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Wednesday, November 4th, 2020 
 

TO:  PLANNING COMMISSION 
 
FROM: JOHN SETTLE, COMMUNITY DEVELOPMENT & PLANNING DIRECTOR 
 
RE:  PLANNING COMMISSION MEETING 
 
The Planning Commission will hold its regular meeting on Tuesday, November 10th, 2020 at 
6:30 PM at the Smithfield Center (220 N Church St, Smithfield, VA 23430). 
 
Please call 1-(757)-365-4200 or email jsettle@smithfieldva.gov with any questions. 
 
Enclosures 
 
cc: Town Council 

William H. Riddick, III, Town Attorney 
The Smithfield Times 
The Daily Press 
File 

http://www.smithfieldva.gov/
mailto:jsettle@smithfieldva.gov


SMITHFIELD PLANNING COMMISSION MEETING AGENDA 
 

Tuesday, November 10th, 2020 
 

1) Community Development & Planning Director’s Report: 
- At its Tuesday, October 13th, 2020 meeting, the Planning Commission tasked Town staff 
with examining ways to adequately address blighted properties within Town limits.  At 
this time, Town staff continue to explore viable options to address blighted properties. 

- Now that the Smithfield Comprehensive Plan update is underway, we are in need of 
public input.  Our consultants, Summit Design & Engineering Services, PLLC, have 
prepared a citizen survey to assist us in gathering this input.  The survey was mailed in 
the Town’s fall newsletter to all recipients, and is available in hard copy at Town Hall 
upon request.  It is also available online via survey monkey and the Town’s website.  
Input is requested no later than Sunday, December 20th, 2020. 

- On Thursday, November 5th, 2020, the applicants for 19474 & 19502 Battery Park Rd’s 
conditional rezoning application elected to decline their application’s appearance on this 
Planning Commission meeting agenda. 

 
2) Upcoming Meetings and Activities: 

Monday, November 16th, 3:00 PM – Town Council Committee Meetings 
Tuesday, November 17th, 3:00 PM – Town Council Committee Meetings 
Tuesday, November 17th, 4:00 PM – Pinewood Heights Management Team Meeting 
Tuesday, November 17th, 6:30 PM – Board of Historic & Architectural Review Meeting 
Tuesday, December 1st, 6:30 PM –  Town Council Meeting 
Tuesday, December 8th, 6:30 PM – Planning Commission Meeting  
 

3) Public Comments: 
The public is invited to speak to the Planning Commission on any matters, except 
scheduled public hearing(s).  Please use the sign-up sheet.  Comments are limited to five 
(5) minutes per person.  Any required response(s) from the Town will be provided in 
writing following the meeting. 

 
4) Planning Commission Comments: 

 
5) Site Plan Amendment, Entrance Corridor Overlay (ECO) Design Review & ECO 

Waiver Applications – 601 N Church St, C/O Jason Reale, applicant.  (Staff report, 
applications, and assorted attachments enclosed). 

 
6) Planning Commission Bylaws Amendment, Town of Smithfield, applicant (Staff 

report and draft bylaws amendment enclosed). 
 

7) Adjournment 
 

***ATTENTION*** 
Owing to the pandemic, we are encouraging remote public comment on all land use 
applications, whether or not a public hearing is required.  If you do not feel comfortable 
with attending a meeting in person, please submit your comments in writing to Mr. John 
Settle, Community Development & Planning Director.  Your comments will be conveyed to 
the appropriate Board or Commission.  Mr. Settle can be reached via email 
(jsettle@smithfieldva.gov) or mail at the address below: 
 

Town of Smithfield Community 
Development & Planning Department 

ATTN John Settle, Director 
PO Box 246 

Smithfield, VA 23431 

NOTICE OF INTENT TO COMPLY WITH THE AMERICANS WITH DISABILITIES ACT (ADA)   
Reasonable efforts will be made to provide assistance or special arrangements to qualified individuals with 
disabilities in order to participate in or attend Planning Commission meetings.  ADA compliant hearing devices 
are available for use upon request.  Please call 1-(757)-365-4200 at least twenty-four (24) hours prior to the 
meeting date so that proper arrangements may be made. 

mailto:jsettle@smithfieldva.gov


 
 

PLANNING COMMISSION STAFF REPORT 
TUESDAY, NOVEMBER 10TH, 2020 

SITE PLAN AMENDMENT, 
ENTRANCE CORRIDOR OVERLAY (ECO) DESIGN REVIEW & 

ECO WAIVER APPLICATIONS 
 
Applicant  Smithfield Fresh Meats Corporation 
   C/O Jason Reale 
   601 N Church St 
   Smithfield, VA 23430 
 
Owner   Ibid. 
    
