
 

 
 

 
 
June 20, 2014            
 
 
 
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM:  PETER M. STEPHENSON, AICP, ICMA-CM 
  TOWN MANAGER 

 
SUBJECT: JUNE 2014 COMMITTEE MEETINGS WILL BE HELD AT THE SMITHFIELD CENTER 

LOCATED AT 220 NORTH CHURCH STREET, SMITHFIELD, VA 
 
 
 
 
MONDAY, JUNE 23RD, 2014 
 
Approximately 4:00 P.M.  
 

Police  Members: Tynes (CH), Chapman, Gregory 
 

1. Public Comment 
2. Operational Updates 

TAB # 1 3. Proclamation Supporting Smithfield’s National Night Out and Street Closure  
   Request 
TAB # 2 4. Appointment/Reappointment of Certified Crime Prevention Team 
 
  
Immediately following the conclusion of the above meeting: 
 
  Water and Sewer  Members: Gregory (CH), Smith, Tynes 
.  

1. Public Comment 
2. Operational Updates 

 
Immediately following the conclusion of the above meeting:  
 
  Finance      Members:  Pack (CH), Gregory, Cook 
 

1. Public Comment 
TAB # 3 2. May Financial Statements and Graphs      
TAB # 4 3. May Cash Balances 
TAB # 5 4. Invoices over $10,000 requiring Council Authorization: 

a. Productive AV (Audio system at the Smfd Center) $  17,707.90 
b. IOW County Bond Obligation   $  36,511.07 
c. Blair Brothers, Inc.      $139,159.00 



 

TAB # 6 5. Personnel Policy Manual Updates and Pay and Classification Plan Updates  
 
 6. Appropriation Resolution to Carry Funds Forward 
 7. Resolution to Approve Fiscal Year 2014/2015 Budget 
 8. Ordinance to Amend Meals Tax and Transient Occupancy Tax Discounts 
TAB # 7 9. Pre-Public Hearing Discussion:  Increase Cigarette Tax  
 
6:00 p.m. Continued Town Council Meeting 
   
 
 
TUESDAY, JUNE 24TH, 2014   
 
4:00 p.m. Parks and Recreation   Members:  Chapman (CH), Pack, Tynes 
 
                          1 Public Comment 
TAB # 8 2. Operational Update – Parks and Recreation Committee Report 
TAB # 9 3. Proposal Kayak Storage Shed & Rental Office  
TAB # 10 4. Proposed Price Adjustments for Smithfield Center 
TAB # 11 5. Proposed Price Increase for Park User Fee  
TAB # 12 6. Classes and Instruction at the Park  
TAB # 13 7. Volunteer Group / Advisory Committee Application Process    
 
  
Immediately following the conclusion of the above meeting: 
 

Public Works   Members: Smith (CH), Cook, Tynes 
   

1. Public Comments  
TAB # 14 2. Main Street Parking between Church Street and Commerce Street 

3. Smithfield Center / Little Theater Entrances on Church Street 
   

.    
Immediately following the conclusion of the above meeting: 
 
  Public Buildings & Welfare  Members: Cook (CH), Chapman, Smith 
 

1. Public Comment 
TAB # 15 2. Pinewood Heights Phase II Update – Multi-Year 1 and Multi-Year 2 
TAB # 16 3. Pinewood Heights Phase III Planning Grant Acceptance  
TAB # 17 4. Smithfield on the Move Summary of Park User Study 
 
   

 
_________________________________________________________________________________ 
   
*** Additional Item Not Listed on Committee but will be on Council’s June 3rd Agenda*** 
 

- Approval of June 3rd Town Council Minutes 
- Motion to Accept Nominating Committee’s Recommendation to Fill the Vacancy on the 

Board of Zoning Appeals 
 
_________________________________________________________________________________ 



             Town of Smithfield 
Special Event Application for Permit 

 
 
 

                                    
Event Date  

(don’t include setup dates here) 
Times  

(don’t include setup or street closure times here) 
Proposed Location 

August 5 2014 5:30pm – 7:30 pm 200 blk. Of Main Street 
   
   
   

                                            
1st Time Event   Annual Event- how many times has event taken place?   21 years 

Event Category ☐ Festival ☐ Concert  ☐ Parade  ☐ Run/Walk  ☐ Bike Race/Tour  ☐ Car Show  Other Public Safety Event     
Description of Event  
Public Crime Prevention Public Awareness Event sponsored/hosted by the Smithfield Police Department and the Smithfield 
Community Crime Prevention Team.     
 
 
Average Ticket  Price NONE Participants will be ☐youth ☐ adults ☒ both 
Expected Attendance 500-800 Largest Attendance Number and Year 372 
What is your plan in the event of bad weather-cancel, reschedule? Cancellation 
     

Road Closures, Traffic Assistance, Windsor Castle Park Trail Closures              ☒ Closure  
Street Name or Park Area Closure or Traffic Assist Date Needed Times Needed 

200 Block of Main Street Police Event/ None August 5, 2014 5:30pm-7:30pm 
    
    
    
Road Closures, if approved, will start 1 hour before event start.  Signage with closure times is placed 
out in advance of closure.   

Alcohol Service and/or Sales?  ☐ Alcohol Having music- live bands or DJ?  ☒ Music 
Date Times Date Times 

  August 5, 2014 5:30 pm- 7:30 pm 
    
 

List benefits of your event to the community List Recipients of Proceeds 

National Crime Prevention Event/ Crime Prevention 
Awareness 

Residents of Smithfield 

  

Event Name         2014 Smithfield National Night Out Against Crime 
Event Organizer (Group 
Name)   

Smithfield Police Department 

Tax Exemption ID Number * 
Website                  * 

Event Contacts 
Name   Connie 

Chapman 
Cell 
Phone  

880-1715 Email Connie.chapman@peninsulaymca.org

Name   Kurt Beach Cell 
Phone  

449-4849 Email kbeach@smithfieldva.gov 

Office Use
SE Comm Date Assigned Staff

PD # Times Bill to   
PW # Times Bill to  

TC –Police Comm TC Date
TC-Parks Comm Approval Sent

 
 
 



             Town of Smithfield 
Special Event Application for Permit 

 
 
 

  
 
 
 
 

Check any of the following that your event will include. 
Item Number Item Number 

☐Food, Caterer    ☒ Food, by Organization SPD/SCCP 
Team Hot Dogs/Chips and Water 

500 

☐Retail Vendors Non-Profit   ☐ Retail Vendors For Profit   

☐ Port-a-Potties         ☐Fencing/Barricades    

☒Trash Cans                 ☐ Generators      

☐Dumpsters                    ☐Special Lighting   

☒Recycle Containers   ☐Golf carts/ATVs    

☒First Responders- EMS, Fire      

Item  Number  Sizes 

Tents  10  Large 

Staging  N/A   

☒ Allowing pets     ☐Fireworks   ☐Providing Shuttle Service 
 
Certificate of insurance for $1,000,000 is required (certificate of insurance must be presented prior to 
event)   
Policy Number N/A 
Name of Insurance Liability Carrier  
Insurance Company Address  
Insurance Company Phone Number  
 
I have received, read thoroughly, understand and will comply with the policies and procedures governing special 
events held in the Town of Smithfield. 
 
Event Organizer's Signature  Date  

Print Name  

   
Attach the following documents: 
Flyers or any promotional materials about event or organization 
Site Map/Layout of Event 
 

1 of 2 



WHAT:  Fun for the whole family!  Meet local police, free hot dogs 
while they last, activities, music, helpful information on safety and 
more. Bring a blanket and enjoy live music at the Smithfield Times 
gazebo.                                                                                                              
Tour the Police Command vehicle, check out a police car, boat,              
bike and motorcycle. See a fire truck  and ambulance up close too!                   
Come out and meet your local law enforcement! 

WHEN: Tuesday, August 5 from 5:30 to 7:30 p.m. 

WHERE: The 200 block of Main Street, Smithfield 

WHY: To raise awareness about police programs in our communities 
such as drug prevention, town watch, neighborhood watch, business 
watch and other anti-crime efforts 

CONTEST: Kids can enter a drawing (minimum size 8 1/2 x 11) of                      
what they envision a safe community to look like.                                      
(Please include some type of Police element, example: Policeman               
or woman, Police vehicle, Police Badge, Police Dept.., etc.)                                                                                             
One winner will  be selected at the National Night Out Event and                
will win a pizza lunch party for themselves and three friends at the 
Smithfield Police Department in August.                                                            
(The date to be scheduled by winner’s parent  and the Smithfield Police Dept.) 

http://en.wikipedia.org/wiki/Drug_prevention
http://en.wikipedia.org/wiki/Town_watch
http://en.wikipedia.org/wiki/Neighborhood_watch
http://en.wikipedia.org/wiki/Crime
http://www.smithfieldpolice.com/National Night Out 2014.htm


 

MEMORANDUM 

TO: POLICE COMMITTEE/TOWN COUNCIL MEMBERS 

FROM: KURT BEACH 

SUBJECT: RESOLUTION OF APPOINTMENT/RE-APPOINTMENTS 

DATE: JUNE 23, 2014 

CC: CHIEF BOWMAN; COL. HOWELL 

  

Dear	Town	Council	Members,	

I	am	writing	on	behalf	of	the	membership	of	the	Smithfield	Community	
Crime	Prevention	Team	and	the	pending	expiration	of	the	“Resolution	of	
Appointment”		

Whereas,	 on	 November	 6,	 2012	 the	 Town	 Council	 of	 the	 Town	 of	
Smithfield	 resolved	 to	 participate	 in	 the	 Virginia	 Department	 of	
Criminal	 Justice	 Services	 Certified	 Crime	 Prevention	 Community	
Program.	 	The	 following	 citizens	have	 agreed	 to	 serve	 in	 obligation	 to	
that	resolve	and	are	due	for	reappointment.		

Therefore,	the	staggered	terms	of	Appointees	will	expire	on	June	30th	
2014	and	December	31,	2014.		
____________________________________________________________________________________	

The	 following	 SCCP	 Team	 members	 have	 agreed	 to	 serve	 on	 the	 18	
month	term	ending	December	31,	2015:	

Kurt	Beach,								Joseph	Reish,	 					Connie	Chapman,	 			Ed	Mortimer,	

The	 Following	 SCCP	 Team	 members	 have	 agreed	 to	 serve	 on	 the	 12	
month	term	ending	June	30,	2015:	

Marian	Aidan,	Jesse	Thrower,	 		John	Edwards,			Bob	Cole,			Terry	Rhinier	

RESPECTFULLY SUBMITTED 

KURT BEACH 

CRIME PREVENTION SPECIALIST 

SMITHFIELD POLICE DEPARTMENT 	



6/19/2014

(amended charitable contributions)

Amended Budget Original Budget Actual as of Remaining % of
Description 2013/2014 2013/2014 05/31/14 Budget budget

Revenue
General Fund revenues

General Fund revenues

Real Estate Tax

Current RE Tax 1,664,000.00                             1,660,000.00                     1,666,959.03        (2,959.03)                100.18%

Delinquent RE Tax 23,000.00                                  20,000.00                          30,649.87             (7,649.87)                133.26%

Current RE Penalty 4,400.00                                    6,500.00                            5,064.97               (664.97)                   115.11%

Delinquent RE Penalty 3,000.00                                    2,000.00                            3,763.95               (763.95)                   125.47%

Current RE Interest 900.00                                       1,000.00                            1,092.97               (192.97)                   121.44%

Delinquent RE Interest 5,400.00                                    3,400.00                            8,087.88               (2,687.88)                149.78%

Total Real Estate Taxes 1,700,700.00                             1,692,900.00                     1,715,618.67 (14,918.67)              100.88%

Personal Property Tax  

Current PP Tax 865,000.00                                838,000.00                        867,037.45           (2,037.45)                100.24%

Delinquent PP Tax 18,000.00                                  35,000.00                          17,539.67             460.33                    97.44%

Current PP Penalty 16,300.00                                  13,500.00                          17,077.98             (777.98)                   104.77%

Delinquent PP Penalty 5,000.00                                    6,000.00                            5,213.23               (213.23)                   104.26%

Current PP Interest 1,200.00                                    650.00                               1,467.79               (267.79)                   122.32%

Delinquent PP Interest 3,100.00                                  4,320.00                           3,292.85             (192.85)                 106.22%

Town of Smithfield
General Fund Operating Budget

q , , , ( )

Total Personal Property Tax 908,600.00                                897,470.00                        911,628.97 (3,028.97)                100.33%

Miscellaneous Receipts Over/Short 15.00                                         15.00                                 (4.62)                    19.62                      -30.80%
Total Over/Short 15.00                                         15.00                                 (4.62)                    19.62                      -30.80%

Other Taxes   

Franchise Tax 134,370.00                                119,855.00                        111,150.90           23,219.10               82.72%

Cigarette Tax 130,000.00                                130,000.00                        134,888.10           (4,888.10)                103.76%

Additional revenues from existing sources -                                             -                       -                          0.00%

Transient Occupancy Tax 142,000.00                                142,000.00                        143,204.16           (1,204.16)                100.85%

Meals Tax-4% 842,116.00                                794,270.00                        791,485.73           50,630.27               93.99%

Meals Tax-2% 421,058.00                                397,135.00                        395,742.86           25,315.14               93.99%

Communications Tax 240,000.00                                245,000.00                        178,104.69           61,895.31               74.21%

Rolling Stock 15.00                                         13.00                                 15.75                    (0.75)                       105.00%

Rental Tax 1,000.00                                    1,300.00                            1,030.98               (30.98)                     103.10%

Sales Tax 270,000.00                                243,000.00                        217,411.21           52,588.79               80.52%

Consumption Tax 47,500.00                                  47,500.00                          42,538.11             4,961.89                 89.55%

Utility Tax 193,600.00                                194,500.00                        166,394.89           27,205.11               85.95%

Total Other Local Taxes 2,421,659.00                             2,314,573.00                     2,181,967.38        239,691.62              90.10%

  

Licenses, Permits & Privilege Fees  
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6/19/2014

(amended charitable contributions)

Amended Budget Original Budget Actual as of Remaining % of
Description 2013/2014 2013/2014 05/31/14 Budget budget

Town of Smithfield
General Fund Operating Budget

Business Licenses 335,000.00                                330,000.00                        334,221.77           778.23                    99.77%

Business Licenses Penalty 4,350.00                                    6,420.00                            4,025.84               324.16                    92.55%

Business Licenses Interest 1,600.00                                    645.00                               1,570.61               29.39                      98.16%

Permits & Other Licenses 11,000.00                                  13,000.00                          9,464.29               1,535.71                 86.04%

WC Dog Park Registration 2,400.00                                    2,200.00                            2,325.00               75.00                      96.88%

Consultant Review Fees 5,000.00                                    5,000.00                            4,703.80               296.20                    94.08%

Vehicle License Tags 6.00                                           -                                     6.00                     -                          100.00%

Vehicle License 132,000.00                                135,500.00                        132,552.52           (552.52)                   100.42%

Total Licenses, permits and privilege fees 491,356.00 492,765.00 488,869.83           2,486.17                 99.49%

Fines & Costs

Public Defender Fee -                                             -                                     -                       -                          0.00%

Fines & Costs 70,000.00                                  57,000.00                          66,240.78             3,759.22                 94.63%

Total Fines & Forfeitures 70,000.00                                  57,000.00                          66,240.78             3,759.22                 94.63%

 

From Use of Money and Property  

General Fund Interest 7,500.00                                    6,400.00                            7,347.49               152.51                    97.97%

Beautification Fund Interest 150.00                                       85.00                                 153.59                  (3.59)                       102.39%

Rentals 16,436.00                                15,685.00                         13,769.53           2,666.47               83.78%e ta s 6, 36 00 5,685 00 3, 69 53 ,666 83 8%

Smithfield Center Rentals 143,000.00                                143,000.00                        141,285.63           1,714.37                 98.80%

Smithfield Center Vendor Programs 5,625.00                                    4,500.00                            5,875.00               (250.00)                   104.44%

Kayak Rentals 11,000.00                                  -                                     8,147.25               2,852.75                 74.07%

Special Events 7,300.00                                    1,000.00                            6,051.50               1,248.50                 82.90%

Fingerprinting Fees 1,000.00                                    1,000.00                            975.00                  25.00                      97.50%

Sale of Equipment 6,000.00                                    1,000.00                            3,927.51               2,072.49                 65.46%

Lease of Land 525.00                                       525.00                               500.00                  25.00                      95.24%

Total revenue from use of money and property 198,536.00                                173,195.00                        188,032.50 10,503.50               94.71%

Miscellaneous Revenue  

Other Revenue 2,000.00                                    2,200.00                            1,922.93               77.07                      96.15%

Cash Proffer Revenues 32,000.00                                  -                                     32,000.00             -                          100.00%

Obici Foundation Wellness Grant 18,000.00                                  12,500.00                          15,500.00             2,500.00                 86.11%

Virginia Municipal Group Safety Grant 4,000.00                                    3,861.00                            4,000.00               -                          100.00%

Total Miscellaneous Revenue 56,000.00                                  18,561.00                          53,422.93             2,577.07                 95.40%

From Reserves

Restricted Reserves-Police Department 24,000.00                                  -                                     16,580.94             7,419.06                 69.09%

Reserves-Pinewood Escrow 14,618.00                                  14,618.00                          11,844.76             2,773.24                 81.03%

From Operating Reserves 182,892.00                                529,075.00                        -                       182,892.00              0.00%

Total From Reserves 221,510.00                                543,693.00                        28,425.70             193,084.30              12.83%
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6/19/2014

(amended charitable contributions)

Amended Budget Original Budget Actual as of Remaining % of
Description 2013/2014 2013/2014 05/31/14 Budget budget

Town of Smithfield
General Fund Operating Budget

 

Intergovernmental Virginia

Law Enforcement  161,533.00                                161,533.00                        121,149.00           40,384.00               75.00%

Litter Control Grant 3,321.00                                    3,765.00                            3,321.00               -                          100.00%

Police Block Grants-State 5,835.00                                    1,000.00                            8,749.85               (2,914.85)                149.95%

Fire Programs 19,461.00                                  19,461.00                          -                       19,461.00               0.00%

VCA Grant 5,000.00                                    5,000.00                            5,000.00               -                          100.00%

DCA Grant (Dam) 8,500.00                                    17,000.00                          -                       8,500.00                 0.00%

SNAP Program 3,000.00                                    -                                     3,074.00               (74.00)                     102.47%

Fuel Refund (state) 12.00                                         865.00                               12.32                    (0.32)                       102.67%

Total State Revenue 206,662.00                                208,624.00                        141,306.17           65,355.83               68.38%

Intergovernmental Federal

Federal Grants 1,200.00                                    5,000.00                            1,190.00               10.00                      99.17%

Pinewood Heights CDBG Relocation Planning Grant Phase III -                                             -                                     -                       -                          0.00%

Pinewood Heights CDBG Relocation Grant-Phase II 500,194.00                                500,194.00                        264,626.00           235,568.00              52.90%

Federal Fuel Income -                                             1,000.00                            -                       -                          0.00%

Total Federal Revenue 501,394.00                                506,194.00                        265,816.00           235,578.00              53.02%

Other Financing Sources

  Operating Transfers In

Transfer In for Debt Service -                                             -                                     -                       -                          0.00%
Total Operating Transfers In -                                             -                                     -                       -                          0.00%

   Other Financing Sources

Line of Credit Proceeds -                                             -                                     -                       -                          0.00%

General Obligation Bond-Capital Asset financing (ball fields) -                                             400,000.00                        -                       -                          0.00%

Insurance Recoveries 11,650.00                                  -                                     11,648.40             1.60                        99.99%
Total Other Financing Sources 11,650.00                                  400,000.00                        11,648.40             1.60                        99.99%

   Contributions

CHIPS Contributions 1,000.00                                    2,500.00                            600.00                  400.00                    60.00%

Contributions-Smithfield Foods-SC AV System 17,858.00                                  -                                     -                       17,858.00               0.00%

Contributions-IOW County (ball fields) -                                             25,000.00                          -                       -                          0.00%
Total Contributions 18,858.00                                  27,500.00                          600.00                  18,258.00               3.18%

 

Total General Fund Revenue 6,806,940.00 7,332,490.00 6,053,572.71 753,367.29 88.93%

Less Revenues, Loan Funds, Grants and Contributions related

 to capital projects
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6/19/2014

