
The Smithfield Board of Historic and Architectural Review (BHAR) held its regular 

meeting on Tuesday, October 18th, 2022 at the Smithfield Center.  The meeting was called to order 

at 6:30 p.m.  

 

Members present: 

Trey Gwaltney – Chairman  

Julia Hillegass – Vice Chair 

Judith Lally 

Gary Hess  

Laura Brown 

Justin Hornback 

Members absent:  

Russell Hill  

Staff present: 

William H. Riddick, III – Town Attorney 

Tammie Clary – Community Development & Planning Director 

Mark Kluck – Planner 

Press: None 

Citizens: 4 

 

Chairman Gwaltney welcomed everyone to the meeting.  

 

Community Development & Planning Director’s Report: 

  Tammie Clary, Community Development and Planning Director, reminded the Board 

members to please speak into their microphones to assist with the recordation of the minutes.  

 

Public Comments: 

 There were no public comments. 

 

Board Member Comments:  

 There were no Board member comments.  

  
Amendment of Prior Approval – 334 Grace Street – Landmark – Paula Cole, applicant  

 Mrs. Clary reported that at its Tuesday, July 20th, 2021 meeting, the applicant received 

conditional approval from BHAR to erect a set of stairs and three (3) landings/catwalks, along 

with railings on the rear of the house that will provide access to an existing second story rear porch. 

This application most recently received a thirty (30) day extension, at the Tuesday, September 

20th, 2022 meeting. She continued that the applicant has proposed wooden, decorative spindles in 

a similar pattern to what is existing on the rear porch. 

 Town staff recommend approval as submitted and defer to the BHAR for architectural 

discretion. Town staff suggest that for continuity reasons, the proposed spindles maintain a full 
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connection at the top and bottom of the railings, in order to match the current railings located on 

the rear and second-story porch. 

 Paula Cole of 334 Grace Street in Smithfield was present to discuss the status of the 

application.  

 Mr. Hornback inquired if the extension would allow for more time to schedule work to be 

completed.  

 Chairman Gwaltney questioned the Board members if they were in favor of the most recent 

update to the application.  

 Mrs. Cole asked if the Chairman was referencing the pictures that she had provided.  

 Chairman Gwaltney clarified that he was addressing the Board members and that he 

thought that they needed to review the pictures provided as they showed a different example than 

previously reviewed. 

 Mrs. Lally inquired if the information she was looking at was the proposed final product.  

 Mrs. Clary reported that this was correct. She stated that Town Staff had edited the picture 

that Mrs. Cole had provided them in order to have the top of the spindle meet the handrail. She 

added that the purpose was to give the Board a visual idea of what was being proposed.  

  Chairman Gwaltney asked everyone to look at the picture labeled “proposed final product” 

and stated that what is shown on the upper landing is a good representation of what will end up in 

that area adding that he was unsure of the thickness of the spindle as what was presented was very 

thick. He speculated that the thickness shown in the picture was around 4 inches, where he was 

assuming that the product used would be more similar in thickness to the original which was 

around 1-2 inches.  

 Mrs. Clary reiterated that the picture provided had the white outline overlaid on one of the 

existing pictures provided previously to illustrate where the top handrail is located.   

 Mr. Hess pointed out that in the next two pictures where the wood was not painted gave a 

better perspective of the sizing of the spindles.  

 Chairman Gwaltney stated that the pictures that Mr. Hess was referencing were at the other 

end of the spectrum as the thickness represented was more along the lines of Luan wood, adding 

that the Board had already agreed previously that this type of wood and thickness was not 

acceptable. He estimated that the proposed product would be more along the lines of a 1x4 or 1x6 

in thickness. Chairman Gwaltney applauded the digital representation given, but pointed out that 

the spindles running down the staircase on an angle will have to be made so that at the gap at the 

top and bottom will be filled in as it is with the three spindles shown at the top landing. He stated 

that he wanted to make it clear that what was seen in the photos for review was not exactly what 

would be the end product, but that everyone understood what the expectation was for the end 

product.   

 Mrs. Brown stated that she thought the most updated picture provided was a lot more like 

what the Board had in mind when the application was first approved as it looked more similar to 

the original railings on the home. She inquired if the ornate spindles would be on both sides of the 

steps, next to the house as well as on the outside.   

