
 

 
 

 
 
May 17, 2013            
 
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM:  PETER M. STEPHENSON, AICP, ICMA-CM 
  TOWN MANAGER 

 
SUBJECT: MAY 2013 COMMITTEE MEETINGS WILL BE HELD AT THE SMITHFIELD CENTER 

LOCATED AT 220 NORTH CHURCH STREET, SMITHFIELD, VA 
 
 
MONDAY, MAY 20th, 2013 
 
4:00 P.M. Police  Members: Chapman (CH), Tynes, Gregory 
 
  1. Public Comments  
  2. Operational Updates  
  3. Ordinance Amendment for Golf Cart Usage (forthcoming) 
TAB # 1 4. Resolution to Appoint Member to the Smithfield Community Crime Prevention  
   Team 
TAB # 2 5. Olden Days Street Closure Request 
   
Immediately following the conclusion of the above meeting: 
 
  Water and Sewer  Members: Gregory (CH), Smith, Tynes 
.  

1. Public Comment 
TAB # 3 2. Proposals for Budgeted Pump Station Upgrades 
TAB # 4 3. Water Rate Analysis and Debt Service Fee Structure 

 
Immediately following the conclusion of the above meeting:  
 
  Finance      Members:  Pack (CH), Gregory, Cook 
 
  1. Public Comments 
TAB # 5  2. April Financial Statements and Graphs 
TAB # 6 3. April Cash Balance 
TAB # 7 4. Invoices Over $10,000 Requiring Council Payment Authorization: 

a.  Draper Aden Associates   $  14,454.00 
  5. Pre-Public Hearing Discussion:  Budget FY 2013\2014  
TAB # 8 6. Summary of Obici Healthcare Foundation Grant/ Smithfield on the Move   
   Expenditures to Date  
  
   
 
 
 
 



 

 
 
TUESDAY, MAY 21ST, 2013  
 
4:00 p.m. Fire and Rescue  Members: Tynes (CH), Pack, Chapman 
           

1. Public Comments 
  2. Operational Updates 
  

 
Immediately following the conclusion of the above meeting: 
 

Public Works   Members: Smith (CH), Cook, Tynes 
   

1. Public Comments 
TAB # 9 2. Renewal of Landscaping Contract  
TAB # 10 3. Regional Storm Water Management Program Renewal 
TAB # 11 4. Resolution Authorizing the Town Manager to Submit the 2013 Grant Funding  
   Application – Water Works Lake Dam  

 
Immediately following the conclusion of the above meeting: 
 
  Public Buildings & Welfare  Members: Cook (CH), Chapman, Smith 
 

1. Public Comments 
TAB # 12 2. Pinewood Heights Relocation Project – Phase II Update 
TAB # 13 3. Hot Air Balloon Launch Request 
TAB # 14 4. Smithfield Foods Request for Additional Paved Parking 

5. Accept Landscaping Donation from Browder’s Fresh Pickin’s to the Town of 
  Smithfield 

6. Kayak Vendor at Windsor Castle Park Update 
TAB # 15 7. Pre-Public Hearing Discussion:  Special Use Permit – Cypress Run Drive 
TAB # 16 8. Pre-Public Hearing Discussion:  Special Use permit – Cypress Crossing 
TAB # 17 9. Pre-Public Hearing Discussion:  Boundary Line Adjustments 

 
 
 
*** Additional Item Not Listed on Committee but will be on Council’s June 4th Agenda*** 
 

- Approval of May Town Council Minutes 
 



RESOLUTION TO APPOINT MEMBERS TO THE SMITHFIELD 

COMMUNITY CRIME PREVENTION TEAM 

 

WHEREAS, on November 6, 2012 the Town Council of the Town of Smithfield 

resolved to participate in the Virginia Department of Criminal Justice Services Certified 

Crime Prevention Community Program; and  

 

WHEREAS, the Certified Crime Prevention Program requires the formation of a 

multi-disciplinary, interagency, community crime prevention team; and   

 

WHEREAS, the governing body fully supports all reasonable efforts to meet the 

DCJS requirements to become designated as a Certified Crime Prevention Community, 

 

NOW THEREFORE BE IT RESOLVED, that the Town Council hereby appoints 

the following persons to serve on the Smithfield Community Crime Prevention Team for 

one year terms, the first ending June 30, 2014, charged with supporting the Smithfield 

Police Department develop, implement, and evaluate crime prevention strategies that will 

enhance the quality of life and public safety in the Town of Smithfield.  

 

Adopted this 6th day of June 2013.                                

Edmund Mortimer     TOWN OF SMITHFIELD, 

Connie Chapman                ______________________________ 

Bob Cole      T. Carter Williams, Mayor   

Julie Petty 

Rick Bodson                          ______________________________ 

Joseph Reish               Clerk 

Catherine Vines 

Judy Winslow 

Kurt Beach 

















 

2 8 2 5 4 2 0 1 55 00 1 5 000 1 0 00

Water Debt Service Escrow FY2014 FY2017 FY2020 FY2022 FY2023 FY2024 FY2025 FY2026

 

VML/VACO Water Debt Balances
Maturity Date of loan #1 ‐ 8/1/25
Maturity Date of loan #2 ‐ 8/1/16

Interest 

6/30/13 Principal
(assuming full 

term) Total
#1 2,605,00     0.00 76      3,506.25 3,368,506.25 There are some redemption restrictions
#2 (45% that is for RO) 249,05         8.71 1        6,016.40 265,075.11    remaining 55% paid out of operating funds

2,854,05     8.71 779,522.65      3,633,581.36

Option 1:  Debt service continues to FY2018 at current rate to pay off loan early.
OR
Continue debt service fee indefinitely for future RO debt‐eliminate RO Escrow Fund

Water Debt Service Escrow FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Beginning Balance‐Debt Service Fees 1,143           ,099 1        ,248,663 1,316,96      2 1,388      ,109      1,457,778 1,531,46      3 1,647       ,316        1,800,637 1,958,77      4 2,117      ,027 2,280,696      2,442,765      2,603,915      2,769,734      2,935,541       
Debt Service Fees billed 402               ,791          403,316  405,63         2 407         ,948         410,264 412,58         0 414         ,896          417,212  419,52         8 421         ,844 421,844         421,844         421,844         421,844         421,844          
Debt Service Fees Used: (includes interest)
   Original VML‐VACO financing (259             ,275)         (259,113)  (258,58        1) (262        ,375)        (260,675) (258,77        5) (261         ,575)         (259,075)  (261,27        5) (258        ,175) (259,775)        (260,694)        (256,025.00)  (256,037.50)  (255,468.75)   
   Additional VML‐VACO financing  (37                ,952)          (75,904)    (75,90          4) (75          ,904)         (75,904)   (37,95          2)                ‐            ‐          ‐                 ‐                 ‐                 ‐                
Balance at End of Year 1,248           ,663 1        ,316,962 1,388,10      9 1,457      ,778      1,531,463 1,647,31      6 1,800       ,637        1,958,774 2,117,02      7 2,280      ,696 2,442,765      2,603,915      2,769,734      2,935,541      3,101,916       

Principal Balances June 30
#1 2,60  5,000.00 2,450,000.00 2,285,000.00 2,115,000.00 1,940,000.00 1,755,000.00 1,56  5,000.00 1,365,000.00 1,160,000.00 945,000.00    720,000.00    490,000.00    250,000.00    ‐                   
#2 24      9,058.71 181,071.8    6 110,34    4.61      37,360.65 ‐                                ‐            ‐          ‐                                ‐   ‐                 ‐                 ‐                 ‐                   ‐                 

T l B lTotal Balance 2 854,85  058 714,05 .71 2 631 071 862,631,071.8 2 395 3446 ,39 ,3 61 2 1524.61 ,15 360 652,36 .65 1 940 000 001,940,000.0 1 755 0000 ,7 , 00 1 5650.00 , 6  000 005, .00 1 365 000 001,365,000.0 1 160 0000 ,16 , 00 945 000 00 720 000 00 490 000 00 250 000 000.00 945,000.00    720,000.00    490,000.00    250,000.00    ‐                   

Need to reimburse water fund for this payment made out of operating fund
Actual balance  1,451,243.57    
Less:  8/11 debt service payment (203,406.25)      

1,247,837.32    

Option 2: Debt service reduction to pay off loan at maturity

Balance of loans including interest 6/30/13 3,633,581.36    
Less:  Est. balance of debt svc fund 6/30/13 (1,316,962.00)   

Balance left to fund through FY2026 2,316,619.36    

current # of billable accounts 3479
number of billings per year per customer 6
number of years left to fund 12
billable accounts x number of billings x years 250,488              

Reduced rate 9.25$                   Note:  Calculation simplified‐does not account for growth
Balance to fund / (billable accounts x billings x years)=new rate

Reduced rate‐ Assume 20 new customers a year 8.95$                  

Water Debt Service Escrow      FY2012 FY2013FY2012 FY2013 FY2014 FY2015 FY2016FY2015 FY2016 FY2017 FY2018 FY2019FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026FY2021
Beginning Balance‐Debt Service Fees 1,143           ,099 1        ,248,663 1,316,96      2 1,170      ,373      1,021,064 874,52         9 768         ,920          699,537  633,72         8 566         ,793 504,032         440,745         377,613         320,224         263,897          
Debt Service Fees billed 402               ,791          403,316  187,89         6 188         ,970         190,044 191,11         8 192         ,192          193,266  194,34         0 195         ,414 196,488         197,562         198,636         199,710         ‐                   
Debt Service Fees Used: (includes interest)
   Original VML‐VACO financing (259             ,275)         (259,113)  (258,58        1) (262        ,375)        (260,675) (258,77        5) (261         ,575)         (259,075)  (261,27        5) (258        ,175) (259,775)        (260,694)        (256,025.00)  (256,037.50)  (255,468.75)   
   Additional VML‐VACO financing  (37                ,952)          (75,904)    (75,90          4) (75          ,904)         (75,904)   (37,95          2)                ‐            ‐          ‐                 ‐                 ‐                 ‐                
Balance at End of Year 1,248           ,663 1        ,316,962 1,170,37      3 1,021      ,064         874,529 768,92         0 699         ,537          633,728  566,79         3 504         ,032 440,745         377,613         320,224         263,897         8,428               

Principal Balances June 30
#1 2,60  5,000.00 2,450,000.00 2,285,000.00 2,115,000.00 1,940,000.00 1,755,000.00 1,56  5,000.00 1,365,000.00 1,160,000.00 945,000.00    720,000.00    490,000.00    250,000.00    ‐                   
#2 24      9,058.71 181,071.8    6 110,34    4.61      37,360.65 ‐                                ‐            ‐          ‐                                ‐   ‐                 ‐                 ‐                 ‐                   ‐                 

Total Balance 2,85  4,058.71 2,631,071.86 2,395,344.61 2,152,360.65 1,940,000.00 1,755,000.00 1,56  5,000.00 1,365,000.00 1,160,000.00 945,000.00    720,000.00    490,000.00    250,000.00    ‐                   

 



VSRS (11% of salaries in 2014)) 40 000 38 530 39 123 39 906 40 704 41 518 42 348 43 195 44 059

Rate Increase to bring revenue to balance before capital at  Town IOW
  current consumption rate $5.68 7.28$             

Projected Water Revenues and Expenses if increased to $5.68 for FY2014

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
Operating Revenue:
Water Sales 1,008       ,295      1,180,106 1,186       ,854      1,193,602  1,200,349       1,207,097      1,213,845      1,220,593      1,227,341     
Additional sales ‐ 1/2 of first year
Water Sales‐IOW County 251          ,764       305,782    305          ,782       305,782     305,782         305,782         305,782         305,782         305,782        
Water Connection Fees (assume 20 per year)‐$660 each 13            ,200       13,200      13           ,200       13,200        13,200           13,200           13,200           13,200           13,200          
Application Fees 5              ,000       5,000                     5,000       5,000        5,000             5,000             5,000             5,000             5,000            
Miscellaneous                  500        500                            500        500            500                 500                 500                 500                 500                
Total Operating Revenue 1,278       ,759      1,504,588 1,511       ,336      1,518,084  1,524       ,831 1,531,579      1,538,327      1,545,075      1,551,823       

Expenses:
Salaries (increase 2% after 2014) 320          ,265       348,692    355          ,666       362,779     370,035         377,435         384,984         392,684         400,538        
FICA/Unemployment Tax (8% of salaries) 25            ,621       27,895      28           ,453       29,022        29,603           30,195           30,799           31,415           32,043          
VSRS (11% of salaries in 2014))          40            000,       38 530,      39           123,       39 906,        40 704 41 518 42 348 43 195 44 059,           ,           ,           ,           ,          
Health (14% of salaries) 52            ,230       49,735      49           ,793       50,789        51,805           52,841           53,898           54,976           56,075          
Uniforms (max 5% increase) 3              ,100       3,255                     3,418       3,589        3,768             3,956             4,154             4,362             4,580            
Contractual 15            ,000       15,000      15           ,000       15,000        15,000           15,000           15,000           15,000           15,000          
Audit & Legal (7% for audit based on history) 25            ,000       20,000      21           ,400       22,898        24,501           26,216           28,051           30,015           32,116          
Maintenance & Repairs (assume 2%) 21            ,000       21,000      20           ,400       21,828        23,356           24,991           26,740           28,612           30,615          
Water Tank Maintenance 100          ,000       100,000    100          ,000       100,000     100,000         100,000         100,000         100,000         100,000        
Additional O&M‐Fluoride Removal‐used reduced budget 451          ,053       470,673    482          ,554       495,029     508,128         521,882         536,324         551,488         567,409        
Well Maintenance‐not in current budget                  ‐        ‐                         5,000       5,000        5,000             5,000             5,000             5,000             5,000            
Professional Services (2%) 5              ,000       1,000                     1,020       1,040        1,061             1,082             1,104             1,126             1,149            
Data Processing (2%) 14            ,000       14,000      14           ,280       14,566        14,857           15,154           15,457           15,766           16,082          
Utilities (2%) 1              ,500       1,500                     1,530       1,561        1,592             1,624             1,656             1,689             1,723            
Communications (2%) 15            ,045       15,045      15           ,346       15,653        15           ,966 16,285           16,611           16,943           17,282            
Insurance (5%) 25            ,200       25,200      26           ,460       27,783        29,172           30,631           32,162           33,770           35,459          
Materials & Supplies (2%) 114          ,400       114,400    116          ,688       119,022     121,402         123,830         126,307         128,833         131,410        
Gas & Tires (2%) 14            ,500       14,500      14           ,790       15,086        15,388           15,695           16,009           16,329           16,656          
Dues & Subscriptions (2%) 1              ,000       1,000                     1,020       1,040        1,061             1,082             1,104             1,126             1,149            
Travel & Training (2%) 5              ,500       5,500                     5,610       5,722        5,837             5,953             6,072             6,194             6,318            
Miscellaneous (2%) 12            ,405       12,405      12           ,653       12,906        13,164           13,428           13,696           13,970           14,249          
Capital Projects Funded with Op. Rates/Revenue:
Vehicles & Equipment 26            ,000       34,000      25           ,000       25,000        25,000           25,000           25,000           25,000           25,000          
Debt Service Paid with Op. Rates/Revenue:
VRA Bond (Replaces GMAC) 115          ,911       114,240    116          ,284       116,444     70,300           24,056           23,950           23,782           23,569          
Operating Expenses 1,403       ,730      1,447,570 1,471       ,488      1,501,663  1,486,699       1,472,855      1,506,428      1,541,276      1,577,479     

Operating Income (Loss) (124         ,971)       57,018      39           ,847       16,421        38,132           58,724           31,899           3,799             (25,657)         

Percent Increase in Revenue Needed 9.92% ‐3.84% ‐2.67% ‐1.10% ‐2.53% ‐3.88% ‐2.10% ‐0.25% 1.67%

Non‐Operating Revenues (Expenses)



Debt Service Fee (Restricted) 403          ,316       187,896    188          ,970       190,044     191         ,118 19         2,192 193,266         194,340         195,414                
Pro‐Rata Fees (Restricted)                  ‐        ‐                            ‐        ‐            ‐                 ‐                 ‐                 ‐                 ‐                
Availability Fees (Reserved) 54            ,400       54,400      54           ,400       54,400        54,400           54,400           54,400           54,400           54,400          
Interest Revenue (Undesignated) 5              ,925       5,925                     5,500       5,500        5,500             5,500             5,500             5,500             5,500            
Total Non‐Operating Revenues (Expenses) 463          ,641       248,221    248          ,870       249,944     251,018         252,092         253,166         254,240         255,314        

Net Income (Loss) 338          ,670       305,239    288          ,717       266,365     289,150         310,816         285,065         258,039         229,657        

Percent Increase in Revenue Needed ‐26.88% ‐41.03% ‐39.66% ‐38.25% ‐36.78% ‐35.27% ‐33.70% ‐32.07% ‐30.38%

Reserves:

Water Development Escrow
Beginning Balance ‐ Pro Rata Fees 76,67       8.28      76,678.28 76,67       8.28      76,678.28  76,678.28       76,678.28      76,678.28      76,678.28      76,678.28     
Pro‐Rata Share Fees                   ‐        ‐                            ‐        ‐            ‐                 ‐                 ‐                 ‐                 ‐                
Pro Rata Share Fees Used                  ‐        ‐                            ‐        ‐            ‐                 ‐                 ‐                 ‐                 ‐                
Balance at End of Year 76,67      8.28      76,678.28 76,67      8.28      76,678.28 76,678.28      76,678.28     76,678.28     76,678.28     76,678.28    