(amended charitable contributions)

Amended Budget Original Budget Actual as of Remaining % of
Description 2013/2014 2013/2014 05/31/14 Budget budget

Town of Smithfield
General Fund Operating Budget

   Line of Credit Proceeds -                                             -                                     -                       -                          
   General Obligation Bond-Land Acquisition -                                             (400,000.00)                       -                       -                           
   Cash Proffer Revenues (32,000.00)                                 -                                     (32,000.00)            -                          

   Meals Tax (2%) allocated to Special Projects (421,058.00)                               (397,135.00)                       (395,742.86)          (25,315.14)              
   Pinewood Heights Reserves (14,618.00)                                 (14,618.00)                         (11,844.76)            (2,773.24)                
   Contributions-Smithfield Foods-SC AV System (17,858.00)                                 -                                     -                       (17,858.00)              
   Contributions to Ball Fields (IOW) -                                             (25,000.00)                         -                       -                          
   Pinewood Heights Planning Grant -                                             -                                     -                       -                          

   Pinewood Heights Relocation Project -Grant (500,194.00)                               (500,194.00)                       (264,626.00)          (235,568.00)            

Total Non-operating Revenues (985,728.00)                               (1,336,947.00)                    (704,213.62)          (281,514.38)            71.44%

Total General Fund Operating Revenues 5,821,212.00                             5,995,543.00                     5,349,359.09 471,852.91 91.89%

General Fund Budget
Expenses

 

 Amended Budget Original Budget Actual as of Remaining % of

Description 2013/2014 2013/2014 05/31/14 Budget budgetp g g

GENERAL GOVERNMENT

Town Council  

Salaries 40,000.00                                  40,000.00                          33,395.00             6,605.00                 83.49%

FICA 3,560.00                                    3,500.00                            2,924.94               635.06                    82.16%

Employee Wellness/Assistance Plan 1,638.00                                    1,800.00                            1,501.50               136.50                    91.67%

Legal Fees 32,000.00                                  32,000.00                          23,172.69             8,827.31                 72.41%

Election Expense 3,500.00                                    3,000.00                            3,522.28               (22.28)                     100.64%

Maintenance contracts 695.00                                       695.00                               -                       695.00                    0.00%

Advertising 30,000.00                                  30,000.00                          11,290.32             18,709.68               37.63%

Professional Services 26,358.00                                  1,500.00                            6,358.00               20,000.00               24.12%

Records Management maint & upgrades 10,508.00                                  8,484.00                            10,508.00             -                          100.00%

Site Plan Review 5,000.00                                    5,000.00                            1,607.50               3,392.50                 32.15%

Communications 1,000.00                                    3,500.00                            725.18                  274.82                    72.52%

Insurance 26,634.00                                  27,435.00                          26,634.00             -                          100.00%

Supplies 20,000.00                                  20,000.00                          15,785.47             4,214.53                 78.93%

Travel & Training 6,000.00                                    6,000.00                            5,375.36               624.64                    89.59%

Subscriptions/Memberships 9,100.00                                    9,100.00                            8,383.00               717.00                    92.12%
Council Approved Items 16,000.00                                  16,000.00                          10,391.96             5,608.04                 64.95%

Public Defender Fees 2,000.00                                    2,000.00                            (120.00)                2,120.00                 -6.00%

Bank Charges 625.00                                       625.00                               66.68                    558.32                    10.67%
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6/19/2014

(amended charitable contributions)

Amended Budget Original Budget Actual as of Remaining % of
Description 2013/2014 2013/2014 05/31/14 Budget budget

Town of Smithfield
General Fund Operating Budget

SpecialProjects 3,500.00                                    2,500.00                            2,507.79               992.21                    71.65%

Smithfield CHIPS program 3,772.00                                    3,772.00                            3,140.00               632.00                    83.24%

Update Town Charter & Code 3,500.00                                    2,000.00                            1,692.00               1,808.00                 48.34%

Annual Christmas Parade 185.00                                       400.00                               185.10                  (0.10)                       100.05%

Council Approved Hwy -                                             -                                     -                       -                          0.00%

Total Town Council 245,575.00 219,311.00 169,046.77           76,528.23               68.84%

 

 

Town Manager   

Salaries 216,840.00                                216,840.00                        180,726.06           36,113.94               83.35%

FICA 17,350.00                                  17,350.00                          14,066.09             3,283.91                 81.07%

VSRS 25,100.00                                  25,100.00                          22,772.38             2,327.62                 90.73%

Health 37,455.00                                  37,455.00                          33,464.07             3,990.93                 89.34%

Auto Expense 500.00                                       500.00                               313.81                  186.19                    62.76%

Maintenance Contracts 1,700.00                                    1,700.00                            1,526.00               174.00                    89.76%

Communications 15,500.00                                  15,500.00                          11,953.84             3,546.16                 77.12%

Insurance 2,624.00                                    2,910.00                            2,623.72               0.28                        99.99%

Supplies 5,500.00                                    5,500.00                            4,571.86               928.14                    83.12%

Dues & Subscriptions 2,940.00                                  2,940.00                           2,805.78             134.22                  95.43%ues & Subsc pt o s ,9 0 00 ,9 0 00 ,805 8 3 95 3%

Computer & technology expenses 16,000.00                                  16,000.00                          7,834.05               8,165.95                 48.96%

Travel & Training 7,800.00                                    7,800.00                            5,522.84               2,277.16                 70.81%

Other 100.00                                       100.00                               66.66                    33.34                      66.66%

TM Allocated to Hwy -                                             -                                     -                       -                          0.00%

Total Town Manager 349,409.00                                349,695.00                        288,247.16           61,161.84               82.50%

 

 

Treasurer   

Salaries 245,000.00                                258,170.00                        209,178.98           35,821.02               85.38%

FICA 19,600.00                                  20,655.00                          16,580.81             3,019.19                 84.60%

VSRS 29,230.00                                  29,230.00                          24,339.24             4,890.76                 83.27%

Health 32,840.00                                  32,840.00                          25,114.00             7,726.00                 76.47%

Audit 11,500.00                                  11,500.00                          11,500.00             -                          100.00%

Depreciation Software 2,700.00                                    2,700.00                            2,700.00               -                          100.00%

Communications 8,330.00                                    8,080.00                            7,138.27               1,191.73                 85.69%

Data Processing 18,000.00                                  18,000.00                          15,992.75             2,007.25                 88.85%

Service Contracts 18,500.00                                  18,500.00                          17,330.12             1,169.88                 93.68%

Insurance 2,360.00                                    2,510.00                            2,356.28               3.72                        99.84%

Supplies 15,000.00                                  15,000.00                          8,685.63               6,314.37                 57.90%

Dues & Subscriptions 2,300.00                                    2,300.00                            1,374.06               925.94                    59.74%

Credit Card Processing 3,000.00                                    1,000.00                            2,444.19               555.81                    81.47%
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6/19/2014

(amended charitable contributions)

Amended Budget Original Budget Actual as of Remaining % of
Description 2013/2014 2013/2014 05/31/14 Budget budget

Town of Smithfield
General Fund Operating Budget

Cigarette Tax Stamps 2,475.00                                    2,565.00                            2,473.20               1.80                        99.93%

Travel & Training 2,000.00                                    2,000.00                            362.89                  1,637.11                 18.14%

Other 100.00                                       100.00                               20.54                    79.46                      20.54%

Treasurer Alloc to Hwy -                                             -                                     -                       -                          0.00%

Total Treasurer 412,935.00 425,150.00 347,590.96 65,344.04 84.18%

PUBLIC SAFETY    

Police Department   

Salaries 1,322,140.00                             1,322,140.00                     1,127,049.02        195,090.98              85.24%

FICA 105,775.00                                105,775.00                        86,670.30             19,104.70               81.94%

VSRS 139,100.00                                139,100.00                        125,022.40           14,077.60               89.88%

Health Insurance 185,950.00                                185,950.00                        159,055.86           26,894.14               85.54%

Pre-employ screening/Emp Medical -                                             2,000.00                            -                       -                          0.00%

Uniforms 24,000.00                                  24,000.00                          16,286.89             7,713.11                 67.86%

Service Contracts 37,000.00                                  37,000.00                          33,761.89             3,238.11                 91.25%

Communications 54,000.00                                  65,000.00                          42,077.15             11,922.85               77.92%

Computer & Technology Expenses 6,500.00                                    10,000.00                          2,792.45               3,707.55                 42.96%

Insurance 48,075.00                                  51,935.00                          48,074.16             0.84                        100.00%

Ins LODA 10 962 00 10 962 00 10 961 37 0 63 99 99%Ins. - LODA 10,962.00                                10,962.00                         10,961.37           0.63                      99.99%

Materials & Supplies 20,000.00                                  30,500.00                          13,794.60             6,205.40                 68.97%

Dues & Subscriptions 6,500.00                                    6,500.00                            5,966.02               533.98                    91.78%

Equipment    15,000.00                                  15,000.00                          6,147.72               8,852.28                 40.98%

Radio & Equipment repairs 2,000.00                                    3,500.00                            809.00                  1,191.00                 40.45%

Vehicle Maintenance 50,000.00                                  50,000.00                          32,578.11             17,421.89               65.16%

Gas 71,500.00                                  85,000.00                          57,939.85             13,560.15               81.03%

Tires 6,000.00                                    7,500.00                            3,582.45               2,417.55                 59.71%

Travel & Training 21,000.00                                  27,500.00                          21,324.89             (324.89)                   101.55%

Special Events 500.00                                       500.00                               154.59                  345.41                    30.92%

Police Grants 24,478.00                                  24,478.00                          16,710.79             7,767.21                 68.27%

Investigation expenses 3,000.00                                    5,000.00                            3,895.93               (895.93)                   129.86%

Other 1,000.00                                    500.00                               736.62                  263.38                    73.66%

Total Police Department 2,154,480.00                             2,209,840.00                     1,815,392.06 339,087.94 84.26%

  

Fire Department

Fuel Fund & Travel 13,000.00                                  13,000.00                          -                       13,000.00               0.00%

State Pass Thru 23,070.00                                  19,461.00                          -                       23,070.00               0.00%

Total Fire Department 36,070.00                                  32,461.00                          -                       36,070.00 0.00%

  

Contributions-Public Safety  
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6/19/2014

(amended charitable contributions)

Amended Budget Original Budget Actual as of Remaining % of
Description 2013/2014 2013/2014 05/31/14 Budget budget

Town of Smithfield
General Fund Operating Budget

   

Coast Guard Auxiliary 250.00                                       250.00                               250.00                  -                          100.00%

E911 Dispatch Center 118,950.00                                118,950.00                        62,580.46             56,369.54               52.61%

Commonwealth Attorney's Software Update -                                             -                                     -                       -                          0.00%

Fire Department Rescue Truck 10,000.00                                  10,000.00                          10,000.00             -                          100.00%

Total Contributions-Public Safety 129,200.00                                129,200.00                        72,830.46             56,369.54               56.37%

PARKS, RECREATION & CULTURAL

Smithfield Center

Salaries 186,170.00                                186,170.00                        148,757.15           37,412.85               79.90%

FICA 14,895.00                                  14,895.00                          12,211.23             2,683.77                 81.98%

VSRS 16,365.00                                  16,365.00                          14,854.18             1,510.82                 90.77%

Health 20,780.00                                  20,780.00                          18,562.55             2,217.45                 89.33%

Uniforms 1,200.00                                    1,200.00                            1,063.22               136.78                    88.60%

Contracted Services 23,000.00                                  23,000.00                          15,637.13             7,362.87                 67.99%

Retail Sales & Use Tax 500.00                                       500.00                               367.44                  132.56                    73.49%

Utilities 30,000.00                                  30,000.00                          21,928.37             8,071.63                 73.09%

Communications 19,000.00                                  21,500.00                          13,948.30             5,051.70                 73.41%

Computer & technology expenses 2 500 00 2 500 00 2 249 13 250 87 89 97%Computer & technology expenses 2,500.00                                  2,500.00                           2,249.13             250.87                  89.97%

Insurance 4,933.00                                    4,810.00                            4,932.60               0.40                        99.99%

Kitchen Supplies 4,000.00                                    4,000.00                            2,915.18               1,084.82                 72.88%

Office Supplies/Other Supplies 5,000.00                                    4,000.00                            3,122.67               1,877.33                 62.45%

Food Service & Beverage Supplies 7,000.00                                    8,000.00                            5,038.10               1,961.90                 71.97%

AV Supplies 1,000.00                                    1,000.00                            97.14                    902.86                    9.71%

Repairs & Maintenance 40,000.00                                  40,000.00                          33,364.93             6,635.07                 83.41%

Systems Maintenance (HVAC, AV, Generator) 10,000.00                                  10,000.00                          -                       10,000.00               0.00%

Landscaping 13,500.00                                  12,000.00                          11,743.28             1,756.72                 86.99%

Travel & Training 2,500.00                                    2,000.00                            2,511.09               (11.09)                     100.44%

Programming Expenses 500.00                                       1,000.00                            -                       500.00                    0.00%

Advertising 20,000.00                                  20,000.00                          13,885.30             6,114.70                 69.43%

Refund event deposits 3,500.00                                    3,500.00                            3,648.13               (148.13)                   104.23%

Credit card processing expense 4,500.00                                    4,500.00                            3,609.85               890.15                    80.22%

Total Smithfield Center 430,843.00                                431,720.00                        334,446.97 96,396.03 77.63%

 

Contributions-Parks, Recreation and Cultural

Farmers Market 3,280.00                                    3,000.00                            3,278.75               1.25                        99.96%

BSV Parking Lot 5,000.00                                    -                                     4,990.00               10.00                      99.80%

TUMC Parking Lot 1,500.00                                    1,500.00                            750.00                  750.00                    50.00%

Hampton Roads Partnership -                                             1,960.00                            -                       -                          0.00%

Isle of Wight County-Historic Resources (museum) -                                             -                                     -                       -                          0.00%
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6/19/2014

(amended charitable contributions)

Amended Budget Original Budget Actual as of Remaining % of
Description 2013/2014 2013/2014 05/31/14 Budget budget

Town of Smithfield
General Fund Operating Budget

Isle of Wight Arts League 10,000.00                                  10,000.00                          10,000.00             -                          100.00%

Library 10,000.00                                  10,000.00                          3,315.90               6,684.10                 33.16%

Total Contributions-Park, Recreation and Cultural 29,780.00                                  26,460.00                          22,334.65             7,445.35                 75.00%

Windsor Castle Park

Salaries 73,820.00                                  73,820.00                          58,536.84             15,283.16               79.30%

FICA 5,910.00                                    5,910.00                            4,515.91               1,394.09                 76.41%

VSRS 8,505.00                                    8,505.00                            7,873.05               631.95                    92.57%

Health 13,870.00                                  13,870.00                          11,915.33             1,954.67                 85.91%

Contracted Services 5,000.00                                    5,000.00                            4,034.39               965.61                    80.69%

Insurance -                                             -                                     -                       -                          0.00%

Grass Cutting 30,000.00                                  30,000.00                          23,533.02             6,466.98                 78.44%

Kayak Expenses 1,415.00                                    -                                     1,415.19               (0.19)                       100.01%

Professional Services 13,000.00                                  1,000.00                            2,184.27               10,815.73               16.80%

Utilities 5,000.00                                    5,000.00                            3,508.36               1,491.64                 70.17%

Supplies 2,500.00                                    2,500.00                            1,863.44               636.56                    74.54%

Repairs & Maintenance 40,000.00                                  40,000.00                          39,928.54             71.46                      99.82%

Total Windsor Castle Park 199,020.00 185,605.00 159,308.34 39,711.66               80.05%

Other Parks & Recreation

Jersey Park Playground 1,000.00                                    1,000.00                            300.00                  700.00                    30.00%

Pinewood Playground 500.00                                       500.00                               274.89                  225.11                    54.98%

Clontz Park-pier maintenance 1,600.00                                    1,600.00                            1,150.48               449.52                    71.91%

Community Wellness Initiative 41,700.00                                  35,000.00                          40,982.96             717.04                    98.28%

SNAP Program 3,000.00                                    -                                     707.25                  2,292.75                 23.58%

Waterworks Dam 20,350.00                                  34,000.00                          16,314.90             4,035.10                 80.17%

Waterworks Lake (park area) 750.00                                       -                                     -                       750.00                    0.00%

Haydens Lane Maintenance 5,000.00                                    2,900.00                            5,655.96               (655.96)                   113.12%

Veterans War Memorial 1,000.00                                    1,000.00                            513.25                  486.75                    51.33%

Fireworks 2,000.00                                    2,000.00                            2,000.00               -                          100.00%

Total Parks & Recreation 76,900.00                                  78,000.00                          67,899.69             9,000.31                 88.30%

COMMUNITY DEVELOPMENT

Pinewood Heights

Non-CDBG Contributed Operating Expenses

Administration  

Management Assistance 13,390.00                                  12,000.00                          5,439.44               7,950.56                 40.62%

Monitoring/Closeout 2,790.00                                    2,500.00                            -                       2,790.00                 0.00%
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Amended Budget Original Budget Actual as of Remaining % of
Description 2013/2014 2013/2014 05/31/14 Budget budget

Town of Smithfield
General Fund Operating Budget

 

Permanent Relocation  

Owner Occupied Households 195,626.00                                107,826.00                        89,201.06             106,424.94              45.60%

Renter Occupied Households 53,922.00                                  134,155.00                        11,844.76             42,077.24               21.97%

Moving Costs 12,300.00                                  13,900.00                          9,784.00               2,516.00                 79.54%

Relocation Specialist 14,563.00                                  10,633.00                          11,742.50             2,820.50                 80.63%

Acquisition

Owner Acquisition 1,687.00                                    -                                     851.56                  835.44                    50.48%

Renter Acquisition 204,019.00                                -                                     185.00                  203,834.00              0.09%

Appraisal/Legal 6,870.00                                    7,170.00                            3,275.00               3,595.00                 47.67%

 

Acquisition Specialist 15,000.00                                  15,000.00                          2,648.00               12,352.00               17.65%

  

Clearance & Demolition 29,000.00                                  29,000.00                          5,500.00               23,500.00               18.97%

 

    

     Subtotal Non CDBG 549,167.00                                332,184.00                        140,471.32           408,695.68              25.58%

CDBG Contributed Operating Expenses  

Permanent Relocation  

Owner Occupied Households 130,394.00                                230,394.00                        98,626.00             31,768.00               75.64%

Renter Occupied Households -                                     -                       -                          0.00%

Acquisition

Owner Occupied 321,800.00                                -                                     142,000.00           179,800.00              44.13%

 

Clearance & Demolition -                                     -                       -                          0.00%

 

Planning Grant-Phase III -                                             -                                     -                       -                          0.00%

     Subtotal CDBG 452,194.00                                230,394.00                        240,626.00           211,568.00              104.44%

Total Pinewood Heights Contributions 1,001,361.00                             562,578.00                        381,097.32           620,263.68              38.06%

Contributions-Community Development

APVA Courthouse Contribution 5,000.00                                    5,000.00                            5,000.00               -                          100.00%

Chamber of Commerce 6,000.00                                    6,000.00                            6,000.00               -                          100.00%

Christian Outreach 14,000.00                                  14,000.00                          14,000.00             -                          100.00%
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Description 2013/2014 2013/2014 05/31/14 Budget budget

Town of Smithfield
General Fund Operating Budget

Genieve Shelter 9,000.00                                    9,000.00                            9,000.00               -                          100.00%

Historic Smithfield-brick sidewalk by Station Bridge 3,018.00                                    -                                     3,018.00               -                          100.00%

TRIAD 1,650.00                                    1,650.00                            1,650.00               -                          100.00%

Tourism Bureau 187,500.00                                209,976.00                        104,988.00           82,512.00               55.99%

Western Tidewater Free Clinic 33,339.00                                  33,339.00                          33,339.00             -                          100.00%

YMCA Projects 50,000.00                                  50,000.00                          50,000.00             -                          100.00%
Total Contributions-Community Development 309,507.00                                328,965.00                        226,995.00           82,512.00               73.34%

 

PUBLIC WORKS  

Planning, Engineering & Public Works  

Salaries 203,680.00                                203,530.00                        193,335.56           10,344.44               94.92%

FICA 16,295.00                                  16,285.00                          15,350.27             944.73                    94.20%

