
The Smithfield Town Council held its regular meeting on Tuesday, June 7th, 2022. The 

meeting was called to order at 6:30 p.m.  

Members present: 

T. Carter Williams – Mayor  

Michael Smith – Vice Mayor  

Beth Haywood 

Valerie Butler  

Renee Rountree 

Members absent: 

Randy Pack  

Wayne Hall 

Staff present: 

Michael Stallings - Town Manager 

William H. Riddick, III – Town Attorney 

Lesley King – Town Clerk  

Ellen Minga – Town Treasurer  

Tammie Clary – Community Development & Planning Director 

Amy Novak – Director of Parks and Recreation 

Judy Winslow – Director of Tourism 

Jack Reed – Director of Public Works and Utility 

Nadya Jaudzimas – Administrative Assistant 

Chris Meier – Deputy Chief for the Smithfield Police Department  

Ashley Rogers – Director of Human Resources 

Press: Stephen Faleski – The Smithfield Times 

Citizens: Approximately 9 

 

Mayor Williams welcomed everyone to the meeting. All stood to recite the Pledge of 

Allegiance.  

 

Manager’s Report:  

The Town Manager stated that included in the packet provided were activities from the 

previous month.  He added that if there are any questions, he would be glad to answer them. 

Councilwoman Haywood observed that the Town Manager had met with the grant writer 

twice as outlined in the activity report and inquired as to how that was going.  

The Town Manager reported that the meetings were in regard to work on a grant 

submission that happened to coincide with the resurfacing of the trails in Windsor Castle Park. He 

added that they were able to find a grant that would assist in covering the cost associated with the 

project and that the paperwork had been submitted. He stated that as soon as a decision is given he 

would update the Council.  

Councilwoman Rountree inquired if there had been any updates on the Planning 

Department’s grant application for benches, water stations, and bike repair stations throughout the 

Town. 
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Tammie Clary, Community Development and Planning Director, reviewed that application 

had been part of a grant opportunity through the Virginia Walkability Institute. She reported that 

unfortunately Smithfield had not been chosen to receive the funding, and that it had gone to two 

other teams. She added that the Town was still actively involved with the Institute, but would need 

to look for alternative grants.  

Councilwoman Butler inquired if in relation to the two previous questions could the 

Council members get a weekly operational update similar to the weekly update provided by the 

Town Manager regarding his activities.  

The Town Manager stated that more operational information into the weekly update email. 

He reported that in addition to the other dates provided in the upcoming events on June 20th the 

Town Offices would be closed in observance of the Juneteenth holiday.  

 

Public Comments: 

Mayor Williams explained that the public was invited to speak to Council on any matter, 

except scheduled public hearings. He stated that if a response was required that they should speak 

with the Town Clerk.  He asked that speakers state their name and address, adding that comments 

were limited to five (5) minutes per person.  

Sharon Hines of 335 South Church Street in Smithfield reported that she has lived in 

Smithfield for 50 years and though she wasn’t born here, she loves the Town. She stated that she 

thought each of the people that chose to speak to the Council wanted the best for the Town and 

that it should not be as difficult as it was to get the Council’s consideration. She gave the example 

of the fire hydrant on South Church Street that had been damaged due to an out of control driver 

had not been repaired for 11 months. She stated that the issue had been brought to the attention of 

the Town Manager, and acknowledged that utility companies had come to mark the street around 

the hydrant 2 months ago.  She added that many of the homes in this area were historic and as such 

were built using pine that tended to be more flammable. Mrs. Hines stated that several of her 

neighbors reported calling the Town Manager but their calls had not been returned. She stated that 

the citizens continued to ask for solutions for traffic speeds, tractor trailers, and noise pollution 

from car stereos but are told that the laws that the offenders are breaking are unenforceable. She 

added that the Town encourages tourism but she felt that visitors did not want to hear outside 