Water Capital Escrow
Beginning Balance‐ Availability Fees 207          ,969       253,515    207          ,915       162,315     116,715         71,115           25,515           (20,085)          (65,685)         
Reimburse advance for Waterline replacement                  ‐        ‐                            ‐        ‐            ‐                 ‐                 ‐                 ‐                 ‐                
Availability Fees 54            ,400       54,400      54           ,400       54,400        54,400           54,400           54,400           54,400           54,400          
Availability Fees Used for Capital Projects:
     Completion of RO Plant                  ‐        ‐                            ‐        ‐            ‐                 ‐                 ‐                 ‐                 ‐                
      Water System Improvements (8             ,854)       (100,000)   (100         ,000)       (100,000)    (100,000)         (100,000)        (100,000)        (100,000)        (100,000)       
Balance at End of Year 253          ,515       207,915    162          ,315       116,715     71,115           25,515           (20,085)          (65,685)          (111,285)      



  Water Rates (Bi‐Monthly) 
Water Water Water

(revised rate & (revised rate & (current rate 
revised debt revised debt structure)
service fee) service fee)

In‐Town Rates:
Debt Service Fee $8.95 $9.25 $19.30 only $0.30 difference
Cost per 1,000 gallons $5.68 $5.68 $4.85
Bi‐Monthly Bill‐ 9,900  gallons (average) $65.18 $65.48 $67.32

 
Comparison of Billing Water

Revised rate Current Rate Variance
w/ $8.95 DS fee

3,000 25.99                          33.85                       (7.86)                      
5,000 37.35                          43.55                       (6.20)                      
7,500 51.55                          55.68                       (4.13)                      
10,000 65.75                          67.80                       (2.05)                      
12,000 77.11                          77.50                       (0.39)                      
15,000 94.15                          92.05                       2.10                       
20,000 122.55                        116.30                    6.25                       
50,000 292.95                        261.80                    31.15                     
100,000 576.95                        504.30                    72.65                     

Comparison of Billing Water
Revised rate Current Rate Variance

w/ $9.25 DS fee
3,000 26.29                          33.85                       (7.56)                      
5,000 37.65                          43.55                       (5.90)                      
7,500 51.85                          55.68                       (3.83)                      
10,000 66.05                          67.80                       (1.75)                      
12,000 77.41                          77.50                       (0.09)                      
15,000 94.45                          92.05                       2.40                       
20,000 122.85                        116.30                    6.55                       
50,000 293.25                        261.80                    31.45                     
100,000 577.25                        504.30                    72.95                     

Comparison of 9,900 gallons to surrounding localities (using $8.95 debt service)
Water

Town of Smithfield  65.18                         
Isle of Wight 91.34                          *
Chesapeake 67.23                          **
City of Suffolk 99.17                          ***
City of Newport News 44.17                          ****

Isle of Wight*
Bi‐monthly service rate up to & including 3/4" meter 25.50$                       
$6.65 per gallon up to 50,000 gallons 65.84$                       
$5.75 per gallon over 50,000 gallons ‐$                           

91.34$                       



Chesapeake**
Minimum 6 consumptions (ccfs) bi monthly 37.00$                        (6 ccfs = 4488)
Rate per consumption above minimum ($4.178) 30.23$                       

67.23$                       

Suffolk ***
meter charge $4.80  
minimum bill (5 ccfs + meter charge) 40.45$                        (5 ccfs = 3740 gallons)
each additional ccf $7.13 58.72$                       

99.17$                       

City of Newport News****
Low usage lifeline (residential bi‐monthly)  $3.08 for 18.48$                       
  first 6 CCF
Normal use rate is $3.55 per CCF for >6 to 50 CCF 25.69$                       
Conservation rate is $7.10 for >50 CCF ‐$                           

44.17$                       



VSRS (11% of salaries in 2014)) 40 000 38 530 39 123 39 906 40 704 41 518 42 348 43 195 44 059

Rate Increase to bring revenue to rate study level at  Town IOW
  current consumption rate $5.85 7.45$             

Projected Water Revenues and Expenses if increased to $5.08 for FY2014

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
Operating Revenue:
Water Sales 1,008,295        1,215,      426 1,2       22,376      1,229,326    1,236,276      1,243,2      26 1,250,175      1,257,125      1,264,075     
Additional sales ‐ 1/2 of first year
Water Sales‐IOW County 251,764          313,         128 31          3,128        313,128       313,128         313,1         28 313,128         313,128         313,128        
Water Connection Fees (assume 10 per year)‐$660 each 13,200            13,           200            13,200        13,200          13,200          13,2           00 13,200           13,200           13,200          
Application Fees 5,000              5,             000              5,000        5,000            5,000            5,0             00 5,000             5,000             5,000            
Miscellaneous 500                                  500             500             500              500                5                 00 500                 500                 500                
Total Operating Revenue 1,278,759        1,547,      254 1,5       54,204      1,561,154    1,568,104      1,575,0      54 1,582,003      1,588,953      1,595,903     

Expenses:
Salaries (increase 2% after 2014) 320,265          348,         692 35          5,666        362,779       370,035         377,4         35 384,984         392,684         400,538        
FICA/Unemployment Tax (8% of salaries) 25,621            27,           895            28,453        29,022          29,603          30,1           95 30,799           31,415           32,043          
VSRS (11% of salaries in 2014))          40 000,            38,           530            39 123,        39 906,          40 704,          41 518,           42 348 43 195 44 059,           ,           ,          
Health (14% of salaries) 52,230            49,           735            49,793        50,789          51,805          52,8           41 53,898           54,976           56,075          
Uniforms (max 5% increase) 3,100              3,             255              3,418        3,589            3,768            3,9             56 4,154             4,362             4,580            
Contractual 15,000            15,           000            15,000        15,000          15,000          15,0           00 15,000           15,000           15,000          
Audit & Legal (7% for audit based on history) 25,000            20,           000            21,400        22,898          24,501          26,2           16 28,051           30,015           32,116          
Maintenance & Repairs (assume 2%) 21,000            21,           000            20,400        21,828          23,356          24,9           91 26,740           28,612           30,615          
Water Tank Maintenance 100,000          100,         000 10          0,000        100,000       100,000         100,0         00 100,000         100,000         100,000        
Additional O&M‐Fluoride Removal‐used reduced budget 451,053          470,         673 48          2,554        495,029       508,128         521,8         82 536,324         551,488         567,409        
Well Maintenance‐not in current budget ‐                                   ‐              5,000        5,000            5,000            5,0             00 5,000             5,000             5,000            
Professional Services (2%) 5,000              1,             000              1,020        1,040            1,061            1,0             82 1,104             1,126             1,149            
Data Processing (2%) 14,000            14,           000            14,280        14,566          14,857          15,1           54 15,457           15,766           16,082          
Utilities (2%) 1,500              1,             500              1,530        1,561            1,592            1,6             24 1,656             1,689             1,723            
Communications (2%) 15,045            15,           045            15,346        15,653          15,966          16,2           85 16,611           16,943           17,282          
Insurance (5%) 25,200            25,           200            26,460        27,783          29,172          30,6           31 32,162           33,770           35,459          
Materials & Supplies (2%) 114,400          114,         400 11          6,688        119,022       121,402         123,8         30 126,307         128,833         131,410        
Gas & Tires (2%) 14,500            14,           500            14,790        15,086          15,388          15,6           95 16,009           16,329           16,656          
Dues & Subscriptions (2%) 1,000              1,             000              1,020        1,040            1,061            1,0             82 1,104             1,126             1,149            
Travel & Training (2%) 5,500              5,             500              5,610        5,722            5,837            5,9             53 6,072             6,194             6,318            
Miscellaneous (2%) 12,405            12,           405            12,653        12,906          13,164          13,4           28 13,696           13,970           14,249          
Capital Projects Funded with Op. Rates/Revenue:
Vehicles & Equipment 26,000            34,           000            25,000        25,000          25,000          25,0           00 25,000           25,000           25,000          
Debt Service Paid with Op. Rates/Revenue:
VRA Bond (Replaces GMAC) 115,911          114,         240 11          6,284        116,444       70,300          24,0           56 23,950           23,782           23,569          
Operating Expenses 1,403,730        1,447,      570 1,4       71,488      1,501,663    1,486,699      1,472,8      55 1,506,428      1,541,276      1,577,479     

Operating Income (Loss) (124,971         ) 99,           684            82,716        59,491          81,405          102,1         98 75,576           47,677           18,424          

Percent Increase in Revenue Needed 9.92% ‐6.52% ‐5.39% ‐3.86% ‐5.25% ‐6.57% ‐4.83% ‐3.04% ‐1.17%

Non‐Operating Revenues (Expenses)



Debt Service Fee (Restricted) 403,316          187,         896 18          8,970        190,044       191,118         192,1         92 193,266         194,340         195,414        
Pro‐Rata Fees (Restricted) ‐                                   ‐             ‐             ‐              ‐                ‐                 ‐                 ‐                 ‐                
Availability Fees (Reserved) 54,400            54,           400            54,400        54,400          54,400          54,4           00 54,400           54,400           54,400          
Interest Revenue (Undesignated) 5,925              5,             925              5,500        5,500            5,500            5,5             00 5,500             5,500             5,500            
Total Non‐Operating Revenues (Expenses) 463,641          248,         221 24          8,870        249,944       251,018         252,0         92 253,166         254,240         255,314        

Net Income (Loss) 338,670          347,         905 33          1,586        309,435       332,423         354,2         90 328,742         301,917         273,738        

Percent Increase in Revenue Needed ‐26.88% ‐41.03% ‐39.66% ‐38.25% ‐36.78% ‐35.27% ‐33.70% ‐32.07% ‐30.38%

Reserves:

Water Development Escrow
Beginning Balance ‐ Pro Rata Fees 76,678.28        76,678      .28 76,       678.28      76,678.28    76,678.28      76,678.      28 76,678.28      76,678.28      76,678.28     
Pro‐Rata Share Fees  ‐                                   ‐             ‐             ‐              ‐                ‐                 ‐                 ‐                 ‐                
Pro Rata Share Fees Used ‐                                   ‐             ‐             ‐              ‐                ‐                 ‐                 ‐                 ‐                
Balance at End of Year 76,678.28       76,678     .28 76,6      78.28      76,678.28    76,678.28     76,678.     28 76,678.28     76,678.28     76,678.28    

Water Capital Escrow
Beginning Balance‐ Availability Fees 207,969          253,         515 20          7,915        162,315       116,715         71,1           15 25,515           (20,085)          (65,685)         
Reimburse advance for Waterline replacement ‐                                   ‐             ‐             ‐              ‐                ‐                 ‐                 ‐                 ‐                
Availability Fees 54,400            54,           400            54,400        54,400          54,400          54,4           00 54,400           54,400           54,400          
Availability Fees Used for Capital Projects:
     Completion of RO Plant ‐                                   ‐             ‐             ‐              ‐                ‐                 ‐                 ‐                 ‐                
      Water System Improvements (8,854             ) (100,        000) (1         00,000)        (100,000)     (100,000)        (100,0        00) (100,000)        (100,000)        (100,000)       
Balance at End of Year 253,515          207,         915 16          2,315        116,715       71,115          25,5           15 (20,085)          (65,685)          (111,285)      



 Water Rates (Bi‐Monthly) 
Water Water Water

(revised rate & (revised rate & (current rate 
revised debt revised debt structure)
service fee) service fee)

In‐Town Rates:
Debt Service Fee $8.95 $9.25 $19.30
Cost per 1,000 gallons $5.85 $5.85 $4.85
Bi‐Monthly Bill‐ 9,900  gallons (average) $66.87 $67.17 $67.32

 
Comparison of Billing Water

Revised rate Current Rate Variance
w/ $8.95 DS fee

3,000 26.50                    33.85                    (7.35)                      
5,000 38.20                    43.55                    (5.35)                      
7,500 52.83                    55.68                    (2.85)                      
10,000 67.45                    67.80                    (0.35)                      
12,000 79.15                    77.50                    1.65                       
15,000 96.70                    92.05                    4.65                       
20,000 125.95                  116.30                  9.65                       
50,000 301.45                  261.80                  39.65                     
100,000 593.95                  504.30                  89.65                     

Comparison of Billing Water
Revised rate Current Rate Variance

w/ $9.25 DS fee
3,000 26.80                    33.85                    (7.05)                      
5,000 38.50                    43.55                    (5.05)                      
7,500 53.13                    55.68                    (2.55)                      
10,000 67.75                    67.80                    (0.05)                      
12,000 79.45                    77.50                    1.95                       
15,000 97.00                    92.05                    4.95                       
20,000 126.25                  116.30                  9.95                       
50,000 301.75                  261.80                  39.95                     
100,000 594.25                  504.30                  89.95                     

Comparison of 9,900 gallons to surrounding localities Water
Town of Smithfield  66.87                   
Isle of Wight 91.34                   
Chesapeake 67.23                   
City of Suffolk 99.17                   
City of Newport News 44.17                   



5/17/2013

Proposed Budget Proposed Budget Adopted Budget Actual as  of Remaining % of
Description 2013/2014 Revisions 2012/2013 2012/2013 04/30/13 Budget budget

Revenue
General Fund revenues

General Fund revenues
Real Estate Tax
Current RE Tax 1,660,000.00                    1,659,225.00                     1,648,955.00                             1,659,709.85        (484.85)                   100.03%
Delinquent RE Tax 20,000.00                         25,000.00                          25,000.00                                  17,569.43             7,430.57                 70.28%
Current RE Penalty 6,500.00                           6,500.00                            8,000.00                                   6,607.64               (107.64)                   101.66%
Delinquent RE Penalty 2,000.00                           2,500.00                            2,500.00                                   1,681.12               818.88                    67.24%
Current RE Interest 1,000.00                           965.00                               1,900.00                                   783.85                  181.15                    81.23%
Delinquent RE Interest 3,400.00                           3,600.00                            2,800.00                                   3,304.68               295.32                    91.80%
Total Real Estate Taxes 1,692,900.00                    1,697,790.00                     1,689,155.00 1,689,656.57 8,133.43                 99.52%

Personal Property Tax  
Current PP Tax 838,000.00                       838,000.00                        812,000.00                                836,235.59           1,764.41                 99.79%
Delinquent PP Tax 35,000.00                         35,000.00                          10,000.00                                  35,171.79             (171.79)                   100.49%
Current PP Penalty 13,500.00                         13,500.00                          10,725.00                                  13,963.00             (463.00)                   103.43%
Delinquent PP Penalty 6,000.00                           6,000.00                            3,900.00                                   6,191.26               (191.26)                   103.19%
Current PP Interest 650 00 650 00 650 00 854 59 (204 59) 131 48%

Town of Smithfield
General Fund Operating Budget

Current PP Interest 650.00                             650.00                             650.00                                    854.59                (204.59)                 131.48%
Delinquent PP Interest 4,320.00                           4,320.00                            1,800.00                                   4,475.92               (155.92)                   103.61%
Total Personal Property Tax 897,470.00                       897,470.00                        839,075.00 896,892.15 577.85                    99.94%

Miscellaneous Receipts Over/Short 15.00                               15.00                                 15.00                                        (74.67)                  89.67                      -497.80%
Total Over/Short 15.00                               15.00                                 15.00                                        (74.67)                  89.67                      -497.80%

Other Taxes   
Franchise Tax 139,855.00                       139,855.00                        139,245.00                                -                       139,855.00              0.00%
Cigarette Tax 130,000.00                       130,000.00                        130,000.00                                118,683.45           11,316.55               91.29%
Transient Occupancy Tax 142,000.00                       140,000.00                        140,000.00                                144,331.57           (4,331.57)                103.09%
Meals Tax-4% 794,270.00                       801,070.00                        776,000.00                                700,219.71           100,850.29              87.41%  
Meals Tax-2%-budgeted at 1% 397,135.00                       369,165.00                        194,000.00                                320,538.72           48,626.28               86.83%
Communications Tax 245,000.00                       245,000.00                        238,000.00                                163,000.20           81,999.80               66.53%  
Rolling Stock 13.00                               13.00                                 25.00                                        13.19                    (0.19)                       101.46%
Rental Tax 1,300.00                           1,300.00                            1,300.00                                   781.59                  518.41                    60.12%
Sales Tax 243,000.00                       243,000.00                        275,000.00                                193,687.15           49,312.85               79.71%
Consumption Tax 47,500.00                         47,000.00                          46,000.00                                  35,175.94             11,824.06               74.84%
Utility Tax 194,500.00                       194,000.00                        189,500.00                                137,478.15           56,521.85               70.87%
Total Other Local Taxes 2,334,573.00                    2,310,403.00                     2,129,070.00                             1,813,909.67        496,493.33              78.51%
  
Licenses, Permits & Privilege Fees  

1
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Proposed Budget Proposed Budget Adopted Budget Actual as  of Remaining % of
Description 2013/2014 Revisions 2012/2013 2012/2013 04/30/13 Budget budget

