
 

 
 

July 22, 2011  
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM: PETER M. STEPHENSON, AICP, ICMA-CM 
  TOWN MANAGER 

 
SUBJECT: JULY 2011 COMMITTEE MEETINGS WILL BE HELD AT THE SMITHFIELD 

CENTER LOCATED AT 220 NORTH CHURCH STREET, SMITHFIELD, VA 
 
 
MONDAY, JULY 25, 2011 
 
4:00 p.m. Police    Members: Tynes (CH), Chapman, Gregory 
 

1. Operational Updates 
    
Immediately following the conclusion of the above meeting: 
 
  Water and Sewer  Members: Gregory (CH), Williams, Graham 
 
TAB # 1 1. Pre-Public Hearing Discussion: Hampton Roads Regional Water Supply  
   Plan 
TAB # 2 2. Water Treatment Plant Updates 
TAB # 3 3. Follow-up Discussion on Ordinance to Amend Town Code in Order to  
   Supplement Regulations to the Town’s Water Supply System 
TAB # 4 4. Authorize Acceptance of Proposal from REW Corporation  

 
Immediately following the conclusion of the above meeting:  
 
  Finance      Members:  Graham (CH), Gregory, Cook 
  
TAB # 5 1. May Financial Statement  
TAB #  6 2. June Cash Balances  
TAB # 7 3. Invoices Over $10,000 Requiring Council Payment Authorization: 

a. English Construction Company    $434,992.42 
b. Excel Paving Corporation     $  99,875.76 
c. Blair Brothers, Inc. (budgeted approved proposals) $115,275.00 
d. J. R. Wills & Son’s      $  66,687.21 
e. Sydnor Hydro Inc      $  46,549.00 
f. Sungard Public Sector     $  17,787.59 
g. Draper Aden Associates     $  29,560.20 
h. All Virginia Environmental Solutions   $  22,600.00 
i. REW Corporation      $  48,571.67 

   



 

 
 

Finance Committee continued… 
 
  4. Annual Appropriation Resolution and Rollovers for the 2012 Budget 

5. Continued Discussion on Financing Options for the Reverse Osmosis  
  Plant, South Church Street Waterline Replacement and Building   
  Renovations for Police Department and Town Manager’s Office. 

TAB # 8 6. Review of Annual Contributions made to Isle of Wight County and   
   Agreements Related to volunteer Fire & Rescue and E911 Dispatching  
 
TUESDAY, JULY 26, 2011 
 
4:00 p.m. Fire and Rescue  Members: Williams (CH), Tynes, Chapman 
           

1. Operational Updates   
 
Immediately following the conclusion of the above meeting: 
  Public Works   Members: Chapman (CH), Cook, Tynes 
   
TAB # 9 1. Follow-up Discussion on Request from Dominion Virginia Power on  
   South Church Street Project 
   
Immediately following the conclusion of the above meeting: 
  Public Buildings & Welfare  Members: Cook (CH), Williams, Graham
  
TAB # 10 1. New Manager’s Office and Police Department Site Issues and  
   Recommendations 
TAB # 11 2. Budgeted Generator for New Police Department 
 
 
*** Additional Item Not Listed on Committee but will be on Council’s August Agenda*** 

- Approval of July 5th Town Council Minutes 
- Motion to Accept Appointment to Board of Historic and Architectural Review for 

the Unexpired Term of Joseph J. Howell (Term Expires 1/31/2013) 
- Proclamation – Smithfield Police Department National Night Out 2011 

__________________________________________________________________________ 





Hampton Roads  
Regional Water Supply Plan  

Whitney S. Katchmark, P.E. 
Principal Water Resources Engineer 
Hampton Roads Planning District Commission 
July 21, 2011 



Presentation Outline 

Key issue:  Each locality in Virginia must submit a local or 
regional water supply plan to DEQ by November 2, 2011. 
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Presentation will discuss the following: 
• When and why the regulation was established. 
• Required elements of the water supply plan. 
• HRPDC’s role and Memorandum of Agreement among 

Hampton Roads localities. 
• Content of Hampton Roads regional plan. 
• Local approval process. 
• State approval process and creation of State Water 

Supply Plan. 

Presenter
Presentation Notes
Virginia has a relatively new regulation that requires each locality to submit a water supply plan to DEQ.Presentation will cover: When and why the regulation was established.Required elements of the water supply plan.HRPDC’s role and MOA among Hampton Roads localities.4 slides w/ specific content & findings of Hampton Roads plan.Local approval process.What State will do with the plans.



When and why the regulation was established? 

In 2002, Virginia experienced 
severe drought conditions. Some 
localities were not prepared.  
 
Realization that Virginia is likely 
to face some water use conflicts 
and all beneficial uses were not 
represented in the planning and 
permit processes. 

3 

Local and Regional Water Supply 
Planning Regulation  
(9 VAC 25-780)  
November 2005 

Presenter
Presentation Notes
Regulation was established in 2005.2002 drought was major driver for new reg.  Some localities ran out of water.  State wants to confirm that localities have better plans.Also, realized that likely conflicts between water systems, especially with multiple intakes on rivers.  And state wanted to incorporate beneficial uses like recreation or marine habitat in the planning process. 



Required Elements of Water Supply Plan 
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 Description of existing water 
sources, uses, and water 
resource conditions 

   
     

 Assessment of projected 
water demand 

   
     

   
     

 Statement of need (compare supply versus demand) 
   
    

 Alternatives analysis that identifies potential alternatives to 
address projected deficits in water supplies 

   
     

 Description of water  
     management actions and drought response 

Presenter
Presentation Notes
  Description of existing water sources, uses, and water resource conditions        Assessment of projected water demand    Description of water  management actions and drought response    Statement of need (compare supply vs demand)         Alternatives analysis that identifies potential alternatives to address projected deficits in water supplies    



HRPDC’s Role and Memorandum of Agreement 

Localities in the Hampton Roads region signed a Memorandum 
of Agreement in 2007 agreeing to develop a regional water 
supply plan.  
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 James City County 
 Southampton County 
 Surry County 
 York County 
 Town of Boykins 
 Town of Branchville 
 Town of Capron 
 Town of Courtland 
 Town of Ivor 
 Town of Newsoms 
 Town of Smithfield 
 Town of Windsor 

 City of Chesapeake 
 City of Franklin 
 City of Hampton 
 City of Newport News 
 City of Norfolk 
 City of Poquoson 
 City of Portsmouth 
 City of Suffolk 
 City of Virginia Beach 
 City of Williamsburg 
 Gloucester County 
 Isle of Wight County 

HRPDC’s Directors of Utilities Committee 
reviewed the data, assumptions, and draft 
report chapters throughout the development 
of the plan.  

Presenter
Presentation Notes
PDC’s Directors of Utilities Committee recommended this regional approach; prompted development of the MOAsaves localities time and money and may help with overall goal of describing water issues across the State.Throughout the project,  Committee reviewed: Data Assumptions Documents



Hampton Roads Plan:  Systems & Sources 
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Maps of Community Water Systems & Self-Supplied Users over 10,000 gallons/day 

Presenter
Presentation Notes
Major component of the plan was developing maps.Maps on top half  - Community Water Systems also shows service areas, sources including reservoirs and wells.Maps on bottom half  -   Self supplied Users (own wells, river intakes or ponds)
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Water Supply Compared to Projected Demands for 
Southside and Western Tidewater Sub-Regions 

Demand +/- 10% Supply
Upper Range Supply Lower Range Supply

   2010        2020            2030          2040         2050 

Statement of Need: Adequate water is available to meet 2040 demands for 
community water systems. 
   

 

 

Hampton Roads Plan:  Supply vs. Demand 
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Demand uncertainties: 
 Increases or decreases in commercial 

& industrial demands. 
 Increases or decreases in 

conservation rates.  
   

Supply uncertainties: 
 Availability of groundwater 
 Climate change 
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Water Supply Compared to Projected Demands for the 
York-James Peninsula 

Demand +/- 10% Supply
Upper Range Supply Lower Range Supply

     2010            2020            2030            2040            2050 

Presenter
Presentation Notes
Overall Region is in good shape to meet water demands at least for 20-30 years.Graphs show:  	Demand +/- 10% uncertainty.  		Supply +/- 10% uncertainty.Supply – 	Baseline assumes keep existing sources.  2 issues might change:   	1) discussed at retreat GW system may be overallocated but ultimately 	permits limits determine the available supply 	2) climate change  - more or less rainfall impact reservoirs and inc 	temp increased rate of evaporation from reservoirs.Demand -	1) Changes in Commercial or Industrial demands  hard to predict 	2) Conservation - Last few decades water use seems to be declining – 	not enough 	data to separate residential from CIL. Southside & Western Tidewater sub-regions, supply exceeds demands until 2050. York-James Peninsula, may have a small deficit in 2040-2050.   If water demands continue to increase over the next two decades, the York-James Peninsula may consider alternatives to satisfy the projected deficit.



Hampton Roads Plan:  Alternatives 
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Historical Demand in Hampton Roads 

   

Alternatives described: 
   

 Surface Water Storage 
 Groundwater Withdrawal 
 Aquifer Storage & Recovery 
 Desalination 
 Conservation 
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Presenter
Presentation Notes
Plan described 8 alternatives.  No recommendations.Conservation is probably the most appealing because inexpensive.Graph shows per capita demand for all uses (residential and CIL).Collected 1990, then 2000 through 2008.Biggest jump from 1990 to 2000, then somewhat steady.We need more data and breakout residential from other uses.Also, survey large CIL customers to see if already adopted conservation practices or foresee adopting them.



Agriculture Commercial Manufacturing Power
Groundwater 0.26 0.82 0.63 1.66
Surface water 2.63 0.91 0.00 521.00
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*521 

*Chesapeake  
Energy Center  

Types of self-supplied users: 
 Commercial and industrial users with 

wells or river intakes. 
 Agricultural users with wells or ponds. 
 Homes with private wells. 
  

Major commercial/industrial uses: 
 Energy production - cooling water is 

returned to rivers (non-consumptive). 
 Golf courses - irrigation. 
 Agriculture - irrigation. 

Hampton Roads Plan:  Self-Supplied Users 
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2010 2020 2030 2040 2050
Western Tidewater 2.91 3.18 3.57 4.04 4.60
Southside 4.75 5.20 5.59 4.60 4.91
Middle Peninsula 1.90 2.04 2.20 2.40 2.62
York-James Peninsula 1.76 1.85 1.97 2.11 2.36
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Projected Water Demands for Small Self-Supplied Users  
(use < 300,000 gal/month) 

 Self-supplied demand assumed to be 
constant for next 40 years. 

 Most self-supplied users rely on wells.  

 Groundwater availability requires 
further study. 

2007 Southside Self-Supplied Use > 300,000 gallons per month (mgd) 

11.32 
12.27 

13.33 13.15 
14.49 

Presenter
Presentation Notes
Commercial and industrial users with wells or river intakes.Agricultural users with wells or ponds.Homes with private wells.Self-supplied users typically not in WSPs Top Bar Chart for Southside shows use for Ag, Comm, Manf, Power:Energy production by far largest but cooling water is returned to rivers (non-consumptive).  4 power plants in HR use James, Elizabeth, York Rivers.Lots of water goes to irrigation of Golf courses and Agriculture.  Lower  Bar Chart for whole region shows use for Homes w/ own well:Several localities expect growth outside of service areas.Adds up to significant amount of groundwater.  Most Self-supplied use is GW, need use new model to evaluate resource.



Hampton Roads Plan: Drought Response Management 
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Drought Stage Local Government Action 
Stage I: Drought Watch 
moderate but limited supplies of water are 
available 

Increased public awareness and request 
voluntary water conservation. 

Stage II: Drought Warning 
very limited supplies of water are available 

More stringent mandatory water conservation 
and restricts or limits certain actions. 

Stage III: Drought Emergency 
critically limited supplies of water are 
available 

Combination of mandatory water use 
restrictions, rate increases and water 
allotments, as defined by the locality. 

Stage IV: Extreme Drought Emergency 
only crucial supplies of water are available 

Further tightening of water restrictions and 
additional rate increases to quickly and 
significantly reduce water demand. 

Most common restricted water uses are:  
1. Watering of shrubbery, trees, lawns, grass, plants, or other 

vegetation. 
2. Washing of automobiles, trucks, or trailers excepting in facilities 

operating with an approved water recycling system. 
3. Washing of streets, driveways, parking lots, service station 

aprons, office buildings or other outdoor surfaces. 

 
4. Operation of any ornamental fountain or other structure making 

similar use of water. 
5. Filling or refilling of swimming or wading pools after the 

effective date of the order. 
6. The use of water from fire hydrants for any purpose other than 

fire suppression or essential public purposes. 
7. The serving of drinking water in restaurants, cafeterias or other 

food establishments unless requested by the individual.  

Presenter
Presentation Notes
Key aspects of drought response are identifying 3 levels of response and establishing a plan or ordinance that can implement them.All LG had a plan or ordinances established.Regulation does not require a Stage IV drought emergency; however this additional stage has been adopted by most of the localities in the Hampton Roads region.7 restrictions in most LG ordinances.Ex.  Watering lawns, washing cars, filling swimming pools. 



Requirements for Local Approval Process 
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 Locality resolution approving 
the plan from each town, city, 
and county party to the plan. 

 Record of the local public 
hearing including copies of all 
written comments and locality 
responses to comments.  

        
       

          
       

   
 

           
     

 
          

        
 

Send the resolution and record of local public hearing to HRPDC 
by September 30, 2011.  
 
HRPDC will package all locality documents and submit the regional 
plan to DEQ by November 2, 2011 deadline. 
 

Presenter
Presentation Notes
Each Locality needs to pass a resolution approving the plan Record of the local public hearing including copies of all written comments. Send the resolution and record of local public hearing to HRPDC by September 30, 2011. HRPDC will package all locality documents and submit the regional plan to DEQ by November 2, 2011 deadline.



State Approval Process & State Water Supply Plan 
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o State Water Control Board has not established a 
process or criteria to evaluate the local and 
regional water supply plans. 
 

o DEQ will develop a State Water Supply Plan 
based on the local and regional plans.  The content 
and format have not been determined. 
 

o DEQ is leading the advisory committee that is 
developing recommendations for evaluation of local 
and regional plans and content of State Plan. 
HRPDC is participating on the advisory committee.   

 
 

Presenter
Presentation Notes
Wondering what will happen to this plan?State Water Control Board will approve.  Probably based on “good faith effort to provide the required information”.  A little debate about whether should verify elements such as demand estimates.DEQ supposed to create State Water Supply Plan – not sure if it will be data heavy, rolling up local plans or focused on policy goals.Advisory Committee still meeting.  PDC participating.Keep in mind, local or regional plans must be updated every 5 years and redone every 10 years.