Property  601 N Church St 
   TPIN 21A-01-005 

W side N Church St 
   N corner N Church St & Berry Hill Rd 
 
Zoning Chesapeake Bay Preservation Area Overlay (CBO), 

Entrance Corridor Overlay (ECO), Floodplain Overlay (FPO) & 
Heavy Industrial (I2) 

 
Adjacent Zoning Environmental Conservation (EC), Light Industrial (I1), 

CBO, ECO, FPO & I2 
    
Project Description The applicant is seeking approval for the following improvements on the 

premises: 
 

(a) Expansion of an existing corporate office and training facility by 
approximately two-thousand (2,000) square feet. 

(b) The demolition of an approximately 1,500 square foot building (after-the-
fact) located behind the existing corporate office and training facility and 
in the same general area as the proposed addition. 

(c) The installation of additional site improvements (such as landscaping, 
etc.) to accommodate the proposed improvements. 

 
As the property is located within the Entrance Corridor Overlay (ECO), all 
improvements are subject to the provisions of Article 3.R of the Smithfield 
Zoning Ordinance (SZO).  The applicant has chosen to accompany his 
applications for a site plan amendment and ECO design review with an ECO 
waiver request, pursuant to SZO Section 3.R.P.  Specifically, he is requesting 
relief from the following Sections of SZO Article 3.R: 
 
D.6: The applicant must certify on sheet CP100 of their plans that no trees 
will be removed as a part of this project. 
 
J.2.b: Heating, ventilation, and air conditioning equipment, ductwork, air 
compressors, fixed operating machinery, large trash receptacles, dumpsters, 
utility meters, above-ground tanks, satellite dishes, antennas, and other 



 
 

utilitarian features must be screened with materials consistent with the 
building’s architecture and design so that they are not visible from N Church 
St.  The applicant’s plans suggest that certain utilitarian features may be 
visible from N Church St.  These features must be screened accordingly or 
relocated to a position where they are not visible from N Church St. 
 
J.2.e, J.2.g & J.2.h: The proposed addition to the subject building must be 
clad in stucco to match the materials present on the rest of the building. 
 
J.2.f & N.3.h: The applicant must submit an architect or artist’s rendering (in 
color) of all sides of the subject building’s proposed configuration. 
 
J.3.i & K.2.f: A five foot (5’) wide sidewalk must be installed along the 
property’s frontage on N Church St.  In understanding of the nature of this 
required improvement, the Town is generally open to discussion on 
alternatives. 
 
K.2.g: All sites are encouraged to provide underground irrigation systems to 
ensure the survival of all existing and proposed landscaping materials.  On 
sheet CP100 of the applicant’s plans, he indicates that an underground 
irrigation system exists elsewhere on the property to assist in the maintenance 
of the landscaping proposed at that location.  However, there is no indication 
that an underground irrigation system exists in the vicinity of the subject 
building to assist in the maintenance of the landscaping that must be planted 
at that location. 

 
 N.3.j: The applicant must submit a comprehensive lighting plan for all 

proposed lighting onsite.  His plans are not entirely clear as to whether or not 
any new lighting is proposed as a part of this project, or if there will be any 
changes to any existing lighting. 

 
Recommendation Town staff recommend approval of all three applications under the following 

conditions: 
    

(1) The applicant must comply with all of the Sections of the SZO noted in 
their ECO waiver request, with the exception of SZO Sections 3.R.J.3.i, 
3.R.K.2.f & 3.R.K.2.g. 