speakers on trucks or to be afraid to cross streets due to speeding cars. Mrs. Hines stated that there 

were only 9 blocks in the Historic District and asked if the Council could help make it safer for 

everyone. She stated that the homeowners in the Historic District are sometimes asked to open 

their homes to the public for tourism events but when those owners’ express concerns over tractor 

trailers shaking foundations and crack plaster they are ignored. She stated that the traffic is 

unacceptable and anticipated that it would only get worse with increasing development. She added 

that the time to rectify these issues was before construction began. Mrs. Hines stated as she 

understood it the proposed development at Pierceville was supposed to exit out onto Grace Street, 

and she questioned why it could not exit onto the Bypass with the overpass paid for by the 

developer as it had been done with the Cypress Creek development. She stated that if the Council 

wanted to have developments come to Smithfield it should not be at the detriment of the citizens 
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already living here. She asked the Council members to please listen to the citizens and work with 

them as everyone has the best interest of the Town in mind.  

Bob Hines of 216 Washington Street in Smithfield reminded members of all the different 

committees to please speak into the microphones so that they may be heard by all present. He 

stated that he hoped the new bridge that was going to be built across the Pagan River by Smithfield 

Station would be more bicycle friendly as the grates that were in the bridge now run parallel to the 

road making it so that bicycles can easily get stuck. He recommended that the grates be placed 

perpendicular and at road level to better accommodate bicyclists. Mr. Hines stated that he thought 

that the plan also mentioned putting bike lanes in Town, and he stated that he felt this was a waste 

of money. He gave the example of bike lanes that were currently in Norfolk having lanes directly 

in the street that were labeled “bike lane” when in reality it was still a car lane. He stated that most 

people know while biking that you stay to the right and drivers should give a certain amount of 

feet for clearance. He reiterated that to mark a car lane for bikes seemed like a waste of money.  

Mayor Williams asked for confirmation of the bridge referenced in Mr. Hines’s statement. 

Mr. Hines stated that it was the Cypress Creek Bridge by Smithfield Station. He repeated 

that the drain grates at that bridge run parallel to the road and drop down a little bit as well. He 

gave the recommendation of making the grates perpendicular at that point so that bikers were not 

having to swing into traffic to avoid getting a tire stuck or crashing.  

Mayor Williams stated that Jack Reed, Director of Public Works and Utility, was in 

attendance and would speak with the Virginia Department of Transportation (VDOT) about his 

concerns.  

Mayor Williams reported that this concluded the list of persons signed up to speak and 

asked if there was anyone present who had not signed up who also wished to speak on any matter. 

Seeing and hearing none he closed the Public Comment section. 

 

Briefing by Mr. Dick Grice, Isle of Wight County Board of Supervisors 

  Supervisor Grice reminded attendees that the Smithfield District was now named District 

1. He gave the update that the Board of Supervisors met 3 times in May and also on June 2nd. He 

reported that the meeting on May 5th saw the fiscal year 2022-2023 budget as the most pressing 

issue. He stated that in a previous work session the Supervisors had asked the Isle of Wight 

Superintendent of Schools to see if there were any additional reductions that could be made to the 

school budget, adding that it was able to be reduced by an even further $390,000.00. He stated that 

the Board of Supervisors remained concerned with the school budget with the impending 30% 

increase expected in their State funding. He added that at that time the State budget had not been 

set and there were concerns about the transparency of Isle of Wight County’s $27 million and how 

it would be spent. Supervisor Grice reported that the main concern laid in the Standard of Quality 

(SOQ) and Non-Standard of Quality (Non-SOQ) employees, which addresses positions required 

by the State. He related that the Board’s line of communication went through the Superintendent 

of Schools as the School Board Chairman saw no need to hold a joint session.   