Recommended Action 
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Recommended Action:  
1) Accept the Plan as meeting the requirement of the 

HRPDC Unified Planning Work Program. 
 

2) Distribute the Hampton Roads Regional Water 
Supply Plan to local governments for adoption. 
 

Next Step: 
HRPDC staff will collect resolutions and comments from 
localities and submit regional water supply plan to 
DEQ by November 2nd deadline. 
 

 















Below is the portion of the July Minutes in draft form where Cypress Creek HOA 
spoke on Water Usage and the portion of the minutes where the Ordinance was 

referred back to committee for further discussion. 
 

Mr. Waddell – Good evening. My name is Steve Waddell. I live at 106 Royal 

Aberdeen in Cypress Creek. Also with me tonight is Mr. Jim Parks and Mr. Carl Kellogg. 

I am here to talk about the ordinance that does not allow the Class 3-A wells in Cypress 

Creek. The issue we brought before you last year of our water bills just being through 

the roof, thousand and two thousand dollars water bills. We fought the developer for 

quite some time in trying to get that changed so we could put a well at Cypress Creek. 

The developer would not let us put a shallow well like I had in my last neighborhood 

which was a Homearama neighborhood in Portsmouth. It was twelve hundred dollars for 

a shallow well that we had out there. The developer feels like it would impact the lakes 

that they use to water the golf course so no shallow wells are allowed. We have to put a 

deep well. The best price we are getting is around $7,200.00 up to $7,400.00 depending 

on if you have a problem so it is not cheap to put a well in either which is the less of two 

evils. Will I be here long enough to recoup my investment? The other issue we have is 

the backflow prevention issue of having your sprinkler system tied to the town’s water. 

Some of the residents but not all of them would like to be allowed to put a Class 3-A 

well at Cypress Creek so we can separate it totally. So we can use the well for the 

house and the irrigation purposes. The ordinance as I understand recently passed does 

not allow that. So I am asking your help to grant Cypress Creek an exception given the 

scenario that we have where we have to go with a deep well and spend that kind of 

money. Had I known what I know now when I made the decision to buy here verses 

Harbor View with the water bills and so forth that would have change my decision. One 



reason I decided to move here because taxes are cheaper. I thought I could drive a little 

further and make the extra drive verses Harbor View and save money. But in the long 

run nobody told me about the water problem. That is horrendous. So people asking me 

about moving to Cypress Creek I tell them yes but be ready for the water bill. Do you 

guys have anything you would like to add? 

Mr. Parks – I am Jim Parks. I live at 101 Saint Andrews. I think Mr. Waddell 

covered it pretty well. I am the president of the Homeowners Association. I visited with 

some of you last year when we were talking about wells. When I got my well in March 

someone from the Virginia Department of Health said they should be able to process 

permits within seven days. It has taken five weeks. 

Mr. Waddell – I submitted my permit on June 2nd. I just got it a couple of days 

ago. They were out in training and there was nobody to fill in. There are all kinds of 

problems there. They need to have a better resolution to that. 

Mr. Parks – They need to have a back up. So if we could get your help on that it 

would be great.  

Mr. Waddell - Mr. Kellogg is there anything you want to add? 

Mr. Parks – Mr. Kellogg is the gentleman who has been drilling the wells in 

Cypress Creek. 

Mr. Kellogg – We have a lot of problems with the permit issue. With my size 

business a lot of weeks I have had a week or two weeks where I could not drill a well 

because I did not have a permit. I have laid off two thirds of my workforce based on the 

fact I could not drill a well because I could not get a permit. I have talked with Mr. Jay 

Duall about the permit issue. I have three well rigs and I cut it down to one well rig. I 



have the work that I can do. I have the contracts but I do not have the permits. As far as 

the issue at Cypress Creek I understand when the town does a design build they have a 

certain number of customers. It is just like my water system. I have eleven water 

systems. If I put fifty customers on a system then all of sudden they start hooking up to 

their own wells then it would certainly make it so I cannot maintain the system based on 

the rate that I charge. So I can understand why the town would not want a lot of people 

to come off their system totally. I do know the town is under kind of a situation where 

they are over their allowed water. When the Reverse Osmosis Plant goes in I think it is 

going to be even harder with DEQ because the amount of water that is being used. I 

think in some cases you could make an exception for some people to come off the 

system. It would benefit the town because they would not be using as much water. It 

would kind of get the town out of hot water with the DEQ. 

Mr. Parks – Mr. Andrew Gregory has been coming to some of our Homeowners 

meetings and filling us in on some of the details on that. I think the town has approval to 

do 1.2 million gallons and in some cases during the peak lows in the summer. It 

exceeds that. Certainly offering a few exceptions in Cypress Creek would benefit the 

town. You are exceeding that in the summer peak months without even using the 

Reverse Osmosis Plant. It is fifteen to twenty percent waste. It will take you 1.4 to 1.5 

just to get to 1.2 million gallons. So letting a couple of us get an exception would not 

hurt anything. All I am asking for is a little help from Council with this. I appreciate you 

consideration. Thank you. 

Mayor Hare – Thank you. 



Councilman Dr. Cook – Did you go to the County Supervisors and express your 

frustrations on getting the permits?  

Mr. Waddell – No because Smithfield had an ordinance that said they had to. 

Virginia Department of Health is where I went to get the permit. And they told me they 

have to issue a Class 4 verses Class 3-A because of the town’s ordinance. 

Councilman Dr. Cook – Are you asking for our help to change the state law? 

Mr. Waddell – No. I am asking for your help to change the ordinance. It is not a 

state issue. 

Councilman Dr. Cook – But you are talking about you are having a hard time 

getting permits. 

Mr. Waddell – You are confusing two issues. One is with Virginia Department of 

Health needed a backup system when people are out. I am asking for relief on the 

ordinance from the Town of Smithfield in Cypress Creek. The ordinance says if you are 

going to have a well it has to be for irrigations purposes only that is what I want relief on. 

Councilman Graham – So allowing a well for irrigations is not what you want. You 

want to use the well for all your water. 

Mr. Waddell – I would like to.  

Mr. Park – Some people do but not everybody. 

Mr. Waddell - Not everybody. I lived in Moonefield with my parents and they have 

a deep well and they have been on it the whole time. They pay less for the whole house 

than I have to pay for a deep well just to use for irrigation. I would like to be given equal 

opportunity to do the same thing. I understanding the fact that you are exceeding the 

1.2 million gallon limit right now during the summer. When the town’s Reverse Osmosis 



Plant comes on line it is not going to be officiate. You are not going to put one gallon in 

and get one gallon out. You are going to put one and half gallon in and get a gallon out. 

So this would help the town get some relief.  

Mayor Hare – Thank you. 

Mr. Waddell – Thank you for your time. 

Consent Agenda Item C-12 – Ordinance to Amend Town Code in Order to Supplement 
Regulations as to the Town’s Water Supply System 

 
 

Mayor Hare – The third item that was pulled from the consent agenda is C-12. 

Councilman Gregory – It is Councilwoman Chapman Committee. I do not serve 

on that Committee. I was not here for that Committee meeting. But in light of the 

comments from citizens and also from looking through the ordinance I do not know if 

this is the right maneuver to go in where we do not allow deep wells for usage 

especially in light of permit issues which are obviously a big concern for me on the 

water and sewer side. I do not know how the rest of Council feels but maybe if we could 

at least take it back to Committee. Even though it is not my Committee I will be there 

because I would like to hear what people have to say. 

Town Attorney – It should go back to the Water and Sewer Committee that is the 

appropriate place for it to be. But the issue is broader than just this ordinance because 

we already have it in two places. One place is in the Subdivision Ordinance and the 

other is in Zoning Ordinance which pretty much says what this says. The problem is we 

were are having miscommunication and misunderstanding on behalf of the Health 

Department, town staff, and citizens as to what the law actually is. The law is you 

cannot have individual well in subdivisions unless prior to the creation of the lots and 



you get a waiver from the Town Manager. There is a provision for irrigation wells but not 

wells that can be used for potable water. It is more complicated than this it involves not 

just this ordinance but other provision of the town code and the Subdivision Ordinance. 

The only reason this was done was to clarify an existing situation and the conflict point 

with the Health Department, citizens, Mr. Kellogg who happens to be the well driller, and 

the town staff. We need to make it clear what the law is right now. But it is certainly 

purview of the Town Council to take its time or do whatever you think is appropriate. 

Councilman Dr. Cook – Just clarification to make sure I understood it. The 

current town code says that you cannot connect to a well to service a dwelling for home 

use if town water is available. 

Town Attorney – Correct. 

Councilman Dr. Cook – We are just making this adoption so we can make it more 

precise in the right area of the code. 

Town Attorney – In the same section under utilities in the very next article dealing 

with sewer it just comes out and says it. It is unlawful not to connect to sewer if sewer is 

available. But it does not say that in plain language that everybody can understand in 

the water section. That was staff concern because they wanted to be able to point to it. 

We have to go through an explanation. We will look into the subdivision ordinance and 

this is what it says here. Then look under the zoning ordinance and this is what it says. 

The combination of the two the use of an irrigation well or any well for servicing a 

dwelling for home use. So we were trying to make things clear. I had a conversation 

with Mr. Kellogg about it. He asked me what the law is and I told him. There apparently 

was an issue at the Health Department level about the issue of initial permits. They 



started out issuing Class 3-A permits which are the ones you can actually use portable 

water. They are not doing that anymore because our code says you can only have 

irrigation wells not home use wells. It was an effort at clarification not steam rolling. 

Councilman Gregory – Ultimately the ordinance is already in place and that is 

fine. But I think it still bears a little more discussion at the Water and Sewer Committee 

in light of permits, DEQ, and everything else to at least have a conversation. I talked to 

Ms. Minga we are going to get to the rate study very shortly so we will be attacking all 

these issues at one time. I think this would be good time to have that conservation if the 

rest of Council agrees with that. 

Councilwoman Tynes – Councilwoman Chapman, I am on that Committee. I do 

not have any problem if we delay this vote tonight and send it over to Councilman 

Gregory’s Committee. 

Councilwoman Chapman – Okay. 

Councilman Gregory – From what Mr. Riddick is saying if we do not vote on it 

tonight I am guessing the Virginia Department of Health is not going to approve any 

Class 3-A wells based on the information that they have gotten from the town 

regardless how this goes tonight anyway. 

Town Attorney – As a results of your discussions you might change it. It might 

require doing other things besides just not voting on this. 

Councilman Gregory – I just wanted to make it clear that not taking any action 

tonight does not really change anything at this point. It will be at the next Committee 

meeting. 

Councilwoman Chapman – Okay. 



Mayor Hare – Council referred item C-12 – Ordinance to Amend Zoning Ordinance for 

use of public water system mandatory back to Water and Sewer Committee. Okay that 

takes care of the consent agenda and the items that were pulled. 









7/20/2011

Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 05/31/11 Budget budget

2010/2011
Revenue

General Fund revenues
Real Estate Tax
Current RE Tax 1,712,000.00         1,712,000.00         1,719,810.00         1,701,277.60         10,722.40               99.37%
Delinquent RE Tax 25,000.00              25,000.00              20,000.00              26,564.32              (1,564.32)                106.26%
Current RE Penalty 5,100.00                5,100.00                4,300.00                3,990.55               1,109.45                 78.25%
Delinquent RE Penalty 2,400.00                2,400.00                2,200.00                2,587.65               (187.65)                   107.82%
Current RE Interest 1,025.00                1,025.00                550.00                   766.61                  258.39                    74.79%
Delinquent RE Interest 4,300.00                4,300.00                3,100.00                4,725.12               (425.12)                   109.89%
Total Real Estate Taxes 1,749,825.00 1,749,825.00 1,749,960.00 1,739,911.85 9,913.15                 99.43%

Personal Property Tax  
Current PP Tax 850,000.00            850,000.00            784,600.00            858,259.23            (8,259.23)                100.97%
Delinquent PP Tax 50,000.00              50,000.00              11,000.00              49,970.88              29.12                      99.94%
Current PP Penalty 10,725.00              10,725.00              12,000.00              12,026.13              (1,301.13)                112.13%
Delinquent PP Penalty 3,100.00                3,100.00                3,100.00                6,420.94                (3,320.94)                207.13%
Current PP Interest 650.00                   650.00                   750.00                   812.60                   (162.60)                   125.02%

Town of Smithfield
General Fund Operating Budget

Delinquent PP Interest 5,000.00                5,000.00                1,800.00                5,330.01                (330.01)                   106.60%
Total Personal Property Tax 919,475.00 919,475.00 813,250.00 932,819.79  (13,344.79)              101.45%

Miscellaneous Receipts Over/Short 15.00                     15.00                     -                         (13.86)                   28.86                      -92.40%
Total Over/Short 15.00                     15.00                     -                         (13.86)                   28.86                      -92.40%

Other Taxes   
Franchise Tax 137,620.00            137,620.00            119,000.00            20,818.50              116,801.50              15.13%
Cigarette Tax 140,000.00            130,000.00            130,000.00            125,568.50            4,431.50                 96.59%
Transient Occupancy Tax 130,000.00            128,000.00            128,000.00            127,484.07            515.93                    99.60%
Meals Tax-4% 776,000.00            776,000.00            772,000.00            720,064.39            55,935.61               92.79%  
Meals Tax-1% 194,000.00            194,000.00            193,000.00            180,016.10            13,983.90               92.79%
Communications Tax 258,000.00            258,000.00            240,000.00            189,164.22            68,835.78               73.32%
Rolling Stock 25.00                     25.00                     15.00                     25.94                     (0.94)                       103.76%
Rental Tax 1,300.00                1,300.00                1,000.00                1,103.43                196.57                    84.88%
Sales Tax 259,000.00            258,000.00            258,000.00            216,837.74            41,162.26               84.05%
Consumption Tax 51,000.00              51,000.00              51,000.00              41,286.02              9,713.98                 80.95%
Utility Tax 200,000.00            200,000.00            195,000.00            164,300.99            35,699.01               82.15%
Total Other Local Taxes 2,146,945.00         2,133,945.00         2,087,015.00         1,786,669.90         347,275.10              83.73%
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Licenses, Permits & Privilege Fees  
Business Licenses 337,000.00            337,000.00            348,000.00            256,801.80            80,198.20               76.20%
Business Licenses Penalty 1,000.00                1,000.00                1,000.00                2,323.70                (1,323.70)                232.37%
Business Licenses Interest 800.00                   800.00                   800.00                   181.29                   618.71                    22.66%
Permits & Other License 8,125.00                8,125.00                11,500.00              4,944.47                3,180.53                 60.86%
WC Dog Park Registration 1,860.00                1,200.00                -                         1,265.00                (65.00)                     105.42%
Inspection Fees -                         -                         10,000.00              -                        -                          0.00%
Bldg Facility Specs-Contractors -                         100.00                   -                         100.00                   -                          100.00%
Consultant Review Fees 5,000.00                7,500.00                10,000.00              9,311.05                (1,811.05)                124.15%
Taxi Fees -                         -                         -                         -                        -                          0.00%
Street Lights Installation -                         -                         -                         -                        -                          0.00%
Street Lights Service -                         -                         -                         -                        -                          0.00%
Vehicle License Tags -                         25.00                     -                         27.00                     (2.00)                       108.00%
Vehicle License 130,000.00            130,000.00            114,000.00            136,644.75            (6,644.75)                105.11%
Total Licenses, permits and privilege fees 483,785.00 485,750.00 495,300.00 411,599.06           74,150.94               84.73%