VSRS 24,765.00                                  24,750.00                          22,455.84             2,309.16                 90.68%

Health 33,600.00                                  33,600.00                          29,510.32             4,089.68                 87.83%

Disability -                                             -                                     12.52                    (12.52)                     0.00%

Uniforms 2,300.00                                    2,000.00                            2,063.22               236.78                    89.71%

Contractual 11,895.00                                  9,125.00                            9,291.44               2,603.56                 78.11%

GIS 1,200.00                                    1,200.00                            -                       1,200.00                 0.00%

Recycling-1.5% CPI-U 212,725.00 212,725.00 195,865.63 16,859.37 92.07%Recycling 1.5% CPI U 212,725.00                              212,725.00                       195,865.63         16,859.37             92.07%

Trash Collection-1.5% CPI-U 227,555.00                                227,555.00                        209,108.81           18,446.19               91.89%

Street Lights 5,000.00                                    5,000.00                            998.33                  4,001.67                 19.97%

Communications 15,000.00                                  15,000.00                          9,804.64               5,195.36                 65.36%

Safety Meetings/Safety Expenses 5,000.00                                    5,000.00                            2,581.48               2,418.52                 51.63%

Insurance 8,460.00                                    8,060.00                            8,456.36               3.64                        99.96%

Materials & Supplies 6,000.00                                    6,000.00                            4,366.57               1,633.43                 72.78%

Accreditation -Site visit -                                             -                                     -                        -                          0.00%

Repairs & Maintenance 7,000.00                                    9,000.00                            1,567.48               5,432.52                 22.39%

Gas & Tires 10,500.00                                  10,500.00                          8,403.59               2,096.41                 80.03%

Travel & Training 6,000.00                                    6,000.00                            3,507.51               2,492.49                 58.46%

Litter Control Grant 3,765.00                                    3,765.00                            2,754.27               1,010.73                 73.15%

Dues & Subscriptions 2,000.00                                    2,000.00                            1,321.00               679.00                    66.05%

Other 3,000.00                                    1,000.00                            3,003.39               (3.39)                       100.11%

Public Works Alloc to Hwy -                                             -                                     -                       -                          -               

Total Public Works 805,740.00 802,095.00 723,758.23 81,981.77 89.83%

 

PUBLIC BUILDINGS

Public Buildings  

Salaries 21,235.00                                  21,235.00                          18,299.85             2,935.15                 86.18%

FICA 1,700.00                                    1,700.00                            1,566.54               133.46                    92.15%

Contractual 13,000.00                                  9,000.00                            12,099.96             900.04                    93.08%

10



6/19/2014

(amended charitable contributions)

Amended Budget Original Budget Actual as of Remaining % of
Description 2013/2014 2013/2014 05/31/14 Budget budget

Town of Smithfield
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Communications 2,000.00                                    1,750.00                            1,608.25               391.75                    80.41%

Utilities 54,000.00                                  47,000.00                          39,729.38             14,270.62               73.57%

Insurance 3,381.00                                    3,176.00                            3,381.40               (0.40)                       100.01%

Materials & Supplies 3,000.00                                    3,000.00                            1,806.31               1,193.69                 60.21%

 Materials & Supplies-Town Manager -                                             -                                     12.52                    (12.52)                     100.00%

 Materials & Supplies-Police Department -                                             -                                     449.25                  (449.25)                   100.00%

 Materials & Supplies-Town Hall -                                             -                                     100.63                  (100.63)                   100.00%

 Materials & Supplies-Public Works -                                             -                                     80.00                    (80.00)                     100.00%

 Materials & Supplies-Public Restrooms -                                             -                                     436.37                  (436.37)                   100.00%

Repairs & Maintenance 36,000.00                                  29,289.00                          31,017.56             4,982.44                 86.16%

Rent Expense-Office Space 4,800.00                                    4,800.00                            4,800.00               -                          100.00%

Other 1,000.00                                    1,000.00                            912.15                  87.85                      91.22%

Alloc Costs to Hwy -                                             -                                     -                       -                          -               

Total Public Buildings 140,116.00 121,950.00 116,300.17 23,815.83               83.00%

OTHER FINANCING USES

Other Financing Uses  

  Transfers to Operating Reserves -                                             -                                     880,808.42           (880,808.42)            100.00%

Transfers to Restricted Reserves Special Projects (Pinewood) 267 116 30 (267 116 30) 100 00%  Transfers to Restricted Reserves-Special Projects (Pinewood) -                                           -                                   267,116.30         (267,116.30)          100.00%

  Transfers to Restricted Reserves-S Church Street Project -                                             -                                     -                       -                          -               

Total Transfers To Reserves -                                             -                                     1,147,924.72        (1,147,924.72)         100.00%

DEBT SERVICE

Debt Service
Principal Retirement

    Public Building Acquisition 19,914.00                                  19,914.00                          -                       19,914.00               0.00%

    HVAC 15,300.00                                  15,300.00                          13,978.30             1,321.70                 91.36%

    Ball Fields -                                             73,750.00                          -                       -                          0.00%

    Line of Credit -                                             -                                     -                       -                          0.00%

 

Interest and fiscal charges

    Public Building Acquisition 33,195.00                                  33,195.00                          16,597.07             16,597.93               50.00%

    HVAC 2,370.00                                    2,370.00                            2,292.95               77.05                      96.75%

    Line of Credit -                                             5,000.00                            -                          0.00%

    Ball Fields -                                             14,650.00                          -                       -                          0.00%
Total Debt Service 70,779.00                                  164,179.00                        32,868.32             37,910.68               46.44%

Total General Fund Expenses 6,391,715.00 6,067,209.00 5,906,040.82 485,674.18 92.40%
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Town of Smithfield
General Fund Operating Budget

Less Expenses related to capital projects:
   Legal Fees -                                             -                                     -                       -                          

   Professional Fees (26,358.00)                                 (1,500.00)                           (6,358.00)             (20,000.00)              

   Pinewood Heights Relocation Project Expenses (1,001,361.00)                            (562,578.00)                       (381,097.32)          (620,263.68)            

   Pinewood Heights Line of Credit Expenses -                                             (5,000.00)                           -                       -                          

Total Non-operating Expenses (1,027,719.00)                            (569,078.00)                       (387,455.32)          (640,263.68)            37.70%

Total General Fund Operating Expenses 5,363,996.00                             5,498,131.00                     5,518,585.50        (154,589.50)            102.88%

Net Operating Reserve (+/-) 457,216.00                                497,412.00                        (169,226.41)          626,442.41              -37.01%

Net Reserve (+/-) 415,225.00                                1,265,281.00                     147,531.89           267,693.11              35.53%
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Remain % of
Proposed Budget Amended Budget Original Budget Actual Budget Budget

2014/2015 2013/2014 2013/2014 5/31/2014  

Net Operating Reserves (Deficit) 464,893.35                              415,225.00                              1,265,281.00                     147,531.89               267,693.11            35.53%

Capital Outlay
General Fund

GENERAL GOVERNMENT
 

COMMUNITY DEVELOPMENT
Pinewood Heights Relocation-CIP

Non CDBG Capital Acquisition
    Owner Occupied Units -                                           -                                           (1,237.00)                           -                         0.00%
     Renter Occupied Units (24,000.00)                               (24,000.00)                               (158,019.00)                       (24,000.00)             0.00%
     Vacant Lots (24,000.00)                               -                                           -                                     -                         0.00%

Subtotal Non CDBG Capital Acquistion (48,000.00)                               (24,000.00)                               (159,256.00)                       -                            (24,000.00)             0.00%
  

CDBG Capital Acquisition-MY2
    Owner Occupied Units (48,000.00)                               (60,000.00)                               (269,800.00)                       (24,000.00)                (36,000.00)             40.00%
     Renter Occupied Units -                            -                         -                   
     Vacant Lots -                            -                         -                   
Subtotal CDBG Capital Acquisition (48,000.00)                               (60,000.00)                               (269,800.00)                        (24,000.00)                (36,000.00)             40.00%

Total Pinewood Heights Relocation CIP (96,000.00)                               (84,000.00)                               (429,056.00)                       (24,000.00)                (60,000.00)             28.57%
 
TOWN COUNCIL

 DOCSTAR server -                                           (7,650.00)                                 (7,650.00)                           -                            (7,650.00)               0.00%

TREASURER

Computer Equipment System upgrades -                                           

  AS400 Server -                                           (15,000.00)                               (45,000.00)                         (15,000.00)             0.00%

PARKS, RECREATION AND CULTURAL

 Smithfield Center upgrades -                                           (28,000.00)                               (28,000.00)                         (10,000.00)                (18,000.00)             35.71%
Smithfield Center Asphalt Repairs -                                           (6,000.00)                                 (6,000.00)                           (5,995.00)                  (5.00)                      99.92%
 Public Park Improvements (Clontz Park, Tot Lots, Waterworks Lake) -                                           (25,000.00)                               (25,000.00)                         -                            (25,000.00)             0.00%
  Playground repairs (8,000.00)                                 -                            -                         0.00%
Windsor Castle Park-outbuildings (100,000.00)                             (100,000.00)                       -                            (100,000.00)           0.00%

PUBLIC SAFETY
Police
    Police Vehicles (135,600.00)                             (101,700.00)                             (101,700.00)                       (94,603.14)                (7,096.86)               93.02%
   
     Copier-capital lease? (10,000.00)                               (10,000.00)                         (10,000.00)             0.00%

Tough Book MDTs/docking stations (24,041.35)                               -                                           -                                     -                            -                         0.00%

  In Car Cameras (16,752.00)                               -                                           -                                     -                            -                         0.00%
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Remain % of
Proposed Budget Amended Budget Original Budget Actual Budget Budget

2014/2015 2013/2014 2013/2014 5/31/2014  

PUBLIC WORKS
      Vehicles and Equipment (7,500.00)                                 (5,000.00)                                 (5,000.00)                           (4,725.00)                  (275.00)                  94.50%
       Work Order System -                                           (6,250.00)                                 (6,250.00)                           (5,712.50)                  (537.50)                  91.40%
        PW Security Gate -                                           (2,625.00)                                 (2,625.00)                           (2,496.25)                  (128.75)                  95.10%
        GIS/Mapping-roll over -                                           (12,000.00)                               (12,000.00)                         -                            (12,000.00)             0.00%
        James/Washington Street Improvements -                                           (5,000.00)                                 (5,000.00)                           -                            (5,000.00)               0.00%
         Pinewood Heights-Stormwater Management -                                           -                                           (75,000.00)                         -                            -                         0.00%
         Public Ball Fields -                                           -                                           (400,000.00)                       -                            -                         0.00%

-                            

PUBLIC BUILDINGS   
   
      Office Space Improvements-Town Hall -                                           (7,000.00)                                 (7,000.00)                           (7,000.00)               0.00%
       Phone Systems-PD (22,000.00)                               
       Police Evidence Building Improvements (150,000.00)                             
        Replace heat/ac unit at Town Hall (5,000.00)                                 
    

Net Capital Outlay (464,893.35)                             (415,225.00)                             (1,265,281.00)                    (147,531.89)              (267,693.11)           35.53%

Net Reserves (Deficit) after capital outlay -                                           -                                           -                                     0.00                          (0.00)                      #DIV/0!
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Amended Budget Original Budget Balance as of Remaining % of

 2013/2014 2013/2014 05/31/14 Budget budget

Operating Revenues  
Sewer Charges 668,000.00                    699,025.00                     649,089.24                18,910.76              97.17%
Sewer Compliance Fee 492,000.00                    489,559.00                     467,495.00                24,505.00              95.02%
Miscellaneous Revenue 1,000.00                        500.00                            1,091.83                    (91.83)                    109.18%
Connection fees 22,890.00                    31,600.00                     24,470.00                 (1,580.00)             106.90%

Total Operating Revenue 1,183,890.00 1,220,684.00 1,142,146.07 41,743.93            96.47%

  

Amended Budget Original Budget Balance as of Remaining % of
Description 2013/2014 2013/2014 05/31/14 Budget budget

Town of Smithfield
Sewer Fund Budget

Revenue

Town of Smithfield

Sewer Fund Budget

Operating Expenses  
Salaries 226,915.00                    226,915.00                     178,808.23                48,106.77              78.80%
FICA 18,155.00                      18,155.00                       13,885.92                  4,269.08                76.49%
VSRS 26,245.00                      26,245.00                       22,723.14                  3,521.86                86.58%
Health 38,750.00                      38,750.00                       33,132.82                  5,617.18                85.50%
Uniforms 2,500.00                        2,500.00                         1,526.46                    973.54                   61.06%
Audit & Legal Fees 14,750.00                      14,750.00                       11,292.56                  3,457.44                76.56%
Accreditation -                                 -                                  -                             -                         0.00%
HRPDC sewer programs 918.00                           872.00                            918.00                       -                         100.00%
Maintenance & Repairs 50,000.00                      50,000.00                       43,225.40                  6,774.60                86.45%
VAC Truck Repairs & Maintenance 7,500.00                        7,500.00                         4,553.72                    2,946.28                60.72%
Data Processing 14,000.00                      14,000.00                       11,994.08                  2,005.92                85.67%
Dues & Subscriptions 50.00                             150.00                            44.50                         5.50                       89.00%
Utilities 46,000.00                      43,500.00                       37,269.25                  8,730.75                81.02%
SCADA Expenses 6,000.00                        6,000.00                         4,781.29                    1,218.71                79.69%
Telephone 12,000.00                      12,000.00                       9,055.51                    2,944.49                75.46%
Insurance 15,940.00                      16,140.00                       15,936.20                  3.80                       99.98%
Materials & Supplies 46,000.00                      46,000.00                       24,654.89                  21,345.11              53.60%
Truck Operations 14,000.00                      14,000.00                       8,279.91                    5,720.09                59.14%
Travel & Training 4,000.00                        4,000.00                         83.33                         3,916.67                2.08%
Contractual 3,250.00                        3,250.00                         2,030.50                    1,219.50                62.48%
Miscellaneous 600.00                           600.00                            522.04                       77.96                     87.01%
Bad Debt Expense 5,000.00                        5,000.00                         -                             5,000.00                0.00%

Expenses
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Amended Budget Original Budget Balance as of Remaining % of

 2013/2014 2013/2014 05/31/14 Budget budget

Town of Smithfield
Sewer Fund Budget

Bank service charges 325.00                         325.00                          -                            325.00                 0.00%

Total Sewer Fund Operating 552,898.00                    550,652.00                     424,717.75                128,180.25            76.82%
  Expenses before D&A Exp.

Operating Income before D&A 630,992.00                    670,032.00                     717,428.32                (86,436.32)             113.70%
  Expense
 

Depreciation & Amort. Exp. 600,000.00                    772,720.00                     520,223.36                79,776.64              86.70%
 

Operating Income (Loss) 30,992.00                    (102,688.00)                  197,204.96               (166,212.96)         636.31%
 

Nonoperating Revenues (Expenses)

  Pro-rata Share Fees 8,000.00                        -                                  8,000.00                    -                         100.00%
  Availability Fees 59,880.00                      82,400.00                       64,000.00                  (4,120.00)               106.88%

Insurance Reimbursements - - - - 0 00%  Insurance Reimbursements -                               -                                 -                            -                       0.00%
  Contributed Capital-Smithfield Foods Rev Ln 21,733.00                      21,733.00                       21,729.31                  3.69                       99.98%
  Interest Revenue 4,500.00                        3,250.00                         4,167.20                    332.80                   92.60%
  Interest Expense (40,220.00)                   (39,351.00)                    (29,899.34)                (10,320.66)           74.34%

Total Nonoperating Revenues (Expenses) 53,893.00                    68,032.00                     67,997.17                 (14,104.17)           126.17%

Net Income (loss) 84,885.00                    (34,656.00)                    265,202.13               (180,317.13)         -765.24%

WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:                                
  Pro-rata Share Fees (8,000.00)                       -                                  (8,000.00)                   -                         100.00%
  Availability Fees (59,880.00)                     (82,400.00)                      (64,000.00)                 4,120.00                106.88%
Contributed Capital-Smithfield Foods Rev Ln (21,733.00)                     (21,733.00)                      (21,729.31)                 (3.69)                      99.98%
Compliance Fee (492,000.00)                   (489,559.00)                    (467,495.00)               (24,505.00)             95.02%
Bad Debt Expense 5,000.00                        5,000.00                         -                             5,000.00                0.00%
Depreciation & Amort. Exp. 600,000.00                    772,720.00                     520,223.36                79,776.64              86.70%
Additional debt service costs-principal expense (74,700.00)                     (74,700.00)                      (74,700.00)                 -                         100.00%

Total adjustments to CAFR (51,313.00)                     109,328.00                     (115,700.95)               64,387.95              225.48%

Working adjusted income 33,572.00                    74,672.00                     149,501.18               (115,929.18)         445.32%
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 Remaining % of
Amended Budget Original Budget Actual Budget Budget

2013/2014 2013/2014 5/31/2014  
Sewer Fund

Working adjusted income 33,572.00                    74,672.00            149,501.18    (115,929.18)    445.32%
 

Sewer SSO Consent Order (204,644.00)                   (325,000.00)           (49,023.50)       (155,620.50)    23.96%
MOA Compliance Plan
MOA Flow Monitoring
MOA CIP Development
RWWMP Development Coord Assistance
Storage Shed (12,000.00)                     -                         (4,179.24)         (7,820.76)        34.83%
Construction Standards Update -                                 (4,201.00)               -                   -                  0.00%
Work Order System (6,250.00)                       (6,250.00)               (5,712.50)         (537.50)           91.40%
PW Security Gate (2,625.00)                       (2,625.00)               (2,496.25)         (128.75)           95.10%
SCADA Repairs (34,552.00)                     (34,552.00)      0.00%
Arc Flash (35,000.00)                     -                         (35,000.00)       -                  100.00%
Bypass Pump-Main Street (93,664.00)                     (93,664.00)      0.00%
Run-Dry Pump-Crescent (14,500.00)                     (14,500.00)      0.00%
Main Street/Mason-CCTV & CIPP Lining (37,435.00)                     (37,435.00)      0.00%
Sewer Capital Repairs -                                 (100,000.00)           -                   -                  0.00%
Pump Station Upgrades (55,498.00)                     (100,000.00)           (50,292.30)       (5,205.70)        90.62%
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Truck/Equipment (10,000.00)                     (10,000.00)             (9,451.00)         (549.00)           94.51%

Net Capital Outlay (506,168.00)                   (548,076.00)           (156,154.79)     (350,013.21)    30.85%

Net Reserves (Deficit) after capital outlay (472,596.00)                   (473,404.00)           (6,653.61)         (465,942.39)    1.41%

Funding from Development Escrow -                         -                   -                   
Reserves from Sewer Capital Escrow Account 270,649.00                  200,000.00          43,582.00        227,067.00     21.79%
Funding from Sewer Compliance Fee 204,644.00                  325,000.00          43,999.50        160,644.50     13.54%
Draw from operating reserves -                   -                   
Funding from Bond Escrow (released from refinance) -                 -                
Net Cashflow 2,697.00                        51,596.00              80,927.89        (78,230.89)      3000.66%
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Amended Budget Original Budget Balance as of Remaining % of
Description 2013/2014 2013/2014 05/31/14 Budget budget

Operating Revenue   
Water Sales 1,368,570.00                 1,453,834.00                1,330,381.76           38,188.24              97.21%
Debt Service Revenue 206,222.00                    187,896.00                   215,332.45              (9,110.45)               104.42%
Miscellaneous 3,000.00                        500.00                          2,651.80                  348.20                   88.39%
Connection fees 9,530.00                        13,200.00                     10,190.00                (660.00)                  106.93%
Application Fees 5,500.00                       5,000.00                     5,798.00                 (298.00)                105.42%

Total Operating Revenue 1,592,822.00 1,660,430.00 1,564,354.01 28,467.99 98.21%

  
Amended Budget Original Budget Balance as of Remaining % of

Description 2013/2014 2013/2014 05/31/14 Budget budget

Salaries 349,720.00 348,720.00 288,833.41 60,886.59 82.59%

Town of Smithfield
Water Fund Budget

Revenue

Town of Smithfield
Water Fund Budget

Expenses
Salaries 349,720.00                   348,720.00                 288,833.41             60,886.59            82.59%
FICA 27,900.00                      27,900.00                     22,620.15                5,279.85                81.08%
VSRS 38,530.00                      38,530.00                     32,048.78                6,481.22                83.18%
Health 49,735.00                      49,735.00                     42,845.57                6,889.43                86.15%
Uniforms 3,255.00                        3,255.00                       1,808.17                  1,446.83                55.55%
Contractual 15,000.00                      15,000.00                     10,646.75                4,353.25                70.98%
Legal & Audit 15,000.00                      20,000.00                     11,412.56                3,587.44                76.08%
Accreditation -                                -                         0.00%
Maintenance & Repairs 21,000.00                      21,000.00                     12,390.69                8,609.31                59.00%
Water Tank Maintenance 102,230.00                    100,000.00                   102,228.25              1.75                       100.00%
Water Tank Inspections -                                -                               -                          -                         0.00%
Professional Services 42,640.00                      1,000.00                       36,189.10                6,450.90                84.87%
Regional Water Supply Study 1,839.00                        2,580.00                       1,839.00                  -                         100.00%
Data Processing 14,000.00                      14,000.00                     11,994.08                2,005.92                85.67%
Utilities 2,000.00                        1,500.00                       1,472.23                  527.77                   73.61%
Communications 13,000.00                      15,045.00                     8,988.45                  4,011.55                69.14%
Insurance 26,860.00                      25,200.00                     26,858.16                1.84                       99.99%
Materials & Supplies 75,000.00                      114,400.00                   45,566.27                29,433.73              60.76%
Gas and Tires 15,500.00                      14,500.00                     11,532.64                3,967.36                74.40%
Dues & Subscriptions 1,000.00                        1,000.00                       826.50                     173.50                   82.65%
Bank service charges 325.00                           325.00                          347.07                     (22.07)                    106.79%
Travel and Training 5,500.00                        5,500.00                       2,278.40                  3,221.60                41.43%
Miscellaneous 9,500.00                        9,500.00                       9,541.49                  (41.49)                    100.44%
RO Annual costs 450,000.00                    470,673.00                   341,801.13              108,198.87            75.96%
Bad debt expense 7,500.00                       7,500.00                     -                         7,500.00              0.00%
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Amended Budget Original Budget Balance as of Remaining % of
Description 2013/2014 2013/2014 05/31/14 Budget budget

Town of Smithfield
Water Fund Budget

Total Water Fund Operating 1,287,034.00 1,306,863.00 1,024,068.85           262,965.15            79.57%
   Expenses before D&A Exp.