Town of Smithfield
General Fund Operating Budget

Business Licenses 330,000.00                       342,000.00                        311,000.00                                340,821.67           1,178.33                 99.66%
Business Licenses Penalty 6,420.00                           6,400.00                            2,000.00                                   2,171.45               4,228.55                 33.93%
Business Licenses Interest 645.00                              640.00                               1,500.00                                   234.92                  405.08                    36.71%
Permits & Other Licenses 13,000.00                         11,000.00                          7,000.00                                   11,508.57             (508.57)                   104.62%
WC Dog Park Registration 2,200.00                           2,200.00                            1,860.00                                   2,036.00               164.00                    92.55%
Consultant Review Fees 5,000.00                           5,000.00                            5,000.00                                   1,350.00               3,650.00                 27.00%
Vehicle License Tags -                                   6.00                                   -                                            6.00                     -                          100.00%
Vehicle License 135,500.00                       135,500.00                        130,000.00                                135,344.89           155.11                    99.89%  
Total Licenses, permits and privilege fees 492,765.00 502,746.00 458,360.00 493,473.50           9,272.50                 98.16%

Fines & Costs
Public Defender Fee -                                   -                                     -                                            -                       -                          #DIV/0!
Fines & Costs 57,000.00                         57,000.00                          57,000.00                                  50,529.39             6,470.61                 88.65%
Total Fines & Forfeitures 57,000.00                         57,000.00                          57,000.00                                  50,529.39             6,470.61                 88.65%

 
From Use of Money and Property  
General Fund Interest 6,400.00                           6,400.00                            8,000.00                                   5,149.93               1,250.07                 80.47%
Beautification Fund Interest 85.00                               150.00                               15.00                                        139.04                  10.96                      92.69%
Rentals 15,685.00                        20,300.00                        9,365.00                                 17,929.66           2,370.34               88.32%e ta s 5,685 00 0,300 00 9,365 00 ,9 9 66 ,3 0 3 88 3 %
Smithfield Center Rentals 143,000.00                       143,000.00                        135,000.00                                127,817.13           15,182.87               89.38%
Smithfield Center Vendor Programs 4,500.00                           4,500.00                            3,725.00                                   4,600.00               (100.00)                   102.22%
Windsor Castle Event Rentals -                                   -                                     4,000.00                                   -                       -                          #DIV/0!
Special Events 1,000.00                           3,200.00                            -                                            3,024.00               176.00                    94.50%
Fingerprinting Fees 1,000.00                           1,000.00                            -                                            890.00                  110.00                    89.00%
Sale of Equipment 1,000.00                           1,891.00                            1,000.00                                   1,891.00               -                          100.00%
Sale of Land -                                   414,172.00                        -                                            414,171.32           0.68                        100.00%
Lease of Land 525.00                              525.00                               500.00                                      525.00                  -                          100.00%
Total revenue from use of money and property 173,195.00                       595,138.00                        161,605.00 576,137.08 19,000.92               96.81%

Miscellaneous Revenue  
Other Revenue 2,200.00                           2,200.00                            1,500.00                                   2,226.39               (26.39)                     101.20%
Cash Proffer Revenues -                                   1,500.00                            -                                            1,500.00               -                          100.00%
Obici Foundation Wellness Grant 12,500.00                         37,775.00                          47,595.00                                  20,275.00             17,500.00               53.67%
Virginia Municipal Group Safety Grant 3,861.00                           3,861.00                            2,000.00                                   3,861.00               -                          100.00%
Total Miscellaneous Revenue 18,561.00                         45,336.00                          51,095.00                                  27,862.39             17,473.61               61.46%

From Reserves
Restricted Reserves-Beautification -                                   -                                     -                                            -                       -                          #DIV/0!
Reserves-Pinewood Escrow 14,618.00                         14,618.00                          -                                            12,181.60             2,436.40                 83.33%
From Operating Reserves 509,075.00                       -                                     474,086.09                                -                       -                          #DIV/0!
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Proposed Budget Proposed Budget Adopted Budget Actual as  of Remaining % of
Description 2013/2014 Revisions 2012/2013 2012/2013 04/30/13 Budget budget

Town of Smithfield
General Fund Operating Budget

Total From Reserves 523,693.00                       14,618.00                          474,086.09                                12,181.60             2,436.40                 83.33%
 

Intergovernmental Virginia
Law Enforcement  (no change budgeted for 2014) 161,533.00                       161,533.00                        161,533.00                                121,149.00           40,384.00               75.00%   
Litter Control Grant 3,765.00                           3,765.00                            2,609.00                                   3,765.00               -                          100.00%
Police Block Grants-State 1,000.00                           795.00                               -                                            792.97                  2.03                        99.74%
Urban Funds-State Match (18%) -                                   155,450.00                        -                                            -                       155,450.00              0.00%
Fire Programs 19,461.00                         22,517.00                          18,568.00                                  22,517.00             -                          100.00%
VCA Grant 5,000.00                           5,000.00                            5,000.00                                   5,000.00               -                          100.00%
DCA Grant (Dam) 17,000.00                         -                                     25,000.00                                  -                       -                          #DIV/0!
FEMA-VDEM (state portion) -                                   15,705.00                          -                                            3,275.23               12,429.77               20.85%
Fuel Refund (state) 865.00                              6,700.00                            7,000.00                                   6,555.40               144.60                    97.84%
Total State Revenue 208,624.00                       371,465.00                        219,710.00                                163,054.60           208,410.40              43.90%

Intergovernmental Federal
Federal Grants 5,000.00                           12,000.00                          5,000.00                                   9,665.02               2,334.98                 80.54%
Urban Fund Partial Use Allocation (80%) -                                   690,900.00                        -                                            -                       690,900.00              0.00%
FEMA-federal portion -                                   69,290.00                          -                                            48,084.56             21,205.44               69.40%
Pinewood Heights CDBG Relocation Grant-Phase II 500,194.00                      624,720.00                      624,720.00                              124,526.00         500,194.00            19.93%e ood e g ts C G e ocat o G a t ase 500, 9 00 6 , 0 00 6 , 0 00 ,5 6 00 500, 9 00 9 93%
Federal Fuel Income 1,000.00                           4,000.00                            8,300.00                                   3,527.81               472.19                    88.20%
Total Federal Revenue 506,194.00                       1,400,910.00                     638,020.00                                185,803.39           1,215,106.61           13.26%

Other Financing Sources
  Operating Transfers In
Transfer In for Debt Service -                                   -                                     -                                            -                       -                          #DIV/0!
Total Operating Transfers In -                                   -                                     -                                            -                       -                          #DIV/0!

   Other Financing Sources
Note Proceeds-HVAC Financing (Smithfield Center) -                                   80,175.00                          -                                            80,175.00             -                          100.00%
General Obligation Bond-Capital Asset financing (ball fields) 400,000.00                       -                                     -                                            -                       -                          #DIV/0!
Insurance Recoveries -                                   4,125.00                            -                                            4,124.42               0.58                        99.99%
Total Other Financing Sources 400,000.00                       84,300.00                          -                                            84,299.42             0.58                        100.00%

   Contributions
CHIPS Contributions 2,500.00                           2,880.00                            5,300.00                                   2,880.00               -                          100.00%
Bike Rack -                                   800.00                               -                       800.00                    0.00%
Public Restroom 250,000.00                        -                       250,000.00              0.00%
Porcine Statues -                                   10,540.00                          -                                            10,537.12             2.88                        99.97%
Contribution-Smithfield Foods Donation to PD 20,900.00                          -                                            20,900.00             -                          100.00%
Contribution-Motorcycle Donation 5,000.00                            5,000.00               -                          100.00%
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Description 2013/2014 Revisions 2012/2013 2012/2013 04/30/13 Budget budget

Town of Smithfield
General Fund Operating Budget

Ruritan Club Contribution-Ivy Hill Bench -                                   1,568.00                            -                                            1,568.00               -                          100.00%
Contributions-Employee Awards -                                   500.00                               -                                            500.00                  -                          100.00%
Contributions-IOW County (ball fields) 25,000.00                         -                                     -                                            -                       -                          #DIV/0!
Contributions-IOW County Port Authority Grants -                                   3,221.00                            -                                            5,559.07               (2,338.07)                172.59%
Farmers Bank-Police Department -                                   24,000.00                          24,000.00             -                          100.00%
Contributions South Church Street Improvement Project -                                   400,000.00                        -                                            400,000.00           -                          100.00%
Total Contributions 27,500.00                         719,409.00                        5,300.00                                   470,944.19           248,464.81              65.46%

 

Total General Fund Revenue 7,332,490.00 8,696,600.00 6,722,491.09 6,464,669.28 2,231,930.72 74.34%

Less Revenues, Loan Funds, Grants and Contributions related
 to capital projects
   General Obligation Bond-HVAC Financing -                                   (80,175.00)                         -                                            (80,175.00)            -                          
   General Obligation Bond-Land Acquisition (400,000.00)                      -                                     -                                            -                       -                           
   Cash Proffer Revenues -                                   (1,500.00)                           -                                            (1,500.00)             -                          
   Meals Tax (1%) allocated to Special Projects (397,135.00)                      (369,165.00)                       (194,000.00)                              (320,538.72)          (48,626.28)              
   South Church Street Improvement Project-Grants -                                   (846,350.00)                       -                                            -                       (846,350.00)            
   South Church Street Improvement Project-Contributions -                                   (400,000.00)                       -                                            (400,000.00)          -                          

Public Restrooms Contributions (250,000.00) (250,000.00)   Public Restrooms Contributions (250,000.00)                     (250,000.00)          
   Pinewood Heights Reserves (14,618.00)                       (14,618.00)                         (12,181.60)            (2,436.40)                
   Contributions to Ball Fields (IOW) (25,000.00)                       -                                     -                          
   Pinewood Heights Relocation Project -Grant (500,194.00)                      (624,720.00)                       (624,720.00)                              124,526.00           (749,246.00)            
Total Non-operating Revenues (1,336,947.00)                   (2,506,353.00)                    (818,720.00)                              (609,694.32)          (1,896,658.68)         24.33%

Total General Fund Operating Revenues 5,995,543.00                    6,190,247.00                     5,903,771.09                             5,854,974.96 335,272.04 94.58%

 

General Fund Budget
Expenses

 Proposed Budget Proposed Budget Adopted Budget Actual as  of Remaining % of
Description 2013/2014 Revisions 2012/2013 2012/2013 04/30/13 Budget budget

GENERAL GOVERNMENT
Town Council  
Salaries 40,000.00                         40,000.00                          40,000.00                                  32,500.00             7,500.00                 81.25%
FICA 3,500.00                           3,500.00                            3,468.00                                   2,898.48               601.52                    82.81%
Employee Wellness/Assistance Plan 1,800.00                           1,800.00                            1,900.00                                   1,365.00               435.00                    75.83%
Legal Fees 32,000.00                         30,000.00                          30,000.00                                  24,402.58             5,597.42                 81.34%  
Election Expense 3,000.00                           -                                     3,000.00                                   -                       -                          -               
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Maintenance contracts 695.00                              -                                     600.00                                      -                       -                          -               
Advertising 30,000.00                         30,000.00                          30,000.00                                  15,361.13             14,638.87               51.20%
Professional Services 1,500.00                           750.00                               2,500.00                                   -                       750.00                    0.00%
Records Management maint & upgrades-scanner & software 8,484.00                           3,984.00                            3,900.00                                   995.00                  2,989.00                 24.97%
Site Plan Review 5,000.00                           2,500.00                            5,000.00                                   -                       2,500.00                 0.00%  
Communications 3,500.00                           3,500.00                            5,100.00                                   1,922.39               1,577.61                 54.93%
Insurance 27,435.00                         26,125.00                          27,665.00                                  26,125.00             -                          100.00%
Supplies 20,000.00                         20,000.00                          20,000.00                                  14,718.65             5,281.35                 73.59%
Travel & Training 6,000.00                           6,000.00                            7,000.00                                   4,523.22               1,476.78                 75.39%
Subscriptions/Memberships 9,100.00                           9,000.00                            9,000.00                                   8,333.00               667.00                    92.59%
Cable Television Maintenance & Upgrades 0.91                     (0.91)                       -               
Council Approved Items 16,000.00                         10,000.00                          10,000.00                                  6,514.29               3,485.71                 65.14%
Public Defender Fees 2,000.00                           2,000.00                            2,000.00                                   1,560.00               440.00                    78.00%
Bank Charges 625.00                              625.00                               375.00                                      474.35                  150.65                    75.90%
SpecialProjects 2,500.00                           2,500.00                            1,000.00                                   1,342.43               1,157.57                 53.70%
Smithfield CHIPS program 3,772.00                           3,772.00                            3,772.00                                   2,566.00               1,206.00                 68.03%
Update Town Charter & Code 2,000.00                           2,000.00                            2,000.00                                   1,355.00               645.00                    67.75%
Annual Christmas Parade 400.00                              400.00                               325.00                                      75.11                    324.89                    18.78%
Council Approved Hwy -                                   -                                     (22,270.00)                                -                       -                          -               
Total Town Council 219,311.00 198,456.00 186,335.00 147,032.54           51,423.46               78.91%

 
 

Town Manager   
Salaries 216,840.00                       201,022.01                        201,022.01                                158,869.20           42,152.81               79.03%
FICA 17,350.00                         16,082.00                          16,082.00                                  12,383.81             3,698.19                 77.00%
VSRS 25,100.00                         26,320.00                          26,320.00                                  21,732.30             4,587.70                 82.57%
Health 37,455.00                         34,775.00                          34,775.00                                  28,946.10             5,828.90                 83.24%
Auto Expense 500.00                              500.00                               500.00                                      339.87                  160.13                    67.97%
Maintenance Contracts 1,700.00                           1,536.00                            1,400.00                                   1,280.00               256.00                    83.33%
Communications 15,500.00                         15,500.00                          15,500.00                                  11,521.75             3,978.25                 74.33%
Insurance 2,910.00                           2,773.00                            2,725.00                                   2,772.24               0.76                        99.97%
Supplies 5,500.00                           5,500.00                            5,500.00                                   3,589.30               1,910.70                 65.26%
Dues & Subscriptions 2,940.00                           2,920.00                            2,800.00                                   2,900.54               19.46                      99.33%
Computer & technology expenses 16,000.00                         16,000.00                          16,000.00                                  7,394.99               8,605.01                 46.22%
Travel & Training 7,800.00                           7,800.00                            5,000.00                                   4,569.46               3,230.54                 58.58%  
Other 100.00                              1,100.00                            100.00                                      55.00                    1,045.00                 5.00%
TM Allocated to Hwy -                                   -                                     (6,450.00)                                  -                       -                          #DIV/0!
Total Town Manager 349,695.00                       331,828.01                        321,274.01                                256,354.56           75,473.45               77.26%

 
 

5



5/17/2013

Proposed Budget Proposed Budget Adopted Budget Actual as  of Remaining % of
Description 2013/2014 Revisions 2012/2013 2012/2013 04/30/13 Budget budget

Town of Smithfield
General Fund Operating Budget

Treasurer   
Salaries 258,170.00                       248,190.00                        248,190.00                                194,298.07           53,891.93               78.29%
FICA 20,655.00                         19,860.00                          19,860.00                                  15,170.91             4,689.09                 76.39%
VSRS 29,230.00                         30,885.00                          30,885.00                                  25,458.36             5,426.64                 82.43%
Health 32,840.00                         27,725.00                          30,650.00                                  22,637.95             5,087.05                 81.65%
Audit 11,500.00                         23,250.00                          23,250.00                                  23,250.00             -                          100.00%
Depreciation Software 2,700.00                           2,700.00                            2,700.00                                   2,700.00               -                          100.00%
Communications 8,080.00                           8,080.00                            7,800.00                                   6,229.41               1,850.59                 77.10%
Data Processing 18,000.00                         18,000.00                          18,000.00                                  14,741.54             3,258.46                 81.90%
Service Contracts 18,500.00                         22,035.00                          17,100.00                                  17,128.24             4,906.76                 77.73%
Insurance 2,510.00                           2,390.00                            2,350.00                                   2,389.36               0.64                        99.97%
Supplies 15,000.00                         15,000.00                          15,000.00                                  9,597.82               5,402.18                 63.99%
Dues & Subscriptions 2,300.00                           2,300.00                            2,300.00                                   2,015.91               284.09                    87.65%
Credit Card Processing 1,000.00                           1,000.00                            1,000.00                                   652.01                  347.99                    65.20%
Cigarette Tax Stamps 2,565.00                           2,311.00                            2,575.00                                   2,311.20               (0.20)                       100.01%
Travel & Training 2,000.00                           1,500.00                            1,500.00                                   104.64                  1,395.36                 6.98%
Other 100.00                              100.00                               100.00                                      62.11                    37.89                      62.11%
Treasurer Alloc to Hwy -                                   -                                     (12,195.00)                                -                       -                          #DIV/0!
Total Treasurer 425,150.00 425,326.00 411,065.00 338,747.53 86,578.47 79.64%ota easu e 5, 50 00 5,3 6 00 ,065 00 338, 53 86,5 8 9 6 %