 Supervisor Grice continued that on May 12th the meeting of the Supervisors continued 

discussions on the budget. He stated that information presented by the Superintendent of Schools 

showed that 214, or 29%, of school personnel were Non-SOQ which means they were not required 
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by the State and were fully-funded by the County. He added that many of the SOQ personnel had 

their salaries supplemented with County funds. He added that at that meeting there was no 

resolution of school funding due to the lack of an approved State budget and due to this the Board 

of Supervisors made a decision to set aside 2% of the funds for the schools. He reiterated that this 

was not taken out of the budget but was $1.572 million until the State budget was resolved. 

Supervisor Grice reported that with that correction the Board was able to pass the County budget 

with a General Fund of $89 million, which is the largest they had ever passed. He gave the reminder 

that this also included the reduction of the Personal Property tax. 

 Supervisor Grice reported that during the May 19th Board of Supervisors meeting there was 

a special presentation by Superintendent Thornton regarding the set aside funds for the schools. 

He continued that Superintendent Thornton reported to the Board that he would be at a severe 

disadvantage in recruiting needed open staff positions due to contractual requirements and the 

agreement made with other Hampton Roads school systems not to take each other’s employees. 

The Board asked for the reinstatement of the entire $1.5 million that had been set aside. He 

continued that when asked directly how much was needed to keep recruitment competitive 

Superintendent Thornton reported $760,000.00. Supervisor Grice reported that this amount was 

released directly from the set-aside funds to the schools in order to keep them unrestricted on their 

recruiting leaving $812,000.00 left in funding until needed. He continued that the Board had 3 

public hearings: approval of the Emmanuel Baptist Church Cemetery expansion, approval of the 

Griffin property rezoning, and the tabling of the James River Crossing to allow for more 

information to answer citizen concerns. He added that $573,000.00 was added to the school budget 

to carry over to the next fiscal year for federal funding of before-school and after-school programs. 

He stated that lastly at this meeting the Board entered into a Memorandum of Understanding 

(MOU) between the County and two Towns on the 9-1-1 Communications System with the County 

covering 73% of those costs.  

 Supervisor Grice reported that on June 2nd the Board agreed to appropriation of a new Field 

Ambulance Team, including personnel and an ambulance unit. He explained that this new team 

will be stationed at the Rushmere station, but as it is in the process of being expanded they will be 

temporarily placed at the County’s Emergency Management System (EMS) facility in the 

Smithfield area. He continued that the Board entered into an MOU with Surry County to cover 

additional costs for the back-up EMS runs. He reported that there was a lengthy discussion of the 

rezoning application for the James River Crossing. He continued that after updating staff and the 

developer of concerns and expectations for the final site approval the rezoning application was 

approved. He concluded with reporting that a State budget had been agreed upon.   

 

Council Comments: 

 There were no Councilmember comments.  

 

Consent Agenda: 

C1. Motion to Approve Canteberry Lane Force Main Repairs  

 

C2. Invoices Over $10,000 Requiring Council Authorization:  
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a. Atlantic Communications (Outfit 2 Patrol Vehicles)     $ 22,825.70  

b. Atlantic Communications (Outfit 2 Supervisor Vehicles)     $ 16,303.72  

c. IPC Technologies (Project Management – Phone System)    $ 14,270.00  

d. Lewis Construction of Virginia (unbudgeted -Cedar and Covenant Work)   $ 21,950.00  

e. Blair Brothers, Inc. (Winchester Pipe Replacement)     $104,320.00  

Additional Invoice received since Finance Committee requiring Authorization:  

f. Musco Lighting. (Phase 2 – Lighting @ Sports Complex – Approved w/ARPA Funds)  $ 34,100.00  

C3. Motion to Approve Employee Bonuses @ $1,000 for all Full-Time Employees and $500 

for all Part-Time Employees  

 

C4. Motion to Approve the Proposed Rate Increase of Windsor Castle Manor House Event 

Venue  

 

C5. Motion to Approve Pagan Road Drainage Design – Phase II by Kimley Horn and 

Associates in an amount not to exceed $235,044.45 (APRA funded project) 

Vice Mayor Smith made the motion to approve the consent agenda as presented. 

