
The Smithfield Town Council held its regular meeting on Tuesday, May 3rd, 2022. The 

meeting was called to order at 6:30 p.m.  

Members present: 

T. Carter Williams – Mayor  

Michael Smith – Vice Mayor  

Randy Pack  

Wayne Hall 

Beth Haywood 

Members absent: 

Valerie Butler  

Renee Rountree 

Staff present: 

Michael Stallings - Town Manager 

William H. Riddick, III – Town Attorney 

Lesley King – Town Clerk  

Ellen Minga – Town Treasurer  

Alonzo Howell – Chief of Police 

Tammie Clary – Community Development & Planning Director 

Amy Novak – Director of Parks and Recreation 

Judy Winslow – Director of Tourism 

Jack Reed – Director of Public Works and Utility 

Nadya Jaudzimas – Administrative Assistant 

Chris Meier – Deputy Chief for the Smithfield Police Department  

Ashley Rogers – Director of Human Resources 

Charles Bryan – Chairman, Planning Commission 

Mark Kluck – Planner 

Tony Davis – Water Treatment Plant Supervisor  

Press: Stephen Faleski – The Smithfield Times 

Citizens: Approximately 20 

 

Mayor Williams welcomed everyone to the meeting. All stood to recite the Pledge of 

Allegiance.  

 

Manager’s Report:  

The Town Manager stated that included in the packet provided were activities from the 

previous month.  He stated that if there are any questions, he would be glad to answer them. 

Councilwoman Haywood asked why the Virginia Department of Transportation (VDOT) 

had decided to push back the repaving of Grace Street to the summer of 2023. 

The Town Manager stated that there was not an answer given to them, and that Wayne 

Griffin, Engineer in Public Works, may have an answer but he was not present. He speculated that 

it could just be due to their internal scheduling. 
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Councilwoman Haywood expressed disappointment and Mayor Williams pointed out this 

repair had been delayed several times already.  

The Town Manager called up Tammie Clary, Director of Community Development and 

Planning, as she had an introduction to make. 

Mrs. Clary introduced Mark Kluck to the Council as a Planner in her department that had 

been working since September and complimented the work he has done. 

The Town Manager asked Jack Reed, Director of Public Works and Utility, to come to the 

podium to make a presentation regarding work done at the Reverse Osmosis (RO) Water Plant. 

Mr. Reed formally introduced Tony Davis, the RO Plant Supervisor, to the Council 

members and explained that Mr. Davis is responsible for the oversight and operation of the Town’s 

water system. He continued that the Town of Smithfield had recently been recognized as the 

Virginia Rural Waterworks Association Water System of the Year, and he would like to present 

the award to Mr. Davis. Mr. Reed explained that the Town of Smithfield currently has 8,533 

residents, which results in over 3200 water connections, and 3 elevated water storage tanks with a 

total capacity of over 1 million gallons of water. He continued that Smithfield houses one of the 

most advanced and well-maintained water-producing facilities in the state, with the plant 

producing 1.5 million gallons of clean water daily. He reported that the RO plant went online in 

2007, and runs 24/7. There are 2 licensed operators and 5 field technicians that maintain the town 

buildings, grounds, stormwater, and sewer systems. Mr. Reed reported that since the RO plant has 

been in operation it has never received any violations or had any extended service interruptions, 

which is a great achievement as our area does experience severe and inclement weather events. He 

discussed that the plant was able to effectively reduce the fluoride levels in our drinking water, 

and thus ensured regulatory compliance. He continued that due to the plant’s use of membrane 

technology Smithfield does not have any issues with Polyfluoroalkyl Substances (PFAS), or 

“forever chemicals.” He added that the Town has eliminated all lead service lines identified, 

ensuring that there are no lead or copper concerns in the water. Mr. Reed reported that a 

neighboring county requested to be connected to our Town water supply due to its high quality 

after the completion of a new water pipeline from a County elementary school in the Fall of 2022. 

He discussed the advantages of having an efficient and fully functioning RO plant, and listed 

Smithfield’s RO plant’s many achievements and awards. 

