
 

The Smithfield Town Council held its continued meeting on Tuesday, June 27th, 

2016. The meeting was called to order at 6:00 p.m.  Members present were Mr. T. 

Carter Williams, Mayor; Mr. Andrew Gregory, Vice Mayor; Ms. Connie Chapman, Mr. 

Michael Smith, Dr. Milton Cook, Mrs. Denise N. Tynes,  and Mr. Randolph Pack. Staff 

members present were Mr. Peter M. Stephenson, Town Manager; Mr. William H. 

Riddick III, Town Attorney; Ms. Lesley King, Town Clerk; Ms. Ellen Minga, Town 

Treasurer; Mr. Steven Bowman, Chief of Police; Mr. Alonzo Howell, Deputy Chief of 

Police, and Ms. Judy Winslow, Director of Tourism. There were two (2) citizens present. 

The media was represented by Mr. Matt Leonard of The Smithfield Times.  

Mayor Williams – Good evening ladies and gentlemen. Welcome to the continued 

meeting of the Smithfield Town Council meeting of June 27th, 2016. It is now 6:00 p.m. 

We welcome all of our guests tonight. We are represented by The Smithfield Times and 

our favorite friend and supporter, Mr. Rick Bodson. We will start with our Upcoming 

Meetings and Activities.  

Town Manager – Thank you, your Honor. I have just a couple of things to note for 

this continued meeting. Prior to the next regular meeting, which will be July 5th, we will 

have our fireworks display on July 3rd at roughly 9:30 p.m. It will be, per usual, at Clontz 

Park. The Town offices will be closed on Independence Day, July 4th. Our next regular 

Town Council meeting is July 5th. We want to thank everyone who was involved such as 

Town Council and all of the staff that made Olden Days a success. It was a great 

weekend so thank you. Friday evening, we did a soft launch on the new website. We 

are going to be tweaking it this week by adjusting this and that. Your input is welcome. 

Take a look and see if you see anything that needs to be changed. It has been a work in 

progress all year. I pretty much demanded that we had to have it done by the end of the 

fiscal year so it is out there and updated. Thank you.  

Mayor Williams – Does anyone have any questions for the Town Manager? 

Hearing none, we will now move to Public Comment.  

Mr. Bodson – I am Rick Bodson. I live at 115 Commodore Lane which is not in the 

town limits. In the last conversation at the committee meeting, I felt compelled to share 

just one observation with you all. You were talking about employee raises and whether 

it is four percent or five percent. Based on where you are today, I think you have no 

choice but to apply the same percentage across the board. You have not given the 
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employees guidelines, or given your supervisors guidelines and there is no institutional 

process in place today. I managed a fairly large organization. I had a responsibility for a 

forty-three million ($43,000,000.00) dollar budget so there were a lot of people in that 

organization. Managing expectations is one of the primary issues that managers have to 

contend with and that it is applied fairly under a set of rules. Whether it is merit based, 

managerial compensation, or individual contributor, you have a budget for next year to 

bring aboard a Human Resources Manager. I do not believe any of you have held a 

position as a Human Resource Manager. It is an area of expertise that you need to take 

full advantage of. I have been out of the corporate world for twelve years now. I know 

things have evolved but best practices in government and human resources versus the 

technology world, I am sure there are differences; but I would listen to the Human 

Resource Manager. If you are going to apply something like merit increases or 

structured increases, I would really encourage you to have a Human Resource 

Manager. Do the research, do the due diligence and present a plan. You cannot do that 

between now and July 1st. You cannot do that between now and October 1st. I do not 

think you want to delay implementing, across the board, if you are going to give people 

an increase. My feedback to you is that everyone’s expectations are that everyone is 

going to get the same increase unless I am missing something. It is the structure that 

you have in place. It is the culture that you have in place. It is the expectation you have 

in place. Walk diligently and carefully into a new pay structure because you are going to 

disappoint and create more problems than you can anticipate. Thank you. 

Mr. Jim Phillips – Mr. Chairman and members of the Town Council, I am not full of 

tech wonk so I will get to the point. Most people know me and know that I do not waste 

a lot of energy on words. In the past, I have supported this Council, each member, and 

the goals they have espoused for this community; however, not on this occasion and 

not on a tax increase for the stated purpose. What I see on the street and in the private 

sector is a stagnant economy that when it hits two (2%) percent they want bragging 

rights. The average growth is one (1%) percent. In such an environment as a continued 

stagnant economy, the businesses and anyone who has a business and I am looking at 

some business owners here, it is not prone to offer wage increases particularly to the 

middle class worker. In fact, for the last eight years or more, there has been no wage 

increase for that sector. We are talking about the middle class. What is left of the middle 
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class is shrinking under continued squeezing at the federal level, state level, county 

level, and now the town level. Government, by the way, is the only growth that can be 

easily identified and quantified. This is not to say that town employees are not worthy of 

their endeavor; of course they are. I know most of them and support them and they are 

hard workers; so is the private sector, so is the man and woman out there trying to hold 

on to what they have got if they have a full time job. Thanks to the government that is in 

jeopardy for a lot of them. Every level of government, it seems, wants their share and 

more of what is perceived to be their piggy bank. I am the pig. I am here to inform the 