(2) In light of condition one (1) above, the applicant must satisfy all of the 
remaining comments generated in the attached comment letter (see 
Enclosure 1), as well as all comments, if any, generated by the Isle of 
Wight County Stormwater Division, prior to Town staff’s issuance of a 
zoning permit. 
 
 
 
 
 
 

Please direct inquiries to John Settle at 1-(757)-365-4200 or jsettle@smithfieldva.gov. 

mailto:jsettle@smithfieldva.gov




TOWN OF SMITHFIELD 
310 Institute Street, P. O. Box 246, Smithfield, VA 23431 

(757) 365-4200 - Fax (757)357-9933

ENTRANCE CORRIDOR OVERLAY (ECO) APPLICATION 

Date of Application     Date of Meeting 

In accordance with Article 3.R of the Zoning Ordinance, this application must be completed and 
all materials as requested below must be submitted to the town at least 21 days before the 
regularly scheduled Planning Commission (PC) meeting. If any new materials are submitted at 
the meeting, then the PC may table the application. The PC meets the 2nd Tuesday of the month 
(unless otherwise noted) at 6:30 pm in conference rooms A&B at the Smithfield Center, 220 
North Church Street. The applicant’s, or their representative’s, presence is requested at the 
meeting. 

Project Address:   Tax Parcel ID# (TPIN): _______________ 

Owner:   

Owner Address:   

Owner Phone:  Owner Email: 

Applicant:   

Applicant Address:   

Applicant Phone:  Applicant Email:   

Check all that apply: 

 New Commercial Structure
 New Accessory Structure
 New Fence
 New Shed
 Addition to Existing Building
 Parking Lot Alterations

 Siding Change
 Roof Change
 Window Change
 Color/ Paint Change
 Lighting Change
 Sign

Project Description:   

Attach additional sheets if necessary. 

Please submit roof, siding, brick, and color samples; window details; elevations of the structure; 
site plan/ survey, height of structure (if applicable), colored drawings (drawn to scale), refer to 
Article 10 of the Zoning Ordinance for sign regulations. 

DECLARATION OF CONSENT: 
By signing below, the property owner/applicant/agent consents to entry upon the subject property by public officers, 
employees, and agents of the Town of Smithfield to view the site for purposes of processing, evaluating or deciding this 
application. 

Name: (printed or typed)   

Name: (signature)   

10.16.2020

601 North Church Street 21A-01-005

Smithfield Foods / Smithfield Fresh Meats Corp

200 Commerce Street Smithfield VA 23430

757-365-3000

Jason Reale

111 North Church Street Smithfield VA 23430

757-365-3000 jreale@smithfield.com

Jason Reale

Smithfield Foods is proposing the construction of a minor addition to the rear 

onboarding.  With the negligible impact on road line of sight we propose the construction material, scheme, 

and architectural features to match the existing structure. 

of the existing HR and USDA office building.  This is part of a larger effort to provide social 

distancing areas for our employees.  The nature of the building is to be used for employee training and 
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COMMUNITY DEVELOPMENT & PLANNING DEPARTMENT 
310 Institute St, PO Box 246 / Smithfield, VA 23431 / 1-(757)-365-4200 / Fax 1-(757)-357-9933 

www.smithfieldva.gov 

Tuesday, November 3rd, 2020 

Smithfield Fresh Meats Corporation 
C/O Jason Reale 
200 Commerce St 
Smithfield, VA 23430 

Mr. Reale,

We are in receipt of your plans for the expansion of the existing corporate offices and training facility 
at 601 N Church St (TPIN 21A-01-005), which were received by our Department on Monday, 
October 19th, 2020.  The Community Development & Planning Department’s review has yielded the 
following comments: 

(a) Pursuant to Smithfield Zoning Ordinance (SZO) Section 2.P.8, the addition to the existing
building cannot exceed sixteen (16’) feet in height.  Sheet AP201 of your plans suggests that the
addition will be 15.5’ tall, but that this dimension must be field verified.  Additionally, this sheet
has not been sealed and signed by a Virginia-licensed DPOR professional.