Fines & Costs
Development Violation Fine -                         -                         -                         -                       -                          0.00%
Public Defender Fee -                         -                         -                         -                        -                          0.00%
Fines & Costs 71,000.00              71,000.00              63,000.00              58,529.16              12,470.84               82.44%
Total Fines & Forfeitures 71,000.00              71,000.00              63,000.00              58,529.16             12,470.84               82.44%

 
From Use of Money and Property  
General Fund Interest 14,300.00              17,500.00              17,500.00              16,016.87              1,483.13                 91.52%
Beautification Fund Interest 135.00                   760.00                   3,700.00                696.78                   63.22                      91.68%
Pinewood Heights-tenant rentals -                         936.00                   2,000.00                936.00                   -                          100.00%
Rentals 21,000.00              21,000.00              21,000.00              19,349.44              1,650.56                 92.14%
Smithfield Center Rentals 125,000.00            114,000.00            110,000.00            112,054.93            1,945.07                 98.29%
Smithfield Center Vendor Programs 3,000.00                3,500.00                6,000.00                4,503.75                (1,003.75)                128.68%
Windsor Castle Event Rentals 4,000.00                4,000.00                -                         2,625.00                1,375.00                 65.63%
Sale of Real Estate -                         60,000.00              170,000.00            -                        60,000.00               0.00%
Sale of Equipment 1,000.00                3,500.00                1,000.00                3,401.00                99.00                      97.17%
Lease of Land 500.00                   500.00                   500.00                   500.00                   -                          100.00%
Total revenue from use of money and property 168,935.00 225,696.00 331,700.00 160,083.77 65,612.23               70.93%

Miscellaneous Revenue  
Other Revenue 3,600.00                3,600.00                5,000.00                1,744.48                1,855.52                 48.46%
Tourism Bureau-Walking Tours -                         -                         -                         -                        -                          0.00%
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Basse's Choice Electric -                         -                         -                         -                        -                          0.00%
Cash Proffer Revenues -                         -                         -                         -                        -                          0.00%
Virginia Municipal Group Safety Grant 2,000.00                2,000.00                1,000.00                2,000.00                -                          100.00%
Total Miscellaneous Revenue 5,600.00                5,600.00                6,000.00                3,744.48               1,855.52                 66.87%

From Reserves
Restricted Reserves-Beautification 596,524.00            392,940.00            -                         -                        392,940.00              0.00%
Police CD -                         1,200.00                1,200.00                -                        1,200.00                 0.00%
From Operating Reserves -                         -                         -                        -                          0.00%
Total From Reserves 596,524.00            394,140.00            1,200.00                -                       394,140.00              0.00%

 
Intergovernmental Virginia
Law Enforcement 161,533.00            167,400.00            167,400.00            125,559.00            41,841.00               75.01%
Litter Control Grant 3,078.00                3,078.00                2,669.00                3,078.00                -                          100.00%
Police Block Grants-State 10,000.00              10,000.00              5,500.00                5,740.56                4,259.44                 57.41%
Department of Health Grant -                         990.00                   -                         990.80                  (0.80)                       100.08%
Fire Programs 17,447.00              17,447.00              17,447.00              -                        17,447.00               0.00%
VCA Grant 5,000.00                5,000.00                5,000.00                5,000.00               -                          100.00%
Fuel Refund (state) 7,000.00                7,000.00                7,500.00                7,637.18                (637.18)                   109.10%
Asset Forfeiture -                         -                         -                         -                        -                          0.00%
Total State Revenue 204,058.00            210,915.00            205,516.00            148,005.54           62,909.46               70.17%

Intergovernmental Federal
Federal Grants 1,250.00                1,250.00                15,000.00              -                        1,250.00                 0.00%
ARRA Federal Stimulus Regional Share -                         165,000.00            160,000.00            166,420.04            (1,420.04)                100.86%
ARRA Federal Stimulus-Police -                         13,952.00              -                         6,976.00               6,976.00                 50.00%
Urban Fund Partial Use Allocation 981,545.00            511,060.00            1,000,000.00         -                        511,060.00              0.00%
Federal Grant-Transportation Enhancement Program -                         706,000.00            720,000.00            -                        706,000.00              0.00%
Section 8 rentals -                         5,336.00                215,670.00            5,336.00                -                          100.00%
Pinewood Heights CDBG Relocation Grant -                         600,000.00            400,000.00            529,000.00            71,000.00               88.17%
Pinewood Heights Planning Grant 25,000.00              -                         25,000.00             -                          100.00%
Federal Fuel Income 8,300.00                8,000.00                8,000.00                6,437.03                1,562.97                 80.46%
Total Federal Revenue 991,095.00            2,035,598.00         2,518,670.00         739,169.07           1,296,428.93           36.31%

Other Financing Sources
  Operating Transfers In
Transfer In for Debt Service -                         -                         -                         -                        -                          0.00%
Total Operating Transfers In -                         -                         -                         -                        -                          0.00%
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   Other Financing Sources
Line of Credit Proceeds -                         -                         500,000.00            -                        -                          0.00%
Capital Lease Acquisition 50,000.00              -                         -                         -                       -                          0.00%
General Obligation Bond-Land Acquisition -                         934,345.00            554,000.00            -                        934,345.00              0.00%
Insurance Recoveries -                         10,580.00              -                         9,218.95                1,361.05                 87.14%
Total Other Financing Sources 50,000.00              944,925.00            1,054,000.00         9,218.95                935,706.05              0.98%

   Contributions
Contributions-Windsor Castle Park -                         138,120.23            -                         88,120.23              50,000.00               63.80%
CHIPS Contributions 5,300.00                5,300.00                5,300.00                4,999.55                300.45                    94.33%
Contributions-Employee Awards -                         600.00                   -                         725.00                  (125.00)                   120.83%
Contributions-IOW County Port Authority Grants 195,000.00            5,160.00                -                         -                       5,160.00                 0.00%
Pinewood Heights Contribution-IOW 165,041.00            130,120.00            227,760.00            130,120.20            (0.20)                       100.00%
Contributions South Church Street Improvement Project 400,000.00            225,000.00            875,000.00            -                        225,000.00              0.00%
Total Contributions 765,341.00            504,300.23            1,108,060.00         223,964.98            280,335.25              44.41%

 
 

Total General Fund Revenue 8,152,598.00 9,681,184.23 10,433,671.00 6,213,702.69 3,467,481.54 64.18%

Less Revenues, Loan Funds, Grants and Contributions related
 to capital projects
   Line of Credit Proceeds -                         -                         (500,000.00)           -                        -                          
   Pinewood Rentals -                         (6,272.00)               (217,670.00)           (6,272.00)              -                          
   Cash Proffer Revenues -                         -                         -                         -                        -                          
   Meals Tax (1%) allocated to Special Projects (194,000.00)           (194,000.00)           (193,000.00)           (180,016.10)          (13,983.90)              
   South Church Street Improvement Project-Grants (981,545.00)           (1,382,060.00)        (1,880,000.00)        (166,420.04)           (1,215,639.96)         
   South Church Street Improvement Project-Contributions (400,000.00)           (225,000.00)           (875,000.00)           -                        (225,000.00)            
   Pinewood Heights Relocation Project -Grant-$800,000 -                         (625,000.00)           (400,000.00)           (529,000.00)          (71,000.00)              
   Pinewood Heights Relocation Project-Contribution-IOW (165,041.00)           (130,120.00)           (227,760.00)           (130,120.20)          0.20                        
   Sale of Real Estate -                         (60,000.00)             (170,000.00)           -                       (60,000.00)              

Total Non-operating Revenues (1,740,586.00)        (2,622,452.00)        (4,463,430.00)        (1,011,828.34)       (1,585,623.66)         38.58%

Total General Fund Operating Revenues 6,412,012.00         7,058,732.23         5,970,241.00         5,201,874.35 1,881,857.88 73.69%

General Fund Budget
Expenses
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2010/2011
GENERAL GOVERNMENT
Town Council  
Salaries 42,000.00              42,000.00              55,000.00              35,895.00              6,105.00                 85.46%
FICA 3,585.00                3,585.00                4,400.00                3,099.25                485.75                    86.45%
Employee Wellness/Assistance Plan 1,900.00                1,900.00                -                         1,668.98                231.02                    87.84%
Legal Fees 35,000.00              35,000.00              40,000.00              21,551.65              13,448.35               61.58%
Election Expense 3,000.00                -                         -                         -                        -                          0.00%
Maintenance contracts-Bradshaw-Kimbrel 600.00                   600.00                   600.00                   500.00                   100.00                    83.33%
Advertising 20,000.00              20,000.00              18,000.00              21,236.23              (1,236.23)                106.18%
Engineering -                         -                         -                         -                        -                          0.00%
Professional Services 1,200.00                7,000.00                1,200.00                6,975.00                25.00                      99.64%
Records Management maint & upgrades-scanner & software? 8,600.00                3,000.00                3,900.00                2,989.00                11.00                      99.63%
Site Plan Review 5,000.00                7,500.00                7,500.00                4,851.50                2,648.50                 64.69%
Communications 3,600.00                3,600.00                5,300.00                2,729.54                870.46                    75.82%
Insurance 26,345.00 25,000.00 25,000.00 24,977.00 23.00 99.91%Insurance 26,345.00            25,000.00            25,000.00             24,977.00           23.00                    99.91%
Supplies 25,000.00              25,000.00              25,000.00              14,559.53              10,440.47               58.24%
Travel & Training 7,000.00                7,000.00                7,000.00                4,396.60                2,603.40                 62.81%
Subscriptions/Memberships 9,000.00                8,100.00                12,000.00              8,082.00                18.00                      99.78%
Council Approved Items 10,000.00              16,000.00              10,000.00              15,467.60             532.40                    96.67%
Public Defender Fees 2,000.00                2,000.00                4,000.00                1,958.00                42.00                      97.90%
Bank Charges 200.00                   200.00                   200.00                   172.00                   28.00                      86.00%
SpecialProjects 1,000.00                1,000.00                1,000.00                978.05                   21.95                      97.81%
Smithfield CHIPS program 4,500.00                4,500.00                9,660.00                3,214.00                1,286.00                 71.42%
Update Town Charter & Code 1,500.00                2,170.00                500.00                   2,054.00                116.00                    94.65%
Education /Clerk -                         -                         -                         -                        -                          0.00%
Annual Christmas Parade 300.00                   300.00                   300.00                   303.49                   (3.49)                       101.16%
Council Approved Hwy (20,595.00)             (23,540.00)             (22,200.00)             -                        (23,540.00)              0.00%
Total Town Council 190,735.00 191,915.00 208,360.00 177,658.42 14,256.58               92.57%

 
 

Town Manager   
Salaries 182,935.00            181,800.00            181,800.00            157,054.58            24,745.42               86.39%
FICA 14,640.00              14,550.00              14,550.00              12,325.16              2,224.84                 84.71%
VSRS 19,175.00              18,800.00              19,490.00              15,664.57              3,135.43                 83.32%
Health 31,250.00              30,620.00              31,715.00              28,317.26              2,302.74                 92.48%
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Auto Expense 500.00                   500.00                   500.00                   238.22                   261.78                    47.64%
Maintenance Contracts 1,200.00                1,200.00                1,032.00                1,059.52                140.48                    88.29%
Communications 12,000.00              12,000.00              12,000.00              9,637.18                2,362.82                 80.31%
Insurance 2,600.00                2,500.00                2,500.00                2,420.59                79.41                      96.82%
Supplies 5,000.00                5,000.00                6,000.00                2,228.23                2,771.77                 44.56%
Dues & Subscriptions 2,800.00                2,800.00                1,600.00                2,756.13                43.87                      98.43%
Computer & technology expenses 16,000.00              16,000.00              10,000.00              10,566.62              5,433.38                 66.04%
Travel & Training 7,000.00                7,000.00                5,000.00                5,062.24                1,937.76                 72.32%
Employee Education -                         -                         -                         -                        -                          0.00%
Other 100.00                   100.00                   -                         81.57                    18.43                      81.57%
TM Allocated to Hwy (5,715.00)               (7,390.00)               (4,610.00)               -                        (7,390.00)                0.00%
Total Town Manager 289,485.00            285,480.00            281,577.00            247,411.87           38,068.13               86.67%

 
 
Treasurer   
Salaries 191,185.00            184,500.00            187,350.00            156,438.97            28,061.03               84.79%
FICA 15,300.00              14,800.00              15,000.00              12,276.85              2,523.15                 82.95%
VSRS 17,400.00              18,210.00              20,745.00              15,359.28             2,850.72                 84.35%
Health 17,700.00              21,925.00              29,350.00              20,593.53              1,331.47                 93.93%
Audit 19,450.00              18,200.00              18,200.00              18,200.00              -                          100.00%
Depreciation Software 1,300.00                1,300.00                1,300.00                1,300.00                -                          100.00%
Communications 7,100.00                7,100.00                7,100.00                5,904.99                1,195.01                 83.17%
Data Processing 20,000.00              18,000.00              19,000.00              15,621.84              2,378.16                 86.79%
Service Contracts 16,000.00              15,650.00              15,550.00              15,448.20              201.80                    98.71%
Insurance 2,250.00                2,100.00                2,100.00                2,099.63                0.37                        99.98%
Supplies 15,000.00              13,000.00              15,000.00              9,633.67                3,366.33                 74.11%
Dues & Subscriptions 2,200.00                2,200.00                2,200.00                2,113.10                86.90                      96.05%
Credit Card Processing 1,000.00                1,000.00                1,400.00                764.30                   235.70                    76.43%
Cigarette Tax Stamps 2,240.00                2,100.00                3,800.00                2,089.80                10.20                      99.51%
Travel & Training 1,000.00                1,000.00                1,000.00                304.80                   695.20                    30.48%
Other 200.00                   200.00                   200.00                   33.91                     166.09                    16.96%
Treasurer Alloc to Hwy (10,620.00)             (11,610.00)             (10,290.00)             -                        (11,610.00)              0.00%
Total Treasurer 318,705.00 309,675.00 329,005.00 278,182.87 31,492.13 89.83%