PUBLIC SAFETY    

Police Department   
Salaries 1,322,140.00                    1,282,225.00                     1,318,996.00                             1,004,066.64        278,158.36              78.31%
FICA 105,775.00                       102,580.00                        102,800.00                                77,584.07             24,995.93               75.63%
VSRS 139,100.00                       145,000.00                        151,165.00                                119,726.39           25,273.61               82.57%
Health Insurance 185,950.00                       165,675.00                        189,610.00                                136,922.82           28,752.18               82.65%
Pre-employ screening/Emp Medical 2,000.00                           2,000.00                            2,000.00                                   1,181.00               819.00                    59.05%
Uniforms 24,000.00                         24,000.00                          34,000.00                                  11,478.09             12,521.91               47.83%
Service Contracts 37,000.00                         34,500.00                          37,000.00                                  29,731.37             4,768.63                 86.18%
Communications 65,000.00                         54,000.00                          65,000.00                                  39,433.97             14,566.03               73.03%
Computer & Technology Expenses 10,000.00                         10,000.00                          10,000.00                                  6,636.28               3,363.72                 66.36%
Insurance 51,935.00                         49,465.00                          49,000.00                                  49,461.60             3.40                        99.99%
Ins. - LODA 10,440.00                         8,535.00                            10,431.08                                  8,534.52               0.48                        99.99%
Materials & Supplies 30,500.00                         30,500.00                          30,500.00                                  15,857.19             14,642.81               51.99%
Dues & Subscriptions 6,500.00                           5,500.00                            4,000.00                                   5,262.83               237.17                    95.69%
Equipment    15,000.00                         15,000.00                          15,000.00                                  8,468.09               6,531.91                 56.45%
Radio & Equipment repairs 3,500.00                           3,500.00                            3,500.00                                   1,447.21               2,052.79                 41.35%
Vehicle Maintenance 50,000.00                         50,000.00                          40,000.00                                  36,019.54             13,980.46               72.04%   
Gas 85,000.00                         85,000.00                          85,000.00                                  61,544.25             23,455.75               72.41%
Tires 7,500.00                           7,500.00                            7,500.00                                   1,399.00               6,101.00                 18.65%
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Travel & Training 27,500.00                         30,000.00                          30,000.00                                  15,656.62             14,343.38               52.19%
Special Events 500.00                              500.00                               500.00                                      347.71                  152.29                    69.54%
Police Grants 25,000.00                         25,000.00                          25,000.00                                  4,203.52               20,796.48               16.81%

Investigation expenses 5,000.00                           5,000.00                            5,000.00                                   2,876.88               2,123.12                 57.54%
Other 500.00                              500.00                               -                                            332.94                  167.06                    66.59%
Total Police Department 2,209,840.00                    2,135,980.00                     2,216,002.08                             1,638,172.53 497,807.47 76.69%

  
Fire Department
Fuel Fund & Travel 13,000.00                         13,000.00                          13,000.00                                  -                       13,000.00               0.00%
State Pass Thru 19,461.00                         22,517.00                          18,568.00                                  3,056.00               19,461.00               13.57%
Total Fire Department 32,461.00                         35,517.00                          31,568.00                                  3,056.00               32,461.00 8.60%

  
Contributions-Public Safety  
   
Coast Guard Auxiliary 250.00                              -                                     -                                            -                       -                          -               
Rescue Squad-Salaries (to County) & shared maintenance -                                   -                                     -                                            -                       -                          -               
E911 Dispatch Center 118,950.00                       127,525.00                        116,075.00                                86,395.04             41,129.96               67.75%
Fire Department Rescue Truck 10,000.00                        10,000.00                        10,000.00                                10,000.00           -                        100.00%e epa t e t escue uc 0,000 00 0,000 00 0,000 00 0,000 00 00 00%
Total Contributions-Public Safety 129,200.00                       137,525.00                        126,075.00                                96,395.04             41,129.96               70.09%

PARKS, RECREATION & CULTURAL
Smithfield Center
Salaries 186,170.00                       182,000.00                        186,200.00                                135,755.17           46,244.83               74.59%
FICA 14,895.00                         14,560.00                          14,896.00                                  10,897.45             3,662.55                 74.85%
VSRS 16,365.00                         17,170.00                          17,170.00                                  14,175.78             2,994.22                 82.56%
Health 20,780.00                         24,205.00                          24,205.00                                  20,142.16             4,062.84                 83.21%
Uniforms 1,200.00                           1,200.00                            1,200.00                                   257.95                  942.05                    21.50%
Contracted Services 23,000.00                         23,000.00                          23,000.00                                  18,909.89             4,090.11                 82.22%  
Retail Sales & Use Tax 500.00                              500.00                               500.00                                      351.41                  148.59                    70.28%
Utilities 30,000.00                         30,000.00                          35,000.00                                  18,974.78             11,025.22               63.25%
Communications 21,500.00                         21,500.00                          21,500.00                                  14,250.64             7,249.36                 66.28%
Computer & technology expenses 2,500.00                           2,500.00                            2,500.00                                   651.96                  1,848.04                 26.08%
Insurance 4,810.00                           4,585.00                            4,535.00                                   4,582.68               2.32                        99.95%
Kitchen Supplies 4,000.00                           4,000.00                            4,000.00                                   1,728.48               2,271.52                 43.21%
Office Supplies/Other Supplies 4,000.00                           4,000.00                            5,000.00                                   2,551.72               1,448.28                 63.79%
Food Service & Beverage Supplies 8,000.00                           6,000.00                            6,000.00                                   5,604.95               395.05                    93.42%
AV Supplies 1,000.00                           1,000.00                            1,000.00                                   348.23                  651.77                    34.82%
Repairs & Maintenance 40,000.00                         40,000.00                          40,000.00                                  28,358.56             11,641.44               70.90%
Systems Maintenance (HVAC, AV, Generator) 10,000.00                         10,000.00                          10,000.00                                  -                       10,000.00               0.00%
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Landscaping 12,000.00                         12,000.00                          10,000.00                                  8,844.51               3,155.49                 73.70%
Travel & Training 2,000.00                           2,000.00                            2,000.00                                   1,716.27               283.73                    85.81%
Programming Expenses 1,000.00                           1,000.00                            1,000.00                                   165.20                  834.80                    16.52%
Advertising 20,000.00                         20,000.00                          20,000.00                                  14,153.19             5,846.81                 70.77%
Refund event deposits 3,500.00                           3,500.00                            3,500.00                                   4,112.50               (612.50)                   117.50%
Credit card processing expense 4,500.00                           4,500.00                            3,650.00                                   4,160.00               340.00                    92.44%
Total Smithfield Center 431,720.00                       429,220.00                        436,856.00                                310,693.48 118,526.52 72.39%

 
Contributions-Parks, Recreation and Cultural
Farmers Market 3,000.00                           3,000.00                            3,000.00                                   -                       3,000.00                 0.00%
Contributions-BSV Parking Lot 4,500.00                            -                                            -                       4,500.00                 0.00%
Grass Cutting-TUMC Parking Lot 1,500.00                           1,500.00                            -                                            125.00                  1,375.00                 8.33%
Hampton Roads Partnership 1,960.00                           1,960.00                            1,960.00                                   -                       1,960.00                 0.00%  
Isle of Wight Arts League 10,000.00                         10,000.00                          10,000.00                                  10,000.00             -                          100.00%
Windsor Castle Playground -                                   6,000.00                            -                                            6,000.00               -                          100.00%
Library 10,000.00                         10,000.00                          36,000.00                                  4,803.00               5,197.00                 48.03%
Total Contributions-Park, Recreation and Cultural 26,460.00                         36,960.00                          50,960.00                                  20,928.00             16,032.00               56.62%

Windsor Castle Parkdso Cast e a
Salaries 73,820.00                         -                                     -                                            -                       -                          -               
FICA 5,910.00                           -                                     -                                            -                       -                          -               
VSRS 8,505.00                           -                                     -                                            -                       -                          -               
Health 13,870.00                         -                                     -                                            -                       -                          -               
Contracted Services 5,000.00                           5,000.00                            -                                            3,459.54               1,540.46                 69.19%
Grass Cutting 30,000.00                         30,000.00                          17,907.20             12,092.80               59.69%
Professional Services 1,000.00                           753.00                               -                                            752.40                  0.60                        99.92%
Utilities 5,000.00                           5,000.00                            -                                            2,372.10               2,627.90                 47.44%
Supplies 2,500.00                           2,500.00                            317.03                  2,182.97                 12.68%
Computer & Technology -                                   -                                     (120.00)                120.00                    -               
Repairs & Maintenance 40,000.00                         35,747.00                          -                                            14,137.23             21,609.77               39.55%

Total Windsor Castle Park 185,605.00 79,000.00 85,000.00                                  38,825.50 40,174.50               49.15%

Other Parks & Recreation
Fishing Pier- -                                   -                                     600.00                                      -                       -                          -               
Jersey Park Playground 1,000.00                           500.00                               500.00                                      405.10                  94.90                      81.02%
Pinewood Playground 500.00                              500.00                               500.00                                      -                       500.00                    0.00%
Clontz Park 1,000.00                           1,000.00                            1,000.00                                   1,150.69               (150.69)                   115.07%

Community Wellness Initiative 35,000.00                         23,727.00                          23,727.00                                  12,142.45             11,584.55               51.18%
Waterworks Dam 34,000.00                         3,100.00                            35,000.00                                  3,087.31               12.69                      -               
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Haydens Lane Maintenance 3,500.00                           3,500.00                            3,500.00                                   1,301.28               2,198.72                 37.18%
Veterans War Memorial 1,000.00                           1,000.00                            1,000.00                                   234.12                  765.88                    23.41%
Fireworks 2,000.00                           2,000.00                            2,000.00                                   2,000.00               -                          100.00%
Total Parks & Recreation 78,000.00                         35,327.00                          67,827.00                                  20,320.95             15,006.05               57.52%

COMMUNITY DEVELOPMENT
Pinewood Heights
Non-CDBG Contributed Operating Expenses
Administration  
Precontract/ERR -                                   6,000.00                            6,000.00                                   540.00                  5,460.00                 9.00%
Management Assistance 12,000.00                         24,000.00                          24,000.00                                  8,662.28               15,337.72               36.09%
Monitoring/Closeout 2,500.00                           3,000.00                            3,000.00                                   210.00                  2,790.00                 7.00%

 
Permanent Relocation  
Owner Occupied Households 107,826.00                       143,200.00                        514,020.00                                35,374.00             107,826.00              24.70%
Renter Occupied Households 134,155.00                       145,117.92                        49,400.00                                  12,181.60             132,936.32              8.39%
Moving Costs 13,900.00                         18,500.00                          49,400.00                                  4,600.00               13,900.00               24.86%
Relocation Specialist 10 633 00 15 000 00 15 000 00 4 367 29 10 632 71 29 12%Relocation Specialist 10,633.00                        15,000.00                        15,000.00                                4,367.29             10,632.71             29.12%

 
Acquisition Specialist 15,000.00                         15,000.00                          15,000.00                                  -                       15,000.00               0.00%
  
Clearance & Demolition 29,000.00                         40,950.00                          29,000.00                                  12,073.84             28,876.16               29.48%

 
    
     Subtotal Non CDBG 325,014.00                       410,767.92                        704,820.00                                78,009.01             332,758.91              18.99%

 
CDBG Contributed Operating Expenses  
Permanent Relocation  
Owner Occupied Households 230,394.00                       271,920.00                        -                                            41,526.00             230,394.00              15.27%
Renter Occupied Households -                                     -                       -                          -               

 
Clearance & Demolition -                                     -                                            -                       -                          -               

 
 -                                            -                       -                          -               
     Subtotal CDBG 230,394.00                       271,920.00                        -                                            41,526.00             230,394.00              15.27%

Total Pinewood Heights Contributions 555,408.00                       682,687.92                        704,820.00                                119,535.01           563,152.91              17.51%
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Contributions-Community Development
APVA Courthouse Contribution 5,000.00                           5,000.00                            5,000.00                                   5,000.00               -                          100.00%
Chamber of Commerce 6,000.00                           6,000.00                            6,000.00                                   6,000.00               -                          100.00%
Christian Outreach 14,000.00                         6,000.00                            6,000.00                                   -                       6,000.00                 0.00%
Genieve Shelter 9,000.00                           9,000.00                            9,000.00                                   -                       9,000.00                 0.00%
TRIAD 1,650.00                           1,650.00                            1,650.00                                   -                       1,650.00                 0.00%
Tourism Bureau 209,976.00                       209,976.00                        209,976.00                                157,485.59           52,490.41               75.00%
Western Tidewater Free Clinic 33,339.00                         25,000.00                          25,000.00                                  25,000.00             -                          100.00%
YMCA Projects 50,000.00                         50,000.00                          50,000.00                                  50,000.00             -                          100.00%
Total Contributions-Community Development 328,965.00                       312,626.00                        312,626.00                                243,485.59           69,140.41               77.88%

 

PUBLIC WORKS  
Planning, Engineering & Public Works  
Salaries 203,530.00                       227,230.00                        227,230.00                                177,938.61           49,291.39               78.31%
FICA 16,285.00                         18,180.00                          18,180.00                                  13,961.58             4,218.42                 76.80%
VSRS 24,750.00                         33,160.00                          33,160.00                                  24,927.11             8,232.89                 75.17%
Health 33,600.00                         35,300.00                          35,300.00                                  29,788.62             5,511.38                 84.39%
Uniforms 2,000.00                           2,000.00                            2,000.00                                   1,039.35               960.65                    51.97%
Contractual 9,125.00 11,600.00 8,500.00 9,381.45 2,218.55 80.87%Contractual 9,125.00                          11,600.00                        8,500.00                                 9,381.45             2,218.55               80.87%
GIS 1,200.00                           400.00                               -                                            400.00                  -                          100.00%
Recycling-new contract 212,725.00                       53,000.00                          62,000.00                                  39,621.00             13,379.00               74.76%
Trash Collection-new contract 227,555.00                       392,000.00                        397,000.00                                323,721.34           68,278.66               82.58%
Street Lights 5,000.00                           5,000.00                            5,000.00                                   1,048.04               3,951.96                 20.96%
Communications 15,000.00                         15,000.00                          20,000.00                                  10,637.77             4,362.23                 70.92%
Safety Meetings 5,000.00                           5,000.00                            7,500.00                                   4,094.98               905.02                    81.90%
Insurance 8,060.00                           7,675.00                            7,575.00                                   7,673.20               1.80                        99.98%
Materials & Supplies 6,000.00                           6,000.00                            6,000.00                                   2,867.74               3,132.26                 47.80%
Repairs & Maintenance 9,000.00                           15,000.00                          7,000.00                                   12,210.64             2,789.36                 81.40%
Gas & Tires 10,500.00                         10,500.00                          10,500.00                                  7,199.40               3,300.60                 68.57%
Travel & Training 6,000.00                           6,000.00                            6,000.00                                   3,435.92               2,564.08                 57.27%
Litter Control Grant 3,765.00                           3,765.00                            3,078.00                                   -                       3,765.00                 0.00%
Dues & Subscriptions 2,000.00                           2,000.00                            2,000.00                                   1,691.00               309.00                    84.55%
Other 1,000.00                           1,000.00                            1,000.00                                   447.39                  552.61                    44.74%
Public Works Alloc to Hwy -                                   -                                     (6,500.00)                                  -                       -                          -               
Total Public Works 802,095.00 849,810.00 852,523.00 672,085.14 177,724.86 79.09%

 

PUBLIC BUILDINGS
Public Buildings  
Salaries 21,235.00                         20,920.00                          20,920.00                                  15,069.67             5,850.33                 72.03%
FICA 1,700.00                           1,675.00                            1,675.00                                   1,323.25               351.75                    79.00%
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5/17/2013

Proposed Budget Proposed Budget Adopted Budget Actual as  of Remaining % of
Description 2013/2014 Revisions 2012/2013 2012/2013 04/30/13 Budget budget

Town of Smithfield
General Fund Operating Budget

Contractual 7,000.00                           8,904.00                            5,500.00                                   7,934.46               969.54                    89.11%
Communications 3,750.00                           1,846.00                            3,750.00                                   1,454.23               391.77                    78.78%
Utilities 47,000.00                         47,000.00                          43,000.00                                  35,168.35             11,831.65               74.83%
Insurance 3,176.00                           3,061.00                            2,105.00                                   3,061.22               (0.22)                       100.01%
Materials & Supplies 3,000.00                           2,500.00                            2,500.00                                   1,857.96               642.04                    74.32%
Repairs & Maintenance 29,289.00                         29,289.00                          30,000.00                                  17,247.53             12,041.47               58.89%
Rent Expense-Office Space 4,800.00                           4,800.00                            4,800.00                                   4,000.00               800.00                    83.33%
Other 1,000.00                           1,000.00                            1,000.00                                   839.82                  160.18                    83.98%
Alloc Costs to Hwy -                                   -                                     (13,750.00)                                -                       -                          -               
Total Public Buildings 121,950.00 120,995.00 101,500.00 87,956.49 33,038.51               72.69%

OTHER FINANCING USES
Other Financing Uses  
  Transfers to Operating Reserves 793,899.07                        -                                            1,807,348.37        (1,013,449.30)         227.65%
  Transfers to Restricted Reserves-Special Projects (Pinewood) -                                     -                                            87,382.31             (87,382.31)              -               
  Transfers to Restricted Reserves-S Church Street Project -                                   -                                     -                                            -                       -                          -               
Total Transfers To Reserves -                                   793,899.07                        -                                            1,894,730.68        (1,100,831.61)         238.66%