Council that the piggy bank is showing signs of cracks from government continuing to 

take money out with nothing going into the bank such as wage increases. No employer 

can sustain such an endeavor on your part or any part of government. You cannot take 

out more than that which is going in. As I said, they have not experienced a wage 

increase in at least the last eight years. I cannot say that I blame the private sector; 

because when you are experiencing this kind of growth, it is kind of hard to reach deep 

down for your employees and provide them the wage increase or bonus that they 

deserve. What I have more difficulty with is the math. We are in a one percent economy 

but the proposal I am hearing is five percent. Now, I have not been in business for 

several years but my math skills are fairly sharp. A five percent increase on a one 

percent of growth does not support itself. It simply does not. We had an election at the 

county level. Your employer, the taxpayer, spoke. Three people are no longer on that 

Board. The administrator that came up with this bogus plan is gone. I am not sure if 

Smithfield feels we are operating in a vacuum. We are not. Many of those same voters 

are right here in this town and one of them is here before you today. What I am hearing, 

what I am seeing does not coincide with the facts as I see them and what I perceive to 

see is going on. Now, I may have gotten off at the wrong bus stop and I am not seeing 

what you see. Maybe the one percent growth is not true, maybe the job growth is not 

true if you want to call it that, maybe what we fear of slipping back into a recession is 

not true. It is possible; but I doubt it. Now, this is what I see; but obviously, the Town 

Council sees something that I do not see. I wait, anxiously, to hear what it is that you 

see. Thank you.  
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Mayor Williams – Thank you Mr. Phillips. Are there any other public comments? 

Hearing none, we will move to the Action Section with the Finance Committee 

Chairman, Mr. Randy Pack.  

Councilman Pack – Thank you Mr. Mayor. The first item tonight is a Resolution to 

Adopt Budget for Fiscal Year 2016/2017. We have certainly been discussing this quite a 

bit and before this as well. A few highlights of this budget include a five percent wage 

increase to all employees to the Town of Smithfield. This budget that is presented does 

not have any tax increases in it; although, there is a fee in here on the car tax from 

eighteen dollars to thirty-three dollars which would raise about eighty thousand dollars’ 

worth of revenue for the town in order to balance the budget. There were some 

decreases in different department’s budgets to balance this. There is no additional 

meals tax or lodging tax increases in this budget that is presented. I would like to make 

a motion that we pass the budget as presented for fiscal year 2016/2017.  

Vice Mayor Gregory – Second.  

Mayor Williams – A motion has been made and properly seconded. Is there any 

further discussion? Hearing none, roll call vote.  

On call for the vote, seven members were present. Councilman Dr. Cook voted 

nay, Councilwoman Chapman voted nay, Vice Mayor Gregory voted aye, Councilman 

Smith voted nay, Councilwoman Tynes voted nay, Councilman Pack voted aye, and 

Mayor Williams voted nay. There were five votes against the motion. The motion is 

denied five to two. 

Councilman Pack – Okay. We will have to go back and change this around a little 

bit. There are several major sticking points on this budget. The first is the five percent 

increase for town staff. We have certainly talked about this. I think if we were to vote 

simply on that then it would go with one against and four in favor of it.  I believe the 

other two items are Meals Tax increase of one quarter percent and the Occupancy Tax 

increase of one percent. How would you guys like to discuss that because my 

suggestion did not fly?  

Councilman Smith – Mr. Pack, I think you know how I feel because I talked to you 

about it.  

Councilman Pack – I do.  
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Councilman Smith – The reason I feel the way I do is because putting this entire 

burden on the residents of Smithfield is unfair. I feel that the tourism that comes to this 

town now with a lot of good work from people we have in town is the opportunity to 

bring, with the Occupancy Tax and the Meals Tax, the town eighty thousand dollars. I 

think it is going to enable us to have the cash to do some things we need to do in the 

community and keep our town looking nice. I know there are some revisions that you 

have to look at also with the budgets that you have proposed cutting such as the 

landscaping and charitable organizations. I feel that this is important to continue to 

move this town in the right direction and give us the money we need to continue to 

operate.  

Vice Mayor Gregory – Mr. Pack, I would like to ask you a quick question on that. 

What I keep hearing is that we want to shift to Occupancy and Meals Tax. I thought I 

also heard during at the Finance Committee meeting that doing just those two things is 

not enough to bridge the gap. Does that mean you would still have to do some sort of 

adjustment on Vehicle License Fees?  

Councilman Pack – There are a couple of ways of looking at it, Vice Mayor 

Gregory. On the Vehicle License Fee, it should give us about eighty thousand dollars. It 

is a moving target but that is what we are guessing.  

Vice Mayor Gregory – What was our shortfall? 

Councilman Pack – Our shortfall in the first budget that the Town Treasurer 

presented was two hundred thousand dollars.  

Vice Mayor Gregory – After the cuts, what was the shortfall? 