PUBLIC SAFETY    

Police Department   
Salaries 1,295,235.00         1,260,150.00         1,260,150.00         1,103,264.18         156,885.82              87.55%
FICA 103,620.00            100,815.00            100,815.00            86,067.30              14,747.70               85.37%
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VSRS 123,190.00            120,095.00            125,580.00            100,027.09            20,067.91               83.29%
Health Insurance 181,400.00            173,400.00            178,430.00            160,127.97            13,272.03               92.35%
Officer Physicals -                         -                        -                          0.00%
Pre-employ screening/Emp Medical 2,000.00                3,000.00                1,000.00                2,893.19                106.81                    96.44%
Uniforms 34,000.00              25,500.00              25,500.00              16,339.84              9,160.16                 64.08%
Service Contracts 35,000.00              34,400.00              34,400.00              31,178.49              3,221.51                 90.64%
Communications 54,000.00              54,000.00              50,000.00              46,119.09              7,880.91                 85.41%
Computer & Technology Expenses 10,000.00              45,000.00              35,000.00              43,261.12              1,738.88                 96.14%
Insurance 46,735.00              45,650.00              45,650.00              45,682.80              (32.80)                     100.07%
Ins. - LODA 4,400.00                -                         -                         -                        -                          0.00%
Materials & Supplies 30,500.00              37,000.00              27,000.00              27,649.80              9,350.20                 74.73%
Dues & Subscriptions 4,000.00                4,000.00                4,000.00                3,308.75                691.25                    82.72%
Equipment    11,000.00              11,000.00              14,000.00              7,369.66                3,630.34                 67.00%
Radio & Equipment repairs 3,500.00                3,500.00                3,500.00                1,816.08                1,683.92                 51.89%
Vehicle Maintenance 35,000.00              35,000.00              32,400.00              31,670.28              3,329.72                 90.49%
Gas 75,000.00              75,000.00              75,000.00              61,395.34              13,604.66               81.86%
Tires 6,000.00                6,000.00                5,000.00                5,684.64                315.36                    94.74%
Travel & Training 20,000.00              20,000.00              18,900.00              20,676.40             (676.40)                   103.38%
Accredidation 3,000.00                -                         -                         -                       -                          0.00%
Special Events-move to supplies -                         -                         -                         -                        -                          0.00%
Crimes Network 10,000.00              10,000.00              10,000.00              831.03                   9,168.97                 8.31%
Police Grants 25,625.00              25,625.00              25,625.00              -                        25,625.00               0.00%
Local Law Enforcement Block Grant -                         -                         -                        -                          0.00%
Investigation expenses 2,500.00                2,500.00                -                         2,471.77                28.23                      98.87%
VML Grant -                         -                         -                         -                        -                          0.00%
Community Traffic Safety Grant -                         -                         -                         -                        -                          0.00%
Federal Byrne Justice Assistance Grant -                         -                         -                         -                        -                          0.00%
Radar Grant Expenses -                         4,103.00                (4,103.00)                0.00%
Block Grant-Alco Sensors -                         604.00                   (604.00)                   0.00%
Comprehensive Traffic Safety Grant -                         -                         -                         -                        -                          0.00%
Port Safety Grant -                         -                         -                         2,805.71                (2,805.71)                0.00%
VA Dept of Health Grant -                         1,000.00                -                         990.80                   9.20                        99.08%
Employee Education -                         -                         -                         -                        -                          0.00%
Moving Expenses 3,500.00                -                         -                        -                          0.00%
Other -                         300.00                   -                         300.00                   -                          100.00%
Total Police Department 2,119,205.00         2,092,935.00         2,071,950.00         1,806,638.33 286,296.67 86.32%
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Fire Department
Salaries (Contribution to County) 30,000.00              30,000.00              30,000.00              -                        30,000.00               0.00%
Member Physicals 1,000.00                1,320.00                1,000.00                1,320.00                -                          100.00%
Uniforms 1,200.00                1,200.00                1,200.00                473.76                   726.24                    39.48%
Protective Clothing 8,000.00                8,000.00                8,000.00                6,010.41                1,989.59                 75.13%
Communications 10,300.00              10,300.00              10,300.00              7,563.74                2,736.26                 73.43%
Computer & Technology Expenses 1,000.00                1,680.00                1,680.00                (773.88)                 2,453.88                 -46.06%
Insurance 20,183.00              18,950.00              20,183.00              25,590.23              (6,640.23)                135.04%
Materials & Supplies 2,000.00                2,000.00                2,600.00                1,103.20                896.80                    55.16%
Radio Repairs & Maint 200.00                   200.00                   500.00                   -                        200.00                    0.00%
Truck Operation & Maint. 5,000.00                5,500.00                5,000.00                5,436.56                63.44                      98.85%
Gas & Tires 17,000.00              17,000.00              17,000.00              11,548.85              5,451.15                 67.93%
Maintenance Contracts 6,000.00                6,000.00                6,000.00                5,000.00               1,000.00                 83.33%
Fuel Fund & Travel 13,000.00              13,000.00              13,000.00              12,978.00              22.00                      99.83%
Annual Meeting 200.00                   200.00                   200.00                   -                        200.00                    0.00%
State Pass Thru 17,447.00              17,447.00              17,447.00              -                        17,447.00               0.00%
Total Fire Department 132,530.00 132,797.00 134,110.00 76,250.87 56,546.13 57.42%

  
Contributions-Public Safety  
   
Rescue Squad - Contrib. 75,000.00              75,000.00              75,000.00              75,000.00              -                          100.00%
Rescue Squad-Salaries (to County) & shared maintenance 30,000.00              30,000.00              30,000.00              30,000.00              -                          100.00%
E911 Dispatch Center 52,930.00              61,470.00              61,470.00              34,622.64              26,847.36               56.32%
Fire Department Rescue Truck 10,000.00              10,000.00              10,000.00              10,000.00              -                          100.00%
Total Contributions-Public Safety 167,930.00            176,470.00            176,470.00            149,622.64           26,847.36               84.79%

PARKS, RECREATION & CULTURAL
Smithfield Center
Salaries 181,165.00            181,675.00            181,675.00            153,715.48            27,959.52               84.61%
FICA 14,495.00              14,534.00              14,534.00              12,226.44              2,307.56                 84.12%
VSRS 12,685.00              12,450.00              13,020.00              10,360.90              2,089.10                 83.22%
Health 22,545.00              22,200.00              22,970.00              20,578.56              1,621.44                 92.70%
Uniforms 1,200.00                1,200.00                1,200.00                361.70                   838.30                    30.14%
Contracted Services 13,000.00              12,600.00              12,600.00              12,180.00              420.00                    96.67%
Retail Sales & Use Tax 500.00                   500.00                   500.00                   191.99                   308.01                    38.40%
Utilities 35,000.00              35,000.00              38,000.00              26,814.79              8,185.21                 76.61%
Communications 21,050.00              21,050.00              21,050.00              16,530.03              4,519.97                 78.53%
Computer & technology expenses 2,500.00                2,500.00                2,500.00                1,835.20                664.80                    73.41%
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2010/2011

Town of Smithfield
General Fund Operating Budget

Insurance 4,320.00                4,500.00                4,500.00                4,464.22                35.78                      99.20%
Kitchen Supplies 4,000.00                4,000.00                4,000.00                3,992.96                7.04                        99.82%
Office Supplies/Other Supplies 5,000.00                5,000.00                5,000.00                4,178.31                821.69                    83.57%
Food Service & Beverage Supplies 8,000.00                8,000.00                8,000.00                7,791.02                208.98                    97.39%
AV Supplies 1,000.00                1,000.00                500.00                   1,801.68                (801.68)                   180.17%
Repairs & Maintenance 50,000.00              78,000.00              40,000.00              67,622.04              10,377.96               86.69%
Landscaping 10,000.00              10,000.00              10,000.00              6,761.13                3,238.87                 67.61%
Travel & Training 2,500.00                2,500.00                2,500.00                2,211.58                288.42                    88.46%
Programming Expenses 1,000.00                1,000.00                1,000.00                998.45                   1.55                        99.85%
Advertising 23,500.00              28,000.00              23,500.00              24,783.78              3,216.22                 88.51%
Refund event deposits 5,000.00                5,000.00                5,000.00                2,780.00                2,220.00                 55.60%
Other -                         -                         -                         -                        -                          0.00%
Credit card processing expense 2,500.00                2,500.00                2,000.00                2,534.36                (34.36)                     101.37%
Total Smithfield Center 420,960.00            453,209.00            414,049.00            384,714.62 68,494.38 84.89%

 
Contributions-Parks, Recreation and Cultural
Farmers Market 3,000.00                3,000.00                3,000.00                3,000.00                -                          100.00%
Hampton Roads Partnership 1,960.00                1,960.00                1,960.00                1,960.00               -                          100.00%  
Isle of Wight Arts League 10,000.00              10,000.00              10,000.00              10,000.00              -                          100.00%
School House Museum -                         -                         -                         -                       -                          0.00%
Library 36,000.00              36,000.00              36,000.00              36,000.00              -                          100.00%
Total Contributions-Park, Recreation and Cultural 50,960.00              50,960.00              50,960.00              50,960.00             -                          100.00%

Parks & Recreation
Fishing Pier 600.00                   600.00                   600.00                   -                        600.00                    0.00%
Jersey Park Playground 500.00                   500.00                   500.00                   -                        500.00                    0.00%
Pinewood Playground 500.00                   500.00                   500.00                   -                        500.00                    0.00%
Clontz Park 4,000.00                3,500.00                3,500.00                1,871.23                1,628.77                 53.46%

Windsor Castle 80,000.00              168,500.00            60,000.00              151,496.70            17,003.30               89.91%
Waterworks Dam 4,000.00                500.00                   -                         500.00                  -                          100.00%
Fireworks 2,000.00                2,000.00                2,000.00                2,000.00                -                          100.00%
Total Parks & Recreation 91,600.00              176,100.00            67,100.00              155,867.93           20,232.07               88.51%

COMMUNITY DEVELOPMENT   
Pinewood Heights
Non-CDBG Contributed Operating Expenses
Administration
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Town of Smithfield
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Precontract/ERR -                         -                         -                        -                          0.00%
Management Assistance 10,000.00              10,000.00              7,016.19                2,983.81                 70.16%
Monitoring/Closeout 2,000.00                2,000.00                -                        2,000.00                 0.00%

 
Permanent Relocation  
Owner Occupied Households 132,892.50            -                         97,750.00              35,142.50               73.56%
Renter Occupied Households 514,245.00            254,920.00            77,020.40              437,224.60              14.98%
Relocation Specialist 15,848.83              15,070.30              1,735.32                14,113.51               10.95%

 
Acquisition Specialist 4,000.00                4,000.00                -                        4,000.00                 0.00%
  
Clearance & Demolition 126,470.75            106,800.00            697.29                   125,773.46              0.55%

 
Phase II Planning Grant -                         3,000.00                -                         500.00                  2,500.00                 16.67%

 
     Subtotal Non CDBG -                         808,457.08            392,790.30            184,719.20           623,737.88              22.85%

 
CDBG Contributed Operating Expenses  
Permanent Relocation  
Owner Occupied Households -                         150,700.00            -                        -                          0.00%
Renter Occupied Households -                         -                         -                        -                          0.00%

 
Clearance & Demolition -                         -                         20,300.00              -                       -                          0.00%

 
Phase II Planning Grant -                         25,000.00              -                         25,000.00             -                          100.00%

 
     Subtotal CDBG -                         25,000.00              171,000.00            25,000.00             -                          100.00%

Total Pinewood Heights Contributions -                         833,457.08            563,790.30            209,719.20           623,737.88              25.16%

Contributions-Community Development
APVA Courthouse Contribution 5,000.00                5,000.00                5,000.00                -                       5,000.00                 0.00%
Chamber of Commerce 6,000.00                6,000.00                6,000.00                6,000.00               -                          100.00%
Christian Outreach 3,000.00                3,000.00                3,000.00                3,000.00               -                          100.00%
Genieve Shelter 9,000.00                9,000.00                9,000.00                9,000.00               -                          100.00%
TRIAD 1,650.00                1,650.00                1,650.00                1,650.00               -                          100.00%
Tourism Bureau 208,112.00            208,112.00            208,112.00            188,553.73           19,558.27               90.60%
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Historic Smithfield -                         10,000.00              -                         10,000.00             -                          100.00%
Western Tidewater Free Clinic 20,000.00              15,000.00              15,000.00              15,000.00             -                          100.00%
YMCA Projects 50,000.00              50,000.00              50,000.00              50,000.00             -                          100.00%
Total Contributions-Community Development 302,762.00            307,762.00            297,762.00            283,203.73           24,558.27               92.02%

 

PUBLIC WORKS  
Planning, Engineering & Public Works  
Salaries 210,810.00            186,000.00            183,125.00            163,262.36           22,737.64               87.78%
FICA 16,865.00              14,900.00              14,650.00              12,812.33             2,087.67                 85.99%
VSRS 21,870.00              19,100.00              24,125.00              15,876.08             3,223.92                 83.12%
Health 31,725.00              28,450.00              28,450.00              26,168.52             2,281.48                 91.98%
Uniforms 2,000.00                2,300.00                2,000.00                2,080.08               219.92                    90.44%
Contractual 8,500.00                8,500.00                12,000.00              7,550.51               949.49                    88.83%
GIS 3,500.00                3,500.00                3,500.00                -                       3,500.00                 0.00%
Recycling 62,000.00              62,000.00              55,920.00              44,993.35             17,006.65               72.57%
Trash Collection 385,000.00            376,500.00            375,000.00            342,201.32           34,298.68               90.89%
Street Lights 25,000.00              25,000.00              25,000.00              5,573.84               19,426.16               22.30%
Communications 12,000.00              12,000.00              12,000.00              9,714.62               2,285.38                 80.96%
Safety Meetings 1,000.00                750.00                   750.00                   609.43                  140.57                    81.26%
Insurance 7,210.00                7,400.00                6,450.00                7,396.77               3.23                        99.96%
Materials & Supplies 6,000.00                6,000.00                8,000.00                4,293.16               1,706.84                 71.55%
Repairs & Maintenance 10,000.00              10,000.00              6,000.00                6,478.62               3,521.38                 64.79%
Gas & Tires 8,500.00                8,500.00                10,000.00              6,973.38               1,526.62                 82.04%
Travel & Training 6,000.00                6,000.00                6,000.00                6,141.10               (141.10)                   102.35%
Haydens Lane Maintenance 3,500.00                500.00                   500.00                   226.32                  273.68                    45.26%
Veterans War Memorial 1,000.00                1,000.00                1,500.00                656.80                  343.20                    65.68%
Streetscape improvements-non capital expenses (web) -                         163.00                   -                         162.09                  0.91                        99.44%
Litter Control Grant 3,078.00                3,078.00                3,384.00                3,384.00               (306.00)                   109.94%
Dues & Subscriptions- 2,000.00                2,000.00                1,000.00                1,885.27               114.73                    94.26%
Other 1,000.00                1,000.00                1,000.00                475.99                  524.01                    47.60%
Public Works Alloc to Hwy (7,700.00)               (7,450.00)               (5,855.00)               -                       (7,450.00)                0.00%
Total Public Works 820,858.00 777,191.00 774,499.00 668,915.94 108,275.06 86.07%