The Town Manager reviewed that at the last Committee meetings the Council discussed 

the Isle of Wight County Board of Supervisors setting up a Farmer’s Market task force. He reported 

that the County has now asked that the Council provide 2 members to sit on that task force.  

Mayor Williams stated that the Council would follow up with him on the issue since they 

did not have all members present at the meeting. He asked if there was a timeline given. 

The Town Manager stated there was no timeframe given, and added that the next 

Committee meeting would likely be sufficient.  

 
Public Comments: 

Mayor Williams explained that the public was invited to speak to Council on any matter, 

except scheduled public hearings. There was a separate signup sheet for public hearings. For public 

comments, please use the appropriate sign-up sheet and include your preferred method of contact. 
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Comments are limited to five (5) minutes per person. Any required response from the Town will 

be provided in writing following the meeting.   

Bill Harris of 329 Grace Street in Smithfield started by offering his congratulations to 

Mayor Williams on his receiving the Citizen of the Year award and expressed appreciation for his 

service to the Town of Smithfield. He stated that many times several of the citizens have come 

before the Council with concerns about giving the developer of 10 Grange free-reign over the 

project, the creation of a new Planned Mixed-Use Development (PMUD) zoning option and a 

number of negative impacts that they would have on the Town and the quality of life here. He 

reported that for the most part, but not always, members of the Council and the Planning 

Commission had listened and contemplated with concern and respect which he and others 

appreciated. He stated that he felt sure that if and when there was an actual proposal at 10 Grange 

made by the developer they would engage in thoughtful contribution to the process in what may 

or may not happen there. Mr. Harris stated that there were a number of concerns presently that 

could use immediate attention and action on the part of Town Council. He stated he would like to 

draw their attention to a number traffic issues currently in Town. Mr. Harris referenced the 

completion of traffic studies completed in the Town by the Smithfield Police Department and their 

exposure of issues that must be addressed, referencing that there were issues that were outside of 

ones previously discussed regarding Grace Street. He reported that the daily average volume on 

three of the residential downtown streets are as follows: Grace Street with 23 residences has 1,960 

cars/day, Cary Street with 30 residences has 2,208 cars/day, and on Church Street with 46 

residences has 11,611 cars/day. He questions what the Town Council will do about this and how 

long will it take. He added that traffic safety organizations provide research that shows the range 

of acceptable volume of daily traffic on any residential street is between 600-1000 vehicles per 

day, and as the Town surpasses those numbers there is a volume issue. Mr. Harris continued that 

though they have been told the percentage of speeders is small, there is still a speeding problem. 

He calculated that even if the percentage of speeders is 1%, that would mean that there are 116 

cars speeding on Church Street per day, and to him that seems significant. He stated that everyone 

is aware of this problem, and he wanted to help offer a solution. Mr. Harris stated that he wanted 

to share information that he had gathered from his research on the issue. He reported that the South 

Central Region Council of Governments (SCRCG) publishes a traffic-calming resource guide that 

addresses everything from speeding to volume, and recommends a variety of control methods for 

these issues. He stated that there were four recommendations of the SCRCG that might serve the 

Town well: use of roadway closures, use of traffic diverters, restrictions on the flow of traffic such 

as turn restrictions, and finally street and circulation changes such as the use of one-way streets. 

He suggested that in Smithfield this might involve forcing the redirection of traffic to areas that 

can handle higher volumes outside of residential areas. He gave the solution examples of 

incorporating a “right turn only” outside of the Smithfield Foods Corporate Offices and Plants at 

dismissal times, forcing traffic to use Berryhill Road over the Rte. 10 Bypass, limitation of traffic 

to only residents in some downtown residential areas, not allowing cut-throughs or entrances for 

new developments in downtown residential areas, and perhaps a reduction in speed limit to 20 

mph throughout the entire Town. He added that it was time for the Council to engage VDOT and 

have stop signs placed at each corner along Grace Street from Church to Main Street. He stated 
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that these stop signs would require traffic to move more slowly and therefore more carefully. He 

thanked the Council for their time and consideration. 