Councilwoman Haywood seconded the motion.  

Mayor Williams called for the vote. On call for the vote, five members were present. 

Councilwoman Rountree voted nay, Councilwoman Butler voted aye, Councilwoman Haywood 

voted aye, Vice Mayor Smith voted aye, and Mayor Williams voted aye. The motion passed. 

 

Motion to Approve the Proposed Budget for Fiscal Year 2022-2023 

Vice Mayor Smith made the motion to approve the proposed Budget for Fiscal Year 2022-

2023. He offered his congratulations to the Town Manager and Ellen Minga, Treasurer, for their 

ability to review the budget as requested and balancing it without having borrow money from the 

Town’s reserve funds. Councilwoman Rountree seconded the motion.  

Mayor Williams called for the vote. On call for the vote, five members were present. 

Councilwoman Butler voted aye, Councilwoman Haywood voted aye, Vice Mayor Smith voted 

aye, Councilwoman Rountree voted aye, and Mayor Williams voted aye. The motion passed. 

 

Motion to Recommend Appointment to fill the Unexpired Term of Tristian Barnes to the 

Board of Zoning Appeals Nominating Committee  

 Councilwoman Rountree reported that after discussion and vetting several candidates with 

Councilman Pack, they had chosen to nominate Mr. Jeff Brooks to the Board of Zoning Appeals 

(BZA). She reported that Mr. Brooks is a member of the Rotary Club, a resident of the Smithfield 

Historic District, and stated that she had his resume should anyone want to review it. She made a 

motion to recommend to the Circuit Court that Mr. Brooks be approved to the BZA.  Vice Mayor 

Smith seconded the motion.  

 Mayor Williams called for the vote. On call for the vote, five members were present. Vice 

Mayor Smith voted aye, Councilwoman Rountree voted aye, Councilwoman Butler voted aye, 

Councilwoman Haywood voted aye, and Mayor Williams voted aye. The motion passed. 
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Motion to Recommend Reappointment to fill the Expiring Term of Gregory Brown to the 

Board of Zoning Appeals  

 Councilwoman Rountree reported that she had spoken with Mr. Brown and after 

conference with his family decided that he would like to continue on the BZA. She made a motion 

of reappointment to fill the expiring term of Gregory Brown to the BZA. Vice Mayor Smith 

seconded the motion.  

 Mayor Williams called for the vote. On call for the vote, five members were present. 

Councilwoman Rountree voted aye, Councilwoman Butler voted aye, Councilwoman Haywood 

voted aye, Vice Mayor Smith voted aye, and Mayor Williams voted aye. The motion passed. 

 

Motion to Approve the Town Council Summary Minutes of May 3rd, 2022 and the Special 

Town Council Minutes of May 24th, 2022  

 The Town Attorney recommended approval of both sets of minutes as presented.  

Vice Mayor Smith made the motion to approve as presented. Councilwoman Rountree 

seconded the motion.  

Mayor Williams called for the vote. On call for the vote, five members were present. 

Councilwoman Rountree voted aye, Councilwoman Haywood voted aye, Vice Mayor Smith voted 

aye, Councilwoman Butler voted aye, and Mayor Williams voted aye. The motion passed. 

 The Town Manager asked to address some of the issues referenced by speakers earlier in 

the meeting. He reported that the fire hydrant mentioned earlier would be fixed this month, the 

delay had been due to waiting for the mason to become available for the brickwork. He added that 

he and the Town Engineer had a discussion about the grates on the bridge, and as the work on the 

bridge is completed the grates will be turned so that riders may easily ride across.  

 Councilwoman Rountree asked to discuss the comments regarding traffic, confirming that 

thru-trucks were prohibited from using Church Street to cross the Town. 