DEBT SERVICEDEBT SERVICE
Debt Service
Principal Retirement
    Public Building Acquisition 19,914.00                         19,914.00                          19,914.00                                  -                       19,914.00               0.00%
    HVAC 15,300.00                         12,290.00                          -                                            8,574.42               3,715.58                 69.77%
    Ball Fields 73,750.00                         -                                     -                                            -                       -                          -               
Line of Credit Retirement-interest 5,000.00                           6,866.00                            5,000.00                                   6,865.64               0.36                        99.99%
Ball field financing?
Interest and fiscal charges -                                     -                                            -                       
    Public Building Acquisition 33,195.00                         33,991.00                          33,991.00                                  16,995.35             16,995.65               50.00%
    HVAC 2,370.00                           2,660.00                            -                                            1,775.29               884.71                    66.74%
    Ball Fields 14,650.00                         
Total Debt Service 164,179.00                       75,721.00                          58,905.00                                  34,210.70             41,510.30               58.08%

Total General Fund Expenses 6,060,039.00 6,680,878.00 5,963,336.09 5,922,529.74 758,348.26 99.32%

Less Expenses related to capital projects:
   Legal Fees -                                   -                                     -                                            -                       -                          
   Professional Fees -                                   -                                     -                                            -                       -                          
   Pinewood Heights Relocation Project Expenses (555,408.00)                      (682,687.92)                       (704,820.00)                              (119,535.01)          (585,284.99)            
   Pinewood Heights Line of Credit Expenses (5,000.00)                         (6,866.00)                           (5,000.00)                                  (6,865.64)             1,865.64                 
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5/17/2013

Proposed Budget Proposed Budget Adopted Budget Actual as  of Remaining % of
Description 2013/2014 Revisions 2012/2013 2012/2013 04/30/13 Budget budget

Town of Smithfield
General Fund Operating Budget

Total Non-operating Expenses (560,408.00)                      (689,553.92)                       (709,820.00)                              (126,400.65)          (583,419.35)            17.81%

Total General Fund Operating Expenses 5,499,631.00                    5,991,324.08                     5,253,516.09                             5,796,129.09        174,928.91              110.33%

Net Operating Reserve (+/-) 495,912.00                       198,922.92                        650,255.00                                58,845.87             160,343.13              9.05%

Net Reserve (+/-) 1,272,451.00                    2,015,722.00                     759,155.00                                542,139.54           1,473,582.46           71.41%
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 Remain % of
Projected Budget Budget Amendments Adopted Budget Actual Budget Budget

 2013/2014 2012/2013 2012/2013 4/30/2013  

Net Operating Reserves (Deficit) 1,272,451.00                  2,015,722.00                     759,155.00                    542,139.54               217,015.46            71.41%

Capital Outlay
General Fund

GENERAL GOVERNMENT
 

COMMUNITY DEVELOPMENT
Pinewood Heights Relocation-CIP

Non CDBG Capital Acquisition
    Owner Occupied Units (1,237.00)                        (1,830.00)                           (1,830.00)                       (593.00)                     (1,237.00)               32.40%
     Renter Occupied Units (158,019.00)                    (322,305.00)                       (322,305.00)                   (164,286.00)              (158,019.00)           50.97%
     Vacant Lots -                                  -                                     -                                 -                            -                         -                   
     Appraisal/Legal (7,170.00)                        (9,620.00)                           (9,620.00)                       (2,450.00)                  (7,170.00)               25.47%
Subtotal Non CDBG Capital Acquistion (166,426.00)                    (333,755.00)                       (333,755.00)                   (167,329.00)              (166,426.00)           50.14%

  
CDBG Capital Acquisition-MY2
    Owner Occupied Units (269,800.00)                    (352,800.00)                       (352,800.00)                   (83,000.00)                (269,800.00)           23.53%
     Renter Occupied Units -                                 -                            -                         -                   
     Vacant Lots -                                 -                            -                         -                   
Subtotal CDBG Capital Acquisition (269,800.00)                    (352,800.00)                       (352,800.00)                    (83,000.00)                (269,800.00)           23.53%

Total Pinewood Heights Relocation CIP (436,226.00)                    (686,555.00)                       (686,555.00)                   (250,329.00)              (436,226.00)           36.46%
 
TOWN COUNCIL

Cable 6 upgrades -                                  (5,727.00)                           -                                 -                            (5,727.00)               0.00%

 DOCSTAR server (7,650.00)                        

TREASURER

Computer Equipment System upgrades -                                  

  AS400 Server (45,000.00)                      

PARKS, RECREATION AND CULTURAL

Porcine statues (10,540.00)                         (10,537.12)                (2.88)                      99.97%

Smithfield Center-HVAC unit (80,175.00)                         (24,000.00)                     (80,175.00)                -                         100.00%
 Smithfield Center upgrades (28,000.00)                      
Smithfield Center Asphalt Repairs (6,000.00)                        
 Public Park Improvements (Clontz Park, Tot Lots, Waterworks Lake) (25,000.00)                      

Windsor Castle-Light Tower (1,800.00)                           -                                 (1,800.00)                  -                         100.00%
Windsor Castle-Station Bridge (5,950.00)                           -                                 (5,950.00)                  -                         100.00%
Windsor Castle Park-outbuildings (100,000.00)                    -                                 -                            -                         -                   

PUBLIC SAFETY
Police -                                 
    Police Vehicles (101,700.00)                    (88,000.00)                         (88,000.00)                     (86,269.49)                (1,730.51)               98.03%
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 Remain % of
Projected Budget Budget Amendments Adopted Budget Actual Budget Budget

 2013/2014 2012/2013 2012/2013 4/30/2013  

     Ipads for vehicles (5,392.00)                           (5,392.00)                  -                         100.00%
     Copier (10,000.00)                      -                                     (10,000.00)                     -                         -                   
      Donated Opticom (20,900.00)                         (20,900.00)                -                         100.00%
     Donated motorcycle ($5000) (5,000.00)                           -                                 (5,000.00)                  -                         100.00%

PUBLIC WORKS
      Vehicles and Equipment (5,000.00)                        -                                 -                            -                         -                    
       Work Order System (6,250.00)                         
        PW Security Gate (2,625.00)                        
        GIS/Mapping (12,000.00)                      
        James/Washington Street Improvements (5,000.00)                        
         Pinewood Heights-Stormwater Management (75,000.00)                      
         Public Ball Fields (400,000.00)                    
       N/S Church St Streetscape Improvements (855,683.00)                       -                                 (75,786.93)                (779,896.07)           8.86%

PUBLIC BUILDINGS   
 -                                 -                              
      Office Space Improvements-Town Hall (7,000.00)                        -                              
        Public Restrooms (250,000.00)                       -                                 -                            (250,000.00)           0.00%  

 

Net Capital Outlay (1,272,451.00)                 (2,015,722.00)                    (808,555.00)                   (542,139.54)              (1,473,582.46)        67.05%

Net Reserves (Deficit) after capital outlay -                                  -                                     (49,400.00)                     (0.00)                         (1,256,567.00)        0.00%
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Proposed Budget Proposed Budget Adopted Budget Balance as  of Remaining % of

 2013/2014 Revisions 2012/2013 2012/2013 04/30/13 Budget budget

Operating Revenues  
Sewer Charges 699,025.00                  699,025.00                     812,935.00                580,732.61                118,292.39            83.08%
Sewer Compliance Fee 489,559.00                  489,559.00                     490,425.00                408,038.42                81,520.58              83.35%
Miscellaneous Revenue 500.00                         630.00                            500.00                       627.23                       2.77                       99.56%
Connection fees 31,600.00                   31,600.00                     23,700.00                 33,180.00                (1,580.00)             105.00%

Total Operating Revenue 1,220,684.00 1,220,814.00 1,327,560.00 1,022,578.26 198,235.74          83.76%

  

Proposed Budget Proposed Budget Adopted Budget Balance as  of Remaining % of
Description 2013/2014 Revisions 2012/2013 2012/2013 04/30/13 Budget budget

Town of Smithfield
Sewer Fund Budget

Revenue

Town of Smithfield
Sewer Fund Budget

Operating Expenses  
Salaries 226,915.00                  263,165.00                     263,165.00                209,570.76                53,594.24              79.63%
FICA 18,155.00                    21,055.00                       21,055.00                  16,298.25                  4,756.75                77.41%
VSRS 26,245.00                    34,605.00                       34,605.00                  26,960.23                  7,644.77                77.91%
Health 38,750.00                    43,200.00                       42,920.00                  35,918.87                  7,281.13                83.15%
Uniforms 2,500.00                      2,500.00                         2,500.00                    1,669.65                    830.35                   66.79%
Audit & Legal Fees 14,750.00                    21,625.00                       21,625.00                  17,318.56                  4,306.44                80.09%
HRPDC sewer programs 872.00                         872.00                            899.00                       449.50                       422.50                   51.55%
Maintenance & Repairs 50,000.00                    50,000.00                       50,000.00                  44,756.97                  5,243.03                89.51%
VAC Truck Repairs & Maintenance 7,500.00                      7,500.00                         7,500.00                    998.98                       6,501.02                13.32%
Data Processing 14,000.00                    14,000.00                       14,000.00                  9,913.00                    4,087.00                70.81%
Dues & Subscriptions 150.00                         150.00                            150.00                       29.00                         121.00                   19.33%
Utilities 43,500.00                    43,500.00                       40,000.00                  30,947.86                  12,552.14              71.14%
SCADA Expenses 6,000.00                      6,000.00                         3,500.00                    4,886.80                    1,113.20                81.45%
Telephone 12,000.00                    12,000.00                       16,500.00                  7,755.03                    4,244.97                64.63%
Insurance 16,140.00                    15,370.00                       14,700.00                  15,366.64                  3.36                       99.98%
Materials & Supplies 46,000.00                    46,000.00                       46,000.00                  26,904.98                  19,095.02              58.49%
Truck Operations 14,000.00                    14,000.00                       14,000.00                  8,404.32                    5,595.68                60.03%
Travel & Training 4,000.00                      4,000.00                         4,000.00                    540.00                       3,460.00                13.50%
Contractual 3,250.00                      3,250.00                         3,250.00                    2,840.22                    409.78                   87.39%
Miscellaneous 600.00                         600.00                            600.00                       451.50                       148.50                   75.25%
Bad Debt Expense 5,000.00                      5,000.00                         2,400.00                    -                             5,000.00                0.00%
Bank service charges 325.00                        325.00                          325.00                     -                           325.00                 0.00%

Expenses
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Total Sewer Fund Operating 550,652.00                  608,717.00                     603,694.00                461,981.12                146,735.88            75.89%
  Expenses before D&A Exp.

Operating Income before D&A 670,032.00                  612,097.00                     723,866.00                560,597.14                51,499.86              91.59%
  Expense
 

Depreciation & Amort. Exp. 772,720.00                  840,500.00                     465,000.00                374,787.00                465,713.00            44.59%
 

Operating Income (Loss) (102,688.00)                (228,403.00)                  258,866.00               185,810.14              (414,213.14)         -81.35%
 

Nonoperating Revenues (Expenses)

  Pro-rata Share Fees -                               6,400.00                         -                             6,400.00                    -                         100.00%
  Availability Fees 82,400.00                    82,400.00                       61,800.00                  90,640.00                  (8,240.00)               110.00%
  Insurance Reimbursements -                               7,110.00                         -                             7,110.00                    -                         100.00%
  Contributed Capital-Smithfield Foods Rev Ln 21,733.00                    20,690.00                       20,690.00                  -                             20,690.00              0.00%
  Interest Revenue 3,250.00                      5,000.00                         3,250.00                    5,258.72                    (258.72)                  105.17%
  Interest Expense (39,351.00)                  (43,475.00)                    (43,475.00)                (44,250.42)               775.42                 101.78%

Total Nonoperating Revenues (Expenses) 68,032.00                   78,125.00                     42,265.00                 65,158.30                12,966.70            83.40%

Net Income (loss) (34,656.00)                  (150,278.00)                  301,131.00               250,968.44              (401,246.44)         -167.00%

WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:                                
  Pro-rata Share Fees -                               (6,400.00)                        -                             (6,400.00)                   -                         100.00%
  Availability Fees (82,400.00)                   (82,400.00)                      (61,800.00)                 (90,640.00)                 8,240.00                110.00%
Contributed Capital-Smithfield Foods Rev Ln (21,733.00)                   (20,690.00)                      (20,690.00)                 -                             (20,690.00)             0.00%
Compliance Fee (489,559.00)                 (489,559.00)                    (490,425.00)               (408,038.42)               (81,520.58)             83.35%
Bad Debt Expense 5,000.00                      5,000.00                         2,400.00                    -                             5,000.00                0.00%
Depreciation & Amort. Exp. 772,720.00                  840,500.00                     465,000.00                374,787.00                465,713.00            44.59%
Additional debt service costs-principal expense (74,700.00)                   (70,550.00)                      (70,550.00)                 (70,550.00)                 -                         100.00%

Total adjustments to CAFR 109,328.00                  175,901.00                     (176,065.00)               (200,841.42)               376,742.42            -114.18%

Working adjusted income 74,672.00                   25,623.00                     125,066.00               50,127.02                (24,504.02)           195.63%
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 Remaining % of
Proposed Budget Amended Budget Adopted Budget Actual Budget Budget

2013/2014 2012/2013 2012/2013 4/30/2013  
Sewer Fund

Working adjusted income 74,672.00                 25,623.00            125,066.00                   50,127.02      (24,504.02)      195.63%
 

Sewer SSO Consent Order (325,000.00)                (660,000.00)           (660,000.00)                   (514,034.07)     (145,965.93)    77.88%
Construction Standards Update (4,201.00)                    (281.00)                  (4,482.00)                       (280.80)            (0.20)               99.93%
Work Order System (6,250.00)                    -                                 -                  -                     
716 Smithfield Blvd -6" S.S. lateral complete (9,186.00)               (9,185.26)         (0.74)               99.99%
Rubber tire backhoe -                                 -                   -                  -                     
Canteberry Pump Station (5,321.00)               -                                 (5,320.73)         (0.27)               99.99%
Light Tower (1/4) (1,800.00)               -                                 (1,800.00)         -                  100.00%
PW Security Gate (2,625.00)                    -                  -                     
Sewer Capital Repairs (100,000.00)                (100,000.00)           (100,000.00)                   (9,200.00)         (90,800.00)      9.20%
Pump Station Upgrades (100,000.00)                -                  -                     
Impeller-Wellington Pump Station (5,410.00)               (5,410.00)         -                  100.00%
Truck/Equipment (10,000.00)                  (17,500.00)             (17,500.00)                     -                   (17,500.00)      0.00%

Net Capital Outlay (548,076.00)                (799,498.00)           (781,982.00)                   (545,230.86)     (254,267.14)    68.20%

Net Reserves (Deficit) after capital outlay (473,404.00)                (773,875.00)           (656,916.00)                   (495,103.84)     (278,771.16)    63.98%
Funding from Development Escrow -                   -                   
Reserves from Sewer Capital Escrow Account 200,000.00               100,000.00          100,000.00                   -                   100,000.00     0.00%
Funding from Sewer Compliance Fee 325,000.00               660,000.00          660,000.00                   505,898.57      154,101.43     76.65%

17

g p
Draw from operating reserves -                               -                   -                   
Funding from Bond Escrow (released from refinance) -                 -                
Net Cashflow 51,596.00                   (13,875.00)             103,084.00                    10,794.73        (24,669.73)      -77.80%
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Proposed Budget Proposed Budget Adopted Budget Balance as of Remaining % of
Description 2013/2014 Revisions 2012/2013 2012/2013 04/30/13 Budget budget

Operating Revenue   
Water Sales 1,260,059.00              1,260,059.00                1,552,204.00              1,068,016.97           192,042.03            84.76%
Debt Service Revenue 403,640.00                 403,640.00                   403,640.00                 335,820.00              67,820.00              83.20%
Miscellaneous 500.00                       1,050.00                       500.00                       1,047.12                  2.88                       99.73%
Connection fees 13,200.00                   13,200.00                     9,900.00                     16,100.00                (2,900.00)               121.97%
Application Fees 5,000.00                    5,000.00                     5,000.00                    4,767.00                233.00                 95.34%

Total Operating Revenue 1,682,399.00 1,682,949.00 1,971,244.00 1,425,751.09 257,197.91 84.72%

  
Proposed Budget Proposed Budget Adopted Budget Balance as  of Remaining % of

Description 2013/2014 Revisions 2012/2013 2012/2013 03/31/13 Budget budget

Salaries 348,720.00                320,265.00                 320,265.00                259,224.36            61,040.64            80.94%

Town of Smithfield
Water Fund Budget

Revenue

Town of Smithfield
Water Fund Budget

Expenses

18

Salaries 348,720.00                320,265.00                 320,265.00                259,224.36            61,040.64            80.94%
FICA 27,900.00                   25,621.00                     25,621.00                   20,159.80                5,461.20                78.68%
VSRS 38,530.00                   40,000.00                     42,130.00                   32,316.50                7,683.50                80.79%
Health 49,735.00                   52,230.00                     51,230.00                   38,492.31                13,737.69              73.70%
Uniforms 3,255.00                     3,100.00                       3,000.00                     2,282.58                  817.42                   73.63%
Contractual 15,000.00                   15,000.00                     18,475.00                   12,434.78                2,565.22                82.90%
Legal & Audit 20,000.00                   25,000.00                     21,625.00                   19,612.06                5,387.94                78.45%
Maintenance & Repairs 21,000.00                   21,000.00                     21,000.00                   18,203.26                2,796.74                86.68%
Water Tank Maintenance 100,000.00                 100,000.00                   100,000.00                 49,992.82                50,007.18              49.99%
Water Cost-purchased from IOW County -                             -                               -                             -                          -                         #DIV/0!
Well Maintenance -                             -                               -                             -                          -                         #DIV/0!
Professional Services 1,000.00                     5,000.00                       1,000.00                     3,304.09                  1,695.91                66.08%
Regional Water Supply Study 2,580.00                     2,580.00                       2,421.00                     1,210.66                  1,369.34                46.92%
Data Processing 14,000.00                   14,000.00                     14,000.00                   9,913.00                  4,087.00                70.81%
Utilities 1,500.00                     1,500.00                       10,000.00                   1,022.07                  477.93                   68.14%
Communications 15,045.00                   15,045.00                     15,045.00                   7,774.72                  7,270.28                51.68%
Insurance 25,200.00                   25,200.00                     16,800.00                   25,199.65                0.35                       100.00%
Materials & Supplies 114,400.00                 114,400.00                   114,400.00                 32,904.95                81,495.05              28.76%
Gas and Tires 14,500.00                   14,500.00                     12,000.00                   10,395.56                4,104.44                71.69%
Dues & Subscriptions 1,000.00                     1,000.00                       800.00                       698.00                     302.00                   69.80%
Bank service charges 325.00                       325.00                          325.00                       -                          325.00                   0.00%
Travel and Training 5,500.00                     5,500.00                       5,500.00                     1,335.07                  4,164.93                24.27%
Miscellaneous 9,500.00                     9,500.00                       9,500.00                     9,159.94                  340.06                   96.42%
RO Annual costs 470,673.00                 451,053.00                   501,217.00                 271,072.55              179,980.45            60.10%
Bad debt expense 7,500.00                    7,500.00                     5,300.00                    -                        7,500.00              0.00%

18



Total Water Fund Operating 1,306,863.00 1,269,319.00 1,311,654.00 826,708.73              442,610.27            65.13%
   Expenses before D&A Exp.