Operating Income before D&A Expense 305,788.00                   353,567.00                 540,285.16             (234,497.16)         176.69%
 
Depreciation & Amortization Expense 365,000.00                   365,000.00                 302,662.52             62,337.48            82.92%

Operating Income (Loss) (59,212.00)                   (11,433.00)                  237,622.64             (296,834.64)         -401.31%

Nonoperating Revenues (Expenses)

  Pro-Rata Share Fees 8,000.00                        -                               8,000.00                  -                         100.00%
  Availability Fees 39,720.00                      54,400.00                     42,440.00                (2,720.00)               106.85%
  Interest Revenue 6,800.00                        5,925.00                       6,308.36                  491.64                   92.77%
  Interest Expense (123,720.00)                 (123,720.00)                (74,458.90)              (49,261.10)           60.18%
 
Total Nonoperating Revenues (Expenses) (69,200.00)                   (63,395.00)                  (17,710.54)              (51,489.46)           25.59%

Net Income (Loss) (128,412.00)                 (74,828.00)                  219,912.10             (348,324.10)         -171.26%

 

WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:
  Pro-rata Share Fees (8,000.00)                      -                               (8,000.00)                 -                         100.00%
  Availability Fees (39,720.00)                    (54,400.00)                    (42,440.00)               2,720.00                106.85%
Bad Debt Expense 7,500.00                        7,500.00                       -                          7,500.00                0.00%
Debt Service Revenue (206,222.00)                  (187,896.00)                  (215,332.45)             9,110.45                104.42%
Depreciation & Amort. Exp. 365,000.00                    365,000.00                   302,662.52              62,337.48              82.92%
 Additional debt service costs-principal expense (322,275.00)                  (322,275.00)                  (322,274.09)             (0.91)                      100.00%

Total adjustments to CAFR (203,717.00)                  (192,071.00)                  (285,384.02)              81,667.02              140.09%

Working adjusted income (332,129.00)                 (266,899.00)                (65,471.92)              (266,657.08)         19.71%
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 Remain % of
Amended Budget Original Budget Actual Budget Budget

2013/2014 2013/2014 5/31/2014  
Water Fund

Net Operating Reserves (Deficit) (332,129.00)                 (266,899.00)                 (65,471.92)          (266,657.08)      19.71%

Construction Standards Update -                                 (4,201.00)                       -                      -                    0.00%
Discharge Analysis -                                 (25,000.00)                     -                      -                    0.00%
Vehicle/Equipment (10,000.00)                     (10,000.00)                     -                      (10,000.00)        0.00%
Work Order System (6,250.00)                       (6,250.00)                       (5,712.50)            (537.50)             91.40%
Public Works Security Gate (2,625.00)                       (2,625.00)                       -                      (2,625.00)          0.00%
RO Security Gate (10,000.00)                     (10,000.00)                     -                      (10,000.00)        0.00%
Roofing Repairs (7,550.00)                       (7,550.00)            -                    100.00%
System Improvements (50,000.00)                     (50,000.00)                     -                      (50,000.00)        0.00%
Water line replacement (Cypress Creek Bridge) (110,000.00)                   (110,000.00)                   -                      (110,000.00)      0.00%

Net Capital Outlay (196,425.00)                   (218,076.00)                   (13,262.50)          (183,162.50)      6.75%
  
Net Reserves (Deficit) after capital outlay (528,554.00)                   (484,975.00)                   (78,734.42)          (449,819.58)      14.90%

Operating Reserves 18,906.00                      -                      18,906.00         0.00%
Water Development Escrow 17,890.00                      25,000.00                      -                      17,890.00         0.00%
Water Capital Escrow 160,000.00                    160,000.00                    -                      160,000.00       0.00%
Debt Service fees applied to debt 331 758 00 331 758 00 334 485 30 (2 727 30) 100 82%
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Debt Service fees applied to debt 331,758.00                  331,758.00                  334,485.30       (2,727.30)        100.82%
Net Cashflow -                                 31,783.00                      255,750.88         (255,750.88)      804.68%
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Amended Budget Original Budget Balance as of Remaining % of

Description 2013/2014 2013/2014 05/31/14 Budget budget

Interest Income 220.00                           250.00                               190.04                     29.96                         86.38%
Revenue - Commwlth of VA 1,033,113.00                 1,003,519.92                     774,834.51              258,278.49                75.00%
Total Highway Fund Revenue 1,033,333.00                 1,003,769.92                     775,024.55              258,308.45 75.00%
  

 

Description Amended Budget Original Budget Balance as of Remaining % of
2013/2014 2013/2014 05/31/14 Budget budget

Salaries 248,065.00                    248,065.00                        198,039.62              50,025.38                  79.83%
FICA 19,845.00                      19,845.00                          15,325.85                4,519.15                    77.23%
VSRS 29,090.00                      29,090.00                          24,097.74                4,992.26                    82.84%
Health 45,290.00                      45,290.00                          39,411.22                5,878.78                    87.02%
Uniforms 3,100.00                        3,100.00                            2,027.28                  1,072.72                    65.40%
Engineering -                                 -                                    -                          -                            0.00%
Grass 26 000 00 31 400 00 16 578 54 9 421 46 63 76%

Highway Fund 

Expenses

Town of Smithfield
Highway Fund 

Revenue

Town of Smithfield

Grass 26,000.00                    31,400.00                        16,578.54               9,421.46                  63.76%
Maintenance 593,696.27                    327,682.42                        297,558.86              296,137.41                50.12%
        Asphalt/Paving -                                 130,253.77              (130,253.77)              
        Ditching 83,714.14                (83,714.14)                
        Traffic Control devices 20,426.14                (20,426.14)                
        Other (maintenance) 222.93                     (222.93)                     
        Other (lawnmowers, landscaping, etc) 55,534.45                (55,534.45)                
        Structures and Bridges -                          -                            
        Ice and Snow removal 5,046.90                  (5,046.90)                  
        Administrative 1,038.90                  (1,038.90)                  
        Storm Maintenance 1,321.63                  (1,321.63)                  
Street Lights 106,000.00                    110,000.00                        85,797.17                20,202.83                  80.94%
Insurance 14,980.00                      19,440.00                          14,980.12                (0.12)                         100.00%
VAC Truck Repairs 2,500.00                        2,500.00                            1,514.80                  985.20                       60.59%
Gas and Tires 10,000.00                      10,000.00                          8,608.06                  1,391.94                    86.08%
Stormwater Management Program (regional) 1,786.00                        1,786.00                            1,664.00                  122.00                       93.17%
Joint Cost Allocation -                                 -                                    -                          -                            -                   
Overhead Allocation -                                 -                                    -                          -                            -                   
Total Highway Fund Expense 1,100,352.27                 848,198.42                        705,603.26              394,749.01                64.13%

 
Net Reserves (+/-) (67,019.27)                   155,571.50                      69,421.29               (136,440.56)            -103.58%
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 Remain % of
Amended Budget Original Budget Actual Budget Budget

2013/2014 2013/2014 5/31/2014  
HIGHWAY

Net Operating Reserves (Deficit) (67,019.27)                   155,571.50        69,421.29          (136,440.56)       -103.58%

Construction Standards Update -                                 (4,201.00)            -                     0.00%

New Truck (8,750.00)                       (8,750.00)            (8,268.00)        (482.00)              94.49%

PW Security Gate (2,625.00)                       (2,625.00)            (2,496.25)        (128.75)              95.10%

Entrance Corridor Beautification (5,000.00)                       (5,000.00)            (5,000.00)           0.00%

Work order system (6,250.00)                       (6,250.00)            (5,712.50)        (537.50)              91.40%

Storm Drain Replacement - Nottingham (20,745.50)                     (20,745.50)          (20,745.50)      -                     100.00%

Drainage Improvements -                     0.00%

Pinewood Stormwater Drainage -                                 (100,000.00)        -                     0.00%
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Lawnmower (7,945.00)                       (8,000.00)            (7,945.00)        -                     100.00%

Net Capital Outlay (51,315.50)                     (155,571.50)        (45,167.25)        (6,148.25)           88.02%
 

Net Reserves (Deficit) after capital outlay (118,334.77) 0.00 24,254.04          (142,588.81)        

 
Carryover from FY2013 118,334.77                    118,334.77          118,334.77        

Net Adjusted Reserves (deficit) -                                 118,334.77          142,588.81        
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Notes: June 2014

GENERAL FUND

Revenues:

Current RE Tax Through June 16 we have posted $1,667,484.95 of real estate tax collections (100.21%). 

We did receive one of the three large delinquent balances ($10,914.40) from local businesses. 

We will continue collection efforts on the remaining outstanding balances.

Delinquent RE Tax Delinquent real estate collections of $30,649.87 (133.26%) have been posted through June 16, 2014.  

We collected $9,248.96 in May including $7,417.76 in oustanding taxes for multiple years from 

a developer.

Current PP Tax Current personal property collections of $865,582.50 (100.07%) have been posted through June 16.  
This is slightly less than the posting of $867,037.45 reflected for May because of credit balances 
We just completed processing supplemental bills in June totaling more than $20,000 so we 
should significantly exceed budget.

Delinquent PP Tax Delinquent collections of $17,063.19 have been posted through June 16, 2014.   Supplements
totaling $3809 have been processed in June and should bring in enough revenue to exceed
amended budget.
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Franchise Tax We have posted $111,150.90 in franchise tax through June 16, 2014.    We still have one bank
outstanding.  Bank of America's check had to be returned because it was made out to IOW
County.  We spoke with their tax department and they are replacing the check.  Once received
we should be in line with budget.

Cigarette Tax Cigarette tax exploded in May and June.  We have posted $142,031.90 through June 16 which
will put us well over the amended budget.  We collected $17,737.60 in May and $7143.80
to date in June.  This tax is very difficult to predict since sales are made in bulk to the wholesalers.
Sales through April only totaled $117,150 which is why budget remained at $130,000.

Transient Occupancy Transient occupancy tax now reflects a full year for all businesses, but we will have to make
an accrual adjustment in July when payments are received for quarter ended June 30.

Communications Tax There is a 2 month delay in receipt of communications tax from the state.  The May
statements reflect collection of the July 2013 through March 2014 communications tax.

Sales Tax There is also a delay in sales tax that comes from the state but is passed to the Town 
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through IOW County. May statements reflect sales tax for July 2013 through March 2014.
Through May, we are $23,724 above sales tax receipts for the same period in FY2013.
 

Consumption/Utility Tax Consumption and utility taxes reflect receipts for July through April..  These taxes are 
higher than FY2013 by $9475. These taxes tend to remain fairly consistent from year to year
and will probably balance out close to budget in the remaining months of the fiscal year.

Business licenses Business license tax was due on April 15, so the majority of this revenue has been collected.
We have posted $338,194 through June 16, which exceeds the amended budget by over
$3000.  The front office is still pursuing delinquent accounts.

Permits & other licenses Permits through June 16 total $9744 which is still slightly below amended budget of $11,000.
Last year's permits included a large land disturbance permit and a ROW permit for VICO
Construction for Harvest Fellowship Baptist Mission Improvements.

Dog Park Registrations Dog park registrations are in line with 2013.   We have collected $2375 through June 16
compared to $2248 last year.  Total collections for FY2013 were $2403.

Review Fees Review fees have been collected for 8 sites this fiscal year:    We have collected $6096.45 
through June 16.
L and L Marine-Carver Avenue
Smithfield Foods-test kitchen
OC Inc-home on Smithfield Blvd.
Smithfield Manor Townhomes LLC-Phase 5
P 3 D l t G D ll G l W M i St
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Par 3 Development Group-Dollar General on W Main St.
Robert J Little III-501 Cranford Dr
O Reilly Auto Parts-Benns Church Blvd.
Dominion Building-Smithfield Manor Phase 9

Vehicle Licenses Collections through June 16 total $133,356 (101.3%).  This exceeds amended budget by
over $1300.  This revenue will increase before year end with collections from supplemental
bills.

Fines & Costs Fines for May represent payments for July 2013 through April 2014.   Currently, we have 
received $10,874 more than the same period in 2013. Fines collected for 2013 totaled $68,396.

Rentals Rent is below budget at this point in the fiscal year because of a $1200 annual rental that has
not been received.  Jon Flores is checking with the company to see if they are no longer using
space on our water tower for their equipment..  I If that is the case, we will be under budget
for the fiscal year.

Smithfield Center Rentals The Smithfield Center had a great May reflecting revenues of $16,645 for the month.  Total rents
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recorded through June 16 total $144,767 which exceeds budget of $143,000.
 

Kayak Rentals Kayak rentals since July 2013 total $7092.25 which when added to the June 2013
receipts of $1044 equal $8136.25 for the first season.  The spring and summer kayak season
has been off to a great start, and I expect us to meet budget of $11,000 for the year.

Special Events This line item represents the fees and labor reimbursements paid by private organizations for
events held in the Town.  We have collected $9,014.50 through June 16, 2014.

Sale of Equipment Sold numerous item to date but the largest dollar sales were a 2000 Ford F250 PU ($2820)
and a sewer grinder pump ($500). Increased budget as we are getting ready to post additional
sale items including 4 police vehicles.  Looking at the current bids online, we should well 
exceed the amended budget total.

Cash Proffer Revenues The Town received $32,000 from builders for Church Square and $255 from HHJV LLC that
were passed through to fire/rescue. 

Obici Foundation Wellness Grant During July 2013, received $10,000 of the $12,500 budgeted for this year.    In January $4500 was
reimbursed to Obici Healthcare for items that could not be addressed in Round 11.  In February
received an additional $10,000 for round 12, so we will exceed original budget by $3000. I need
to meet with Gina Ippolito to close out the grant, but it is my understanding that we have a final
draw of $2500 that will be paid at close out.

Restricted Reserves-Police Department The Smithfield Police Department was presented with $24000 by Farmers Bank in FY2013
f th i i t ith th 2013 b k bb Thi i b i tili d b th PD i
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for their assistance with the 2013 bank robbery.  This money is being utilized by the PD in
the current fiscal year with expenses reflected under Police Grant Expense.

Reserves-Pinewood Escrow The Pinewood Escrow reserve funds were set aside in Phase I to pay the 42 month rent and utility 
supplement required for market rate renters.  We currently only have one market rate renter still being
supplemented, and that supplement will end in the fall of 2014.
 

Law Enforcement Grant The final quarterly payment for these 599 funds was received in June, so actual revenue will 
equal budget.

State/Federal Grants PD grant revenues have exceeded amended budget for the year.  $2915.30 was collected in May 
for 2 DMV grants

Fire Programs Fire Programs is a pass through revenue for our local fire department.  Application has been
made for those funds which have been approved for payment in June 2014.

DCA Grant (Dam) We have expended all of the expected funds for this portion of the DCA grant and will be 
requesting reimbursement of those funds for this fiscal year.  Revenue will be accrued at year end
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pending reimbursement.

Pinewood Heights CDBG Relocation Grant-Phase II The Town received $132,626 from the VDHCD for reimbursement of owner and acquisition 
and relocation costs for one property in Phase II MY1.  In May we also received a draw
request for $132,000.  An additional draw request for $109,768 will be made and accrued for
year end.

Insurance Recoveries- The Town was reimbursed by VML for damages to 3 police vehicles-one hit by a deer, one
by a raccoon, and the 3rd by another driving while responding to a call.

Contributions-Smithfield Foods Record expected contribution from Smithfield Foods for new AV system in the Smithfield
Center.  Final payment on the system will be made after the continued meeting on June 23
so we expect the contribution will be received before June 30.

Expenses:

ALL DEPARTMENTS

Insurance All 4 quarters of VML property/casualty/workers' compensation insurance have been paid.

Town Council

Legal Fees Legal expense in the April statement reflects billings through April 2014.
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Maintenance contracts This line item represents annual maintenance expense for what was Channel 6.  I have
not seen this invoice come through yet.

Advertising Advertising is under 38% of budget, but we still have payments to make for running the budget
ads, Olden Days, etc. 

Professional Services Paid Clerk Nexsen $5,008 for services through October 16, 2013 for South Church Street 
Streetscapes Improvements.  This project was effectively closed out in FY2013 so this 
invoice is being expensed against professional services (non-budgeted).  Also includes
$1350 for training for cable channel upgrades (budgeted).  An additional $20,000 was added
for study to be done on Pinewood drainage/stormwater. A proposal from Kimley-Horn was 
approved at the May Town Council meeting.

Site Plan Review Site plan reviews are tied to development.  We have had only a few invoices from Draper Aden
for site plan review during this fiscal year to include:  Livengood Trailer Site ($1037.50 and Dollar 
General on Main Street ($570).
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Council Approved Items This line item is under 65% through May, but will be fully expended by fiscal year end.  The 
replacement ipads/tablets for Town Council were included in this budget and scheduled for June
payment.

Public Defender Fees We paid an invoice from IOW County's Clerk of Court for $1920.00 that was paid in June and 
will put us close to the budget amount.

Special Projects For Olden Days, the expenses included $1,281.04 paid to All Virginia for dumpsters, 
$102.00 to Farmers Service for bales of wheat straw, & $668.67 to IOW for portable
toilets and sinks, $139.00 paid out for food expenses. Paid $93.20 to Roeda Signs for 
Town Special Events.  In September paid $82.40 to Isle of Wight County for fence
permit at the Farmers Market.  February costs consisted of $94.32 for a lunch meeting 
with the Fraziers.  We usually have additional Olden Days expenses for that upcoming
event at the end of June.

Update Town Charter & Code The Town paid Municipal Code Corporation $1,042.00 to update Town's Charter & Code
and paid $650 for the annual fee to have internet access to the Code.  Because of recent Code 
changes this fiscal year, I was expecting additional updates.  This will probably be carried
forward for 2015.

Town Manager

Computer & Technology expenses There are several computers and monitors on order that will expend the majority of the 
remaining budget for this line item.
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Treasurer

Audit Services Robinson Farmer Cox billed the town in total for the 2013 audit.    We saved over $20,000 in this 
line item.