Mary Harris of 329 Grace Street in Smithfield reported that she had spoken to the Council 

several times before, but she was unsure about how to address the first issue she would be speaking 

about. She stated that it was concerning conversation she heard at the end of last month’s Planning 

Commission meeting, and as the Council chose the Commission members she felt they need to be 

made aware. She reported that a Commission member called the public commenters “members of 

the opposing team.” She stated that she thought that they were all “Team Smithfield.” Mrs. Harris 

stated that when the public comes to meetings to share concerns or opinions it is because they care 

about Smithfield. She added that they are the people who live here, pay taxes here, 

build/rebuilt/maintain the homes here, and support the local businesses. She stated that she 

believed that those who represent the citizens do so with the most honorable motivations, do what 

is right, and represent what the residents want and not their own opinions or desires. She added 

that she has always believed that she can depend on the members to listen and consider what is 

being said. She stated that we are not adversaries, but are neighbors who want the best for our 

Town. Mrs. Harris stated it was directly said at the meeting that citizens were always expressing 

concern and need to consider the positives when making public comment. She stated that she was 

unsure why this was misunderstood by representatives and any kind of a problem. She continued 

that the 5 minute speaking period is a limited amount of time, occurs only one time during the 

once monthly Town Council meeting, and once during the once monthly Planning Commission 

meeting. She reported that within these formats it is not a discussion, give and take, or any sort of 

clarification. She stated that on page 46 of the proposed Comprehensive Plan it states, “This Plan 

calls for continual engagement between the Town and the community.” She stated that she wanted 

to bring this up as many were present at the meeting, and this was the takeaway they had. Mrs. 

Harris stated that she would like to address traffic issues and recent traffic studies. She stated that 

the proposed Comprehensive Plan has the goal of reducing traffic and making the Town more 

pedestrian. She stated that mitigations needed to be completed to reduce and limit vehicular traffic, 

but encourage walking and biking. She added that this needed to be addressed now so the vision 

of the Comprehensive Plan can be achieved in a way acceptable/supported by Town residents. She 

stated that these mitigation activities need to be worked on by Town Staff, residents, Town 

Council, and businesses. Mrs. Harris stated she has researched and has a folder full of things they 

can do. She thanked the Council for listening.  

Julie Hess of 223 South Church Street in Smithfield reported that she also has traffic 

concerns. She related that one of her neighbors had a fire hydrant hit about 15 feet in front of their 

home with the impact being so hard the cap of the hydrant came off. She speculated that if the 

hydrant hadn’t been there it could have been his home. She related that many of the homes are 

very old and cannot deal with the traffic. She reported that there are speed limit signs for 25 mph 

that are not being followed and there are signs for no thru trucks/18-wheelers that are also not 

being followed. Mrs. Hess stated that she could take video for one week to show the Council, and 

expressed concern for her children and the other children who reside on Church Street. She stated 

that utilizing the recent traffic study, her calculations showed over an 8 day period 124 cars/day 

are traveling at an enforceable rate. She continued with the hypothetical fine of $100/ticket which 
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would come to $12,400.00/day, $372,000.00/month, and $4.464 million/year. Mrs. Hess stated 

that she had heard from her neighbors that they had called the Town Manager, but had not received 

any return calls about the study. She stated that her solutions offered were police presence and 

ticketing. She stated that the idea may sound aggressive, but she witnessed people slow down when 

they saw police conducting the survey as it was in front of her home. She acknowledged that speed 

bumps would not be advantageous, as they can cause damage and would not add to the beauty of 

the Town. She suggested educating the Smithfield Foods Employees about alternate routes to the 

Rte. 10 Bypass. She stated she felt that a possible reason the numbers were so high on Church 

Street were because of the construction on the Bypass with people cutting through Church Street 

to get around it. Mrs. Hess also suggested starting with lowering the speed limit to 15 mph. She 

stated that she hoped they could think of solutions with the residents to solve the problem.  