 The Town Manager confirmed this but stated the issue is the ability to catch the truckers 

in the act. He added that semi-trucks can be in Town and use those roads as part of delivery services 

which changes their definition as a “thru-truck.”  

 Councilwoman Rountree asked what was being utilized to mitigate the noise pollution.  

 The Town Attorney stated that it could not be done unless there was equipment to 

specifically read decibels used. He reported that there used to be a general noise ordinance in place 

but the issue was that the noise had to be measured in an objective way that someone is in violation. 

He added it is nearly impossible to enforce as officers do not have decibel readers in their vehicles.  

 Councilwoman Rountree inquired about the use of speedbumps in Town. 

 The Town Attorney and Mayor Williams stated that they could not be utilized.  

 The Town Attorney explained that Main Street and Grace Street are out of the Town’s 

jurisdiction and therefore they cannot set the speed limit on either of them. He added that the Town 

must comply with what VDOT permits them to do. He reported that the Town has been trying to 

reduce the speed limit on the Cypress Creek Bridge for years, but have not had success as it is up 

to VDOT. The Town Attorney added that the rest of the streets in the Town are within jurisdiction, 

however speed bumps cannot be placed in rights-of-way or public streets. 
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 Mayor Williams reported that the Town has attempted to speak with VDOT about lowering 

the speed limit on Cary Street from 30 mph to 25 mph with no response. He added that they have 

also tried to address lowering the speed limit by Westside Elementary and the Luter Sports 

Complex with no response from VDOT. 

 The Town Attorney discussed efforts by the Smithfield Police Department to curb speeding 

on South Church Street through the use of lidar speed guns. He related that through his 

conversations with the officer conducting the operation, Officer Miller, it was shocking to see how 

few speeders he was catching. He confirmed with Officer Meier, Deputy Chief of the Smithfield 

Police Department, the speeding issue was showing itself to be a perception issue versus reality. 

 Councilwoman Rountree asked if it was a worthwhile issue to bring up at the Virginia 

Transportation Safety Board (VTSB) meeting that she would be attending. 

 The Town Manager stated that it was not an issue that was controlled as broadly by that 

entity, but was a localized issue. He added that the local office had been up front that the issue 

would have to go through the engineering department, have studies completed, be warranted, etc. 

 Councilwoman Rountree asked the Town’s stance on citizens utilizing the signs shaped 

like children that state “drive like your kids live here” as she had seen at a home in Cypress Creek.  

 The Town Manager stated that if a citizen wanted to put a sign like that on their own 

property they could, but that it could not go in the road or right of way. This was confirmed by the 

Town Attorney. 

 Mayor Williams asked Officer Meier if the Police Department, or the Virginia State Police, 

could stop a driver due to a loud muffler, tinted windows, or loud music due specifically to those 

types of infractions. 

 Officer Meier stated that the Police Department could not. 

 Mayor Williams discussed Virginia State law changes that have taken place changing what 

police can and can not do, adding how it is affecting the ability to recruit and hire new police 

officers. He additionally reported that he has seen thru-trucks utilize South Church Street, and that 

global positioning systems (GPS) will take the drivers that specific way to go to the packing plant. 

 The Town Attorney stated that often the trucks will read “Smithfield Foods” on the side, 

and recommended speaking with representatives from the company to explain that this route is 

prohibited to thru-trucks as had been done in the past. 

 Mayor Williams added that representatives from the police department had also had the 

same conversations with the trucking company, C.R. England, previously.  

 Councilwoman Butler confirmed with the other Councilmembers the signage placement 

letting truckers know there is no thru-trucks allowed on that route. 

 Councilwoman Rountree discussed that using a different address may solve the 

recommended route issue as is done with Windsor Castle Park so that visitors do not use the 

historic Jericho Road brick road entrance. 

 Mayor Williams asked Officer Meier if this conversation could be revisited with the 

trucking departments. 

 The Town Manager reported that there would be outreach to Smithfield Foods trucking 

department.  

  