Depreciation Software Paid Assetworks $2700 in May for full cost of annual fee for web based fixed asset software.

Service contracts Paid the 2nd half of BAI software maintenance in April ($4802) as well as the final quarterly IBM
server maintenance fee ($529.62).  Only have small computer plus monthly invoices ($174.16)
on receipt machines and printers to finish the year.

Cigarette Tax Stamps Purchased one case of cigarette tax stamps in January.  This purchase should take us through the
rest of the fiscal year.

Public Safety

Police Department
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Insurance-LODA This is the additional insurance premium as required by the Line of Duty Act.  

Travel & Training Reduced budget for travel & training per PD estimates.  Rolled into next year.  This line item is 
now $664.37 over budget through June 16, but there are other line items significantly under 
budget that should absorb this difference.

Investigations Expense Again, reduced budget per PD estimates. PD requested a $1500 draw on this account in May
stating that it should be refunded back to the town.

Fire Department

Fuel Fund & Travel Fuel fund payment was approved at the June 3 TC meeting and has been paid in full.

State pass thru funds These funds should be transferred from the state in June and will then be forwarded to the fire
department.

Contributions-Public Safety

E911 Dispatch Center Paid $50,762.50 in February (as approved by Council) towards the 2014 annual contribution.
The remaining balance represents monthly payments of E911 communications tax to IOW.
We will true up with IOW at fiscal year end upon receipt of an invoice from the county.

Fire Department Rescue Truck Paid in full in February as per Council approval.

Parks Recreation & Cultural

28

Parks Recreation & Cultural

Smithfield Center

Travel and Training Reimbursed Amy Musick $766.00 for ODU class related to parks and recreational management
and paid $635 to IACCA for conference registration.  Paid another $914 to Old Dominion University
for spring class for Amy Musick and $179.44 to Leadership Solutions for Supervisor Training.
Paid $16.65 in May to Country Boys BBQ.
Increased current year budget to reflect these expenses.

Refund event deposits Event refunds are estimated based on activity from prior years but it can fluctuate significantly.
Through June 16, we have refunded $4,198.13 in deposits for this fiscal year putting us over budget
by $698.

Contributions-Parks, Rec, & Cultural

Farmers Market Includes annual contribution of $3000 to IOW County and $278.75 to VA Displays LLC 
for kiosk for the market.
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BSV Parking Lot Payment of $4990 to Hercules Fence for the BSV Parking lot used for Farmers Market

Library The town has budgeted $10,000 for consideration of requests from Friends of the Library.
To date the Friends have only requested $3315.90 for this fiscal year.

Windsor Castle

Kayak expenses The Town purchased 2 tandem kayaks to add to its fleet and also paid a guide $353.88 
for a night tour.

Professional services Increased budget for professional engineering and architectural services for WC Park. 
We have not received an invoice from Draper Aden to date.

Supplies

Windsor Castle-repairs & maintenance In December, the Town paid $9,610 to James River Grounds Managmenet to replace dead

trees at Windsor Castle Park.  Other notable costs include $19,500 paid to Goodrich and

Sons in November to take down trees in the park and haul away.  In May, we spent $786 for

Hardwood Much, $834 for herbicide and $788 to plant summer annuals and treat for weeds.

As of June 16, this line item is $488 over budget.

Other Parks and Recreation
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Other Parks and Recreation

Community Wellness Initiative We have closed Round 11 and are getting close to closing round 12 of the Obici Foundation 

Grant.  This line item represents grant covered expenses and required matching from the Town.

Budget was amended to reflect cross over of expenses between rounds 11 & 12.

SNAP Program This expense is part of the Smithfield On the Move Grant.  SNAP is used to fund vouchers 

for qualified individuals at the Farmers Market.  Part of this cost is reimbursed from the state

and shows as revenue.  

Haydens Lane Maintenance Includes $4452.20 to C.L. Smith for brick walk repairs and $786.13 in May for hardwood mulch.

Community Development

Pinewood Heights There was limited activity in May but we did acquire and relocate 51 Carver in June.
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Tourism Bureau Paid $104,988 to Isle of Wight County as per Council approval in February for 1/2 of the Town's

allocated budget for 2014.  Budget was reduced after reviewing IOW budget information for 

2015 which showed 2014 budget lower than town had projected.  We will true up with IOW

at year end upon receipt of a final invoice from the county.

Public Works

Disability This reflects the cost of disability coverage for hybrid employees.  This item was not budgeted

since we had no hybrids until the last quarter of this fiscal year and the amount will be \

minimal.  We will amend budget for next year as well.  It is dificult to estimate since it is

based on salary and is only applicable to new employees who do not qualify for Plan 1 or 2

in the VRS.

Other Includes $1370 to Southern Shores for cutting overgrown lots in town.  Those have been billed to

property owners.  Also included $710 to Family Medical Care for CDL physicals/screenings and

$460 to Sentara Obici for drug screenings.

Public Buildings

Rent Expense-office space This represents full payment for fiscal year 2014 to Smithfield Foods for monthly rent on the old 
VW Joyner building on Main Street.
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VW Joyner building on Main Street.

Other Financing Uses

Transfers to Operating Reserves We have collected $880,808 more in revenue than was spent as of May 31, 2014.    Reserves 
as of May 2013 were $1,643,150 but included a $400,000 contribution for South Church Street and
over $400,000 for the sale of land.

Transfers to Reserves-Special Projects This represents monies taken in from meals tax that have not yet been expended on the Pinewood Project.
This line item will shrink as we acquire additional properties.

Debt Service

Public Building Acquisition Principal and Interest The second half installment for IOW County bond obligation will be paid after the June 23, 2014 continued TC 
meeting and will equal budget.

Capital:

Smithfield Center
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Upgrades Paid $10,000 downpayment on new AV system. Final payment will be made after approval at 6/23/14 continued
TC meeting.

Public Buildings

Town Hall Replacement windows were installed in June.

SEWER

Revenues
Sewer Charges Sewer revenues of $649,089 are $9,209 lower than May 2013 ($658,298).  We are currently at 

94% of the adjusted budget, which is still a little low since next month's billing is the short side.
Consumption dropped from 187,913,876 in 2013 to 182,357,819 in 2014.
 

Connection Fees Connection fees are collected sporadically throughout the fiscal year.  To date the Town has collected
on 14 connections at $1580, 1 at $100 and 1 at $2250.    Last year this time, we had collected on 24. 
Through June 16 we have collected 1 additional bringing us to 17 total connections which does 
exceed amended budget but is still below original budget.

Expenses

HRPDC Sewer Programs This reflects the annual billing from the HRPDC.  This line item was increased from the original budget
submitted by HRPDC.
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Insurance Represents payment of all 4 quarters to VML for property/casualty and workers' comp insurance.

Travel/Training Very little has been expensed against this line item to date but it is my understanding that there are some
outstanding charges that we have not yet received.

Nonoperating Revenues (Expenses)

Pro-rata share fees Received $8000  from Dominion Building Corp for Lots 28-32 Smithfield Manor.

Availability fees Like connection fees, we have received 14 at $4120 and 1 at $6320 for a total of $64,000.  In 2013
we collected 25 for a total of $103,000.

Contributed Capital-Smithfield Foods Rev Ln This revenue represents the principal portion of the VA Revolving Loan that is reimbursed 
by Smithfield Foods.

Interest Expenses Represents both interest payments for the year for the 2004 GO Refunding Bond.  Budget will be met 
when year end interest payable accrual is booked.
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Additional Working Adjustments to CAFR

Additional debt service costs-principal expense Represents full payment of principal portion of the 2004 GO Refunding Bond for the year.

Sewer Capital

ARC Flash Upgrades Work done by REW to prevent ARC Flash at substations.  Modified budget to extract this
expense from lump sum sewer capital repairs.

Pump Station Upgrades Paid $43582 to REW in November for control panel upgrades at Watson and Cypress Creek
Pump Stations.  Also paid $6710.30 to REW in January for upgrades at Lakeside Pump Station.
These expenses were also extracted from original budget for sewer capital repairs.

WATER

Revenues

Water Charges Water revenues of $1,330,382 increased $117,155 from May 2014's total of $1,213,227.
Consumption decreased from 239,897,757 in FY2013 to 234,803,915 in current year.
Of that decrease, Gatling Pointe dropped from 42,717,500 gallons through May 2013 compared
to 40,997,300 in 2014.  Revenue from Gatling Pointe was slightly higher at $259,811 for 2014
compared to $255,878 for 2013 as the rate was increased from $5.99 to $6.41 per 1,000 gallons.

D bt S i R D bt i t b b d t t thi ti b t it ill b dj t d t d
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Debt Service Revenue Debt service revenue appears to be over budget at this time, but it will be adjusted at year end
per the audit changes requiring us to back out the 7/13 and 1/2 of the 8/13 billings and accrue
7/14 and 1/2 of 8/14 billings to match revenues with the proper fiscal year.  Since the debt service
fee was reduced from $19.30 to $8.95 the amounts backed out will be larger than those added.

Connection Fees As with sewer, the Town has only collected on 14 accounts at $660, 1 at $250 and 1 at $700.  
Last year the Town had collected on 24 connections through May.

Expenses

Water Tank Maintenance Reflects full payment to Caldwell Tanks for annual maintenance for the 2014 fiscal year.

Professional services This represents $20,804 paid to Kimley-Horn for analysis done on the RO discharge alternatives.
Moved $25000 for discharge analysis from capital budget to operating budget.

Bank service charges Now that we are accepting credit cards for water deposit payments, we will incur banking 
charges for this service.
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Miscellaneous Includes a lum sum payment to VDH-Waterworks Technical Assistance Fund ($8,670.05).
This is billed annually and is based on the number of water customers in the town's system.
The rate for this billing is $2.95 per connection.

Nonoperating Revenues (Expenses)

Pro-rata share fees Received $8000  from Dominion Building Corp for Lots 28-32 Smithfield Manor.

Availability Fees Like connection fees, we have received 14 at $2720 and 1 at $4360 for a total of $42,440.  In 2013
we collected 25 for a total of $68,000.

Interest Expense Represents both semi-annual payments of the two VML-VACO loans and the 1st semi-annual
payment of the 2004 GO Refunding Bond.  This account will balance to budget when year end
accrued interest entries are made.

Additional Working Adjustments to CAFR

Additional debt service costs-principal expense Made up of 2 debt service principal payments for the VML-VACO Loans 1 and 2 as well as
one principal payment for the water portion of the 2004 GO Refunding Bond.

Water Capital

Roofing Repairs Paid $7550 to National Roofing for repairs to the roof on the Waterworks Building.
(4x4 roof hatch).  Budget was amended to account for this item.
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HIGHWAY

Revenues

Revenue-Commonwealth of Virginia We have received 3 quarterly payments of state maintenance funds.  The last payment
will be received in June.

Expenses

Maintenance Maintenance is running low because of budget adjustment to reflect carryover 
from 2013 as well as additional grant money from the state in 2014.  We have
large invoices from the Blair Brothers forthcoming before the end of the fiscal year.

Insurance Represents all 4 quarterly payments to VML for the year.

Stormwater Management Program Annual billing to HRPDC.
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Highway-capital

Storm Drain Replacement-Nottingham Needed repairs completed by Lewis Construction. Transferred budget from regular 
maintenance to capital maintenance to accommodate this expense.
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Real Estate 
Taxes

Personal 
Property Tax

Misc. 
Receipts 

Over/Short

Other Local 
Taxes

Licenses, 
permits and 

privilege fees

Fines & 
Costs

Revenue 
from use of 

money and 
property

Misc. 
Revenue

From 
Reserves

State 
Revenue

Federal 
Revenue

Other 
Financing 

Sources  

Contribution
s

Total

May 2014 Actual $1,715,619 $911,629 $(5) $2,181,967 $488,870 $66,241 $188,033 $53,423 $28,426 $141,306 $265,816 $11,648 $600 $6,053,573 

Budget $1,700,700 $908,600 $15 $2,414,659 $491,356 $70,000 $198,536 $56,000 $228,510 $206,662 $501,394 $11,650 $18,858 $6,806,940 
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$4,000,000.00
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May 2014 YTD General Fund Revenues 
Compared to Budget
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Property Tax

Miscellaneou
s Receipts 
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Taxes

Licenses, 
permits and 

privilege fees
Fines & Costs

Revenue from 
use of money 

and property

Miscellaneou
s Revenue

From 
Reserves

State 
Revenue

Federal 
Revenue

Other 
Financing 

Sources 
(Insurance)

Contributions Total

May 2014 Actual $1,715,619 $911,629 $(5) $2,181,967 $488,870 $66,241 $188,033 $53,423 $28,426 $141,306 $265,816 $11,648 $600 $6,053,573 

May 2013 Actual $1,690,558 $900,495 $(75) $2,048,877 $500,384 $55,798 $591,920 $40,442 $13,400 $164,346 $185,803 $84,299 $470,944 $6,747,191 

May 2014 YTD General Fund Revenue Compared to May 2013 
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Town Council Town Manager Treasurer Public Safety Parks, 
Recreational, & 

Cultural

Community 
Development

Public Works Public Buildings Transfers to 
Reserves

Debt Service Total Expenses 
by Department

May 2014 Actual $169,047 $288,247 $347,591 $1,888,222 $583,990 $608,092 $723,758 $116,300 $1,147,925 $32,868 $5,906,040 

Budget $245,575 $349,409 $412,935 $2,319,750 $736,543 $1,310,868 $805,740 $140,116 $- $70,779 $6,391,715 

May 2014 YTD General Fund Operating Expenses
Compared to Budget
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Town Council Town Manager Treasurer Public Safety

Parks, Recreational, 
& Cultural

Community 
Development

Public Works Public Buildings
Transfers to 

Reserves
Debt Service

Total Expenses by 
Department

Mayl 2014 Actual $169,047 $288,247 $347,591 $1,888,222 $583,990 $608,092 $723,758 $116,300 $1,147,925 $32,868 $5,906,040 

May 2013 Actual $169,523 $287,177 $374,726 $1,919,827 $439,701 $364,672 $749,530 $95,339 $1,767,389 $37,168 $6,205,052 
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Town 
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Treasurer Police 
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Smithfield 
Center

Planning, 
Engineering 

& Public 
Works

Public 
Buildings

Windsor 
Castle

Sewer Water Highway Totals by 
Department 
for all funds

May 2014 Actual $33,395 $180,726 $209,179 $1,127,049 $148,757 $193,335 $18,300 $58,537 $178,808 $288,833 $198,040 $2,634,959 

Budget $40,000 $216,840 $245,000 $1,322,140 $186,170 $203,680 $21,235 $73,820 $226,915 $349,720 $248,065 $3,133,585 

May 2014 YTD Salaries to Budget by Department
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May YTD Actual $4,284 $2,262 $81,772 $478 $7,761 $11,651 $38,259 $3,637 $13,869 

Budget $7,562 $5,044 $112,710 $838 $8,216 $15,414 $37,319 $4,575 $10,789 

May YTD Overtime Compared to Budget
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Administration
Acquisition-
Non CDBG

Acquisition-
CDBG

Permanent 
Relocation-Non 

CDBG

Permanent 
Relocation-

CDBG

Clearance & 
Demolition

Total YTD MY1 
Phase II

May YTD Actual $5,439 $6,960 $166,000 $122,572 $98,626 $5,500 $405,097 

Budget $14,500 $181,426 $269,800 $251,896 $230,394 $29,000 $977,016 
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual 2014 23,711,729 34,435,081 58,989,250 69,008,854 92,808,851 102,276,394 122,469,679 131,815,959 153,248,704 161,332,737 182,357,819 

Actual 2013 33,911,769 45,062,012 71,593,279 81,409,491 97,395,860 106,483,452 126,026,878 134,663,193 157,879,018 165,808,355 187,913,876 194,386,925 

Actual 2012 27,823,246 39,800,726 66,015,985 76,887,610 100,046,367 109,153,641 131,185,269 139,374,388 160,052,488 167,499,468 188,827,259 198,463,933 
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May 2014 YTD Sewer Consumption Compared to FY 2012 & 
FY 2013-Cumulative 
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual 2014 $83,143 $120,581 $206,649 $241,641 $323,955 $358,154 $428,999 $463,914 $543,652 $571,884 $649,089

Actual 2013 $118,797 $157,727 $250,727 $285,025 $341,149 $372,882 $441,445 $471,585 $553,055 $580,733 $658,298 $687,639

Actual 2012 $80,521 $115,171 $191,175 $222,639 $289,759 $316,129 $380,159 $403,869 $476,417 $502,434 $577,243 $620,009
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual $83,143 $120,581 $206,649 $241,641 $323,955 $358,154 $428,999 $463,914 $543,652 $571,884 $649,089

Pro-rated budget $116,563 $154,761 $246,012 $279,666 $334,734 $365,870 $433,144 $462,717 $542,654 $569,811 $645,917 $668,000
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual 2014 31,749,642 43,797,350 79,515,677 91,492,884 125,007,681 136,230,872 162,124,684 172,269,721 199,660,911 208,442,600 234,803,915 

Actual 2013 44,653,181 57,074,240 94,602,553 105,404,177 128,910,557 138,750,710 164,151,162 173,654,567 202,512,698 211,359,247 239,897,757 247,266,148 

Actual 2012 39,688,782 53,256,900 91,356,629 103,459,078 135,117,221 145,533,600 174,583,031 183,366,490 209,554,614 217,888,180 246,182,751 256,982,334 
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May 2014 YTD Water Consumption Compared to FY 2012 & FY 2013-Cumulative
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual 2014 $162,142 $220,610 $429,895 497,820 $694,190 $758,773 $909,556 $967,195 $1,126,674 $1,176,559 $1,330,382 

Actual 2013 $227,860 $288,112 $481,390 533,789 $655,555 $704,067 $832,302 $878,447 $1,024,546 $1,068,017 $1,213,227 $1,248,050 

Actual 2012 $115,583 $150,181 $261,961 292,821 $383,979 $410,562 $492,964 $515,361 $648,258 $688,672 $833,080 $885,260 

$-

$200,000 

$400,000 

$600,000 

$800,000 

$1,000,000 

$1,200,000 

$1,400,000 

May 2014 YTD Water Charges Compared to FY 2012 & 
FY 2013-Cumulative 
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual $162,142 $220,610 $429,895 497,820 $694,190 $758,773 $909,556 $967,195 $1,126,674 $1,176,559 $1,330,382 

Pro-rated budget $249,864 $315,935 $527,877 585,336 $718,861 $772,057 $912,675 $963,277 $1,123,229 $1,170,316 $1,329,399 $1,368,570 
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May 2014 YTD Water Charges Compared to Pro-Rated Budget-Cumulative
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Power Chemicals Other Operating HRSD Membrane
Other Repair & 
Replacement

Total

May 2014 Actual $80,270 $39,656 $25,459 $157,228 $- $39,188 $341,801 

Budget $120,075 $51,976 $41,000 $216,949 $- $20,000 $450,000 
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May 2014 YTD RO Expenses by Category
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July August September October November December January February March April May June

FY 2014 $20,859 $17,938 $18,614 $17,945 $16,566 $16,230 $17,181 $15,200 $16,695 $16,659 

FY 2013 $23,596 $19,829 $18,947 $18,732 $17,014 $16,558 $16,665 $14,415 $15,778 $16,045 $17,082 $17,764 

FY 2012 $- $- $- $14,550 $13,207 $13,571 $12,883 $12,268 $14,173 $16,196 $17,580 $20,399 
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HRSD EXPENSES FOR RO PLANT FY2014, FY2013 AND FY2012



CASH BALANCES AS OF MAY 2014
   

Current Month Prior Year
ACCOUNT NAME BANK NAME ACCOUNT Interco. Interco./Interdep ADJUSTED

BALANCE Balances Balances BALANCES

Water Farmers Bank 1,10          9,059.47      (338,066.33) (512,074.78)        258,918.36       
Water-Debt Service Farmers Bank 1,21          1,936.18       11,088.15   -                      1,223,024.33    
Water Capital Escrow (availability fees) TowneBank 31             8,782.59       10,880.00   -                      329,662.59       
Water Treatment Plant Escrow TowneBank 111,455.57                   -             111,455.57       
Water Deposit Account TowneBank 34,912.91                     -             34,912.91         
Water Development Escrow TowneBank 84,969.73                     -             84,969.73         
Subtotal Water 2,87          1,116.45      (316,098.18) (512,074.78)        2,042,943.49    

Sewer Farmers Bank 24             6,322.26       (43,799.52) (290,771.75)        (88,249.01)       
Sewer Development Escrow TowneBank 33             8,017.56       -             -                      338,017.56       
Sewer Capital Escrow (availability fees) TowneBank 82             5,942.89       16,480.00   -                      842,422.89       
Sewer Compliance Farmers Bank 58             1,195.95       28,685.39   -                      609,881.34       
Subtotal Sewer 1,99          1,478.66       1,365.87    (290,771.75)        1,702,072.78    

Highway Farmers Bank 3               4,100.83       100,248.94 -                      134,349.77       

General Fund Farmers Bank 2,96          9,685.98       (16,627.35) 816,333.33         3,76    9,391.96   
Payroll Farmers Bank 44,059.69               4         4,059.69  
Money Market-General Fund TowneBank 2,182.03                           2,182.03  
Business Super Now-General Fund Farmers Bank 33,057.90                     -             3         3,057.90 -              
Money Market-General Fund Farmers Bank 288,983.88             288,983.88       
General Fund Capital Escrow Account TowneBank 214,247.72                   -             214,247.72       
Certificate of Deposit Farmers Bank 525,905.53                   -             525,905.53       
Certificate of Deposit-Police Dept Farmers Bank 36,619.71               36,619.71         
Special Project Account (Pinewood) Farmers Bank 1               9,940.41       267,116.30 -                      287,056.71       
Pinewood Heights Escrow Farmers Bank 17,135.34               17,135.34         
SNAP Account Farmers Bank 3,118.75                 3,118.75          
S. Church Street Account TowneBank 3               6,005.58       (36,005.58) -                      -                   
Subtotal General Fund 4,19          0,942.52       214,483.37 816,333.33         5,221,759.22    

Beautification Fund Farmers Bank 7,837.26                 7,837.26          
Money Market-Beautification Farmers Bank 6               1,265.34 (13,486.80)          47,778.54         

Subtotal Beautification 6               9,102.60 0.00 (13,486.80)          55,615.80         

TOTAL ALL FUNDS  9,15          6,741.06 0.00 0.00                    9,156,741.06    

Note:  $500,000 has now been transferred from the General Fund into the VML/VACO Investment Pool and will be included in next month's report.

