Operating Income before D&A Expense 375,536.00                413,630.00                 659,590.00                599,042.36            (185,412.36)         144.83%
 
Depreciation & Amortization Expense 365,000.00                348,000.00                 348,000.00                282,682.50            65,317.50            81.23%

Operating Income (Loss) 10,536.00                  65,630.00                   311,590.00                316,359.86            (250,729.86)         482.04%

Nonoperating Revenues (Expenses)

  Pro-Rata Share Fees -                             6,400.00                       -                             6,400.00                  -                         100.00%
  Availability Fees 54,400.00                   54,400.00                     40,800.00                   59,840.00                (5,440.00)               110.00%
  Interest Revenue 5,925.00                     5,925.00                       5,925.00                     5,341.46                  583.54                   90.15%
  Interest Expense (123,720.00)              (134,915.00)                (134,915.00)             (83,402.30)             (51,512.70)           61.82%
 
Total Nonoperating Revenues (Expenses) (63,395.00)                (68,190.00)                  (88,190.00)                (11,820.84)             (56,369.16)           17.34%

Net Income (Loss) (52,859.00)                (2,560.00)                    223,400.00                304,539.02            (307,099.02)         -11896.06%
 

WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:
  Pro-rata Share Fees -                             (6,400.00)                      -                             (6,400.00)                 -                         100.00%
Availability Fees (54 400 00) (54 400 00) (40 800 00) (59 840 00) 5 440 00 110 00%
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  Availability Fees (54,400.00)                (54,400.00)                  (40,800.00)                (59,840.00)             5,440.00              110.00%
Bad Debt Expense 7,500.00                     7,500.00                       5,300.00                     -                          7,500.00                0.00%
Debt Service Revenue (403,640.00)               (403,640.00)                  (403,640.00)               (335,820.00)             (67,820.00)             83.20%
Depreciation & Amort. Exp. 365,000.00                 348,000.00                   348,000.00                 282,682.50              65,317.50              81.23%
 Additional debt service costs-principal expense (322,275.00)               (311,725.00)                  (311,725.00)               (311,724.93)             (0.07)                      100.00%

Total adjustments to CAFR (407,815.00)               (420,665.00)                  (402,865.00)               (431,102.43)              10,437.43              102.48%

Working adjusted income (460,674.00)              (423,225.00)                (179,465.00)             (126,563.41)           (296,661.59)         29.90%
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 Remain % of
Proposed Budget Amended Budget Adopted Budget Actual Budget Budget

2013/2014 2012/2013 2012/2013 4/30/2013  
Water Fund

Net Operating Reserves (Deficit) (460,674.00)                    (423,225.00)                  (179,465.00)           (126,563.41)       (296,661.59)      29.90%

Construction Standards Update (4,201.00)                        (281.00)                         (4,482.00)               (280.80)              (0.20)                 99.93%
Discharge Analysis (25,000.00)                      
Vehicle/Equipment (10,000.00)                      (17,500.00)                    (17,500.00)             (17,500.00)        0.00%
Work Order System (6,250.00)                        
Public Works Security Gate (2,625.00)                        
RO Security Gate (10,000.00)                      
System Improvements (50,000.00)                      
RO Plant-installation of flow transmitters (6,200.00)                      (6,200.00)           -                    100.00%
Light Tower (1,800.00)                      -                        (1,800.00)           -                    100.00%
Water line replacement (Cypress Creek Bridge) (110,000.00)                    -                        -                     -                    -                         

Net Capital Outlay (218,076.00)                    (25,781.00)                    (21,982.00)             (8,280.80)           (17,500.20)        37.67%
  
Net Reserves (Deficit) after capital outlay (678,750.00)                    (449,006.00)                  (201,447.00)           (134,844.21)       (314,161.79)      66.94%
Operating Reserves -                        -                     -                    -                         
Water Development Escrow 25,000.00                       -                        -                     -                    -                         
Water Capital Escrow 160,000.00                     -                        -                     -                    -                         
Debt Service fees applied to debt 331,758.00                    335,016.55                  335,016.55          335,016.56       (0.01)               100.00%
Net Cashflow (161,992.00)                    (113,989.45)                  133,569.55            200,172.35         (314,161.80)      149.86%
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5/17/2013

 
Proposed Budget Proposed Budget Adopted Budget Balance as  of Remaining % of

Description 2013/2014 Revisions 2012/2013 2012/2013 04/30/13 Budget budget

Interest Income 250.00                         250.00                              250.00                            166.69                    83.31                        66.68%
Revenue Sharing-VDOT -                               35,000.00                         -                                  -                          35,000.00                 0.00%
Insurance Reimbursement -                               24,002.00                         -                                  24,002.15               (0.15)                         100.00%
Revenue - Commwlth of VA 1,003,519.92                1,003,519.92                    986,456.92                     752,639.94             250,879.98               75.00%
Total Highway Fund Revenue 1,003,769.92                1,062,771.92                    986,706.92                     776,808.78             285,963.14 73.09%
  

 

Description Proposed Budget Proposed Budget Adopted Budget Balance as  of Remaining % of
2013/2014 Revisions 2012/2013 2012/2013 04/30/13 Budget budget

Salaries 248,065.00                   229,800.00                       229,800.00                     172,334.83             57,465.17                 74.99%
FICA 19,845.00                     18,384.00                         18,384.00                       13,332.06               5,051.94                   72.52%
VSRS 29,090.00                     28,380.00                         28,380.00                       23,614.17               4,765.83                   83.21%
Health 45,290.00                     42,000.00                         44,035.00                       34,718.64               7,281.36                   82.66%
Uniforms 3,100.00                       2,785.00                           2,785.00                         2,247.85                 537.15                      80.71%
Engineering -                               -                                   5,000.00                         -                          -                            -                   
Grass 31,400.00                     31,400.00                       31,400.00                     16,163.61              15,236.39               51.48%
Maintenance 348,427.92                   469,429.92                       358,139.92                     209,082.73             (209,082.73)              44.54%

Highway Fund 

Expenses

Town of Smithfield
Highway Fund 

Revenue

Town of Smithfield

        Asphalt/Paving 25,882.86               (25,882.86)                
        Ditching 95,150.07               (95,150.07)                
        Traffic Control devices 8,768.66                 (8,768.66)                  
        Other (maintenance) 4,027.33                 (4,027.33)                    
        Other (lawnmowers, landscaping, etc) 69,738.23               (69,738.23)                
        Structures and Bridges 907.35                    (907.35)                     
        Ice and Snow removal 1,736.12                 (1,736.12)                  
        Administrative 2,872.11                (2,872.11)                
Street Lights 110,000.00                   110,000.00                       75,000.00                       80,079.87               29,920.13                 72.80%
Insurance 19,440.00                     18,514.00                         18,350.00                       18,513.41               0.59                          100.00%
VAC Truck Repairs 2,500.00                       2,500.00                           2,500.00                         -                          2,500.00                   0.00%
Gas and Tires 10,000.00                     10,000.00                         8,000.00                         6,913.52                 3,086.48                   69.14%
Stormwater Management Program (regional) 1,786.00                       1,786.00                           4,286.00                         893.00                    893.00                      50.00%
Joint Cost Allocation -                               -                                   6,500.00                         -                          -                            -                   
Overhead Allocation -                               -                                   54,665.00                       -                          -                            -                    
Total Highway Fund Expense 868,943.92                   964,978.92                       887,224.92                     577,893.69             387,085.23               59.89%

 
Net Reserves (+/-) 134,826.00                   97,793.00                       99,482.00                     198,915.09            (101,122.09)            203.40%
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 Remain % of
Proposed Budget Amended Budget Adopted Budget Actual Budget Budget

2013/2014 2012/2013 2012/2013 4/30/2013  
HIGHWAY

Net Operating Reserves (Deficit) 134,826.00              97,793.00           99,482.00                198,915.09       (101,122.09)       203.40%

John Rolfe/Battery Park intersection Turn Lane (75,000.00)          (95,000.00)               (73,094.58)        (1,905.42)           97.46%
    
Construction Standards Update (4,201.00)                 (281.00)               (4,482.00)                 (280.80)             (0.20)                  99.93%

New Truck (8,750.00)                 

PW Security Gate (2,625.00)                 

Entrance Corridor Beautification (5,000.00)                 

Work order system (6,250.00)                 

Pinewood Stormwater Drainage (100,000.00)             

Lanwmower (8,000.00)                 

Storm Drain Rehab-Cypress Creek (48,253.00)          -                          (48,252.15)        (0.85)                  100.00%

Hustler X-One 31KAW/60" (7,459.00)            -                          (7,459.00)          -                    100.00%
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Light Tower (1,800.00)            -                          (1,800.00)          -                    100.00%

Net Capital Outlay (134,826.00)             (132,793.00)        (99,482.00)               (130,886.53)      (1,906.47)           131.57%
 

Net Reserves (Deficit) after capital outlay 0.00 (35,000.00) 0.00 68,028.56         (103,028.56)       -194.37%  
 

Cash Proffer money on John Rolfe Drive 35,000.00         35,000.00        
Adjusted 2013 -                    103,028.56      
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Notes: April 2013

GENERAL FUND

Revenues:

Real Estate Real estate collections posted through May 14 total $1,660,194  (100.65%) of budget.   Total 2012 RE
not collected is at 1.8% of total billing.
 

Delinquent RE tax Delinquent personal property tax collections through May 14 total $17,708  (70.83%).  Includes 2
business accounts that if collected would almost meet budget for the year.  Also have numerous delinquent
properties by a single development company.  Have given the Town Attorney a list of all delinquent 
accounts with at least 3 years outstanding for collection letters.

 Personal property taxes posted through May 14 total $836,791 (99.85%).  We did collect the one 
 large business account that was delinquent, and we mailed out supplements totaling $21,000 that were

due by May 1.    We have another batch of supplements that will be going out within the next week but I
don't yet have a value to associate with the batch.

Delinquent PP Tax Delinquent personal property posted throuch May 14 total $35,986  which slightly exceeds the amended
budget.  Were able to collect on large business account that had delinquent balances back to 2010
totaling $13171.  Sent out supplements for years 2008 through 2011 totaling $2724, and there will be
another small batch of supplements processed within the next week.

Franchise Tax As in previous years, franchise tax will not be collected until the last quarter of the fiscal year.  Have 
received one payment as of May 14.
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Transient Occupancy Transient occupancy tax is $5217 higher than the final balance last fiscal year.  We still have one 
establishment that is delinquent for the final quarter.

Meals Tax Meals tax is tracking very strong.  The 4% portion is totaling $21,165 higher than April of 
2012 .  Current year budget has been amended to account for the increase, and we are still tracking 
a little higher than expected.

Communications Tax There is a 2 month delay in receipt of communications tax from the state.  The April  statements
reflect collection of communications tax through February 2013.

Sales Tax Collections Sales tax collections are received from IOW County after they receive the local portion from the state.
The April statements reflect sales tax collections for July through March which is still significantly
lower than last fiscal year  (-$37,074).  In FY2012, the November sales tax was $45,439 compared to
$21,086 for FY2013 and December was down $5682 as well.  January collections were up $1699 over 
prior year, but February was level with 2012 reflecting an increase of only $274 while March reflected
a decrease of $1377.  

Consumption/Utility Tax These taxes are collected from DVP, CEC, and Columbia Gas.  Revenues in the April statements
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represent collections for July through March.  Consumption/utility tax have been relatively flat over 
the past few years.  To date, utility tax is $3270 lower than the same time last year and consumption 
tax is $854 higher.  This is unusual as consumption and utility taxes usually track in the same direction.

Business Licenses Business licenses were due on April 15th so the bulk have been received.    As of May 15, $340,822 has
been posted, and the clerks are processing delinquent accounts.    We received $75,505 more through
April 2013 than we did in 2012, but we had numerous delinquencies in the prior year.

Permits and Other Licenses This line item has already exceeded budget for the year mainly because of a ROW permit ($1708.85)
and a land disturbance permit ($1525.27) from VICO Construciton for Harvest Fellowship Baptist
Mission Improvements.  In February, we also had a ROW permit from Isle of Wight County for the new
rescue squad building totaling $752.64. The Town issued zoning permits totaling $1585 in April.

Review Fees Review fees are dependent upon development activity, and we have experienced very little in this fiscal
year.  Last year we received $8709 through March but activity included the YMCA, Tractor Supply,
Harvest Fellowship, Taste of Smithfield, and Dollar General.    We did not lower the budget to allow
for additional activity at year end, but we have had no receipts since December.

Vehicle License Tax Collections through May15 total $135,592 which exceeds 2012 total receipts of $132,373.
We still have a small batch of supplements to process before year end, so we should collect a little 
more revenue in this line item.

Fines and Costs Fines and costs represent payments received from the IOW Clerk of Court for July through
March and are now running higher than 2012 by $9233.  Up until this month, fines had been tracking  
very close to prior year.
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General Fund Interest Interest revenue is still below amended budget as of April but should reach budget level next month 
once quarterly CD interest is paid.

Special Events Special events billing is a new category.  An estimate of $1000 was put in to start the process, but we
have already exceeded budget with several events that paid an application fee ($75), police reimbursement
($2774) and PW reimbursement ($175).  Budget will be increased to reflect current usage.

Sale of Equipment Until April, the Town had only collected $5 on sale of equipment thus the reduced budget.  In April, 
however, a zero turn lawnmower was sold for $1886.   

Obici Foundation Wellness Grant This line item has been a little confusing since we are overlapping grants.   I met with Gina Ippolito on 
May 15 to discuss the status of each one.  We just received $12500 for the newest grant (which will
show on the May statements).  Per Gina we will receive 40% of the remaining $12500 ($5000) for the 
current grant before year end.  This item will need to be adjusted as well.

Law Enforcement Final qiuarterly payment should be deposited from the state in June.

Urban Funds-state and federal portion A large draw request has been prepared now that S Church Street has almost been completed.  I was 
waiting to see the outcome of the Verizon billing before moving forward so that funding pools would be
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used appropriately.    These funds will be accrued for year end even if they are not yet received.

FEMA-state and federal portion This is money received on the small project submissions for Hurricane Irene in August 2011.  We have
received approval for payment of the large debris clean up project, and we did receive a portion in March.
I did not hear back from  Nealia Dabney at VDEM in regards to the remaining payment that was 
supposedly approved in December, so I have followed up with a letter.

Federal Grants The PD has received 4 grants this year from traffic safety ($6163) and local law enforcement ($3502).
Last year's total was $3369.75 for the year excluding the port security grant (command vehicle).

Pinewood Heights CDBG Relocation Grant-Phase II The first draw down reimbursement for Phase II MY 1 has been received. There has been no additional
reimbursement eligible activity.

Bike Rack The racks have been purchased, and we will receive reimbursement upon submission of the invoices
for reimbursement.

Public Restrooms Added to the budget in anticipation of a completion date by June 30, 2013.  

Expenses:

ALL DEPARTMENTS

Insurance All 4 quarters for VML insurance have been paid for the fiscal year.

Dues & Subscriptions Most expenses for this line item are recorded at the beginning of the fiscal year leading to a high 
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percentage of budget being used early in the fiscal year.  At year end there are usually only a few small
membership fees that are recorded (such as quarterly Kiwanis dues).

Treasurer

Audit fees Final billing from DHG reflects total contract cost for the year.  There should be no additional charges.
for FY2013.

Depreciation Software The fixed asset software is web based and we are charged annually for this service.   Payment was made
in April.

Cigarette Tax Stamps Made one purchase of cigarette tax stamps for the year.  There should be no additiional expense
for this line item in FY2013.