 

PUBLIC BUILDINGS
Public Buildings  
Salaries 20,515.00              19,000.00              22,115.00              16,240.45             2,759.55                 85.48%
FICA 1,645.00                1,520.00                1,770.00                1,390.51               129.49                    91.48%
Contractual 4,000.00                4,000.00                4,000.00                2,754.38               1,245.62                 68.86%
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Communications 3,750.00                3,750.00                1,200.00                3,386.88               363.12                    90.32%
Utilities 43,000.00              43,000.00              43,000.00              30,952.76             12,047.24               71.98%
Insurance 2,005.00                1,950.00                1,950.00                1,948.45               1.55                        99.92%
Materials & Supplies 2,500.00                2,500.00                2,500.00                1,654.90               845.10                    66.20%
Repairs & Maintenance 38,000.00              38,000.00              45,000.00              22,110.11             15,889.89               58.18%
Rent Expense-Office Space 34,240.00              68,015.00              68,015.00              62,382.98             5,632.02                 91.72%
Other 1,000.00                500.00                   1,600.00                975.05                  (475.05)                   195.01%
Alloc Costs to Hwy (9,935.00)               (6,555.00)               (7,415.00)               -                       (6,555.00)                0.00%
Total Public Buildings 140,720.00 175,680.00 183,735.00 143,796.47 31,883.53               81.85%

OTHER FINANCING USES
Other Financing Uses  
  Transfers to Operating Reserves -                         -                         0.00 319,887.51 (319,887.51)            0.00%
  Transfers to Restricted Reserves-Special Projects (Pinewood) -                         -                         0.00 -                       -                          0.00%
  Transfers to Restricted Reserves-S Church Street Project -                         -                         0.00 -                       -                          0.00%
Total Transfers from Reserves 0.00 0.00 0.00 319,887.51           (319,887.51)            0.00%

DEBT SERVICEDEBT SERVICE
Debt Service
Principal Retirement
    Smithfield Center-Capital lease generator -                         4,850.00                4,850.00                4,829.55               20.45                      99.58%
    Public Buildings-Capital lease generator 10,000.00              1,419.00                1,419.00                1,415.68               3.32                        99.77%
    Public Building Acquisition 18,255.00              -                         97,300.00              -                       -                          0.00%
Line of Credit Retirement-interest 5,000.00                5,000.00                505,500.00            3,843.91               1,156.09                 76.88%
Interest and fiscal charges -                          0.00%
    Smithfield Center-Capital lease generator -                         1,030.00                52.00                     1,028.79               1.21                        99.88%
    Public Buildings-Capital lease generator 2,100.00                36.00                     36.00                     35.04                    0.96                        97.33%
    Public Building Acquisition 34,720.88              55,668.31              36,010.00              10,000.00             45,668.31               17.96%
Total Debt Service 70,075.88              68,003.31              645,167.00            21,152.97             46,850.34               31.11%

Total General Fund Expenses 5,116,525.88 6,031,634.39 6,198,534.30 4,973,983.37 1,057,651.02 82.46%

Less Expenses related to capital projects:
   Legal Fees -                         -                         -                         -                       -                          
   Professional Fees -                         -                         -                         -                       -                          
   Pinewood Heights Relocation Project Expenses -                         (833,457.08)           (563,790.30)           (209,719.20)          (623,737.88)            
   Pinewood Heights Line of Credit Expenses (5,000.00)               (5,000.00)               (505,500.00)           (3,843.91)             (1,156.09)



7/20/2011

Proposed Budget Proposed Budget Proposed Budget Actual as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 05/31/11 Budget budget

2010/2011

Town of Smithfield
General Fund Operating Budget

Total Non-operating Expenses (5,000.00)               (838,457.08)           (1,069,290.30)        (213,563.11)          (624,893.97)            25.47%

Total General Fund Operating Expenses 5,111,525.88         5,193,177.31         5,129,244.00         4,760,420.26        432,757.05              91.67%

Net Operating Reserve (+/-) 1,300,486.12         1,865,554.92         840,997.00            441,454.09           1,449,100.83           23.66%

Net Reserve (+/-) 3,036,072.12         3,649,549.84         4,235,136.70         1,239,719.32        2,409,830.52           33.97%



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
Proposed Proposed Amended Adopted Actual Budget Budget

 Budget Budget Budget 5/31/2011  

Net Operating Reserves (Deficit) 3,036,072.12 3,649,549.84             4,235,136.70      1,239,719.32            2,409,830.52         33.97%

Capital Outlay
General Fund

GENERAL GOVERNMENT
 

COMMUNITY DEVELOPMENT
Pinewood Heights Relocation-CIP

Non CDBG Capital Acquisition
    Owner Occupied Units -                             -                      -                           -                         
     Renter Occupied Units (288,100.00)               (244,433.84)        (255,956.16)              (32,143.84)            88.84%
     Vacant Lots -                   (15,000.00)                 (15,000.00)          -                           (15,000.00)            0.00%
     Appraisal/Legal (12,494.68)                 (19,410.95)          (3,500.00)                  (8,994.68)              28.01%
Subtotal Non CDBG Capital Acquistion -                   (315,594.68)               (278,844.79)        (259,456.16)              (56,138.52)            82.21%

CDBG Capital Acquisition-MY2
    Owner Occupied Units  (71,000.00)                 (71,658.00)          (71,079.00)                79.00                    100.11%
     Renter Occupied Units (381,000.00)               (183,256.67)        (343,053.81)              (37,946.19)            90.04%

Vacant Lots - - - - - 0 00%     Vacant Lots                                                                                                                 0.00%
Subtotal CDBG Capital Acquisition -                 (452,000.00)             (254,914.67)       (414,132.81)            (37,867.19)            91.62%

Total Pinewood Heights Relocation CIP -                 (767,594.68)             (533,759.46)       (673,588.97)            (94,005.71)            87.75%

 -                      -                           -                         

Total Pinewood Heights Relocation CIP (767,594.68)               (533,759.46)        (673,588.97)              (94,005.71)            87.75%
    

PARKS, RECREATION AND CULTURAL
Windsor Castle (20,000.00)       (50,000.00)                 (50,000.00)          (20,837.50)                (29,162.50)            41.68%
   
Smithfield Center (operations)
  AV Upgrades (3,814.00)                   3,814.00               0.00%
  Install chandelier (7,690.00)                  7,690.00               0.00%
  Chairs/seating (39,213.30)                39,213.30              0.00%
 Upgrades-Tile or carpet -                   (112,000.00)               (112,000.00)       (91,220.00)                (20,780.00)            81.45%

  Waterworks Dam -                   (10,000.00)                 -                      (7,701.73)                  (2,298.27)              77.02%

PUBLIC SAFETY



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
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 Budget Budget Budget 5/31/2011  

Police
    Police Vehicles (112,000.00)   (84,000.00)               (84,000.00)         (13,457.29)              (70,542.71)            16.02%

PUBLIC WORKS
      Vehicles and Equipment (20,000.00)       (20,000.00)                 (20,000.00)          (13,758.50)                (6,241.50)              68.79%

 
       N/S Church St Streetscape Improvements (1,978,069.00)  (2,000,000.00)            (2,000,000.00)     (354,524.03)            (1,645,475.97)       17.73%

PUBLIC BUILDINGS
       New roof on maintenance building -                   (6,500.00)                   -                     (6,500.00)                  -                        100.00%
        Installation of new heat pump (7,414.00)                   -                      (7,414.00)                  
       Office Space Acquisition                           (927,845.00)               -                     -                           (927,845.00)          0.00%
        Generator (50,000.00)       -                         
      Office Space Improvements-furniture, security, etc. (100,000.00)     -                         
     Office Space Improvements-contractor (building only) (289,705.00)     (80,000.00)                 (750,000.00)        -                           (80,000.00)            0.00%

Net Capital Outlay (2,569,774.00)  (4,065,353.68)            (3,549,759.46)     (1,239,719.32)           (2,825,634.36)       30.49%

Net Reserves (Deficit) after capital outlay 466,298.12      (415,803.84)               685,377.24         -                           (415,803.84)          0.00%
 -                   -                             -                      -                           -                        
Net adjusted cashflow (Pinewood-meals tax & county contribution) 466,298.12      (415,803.84)               685,377.24         -                           (415,803.84)          0.00%
Operating reserves 414,889.84                
Draw from Line of Credit -                     -                         -                      
Draw from Police CD -                      -                           -                         
Excess contributions for S Church in year 2011 (755,000.00)        -                           -                         
Financing for municipal building -                   
Net adjusted cashflow (Pinewood-meals tax & county contribution) (359,041.00)     -                             -                           -                         
Net cashflow 107,257.12      (914.00)                      (69,622.76)          -                           (914.00)                 100.00%
 



 
Proposed Budget Proposed Budget Adopted Budget Balance as  of Remaining % of

 2011/2012 Revisions 2010/2011 05/31/11 Budget budget
2010/2011

Operating Revenues  
Sewer Charges 669,500.00                 669,500.00             633,000.00                657,379.25                12,120.75              98.19%
Sewer Compliance Fee 488,255.00                 487,507.00             404,500.00                462,522.40                24,984.60              94.88%
Miscellaneous Revenue 500.00                        500.00                    500.00                       -                             500.00                   0.00%
Connection fees 31,600.00                  34,860.00             39,500.00                35,700.00                (840.00)                102.41%

Total Operating Revenue 1,189,855.00 1,192,367.00 1,077,500.00 1,155,601.65 36,765.35            96.92%

  

Proposed Budget Proposed Budget Adopted Budget Balance as  of Remaining % of
Description 2011/2012 Revisions 2010/2011 05/31/11 Budget budget

2010/2011

Town of Smithfield
Sewer Fund Budget

Revenue

Town of Smithfield
Sewer Fund Budget

2010/2011

Operating Expenses  
Salaries 259,150.00                 284,100.00             279,900.00                253,637.45                30,462.55              89.28%
FICA 20,735.00                   22,730.00               22,500.00                  19,904.69                  2,825.31                87.57%
VSRS 25,915.00                   25,855.00               26,660.00                  21,449.35                  4,405.65                82.96%
Health 40,315.00                   44,210.00               48,270.00                  40,838.83                  3,371.17                92.37%
Uniforms 2,500.00                     3,500.00                 2,900.00                    3,231.52                    268.48                   92.33%
Audit & Legal Fees 23,000.00                   23,000.00               23,000.00                  16,227.94                  6,772.06                70.56%
Engineering -                             -                             -                          
HRPDC-FOG 524.00                        524.00                    -                             523.79                       0.21                       99.96%
HRPDC sewer programs 482.00                        482.00                    482.00                       482.00                       -                         100.00%
Maintenance & Repairs 70,000.00                   50,000.00               45,000.00                  45,490.36                  4,509.64                90.98%
Professional services -                             -                          
Beam Maintenance -                              5,000.00                 -                             -                             5,000.00                0.00%
VAC Truck Repairs & Maintenance 5,250.00                     -                          -                             -                             -                          
Data Processing 17,500.00                   16,000.00               16,000.00                  11,716.39                  4,283.61                73.23%
Dues & Subscriptions 50.00                          50.00                      50.00                         24.17                         25.83                     48.34%
Utilities 40,000.00                   40,000.00               44,500.00                  29,942.76                  10,057.24              74.86%
SCADA Expenses 3,000.00                     3,000.00                 3,000.00                    666.56                       2,333.44                22.22%
Telephone 16,500.00                   16,500.00               20,000.00                  12,874.74                  3,625.26                78.03%
Insurance 14,000.00                   15,300.00               15,250.00                  15,298.62                  1.38                       99.99%
Materials & Supplies 46,000.00                   (22,000.00)              41,000.00                  39,889.33                  (61,889.33)             -181.32%
Truck Operations 12,000.00                   12,000.00               12,000.00                  10,833.55                  1,166.45                90.28%
Fuel-Sewer Equipment -                             -                             -                          

Expenses



Travel & Training 4,000.00                     3,000.00                 3,000.00                    3,000.00                    -                         100.00%
Contractual 2,000.00                     2,000.00                 1,600.00                    1,685.45                    314.55                   84.27%
Miscellaneous 600.00                        2,700.00                 -                             2,555.51                    144.49                   94.65%
Bad Debt Expense 2,400.00                     2,400.00                 4,000.00                    -                             2,400.00                0.00%
Bank Service Charges 325.00                       325.00                  350.00                      325.00                     -                       100.00%

Total Sewer Fund Operating 606,246.00                 550,676.00             609,462.00                530,598.01                20,077.99              96.35%
  Expenses before D&A Exp.

