
Smithfield Planning Commission 

October 11th, 2022 

 

1 

 

 

 

The Smithfield Planning Commission held its regular meeting on Tuesday, October 11 th, 

2022, at 6:30 p.m. at the Smithfield Center. 

 

Members present: 

Julia Hillegass – Vice Chair  

Dr. Thomas Pope  

Raynard Gibbs  

Randy Pack 

Michael Swecker 

Members absent:  

Charles Bryan – Chairman 

Michael Torrey 

Staff present: 

Tammie Clary - Community Development & Planning Director 

William H. Riddick, III – Town Attorney 

Mark Kluck – Planner 

T. Carter Williams – Mayor 

Judy Winslow – Director of Tourism 

Jeff Brooks – Board Member, Board of Zoning Appeals 

Nadya Jaudzimas – Administrative Assistant 

Press:  

Stephen Faleski – The Smithfield Times 

Citizens: 0 

 

Vice Chair Hillegass welcomed everyone to the meeting. All in attendance stood for the Pledge of 

Allegiance. 

 

Community Development & Planning Director’s Report: 

 Tammie Clary, Community Development and Planning Director, gave the update that Town 

Staff had identified the verbiage to be used in drafting an update to the Zoning Ordinance in regard to 

public building design standards to bring to the Planning Commission for discussion at next month’s 

meeting. She added that the November 2022 Planning Commission meeting will be held on Monday, 

November 7th due to Election Day. She offered congratulations to Mark Kluck and reported that he 

recently received his Certified Zoning Official Certification from the Virginia Association of Zoning 

Officials (VAZO). 

 

Upcoming Meetings and Activities: 

Tuesday, October 18th, 6:30 PM – Board of Historic & Architectural Review Meeting  

Tuesday, October 18th, 7:30 PM – Board of Zoning Appeals Meeting  

Monday, October 24th, 3:00 PM – Town Council Committee Meetings  

Tuesday, November 1st, 6:30 PM – Town Council Meeting  
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Monday, November 7th, 6:30 PM – Planning Commission Meeting 

 

Public Comments: 

Vice Chair Hillegass reported that there were no sign ups for public comment. She inquired if 

anyone present would like to speak, seeing and hearing none public comments were closed.  

 

Planning Commission Comments:  

 There were no comments from the Planning Commission.  

 

Planning Commission Waiver – 228 Main St – Main Street Square C/O Judy Winslow, applicant. 

Mrs. Clary reported that the applicant is seeking a Planning Commission waiver, in accordance 

with Article 11.A.4., for a change and alternation to a non-conforming structure, in order to demolish 

the existing twenty-three-foot, four-inch (23’ 4”) wide by fourteen-foot (14’) long gazebo, featuring 

angled edges and railings, and replace it with a new thirty-seven foot (37’) wide by fourteen foot (14’) 

long, approximately twenty-four (24) to thirty (30”) inch tall amphitheater-style performance stage. She 

stated that the new performance stage will be completely constructed out of treated wood, painted white, 

with an amphitheater-style sloped roof providing a more acoustic environment and viewing experience 

for all. The new stage will be adorned with stage lighting and white decorative lattice between the four 

white wooden columns located at the rear of the stage. The lattice at the bottom of the stage will be 

mostly covered by the low-growing shrubs and flowers planted in a garden bed around the edge of the 

stage. There will be two sets of stairs and a chair ramp/lift to allow access the stage from ground level. 

Mrs. Clary reported that the applicant has also proposed to install a red brick walkway on the left side 

of the stage connecting it to Hayden’s Lane, while also removing a portion of the existing fence. 

Town staff recommend approval of the Planning Commission waiver, provided Town Staff 

receives written approval from the owner of 224 Main Street. Mrs. Clary updated that the written 

approval had been received and was included in the information packet. 

Judy Winslow of 222 Institute Street in Smithfield and Carter Williams of 500 Moonefield Drive 

in Smithfield were present to speak regarding the application. 

Mayor Williams stated that he wanted to set the record straight that the stage would be 37 feet 

wide from the right to the left, and 14 feet deep front to back.  

Mrs. Winslow added that there would be no obstructions in front of the stage allowing for the 

accommodation of many types of entertainment and events.  

Mr. Pack pointed out that there were two pictures provided for review that included a white stage 

and a blue stage. He asked for confirmation as to which would be used.  

Mrs. Clary reported the first picture in the packet with the stairs in the front was the most recent 

update provided.  

Mrs. Winslow stated that stage would be white.  

Mr. Pack made a motion to approve the application as presented with staff recommendations 

completed. Mr. Gibbs seconded the motion. 

Vice Chair Hillegass called for a collective vote. All members present voted aye, with none 

opposed.  The motion to passed. 

 