Public Safety

Insurance-LODA This is an additional insurance premium as required by the Line of Duty Act.  We actually
came in significantly under budget this year because some of the vacant positions in the
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PD had not been filled at the time that VRS requested a billing census.  We alerted them
to the fact that additional officers would be hired, but they informed us that they only bill
based on actual number of officers at a certain point in time. 

Fire Department

Fuel Fund & Travel This request was approved at the May Town Council meeting and has been paid.  It will be reflected in 
the May statements.

State Pass Through State pass through funds of $19,461 were deposited in the Town's general fund on 3/19/13.  The pass
through was approved at the May Town Council meeting and payment has been made.

Contributions-Public Safety

E911 Dispatch Center The Town has paid approximately 50% of the annual budget for E911 dispatching services to IOW County.
We did make an additional quarterly payment in March, so the true up at year end won't be so large.

Smithfield Center

Food Service & Beverage Supplies This line item has a relatively small budget and there have been no large items posted to date; mostly
Tidewater Coffe and spring water.   Charges through May 15 total $5638 so there is only a small portion 
of the budget left.

Refund event deposits Represents 13 deposit refunds through April.
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Credit card processing charges This line item is running above budget due to the activity on our account.  Most of the fees are passed
through to the customer, but some are absorbed by the town.  The budget was increased this year
to reflect actual from last year of $3600.  I bumped the budget up for this fiscal year to $4500, but 
depending on the number of transactions in May and June, we could still slightly exceed budget.

Contributions-Parks, Rec, & Cultural

Farmers Market We have not yet received a request from the Farmers Market for this year's funding.

Contributions BSV Parking Lot This budget item was added to reflect the Town's agreement with BSV to make repairs to the bank 
parking lot that is used for the Farmers Market.  Expenses have not yet been reflected.

Grass Cutting-Trinity This budget item was added to reflect the Town's agreement with Trinity United Methodist Church to pay
for grass cutting on its hill.  This parking lot is also used by the public during the week.

Hampton Roads Partnership I have not had a chance to follow up on this yet.  It appears we have not received a request for payment.

Windsor Castle Park
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Professional services Lodging for playground designers.  

Other Parks & Rec

Clontz Park This line item is made up mostly of charges from Dominion VA Power and AVES. In the past we have 
been within budget, but the power bills are surprisngly high this year. For example, the March billing that
was paid in April was for 581 KWH for a total charge of $71.68. We have also paid AVES $417 year-to-date.

Waterworks Dam The grant revenue for this project was moved to next fiscal year as well as the offsetting expense.  We
have incurred some cost this year, however, from Draper Aden, so I will need to revise the budget for
this line item.

Community Development

Pinewood Heights The Town has a contract with Community Planning Partners for Phase II of the Pinewood
Project.  Monthly invoices will be charged to the budgeted line items as they occur.
When market rate renters are relocated, the Town has to supplement their rent for 42 months.
The total cost of this assistance for Phase I was moved to the Pinewood Escrow account and 
disbursements are made each month from that account.  The full expense for this assistance was 
included in the cost of Phase I for reporting purposes, but the actual expense is booked each month
as some renters do fall off the map.  We had one renter relocate without a forwarding address,
so we are currently holding that money in escrow until such time as she either resurfaces
within the 42 months or the money reverts back to the Town.  Through December we paid moving costs
for 3 residents in Phase II for a total cost of $4600 and relocation costs for 1 homeowner totaling 
$76,900.  A portion of that expense ($41,526) has been reimbursed with CDBG funds.  There has been no
relocation activity since December.
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$11,950 was for demolition related to Phase I not Phase II, but the work was not completed by June 30
so it had to be expensed in FY2013.  This expense was included in the total costs for Phase I 
previously presented to the council in the analysis of costs to date.

Contributions Community Development

Christian Outreach Annual budgeted contributions have not yet been made for Christian Outreach, the Genieve Shelter, or
Genieve Shelter Isle of Wight Triad.  TRIAD just had their conference at the Smithfield Center, so I expect to see a 
TRIAD request for payment.

Tourism We did pay another quarter towards tourism in April, so year end true up won't be as large for this cost
sharing account as well.

Public Works

Repairs & Maintenance Includes $3637.92 to Dave's Service Center for repairs made to PW vehicle after it hit a 
deer.  This money has been reimbursed by VML and is shown in revenue under insurance
recoveries.  Also, includes $880.00 to Goodrich and Sons to take down trees off of Cedar
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Street between parking lots.  In November we paid $850 to AVES for driveway repairs in the River Oaks 
neighborhood and $310 to the Blair Brothers for 6 bumper blocks in the Trinity United Methodist Church
parking lot.  In December we paid $2500 to New Horizons for work in the Trinity United Methodist Church
Public Parking area.    January expenses were small.  A budget amendment was made to account for
the vehicle repairs and parking lot work that do not normally hit this account.

Public Buildings

Contractual Includes $1205 to Windsor Fire Extinguisher service for yearly inspection of the town's public 
buildings including town hall, public works, and PD.  This expense was charged to PB maintenance
last year, but contractual is the more appropriate line item.   Also includes $1058 to SimplexGrinnell
for intrusion monitoring at Town Hall and the Town Manager's office.  Again, this was charged to 
repairs and maintenance but is now being more appropriately charged to contractual. Also moved $1904
for Fonality (annual maintenance of the phone system) from the communication line item.  Budget has
been adjusted accordingly.

Other Financing Uses

Transfers to Operating Reserves As of the end of April, the Town has collected $1,807,348 more in revenues than expenses.  
This total is $1,455,817 more than reserves as of April 2012 namely because large project expenditures
have dropped off (S Church Street, building renovations)  and we received a $400,000 private donation.

Transfers to Restricted Reserves-Pinewood As of the end of April, the Town has collected $87,382 more in meals tax revenues than has been spent
on the project (Town's portion) during this fiscal year.
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Debt Service

Public Building Acquisition-Principal & Interest This represents payment to IOW County for the Town's portion of the GO bond used to finance the 
purchase of the PD and TM offices.  A payment will be made at the end of June to account for the 
remaining budgeted funds in this fiscal year.

Capital:

COMMUNITY DEVELOPMENT Purchased one owner occupied residence in December and two renter occupied units in January.
The CDBG portion of the owner occupied purchase ($83000) has been reimbursed.  There has been no
additional acquisition activity since January.

PUBLIC WORKS

Excel Paving Payment on some of the final work of the projects (tie ins with homeowner properties). We are still 
waiting on final billing amounts for Verizon, Charter, and Excel.

28



PUBLIC BUILDINGS

Public Restrooms The public restrooms are scheduled to be completed by fiscal year end.  They will be a donated asset.

SEWER

Revenues

Sewer Charges The budget has been adjusted to reflect how consumption is actually tracking for the year.   Consumption
is still down from slightly from last year with usage through April at 165,808,355 gallons compared to 
167,499,468 for the same period last year. At the current rate of $3.50 per 1000 gallons, this is equivalent
to a $5,919 decrease but because of the rate change, total revenues increased by $78,298.

Connection fees We increased the budget for connection fees for 2013 to account for 20 meters, but we have collected on 21
meters through April.  Last year we had a total of 11 meter connect fees.

Expenses

Maintenance and repairs October included 2 impellers (Moore Creek pump station-$2214 and Main St pump station-$3207).  
These are expensed instead of capitalized since the individual cost is below the $5000 capital threshold
adopted by the Town.  Also included $2096 to REW for the Moonefield Level XMTR replacement
and to troubleshoot the Main Street Bubbler.  November included $3456.04 to Excel Paving for adding
structure beside old Firestation in alley.  December included 2 1/4 HP motor compressors for 
pump stations from Grainger ($1540) and asphalt patching at several locations that was divided
between sewer, water, and highway.  January included $1189 to Dave's service center for sewer portion
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of stock items and multiple truck repairs. Total expenses for February totaled $2234.73 with the largest
expense of $784..88 to Smithfield Auto Parts for oil, starter for James St. Bypass pump, antifreeze, etc.
In March, paid Gately $2470.62 to reprogram radios and $3755.73 for a 6.25" impeller. The largest 
expense in April was $905 to Blair Brothers for asphalt patch behind the old fire station.

Insurance All 4 quarters have been paid to VML for property/casualty and workers' comp insurance for FY2013.

Contractual Includes a portion of 12 month renewal of SEMS Technologies software (inventory system) for $1250.
This is a budgeted item and is now paid in full for the fiscal year.  Remaining charges are monthly
VUPS charges (MISS Utility tickets) which generally average less than $150 per month.

Depreciation and Amortization I ran into a problem with depreciation in our current fixed asset system that will need to be discussed
with our new auditors before adjustments can be made.  Per the 2012 audit, DHG recommended changes
in the depreciable lives of many of our assets.  The remaining lives consisted of numerous decimals that
are not compatible with our software.  The new audit team will be here the week of June 3, and I will discuss
with them how to proceed/overcome this problem.  Amended budget is based on the depreciation changes
recommended by our former auditors.

Nonoperating Revenues (Expenses)
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Availability fees As with connect fees, we adjusted for 20 this fiscal year and have already collected availability fees for 21.
 

Contributed Capital-Smithfield Foods This will be billed to Smithfield Foods after payment of the VRA (revolving loan) debt service in May. 
Foods reimburses us for this cost on an annual basis, and it is shown as a contribution.

Interest Expense Includes the both semi-annual interest payments on the previously refinanced loan on the old sewer 
treatment plant (VRA loan).  Once previous year end interest is reversed and 2013 year end is accrued, 
this line item will be on budget (not over budget as it is currently showing).

WORKING ADJUSTMENTS TO CAFR

Debt Service Principal Principal on the VRA loan is paid only once a year, so principal has been paid in full for the year.

Sewer Capital

Sewer Consent Order Billings from Draper Aden and contractors have picked up as we've progressed farther into the project. We
have been signicantly below budget in prior years and expected that eventually costs would catch up 
as we took action on findings.  We are on budget for this fiscal year.

Sewer Capital repairs Lewis Construction-find and fix-labor & equipment to include trench shoring to repair 8" clay sewer
10' depth, remove & replace existing 6" water main for shoring.

Impeller Purchased for Wellington Pump Station.  Will have to come off of capital repairs budget of $100,000.

Truck A truck was budgeted but there has been no expense for this line item.
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WATER

Revenues

Water Charges Like sewer, the water budget has been adjusted to reflect actual consumption.  Usage is down 
from last year with consumption in April at 211,359,247 compared to 217,888,180 for the same period
last year.  At the current rate of $4.85 per 1000, this is equivalent to a $31.775 decrease.  Gatling
Pointe accounts for IOW County skew the accuracy of this calculation, although Gatling Pointe usage alone
did drop 3,427,100 from the same period last year which equates to a drop of $20,528 based on the
current blended rate of $5.99 per 1000 gallons.  Because of the rate increase, total revenues actually
increased $379,345 even with the decrease in consumption.

Connection fees As with sewer, we amended the budget for 20 connection fees for 2013 and we have collected on 21 meters
through April.  Last year was a total of 12 meter connect fees for water (1 more than sewer).

Expenses
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Insurance Represents 4 quarterly payments to VML for property/casualty and workers' compensation insurance.
 

Miscellaneous Includes all 4 quarterly payments to VDH-Waterworks Technical Assistance Fund.  This is billed
annually and is based on the number of water customers in  the town's system.  The rate for this
billing increased significantly from $2.05 per connection last year to $2.95 this year.  The increase
was budgeted.

Depreciation and Amortization This expense will be adjusted as per sewer explanation after discussion with auditors.  Water is not as 
much of an issue as sewer because many of the items were fully depreciated last year.

Nonoperating Revenues (Expenses)

Availability fees As with connect fees, we adjusted for 20 this fiscal year and have already collected on 21 through April.

Interest Expense Represents both semi-annual payments of the two VML-VACO loans less accrued interest from 
year end 2012 and both payments of the VRA loan.  This number appears low because so much 
interest is accrued for the first payments at prior year end.  Adjustments will be made in June to 
accrue for next fiscal year's portion of the payment which will bring the expense in line with budget.
 

WORKING ADJUSTMENTS TO CAFR

Debt Service Principal Includes principal on the old VRA loan (water portion ) and principal on the two VML-VACO loans for
the RO plant and waterline improvements.  There will be no additional principal payments for the year.

Water Capital
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Vehicle/Equipment A truck was budgeted but there has been no expense for this line item.
  

HIGHWAY

Revenues

Revenue Sharing-VDOT This revenue was received in May for VDOT's portion of the John Rolfe Drive project.

Revenue-Commonwealth of VA We have received 3 quarters of the annual state highway grant funds. We will receive the final quarter in
June.

Expenses

Insurance All 4 quarters have been paid to VML Insurance for property/casualty and workers' comp coverage.
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Real Estate 
Taxes

Personal 
Property Tax

Misc. 
Receipts 

Over/Short
Other Local 

Taxes
Licenses, 

permits and 
privilege fees

Fines & 
Costs

Revenue 
from use of 
money and 

property

Misc. 
Revenue

From 
Reserves

State 
Revenue

Federal 
Revenue

Other 
Financing 
Sources  

(Insurance)

Contri-
butions Total

Apr 2013 Actual $1,689,657 $896,892 $(75) $1,813,910 $493,474 $50,529 $576,137 $27,862 $12,182 $163,055 $185,803 $84,299 $470,944 $6,464,669 
Budget $1,697,790 $897,470 $15 $2,310,403 $502,746 $57,000 $595,138 $45,336 $14,618 $371,465 $1,400,910 $84,300 $719,409 $8,696,600 

$1,000,000.00

$0.00

$1,000,000.00

$2,000,000.00

$3,000,000.00

$4,000,000.00

$5,000,000.00

$6,000,000.00

$7,000,000.00

$8,000,000.00

$9,000,000.00

$10,000,000.00

April 2013 YTD General Fund Revenues 
Compared to Budget
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Real Estate 
Taxes

Personal 
Property Tax

Miscellaneou
s Receipts 
Over/Short

Other Local 
Taxes

Licenses, 
permits and 

privilege fees
Fines & 
Costs

Revenue 
from use of 
money and 
property

Miscellaneou
s Revenue

From 
Reserves

State 
Revenue

Federal 
Revenue

Other 
Financing 
Sources 

(Insurance)
Contributions Total

Apr 2013 Actual $1,689,657 $896,892 $(75) $1,813,910 $493,474 $50,529 $576,137 $27,862 $12,182 $163,055 $185,803 $84,299 $470,944 $6,464,669 
Apr 2012 Actual $1,759,551 $811,651 $9 $1,647,678 $413,031 $41,080 $337,682 $25,107 $642,230 $189,483 $595,986 $16,343 $21,556 $6,501,387 

April 2013 YTD General Fund Revenue Compared to April 2012 
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Town Council Town Manager Treasurer Public Safety Parks, 
Recreational, & 

Cultural

Community 
Development

Public Works Public Buildings Transfers to 
Reserves

Debt Service Total Expenses 
by Department

Apr 2013 Actual $147,033 $256,355 $338,748 $1,737,623 $390,768 $363,021 $672,085 $87,956 $1,894,731 $34,211 $5,922,531 
Budget $186,335 $321,274 $411,065 $2,373,645 $640,643 $1,017,446 $852,523 $101,500 $- $58,905 $5,963,336 

April 2013 YTD General Fund Operating Expenses
Compared to Budget



 

 

 

 

Town Council Town Manager Treasurer Public Safety
Parks, 

Recreational, & 
Cultural

Community 
Development Public Works Public Buildings Transfers to 

Reserves Debt Service Total Expenses by 
Department

Apr 2013 Actual $147,033 $256,355 $338,748 $1,737,623 $390,768 $363,021 $672,085 $87,956 $1,894,731 $34,211 $5,922,531 
Apr 2012 Actual $198,456 $331,828 $425,326 $2,309,022 $580,507 $995,314 $849,810 $120,995 $793,899 $75,721 $6,680,878 
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April 2013 YTD General Fund Operating Expenses Compared to April 2012



 

$0.00

$500,000.00

$1,000,000.00

$1,500,000.00

$2,000,000.00

$2,500,000.00

$3,000,000.00

$3,500,000.00

Town Council Town 
Manager

Treasurer Police 
Department

Smithfield 
Center

Planning, 
Engineering 

& Public 
Works

Public 
Buildings

Sewer Water Highway Totals by 
Department 
for all funds

Apr 2013 Actual $32,500 $158,869 $194,298 $1,004,067 $135,755 $177,939 $15,070 $209,571 $259,224 $172,335 $2,359,628 

Budget $40,000 $201,022 $248,190 $1,282,225 $182,000 $227,230 $20,920 $263,165 $320,265 $229,800 $3,014,817 

April 2013 YTD Salaries to Budget by Department
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Apr YTD Actual $2,627 $2,376 $77,193 $1,251 $5,764 $12,034 $28,908 $14,868 

Budget $538 $709 $104,000 $2,184 $8,073 $15,401 $18,492 $7,997 

APR YTD Overtime Compared to Budget



 

 

 

 

 

Administration Acquisition
Permanent 
Relocation

Clearance & 
Demolition

Total YTD MY1 
Phase II

Apr YTD Actual $9,412 $250,329 $85,867 $124 $345,733 

Budget $33,000 $686,555 $689,920 $29,000 $1,438,475 
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April YTD Pinewood Heights Expenses MY 1 Phase II