Mary Ellen Bebermeyer of 355 Grace Steet in Smithfield reported that she would like to 

speak about the Pierceville project, also known as 10 Grange. She stated that she would like to 

dispel the notion about being against this project and added that most of the citizens who had 

spoken about the project previously had been offering suggestions of ways to make the project a 

successful venture for all involved. She stated that personally she would like to see another hotel 

in Smithfield, additional restaurants, or additional parks or greenspace as they would appeal to 

residents and visitors. Mrs. Bebermeyer reported that she had three main points to address 

regarding the possible development. She stated that due to the placement of her home she gets both 

traffic from Grace and Cary Streets. She added that the Rte. 10 and Main Street intersection could 

not handle a development of this proposed size. She stated that improvements need to be made 

now before development starts and now was the time for regional strategy for future planning. She 

defined regional as Town of Smithfield, Isle of Wight County, and VDOT. Mrs. Bebermeyer 

explained that Isle of Wight and VDOT needed to get involved was due to development on and 

around Mill Swamp Road in the last 15 years. She continued that the only way to access Mill 

Swamp Road was through Cary Street and with proposed development at 10 Grange there needs 

to be a different way to get to this area. She speculated that the amount of traffic from 10 Grange 

will interfere with local traffic so badly that something will need to be done with the downtown 

area to fix it. She reiterated that now is the time to do this. She stated that it makes no sense to put 

developments and figure out the roads later. Mrs. Bebermeyer stated that her next point was about 

affordable housing. She stated that the definition of affordable housing was not sticking a bunch 

of people in apartment buildings and calling it done. She added that some people want to live in 

apartments, but many do not. She stated that the reality of owning their own home is being taken 

from them because there are not other options. She suggested that a development at 10 Grange 

could be profitable and be a model for affordable housing. Mrs. Bebermeyer used Downtown 

Smithfield’s wide variety of different sized homes as an example. She expanded on this reporting 

that there were Ranch-style homes and Cottage-style homes coexisting well with larger-styled 

homes. She stated that this is how it should be in the new development, and this was an example 

of affordable housing. She stated that the last topic she wanted to speak about was the proposed 

PMUD. She reported that she did not have a problem with homes and businesses together as they 

are in downtown, but she felt it should not be zoned as a PMUD. She continued that changing the 

Comprehensive Plan to suit one developer was not how the Town should be doing business. Mrs. 
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Bebermeyer reported that not having a PMUD does not stop the developer from creating the type 

of community they want but it does help the Town Council, Planning Commission, and Residents 

have a say in what happens in their Town. She continued that the Town Council will lose all control 

in what happens in Downtown Smithfield if the PMUD goes through, and once the decision is 

made they cannot go back. She encouraged the Council members to keep Smithfield a unique 

place. She finished with stating development is good, but needs to be done right.  

Mayor Williams explained that there were no more speakers that had signed up for the 

public comment section and asked if there was anyone else who wished to speak.  

Bob Hines of 216 Washington Street in Smithfield reported that he had spoken at Planning 

Commission and the Board of Historic and Architectural Review (BHAR) meetings. He stated that 

it had been suggested that the BHAR members did not know about proposed projects, but he felt 

that the Smithfield Times and Stephen Faleski had done a good job reporting on them. He added 

that at the Planning Commission meeting it was suggested that everyone “wait and see because 

you might like something” which he compared to what politicians said when discussing 

government healthcare or Obamacare. Mr. Hines stated that the public was commenting on things 

that they had read about in the paper that were being proposed, and that they did not think was a 

good idea. He stated that the citizens were just trying to give input about what they felt was best 

for the Town. He acknowledged that nothing had been given to the Town formally, but everyone 

was aware of the proposed project and the possibility of 60 foot buildings.  

Mayor Williams inquired if there were any additional speakers. Seeing and hearing none, 

the public comment section was closed.  

 

Council Comments: 

 Councilwoman Haywood reported that she had been given a tour of the RO plant on April 

8th by Mr. Reed. She stated that in Smithfield residents should be thankful and excited about the 

water plant we have. She continued that it is a well-run operation that provides the area with safe, 

clean water that is cleaner than some water that can be bought in stores. She offered her 

congratulations on the RO plant’s award for Water System of the Year at the annual Virginia Rural 

Water Association Conference. Councilwoman Haywood continued that Jessie Snead of Public 

Works, Tammie Clary in Planning, and Town Engineer Wayne Griffin work with the RO plant to 

do wonderful things for the Town and she thanked them for their service. She additionally 

congratulated the Waterworks department for their new hire, Jeff Johnson.  