DEPARTMENT POSITION TITLE FLSA STATUS PAY GRADE SALARY RANGE

Town Manager Office Aide (PT) Non-Exempt 6 $24,249 - $30,918 - $37,586
Records Management Assistant (FT and PT) Non-Exempt 7 $25,462 - $32,464 - $39,466
Office Manager Non-Exempt 12 $32,496 - $41,433 - $50,369
IT Network Administrator Non-Exempt 17 $41,475 - $52,880 - $64,286
Town Manager Exempt 31 $82,117 - $104,699 - $127,281

Treasurer Clerical Assistant (Tax) (PT and FT) Non-Exempt 7 $25,462 - $32,464 - $39,466
Clerical Assistant (Acounts Payable) Non-Exempt 7 $25,462 - $32,464 - $39,466
Clerical Assistant (Water/Sewer) Non-Exempt 9 $28,072 - $35,791 - $43,511
Bookkeeper Non-Exempt 10 $29,475 - $37,581 - $45,687
Payroll/Benefits Clerk Non-Exempt 10 $29,475 - $37,581 - $45,687
Financial Analyst Non-Exempt 19 $45,726 - $58,300 - $70,875
Deputy Treasurer Non-Exempt 20 $48,012 - $61,215 - $74,419
Treasurer Exempt 27 $67,558 - $86,136 - $104,715

Planning, Laborer (FT and PT) Non-Exempt 4 $21,995 - $28,043 - $34,092
Engineering, & Grounds Maintenance Specialist Non-Exempt 6 $24,249 - $30,918 - $37,586
Public Works Maintenance Helper Non-Exempt 7 $25,462 - $32,464 - $39,466

Receptionist/Secretary Non-Exempt 7 $25,462 - $32,464 - $39,466
Crew Leader Non-Exempt 8 $26,735 - $34,087 - $41,439
Maintenance Technician Non-Exempt 9 $28,072 - $35,791 - $43,511
Waterworks Operator Trainee Non-Exempt 9 $28,072 - $35,791 - $43,511
Planning Technician Non-Exempt 10 $29,475 - $37,581 - $45,687
Waterworks Operator - Level 2 Non-Exempt 11 $30,949 - $39,460 - $47,971
Mechanic Non-Exempt 11 $30,949 - $39,460 - $47,971
Senior Maintenance Tech. (Fog Inspector) Non-Exempt 11 $30,949 - $39,460 - $47,971
Office Manager Non-Exempt 12 $32,496 - $41,433 - $50,369
Waterworks Operator Level 1 Non-Exempt 13 $34,121 - $43,505 - $52,888
Specialist Non-Exempt 13 $34,121 - $43,505 - $52,888
Waterworks Lead Operator Non-Exempt 15 $37,619 - $47,964 - $58,309
Asst Maintenance Supervisor Non-Exempt 15 $37,619 - $47,964 - $58,309
Maintenance Supervisor Non-Exempt 17 $41,475 - $52,880 - $64,286
Waterworks Plant Manager Non-Exempt 17 $41,475 - $52,880 - $64,286
Assistant Superintendent Non-Exempt 18 $43,548 - $55,524 - $67,500
Planner/GIS Coordinator Non-Exempt 18 $43,548 - $55,524 - $67,500
Engineer Exempt 19 $45,726 - $58,300 - $70,875
Superintendent Exempt 20 $48,012 - $61,215 - $74,419
Director Exempt 27 $67,558 - $86,136 - $104,715

Police Receptionist/Secretary Non-Exempt 7 $25,462 - $32,464 - $39,466
Administrative Assistant Non-Exempt 9 $28,072 - $35,791 - $43,511
Office Manager Non-Exempt 12 $32,496 - $41,433 - $50,369
Patrol Officer Non-Exempt 13 $34,121 - $43,505 - $52,888
/ Crime Prevention Specialist Non-Exempt 17 $41,475 - $52,880 - $64,286
Sergeant (Patrol) Non-Exempt 17 $41,475 - $52,880 - $64,286
Sergeant (Investigations) Non-Exempt 17 $41,475 - $52,880 - $64,286
Lieutenant (Patrol) Non-Exempt 20 $48,012 - $61,215 - $74,419
Lieutenant (Investigations) Non-Exempt 20 $48,012 - $61,215 - $74,419
Deputy Chief Exempt 24 $58,359 - $74,408 - $90,456
Chief Exempt 28 $70,936 - $90,443 - $109,950

Conference Center Kayak Rental Clerk non-Exempt 2 $19,950 - $25,436 - $30,923
Event Assistant (PT) Non-Exempt 3 $20,948 - $26,708 - $32,469
Assistant Facility Coordinator (PT) Non-Exempt 4 $21,995 - $28,043 - $34,092
Clerical Assistant Non-Exempt 8 $26,735 - $34,087 - $41,439
Event Coordinator (PT) Non-Exempt 9 $28,072 - $35,791 - $43,511
Facility Coordinator Non-Exempt 11 $30,949 - $39,460 - $47,971
Director Exempt 20 $48,012 - $61,215 - $74,419

Janitorial Janitor Non-Exempt 2 $19,950 - $25,436 - $30,923

Museum Docent (PT) Non-Exempt 3 $20,948 - $26,708 - $32,469
Curator (PT) Non-Exempt 11 $30,949 - $39,460 - $47,971
Director Exempt 20 $48,012 - $61,215 - $74,419

REVISED JUNE 2014
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TOWN OF SMITHFIELD, VIRGINIA 
PERSONNEL POLICIES MANUAL 

 
 

SEXUAL AND OTHER UNLAWFUL DISCRMINATION AND 
HARASSMENT 

 
POLICY NUMBER:  3.1        EFFECTIVE: 7/1/97 

REVISED: 5/3/2011   
  
 
OVERVIEW: Smithfield is committed to providing a work environment that is free of 

discrimination and unlawful harassment. This policy defines harassment, its 
prohibition and the Town’s response to the discovery of such harassment. 

 
SCOPE: This policy applies to all persons working for and with Smithfield, regardless 

of employment status. 
 
DEFINITIONS: 
 

A. Sexual Harassment: 
  
 As defined by the Equal Employment Opportunity Commission (EEOC) includes 

sexual advances, requests for sexual favors and other verbal or physical conduct of 
a sexual nature when: 

 
1. Submission to and/or tolerance of the unwelcome conduct is made explicitly 

or implicitly a term or condition of an individual’s employment. 
 
 2. Submission to, tolerance of and/or rejection of unwelcome conduct by an 

individual is used as a basis for employment decisions affects that individual. 
 
 3. The unwelcome conduct has the purpose or effect of substantially interfering 

with an individual’s work performance, or creating an intimidating, hostile or 
offensive work environment.  

 
B.       Pregnancy Discrimination Act: 
          
           The Pregnancy Discrimination Act of 1978 under Title VII of The Civil Rights Act of 

1968 amending said act to include provisions prohibiting discrimination based on 
pregnancy, child birth or any underlying medical conditions that may arise out of 
childbirth or pregnancy.  

 
1. This includes a prohibition on discriminating against women in the hiring 

processes (or in the course of employment) because they are pregnant or 
may become pregnant.  
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2. Requires that application of disability, health insurance, and disability 
standards are administered in such a way to ensure that they are not 
discriminatory towards pregnant employees.  
 

3. Has been interrupted by the courts to prohibit organizations from 
establishing policies that exclude women from holding positions based on 
potential health effects and possible birth defects based on the possibility 
that said employment might have adverse effects on potential childbearing 
of said employee.  
 

C.      Genetic Information Nondiscrimination Act (GINA):  
 
GINA was passed to prevent the use of genetic testing from being used as a 
means of discriminating against employees based on the possibility that this testing 
could be used to reveal potential long-term medical issues or conditions that a 
particular employee was more prone to.  

 
1. Prohibits the use of genetic information by an employer from being used as 

a means of discriminating in the hiring processes or in the course of 
employment.  
 

2. Additionally it prohibits this information from being used by health plans as a 
means of denying coverage or treatment.  

 
D.       Equal Pay Act of 1963:   
 

1. Meant to address disparage in pay based on gender and prohibited 
discrimination in pay based on gender.  
 

2. Provide a method for employees who due to discrimination by their employer 
resulted in them receiving lower pay rates, refused advancement, thus 
causing their earning potential to be reduced due to the actions of their 
employer.   

 
E.        Lilly Ledbetter Fair Pay Act:  
          

1. Written to address shortcomings that were recognized in the original Fair Pay 
Act and clarified the time frame given to employees to fail a claim  
 

2. Original act limited employees to 180 days from initial hire date to file a claim. 
This act altered the law giving the employee 180 days from each 
discriminator act to file a claim greatly extending the time allowed to file a 
grievance.  
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F. Other Unlawful Harassment: 
 
 Other conducts that result in discrimination that is demeaning to another person, or 

undermines the integrity of the employment relationship.  
 
Bullying is hurtful behavior. It can be one time incident and if not addressed, can 
lead to repetition over a period of time. It can be carried out by individuals or by 
groups. It can be an emotional, physical, racist, sexual, verbal, homophobic, or a 
combination of these in nature. It can take the form of name calling, threatened 
violence, actual violence, intimidation, isolation, not recognizing someone, ridicule 
or other actions such as spreading unpleasant stories and gossip, sending text 
messages, emailing, and telephoning.  

 
Please note, this list is not meant to be exhaustive and is only offered by way of 
example and as a means of illustrating behaviors that may result in discrimination 
or harassment 

 
 Staring, glaring or other nonverbal demonstrations of hostility;  
 Exclusion or social isolation;  
 Excessive monitoring or micro-managing;  
 Work related harassment (work-overload, unrealistic deadlines, meaningless 

tasks);  
 Being held to a different standard than the rest of an employee’s work group;  
 Consistent ignoring or interrupting of an employee in front of co-workers;  
 Personal attacks (angry outbursts, excessive profanity, or name calling);  
 Encouragement of others to turn against the targeted employee;  
 Sabotage of a co-worker’s work product or undermining of an employee’s 

work performance;  
 Stalking 
 Unwelcome touching or unconsented-to touching;  
 Invasion of another’s person’s personal space,  
 Unreasonable interference with an employee’s ability to do his or her work 

(i.e., overloading of emails);  
 Repeated infliction of verbal abuse, such as the use of derogatory remarks, 

insults and epithets;  
 Conduct that a reasonable person would find hostile, offensive, and unrelated 

to the employer’s legitimate business interests.  
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PROVISIONS: 
 
A.   Harassment/Discrimination Prohibited: 
 
 In accordance with Title VII of the Civil Rights Act of 1964 and the Age 

Discrimination in Employment Act of 1967, the Town of Smithfield will not tolerate 
sexual harassment, discrimination, intimidation or other unlawful harassment based 
on an individual's sex, race, ethnicity, national origin, marital status, military/veteran 
status, age, religion, disability or any another legally protected characteristic. 
Harassment includes but is not limited to: remarks, jokes, written materials, 
symbols, paraphernalia, clothing or other physical or verbal conduct which may 
intimidate, ridicule, demean, or belittle a person. 

 
B. Responsibility: 
 

The town views it as the responsibility of all employees, supervisors, and mangers 
to not allow such behavior to continue within the workplace and thus all employees 
have a duty to report such activities immediately. A failure to do so may result in 
disciplinary action. 
 

C. Complaint process: 
  

All employees are responsible for helping assure that we avoid harassment and 
discrimination in the workplace.  If you experience any problem of this sort, become 
aware of any other employee experiencing a problem of this sort, or have 
knowledge of any form of harassment or discrimination, sexual or otherwise, you 
must immediately report it to your supervisor. If the offending party is a supervisor 
or works for another department, the affected employee can choose to report the 
claim to the Town Manager directly if they so choose.  Any supervisor who 
becomes aware of possible sexual or other unlawful harassment or discrimination 
shall promptly report it to the Town Manager. 

 
 All claims of harassment or discrimination will be investigated thoroughly and 

promptly without consequence to the employee experiencing or reporting the 
conduct.  If the nature of the compliant is of a criminal nature the police will be 
contacted immediately and a criminal investigation will be handled by the police 
department. The town will also conduct an internal investigation as well to ensure 
that we meet our duties under the law and comply with town policy.  

 
Employees who are the subject of any investigation have the right to choose not to 
participate in an investigation and can choose to seek counsel prior to answering 
any questions about a claim of discrimination made against them. These 
employees shall be advised of this fact prior to be questioned to ensure that they 
are aware of this fact and that their rights are not violated in the course of 
performing an investigation. The goal herein is to conduct a fair investigation that 
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not only properly determines if a claim of discrimination is valid, but in doing so 
does not violate the accused in the process.  
 
We will keep complaints, investigations and resolutions confidential to the extent 
possible; however, we cannot compromise our obligation to investigate complaints.  
The employee who initiates the complaint will be provided information on the 
outcome of the investigation within the limits of confidentiality.  
 
A non-employee/contractor who subject’s any employee to harassment in the 
workplace will be informed of the Town’s policy and appropriate actions will be 
taken to protect the employee from future harassing conduct.  

 
D. Consequences: 
 
 Supervisors who allow discrimination or harassment to continue or who fail to 

respond accordingly to allegations of such harassment or discrimination will be 
subject to disciplinary action, up to and including termination of employment. 

 
 Anyone engaging in unlawful harassment or discrimination will be subject to 

disciplinary action, up to and including termination of employment.  Retaliation is 
illegal and contrary to this adopted policy and if discovered, the offending party will 
be subject to disciplinary action according to town policy.  

 
 



TOWN OF SMITHFIELD, VIRGINIA 
PERSONNEL POLICIES MANUAL 

 
SICK LEAVE 

 
 
POLICY NUMBER:  5.2                             EFFECTIVE: 7/1/97 
            REVISED:   7/1/03; 9/4/07 
              5/3/11; 6/2014 
 
 
OVERVIEW: It is the intent of the Town to provide for employees with paid time off for 

health related reasons.  
 
SCOPE: All regular full time employees are eligible for sick leave.  
 
PROVISIONS: 
 
A.  Accrual: 
 

 Employees will accrue sick leave at the rate of 8 hours per month. 
 

Sick leave will not be accrued during a period of unpaid leave of absence.   
 

Sick leave shall not be counted as hours worked for the purpose of determining 
overtime, with the exception of hours worked under on call duty and/or during an 
emergency office closure. 
 

B.  Maximum Accrual: 
 

Accrued sick leave is carried over from year to year.  
 

C.  Use of sick leave: 
 

Sick leave is to be used specifically for an employee illness or health related 
appointment.  Employees may take sick leave if an immediate family member is 
sick. 
 
VRS Hybrid employees may use sick leave for those illnesses that are not 
covered by Workers Compensation or the short term disability program.  
 
Immediate family members are defined as: spouse, parent, guardian, brother, 
sister, son, daughter, father-in-law, mother-in-law, grandparent, grandchild, step 
parent, step child or any other individual residing within the same household. 

 



 As stated under Policy Number 4.16: Worker’s Compensation, upon review of an 
employee reported injury the direct supervisor has the responsibility to decide 
whether or not it is safe and appropriate for the employee to return to regular 
duties – this does not override a physician’s written directive of limited duty 
recommendation.  This does however allow the supervisor to question if the 
employee is fully up to physically and/or mentally returning to full duty.  The 
employee has the right to appeal this decision to the Town Manager. 

 
The employee may take sick leave and/or time without pay to cover an absence 
related to an injury not covered under the worker’s compensation, however it is 
strongly encouraged for employees to return to work (full-duty) when deemed 
appropriate by the attending physician and supervisor. 
 
VRS Hybrid employees may not take unpaid leave unless a claim has been 
denied.  All absences due to illness or non-work related injury must be 
reported to the short term disability insurer. 
 

D.  Verification: 
 

A Department Head may ask for justification for use of sick leave by requesting 
that the employee obtain verification of the illness from a doctor.   

 
An employee who anticipates being disabled as a result of a medical condition 
(such as scheduled surgery, pregnancy, etc.) should inform management as 
early as possible to assist management in planning for the employee's absence. 

 
E. Separation from Town Employment: 
 

If an employee has served a minimum of three years of continuous service, 
he/she will receive payment for accrued sick leave at a rate of 25% of the 
unused, accrued hours not to exceed a payment of $2,500.00.  If an employee is 
eligible for a payment of  has  unused sick leave hours at retirement exceeding 
those used to calculate the $2,500.00 payout, he/she may elect to have this 
payment converted to service credit toward his/her Virginia Retirement System 
benefit calculation.  Up to 48 months may be purchased. 

 
F. Sick Leave Sharing  

The purpose of this policy is to establish guidelines and procedures for 
transferring sick leave to employees who experience an extended absence from 
work due to illness or injury.  Employees are encouraged to save as much sick 
leave as possible for emergencies, illnesses and/or injuries or other unexpected 
situations.  Every employee should seek to accrue a minimum of 200 sick hours. 
 
This leave sharing program is established to help alleviate the financial hardship 
effects of extended absences without pay.  This program allows an employee to 
donate some of their accrued paid time off to a bank of time to be used by 

http:2,500.00


another employee who has a verifiable need. 
 
Leave sharing is available for employees who are in a “leave without pay” status 
and have an FMLA qualifying event, which precludes them from working.  
Employees who wish to participate in the program must complete a Leave 
Sharing Program Request Form.  In addition, the request form must be 
accompanied by verifiable written evidence of need.  The Town Manager will 
verify that the employee’s request meets the participation requirement as 
indicated in the Coverage section below. 
 
Coverage 

 Leave sharing hours will be granted only for a disabling illness to an employee, 
or a member of an employee’s immediate family who has a disabling illness 
which requires the employee’s care, preventing the employee from performing 
job duties for five (5) or more consecutive workdays.  Requests for less than five 
(5) days will be considered by the Town Manager on a case by case basis. 

 Leave is used exclusively for a medical condition of an employee or an 
employee’s family member, as defined by FMLA policy that is a qualifying event 
as defined under The Family Medical Leave Act (FMLA). 