 Mrs. Cole reported yes it would be on both sides.  
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 Mr. Hess stated that he liked the proposal and how the spindles were cut on the top and 

bottom, because in order to do what was being recommended by Town Staff the spindles would 

be on an angle which he felt would look unusual.  

 Vice Chair Hillegass agreed and stated that she was unsure how they would attach very 

well that way.  

 Mrs. Brown stated that she was imagining the gap shown being filled in by another triangle 

of material. 

 Chairman Gwaltney assumed that the piece would be cut from a stock piece long enough 

to get to the upper most and lowest points.  

 Vice Chair Hillegass stated that if indeed this was how it would be completed then she 

would make a motion to approve with those conditions.  

 Chairman Gwaltney reviewed that there was a motion to approve the application as 

presented in the proposed final product picture with the understanding that the tops and the bottoms 

of the spindles will be fully connected to the rails above and below.   

 Mrs. Cole stated yes.  

 Chairman Gwaltney added that the spindles on the stairs would need to be cut on an angle.  

 Mrs. Cole stated that it would need to stand up straight as she did not want them at an angle.  

 Chairman Gwaltney agreed and reiterated that the ornate spindles would need to be cut 

longer to make it work.  

 Mrs. Cole stated that this was person cutting’s responsibility.  

 Chairman Gwaltney stated that she would need to get with her carpenter to make it happen 

in this way. He repeated the motion was to accept the application as shown in the picture with the 

understanding that it will be fully connected much like the horizontal railing is shown.  

 Mrs. Cole asked if Chairman Gwaltney had a picture of the stairs.  

 Chairman Gwaltney stated that the Board did.  

 Mrs. Cole stated that the spindles would be cut the same on the downward sloped railing 

as well. 

 Chairman Gwaltney acknowledged that they are cut in the same manner, but on the 

downward sloped railing the updated spindles are not connected at the top. He asked Mrs. Cole to 

look at what the Board was referencing and had it pointed out to her by Mr. Kluck. He added that 

he wanted to ensure that she understood as he wanted to get this worked out tonight.  

 Mr. Hess noted that any of the ornate spindles that were on a stair would have to be cut 

differently.  

 Mrs. Cole inquired if there was a picture of the lower porch’s handrailing from the porch 

to the ground.  

Chairman Gwaltney stated that the stairs in question would be different from the original 

because the railing put in place was not the same. He added that without redoing all of what had 

been done, the Board was on the verge of accepting the proposal with the understanding that the 

tops and the bottoms will go all the way up and all the down to the railings.  

Mrs. Cole stated yes several times.   

 Chairman Gwaltney restated that the motion was to accept as presented with the tops and 

the bottoms connecting together.  
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 The Town Attorney asked Chairman Gwaltney to look at the photograph grouping in the 

packet labeled “Entrance Stairs” from the original application presentation. He pointed out in the 

picture it showed the lower porch’s stairs and railing that were original to the house. He asked Mr. 

Gwaltney to confirm that this is how he expects the new stair’s updated spindles to look.  

 Chairman Gwaltney stated that this was correct. 

 The Town Attorney asked Chairman Gwaltney to ask Mrs. Cole if this is what she intends 

as well.  

 Chairman Gwaltney confirmed that Mrs. Cole was looking at the same picture as they were 

referencing that showed the original lower porch stairs.  

 Mrs. Cole confirmed that they found it, and that this was what she was planning to do. 

 Chairman Gwaltney reiterated the question to Mrs. Cole this is what would be reproduced 

on the new stairs.  

 Mrs. Cole stated that was right. She pointed out what she had in the picture was the straight 

spindles were already in place and would stay. She added that the three spindles in the middle of 

the grouping would change dependent on the size, dimensions, and cutting.  

 Chairman Gwaltney stated that this is what the Board was going for.  

 Mrs. Cole acknowledged that it did look much better.  

 Chairman Gwaltney asked the other Board members if they were all looking at the same 

picture that they were referencing. He stated that the motion on the floor is that the new steps end 

up looking like the original lower porch’s rails that were pictured, and pointed them out. 

 Vice Chair Hillegass confirmed that was her motion. 

 Mr. Hess seconded the motion.  

 Chairman Gwaltney asked if there was any additional discussion from the Board, and asked 

Mrs. Cole if she had anything to add.  