 Councilwoman Haywood announced that May 11th – May 17th is National Police Officer 

Recognition Week and thanked the Smithfield Police Officers for their hard work and dedication 

to the Town.  

 Mayor Williams made the proclamation that it was Public Service Recognition Week, May 

1st – 7th, “Honoring millions of public employees at federal, state, and local levels: WHEREAS, 

Americans are served every single day by public servants at the federal, state, and local levels.  

These unsung heroes do the work that keeps our nation working. Their tireless efforts are and have 

been especially critical during the COVID-19 pandemic; and 

 

WHEREAS, Public employees take not only jobs, but oaths; and 
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WHEREAS, Many public servants risk their lives each day in service to the United States and 

around the world; and 

 

WHEREAS, Public servants include utility workers, grounds workers, police officers, 

administrative professionals, teachers, nurses, social workers, military personnel, doctors, train 

conductors, and countless other occupations. Day in and day out they provide diverse services 

demanded by the American people of their government with integrity; and 

 

WHEREAS, Without these public servants at every level, continuity would be impossible in a 

democracy that regularly changes its leaders and elected officials; and 

 

THEREFORE BE IT PROCLAIMED THAT, I, Carter Williams, the Mayor of the Town of 

Smithfield do hereby announce and proclaim to all the citizens that May 1 – 7, 2022 is Public 

Service Recognition Week. All citizens are encouraged to recognize the accomplishments and 

contributions of government employees at all levels – federal, state and local.  

 

Adopted this 3rd, day of May 2022.” 

 

Consent Agenda: 

C1. Motion to Award Wilson Road Water Storage Tank Rehabilitation Project to Nostos SS 

Contractors 

 

C2. Motion to Accept the Proposal from Prism Contractors & Engineers, Inc. to Line 

Stormwater Pipe located at Lot 182A Riverview Avenue  

 

C3. Motion to Accept Deed of Easement from Property Owners, Joseph and Kimberly 

Owens, at 216 Riverview Avenue  

 

C4. Invoices Over $10,000 Requiring Council Authorization: 

a. Lewis Construction of Virginia (RO Plant – Drainage Repairs)  $ 10,000.00  

b. Lewis Construction of Virginia (Waterline Rehab project) $ 42,306.10  

c. Kimley Horn (RO Water Treatment Plant – Phase 1)   $ 12,257.00  

Additional Invoice received since Finance Committee requiring Authorization:  

d. Sydnor Hydro, Inc. (Crescent Pump Station)    $ 14,250.00  

C5. Motion to Accept Proposal from Blair Brothers, Inc. for Repairs to Storm Drain at 

Winchester Court 

 

C6. Motion to Accept Donation of Land along North Church Street from Gwaltney Realty 

Group 

 

C7. Motion to Support the Submission of the Virginia Walkability Grant 
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Vice Mayor Smith made a motion to approve the consent agenda items as presented. 

Councilman Hall seconded the motion. Mayor Williams called for the vote.  

 On call for the vote, five members were present. Councilman Hall voted aye, Councilman 

Pack voted aye, Councilwoman Haywood voted aye, Vice Mayor Smith voted aye, and Mayor 

Williams voted aye. There were no votes against the motion. The motion passed. 

 

PUBLIC HEARING: Special Use Permits – 13500 Benns Church Boulevard – Tractor 

Supply 

Tammie Clary, Community Development & Planning Director, reported that at its 

Thursday April 14th, 2022 meeting, the Planning Commission reached a favorable 

recommendation on the application for two (2) special use permits to the Town Council.  The 

applicant is seeking Special Use Permits (SUPs), for the construction of a greenhouse and a drive 

thru facility, in accordance with Smithfield Zoning Ordinance (SZO) Article 3.I.C.18 & 24, which 

allows these uses only after the successful acquisition of a Special Use Permit. The greenhouse 

and drive thru facility will be constructed where there is already existing foundation (currently 

being used as a fenced outdoor sales area), and no additional impervious cover is proposed. The 

approximate forty-three foot (43’) by eighty-three foot (83’) greenhouse will feature white 

polycarbonate panels with two (2) roll-up curtains facing Benn’s Church Blvd. The right side of 

the drive thru will feature white polycarbonate panels with single clear polycarbonate pockets, and 

a single roll-up curtain. The drive thru will also feature metal siding across the top of the structure. 