Operating Income before D&A 583,609.00                 641,691.00             468,038.00                625,003.64                16,687.36              97.40%
  Expense
 

Depreciation & Amort. Exp. 448,620.00                 422,000.00             420,975.00                373,571.31                48,428.69              0.89        
 

Operating Income (Loss) 134,989.00                219,691.00           47,063.00                251,432.33              (31,741.33)           1.14      
 

Nonoperating Revenues (Expenses)

  Pro-rata Share Fees -                              -                          -                             -                             -                          
  Availability Fees 82,400.00                   89,060.00               103,000.00                91,540.00                  (2,480.00)               102.78%
  Insurance Reimbursements -                             -                          
  VDEM Reimbursements -                             -                          
  Contributed Capital-Smithfield Foods Rev Ln 19,700.00                   18,740.00               18,740.00                  -                             18,740.00              0.00%
  Contributed Capital-St. Andrews Pump Station -                              -                          -                             -                             -                          

Interest Revenue 3,250.00 6,500.00 12,000.00 6,194.03 305.97 95.29%  Interest Revenue 3,250.00                    6,500.00               12,000.00                6,194.03                  305.97                 95.29%
  Interest Expense (46,515.00)                 (49,305.00)            (49,305.00)               (37,142.25)               (12,162.75)           75.33%

Total Nonoperating Revenues (Expenses) 58,835.00                  64,995.00             84,435.00                60,591.78                4,403.22              93.23%

Net Income (loss) 193,824.00                284,686.00           131,498.00              312,024.11              (27,338.11)           109.60%

WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:
  Pro-rata Share Fees -                              -                          -                             -                             -                          
  Availability Fees (82,400.00)                  (89,060.00)              (103,000.00)               (91,540.00)                 2,480.00                102.78%
Contributed Capital-Smithfield Foods Rev Ln (19,700.00)                  (18,740.00)              (18,740.00)                 -                             (18,740.00)             0.00%
Compliance Fee (488,255.00)                (487,507.00)            (404,500.00)               (462,522.40)               (24,984.60)             94.88%
Bad Debt Expense 2,400.00                     2,400.00                 4,000.00                    -                             2,400.00                #DIV/0!
Depreciation & Amort. Exp. 448,620.00                 422,000.00             420,975.00                373,571.31                48,428.69              88.52%
Additional debt service costs-principal expense (70,550.00)                  (66,400.00)              (66,400.00)                 (66,400.00)                 -                         100.00%

Total adjustments to CAFR (209,885.00)                (237,307.00)            (167,665.00)               (246,891.09)               9,584.09                104.04%

Working adjusted income (16,061.00)                 47,379.00             (36,167.00)               65,133.02                (17,754.02)           137.47%



2011/2012 2010/2011 2010/2011 2010/2011 Remaining % of
Proposed Proposed Amended Projected Budget Actual Budget Budget
Budget Budget  5/31/2011  

Sewer Fund

Working adjusted income (16,061.00)             47,379.00            (36,167.00)        65,133.02      (17,754.02)      137.47%
 

Sewer SSO Consent Order (833,000.00)             (500,550.00)           (600,000.00)       (248,644.39)     (251,905.61)    49.67%
SCADA-Water Tank (75%) (36,000.00)             (36,000.00)      0.00%
Sewer Master Plan (56,250.00)               -                   
Main Street Pump Station (29,305.00)             -                     (29,304.00)       (1.00)               100.00%
Rubber tire backhoe (9,000.00)                 -                         -                     -                   -                   
Hot box for asphalt (4,500.00)                 -                   
Manhole inspections/repairs-gravity sewer repairs (100,000.00)             -                   
VAC Truck (109,200.00)           -                     (109,197.48)     (2.52)               100.00%
Vehicle/Equipment (15,000.00)               (20,000.00)             (20,000.00)         (13,758.50)       (6,241.50)        68.79%

Net Capital Outlay (1,017,750.00)          (695,055.00)           (620,000.00)       (400,904.37)     (294,150.63)    57.68%

Net Reserves (Deficit) after capital outlay (1,033,811.00)          (647,676.00)           (656,167.00)       (335,771.35)     (311,904.65)    51.84%
Funding from Development Escrow -                     -                   -                   
Reserves from Sewer Capital Escrow Account 160,062.81          251,667.00        160,062.81      -                  100.00%
Funding from Sewer Compliance Fee 833,000.00            449,687.19          404,500.00        187,209.30      262,477.89     41.63%
Draw from operating reserves 274,331.00            1,926.00              -                   1,926.00         0.00%
Funding from Bond Escrow (released from refinance) -                    -                   -                   
Net Cashflow 73,520.00                (36,000.00)             -                     11,500.76        (47,500.76)      -31.95%



Proposed Budget Proposed Budget Adopted Budget
2011/2012 Revisions 2010/2011 Balance as of Remaining % of

Description 2010/2011 05/31/11 Budget budget

Operating Revenue   
Water Sales 817,850.00                     780,000.00             763,000.00              768,746.32              11,253.68               98.56%
Debt Service Revenue 401,000.00                     401,000.00             401,000.00              382,734.93              18,265.07               95.45%
Miscellaneous 500.00                            2,500.00                 -                          2,499.00                  1.00                        99.96%
Connection fees 13,200.00                       13,220.00               16,500.00                13,100.00                120.00                    99.09%
Application Fees 5,000.00                       5,000.00               5,000.00                 4,292.00                708.00                  85.84%

Total Operating Revenue 1,237,550.00 1,201,720.00 1,185,500.00 1,171,372.25 30,347.75 97.47%

Proposed Budget   
Proposed Budget Revisions Proposed Budget Balance as  of Remaining % of

Description 2011/2012 2010/2011 2010/2011 05/31/11 Budget budget

Town of Smithfield
Water Fund Budget

Revenue

Town of Smithfield
Water Fund Budget

Expenses
Salaries 291,300.00                     261,500.00             261,500.00              230,820.51              30,679.49               88.27%
FICA 23,304.00                       20,950.00               20,950.00                18,114.09                2,835.91                 86.46%
VSRS 29,245.00                       23,800.00               24,485.00                19,717.40                4,082.60                 82.85%
Health 43,000.00                       35,300.00               39,010.00                32,546.59                2,753.41                 92.20%
Uniforms 3,000.00                         3,200.00                 2,800.00                  2,940.82                  259.18                    91.90%
Contractual 11,000.00                       7,000.00                 6,000.00                  6,461.87                  538.13                    92.31%
Legal & Audit 23,000.00                       23,000.00               23,000.00                19,207.94                3,792.06                 83.51%
Maintenance & Repairs 21,000.00                       21,000.00               21,000.00                10,222.25                10,777.75               48.68%
Water Tank Maintenance 100,000.00                     9,900.00                 26,000.00                -                           9,900.00                 0.00%
Water Cost-purchased from IOW County -                                  -                          -                          -                           -                          #DIV/0!
Engineering -                                  -                          -                          -                           -                           
Professional Services 1,000.00                         15,250.00               1,000.00                  15,098.00                152.00                    99.00%
Regional Water Supply Study 2,586.00                         2,586.00                 2,586.00                  2,586.00                  -                          100.00%
Data Processing 16,000.00                       16,000.00               16,000.00                11,716.39                4,283.61                 73.23%
Utilities 65,000.00                       65,000.00               40,000.00                51,324.57                13,675.43               78.96%
Communications 12,300.00                       12,300.00               12,300.00                9,985.65                  2,314.35                 81.18%
Insurance 16,000.00                       14,555.00               14,520.00                14,555.09                (0.09)                       100.00%
Materials & Supplies 114,400.00                     73,885.00               152,300.00              83,971.10                (10,086.10)              113.65%
Gas and Tires 12,000.00                       12,000.00               12,000.00                9,858.98                  2,141.02                 82.16%
Fuel-Water Equipment -                          -                           -                           
Dues & Subscriptions 800.00                            800.00                    500.00                     682.16                     117.84                    85.27%
Bank service charges 450.00                            450.00                    350.00                     381.78                     68.22                      84.84%
Travel and Training 5,500.00                         3,000.00                 3,000.00                  4,414.24                  (1,414.24)                147.14%
Miscellaneous 6,200.00                         6,100.00                 6,000.00                  6,057.00                  43.00                      99.30%

p



RO Annual costs 419,593.00                     -                          -                          -                           -                           
Bad debt expense 5,300.00                       5,300.00               7,200.00                 -                         5,300.00               0.00%

Total Water Fund Operating 1,221,978.00 632,876.00 692,501.00 550,662.43              82,213.57               87.01%
   Expenses before D&A Exp.

Operating Income before D&A Expense 15,572.00                     568,844.00           492,999.00             620,709.82            (51,865.82)            109.12%
 
Depreciation & Amortization Expense 309,400.00                   158,615.00           154,305.00             143,317.02            15,297.98             90.36%

Operating Income (Loss) (293,828.00)                  410,229.00           338,694.00             477,392.80            (67,163.80)            116.37%

Nonoperating Revenues (Expenses)

 
  Availability Fees 54,400.00                       60,000.00               68,000.00                62,220.00                (2,220.00)                103.70%
  Pro-Rata Share Fees -                                  -                          -                          -                           -                           
  Cash Proffers-Water Tank -                                  -                          -                          -                           -                           
  Interest Revenue 5,925.00                         10,735.00               17,500.00                10,108.61                626.39                    94.16%
  Insurance Recoveries-VML -                                  -                          -                          -                           -                           
  Interest Expense (121,700.00)                  (127,300.00)          (127,300.00)           (76,127.23)             (51,172.77)            59.80%
  Transfer for debt cost to general fund -                                -                        -                        -                         -                         
 
Total Nonoperating Revenues (Expenses) (61,375.00)                    (56,565.00)            (41,800.00)             (3,798.62)               (52,766.38)            6.72%

Net Income (Loss) (355,203.00)                  353,664.00           296,894.00             473,594.18            (119,930.18)          133.91%
 

WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:
  Pro-rata Share Fees -                                  -                          -                          -                           -                           
  Availability Fees (54,400.00)                      (60,000.00)              (68,000.00)              (62,220.00)               2,220.00                 103.70%
Bad Debt Expense 5,300.00                         5,300.00                 7,200.00                  -                           5,300.00                 0.00%
Debt Service Revenue (401,000.00)                    (401,000.00)            (401,000.00)            (382,734.93)             (18,265.07)              95.45%
Depreciation & Amort. Exp. 309,400.00                     158,615.00             154,305.00              -                           158,615.00             0.00%
 Additional debt service costs-principal expense (159,450.00)                    (153,600.00)            (153,600.00)            (153,600.00)             -                          100.00%

Total adjustments to CAFR (300,150.00)                    (450,685.00)            (461,095.00)            (598,554.93)              147,869.93             132.81%

Working adjusted income (655,353.00)                  (97,021.00)            (164,201.00)           (124,960.75)           27,939.75             128.80%



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
Proposed Proposed Amended Adopted Budget Actual Budget Budget
Budget Budget  5/31/2011  

Water Fund

Net Operating Reserves (Deficit) (655,353.00)       (97,021.00)                  (164,201.00)          (124,960.75)         27,939.75         128.80%

Water Line Replacement (408,200.00)                -                        (134,158.46)         (274,041.54)      32.87%
SCADA-Water Tank (25%) (12,000.00)                  (12,000.00)        0.00%
Water Master Plan (56,250.00)         -                     
Water system improvements (100,000.00)          -                       -                     
Rubber Tire Backhoe (9,000.00)           -                       -                     
Hot box for asphalt (4,500.00)           -                        -                       -                     
Water loop at Smithfield Plaza (8,500.00)           -                        -                       -                     
Truck (15,000.00)         -                     
Water Treatment/Fluoride PER (1,172,000.00)    (3,200,000.00)             (2,500,000.00)       (1,805,064.54)      (1,394,935.46)   56.41%

Net Capital Outlay (1,265,250.00)    (3,620,200.00)             (2,600,000.00)       (1,939,223.00)      (1,680,977.00)   53.57%
  
Net Reserves (Deficit) after capital outlay (1,920,603.00)    (3,717,221.00)             (2,764,201.00)       (2,064,183.75)      (1,653,037.25)   57.02%
Operating Reserves 486,914.00        7,009.00               16,537.00            (16,537.00)         
VML/VACO Draw Downs 270,000.00        2,500,000.00              2,500,000.00        1,194,341.06       1,305,658.94    47.77%
Water Development Escrow 224,000.00        -                     
Water Capital Escrow 1,035,000.00     -                              -                        174,593.26          (174,593.26)       
Possible financing-need to increase interest and show principal 765,000.00        408,200.00                 408,200.00       0.00%
Debt Service fees applied to debt 259,275.00      259,087.50               257,192.00          200,681.25        58,406.25       77.46%
Net Cashflow 1,119,586.00     (549,933.50)                -                        (478,031.18)         (71,902.32)        86.93%



7/20/2011

 
Proposed Budget Proposed Budget Proposed Budget Balance as  of Remaining % of

Description 2011/2012 Revisions 2010/2011 05/31/11 Budget budget
2010/2011

Interest Income 250.00                    250.00                      300.00                     230.17                     19.83                         92.07%
Revenue - Commwlth of VA 951,304.96             951,304.96               917,824.92              713,478.72              237,826.24                75.00%
Total Highway Fund Revenue 951,554.96             951,554.96               918,124.92              713,708.89              237,846.07                77.74%
  

Proposed Budget
Description Proposed Budget Revisions Proposed Budget Balance as  of Remaining % of

2011/2012 2010/2011 2010/2011 05/31/11 Budget budget

Salaries 195,450.00             161,845.00               158,600.00              143,111.83              18,733.17                  88.43%
FICA 15,640.00               12,950.00                 12,700.00                11,230.98                1,719.02                    86.73%
VSRS 20,590.00               16,700.00                 17,390.00                13,906.94                2,793.06                    83.28%
Health 34,785.00               30,500.00                 32,240.00                28,157.97                2,342.03                    92.32%
Uniforms 2,785.00                 2,025.00                   1,500.00                  1,823.35                  201.65                       90.04%
Engineering 1,000.00                 1,000.00                   10,000.00                914.68                     85.32                         91.47%
Grass 31 400 00 31 095 00 31 095 00 21 745 00 9 350 00 69 93%

Highway Fund 

Expenses

Town of Smithfield
Highway Fund 

Revenue

Town of Smithfield

Grass 31,400.00             31,095.00               31,095.00              21,745.00               9,350.00                  69.93%
Maintenance 204,274.96             534,854.96               245,179.92              155,128.48              379,726.48                29.00%
        Asphalt/Paving 16,138.64                (16,138.64)                
        Ditching 73,059.52                (73,059.52)                
        Traffic Control devices 16,365.38                (16,365.38)                
        Other (maintenance) 2,956.19                  
        Other (lawnmowers, landscaping, etc) 38,634.60                (38,634.60)                
        Structures and Bridges  1,487.25                  (1,487.25)                  
        Ice and Snow removal 5,606.12                  (5,606.12)                  
        Administrative 880.78                     (880.78)                     
Street Lights 75,000.00               75,000.00                 82,800.00                62,022.23                12,977.77                  82.70%
Insurance 17,475.00               16,250.00                 16,250.00                16,305.83                (55.83)                       100.34%
VAC Truck Repairs 2,250.00                 -                           -                          -                          -                             
Gas and Tires 6,000.00                 6,000.00                   6,000.00                  6,112.70                  (112.70)                     101.88%
Stormwater (PARS) 1,340.00                 1,790.00                   -                          1,785.71                  4.29                           99.76%
Stormwater Management Program (town) 2,500.00                 2,500.00                   2,500.00                  2,500.00                  -                            100.00%
Stormwater Management Program (regional) 2,500.00                 2,500.00                   2,500.00                  2,500.00                  -                            100.00%
Joint Cost Allocation 7,700.00                 7,450.00                   5,855.00                  -                          7,450.00                    0.00%
Overhead Allocation 46,865.00               49,095.00                 44,515.00                -                          49,095.00                  0.00%
Total Highway Fund Expense 667,554.96             951,554.96               669,124.92              467,245.70              484,309.26                49.10%

 
Net Reserves (+/-) 284,000.00           -                         249,000.00            246,463.19             (246,463.19)            #DIV/0!



2011/2012 2010/2011 2010/2011 2010/2011 Remain % of
Proposed Proposed Amended Projected Budget Actual Budget Budget
Budget Budget  5/31/2011  

HIGHWAY

Net Operating Reserves (Deficit) 284,000.00        -                            249,000.00        246,463.19        (246,463.19)       #DIV/0!

John Rolfe/Battery Park intersection Turn Lane (95,000.00)          -                              (50,000.00)           (5,661.00)          5,661.00            #DIV/0!
    