 Mrs. Cole stated that she did not.  

 Mrs. Clary stated that the Town Staff just wanted to make sure that the Board understood 

that what the applicant was proposing was still maintaining the vertical spindles at certain 

intersections and inserting the decorative spindles in approximately every three posts, making it 

not identical.  

 Mrs. Cole stated that she did not know if that would do because if a section was looked at 

on the porch, it would be dependent on the measurements. She elaborated that there could be two 

straight spindles, then three decorative spindles, and then two straight spindles on the other side. 

She stated that the next section would follow dependent on how they had to cut it but it would be 

consistent all the way through.  

 Mrs. Clary stated that the applicant did want to incorporate some vertical spindles. 

 Chairman Gwaltney stated he thought the applicant had been referencing the 4x4 corner 

posts.  

 Mr. Hornback stated that he did not think that was correct. 

 The Town Attorney asked Mrs. Cole for confirmation that she was not going to remove the 

existing vertical spindles and the decorative inserts would be superimposed over the existing 

structure.  



Board of Historic and Architectural Review 
October 18th, 2022 
 

 
 

5 

 Mrs. Cole stated no, the three straight spindles would be removed from the middle of the 

section. 

 The Town Attorney pointed out the middle had more than three. 

 Mrs. Cole stated that she needed to look at it to see what there was.  

 Chairman Gwaltney stated that he felt what would be the end product would be similar to 

the Luan wood picture which showed a cut spindle next to a straight spindle.  

 Mrs. Cole reported that they would not be alternating and reiterated that there would be 

two straight spindles on the ends and three decorative spindles in the middle with the vertical 

spindles removed. She stated that this was her plan, and she thought that is what the picture looked 

like. She approached the Board members to show them more closely.  

 Mr. Hornback stated that he wanted to make sure that the Board was confirming that the 

final product was different from the original railing shown in the pictures with the lower porch 

visible.  

 Mrs. Cole stated that she wasn’t sure what he meant. 

 Chairman Gwaltney explained that the original railing on the lower level had nothing but 

the decorative cut spindles.  

 Mrs. Cole acknowledged this was correct. She added that the original railing on the lower 

level was already different then what was there to begin with. She reported that the original railing 

had only been as high as the pickets with no top or bottom railing. She continued that when they 

made the lower porch bigger, there was a code for the railing to be higher that had to be met. 

 Chairman Gwaltney asked Mrs. Cole for confirmation that she had added the top rail. 

 Mrs. Cole stated that that this was correct and she thought the bottom rail too. She stated 

that the original had solid would and she asked for there to be cuts so that it at least blended 

together. She reiterated that the extra had to be added to meet the height requirement. She added 

that if the Board members looked at the original railing at the top porch the difference could be 

seen.  

 Chairman Gwaltney stated that the only thing the Board was currently addressing what was 

happening between the rails on the stairs. He added that they wanted to come to an agreement on 

what the cut-out pieces were going to be and where they would fit. He stated that if Mrs. Cole 

made the stair rail going down the stairs look like the three pieces shown on the upper landing, put 

however many pieces needed in there, and make sure to tell the carpenter to make them all fit.  

 Mrs. Cole stated with the spindles currently there she would make them fit. 

 Chairman Gwaltney stated that there were no cut pieces on the rail going down the stairs 

currently.  

 Mrs. Cole stated that there was. She approached to point them out. 

 Mr. Kluck clarified that Mrs. Cole was referencing the three spindles at the top of the stairs. 

 Chairman Gwaltney inquired if they were currently placed on the railing. 

 Mrs. Cole stated that they were right there on the picture. 

 Chairman Gwaltney acknowledge this, and asked if they were currently physically on the 

railings.  

 Mr. Kluck reported that they had just been imposed for review, and there was nothing 

currently there but the straight spindles.  
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 Mrs. Cole agreed that there were only straight spindles at the moment on the stairs. She 

stated that she was waiting for the plan to get approved to speak with someone about cutting them 

out. 

 Chairman Gwaltney stated that if they really wanted this to work, then his suggestion would 

be instead of keeping two on either side of the cut spindles, take all of the vertical spindles out and 

have the cut pieces from post to post. 

 Mrs. Cole questioned cutting all the way.  

 Chairman Gwaltney stated that this is how it was on the ground floor. 