(b) Pursuant to SZO Section 3.L.G.4, lots within the Heavy Industrial (I2) district cannot be
improved in such a manner that more than thirty percent (30%) of the property is covered by
buildings.  Aerial imagery of the subject property suggests that approximately forty-seven
percent (47%) of it is currently covered by buildings.  As this feature has likely existed for some
time, we acknowledge that it is an existing legal nonconformity.  Our calculations include the
building that used to exist behind the building in question, which (according to sheet CS100 of
your plans) was recently demolished.  Certify that the proposed expansion of the subject building
does not exceed the footprint of the building that was recently demolished.

(c) Pursuant to SZO Section 3.R.D.6, certify on sheet CP100 of your plans that no trees will be
removed as a part of this project.

(d) Pursuant to SZO Section 3.R.J.2.b, heating, ventilation, and air conditioning equipment,
ductwork, air compressors, fixed operating machinery, large trash receptacles, dumpsters, utility
meters, above-ground tanks, satellite dishes, antennas, and other utilitarian features must be
screened with materials consistent with the building’s architecture and design so that they are not
visible from N Church St.  Your plans suggest that certain utilitarian features may be visible from
N Church St.  These features must be screened accordingly or relocated to a position where they
are not visible from N Church St.

(e) Pursuant to SZO Sections 3.R.J.2.c, 9.D.1.a, 9.D.1.b & 9.D.3, the chain link fencing located to
the right of the parking lot in front of the subject building must be adequately screened with
landscaping materials so that it is not visible from N Church St.  In understanding that some of
the fencing in this vicinity is intended to protect the existing natural gas infrastructure, and that
almost all of the remaining fencing near the subject building is bordered by existing
improvements to which no changes are proposed as a part of this project, we are referring solely
to the fencing that borders the extreme northern edge of the existing parking lot.  The landscaping
materials needed to adequately screen this fence must be contained within a ten foot (10’) wide
landscaping strip located immediately next to and spanning the entire east-to-west run of the
fence.  A minimum of one (1) tree for every forty feet (40’) of fence must be planted in the
landscaping strip, or no less than three (3) trees, whichever is greater.

(f) Pursuant to SZO Sections 3.R.J.2.e, 3.R.J.2.g & 3.R.J.2.h, the proposed addition to the subject
building must be clad in stucco to match the materials present on the rest of the building.

(g) Pursuant to SZO Sections 3.R.J.2.f & 3.R.N.3.h, submit an architect or artist’s rendering (in
color) of all sides of the subject building’s proposed configuration.

(h) Pursuant to SZO Sections 3.R.J.3.i & 3.R.K.2.f, a five foot (5’) wide sidewalk must be installed
along the property’s frontage on N Church St.  In understanding of the nature of this required
improvement, the Town is open to discussion on alternatives.

(i) Pursuant to SZO Sections 3.R.K.2.f, 9.D.2.a, 9.D.2.b, 9.D.2.c, 9.D.2.d & 9.E.10(f), a ten foot
(10’) wide landscaping strip must be located in the area in between the existing gravel sidewalk
and the front boundary line of the property.  A minimum of one (1) tree for every forty feet (40’)
of frontage must be planted in the landscaping strip.  These trees must intersperse a continuous
evergreen hedge no less than forty-two inches (42”) in height at maturity.  In understanding of
the limited distance between the existing gravel sidewalk and the property’s front boundary line,
as well as the restrictions typically imposed on easements that accommodate overhead lines,
which, as you have indicated in your plans, exist at this location, the absence of trees from the
landscaping strip will not impair compliance with these Sections.

ENCLOSURE 1

http://www.smithfieldva.gov/


COMMUNITY DEVELOPMENT & PLANNING DEPARTMENT 
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www.smithfieldva.gov 

(j) Pursuant to SZO Section 3.R.K.2.g, all sites are encouraged to provide underground irrigation
systems to ensure the survival of all existing and proposed landscaping materials.  On sheet
CP100 of your plans, you indicate that an underground irrigation system exists elsewhere on the
property to assist in the maintenance of the landscaping proposed at that location.  However,
there is no indication that an underground irrigation system exists in the vicinity of the subject
building to assist in the maintenance of the landscaping that must be planted at that location.

