter the neighborhood and the  large houses towards the back of the 

neighborhood.   Ms. Venable stated that she lives in that neighborhood in Suffolk and there are a lot of 

lots that are still available for sale.  The larger lots and water front lots are sitting because they are too 

expensive.   Mr. Arinello made a point at one of  the other meetings  that houses are  still available  in 

neighborhoods  like  this one.    She mentioned  that  they  are  still  available because we  do not have  a 

market that want half million dollar plus houses/lots.  She explained that she could redraw the design of 

the neighborhood but they are not going to sell.  What they are showing Town Council today is what the 

developer  feels  this  is what  the buying market of Hampton Roads wants. They do not want  to build 

something that at the end of the day they will not be able to sell.    Dr. Cook stated that he would like to 

wrap up the meeting and asked if there were any more questions.  Mr. Pack asked in regards to raised 



 

 

slabs would the developer be agreeable to go up from a sixteen  inch foundation to a twenty‐four  inch 

foundation.   Mr. Darden stated  that  it can be done and  it does not  impact  the slab; however  it does 

increase the price approximately a thousand bucks.  What you have to watch for is your steps from your 

house to your garage and your front porch. Dr. Cook explained that an extra step in the garage from the 

house would reduce the  floor space  in the garage.   Mr. Darden stated that the sixteen  inches  is what 

they have  found works best but would be willing  to  go  to  the  twenty‐four  inches  if necessary.   Ms. 

Venable stated that from the work session there are some things that they need to go back and modify 

before the continued public hearing on January 5th.  The Town Attorney stated that it would need to be 

finalized and submitted to the Planning and Zoning Administrator ten days prior to the continued public 

hearing.   Mr. Darden  thanked Town Council  for  their  time.   He stated  that Town Council had a  lot of 

good questions and he tried to be as straight forth as he could.  Dr. Cook stated that Town Council just 

wants the developer to know what they expect in regards to development in the historic district.   

Meeting Adjourned at 8:28 p.m.                           
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