 Mrs. Cole stated that it was that way on the ground floor but she liked her proposal better. 

She explained that her proposal looked lighter and not as heavy and thick.  

 Chairman Gwaltney stated that if spindles were coming out and there would be cut ones in 

their place but was unable to finish. 

 Mrs. Cole stated that she was not taking all the straight spindles out, just the ones that 

needed to be removed to place the decorative cut spindles.   

 Chairman Gwaltney stated that the Board wanted her to do that because it would match the 

rest of the house.  

 Mr. Hornback stated that this was how the application had originally been approved.  

 Chairman Gwaltney stated that this was how it was approved one year ago and how the 

Board originally had stated that it needed to happen. He continued that it made no sense to battle 

to keep one spindle on either side of cut out spindles added in. He stated that if all but two of the 

straight spindles were removed, his recommendation was to take all of them out and run the cut 

pieces from post to post.  

 Mrs. Cole reiterated that she liked her proposal better.  

 Vice Chair Hillegass pointed out that this was a Landmark structure and it needed to match. 

 Chairman Gwaltney stated that it appeared that she also liked it when the gentleman that 

built the current stairs made it look like a Nags Head beach house.  

 Mrs. Cole stated that she did not like it, but that she needed access. She agreed that it does 

look like a Nags Head beach house, especially since it was not painted. She reported that she is 

waiting for a year to paint it as she had been told to do. She added that they could probably make 

them out of polyvinyl chloride (PVC).  

 Chairman Gwaltney observed that it felt like they were back in the same place they were 

one year ago as they have almost come to an agreement of what the project needs to be and it has 

come down to Mrs. Cole wanting to put a spindle on either side of all the cut out pieces.  

 Mrs. Cole stated that she was not going to put one, she was going to leave them there.  

 The Town Attorney asked Mrs. Cole if she had consulted with a contractor who had looked 

at her proposed plan and said that it could be done.  

 Mrs. Cole stated that she had found someone that said they could cut out the pieces as they 

have been able to cut out the pieces for everything else.  

 The Town Attorney stated that he understood. He asked if a contractor had looked at her 

steps and said that they could make it look like what she is proposing.  

 Mrs. Cole stated that she is going to get it approved first before she consults a contractor.  
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 The Town Attorney pointed out that this was a functional issue. He continued that she was 

proposing something very hypothetical that does not match what had been originally approved. He 

reported that the Board had asked Mrs. Cole to return with an application to make it look like was 

the stairs were originally proposed to look like.  

 Vice Chair Hillegass stated that Mrs. Cole had mentioned using PVC and that would 

definitely not be approved.  

 The Town Attorney stated that PVC is ok, adding that PVC was frequently approved. 

 Mrs. Cole reported that there was PVC currently on the bottom railing that was replaced.  

 The Town Attorney asked the Board members for confirmation that they had asked a 

number of times for the project to look like what had been approved last year.  

 Chairman Gwaltney stated he felt that they were 90% of the way there, and were about 

reach an agreement earlier. He stated that what she is proposing is so close to reproducing what 

was on the original application as well as matching the ornate railing on already on the house, 

which is what the Board asked for a year ago and what she had agreed to do. He continued that 

now they have gone through many different options to get to the point where they were trying to 

amend the proposal to make it match what was originally on the house on the lower porch and now 

Mrs. Cole is reporting that she does not want to do that as she does not like it.  

 Mrs. Cole stated that she likes her currently proposal better as it is not as heavy. She stated 

that it looked more feminine and more Victorian, especially with how much they were.  

 Chairman Gwaltney reviewed that there was a motion on the floor and asked if there was 

a desire to amend it. 

 Vice Chair Hillegass stated that she would like to withdraw the motion. 

 Mr. Hornback asked if the vertical spindles were removed would that mean that the original 

approval to match the railings can be considered. 

 Chairman Gwaltney stated that if the decorative pieces go end to end as they do on the 

porch below. He stated that what they were trying to do was to make a motion to make the new 

stairs look just like the old stairs. He continued that was where the Board was a year ago, that is 

where they continue to come back to, and that is what they are trying to do. He stated that this is 

what he felt the motion needed to be. 

 Vice Chair Hillegass stated that she agreed with Chairman Gwaltney and made a motion 

to approve with the condition that the new rails match the original ones.   