(k) Pursuant to SZO Sections 3.R.K.2.h & 9.G, a landscaping bond in an amount estimated by a
licensed professional landscape architect must be submitted to the Town.  The amount of such
landscaping bond shall be 120% of the total of the estimated cost of the landscaping based on
unit prices for new public or private sector landscaping in the Town.  Such landscaping bond
shall be payable to and held by the Town Council, and the form of such shall be approved by the
Town Attorney.

(l) Pursuant to SZO Sections 3.R.N.3.f, 10.L.2.e & 10.L.2.g, submit a comprehensive sign plan for
all proposed signage, indicating the proposed signs’ lighting, dimensions, etc.  Your plans are not
entirely clear as to whether or not any new signage is proposed as a part of this project, or if there
will be any changes to any existing signage.

(m) Pursuant to SZO Section 3.R.N.3.j, submit a comprehensive lighting plan for all proposed
lighting onsite.  Your plans are not entirely clear as to whether or not any new lighting is
proposed as a part of this project, or if there will be any changes to any existing lighting.

(n) Pursuant to SZO Section 9.C.2.a, ten percent (10%) of the total site area (2.409 acres) must be
covered in tree canopy.  We speculate that, following the installation of the proposed
landscaping, only 1.875 acres of the property would be covered in tree canopy.  Additional
landscaping must be installed to meet this standard.  Proposed trees intended to meet other
standards outlined in this letter will be counted towards the satisfaction of this standard.

(o) Pursuant to SZO Section 9.C.3.a, update the landscaping legend on sheet CP100 so that it is clear
that the proposed trees will be no less than two inches (2”) in caliper upon the date of planting.

(p) Pursuant to SZO Section 10.E.6, detached signs must be landscaped in such a manner that a
landscaped planting area shall be provided around the sign.  The planting area shall contain a
minimum of two (2) times the area of the sign, be a minimum of four feet (4’) in width, be
protected from vehicular encroachment, feature the detached sign at the approximate center of
the planting area, and be landscaped with a combination of low-growing shrubs and
groundcovers (other than grass), including a minimum of four (4) shrubs.  Available imagery of
the property suggests that a detached sign may currently exist in front of the subject building.

(q) We acknowledge through our past discussions with you that you have requested, in addition to
your site plan amendment and Entrance Corridor Overlay (ECO) design review applications, an
ECO waiver pursuant to SZO Section 3.R.P from the entirety of Article 3.R of the SZO.  Be
advised that only the Planning Commission can grant this waiver, and that relief can only be
provided from items “c”, “d”, “f”, “g”, “h”, “j”, and “m” above- all of the remaining items
contained in this letter referencing Sections of Article 3.R cannot be waived, as an identical
standard exists in another Article of the SZO, rendering ineffective any waiver granted for that
particular Section of Article 3.R.  Your applications, including your ECO waiver request, are
scheduled to appear on the Tuesday, November 10th, 2020 Planning Commission meeting
agenda.

Since your facility is not connected to the Town’s water or wastewater infrastructure, the Public 
Works & Utilities Department has indicated that they have no comments on your application.  
Additionally, the Virginia Department of Transportation has also indicated that they have no 
comments on your application (see Exhibit 1). 

We are still awaiting comments, if any, from the Isle of Wight County Stormwater Division at this 
time. 

Please don’t hesitate to contact me if you have any questions. 

John Settle 
Community Development & Planning Director 

Exhibits: 
(1) Letter, Norris to Settle, 2020-10-29

http://www.smithfieldva.gov/


VirginiaDOT.org 

WE KEEP VIRGINIA MOVING 

COMMONWEALTH of VIRGINIA 

DEPARTMENT OF TRANSPORTATION 
23116 Meherrin Road 

COURTLAND, VIRGINIA 23837 

October 29, 2020 

John Settle 

Planning & Zoning Administrator 

Town of Smithfield 

310 Institute Street 

Smithfield, VA 23430 

RE: Smithfield Food Training Center Expansion 

Route 10 – N. Church Street 

Town of Smithfield 

The Residency has completed its review of the subject plan sealed October 16, 2020 and received by the 

VDOT Land Development Office on October 20, 2020. There appear to be no impacts to state-

maintained right of way, and approval of the plan is recommended. 