 The employee’s or family member’s health care practitioner, as defined under 
FMLA, must document the condition resulting in the leave prior to approval of the 
leave transfer from the bank of time to the employee. 

 Employee must exhaust all available and accrued paid leave, including sick, 
annual and compensatory time before requesting and receiving leave sharing. 

 Employee must not be receiving any other form of compensation including social 
security disability benefits, long term disability benefits or compensation through 
the Virginia Retirement System. 

 Recipients shall continue to accrue leave and service in accordance with the 
provisions of the other appropriate policies and guidelines. 

 Recipients must not have been disciplined for abuse of sick leave or excessive 
absences within the past twelve (12) months. 

 
Parameters for Leave Sharing Program 

 Leave sharing transfers will be donated to a bank of time that can be used for all 
qualifying employees rather than for a specific employee. 

 Employees with one or more years of service may participate as a donor. 
 Employees may donate in eight (8) hour increments, up to forty (40) hours of sick 

leave at one time. 
 Employees donating time must have accrued sick leave in excess of forty (40) 

hours in order to be eligible to donate leave. 
 Hours will be donated on a one for one basis, regardless of pay or salary, to be 

paid at the recipient’s rate of pay. 
 Sick leave hours may not be donated retroactively. 
 Donors must complete a Leave Donation Form.  If the donor terminates 

employment, retires, dies or has an insufficient leave balance to meet the 
eligibility criteria, all responsibility to donate this leave is voided. 



 Donated leave will cover only the recipient’s normal salary/wages.  Employees 
using donated leave will be fully responsible for their cost share of all benefits, 
unless otherwise provided by law or these policies. 

 The decision to donate sick leave to another individual should be a choice made 
freely by each employee.  Any person attempting to unduly influence another 
employee to donate leave or directly solicit leave donation either for themselves 
or other employees shall be subject to disciplinary action, up to and including 
termination and any prior agreement mad to donate leave under these conditions 
shall be voided. 

 
 
 
 
Exclusions 

 Leave sharing will not be approved for the following instances: elective or 
cosmetic surgery, unless required as a result of injury or disease; or retroactively 
to dates prior to request or approval. 

 Leave sharing will not be approved when the illness or injury results from any of 
the following: engagement in a criminal act; self-inflicted intentional injury; or 
working for another employer. 

 
Limitations 

 Employees may receive a maximum of eighty (80) hours of donated leave per 
pay period. 

 The maximum number of hours an employee may be granted/receive during a 
twelve (12) month period is four hundred eighty (480) hours and is calculated 
using the employee’s regular scheduled weekly hours. 

 
 



 NOTICE OF PUBLIC HEARING 
 TOWN COUNCIL OF THE TOWN OF SMITHFIELD  
  
 
 Notice is hereby given that the Town Council of the Town of Smithfield, Virginia, will hold 

a public hearing at the continued meeting of the Town Council in the council chambers in The 

Smithfield Center, 220 N. Church Street, meeting room A, Smithfield, Virginia, on Monday, June 

23, 2014, at 6:00 p.m. to consider the adoption of the following ordinances:  

 

AN ORDINANCE AMENDING THE CODE OF THE TOWN OF SMITHFIELD, VIRGINIA, AS 
AMENDED, BY THE AMENDMENT OF SECTION 74-202 OF ARTICLE VII, "CIGARETTE 
TAX " IN CHAPTER 72, "TAXATION" IN ORDER TO INCREASE THE TAX RATE ON THE 
SALE OR USE OF CIGARETTES. 
 
 The proposed tax rate is thirty-five cents ($0.35) per pack of cigarettes. 
 
AN ORDINANCE AMENDING THE CODE OF THE TOWN OF SMITHFIELD, VIRGINIA, AS 
AMENDED, BY THE AMENDMENT OF SECTION 74-205 OF ARTICLE VII, "CIGARETTE 
TAX " IN CHAPTER 72, "TAXATION" IN ORDER TO REDUCE THE DISCOUNT TO 
CIGARETTE DEALERS FOR THE COST OF AFFIXING CIGARETTE STAMPS ON PACKS 
OF CIGARETTES.   
 
 The proposed reduction is from eight percent to six percent of the denominational or face 
value of the cigarette stamps. 
 
 Any person desiring to be heard in favor of or in opposition to or to express his or her views 

with respect to the aforesaid Ordinances may appear at the hearing and be heard.  The full text of the 

Ordinance is available for inspection in the town offices, 911 S. Church Street, Smithfield, Virginia 

23430.   

       
      TOWN OF SMITHFIELD, VIRGINIA 
 
 
      By:  Lesley G. King, Clerk 
 
 
Publish:  June 18, 2014 
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Event Listing (since last committee meetings) 

OTP  Day  Date  Event Type  Location 

  Mon  May 19  Committee Meetings  Smithfield Center 

  Tue  May 20  Committee Meetings  Smithfield Center 

  Wed  May 21  Senior Fish Fry  Smithfield Center 

  Thu  May 22  WCFB Meeting  Smithfield Center 

  Sat  May 24  Wedding Reception  Smithfield Center 

      Wedding & Reception  Windsor Castle Riverfront 

      Smithfield Challenge Bike Ride  Windsor Castle Courtyard 

      Boater Safety Day  Windsor Castle Kayak Launch 

  Sun  May 25  Wedding & Reception  Smithfield Center 

  Mon  May 26  Memorial Day Service  Veterans Memorial 

  Tue  May 27  Relay for Life Survivors Banquet  Smithfield Center 

  Wed  May 28  Department Head Staff Meeting  Smithfield Center 

      Intergovernmental Meeting  Smithfield Center 

  Thu  May 29  Military Retirement Luncheon  Smithfield Center 

  Sat  May 31  Wedding Ceremony  Memorial Lawn 

      Reception  Smithfield Center 

      Wedding & Reception  Windsor Castle Riverfront 

  Sun  Jun 1  Wedding & Reception  Smithfield Center 

  Tue  Jun 3  WCFB Meeting  Smithfield Center 

      Town Council  Smithfield Center 

OTP  Wed  Jun 4  Business Appreciation Luncheon  Smithfield Center 

  Fri  Jun 6  Birthday Party  Smithfield Center 

  Sat  Jun 7  Wedding Reception  Smithfield Center 

  Sun  Jun 8  Wedding Reception  Smithfield Center 

  Tue  Jun 10  Planning Commission  Smithfield Center 

  Wed  Jun 11  Department Head Staffing  Smithfield Center 

  Fri  Jun 13  Wedding & Reception  Smithfield Center 

  Sat  Jun 14  Wedding & Reception  Smithfield Center 

      Wedding & Reception  Windsor Castle Riverfront 

  Tue  Jun 17  Schoolhouse Meeting  Smithfield Center 

      Crimeline Meeting  Smithfield Center 

      BHA&R  Smithfield Center 

  Wed  Jun 18  WCFB Meeting  Smithfield Center 

  Thu  Jun 19  WCFB Meeting  Smithfield Center 

  Sat  Jun 21  Wedding & Reception  Smithfield Center 

  Sun   Jun 22  Wedding & Reception  Smithfield Center 

 

Upcoming Events to Note 

Day  Date  Event Type  Location 

Sat  Jun 28  Olden Days  Main Street 

Thu  Jul 3  Fireworks  Clontz Park 

Sun  Jul 13  Celerity Cycling Time Trials  Smithfield Center 
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 We have completed the April through June wedding season at our outdoor site, the Windsor 

Castle Riverfront.  The next event at this site will be a wedding ceremony only on August 2nd  and 

then the September through October season will start with a wedding & reception on August 

31st.   

Programming 

Kayak Rentals at Windsor Castle Park 

2014 Season Saturday, May 3rd‐Sunday, September 28th 
Saturday and Sunday 9 AM‐5 PM each day (last kayak out at 5 PM) 

 

2013 Season  

Total Revenue  $ 7674.77  Kayak Staff Hours  $ 3868.00  Net  $ 3806.67 

 

2014 Season 

May 3rd‐ 4th  $ 80.94 

May 10th ‐11th   $ 172.82 

May 17th‐18th  $ 170.00 

May 24‐25th  $ 430.00 

May 31st‐Jun 1st  $ 180.00 

Jun 7th‐8th  $ 160.00 

Jun 14th‐15th  $ 370.00 

Total  $1563.76 

Staff Hours Paid  $ 750 

 

 

Rental revenue is based on a fleet of 6 boats that are kept at the site. 
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Station Bridge 

Period Analyzed: Friday 06 June 2014 to Monday 16 June 2014 

 

 

 

. 

 

 

                               Key Figures 

          • Total Traffic for the Period Analyzed: 3,068 

          • Daily Average : 307 

          • Busiest Day of the Week : Sunday 

          • Busiest Days of the Period Analyzed:  

                    1. Sunday 15 June 2014 (577) 

                    2. Saturday 14 June 2014 (392) 

                    3. Saturday 07 June 2014 (387) 

          • Distribution by Direction:  

 Station Bridge_IN : 58% 

 

 Station Bridge_OUT : 42% 
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Station Bridge 

Period Analyzed: Friday 06 June 2014 to Monday 16 June 2014 

 
  

Daily Data Weekly Profile 

  

Hourly Profile during Weekdays Hourly Profile during the Weekend 
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Kayak Launch 

Period Analyzed: Saturday, June 7 
                         Sunday, June 8 

                            Saturday, June 14 
                           Sunday, June 15 

 People using Trail People Using Kayak Launch  

(does not include kayak rentals) 

Saturday, June 7 109 34 

Sunday, June 8 75 28 

Saturday, June 14 106 15 

Sunday, June 15 104 9 
 

Observations recorded between 9 AM and 5 PM 

each day by kayak rental clerk 
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March through November 

Standard Rate 

 

Resident Rate * 

Day of Week  Current Price  Increase 
of 

Suggested Price 

Saturday  $ 1200  $ 200  $ 1400 

Friday or Sunday  $ 1000  $ 400  $ 1400 

Weekday‐ 
Monday through Thursday 

$ 600  $ 0  $ 600 

 

December through February 

Standard Rate 

Day of Week  Current Price  Decrease
of 

Suggested Price  Average Rate of 
Other Venues** 

Saturday  $ 1400  $ 500  $ 900  $ 3000 

Friday or Sunday  $ 1200  $ 300  $ 900  $ 2666 

Weekday‐ 
Monday through Thursday 

$ 600  $ 0  $ 600  $ 1566 

 

Resident Rate * 

Day of Week  Current Price  Decrease
of 

Suggested Price 

Saturday  $ 1200  $ 500  $ 700 

Friday or Sunday  $ 1000  $ 300  $ 700 

Weekday‐ 
Monday through Thursday 

$ 600  $ 0  $ 600 

 

*Our current policy states that resident rate can be applied if bride, groom or parent of either 

resides in Isle of Wight County.  I would like to make the resident rate apply only if bride or 

groom resides in Isle of Wight and the bride or groom must complete the rental contract.   

Day of Week  Current Price  Increase
of 

Suggested Price  Average Rate of 
Other Venues** 

Saturday  $ 1400  $ 400  $ 1800  $ 3433 

Friday or Sunday  $ 1200  $ 600  $ 1800  $ 3000 

Weekday‐ 
Monday through Thursday 

$ 600  $ 0  $ 600  $ 1566 
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Average Rate taken from the following facilities 

  Norfolk Botanical Garden, Norfolk 

 Mariners Museum, Norfolk   

 Planters Club, Suffolk   

 

What do clients get for their money….a lot 

Flexible times for event.  Most venues are restricted to not allowing setup until 3 PM or after.  The 

Center offers purchasing of extra hours if you would like to start setup in the morning. 

Our venue is deep cleaned between every event‐floors mopped, tables wiped down etc.   

The furniture set the client requests is in place when their time starts. 

Items included in price: 

 400 Chairs  

 43  60” round tables 

 38  6’ rectangle tables 

 8  36” cocktail tables 

 Portable Bar 

 2 Large Keg Coolers 

 Computer Video and Audio Projection 

 Audio for Microphones and Speaking Podiums 

 Warming Kitchen‐includes Warmer, Ice Maker, 2 Fridges and Countertop Prep Space 
 

April through October 
Day of Week  Norfolk Botanical 

Garden – 
Rose Garden Hall 

Mariners 
Museum 

Planters Club  Average Rate 

Saturday  $ 4400  $ 3500  $ 2400  $ 3433 

Friday or Sunday  $ 3100  $ 3500  $ 2400  $ 3000 

Weekday‐ 
Monday through Thursday 

$ 1300  $ 1800  $ 1600  $ 1566 

November through March 
Day of Week  Norfolk Botanical 

Garden – 
Rose Garden Hall 

Mariners 
Museum 

Planters Club  Average Rate 

Saturday  $ 3100  $ 3500  $ 2400  $ 3000 

Friday or Sunday  $ 2100  $ 3500  $ 2400  $ 2666 

Weekday‐ 
Monday through Thursday 

$ 1300  $ 1800  $ 1600  $ 1566 
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Reasons for requesting an increase in rates 
1.  Our value does not match our pricing.  We consistently hear from clients and vendors how 

unbelievably low our prices are in comparison to other venues.   Our space is beautiful, 
accessible, and flexible.  Other local venues may have some of these features but they cost more 
than double than the Center.  In studying pricing strategies, a price increase would actually 
improve our image as a contender in the local wedding market.   

2. It has been a goal of mine since becoming director to get the Center revenue closer to its 
operating expenses.  The price increase will narrow the difference between revenue and 
expenses considerably.  We will likely always need to be subsidized by the meals tax because 
our mission includes serving the community of Smithfield and Isle of Wight by being available 
for public forums, town meetings and community events.  The price increase will help to free up 
some of the meals tax revenue for other things in our community, such as our parks.   

Operating Expenses  Current Revenue  Revenue with Proposed Increase 

$431,720  $155,000  $196,000 
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Park User Fee for the Courtyard Area (grassy area in front of the Main Parking area) 

Current Fee Structure 
 

 Standard Resident 

1 - 100 people $35 $25 

100 - 200 people $60 $50 

200 - 300 people $85 $75 

300 - 500 max $120 $100 

 

 

Proposed Fee Structure 
 

 Standard Resident 
 

1 - 100 people $ 2 per person fee 
 

$ 1 per person fee 

100 - 200 people $ 2 per person fee 
 

$ 1 per person fee 

200 - 300 people $ 2 per person fee 
 

$ 1 per person fee 

300 - 500 max $ 2 per person fee 
 

$ 1 per person fee 



Town of Smithfield
Special Event Application for F

Office Use

SE Comm Date

TC-Parks Comm
AY-

Approval Sent

UvV
—

._.__

Event Type

"fcb.»%ttw.-, F.*Y«IS
^eitv^

Day of Week

J«V\^ V-' » V "tV«i ^

Times

<V.CO- vo-Vs .

Proposed Location

Vi ̂  a»v\ &>
u Oî , c<.oAc fc,W

Event Organizer (Group Name) V« \.t\ r.w* . ULC
Website *JMJ »j . \=.-< cW.«..Cfc, 'v rf C,,V.(..*.\ Hv*^ W<X

Group Contacts
Name
Name

<W\ retort Cell Phone
Cell Phone

V\iS-%SC'''ilii, Email
Email

£.A£\r.\C; vv«^ \\ r *u* \̂.u..~.
J

Description of Event

r.w^y 0,-.-? e«- . ftw«*c- v«to--"-H ot ^^, *-.-w.«H.

Average Cost Per Person $ tf).oo
Expected Attendance ^*> ̂

Participants will be Dyouth J3 adults D both
Largest Attendance Per Session

What is your plan in the event of bad weather-cancel, reschedule? 1\. •. \e of insurance for $1,000,000 is required

Name of Insurance Liability Carrier
Insurance Company Address
Insurance Company Phone Number

5Tc
ItfC \V,i ^\'^ i

PK,WAe\Vw In^r^tc Co^o*i«\ts

ds\ <W\ V\^x t

Clo Gl> >»x> Policy Number 9
V*\U)-,J. PfA 's-j (. \M

lAf^U^^O^-cXX^

Policies

1. Approval of this application expires after 6 months from the day it is issued. After that time, the applicant
may reapply if interested in continuing the program/classes.

2. The Town reserves the right terminate the permit if there are complaints from participants or the group
organizer has misrepresented himself/herself in any way.

3. The group organizer holds the right to terminate the program/classes but is asked to notify the town so
any promotional materials on our website or social media may be removed.

I will comply with the policies and procedures governing conducting a recurring event in the Town of Smithfield.
Event Organizer's Signature

Print Name
^^ S) Sfc^

Date o/x/aoii-i

(Vttjr o [jQaocs

Attach the following:
Flyers or any promotional materials about event or organization
Example of Participant Release/ Waiver
Language on this document must include-
l understand that the program may take place within the Windsor Castle Park, which is a public park owned
by the Town of Smithfield and available to the public for recreation activities. I agree to hold the Town of
Smithfield harmless from the actions or omissions of the (group name) or other program participants and
any injury I may suffer as a result of my participation in the program.

•
Smithfield Business License (group organizer must obtain a business license from the Town of Smithfield
in order to operate and accept payment within town limits) _^



t Fortified Fitness, LLC Liability Waiver/Informed Consent Form

Fortified Fitness, LLC

Town of Smithfield

, have voluntarily enrolled in a fitness program offered
through Fortified Fitness, LLC. I recognize that the program may involve strenuous physical activity
including, but not limited to, muscle strength and endurance training, cardiovascular conditioning and
training, and other various fitness activities.

I hereby affirm that I am in good physical condition and do not suffer from any known disability or
condition which would prevent or limit my participation in this exercise program. 1 have been advised
that an examination by a physician should be obtained by anyone prior to commencing a fitness
and/or exercise program, or initiating a substantial change in the amount of regular physical activity
performed. If I have chosen not to obtain a physician's consent prior to beginning this fitness program,
I hereby agree that I am doing so solely at my own risk. I understand that it is my sole responsibility to
participate in exercises that are appropriate for the current status of my health. If I have any questions
or concerns about whether or not a particular activity is appropriate to my current health status, I
understand it is my responsibility to ask my doctor if this activity is appropriate before I participate in
such activity.

I understand that this program is not medically supervised, and exercise activities are led by Fortified
Fitness, LLC Staff Instructors who are not employees or agents of the Town of Smithfield. I
understand that the program may take place within the Windsor Castle Park, which is a public
park owned by the Town of Smithfield and available to the public for recreation activities. I
agree to hold the Town of Smithfield harmless from the actions or omissions of the Fortified
Fitness Staff Instructors or other program participants and any injury I may suffer as a result of
my participation in the program.

I understand that Fortified Fitness may, in its sole discretion and at any time, revoke my enrollment in
the class or classes being offered.

1 understand that any exercise or fitness activity involves a risk of injury, as well as abnormal changes
in blood pressure, fainting, and a remote risk of heart attack, stroke, other serious disability or death. I
am accepting such risks and volunteering to participate with full understanding of the dangers
involved. In consideration of my participation in this program, I , ,
hereby waive and release Fortified Fitness, LLC and the Town of Smithfield and its successors and
assigns, from any and all claims, costs, liability and expense for any injury, loss or damage whether
known, anticipated or unanticipated arising from my voluntary participation and enrollment.

I ACKNOWLEDGE THAT I HAVE THOROUGHLY READ THIS FORM IN ITS ENTIRETY AND FULLY
UNDERSTAND IT I UNDERSTAND THAT IT CONTAINS A RELEASE OF LIABILITY. BY SIGNING
THIS DOCUMENT, I AM WAIVING CERTAIN RIGHTS I OR MY SUCCESSORS MIGHT HAVE TO
BRING A LEGAL ACTION OR ASSERTA CLAIM AGAINST FORTIFIED FITNESS, LLC OR THE
TOWN OF SMITHFIELD.

__ _._______^___________ (Participant Signature)

(Date)



TOWN OF SMITHFIELD BUSINESS LICENSE FOR 20

P.O. BOX 246
MITHFIELD, VIRGINIA 23431

LICENSE NO.
PHONE 757-365-4200

The undersigned applicant hereby applies for a license to conduct the following trade, occupation, profession, business
and business transaction as listed:

Business Category (See back):

Applicant: _ _

Address: _ .

Phone #: Work _

Trading as: _ __

Address of activity: _ _

beginning 20

Cell E-Mail (Optional) _ .