 Mr. Hornback suggested that all the vertical spindles be removed.  

 Chairman Gwaltney stated that those conditions were needed in order for the railings to 

match.  

 Vice Chair Hillegass restated her motion to approve with the condition that the applicant 

remove all vertical spindles, using only ornate spindles that match the ones present in other areas 

of the house.  

 Mrs. Clary asked to include the caveat that the balusters be cut so that they are flush with 

the top and bottom handrails.  

 Chairman Gwaltney agreed with this and gave the reminder that they reviewed the picture 

of the original handrail with that feature that, both horizontally and angled. 

 Mr. Hess seconded the motion.  
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 Chairman Gwaltney called for a collective vote. All members present voted aye, with none 

opposed. He stated that the motion was approved with the outlined conditions and reminded the 

applicant that the Board was available to answer any questions or to offer any assistance. 

 Mrs. Cole stated that she would like to submit the application again.  

 The Town Attorney pointed out that the vote had been completed.  

 Mrs. Cole stated that she liked the plan that she had submitted better than what was 

approved. 

 The Town Attorney reminded Mrs. Cole that a year ago when originally presented she had 

told the Board that she would make the railings match the originals, which is what was just 

approved again. He continued that the home is a Landmark property, that the Board had followed 

guidelines, had given her guidance, had given her ample time for a solution, and the proposal that 

she had presented did not match what the Board had said they would approve. The Town Attorney 

outlined that Mrs. Cole wanted to appeal and vote on her proposal of three decorative spindles 

between each set of support posts. He asked the Board if there was a motion. 

 Vice Chair Hillegass made a motion to deny the proposal. Mr. Hornback seconded the 

motion.  

 Chairman Gwaltney called for a collective vote to deny the proposal presented.  

 Mrs. Lally asked if the motion could be restated.  

 Chairman Gwaltney repeated that the motion was to deny what has been presented to the 

Board by Mrs. Cole, and that it had been seconded. He called for a collective vote. All members 

present voted aye, with none opposed. The motion to deny the proposal passed.  

 Mrs. Cole thanked the Board. 

 

Color Change (Trim) – 231 Cary Street – Non-Contributing – Joseph Reish, applicant. 

Mrs. Clary reported that the applicant is seeking approval for the modification of prior 

approval (approved on June 21st, 2022) to change the paint color on the Hardie Plank siding on 

the gable of the renovated porch, from white to a blue-gray color known as Boothbay Blue. The 

applicant is also seeking approval to change the color of all exterior trim from a green color to the 

same blue-gray color known as Boothbay Blue. The primary color of the single-family dwelling 

will remain white. She continued that Town staff recommend approval from a zoning standpoint 

and defer to the BHAR for architectural discretion. 

Joseph Reish of 231 Cary Street in Smithfield was present to speak regarding the 

application. He reported that the porch’s reconstruction had been completed, and he was going to 

paint the gable white. He continued that the Hardie Plank siding that had been placed on the gable 

had been blue, which he surmised must have been recycled from a previous build, but now 

everyone had fallen in love with the Boothbay Blue color. Mr. Reish asked for approval to keep 

the gable color blue but added that he would be happy to paint it white as originally approved. He 

added that he would also like approval to paint the trim that is currently green Boothbay Blue to 

match the gable.  

Mrs. Lally reported that she had seen the blue on the new gable and thought it looked even 

nicer than planned.  
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Mr. Hornback made a motion to approve the application as presented. Mrs. Lally seconded 

the motion.  

Chairman Gwaltney inquired if the ceiling in the porch would be altered as well as it was 

included on the application. 

Mr. Reish reported that the ceiling that was approved at the June 2022 BHAR meeting was 

a stained, tongue-and-groove style wood. 

Chairman Gwaltney reviewed that there was a motion and a second to approve as 

presented. He called for a collective vote. All members present voted aye, with none opposed. The 

motion passed.  

 

Paint/Color Change – 331 & 333 Main Street – Contributing – A&H Property Management 

LLC C/O Anthony Brentlinger, applicant. 

Mrs. Clary reported that the applicant is seeking approval for a color change to the exterior 

of the duplex building. The existing green siding will be painted in a green color known as “At 

Ease Solider” (SW 9127). The white window grids, white window sashes, and orange front doors 

will be painted in a dark brown color known as “Black Bean” (SW 6006). The exterior trim, soffit, 

fascia, and the window and door frames will be repainted white. She reported that Town staff 

recommend approval from a zoning standpoint and defer to the BHAR for architectural discretion. 