A Land Use Permit must be obtained from VDOT before any disturbance, if any, occurs within State 

maintained right of way limits or easements. Additional information about Land Use Permitting, as well 

as the required forms can be found at: 

http://www.virginiadot.org/business/bu-landUsePermits.asp 

If you have any questions, please contact me at 757-346-3068 or Joshua.Norris@vdot.virginia.gov. 

Sincerely, 

Joshua R. Norris 

Land Use Engineer 

Virginia Department of Transportation 

Franklin Residency 

EXHIBIT 1

http://www.virginiadot.org/business/bu-landUsePermits.asp


 
 

PLANNING COMMISSION STAFF REPORT: BYLAWS AMENDMENT 
 

TUESDAY, NOVEMBER 10TH, 2020, 6:30 PM 
 
Earlier this year, Town staff conducted a review of the bylaws of all of the Town’s appointed 
boards and commissions.  This review entailed a thorough comparison of each board’s bylaws to 
those present in other jurisdictions, in addition to all applicable regulations outlined in the Code 
of Virginia.  The Planning Commission is unique in that the Code of Virginia specifically 
outlines its powers and duties.  Because Virginia follows the Dillon Rule, local governments are 
limited to the powers expressly granted by the state.  Consequently, and in keeping with Title 
15.2, Chapter 22, Article 2, of the Code of Virginia, the following changes to the Planning 
Commission’s bylaws are proposed: 
 
(a) In accordance with Section 15.2-2212 of the Code of Virginia, the following language was 

added to Article 2, Section 1: 
 
All members shall be residents of the Town and at least half of the members shall be owners 
of real property. 

 
(b) In accordance with Section 15.2-2221 of the Code of Virginia, the ability to form committees 

was transferred from the sole discretion of the Chairperson to that of the Planning 
Commission.  This entailed the alteration of Article 4 so that Section 1.b was removed and 
Section 3.c was added, which states: 
 
The Planning Commission shall . . . if deemed advisable, establish an advisory committee or 
committees. 
 

(c) Also in accordance with Section 15.2-2221 of the Code of Virginia, Sections 3.a, 3.b., and 
3.d were added to Article 4. 

(d) Article 6, Section 2 was removed, as this language is not present in Section 15.2-2214 of the 
Code of Virginia.  Additionally, its presence inexplicably discourages the ability of the 
Planning Commission and is atypical language to include in a Planning Commission’s 
bylaws. 

(e) In accordance with Section 15.2-2204 of the Code of Virginia, Article 8, Section 2 was 
altered to show that public notice will be published no less than five (5) days prior to the date 
of a public hearing.  The bylaws currently establish the minimum timeframe as six (6) days. 

 
Additionally, several technical changes were made that are not related to the Code of Virginia: 
 
(f) Article 1, Section 1 was updated to reflect the correct date of adoption of the Town’s zoning 

ordinance. 
(g) Article 5, Section 2.g was removed, as these duties of the Clerk are already enumerated in 

Article 7, Sections 2 and 3. 
(h) Article 6, Section 1 was updated to include the correct regular Planning Commission meeting 

time.  This change was already formally adopted by the Planning Commission on Tuesday, 
December 9th, 2014, but (for reasons unknown to Town staff) the bylaws were never updated 
to reflect this change. 

(i) All occurrences of the title “Director of Planning, Engineering & Public Works” were 
replaced with “Community Development and Planning Director.” 

(j) Numerous grammatical and mechanical alterations have been made to streamline the bylaws’ 
language for the reader. 

 
A redlined version of this bylaws amendment is included in the pages immediately following this 
staff report. 
 
Recommendation: 
 
Town staff recommend approval as submitted. 
 