There will be tan EIFS at the top of both the greenhouse and drive-thru. There will be two (2) 

green signs one with white lettering for the “Garden Center,” and one with black lettering and a 

picture of a red truck for the drive thru. The canopy for the propane dispensing tank and associated 

cabinet have both been relocated behind the existing Fence Outdoor Sales area. This application 

package was sent to Isle of Wight County, as well as the Virginia Department of Transportation 

(VDOT). VDOT did respond with a “no impact” comment letter, which is in the packet for Council 

review.  

Mrs. Clary continued that the strengths of the application were the proposed changes will 

provide a designated customer pick up area, in lieu of having a designated curbside pickup zone. 

The greenhouse will provide customers with overhead coverage for the outdoor storage area. She 

added that the weaknesses included that these two proposed uses are a greenhouse, and a drive 

thru, are only permitted with the successful acquisition of a Special Use Permit. Town Staff 

recommend approval is conditioned on the submission of a landscaping plan with a cost estimate, 

and the submission of a landscaping bond of 120%. 

Councilman Pack asked Mrs. Clary if the landscaping plan was the same as the original 

plan provided by Tractor Supply. 

Mrs. Clary confirmed that this was correct, and included the “buffer area” facing Benn’s 

Church Blvd. She added that this would involve replacing any dead or missing landscaping. 

Mayor Williams confirmed that the plan did not call for any additional landscaping.  

Mrs. Clary stated this was correct. She explained that the Planning Commission had 

expressed concern that the original landscaping had died and/or been removed thereby the buffer 



Smithfield Town Council 
May 3rd, 2022 

 
 

9 

to Benn’s Church was no longer in place. She added that the Commission members wanted to 

ensure that the buffer be back in place.  

Vice Mayor Smith voiced concern about enforcement in the future of the agreed 

landscaping plan.  

Mrs. Clary stated that it was her understanding from the Committee meeting that the 

Special Use Permit be contingent upon the maintenance and upkeep of the landscaping, and if it 

was not adhered to then the Town could pursue a code enforcement action against Tractor Supply.  

Councilman Hall inquired if the addition would change the footprint of the building already 

existing.  

Mrs. Clary stated that it would not. She explained that the fenced-in area currently to the 

side of Tractor Supply would encompass the greenhouse along with the drive-thru. 

Mayor Williams opened the public hearing. He inquired if there were any members of the 

public who would like to speak for or against the application. Seeing and hearing none, Mayor 

Williams closed the public hearing.  

Mayor Williams inquired if there were any representatives present from Tractor Supply, 

and none came forward.  

Councilman Pack reported that this application has been reviewed by the Planning 

Commission and at the Committee level, and he understood that the consensus of the Council was 

favorable. He added that while he is not in favor of the property, he did not think he had enough 

votes to get his point across. He stated that one of the positive aspects of the application was the 

improved landscaping with a means to enforce it. Councilman Pack made the motion to approve 

as presented with Staff recommendations.  

Councilman Hall seconded the motion, and added that it was his understanding that it 

would not change the footprint of anything existing on the property and that it would enhance the 

beauty of that area.  

The Town Attorney asked Councilman Pack if the motion included Mrs. Clary’s statement 

regarding the continued landscaping. 

Councilman Pack confirmed that it did, and it was a condition of the Special Use Permit to 

continue to maintain the landscaping.  

The Town Attorney clarified that the Special Use Permit is issued on the condition that 

Tractor Supply install the landscaping in accordance with the original plan and continue to 

maintain it.  Councilman Pack stated that this was correct.  

Mayor Williams called for the vote. On call for the vote, five members were present. 

Councilwoman Haywood voted aye, Vice Mayor Smith voted aye, Councilman Hall voted aye, 

Councilman Pack voted aye, and Mayor Williams voted aye. There were no votes against the 

motion. The motion passed. 