North & South Church Street Beautification (144,000.00)        -                              (144,000.00)         -                    -                     0.00%
   
Rubber tire backhoe (27,000.00)          -                     

-                     
Hot box for asphalt (18,000.00)          -                     

-                      -                              (50,000.00)           -                    -                     0.00%
Storm Drain Improvements    
 -                      -                              (5,000.00)             -                    -                     0.00%
Gateway Improvements   
 

(284,000.00)        -                              (249,000.00)         (5,661.00)          5,661.00            #DIV/0!
Net Capital Outlay  

-                      -                              0.00                     240,802.19        (240,802.19)       #DIV/0!  
Net Reserves (Deficit) after capital outlay  
  27,292.66          
net carryforward 2010 268,094.85        
 
 



Notes to financial statements:  May 2011
 

GENERAL FUND

Revenues

Current Real Estate Tax Collections of 2010 RE posted through 6/30/11 total $1,701,826 which leaves us approximately $10,174
below revised budget.  Still no payments received on 2 large outstanding accounts.

Delinquent Real Estate Tax Delinquent RE taxes have exceeded budget, and we are still working on collections.  We have collected
$26,665 through 6/30/11.  Last year, we collected $32,100 in delinquent RE.

Current RE Penalty/Interest Penalty on current real estate through June 30 totaled $4,052 and interest totaled $792.  We ended
the year below budget because collection was not made on at least one of the two large
outstanding accounts.

Current Personal Property Tax Collections of 2010 PP posted through 6/30/11 total $861,186 which exceeds budget projections.
A large supplemental billing due in June boosted collections above budget.

Delinquent Personal Property Tax Collections of delinquent PP have been very strong this year.  Through 6/30/11, we have collected
$50,930 in delinquent personal property taxes which well exceeds the $17,675 collected last year.

Franchise Tax This tax, paid by the local banks, is not collected until the last quarter of the fiscal year. $98,371 was
t d th h 6/30/11 Th F B k did t b it t til J l thi hposted through 6/30/11.  The Farmers Bank did not submit payment until July this year; however, 

their payment of $44,860 will be accrued for June, bringing the 2011 total to $143,231. Actual exceeded
budget because Bank of America increased $5,599 over the previous year.  We never received their
Schedule C this year (think it went to IOW as did the original check) so we were unable to anticipate
this increase.

Communications Tax As of May 2011, the state had only remitted tax for July through March which is the reason for the
low percentage of revenue collected in this category.  As of July 19, 2011, we have collected $229,663
which represents revenues through May.  We still have one more month to collect (in August) to finish
out FY2011.   Based on how this revenue has fallen off in the past few months, we should be under
budget in this category by approximately $8,000.

Sales Tax Sales tax is remitted to the Town from the County after they receive it from the state. The
May statements reflect collections through April.  As of July 19, 2011 we have collected $241,505
for revenues through May.  For the past 2 months, we received $4700 more than the same time last
year, so I expect we will end the year slightly above budget for this line item.

Consumption/Utility Tax The May statement reflects collections through April 2011.  As of July 19, 2011, payments have been
received for May and are in line with budget projections.

Business License Permits Renewals were due April 15, 2011.  As of June 30, 2011, collections  of $279,895 are $57,105



below budget.  The Treasurer's office is working on preparing warrants to be served on those
accounts still outstanding. Note:  $7,782 of business license revenue has been collected to date
in July but will go towards FY2012.

Permits & Other License Permits show a drop because of refunds of $1601 for prior year land disturbance bonds.  These bonds
should have been booked as a liability instead of a revenue, but the front office clerks confused the 
payments for land disturbance permits instead of land disturbance bonds.  Since they were originally 
posted as revenue, they have to be refunded out of revenue.  As of 6/30/11, revenues of $5519 are 
$2,600 under budget.

Vehicle License Fees Collections of VL tax through June 30 exceed revised budget by $8853.  Once the decals were 
eliminated and the VL fee was added to the tax bill, it became collectible for delinquent years
whereas in the past it was not.   Revenues for 2011 exceeded 2010 in this category by almost
$23000 validating that the change has been successful for the Town.

Fines & Costs This line item reflects collections from Isle of Wight County through April 2011.  As of July 19, 2011,
collections through June have been received totaling $67,997 which is below budget.  For the months
February through April, average revenues were $6370 per month.  For May and June, the average
dropped to $4729 per month.

Windsor Castle Event Rentals Event rentals through June 30 total $3000 which is slightly lower than projected for this first year line item.

Sale of Real Estate Budgeted for anticipated sale of property on North Church Street.  Property has not yet been sold.
This item will need to be rolled forward to 2012 budget.

Miscellaneous-Other Revenue This is a combination of small revenue items such as copies, accident reports, returned check
charges, refunds, etc.  As of June 30, this line item totaled $1800 and will end the year
$1800 below budget.

Restricted Reserves-Beautification This line items represents contributions/grants for the South Church Street project from a prior year.
These funds will be used to pay June expenses until reimbursement is received from VDOT for
enhancement grant.

From Police CD The Police Department generally pulls interest from its CD funds once a year to fund scholarship(s) for
teenagers/young adults in the community through the CHIPS program.  This was not done in FY2011.
 

Fire Programs State money for fire programs was received on July 1 and will be accrued for June.  This is a pass thru 
that is given to the Smithfield Volunteer Fire Department. The amount received for 2011 of $18,260
exceeded that received in 2010 of $17,447.  We never receive notification from the state as to what
the allowance will be for the next year, so budget is always based on the prior year.

ARRA Federal Stimulus-Police The Police Department was awarded stimulus funds to offset purchase price of a new vehicle. Part has
been received, and a draw down request needs to be made for the balance. The balance will be accrued 
in Juen.



Urban Fund Partial Use Allocation This money was previously designated for widening of S. Church Street but has been redirected to the
South Church Street Enhancement project.  No funds have been drawn to date and will probably not
be accrued for 2011 but rolled into 2012.  Based on progress to date, it looks like remaining expenditures
for FY2011 will all be applied against transportation enhancement funding.

Federal Grant-Transportation Enhancement Program Federal grant funds were awarded for the South Church Street Enhancement project.  Now that stimulus
monies have been exhausted, grant money will be the next funds used for the project.

Pinewood Heights CDBG Relocation Grant We received payment on the 2nd draw down request on MY2 of $171,658 in May leaving only $71,000 to
be drawn on the project for the last owner occupied property.  This acquisition was not completed until
July 2011, so the funds will need to be rolled forward into 2012.

General Obligation Bond-Land Acquisition This line item was budgeted to reflect acquisition of real property.  A journal entry will be booked in
June to reflect the acquisition based on the sales contract (even though the bond has not yet been
completed).

Contributions-Windsor Castle Park This unbudgeted item surfaced at the request of Mr. Luter who asked that the Town accept a 
donation for additional work done at the park.  The Town in turn paid the remainder of invoices 
associated with the work.  Additional money was added for possible statue, but to date I have
received no word on the progress of that donation.

Contributions-IOW County Port Authority Grants As with the command vehicle budgeted for 2012, this grant will flow through IOW County as a contribution
to theTown.  No actual cash will be received this fiscal year; however, the revenue will be
accrued at year end for funds that have been expended.  To date, $4937 of expenses have been
id tifi d ith thi tidentified with this grant.

Contributions-S Church Street Improvement Project This line item represented additional contributions expected from private sources, namely 
Historic Smithfield ($75,000) and property owner pledges ($150,000).  None were received
in 2011.

Expenses

Town Council

Legal Fees Legal fees on the May financial statements reflect billings through April.  The June payment is 
usually made in July and will be accrued for the year end statements.

Advertising Even though we increased the budget, we will still be over budget in this cateogry.  As of June 30
we have spent $30,092 in advertising.   This line item was discussed at the June finance 
committee meeting.  The Town agreed to special advertisements for the S. Church Street Construction
in addition to several RFP's and employment advertisements that all hit in the last 2 months of the
fiscal year.



Public Safety-Police Department

Pre-employment screening/employee medical This line item was adjusted to reflect additional expenses associated with 2 new hires; however, 
the increase was not quite sufficient to cover actual costs.  Total for this category as of June 30 
is $3,493.

Uniforms Through July 19, only $16,196 has been charged to uniforms.  Not sure if additional invoices will be
received (and accrued) before the books are closed.   If not, this line item will be approximately $9300
under budget.

Computer & Technology Expenses-licenses In November paid $35,780.00 to Sunguard for OSSI license fees.  This was originally
budgeted to be split between FY2010 and FY2011.  A budget amendment was made to
reflect all of the cost in FY2011.  As of 6/30, $44,967 has been spent on this budget item.

Travel & Training Budget was increased to reflect actual training costs expected.  As of June 30, total expense equals
$24,721 which still puts this line item above the amended budget.  It is possible that some of this
expense can be moved to the Crimes line item which has only expended $1846 through June 30.
Will need input from the police department.

Public Safety-Fire Department

Salaries (Contribution to County) The Town's payment for this budget item has been put on hold pending further discussion.

Computer & Technology Expenses Credit balance reflects credits on account for return items that were purchased in FY2010.

Insurance The Fire Department's insurance premium is paid in an annual installment due in
July.    There have been several additional invoices that were paid in April, one of which was 
over $5000.  Have spoken with Fire personnel (Mickey Stallings ) regarding this invoice.  
They will either cut back on another line item or reimburse the town for the unbudgeted
portion of this expense.

State Pass Thru State fire funds were received by the town on July 1 in the amount of $18,260.  The check
was cut in July to transfer these funds to the fire department.  The expense will be accrued
for FY2011 as was the revenue side associated with this transaction.

Contributions-Public Safety

E911 Dispatch Center Monthly payments have been made for the E911 portion of the communications tax that is transferred to
the county.  A payment of $22,954 was also made in February towards the budgeted total.  The county 
bills the town with a year end true-up as of June 30, so the Town will not know the actual value of this line
item until after year end.  Some years it has increased, and occasionally we have had a refund.  We 
have chosen to wait on a final invoice before paying the balance of this line item.  An accrual wil be
made as of June 30 to at least reflect budget expenses for audit purposes.  An adjustment will be



made later per the county's final bill for the year.

Smithfield Center

AV Supplies Purchased a multimedia projector for $1180.00 in addition to a few minor expenses.

Repairs & Maintenance This line item was increased by $38000 to move some of the rehab expense from capital to operations 
(i.e. items under $5000).  As of June 30, $76781 has been spent in this category.
 

Credit Card Processing Although this line item is slightly over budget, it is an indication that rental activity is up, so in this
case, I think the additional expense should be considered as a positive.

Contributions-Parks, Recreation and Cultural

Fishing Pier This line item is budgeted every year, but we rarely, if ever, expense anything to it.

Jersey Park Playground, Pinewood Playground, Clontz The funds were expended in June for needed repairs.
Park  

Community Development

Pinewood Heights There will be additional expenses in June; however, this category will come in under budget
because of relocation.  The final owner occupied household was not acquired by fiscal year

d l ti t l t Al th j it f t l ti i MY2 S ti 8end, so relocation was not complete.  Also, the majority of renter relocations in MY2 are Section 8,
so this budget line item will come in under as well.  

Contributions-Community Development

APVA Courthouse Contribution This budget line item was paid in June.

Tourism Bureau For now, we are waiting on the year end true up for final payment.  As with E911, we will
accrue expenses to equal budget as of June 30, and any adjustments will be made during
audit.

Public Works

Travel & Training As of June 30, $7395 has been expensed for this account ($1254 in June).  June expenses
included $440 for Red Cross first aid training, $550 for Virginia Recreation and Park Society
(Will Council), and $238 for Mixed Use Development training (William Saunders). 

Other Financing Uses

Transfers to Operating Reserves As of May 31, revenues exceeded expenses by $319,887 and are held in general funds until
needed.  Instead of a reserve, we budgeted for a cash deficit as of June 30, but the final 



result will depend on total remaining progress billings for S. Church St. for this fiscal year.

Debt Service

Public Building Acqusition Debt service payment for property acquisition was made in June and will be reflected next month. The
$10,000 currently shown is the downpayment that was escrowed to be applied against interest due.

Capital Expenses

PARKS, RECREATION AND CULTURAL

Windsor Castle Park Received invoices totaling $30,588 to date for manor house repairs that will reflect in the June statements.

Smithfield Center upgrades I am working with Amy to determine where this overage occurred.  Originally $150,000 was budgeted
for renovations/upgrades.  $38,000 was moved from capital to repairs & maintenance to account
for expected renovations that would fall below the town's capitalizable threshhold.  Even if that 
reallocation was inaccurate, the combined total of the two accounts is still significantly over budget.

PUBLIC SAFETY

Police Police vehicles were invoiced in June and will reflect on the June statements. Total to date $76,842.
Still expect invoices for equipment modifications usually done by Gately.

PUBLIC WORKSPUBLIC WORKS

N/S Church St Streetscape Improvements Ongoing progress billings.  Based on current invoices, expect to be under the allocated budget for this
fiscal year.  Will roll forward balance to FY2012.

PUBLIC BUILDINGS

Office Space Acquisition As with the general obligation bond proceeds, this item will be booked by journal entry in June.
Don't have actual bond issuance costs at this time.

Office Space Improvements $80,166 paid out in June for this line item.

SEWER FUND

Revenues

Sewer Charges Sewer billings through June 30 show $687,362 which is $17,862 over budget.   There will be some
adjustment for bad debt at year end, but consumption was up 18,562,230 gallons over FY2010.

Expenses



Maintenance & Repairs To date, maintenance and repairs expenses total $47,296 which is just below revised budget.
There may be additional invoices that will be accrued against this account for June 30.

Beam Maintenance Beam maintenance was completed and invoiced for June, so it will be reflected on next
month's statements.

Materials & Supplies The comprehensive inventory at year end totaled $70,468 for sewer which will require an increase
to the inventory account of $67,225 to adjust it to actual value.  The credit will be offset against
materials and supplies leaving a credit balance of $24,225 to date.  Again, there will probably
be several more invoices that will be posted against this account before the year end close, but
this line item should be close to its revised budget allowance.

Bad Debt Expense Bad debt expense is booked in June.  Based on current review of accounts receivable, this 
write off will total $2,393 which is in line with revised budget.

Nonoperating Revenues (Expenses)

Contributed Capital-Smithfield Foods Rev Ln This line item reflects the principal portion of VA Revolving Loan that is reimbursed annually by
Smithfield Foods.  This reimbursement has been billed and collected and will be reflected in
the June statements.

Capital Expenses

S C t O d Still i i FY2011 bill f thi li it f D AdSewer Consent Order Still receiving FY2011 bills for this line item from Draper Aden.  
 

Scada-Water Tank (75% sewer) Have not yet received bill for this line item.  Per Bill Hopkins, this account should be invoiced
for June.