 
 

Please direct inquiries to John Settle at 1-(757)-365-4200 or jsettle@smithfieldva.gov. 

mailto:jsettle@smithfieldva.gov
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SMITHFIELD PLANNING COMMISSION BYLAWS 
 

ARTICLE 1 - OBJECTIVES 
 

1. This Commission, established in conformance with the zoning ordinance adopted 
by the Town Council of Smithfield, Virginia (hereinafter known as "Council") on 
the 12th 1st day of August 2003 September, 1998, and as amended thereafter, 
has adopted these Bylaws in order to facilitate its powers and duties in 
accordance with the provisions of Title 15.2, Chapter 22, Article 2, of the Code of 
Virginia. 

 
2. The official title of this Commission shall be the "Smithfield Planning 

Commission" (hereinafter known as "Commission"). 
 

ARTICLE 2 - MEMBERS 
 

1. The Commission shall consist of seven (7) members (hereinafter known as 
"Commissioner(s)").  One Commissioner shall be a member of the Council and 
one Commissioner shall be from the Smithfield Board of Historic and 
Architectural Review.  The remaining five (5) members shall be referred to as 
appointed Commissioners.  All members shall be residents of the Town and at 
least half of the members shall be owners of real property. 

 
2. The term of the Commissioners from the Council and the Smithfield Board of 

Historic and Architectural Review shall correspond to their respective terms of 
office.  Term of office for appointed Commissioners shall be four (4) years.  
Should a Commissioner be unable to complete his/her term, a successor shall be 
appointed by Council to fulfill the unexpired time of said appointment.   

 
3. All Commissioners shall serve with compensation as determined by Council.  

Compensation for expenses for of Commissioners, necessary to perform their 
duties of office, shall be appropriated by Council. 

 
4. A Commissioner may be removed by Council for the following reasons: three (3) 

unexcused absences during a calendar year, neglect of duty, inability to perform 
duties, or malfeasance in office.  Such removal may be made only after a joint 
hearing by Council and Planning Commission.  The hearing will be announced, 
but may be held in private chambers.  Said Commissioner will be given an 
opportunity to appear and be heard on the charges. 

 
ARTICLE 3 - OFFICERS AND THEIR SELECTION 

 
1. Officers of the Commission shall consist of a Chairperson and Vice-Chairperson.   

The Director of Planning, Engineering & Public Works Community Development 
and Planning Director or an agent for the Town of Smithfield shall be the Clerk of 
the Commission without vote. 
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2. Election of Chairperson and Vice-Chairperson shall be held annually during the 

regular January Commission meeting.  Nominations shall be made from the floor 
and elections shall follow.  The candidate receiving a majority of the vote of the 
Commission will be declared elected and take office immediately to serve for one 
(1) year or until a successor takes office.  Vacancies in office shall be filled 
immediately by regular election procedures. 

 
ARTICLE 4 - DUTIES OF OFFICERS 

 
1. The Commission Chairperson shall: 
 

a. Preside at all meetings. 
b. Appoint special committees for purposes and terms approved by the 

Commission. Repealed 2020-??-??. 
c. Rule on all procedural questions (subject to a reversal by a majority vote of 

the members present).   
d. Carry out other duties assigned by Council or the Commission. 
e. Sign all minutes approved by the Commission. 

 
2. The Commission Vice-Chairperson shall serve with the same power and 

authority of the Chairperson in the absence or inability of the Chairperson to act. 
 

3. The Commission shall: 
 

a. Exercise general supervision of, and make regulations for, the administration 
of its affairs. 

b. Supervise its fiscal affairs and responsibilities, under rules and regulations as 
prescribed by the governing body. 

c. If deemed advisable, establish an advisory committee or committees. 
d. All other duties assigned pursuant to §15.2-2221 of the Code of Virginia. 

 

ARTICLE 5 - DUTIES OF THE CLERK 
 
1. The Director of Planning, Engineering & Public Works Community Development 

and Planning Director or an agent for the Town of Smithfield shall be the Clerk of 
the Commission. 