 

PUBLIC HEARING: Special Use Permit – 233 South Mason Street 

Mrs. Clary reported that the applicant is seeking approval to rent 233 South Mason Street, 

which is an existing single-family residential dwelling, as a short-term and long-term rental 

property. According to the Smithfield Zoning Ordinance (SZO) Article 2.Z.1, short-term rentals 

as principal uses are permissible by Special Use Permit (SUP) only. She reported that no changes 
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to the property are proposed in order to accommodate the short-term rental and the application had 

gone before the Planning Commission on Thursday May 14th.  

She reported that a positive aspect of this application was that it provides additional 

accommodations in Town and a negative included that this is not a by-right use and does require 

a SUP. Staff recommendations include approval should be conditioned on the applicant following 

the conditions outlined in Article 2.Z.1.a through Article 2.Z.1.i., except for Article 2.Z.1.b.. These 

conditions do require a signed and notarized short-term rental affidavit ensuring compliance. 

Mayor Williams opened the public hearing. He inquired if there were any members of the 

public who would like to speak for or against the application.  

Denise Holdorf of 233 Mason Street in Smithfield reported that she is the property owner 

and would like to speak in support of the application. Mrs. Holdorf explained that parking would 

allow for the access of emergency vehicles should the need arise. She reported that she had spoken 

with many neighbors who were all in support of the application, and she was open to the idea of 

supporting local businesses through breakfast vouchers, etc.  

Mayor Williams asked if there were any other members of the public who would like to 

speak for or against the application. Seeing and hearing none, Mayor Williams closed the public 

hearing. 

Councilman Pack reported that this application has been reviewed by the Planning 

Commission as well and he had confirmed with Mrs. Clary that there had not been any comments 

against the application received in her office. Councilman Pack stated that in accordance with the 

ordinance the owner would have certain things she would need to maintain to remain in 

compliance, and pointed out that this is what the ordinance was in place for. He made the motion 

to approve as presented. Councilman Hall seconded the motion.  

Mayor Williams called for the vote. On call for the vote, five members were present. 

Councilman Pack voted aye, Vice Mayor Smith voted aye, Councilman Hall voted aye, 

Councilwoman Haywood voted aye, and Mayor Williams voted aye. There were no votes against 

the motion. The motion passed. 

 

Motion to Approve the Town Council Summary Minutes of April 5th, 2022: 

 The Town Attorney recommended approval of the minutes as presented.  

Vice Mayor Smith made the motion to approve as presented. Councilman Hall seconded 

the motion.  

Mayor Williams called for the vote. On call for the vote, five members were present. 

Councilman Hall voted aye, Councilman Pack voted aye, Councilwoman Haywood voted aye, 

Vice Mayor Smith voted aye, and Mayor Williams voted aye. There were no votes against the 

motion. The motion passed. 

 

New Business:  

 

Resolution of Street Closure for an Arts Festival on Saturday, May 21st, 2022 from 6 a.m. to 

5 p.m. 
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 Amy Novak, Parks and Recreation Director, reported that it had been some time since the 

last street closure resolution. She stated that this was a new festival, called the Arts Festival, and 

would be held annually in May. She added that the festival opened to the public at 9 am and would 

run until 4 pm.  

Councilman Hall made the motion to approve as presented. Vice Mayor Smith seconded 

the motion.  

Mayor Williams called for the vote. On call for the vote, five members were present. Vice 

Mayor Smith voted aye, Councilwoman Haywood voted aye, Councilman Pack voted aye, 

Councilman Hall voted aye, and Mayor Williams voted aye. There were no votes against the 

motion. The motion passed. 

 

Appoint a Nominating Committee to fill the Unexpired Term of Tristian Barnes on the Board 

of Zoning Appeals: 

 Mayor Williams appointed Councilman Pack and Councilwoman Rountree as the 

nominating committee, and requested that they report their nomination to the Council members at 

the next Town Council meeting. 