WATER FUND

Revenues

Water Charges Water billings through June 30 show $797,753 which is $17,753 over budget.   As with sewer, there
will be some adjustment for bad debt at year end, but consumption was up 33,652,703 gallons over
FY2010.
 

Expenses

Water Tank Maintenance There will be no tank maintenance this year.  The revised budget cost reflects RFP expense.  Have not
received invoice for this line item.

Professional Services September reflected $948 payment to Clark Nexsen for a water tank inspection report.  In December
an additional $14,150 was paid to Clark Nexsen for review of the water tank inspection report and



budget estimates for repairs.

Materials & Supplies As with sewer, materials and supplies wil be credited by $57,556 to offset the adjustment to inventory 
per the actual count as of June 30.  To date, once the adjustment is made, this account will reflect
a balance of $38,055.  We have probably not received all June invoices for this line item.

Travel & Training As of July 20, water travel is reflecting 2011 charges of $4880.74 which is almost $1900 over budget.
$1074.98 expensed in May for meals and lodging for 3 people in Roanoke for April 4 through April 6.

Bad Debt Expense Bad debt expense is booked in June.  Based on current review of accounts receivable, this 
write off will total $5,270 which is in line with revised budget.

Capital Expenses

Water Line Replacement Progress billlings have been made.  Have not received bills for all of budget amount.
 

Scada-Water Tank (25% water) Have not yet received bill for this line item.  Per Bill Hopkins, this account should be invoiced
for June.

Water Treatment (RO) Plant Substantial billings have been made on this project as will be reflected in the June statements.

HIGHWAY

Revenues

Revenue-Commonwealth of Virginia May statements reflect 3 quarterly payments from the state.  The final quarterly payment
was received at the end of June.

Expenses

Joint Cost and Overhead Allocation These costs are not calculated until year end when all costs have been recorded for both the
general and highway funds.  The offset to these charges show as credits on the general fund.
These costs represent the spread of expenses from the TC, TM, TR, PW, and PB departments
that are attributable to highway.

Capital Expenses

John Rolfe Drive This project will be rolled forward to 2012.

South Church Street Beautification project-sidewalks The project has not yet progressed to this point.  This expense will also be rolled to FY2012.
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07/12/11

07/12/11
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CASH BALANCES AS OF JUNE 30, 2011
   

Current Month Year end
ACCOUNT NAME BANK NAME ACCOUNT DATE INTERCO. Interco. ADJUSTED

BALANCE RECONCILED TRANSFERS Transfers BALANCES

Water Farmers Bank 91       0,834.45 07/12/11 (340,416.5    3) -               570,417.92       
Water-Debt Service Farmers Bank 1,14    3,098.57 07/12/11 43,774.0        4 1,186,872.61    
Water Capital Escrow (availability fees) TowneBank 95       1,187.68 07/06/11 -                  951,187.68       
Water Development Escrow TowneBank 22       3,916.69 223,916.69       
Water General Obligation Funds US Bank-market val        364,141.12 364,141.12     
Subtotal Water 3,593,178.51      (296,642.4    9) -               3,296,536.02    

Sewer Farmers Bank 25       7,383.95 07/12/11 (231,560.8    5) -               25,823.10        
Sewer Development Escrow TowneBank 31       5,610.71 07/07/11 -                  315,610.71       
Sewer Capital Escrow (availability fees) TowneBank 67       5,821.68 07/07/11 -                  675,821.68       
Sewer Compliance Farmers Bank 47       5,468.15 07/12/11 53,238.3      2 528,706.47     
Subtotal Sewer 1,724,284.49      (178,322.5    3) -               1,545,961.96    

 
Highway Farmers Bank 14         0,397.35 07/12/11 313,441.8      4 -               453,839.19       

General Fund Farmers Bank 1,11    3,287.90 07/13/11 161,523.1      8 -               1,274,811.08    
Payroll Farmers Bank          29,361.73 29,361.73        
Money Market-General Fund TowneBank 22       3,689.28 223,689.28       
Business Super Now General FundBusiness Super Now-General Fund Farmers BankFarmers Bank          32 821 1732,821.17 07/12/1107/12/11 -                32 821 1732,821.17      
Money Market-General Fund Farmers Bank 63       3,366.73 633,366.73       
General Fund Capital Escrow Account TowneBank          50,466.97 07/06/11 -                  50,466.97        
Certificate of Deposit Farmers Bank 52       4,263.66 07/08/11 (500,000.0    0) 24,263.66        
Certificate of Deposit-Police Dept Farmers Bank          35,797.98 35,797.98        
Special Project Account (Pinewood) Farmers Bank 14       7,328.38 07/12/11 -                  -               147,328.38       
Pinewood Heights Escrow Farmers Bank          59,023.10 59,023.10        
S. Church Street Account TowneBank 62       5,916.11 07/07/11 500,000.0    0 1,125,916.11  
Subtotal General Fund 3,475,323.01      161,523.1      8 -               3,636,846.19    

Beautification Fund Farmers Bank           7,791.61 7,791.61          
Money Market-Beautification Farmers Bank 29       6,950.68 296,950.68       

Subtotal Beautification 304,742.29         304,742.29       

Rising Star CDBG Farmers Bank            63.49       07/12/11 -                  63.49               

TOTAL ALL FUNDS  9,237,989.14      -                  -               9,237,989.14    







































































































































































BEFORE

AFTER

South Church Street
Streetscape Improvements

Phase V



 

6160 Kempsville Circle, Suite 200A, Norfolk, Virginia  23502 757|455-5800  Fax 757|455-5638 http://www.clarknexsen.com 
A Professional Corporation Offices in Norfolk, Richmond, District of Columbia, Roanoke, Charlotte and Raleigh 

July 21, 2011 
 
Mr. William (Bill) T. Hopkins III 
Town of Smithfield 
Planning, Engineering and Public Works 
310 Institute Street, P.O. Box 246 
Smithfield, VA  23431 
 
 
RE:. South Church Street Streetscape Improvements Phase V – DVP Relocation 

 
Dear Bill: 
Clark Nexsen consulted with Dominion Virginia Power (DVP) to better understand the design 
requirements for overhead transmission of electrical power and the design decisions to relocate the 
poles from the north side of South Church Street to the south side of South Church Street between 357 
South Church Street and 223 South Church Street.  Below is a summary of our consultation: 
 

• In order to allow the Town the required space for their facilities and to meet handicap 
standards, poles on the south side of South Church Street are required to be moved to the 
edge of the right-of-way.  Poles on the north side of South Church Street were to be moved 
either 18-inches or 5-feet back from their current location. These locations were dictated to 
maintain the required clear space on sidewalks to meet handicap standards. 
 

• Safety- All construction is to meet current DVP and National Electrical Safety Code (NESC) 
standards. The foremost concern in any design is safety. The design shall provide for the safe 
installation, operation, maintenance, and replacement of all materials and equipment included 
in the overhead system. The design shall not present a hazard to DVP personnel or the public 
and shall meet all applicable requirements of the latest edition of the NESC. Every installation 
must meet either the current Code, or the code in effect when it was originally installed, 
or the Code in effect when it was rebuilt. The installation must conform to current land use 
under one of the applicable Code editions. 
 

• DVP facilities are designed to minimize tree trimming and to maintain clearance from structures 
close to right-of-way.  The Virginia law known as the High Voltage Safety Act forbids any 
person or any hand-held tool or material from coming within 10 feet of any overhead power line 
energized at more than 600 volts. This law also forbids operation of any equipment with parts 
capable of vertical, lateral or swinging motion within 10 feet of such high voltage lines. OSHA 
regulations may require additional clearance. Anyone who wishes to work or operate 
equipment in closer proximity than permitted by this law must notify the owner or operator of 
those lines. 
 

• The original design was Armless Construction. Armless Construction is no longer standard on 
the DVP system; therefore, no new lines are to be installed utilizing this type construction. 
Normally, when a pole is replaced and right-of-way permits, DVP will replace existing armless 
construction with cross arm construction. However, in narrow rights-of-way with clearance 
issues, as is the case with the South Church Street Streetscape Improvements Phase V, 
vertical construction is used. 
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• If the overhead electrical lines continue to transition from the south to north side, guying rights 
would need to be obtained on the Fernald property. To date, they have not been willing to 
grant those rights. 
 

• As DVP transitioned from the south side of South Church Street to the north side, a newly 
relocated gas line will be in conflict at the location DVP was to set the new poles.  The 
alternate location was to move the poles back 5-feet; this will require trimming several large 
trees. 
 

• The alternate to the above is to have all poles remain on the south side of South Church 
Street, and remove all poles on the north side. All road crossings will be placed 
underground.  

• This change would result in no additional expenditures to the Town and less poles 
than were originally designed. 
 

• The vertical construction being utilized will make the line more consistent looking, 
require minor tree trimming and less vulnerable to tree related outages. 

 

• This change will reduce the number of houses requiring conversion to underground. 
352, 344, 340, 318, 226, and 220 South Church Street, these conversions are at city 
expense and can be very costly. Not only will the Town need to change the customers 
meter bases but also pay DVP to convert from overhead service to underground. 

 

• This change will result in no overhead crossings of electric conductors except one 
span guy near 379 South Church Street.  
 

 
Please let me know if you need additional information.  I can be reached at 757-961-7722. 

Yours very truly,  

 
 

Michael Tippin, P.E. 
Civil Project Manager 
 
MT/mt 
 
Enclosures 
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Quotation To: Phone: Fax: (757) 357-9933

Address: City: State: VA Zip: 23431

Ship To: Phone: Fax: 

Shipping Address: City: State: Zip:

Quantity Unit Price Total Price

1.00

$28,574.00

Quotation Date:
Expiration Date:

***Customer responsible for installation, permits, and inspections.

Smithfield P. O. Box 246

    sides, but must be set according to city codes and guidelines.

Subject to the conditions of sale set out below and on the back hereof, Womble Generator Service, Inc. offers to sell to the buyer the 
following goods upon the following terms:

Customer: Town of Smithfield

Estimated time of delivery:  2-3 weeks upon receipt of order and deposit.

***If customer is tax exempt, a copy of your tax exempt certificate
    must be returned with the signed contract.
***Womble Generator Service, Inc. not responsible for location of generator 
    at jobsite.  Recommend generator have at least 5ft clearance on all

Class A Electrical Contractor     VA#2705 140229A

WOMBLE GENERATOR SERVICE, INC.

August 22, 2011
Accepted upon the conditions set out above and additional 

conditions listed on back of page.
(If accepted, please sign below and return via mail or fax)

Terms:  25% due upon placement of order (50% of which is non-refundable if order

Price Does Not Include:  Site plan (if required), elevation certificate (if required),
applicable sales tax, cement pad, mechanical permit/inspection,

is cancelled for any reason) and 75% due upon delivery.

July 22, 2011

or any additional costs from your gas company for a meter or upgrades.

Quotation Number:

Womble Generator Service, Inc.
1765 Nansemond Parkway

Suffolk, VA  23434
(757) 538-8446 - 24 Hour Service          Fax: (757) 538-2565

www.womblegenerator.com

Description
Thank you for the opportunity to provide you with this quotation for the following:

Price:

electrical connection/permit/inspection, fuel connection/permit/inspection,

By:           Delton Bunch, III

By: 

Generac 100kW, 6.8L, Natural Gas, 277/480V, 3-Phase, Aluminum, Generator with a

Price Includes:  Generator, Transfer Switch, Inbound Freight, Battery, 
Delivery, and Start Up.

(757) 365-4253

  Smithfield Police Dept.

Town of Smithfield    Attn: Wayne Griffin

Generac 400 Amp, 277/480V, 3-Phase, Nema 3R, Automatic Transfer Switch.

http://www.womblegenerator.com/


8/98

     b.  equipment conditions caused by fair wear and tear, abnormal conditions of use, accident, neglect or misuse of said equipment.

9.  Under the terms of warranty, Seller shall not be responsible nor liable for:

     a.  consequential, collateral or special losses or damages, loss of use or loss of profits.

7.  Seller shall in no event be liable for delays caused by fires, acts of God, strikes, labor difficulties, acts of governmental or military 
authorities, delays in transportation or procuring materials or causes of any kind beyond Seller's control.  No provision for liquidated 
damages for any cause shall apply under this order.  Buyer shall accept delivery within ten (10) days after receipt of the material in 
respect of which any such shortage is claimed.  All sales are made F.O.B. carrier at Womble Generator Service, Inc.  Seller is not 
responsible for loss or damage in transit after having received "In Good Order" receipt from carrier.  All claims for loss or damage in 
transit should be made to the carrier by Buyer.

8.  TITLE & LIEN RIGHTS:  The equipment shall remain personal property, regardless of how affixed to any realty or structure.  Until the 
price of the equipment has been fully paid in cash, Seller shall, in the event of the Buyer's default, have the right to repossess such 
equipment.

5.  Unless specified, PRICES do not include any applicable sales, use, excise or other comparable taxes which, if required to be collected 
or paid by Seller or its supplier, shall be paid by Buyer to Seller unless otherwise stated on the face hereof.

6.  TERMS OF PAYMENT unless otherwise specified in writing by Womble Generator Service, Inc., terms of payment is 100% of invoice 
amount plus applicable taxes at the time of delivery.  No retainage or holdback of any kind is offered.  No agent or representative of 
Womble Generator Service, Inc. may change these terms.  No changes written of this Quotation become effective unless accepted by 
Womble Generator Service, Inc. in writing.

4.  CLERICAL OR TYPOGRAPHICAL ERRORS in price, description or otherwise are subject to correction by Seller

Additional Conditions of Sale

1.  Parties:  WOMBLE GENERATOR SERVICE, INC. is hereinafter referred to as "Seller".  The Buyer is     hereinafter referred to as 
"Buyer".

2.  The rights of Buyer hereunder shall neither be assignable not transferable except with the written consent of Seller.

3.  Any order resulting from the Quotation cannot be canceled or altered except with the written consent of Seller and upon terms which 
will indemnify Seller against all loss occasioned thereby.  All additional costs incurred by Seller due to changes in design of specifications, 
modifications of any order resulting from this Quotation or revision of product must be paid for by the Buyer.

Revision Date:

10.  ADDITIONAL SERVICES:  Unless stated on the face hereof, Seller does not agree or undertake to supervise or in any manner 
assist in the installation or start-up or servicing of the goods ordered.

11.  Credit will NOT be allowed nor shipment accepted on any part's) or equipment returned unless prior approval in writing has been 
obtained.

13.  If, before delivery there is a price increase for any of the items sold hereunder which Womble Generator Service, Inc. shall pay, 
Buyer agrees to pay that same increase, with no markup, to WOMBLE GENERATOR SERVICE, INC.

12.  The sale warranty obligations assumed by WOMBLE GENERATOR SERVICE, INC. under this contract is set forth on the attached 
warranty documents.
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