 

 

 

 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Actual 2013 33,911,769 45,062,012 71,593,279 81,409,491 97,395,860 106,483,452 126,184,592 134,820,907 158,036,732 165,808,355 

Actual 2012 27,823,246 39,800,726 66,015,985 76,887,610 100,046,367 109,153,641 131,185,269 139,374,388 160,052,488 167,499,468 
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APR 2013 YTD Sewer Consumption Compared to 2012-Cumulative 



 

 

 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Actual 2013 $118,797 $157,727 $250,727 $285,025 $341,149 $372,882 $441,445 $471,585 $553,055 $580,733 

Actual 2012 $80,521 $115,171 $191,175 $222,639 $289,759 $316,129 $380,159 $403,869 $476,417 $502,434 
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APR 2013 YTD Sewer Charges Compared to 2012-Cumulative



 

 

 

 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Actual $118,797 $157,727 $250,727 $285,025 $341,149 $372,882 $441,445 $471,585 $553,055 $580,733 

Pro-rated budget $90,784 $129,849 $215,539 $251,013 $326,687 $356,417 $428,607 $455,339 $537,133 $566,466 

$0.00

$100,000.00

$200,000.00

$300,000.00

$400,000.00

$500,000.00

$600,000.00

$700,000.00

APR 2013 Sewer Charges Compared to Pro-Rated Budget-
Cumulative



 

 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Actual 2013 44,653,181 57,074,240 94,602,553 105,404,177 128,910,557 138,750,710 164,001,884 173,330,652 202,238,523 211,359,247 

Actual 2012 39,688,782 53,256,900 91,356,629 103,459,078 135,117,221 145,533,600 174,583,031 183,366,490 209,554,614 217,888,180 
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APR 2013 YTD Water Consumption Compared to 2012-Cumulative



 

 

 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Actual 2013 $227,860 $288,112 $481,390 533,789 $655,555 $704,067 $832,302 $878,447 $1,024,546 $1,068,017

Actual 2012 $115,583 $150,181 $261,961 292,821 $383,979 $410,562 $492,964 $515,361 $648,258 $688,672 
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APR 2013 YTD Water Charges Compared to 2012-Cumulative 



 

  

Jul Aug Sep Oct Nov Dec Jan Feb Mar

Actual $227,860 $288,112 $481,390 533,789 $655,555 $704,067 $832,302 $878,447 $1,024,546 

Pro-rated budget $164,518 $213,764 $372,870 416,796 $546,547 $584,384 $701,673 $733,553 $922,454 
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APR 2013 YTD Water Charges Compared to Pro-Rated Budget-
Cumulative



 

  

Power Chemicals Other Operating HRSD Membrane
Other Repair & 
Replacement

Total

Apr 2013 Actual $68,974 $26,811 $13,332 $146,375 $- $15,580 $271,072 

Budget $120,075 $51,976 $41,000 $218,001 $23,333 $46,832 $501,217 
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APR 2013 YTD RO Expenses by Category



 

July August September October November December January February March April May June

FY 2013 $23,596 $19,829 $18,947 $18,732 $17,014 $16,558 $16,665 $14,415 $15,778 

FY 2012 $- $- $- $14,550 $13,207 $13,571 $12,883 $12,268 $14,173 $16,196 $17,580 $20,399 
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HRSD EXPENSES FOR RO PLANT FY2013 AND FY2012



,488.07

,100.82

CASH BALANCES AS OF APRIL 2013
   

Current Month Year end
ACCOUNT NAME BANK NAME ACCOUNT INTERCO. Interco. ADJUSTED

BALANCE TRANSFERS Transfers BALANCES

Water Farmers Bank 653         ,516.45 (3      70,403.65) ( 205,048.58) 78,064.22         
Water-Debt Service Farmers Bank 1,445      ,238.34 37,044.95         1,482,283.29    
Water Capital Escrow (availability fees) TowneBank 264         ,524.42 5,440.00           269,964.42       
Water Treatment Plant Escrow TowneBank 111         ,094.30 -                    111,094.30       
Water Development Escrow TowneBank 76         ,711.47          -          -             76,711.47       
Subtotal Water 2,551      ,084.98 (3      27,918.70) ( 205,048.58) 2,018,117.70    

Sewer Farmers Bank 289         ,558.24 (        47,573.13) ( 325,174.54) (83,189.43)        
Sewer Development Escrow TowneBank 328         ,939.08 -                    328,939.08       
Sewer Capital Escrow (availability fees) TowneBank 786         ,440.73 8,240.00           794,680.73       
Sewer Compliance Farmers Bank 185       ,091.51 45,133.30         230,224.81     
Subtotal Sewer 1,590      ,029.56          5,800.17  ( 325,174.54) 1,270,655.19    

Highway Farmers Bank 15           ,364.51          94,050.51   -             109,415.02       

General Fund Farmers Bank 2,023      ,232.17 1       03,542.02   530,223.12 2,656,997.31    
Payroll Farmers Bank 60,123.60         60,123.60       
Money Market-General Fund TowneBank 2,174.96             2,174.96           
Business Super Now-General Fund Farmers Bank 32           ,969.76 -                    32,969.76         
Money Market-General Fund Farmers Bank 287,744.13         287,744.13       
General Fund Capital Escrow Account TowneBank 213         ,553.29 -                    213,553.29       
Certificate of Deposit Farmers Bank 525         ,563.57 -                    525,563.57       
Certificate of Deposit-Police Dept Farmers Bank 36           36,488.07         
Special Project Account (Pinewood) Farmers Bank 19           ,896.64 1       24,526.00   -             144,422.64       
Pinewood Heights Escrow Farmers Bank 31,237.91           31,237.91         
S. Church Street Account TowneBank 42         ,622.88 -                   42,622.88       
Subtotal General Fund 3,275      ,606.98 2       28,068.02   530,223.12 4,033,898.12    

Beautification Fund Farmers Bank 7,820.26             7,820.26           
Money Market-Beautification Farmers Bank 61           61,100.82         

68,921.08           68,921.08         

TOTAL ALL FUNDS  7,501      ,007.11          -             -             7,501,007.11    

















OBICI	
  Round	
  8	
  -­‐	
  $45,550	
  (June	
  2011	
  -­‐	
  May	
  2012)
OBICI	
  Round	
  8	
  (June	
  2011	
  -­‐	
  May	
  2012) $45,550 $45,550

Budgeted 	
  (Expended	
  -­‐	
  Final)
Consultant $25,000 $26,827
Postage $1,750 $316
Walking	
  Program	
  Rewards $9,000 $9,411
Pedometer/Waterbottle $3,500 $3,507
Grant	
  Admin $1,200 $1,200
Marketing	
  Start-­‐up/Brochures $5,100 $4,289
Total $45,550 $45,550

OBICI	
  Round	
  11	
  	
  -­‐	
  $25,000	
  (Nov	
  2012	
  -­‐	
  Oct	
  2013)	
  

OBICI	
  Round	
  11	
  (Nov	
  2012	
  -­‐	
  Oct	
  2013) $25,000 $8,189
Budgeted 	
  (Expended	
  Nov	
  '12-­‐April	
  '13)	
  

Consultant $10,000 $6,000
Restaurant	
  Order	
  Healthy	
  Project $5,000 $1,778
SNAP	
  Farmer	
  Marketing $1,500 $411
SNAP	
  Admin/Site	
  Worker $1,500 $0
*Community	
  Garden	
  Education	
   $2,500 $0
**Community	
  Garden	
  Materials $4,500 $0
Total $25,000 $8,189
*Requested	
  Budget	
  Transfer	
  to	
  support	
  SNAP	
  &	
  Restaurant	
  (pending	
  approval)
**Requested	
  Budget	
  Transfer	
  to	
  Eco-­‐counter	
  Survey	
  RD	
  12	
  Project	
  (pending	
  approval)

	
  Smithfield	
  On	
  The	
  Move	
  Update	
  -­‐	
  May	
  2013
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Town	
  	
  FY	
  13 $10,000 $6,275
Budgeted (Expended	
  thru	
  April	
  2013)

Consultant	
  -­‐	
  Town	
  Funded $10,000 $6,275

OBICI	
  Round	
  12	
  -­‐	
  $25,000	
  (May	
  2013	
  -­‐	
  April	
  2014)
OBICI	
  Round	
  12	
  (May	
  2013	
  -­‐	
  April	
  2014) $25,000 $0

Budgeted 	
  (Not	
  expended	
  yet	
  -­‐	
  started	
  May	
  2013
Consultant $7,000 $0
SNAP	
  Site	
  Worker $1,620 $0
Survey	
  Project $7,500 $0
General	
  Initiative	
  Support $3,380 $0
SNAP	
  Admin	
  Costs/Marketing $2,000 $0
SNAP	
  Match $3,500 $0
Total $25,000 $0

Town	
  Funds	
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  FY13	
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  $10,000	
  Consultant
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Total	
  Wellness	
  Initiative	
  Funding $105,550
Budgeted	
   Expended	
  thru	
  April	
  2013

Obici	
  -­‐	
  RD	
  8,	
  11	
  &	
  12	
  (June	
  2011	
  -­‐	
  April	
  2014) $95,550 $53,739
Town	
  -­‐	
  FY	
  '13	
  	
  (Sept	
  2012	
  -­‐	
  June	
  2013) $10,000 $6,275
Total $105,550 $60,014

Detailed	
  Total	
  Program	
  Breakout	
   $105,550
Consultant $53,827
Program	
  -­‐	
  SNAP	
  Site	
  Worker $3,120
Program	
  -­‐	
  SNAP	
  Match/Marketing $7,000
Marketing	
  -­‐	
  Start	
  Up	
  Marketing/Branding $4,289
Program	
  -­‐Rewards	
  /Pedometers/H2OBottles $12,918
Program	
  -­‐	
  Restaurant	
  Healthy	
  Choice $5,000
Program	
  -­‐	
  On	
  Going	
  Initiative	
  Support $3,380
Admin	
  -­‐	
  Grant	
  Admin $1,200
Program	
  -­‐	
  Survey	
  Project $7,500
Equipment	
  -­‐	
  Requested	
  Transfer	
  to	
  Eco-­‐counters $4,500
Program	
  -­‐	
  Requested	
  Transfer	
  to	
  Rest&SNAP $2,500
Office	
  -­‐	
  Postage $316
General	
  Categories	
  Program	
  Breakout	
   $105,550
Consultant $53,827
Programs $41,418
Material/Equipment $4,500
Marketing $4,289
Grant	
  Admin/Office $1,516

$105,550	
  Total,	
  $60,014	
  Expended	
  thru	
  April	
  '13

General	
  Categories	
  Breakout

Town/Obici
(Town	
  $10,000,	
  OBICI	
  $95,5500)

Total	
  Wellness	
  Initiative	
  Funding
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DATE  MAY 20, 2013 
 
TO  SMITHFIELD TOWN COUNCIL- PUBLIC WORKS COMMITTEE 

 
FROM  WILLIAM T. HOPKINS, III 

DIRECTOR OF PLANNING, ENGINEERING, & PUBLIC WORKS 
 
SUBJECT LANDSCAPING CONTRACT  
 
 
 

Each year the town engages the services of landscaping contractors to supplement the 
capabilities of our public works staff and equipment. The Town has a contract with 
Southern Shores Lawn and Landscape for the 2012/2013 fiscal year and the town 
reserves the right to renew the contract for four additional years. The current contract 
expires June 17, 2013. 
 
Work under this contract consists of annual design, installation, care and maintenance of 
landscaped areas and planting beds including The Smithfield Center, Main Street, 
Windsor Castle Park, Public Buildings, entrance signs and other locations. 
 
Staff requested that Mr. Rudy give us a quote to add Taste of Smithfield to areas to be 
maintained under this contract. Mr. Rudy gave us a quote of an additional $147.74 per 
month which would bring total cost of landscaping to $1957.58 per month. There will be 
no further changes to the original contract terms.  
 
Staff feels their work was satisfactory and recommends this contract to be extended for 
one more year with an addendum to include the Taste of Smithfield.  
 
 
 
 
 









































MONTHLY PROGRESS REPORT FOR MAY 2013 
 
Locality:  Town of Smithfield                Contract #:  11-10 MY1                         Prepared by: Michael Paul Dodson, CFM 
Project Name:  Pinewood Heights Phase II  Contract Completion Date:   03/20/2014   Date:  05/15/2013 
 
 

FINANCIALS 
CDBG Contract Amount: $624,720 Leverage Amount: $826,755 
CDBG Amount Expended: $124,526 Leverage Amount Expended: $149,763 

 
 

CUMLATIVE CONSTRUCTION PROGRESS 
{INSERT PROJECT SPECIFIC PRODUCTS HERE} 

 
ADMINISTRATIVE ACTIVITY 

 
Management Plan:  Is project on schedule as shown in PMP?      Yes      No    If no, update will be furnished by:       /      /       
 
When was the last Management Team meeting?  01/08/2013 (03/12/2013 cancelled)       Next meeting?  05/14/2013   
 
Budget:  Is project proceeding within the approved budget?      Yes       No    If no, revision will be furnished by:       /      /       
 
Technical Assistance Required?      Yes      No    If yes, in what area(s)?        
 
Status:  Project activities that will occur in the next 30 days include completing the demolition of 41/42 Carver.  The utility disconnection has (VA 
Power, Town Water lines, Verizon, etc.) as occurred as of April 1st.  Offers for the purchase of 44/45 Carver Street have been accepted by the 
owners and relocation activities are in full force at this time.  A relocation option has been identified for the Coston family (45 Carver) with the 
construction of new home on land in Isle of Wight County and a renovated home in the Town of Smithfield has been identified as a relocation option 
for the Elliot family (44 Carver).   Work is being done with both families to clear title/credit issues to be able to sell existing homes and to move into 
new locations. 
 
Are problems anticipated?  None other than facilitating the acquisition and relocation of current and future owner-occupied households. 
 
Other comments: None. 

 
 

 
 
 
 
 
 
 
 



 
 
Project Specific Products: 
 
Owner-Occupied Acquisition (Goal=6)     
Owner Occupied Homes  

1) 41 Carver  2) 44 Carver  3) 45 Carver  4) 46 Carver  5) 47 Carver  6) 51 Carver   
Preliminary Acquisition Letters Sent 3 

1) 41 Carver  2) 44 Carver  3) 45 Carver 
Appraisals Completed 3 

1) 41 Carver  2) 44 Carver  3) 45 Carver 
Review Appraisals Completed 3 

1) 41 Carver  2) 44 Carver  3) 45 Carver 
Offer to Purchase Letters Sent 3 

1) 41 Carver  2) 44 Carver  3) 45 Carver 
Offers Accepted 1 

1) 41 Carver  2) 44 Carver  3) 45 Carver 
Properties Closed On 1 

1) 41 Carver 
 
Tenant-Occupied Acquisition (Goal=4)     
Tenant Occupied Homes  

1) 42 Carver  2) 43 Carver  3) 48 Carver  4) 40 Carver   
Preliminary Acquisition Letters Sent 2 

1) 42 Carver  2) 43 Carver 
Appraisals Completed 2 

1) 42 Carver  2) 43 Carver 
Review Appraisals Completed 2 

1) 42 Carver  2) 43 Carver 
Offer to Purchase Letters Sent 2 

1) 42 Carver  2) 43 Carver 
Offers Accepted 2 

1) 42 Carver  2) 43 Carver 
Properties Closed On 2  

1) 42 Carver  2) 43 Carver 
 
Owner-Occupied Relocation (Goal=6)     
Owner Occupied Homes  

1) 41 Carver  2) 44 Carver  3) 45 Carver  4) 46 Carver  5) 47 Carver  6) 51 Carver   
Household Surveys Completed 3 

1) 41 Carver  2) 44 Carver  3) 45 Carver 
Income Verifications Completed 3 

1) 41 Carver  2) 44 Carver  3) 45 Carver 



Eligibility of Relocation Letters Sent 1 
1) 41 Carver  2) 44 Carver  3) 45 Carver 

 
Comparable Units Found and Inspected 1 

1) 41 Carver  2) 44 Carver  3) 45 Carver 
 
Households Relocated 1 

1) 41 Carver 
  
Market-Rate, Renter-Occupied Relocation (Goal=2)     
Market-Rate Occupied Homes  

1) 48 Carver  2) 40 Carver     
Household Surveys Completed 0 
Income Verifications Completed 0 
Eligibility of Relocation Letters Sent 0 
Comparable Units Found and Inspected 0 
Households Relocated 0  
 
Section 8, Renter-Occupied Relocation (Goal=2)     
Section 8 Occupied Homes  

1) 42 Carver  2) 43 Carver     
Household Surveys Completed 2 

1) 42 Carver  2) 43 Carver  
Income Verifications Completed 2 

1) 42 Carver  2) 43 Carver  
Eligibility of Relocation Letters Sent 2 

1) 42 Carver  2) 43 Carver  
Comparable Units Found and Inspected 2 

1) 42 Carver  2) 43 Carver  
Households Relocated 2 

1) 42 Carver  2) 43 Carver   
 
Demolition (Goal=10)     
Units to be Demolished 

1) 40 Carver  2) 41 Carver  3) 42 Carver  4) 43 Carver  5) 44 Carver  6) 45 Carver  
7) 46 Carver  8) 47 Carver  9) 48 Carver  10) 51 Carver  

Units that have been Demolished 0 
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