 

Old Business:  

 

Continued Budget Discussions: 

The Town Manager reported that the Council members had been provided with a draft 

proposed budget for 2022 – 2023. He stated that the current plan was for a public hearing to be set 

for May 23rd, which is a normal Committee meeting day with the budget hearing held directly after 

at 5:30 pm. He added that this would allow the adoption of the budget at the June Town Council 

meeting. He continued that included in the budget was a temporary reduction in the personal 

property tax rate of 13%, which mirrors the rate reduction of Isle of Wight County.  

The Town Manager reported that also included was the implementation of the 

Compensation Study, with recommendations of a 15% cap on all pay grades below 115, and a 10% 

cap on all of those above it with a minimum of 4%. He added that this would get the Town closer 

to market level for salaries of employees.  

He continued that included in the budget was a proposed 20 cent increase in the water rate, 

which will keep the Town ahead of inflation and the increasing cost of providing quality drinking 

water.  

Ellen Minga, Treasurer, additionally reported that there was a reduction in health insurance 

rates from 19.5% to 14.25%. 

Mayor Williams inquired if everything else in the insurance would stay the same for the 

employees.  

Mrs. Minga stated this was correct, and reviewed that she did reduce the rates, which she 

reported had helped a lot.  

Councilwoman Haywood expressed concern about the 10% cap for employees. She asked 

the Town Manager if the other 5% would be added in next year, adding that her concern was that 

those employees would always be underpaid.  
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The Town Manager stated that the intent would be to try next year to finish getting 

employees pay up to where they were recommended to be. 

Councilman Pack pointed out if this were approved as presented the average pay would be 

just below the median. He stated that he went through the proposed budget, and on page 5 there 

was a Town of Smithfield 2023 Proposed Operating Budget which broke out the different areas 

and costs proposed for the next year adding in a comparison of dollar/percent change from last 

year. He reported that the Treasurer and Town Manager had done exactly what the Council 

members had asked them to at the Finance Committee meeting. He reported that there were several 

departments that had a decrease in budget planned for the year, but several departments that had 

large increases. He pointed out one of the largest was the budget for Parks and Recreation. 

Councilman Pack stated that he saw some unusual expenses, giving the example of American 

Rescue Plan Act (ARPA) funds being included in the budget for these departments. He stated that 

if the ARPA funds were taken out of the budget for Parks and Recreation, the increase would be 

12.6%. He continued that Public Buildings also had a large increase in budget, but most of this 

was due to capital expenses that were one time only. He reported that this was a very solid budget, 

and complimented Mrs. Minga on her predicting numbers as they had asked her to. Councilman 

Pack stated that the only change he would ask the Council to consider was a change in the 

contributions. He reviewed that last year they were not able to fulfill all the requests for 

contributions until the Town received Covid aid money. He reported that this year the requests 

were for a larger amount that added up to $80,527.00. He proposed that they keep the contributions 

flat to the same level they gave last year this in this year’s budget.  

Mayor Williams inquired if the total amount for contributions in this year’s budget were 

flat or based on the amounts requested. 

Councilman Pack confirmed that the total amount was based on how much was requested. 

He reported that page 20 was the contributions page in the budget packet provided. He reiterated 

the proposal that the town give the same amount that was contributed last year.  

Mayor Williams asked if there was time to review the proposed budget before the next 

Committee meetings on the 23rd.  

The Town Attorney stated that there was not, and that the proposed version of the budget 

must be in the Smithfield Times paper by next Wednesday, May 11th, which would mean that it 

would need to be submitted to the newspaper by Friday.  

Mrs. Minga reported that changes may still be made to the document at the public hearing.  

The Town Attorney confirmed this and added that the Council just needed to give guidance 

on which version to publish.  

Vice Mayor Smith stated that he would like to give the amount in contributions as 

requested, especially in the case of the Western Tidewater Free Clinic. He added that they have 

cut their contributions in the past, and they provide a great service to the Community.  

Councilman Hall stated that he was in agreement with the Vice Mayor as the past two years 

they had to cut the clinic’s contributions back due to Covid.  

Vice Mayor Smith requested to make a motion to accept the budget presented.  

The Town Attorney stated that it would not be a motion to accept but to publish the 

presented budget.  