 
2. The Clerk shall: 
 

a. Keep a written record of all business transacted by the Commission. 
b. Notify Commissioners of all meetings. 
c. Keep a file of all official reports and records of the Commission. 
d. Certify all maps, records, and reports of the Commission. 
e. Prepare all Public Hearing advertisements and be responsible for their timely 

publishing. 
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f. Attend to the correspondence of the Commission. 
g. Prepare a set of minutes for all regular and special meetings as deemed 

necessary with special note to record the names of all Commissioners making 
and seconding motions and all persons speaking before the Commission. 
Repealed 2020-??-??. 

h. Prepare meeting agenda agendas formatted to address: 
 

(1) Pledge of Allegiance to the Flag of the United States of America. 
(2) Commission Chairperson comments. 
(3) Summary of previous Council meetings. 
(4) Council comments on Commission matters. 
(5) Scheduled meetings or events of Commission interest. 
(6) Scheduled Commission business. 
(7) Commissioner comments on Commission business. (open floor: 

Chairperson addresses each Commissioner for comments.). 
(8) New business. 
(9) Provide a cumulative calendar year listing of all zoning violations 

issued and action taken to resolve the violations. 
(10) Approval of previous Commission business or minutes. 

 
ARTICLE 6 - MEETINGS 

 
1. Regular meetings of the Commission shall be held on the second Tuesday of 

each month at 7:30 6:30 p.m.  When a meeting date falls on a legal holiday, the 
meeting shall be held on the day following unless otherwise designated by the 
Commission. 

 
2. Special meetings shall be called in accordance with §15.2-2214 of the Code of 

Virginia, as amended, which states that special meetings of the Commission may 
be called by the Chairperson or by two (2) Commissioners upon written request 
to the Clerk.  The Clerk shall mail or deliver to all Commissioners a written notice 
of the meeting time, place, and purpose, at least five (5) days prior to the 
meeting.  Written notice of a special meeting is not required if the time of the 
special meeting has been set at a regular meeting.  Issues requiring a vote may 
be discussed at special meetings, but voting should be deferred to regularly 
scheduled meetings.   

 
3. A majority of Commissioners shall constitute a quorum.  The number of votes 

necessary to transact business shall be a majority of the Commissioners present.  
A record of all Commissioners’ votes shall be kept as a part of the minutes. 

 
ARTICLE 7 - PROCEDURE 

 
1. Parliamentary procedure in Commission meetings shall be governed by the 

adopted rules of order, namely, Robert’s Rules of Order. 
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2. Motions shall be restated before any and all votes are taken.  Names of 
Commissioners making and seconding motions shall be recorded by the Clerk. 

 
3. The Clerk of the Commission shall keep a set of approved minutes of all 

meetings, which shall become a public record. 
 

ARTICLE 8 - PUBLIC HEARINGS 
 
1. When deemed to be in the public interest, the Commission, may elect to hold 

public meetings hearings in addition to those required by law. 
 
2. Notice of public hearings shall be disseminated in accordance with the 

requirements of §15.2-2204 of the Code of Virginia, as amended, which included 
includes the requirement that notice be published in a newspaper of general 
circulation in the area at least six (6) five (5) days but not more than twenty-one 
(21) days before the time of the public hearing. 

 
3. The case before the Commission shall be summarized by the Chairperson, 

Director of Planning, Engineering & Public Works Community Development and 
Planning Director, or others directed by the Chairperson.  Interested parties shall 
have the privilege of the floor for periods of time as determined by the 
Chairperson.  Records or statements may be recorded (or sworn to) as evidence 
for any court of law.  Discussion at public hearings will be limited to the subject or 
subjects included in the public announcement notice. 

 
4. A record shall be kept by the Clerk of those speaking at the public hearing before 

the Commission. 
 

ARTICLE 9 - AMENDMENTS 
 
1. These rules may be changed or amended by a majority vote of all 

Commissioners. 
 

CERTIFICATE 
 

These bylaws were amended by the Smithfield Planning Commission on the 9th 

day of December 2014.          

      ________________________________ 

    Bill Davidson, Chairman 
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These bylaws were amended by the Commission on the __ day of _________, 

20__, and repeal all bylaws and their amendments previously enacted by the 

Commission. 

________________________________ 

        Randolph H. Pack, Chairperson 
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