Jed Coburn of 47 Days Point Lane in Smithfield reported that he is the owner of the 

property in question. He reported that he liked the color scheme, and the building was in obvious 

need of help. He stated that the current color of the building was an intense color of Kelly Green 

that was faded, but he felt it was not fitting on a building of that size. 

Mr. Hess stated that he thought it would improve the appearance of the property 

considerably.  

Chairman Gwaltney inquired what the plan for the roof would be.  

Mr. Coburn reported that the roof had recently been fixed and retarred. He added that the 

leaning that could be seen on the roof of the front porch overhang was due to the posts on one side 

being supported by concrete which was not present on the other side, which had sunk down. He 

reported that the sinking side would be fixed making it level.  

Chairman Gwaltney inquired if there were any plans for color changes on the roof. 

Mr. Coburn stated that there was not at this time.  

Mr. Hornback made a motion to approve the application as presented. Vice Chair Hillegass 

seconded the motion.  

Chairman Gwaltney called for a collective vote. All members present voted aye, with none 

opposed. The motion passed.  

 

Material Change (Roof) – 360-368 Main Street – Contributing – Benjamin Boomer, 

applicant. 

Mrs. Clary reported that the applicant is seeking to replace the existing three-tab black/ 

gray asbestos shingles with thirty-year architectural asphalt shingles in a black color known as 

Moire Black, manufactured by CertainTeed, due to the leaks throughout the units within the 

building. 
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She reported that Town staff recognize there is an active potential BHAR violation for this 

property in regard to the window change (previously Tabled by the BHAR at the October 19th, 

2021 meeting); however, the applicant is in the process of purchasing the property and has 

indicated plans of replacing the windows. Town staff recommend approval as submitted and defer 

to the BHAR for architectural discretion under the condition that the applicant proceeds to resolve 

the potential window violation. 

Chairman Gwaltney inquired if the applicant was present to speak about the application.  

Mrs. Clary reported that the applicant was not present.  

Mr. Hornback stated that outside of the issues with the windows, the new roof would be an 

improvement.  

Chairman Gwaltney added to that statement that going from asbestos shingles to 

architectural shingles was a large improvement. He reported that he had spoken with the gentleman 

who was completing this project and had received more information regarding what he hoped to 

do with the property. He stated that this was a good start.  

Vice Chair Hillegass made a motion to approve the application as presented. Mr. Hess 

seconded the motion.  

Chairman Gwaltney called for a collective vote. All members present voted aye, with none 

opposed. The motion passed.  

 

Exterior Changes – 117 Cockes Lane – Non-Contributing – Ashland Wilkerson, applicant.   

Mrs. Clary reported that the applicant is seeking approval for exterior changes to the eight-

foot (8’) by twelve-foot (12’) room located are the rear of the house. More specifically, the 

applicant would like approval to change the existing white stucco façade to white vinyl siding or 

white Hardie Plank siding. The dormer of the single-family dwelling currently features white vinyl 

siding. The proposed renovations also include replacing the two (2) existing four-over-four (4/4) 

wooden windows with two (2) one-over-one (1/1) white vinyl windows. The windows will be 

replaced in their existing locations. The single-family dwelling currently features one-over-one 

(1/1) white vinyl windows in various locations throughout the dwelling.  

Mrs. Clary reported that Town staff had additionally issued a zoning permit waiver to 

replace and repair the floor joists to address structural issues that have occurred due to age and the 

replacement of the six (6) panel metal door in the same material and color. She continued that 

Town staff recommended approval from a zoning standpoint and defer to the BHAR for 

architectural discretion. 

Chairman Gwaltney confirmed that the applicant was not present to speak about the 

application.  

Mrs. Lally inquired if consideration should be broken out into separate parts.  

The Town Attorney asked how it could be divided.  

Mrs. Lally suggested that the windows could be separate.  

Chairman Gwaltney stated that it could be considered separately unless the Board members 

were in favor of just considering it all together.  

Mr. Hornback pointed out that the structure was non-contributing and there was precedence 

of the use of vinyl on the house.  