Fed I.D. or Social Security Number

The trades, occupations, professions, business and business transactions for which a license is desired are indicated by the
extension of taxes as follows:

BASIS TAX
Who was in business throughout 20_

Gross receipts or purchases for 20 (Applicant's records)

ho began after January 1, 20

Estimated gross receipts or purchases for 20.

Alcoholic Beverages

Total Taxes prescribed by Law

Penalties

Interest

Total taxes, penalties, interest and fees

OATH: I, the undersigned applicant, do swear (or affirm) that the foregoing figures and statements are true and correct
to the best of my knowledge and belief.

SIGNATURE OF APPLICANT TITLE

DATE ,20

SIGNATURE OF TREASURER'S OFFICE

MAIL ALL 3 COPIES BACK FOR SIGNATURE OF TREASURER'S OFFICE AND LICENSE NUMBER.



Amy Musick

:rom: Amy Musick
FSent: Thursday, June 12, 2014 9:27 AM
To: 'Fortified Fitness, LLC
Subject: Special Event Application Approval

Dear Andre,

Your Special Event Application has been approved. Your special event permit is valid through 11/14/14 The Special
Events Committee has determined that your park user fee will be $ 1 per person per class. This payment will be due the
1st of each month and will vary depending on class attendance. Please forward your promotional materials to me when
you have them ready and provide your schedule of classes so I can place them on the park calendar. Let me know if you
have any questions.

(Director, SmitfifiefcC Center and Outdoor Venues
amusic(^@ smitfifieCtfva.gov
<W 757-356-9939
<F 757-365-4819

From: Fortified Fitness, LLC [mailto:fortifiedfitnessllc@gmail.com]
Sent: Wednesday, June 11, 2014 9:33 PM

: Amy Musick
ubject: Re: waiver agreement

Great! Does my application have to go hack in front of the board at this point?

On Jim 1 1, 2014 9:29 PM, "Amy Musick" <amusick tf:smithfieldva.uov> wrote:
The main parking area will work. Some Saturdays we do have events scheduled at that site throughout the year
but I am sure we can make it work.

Amy Musick

On Jun 1 1. 2014. at 6:45 PM. "Fortified Fitness, LLC" <fortiiledfitnessllc@gmail.com> wrote:

Hello again Amy,

I took a drive over to the kayak launch area to get re-familiar. It appears that there wouldn't be
enough field space for the boot-camp elass there, but there is a large area around the main
parking lot that would be perfect even though there is not a view of the water. Would this area
be ok to use? Thanks again for all of your help.

Andre

On Wed, Jun 1 1, 2014 at 5:30 PM, Fortified Fitness, LLC <fortifiedfitnessllc@gmail.com>
wrote:



Absolutely, I will remove any and all equipment after each class. 1 am sure 1 can make the area
by the kayak launch work for the classes. It will be better to not have to plan around weddings
and events and I really did want a view of the water to take class participants minds off of how
hard they are working. :-)

On Wed, Jun 11 , 2014 at 5:23 PM, Amy Musick <amusick@smithficldva.uov> wrote:

And w i l l all of the equipment be removed from the site after each class?

Location-This is often the area for wedding ceremonies. Usually chairs are placed there on Fridays for a
Saturday wedding. Weddings are usually between 1 PM and 6 PM. The kayak launch is another area
that offers views of the water. Are you familiar with that area?

flmy Murriff'Music/I

(Director, Smitfifie&f Center and Outdoor Venues

amusick@smithfietd:va.@ov

1^757-356-9939

<F 757-365-4819

From: Fortified Fitness, LLC [mailto:fortifiedfitnessilc@anriail.corn]
Sent: Wednesday, June 11, 2014 5:15 PM

To: Amy Musick
Subject: Re: FW: waiver agreement

Thank you for getting back to me. I currently do not use large tires but was hoping to add those
to the program offering as i t grows. Other than that there would be hand weights, weighted
ropes, cones, exercise mats...small pieces such as those. I was hoping to use the lower area near
the fishing pier and water. So not between the barns but where the stage area was during the
wine and brew fest. Is this area off l imits as well? Thanks.

Andre



On Wed, Jun 11 , 2014 at 5:04 PM, Amy Musick <amusick^smithfieldva.uov> wrote:

The committee had two more questions:

Will there be any equipment used for the classes? Some classes use large tires or other similar things
for strength training?

What part of the park do you plan to do the bootcamp and the yoga? We often have weddings at the
area by the Manor House and barns and we would not want to have classes taking place at this area.

(Director, Smitfifietcf Center and Outdoor Venues

amusick@smitfifieCcfva.0ov

W? 757-356-9939

<F 757-365-4819

From: Fortified Fitness, LLC [mailto:fortifiedfitnessllc(o)qmail.com1
Sent: Wednesday, June 11, 2014 4:38 PM
To: Amy Musick
Subject: Re: FW: waiver agreement

Good Afternoon Amy,

I wanted to touch base to see what the results of the meeting were today regarding my
permit? Thanks for your time. I loo forward to hearing from you.

Sincerely,

Andre Moore

On Fri, May 30, 2014 at 2:45 IJM. Amy Musick <amusick@smithfieldva.gov> wrote:
3



Good Afternoon Andre,

Attached is the Special Event Application for Permit for Programs/Classes. Please complete the
application by typing in your responses. You may return it to me by email or fax.

Our town attorney made some revisions to your waiver and that is attached as well.

J4my <M urritC fylusicf^

(Director, SmitfifiefcC Center and" Outdoor Venues

W 757-356-9939

<F 757-365-4819

The information in this e-mail (including attachments, if any) is considered confidential and is
intended only for the recipient(s) listed above. Any review, use, disclosure, distribution or
copying of this e-mail is prohibited except by or on behalf of the intended recipient. If you have
received this email in error, please notify me immediately by reply e-mail, delete this e-mail, and
do not disclose its contents to anyone. Any opinions expressed in this e-mail are those of the
individual and not necessarily of the The Town of Smithfield Virginia . Thank you. IT

* Emails sent through Linkedin or Constant contact may Not make it to the person you are trying
to reach, as those emails will have different MIME From: and SMTP From: addresses, common
to Spam Senders.

The information in this e-mail (including attachments, if any) is considered confidential and is
intended only for the recipient(s) listed above. Any review, use, disclosure, distribution or
copying of this e-mail is prohibited except by or on behalf of the intended recipient. If you have
received this email in error, please notify me immediately by reply e-mail, delete this e-mail, and
do not disclose its contents to anyone. Any opinions expressed in this e-mail arc those of the
individual and not necessarily of the The Town of Smithileld Virginia . Thank you. IT

*Emails sent through Einkedin or Constant contact may Not make it to the person you are trying
to reach, as those emails will have different MIME From: and SMTP From: addresses, common
to Spam Senders.



The information in this e-mail ( inc luding attachments, i f a n y ) is considered conf ident ia l and is
intended only for the recipients) listed above. Am review, use, disclosure, d is t r ibut ion or
copying of this e-mail is prohibited except by or on behalf of the intended recipient. I f yon have
received this email in error, please notify me immediately by repK e-mail, delete this e-mail, and
do not disclose its contents to anyone. Any opinions expressed in this e-mail arc those of the
ind iv idua l and not necessarily of the The Town of Srnithfield Virginia . Thank you. IT

*Hmails sent through l . inked in or Constant contact may Not make it to the person you are t rying
to reach, as those emails wi l l have different M1MK From: and SMTP From: addresses, common
to Spam Senders.



A mix traditional calisthenic and body weight exercise with interval training and
strength training in a group setting. Bring plenty of water and determination for

this fun, high intensity workout.

When: Saturdays @ 9 am
Where: Windsor Castle Park (meet in main parking lot)

For: Adults 18 and up
Cost: $10 per class/$32 for 4 classes

www.facebook.com/fortifiedfitnessva
Contact: Andre Moore (435) 850-8733

Fortified Fitness



Amy Musick ^̂ ^̂ ^

I From: Fortified Fitness, LLC <fortifiedfitnessHc@gmail.com>
Sent: Thursday, June 12, 2014 10:06 AM
To: Amy Musick
Subject: Re: Special Event Application Approval
Attachments: Bootcamp flyer.doc

Amy,

Thank you so much! Is there a physical copy of the permit that I need to pick up for my records? I have
attached attached a copy of the boot camp flyer. I plan on having Boot camp class on the following dates:

1/6/21, 6/28, 7/12, 7/19, 7/26, 8/2, 8/9, 8/16, 8/23, 9/6, 9/13, 9/20, 9/27, |0^4, 10/11, 10/18, 10/25, 11/1
£11/8

I will get back to you as to when I will start yoga classes.

Will i need to repon attendance numbers to you weekly or how will that work? Thanks again for all of your
help.

Sincerely,

ndre' Moore, MS Ed
wner

Fortified Fitness, LLC
(435) 850-8733

On Thu. Jun 12, 2014 at 9:27 AM, Amy Musick <amusick(^smithi"ieldva.tzov> wrote:

Dear Andre,

Your Special Event Application has been approved. Your special event permit is valid through 11/14/14. The Special
Events Committee has determined that your park user fee will be $ 1 per person per class. This payment will be due the
1st of each month and will vary depending on class attendance. Please forward your promotional materials to me when
you have them ready and provide your schedule of classes so I can place them on the park calendar. Let me know if you
have any questions.

, SmitfifiM Center and Outdoor Venues

amusick@smitfifie[cfva.ao'v



             Town of Smithfield 
Application for Windsor Castle Park Volunteer Groups/ Advisory Committees  

 
 
 

                                    

                                         
Participants will be ☐youth ☐ adults ☐ both 
Estimated Group Size  
Does this group maintain an insurance policy?  If yes, complete the following: 
Name of Insurance Liability Carrier  
Insurance Company Address  
Insurance Company Phone Number  Policy Number  

Policies 
1. Approval of this application expires 12 months from the date it is issued.  After that time, the applicant 

may reapply if interested in continuing service.    
2. The Town reserves the right revoke the approval if there are complaints about the group or the group 

organizer has misrepresented himself/herself in any way. 
3. All proposed projects must be submitted to the Smithfield Town Council Parks and Recreation Committee 

through the Park Project Application.  Certain projects may require supervision from town staff and will 
have to be scheduled accordingly.   

4. Groups performing volunteer service work at the park shall have all participants complete a release form 
which includes verbiage below.  

5. If application is approved, the town agrees to list the group and contact information on the Windsor Castle 
Park website.   
 

I will comply with the above policies and procedures. 
Group Organizer's Signature  Date  

Print Name  

   
Attach the following: 
 Example of Participant Release/ Waiver 

Language on this document must include- 
I understand that this group may complete service projects within the Windsor Castle Park, which is a public 
park owned by the Town of Smithfield and available to the public for recreation activities.  I agree to hold the 
Town of Smithfield harmless from the actions or omissions of the (group name) or other volunteers and any 
injury I may suffer as a result of my participation as a volunteer. 

 Proof of Insurance 
  

Group Name  
Website  

Group Contacts 
Name    Cell Phone   Email   
Name    Cell Phone  Email  

Office Use
TC-Parks Comm Approval Sent

 
 
 
 
 











MONTHLY PROGRESS REPORT FOR JUNE 2014 
 
Locality:  Town of Smithfield                Contract #:  11-10 MY1                         Prepared by: Michael Paul Dodson, CFM 
Project Name:  Pinewood Heights Phase II  Contract Completion Date:   10/20/2014   Date:  06/15/2014 
 
 

FINANCIALS 
CDBG Contract Amount: $624,720 Leverage Amount: $826,755
CDBG Amount Expended: $257,152 Leverage Amount Expended: $332,762

 
 

CUMLATIVE CONSTRUCTION PROGRESS 
{INSERT PROJECT SPECIFIC PRODUCTS HERE} 

 
ADMINISTRATIVE ACTIVITY 

 
Management Plan:  Is project on schedule as shown in PMP?      Yes      No    If no, update will be furnished by:      /    /____ 
 
When was the last Management Team meeting?  05/13/2014          Next meeting?  07/08/2014   
 
Budget:  Is project proceeding within the approved budget?      Yes       No    If no, revision will be furnished by:       /      /       
 
Technical Assistance Required?      Yes      No    If yes, in what area(s)?        
 
Status:  The demolition of 41/42 Carver Street has been completed; the demolition process for 45/46 Carver has started.  The Town owns 43, 45, 
46, and 51 Carver Street.  43 Carver Street is vacant and has been boarded/secured.  The Town has received acceptance of its offers to buy 39, 
40, 47 and 48 Carver Street.  The tenants at 40 Carver have started relocation and one residents of the home has moved out.  The final residents 
should be all out mid-June.  40 Carver is becoming a first time homeowner in Town. The tenants in 39 Carver are Section 8 and will be moved out 
by July 1st.  The owners of 47 and 51 Carver are moving to new homes and closings are pending; it appears 47 Carver will close around June 20th.  
The tenants at 48 Carver Street are working with all parties to find a new home.  All relocation work is being done in tandem with acquisition offers 
so that the residents are quickly moved into their new residence and the old structures are demolished. 
 
Are problems anticipated?  Locating relocation properties and moving families for all households has been a challenge however the process is 
moving forward.   It will simply be getting the new homes ready and inspected so the residents can relocate into their new homes. 
 
Other comments: None. 
 
 
 
 
 
 
 
 



 
Project Specific Products: 
 
Owner-Occupied Acquisition (Goal=5)     
Owner Occupied Homes  

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver   
Preliminary Acquisition Letters Sent 5 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver  
Appraisals Completed 5 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver   
Review Appraisals Completed 5 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver   
Offer to Purchase Letters Sent 5 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver  
Offers Accepted 5 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver  
Properties Closed On 3 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 51 Carver  
 
Tenant-Occupied Acquisition (Goal=5)     
Tenant Occupied Homes  

1) 42 Carver  2) 43 Carver  3) 48 Carver  4) 40 Carver  5) 39 Carver 
Preliminary Acquisition Letters Sent 5 

1) 42 Carver  2) 43 Carver  3) 48 Carver  4) 40 Carver  5) 39 Carver 
Appraisals Completed 5 

1) 42 Carver  2) 43 Carver  3) 48 Carver   4) 40 Carver  5) 39 Carver 
Review Appraisals Completed 4 

1) 42 Carver  2) 43 Carver  3) 48 Carver  4) 40 Carver  5) 39 Carver 
Offer to Purchase Letters Sent 4 

1) 42 Carver  2) 43 Carver  3) 48 Carver  4) 40 Carver  5) 39 Carver 
Offers Accepted 4 

1) 42 Carver  2) 43 Carver  3) 48 Carver  4) 40 Carver  5) 39 Carver 
Properties Closed On 2  

1) 42 Carver  2) 43 Carver 
 
Owner-Occupied Relocation (Goal=5)     
Owner Occupied Homes  

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver   
Household Surveys Completed 5 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver    
Income Verifications Completed 5 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver  
Eligibility of Relocation Letters Sent 5 



1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver  5) 51 Carver  
Comparable Units Found and Inspected 4 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 47 Carver   5) 51 Carver   
Households Relocated 3 

1) 41 Carver  2) 45 Carver  3) 46 Carver  4) 51 Carver  
  
Market-Rate, Renter-Occupied Relocation (Goal=2)     
Market-Rate Occupied Homes  

1) 48 Carver  2) 40 Carver     
Household Surveys Completed 2 
 1) 48 Carver  2) 40 Carver   
Income Verifications Completed 2 
 1) 48 Carver  2) 40 Carver  
Eligibility of Relocation Letters Sent 2 

1) 48 Carver 2) 40 Carver  
Comparable Units Found and Inspected 2 

1) 48 Carver  2) 40 Carver 
Households Relocated 1  

1) 40 Carver 
 
Section 8, Renter-Occupied Relocation (Goal=3)     
Section 8 Occupied Homes  

1) 42 Carver  2) 43 Carver  3) 39 Carver  
Household Surveys Completed 3 

1) 42 Carver  2) 43 Carver  3) 39 Carver  
Income Verifications Completed 2 

1) 42 Carver  2) 43 Carver  3) 39 Carver 
Eligibility of Relocation Letters Sent 2 

1) 42 Carver  2) 43 Carver  3) 39 Carver 
Comparable Units Found and Inspected 2 

1) 42 Carver  2) 43 Carver  3) 39 Carver 
Households Relocated 2 

1) 42 Carver  2) 43 Carver   
 
 
Demolition (Goal=10)     
Units to be Demolished 

1) 39 Carver  2) 40 Carver  3) 41 Carver  4) 42 Carver  5) 43 Carver  6) 45 Carver  
7) 46 Carver  8) 47 Carver  9) 48 Carver  10) 51 Carver  

Units that have been Demolished 2 
1) 41 Carver  2) 42 Carver  





MONTHLY PROGRESS REPORT FOR JUNE 2014 
 
Locality:  Town of Smithfield                Contract #:  13-01 MY2                         Prepared by: Michael Paul Dodson, CFM 
Project Name:  Pinewood Heights Phase II  Contract Completion Date:   08/27/2015   Date:  06/15/2014 
 
 

FINANCIALS 
CDBG Contract Amount: $375,280 Leverage Amount: $589,894
CDBG Amount Expended: $0 Leverage Amount Expended: $0 

 
 

CUMLATIVE CONSTRUCTION PROGRESS 
{INSERT PROJECT SPECIFIC PRODUCTS HERE} 

 
ADMINISTRATIVE ACTIVITY 

 
Management Plan:  Is project on schedule as shown in PMP?      Yes      No    If no, update will be furnished by:      /    /____ 
 
When was the last Management Team meeting?  05/13/2014          Next meeting?  07/08/2014   
 
Budget:  Is project proceeding within the approved budget?      Yes       No    If no, revision will be furnished by:       /      /       
 
Technical Assistance Required?      Yes      No    If yes, in what area(s)?        
 
Status:  Initial participation notices were mailed to all owners/tenants.   Relocation Application Notice, title research requests, and appraisal 5-day 
notices have been mailed to all owner/tenants. 
 
Are problems anticipated?  None 
 
Other comments: None. 
 
 
 
 
 
 
 
 
 
 
 
 
 



Project Specific Products: 
 
Owner-Occupied Acquisition (Goal=4)     
Owner Occupied Homes  

1) 44 Carver  2) 52 Carver  3) 53 Carver  4) 54 Carver    
Preliminary Acquisition Letters Sent 4 
 1) 44 Carver  2) 52 Carver  3) 53 Carver  4) 54 Carver  
Appraisals Completed 0 
  
Review Appraisals Completed 0 
 
Offer to Purchase Letters Sent 0 
  
Offers Accepted 0 
 
Properties Closed On 0 

 
 
Tenant-Occupied Acquisition (Goal=2)     
Tenant Occupied Homes  

1) 110 Carver  2) 111 Carver   
Preliminary Acquisition Letters Sent 2 
 1) 110 Carver  2) 111 Carver  
Appraisals Completed 0 
 
Review Appraisals Completed 0 
 
Offer to Purchase Letters Sent 0 
 
Offers Accepted 0 
 
Properties Closed On 0  
 
 
Owner-Occupied Relocation (Goal=4)     
Owner Occupied Homes  

1) 44 Carver  2) 52 Carver  3) 53 Carver  4) 54 Carver    
Household Surveys Completed 2 
 1) 44 Carver  2) 53 Carver  
Income Verifications Completed 0 
 
Eligibility of Relocation Letters Sent 0 
 



Comparable Units Found and Inspected 0 
  
Households Relocated 0 
 
  
Market-Rate, Renter-Occupied Relocation (Goal=1)     
Market-Rate Occupied Homes  

1) 111 Carver       
Household Surveys Completed 0 
  
Income Verifications Completed 0 
  
Eligibility of Relocation Letters Sent 0  
 
Comparable Units Found and Inspected 0 
 
Households Relocated 0  
 
 
Section 8, Renter-Occupied Relocation (Goal=1)     
Section 8 Occupied Homes  

1) 110 Carver  
Household Surveys Completed 0 
 
Income Verifications Completed 0 
 
Eligibility of Relocation Letters Sent 0 
 
Comparable Units Found and Inspected 0 
 
Households Relocated 0 
  
 
 
Demolition (Goal=6)     
Units to be Demolished 

1) 44 Carver  2) 52 Carver  3) 53 Carver  4) 54 Carver  5) 110 Carver 6) 111 Carver  
Units that have been Demolished 0 
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