Councilman Pack – After the cuts, really the eighty thousand dollars is what it was 

making up with. We left the cuts in the budget. We left the five percent increase for 

everybody. We were about eighty thousand short. With the one percent increase in 

Occupancy Tax, the number is around thirty-five thousand dollars. The quarter (.25%) 

percent Meals Tax is about sixty-two thousand dollars. Those two tax increases will give 

you roughly one hundred thousand dollars. Those two alone do not restore all the 

funding to all of the departments that we worked through. Those two alone but leaving 

the Vehicle Tax as is, unadjusted, would give you about twenty thousand dollars more 

than you needed that we could restore as we wanted. We would have to discuss exactly 

where to put that money today.  Is that correct? 
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Town Treasurer – Well, actually, I think we are still twenty thousand to thirty 

thousand short because of a couple of cuts that we did not make. We can exchange 

one for the other.  

Councilman Pack – I guess the best way to do this is to put it into a motion.  

Councilman Smith – I would like to amend the budget with the representation of 

using the quarter (.25%) percent increase in Meals Tax and the one percent Occupancy 

Tax increase.  

Councilwoman Tynes – Second.  

Town Attorney – Please wait a minute. We need to do some math here. 

Mayor Williams – We have a motion on the floor and a second. Do we need to 

amend the motion? 

Councilman Smith – I believe in everything that Councilman Pack has done. I am 

not changing any of that. We already have the car tax in there. This is in addition to 

what Councilman Pack has done.  

Mayor Williams – We have a motion and a second on the floor. Is there any 

further discussion? 

Town Attorney – That is the problem. I do not understand because his proposed 

budget cut the departments. Are you suggesting that those should be restored? I am 

just trying to do the math here. You are adding revenue; right?  

Councilman Smith – Yes. 

Town Attorney – Well, the budget balances right now. If you are going to add 

revenue, where is the money going on the bottom line? 

Vice Mayor Gregory – I think he said that we were not going to do the Vehicle 

License Fee transferring the cost from citizens to the out of town guests.  

Town Attorney – Okay. I misunderstood that. We are not going to increase the 

Vehicle License Fee. We are just going to increase the revenues by the taxes on Meals 

Tax of a quarter (.25%) percent and the one percent Occupancy Tax.  

Councilman Smith – That is correct.  

Town Attorney – The Town Treasurer and I need to mark up one of these budgets 

here and make sure.  

Councilman Dr. Cook – Could I ask a question of the Town Treasurer? 

Mayor Williams - Yes.  



Smithfield Town Council Continued Meeting 
June 27th, 2016 
Page 7 

Councilman Dr. Cook – What dollar amount is attributed to each percent of the 

pay raise? 

Vice Mayor Gregory – For every one percent of pay raise, what does that equal?  

Town Treasurer – I do not have an exact number right now.  

Councilman Dr. Cook – Give me a ballpark number. Are we talking a 

$100,000.00, $200,000.00, or $500,000.00? 

Town Treasurer – I believe the entire increase was around two hundred thirty-

seven thousand dollars which would make it around forty-seven thousand five hundred 

dollars. It also includes overtime and all of that. It is not just base pay.   

Councilman Dr. Cook – So it is roughly $50,000.00 per percent. 

Mayor Williams – Is there any further discussion? 

Town Attorney – We are in unchartered territory here because this has never 

happened in the last twenty-three years. It is okay. It is fine but when you adopt a 

budget you have to have numbers. Before you can vote on this budget, we have to 

reduce this to dollars. Do we need to take a five minute recess? Then you can vote on 

it. It may not pass but we need to talk about real numbers because that is what you are 

voting on. You are not voting on concepts. You are voting on dollars.  

Vice Mayor Gregory – Ms. Minga, did you use the projected revenue or the 

amended revenue from 2015/2016? 

Town Treasurer – I used the projected revenue.  

Councilwoman Chapman – So if we eliminate the Vehicle License Fee, how much 

is that? 

Councilman Pack - She has that projected out at a $72,610.00 increase over 

previous years.  

Town Treasurer – If you add the four percent and the two percent and you take a 

quarter of that it will be $65,693.00. That is what I got. 

Vice Mayor Gregory – I am using the $1,046,930.00 number.  

Town Treasurer – I was using the projected amount of $1,051,100.00.  

Town Attorney – Mr. Mayor, can we stand in recess for five minutes and do some 

calculations? 

Mayor Williams – Yes. I think that would be appropriate. We are in the middle of a 

discussion on a motion but we can recess.  
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Town Attorney – In order to properly debate the motion, you need to know what 

the dollars are.  

Mayor Williams – I understand. We will recess for five minutes.  

The Town Council took a five minute recess. 

Mayor Williams – I will now bring the meeting back to order. We have a motion 

and a second on the floor. I am going to have the Town Treasurer explain this to us.  

Town Treasurer – The motion was to increase the Meals Tax by a quarter (.25%) 

of a percent and the Transient Occupancy Tax by one percent and remove the increase 

for the Vehicle License Fee. By doing so, we will increase the Meals Tax by $65,693.00, 

the Transient Occupancy Tax by $36,000.00. We will decrease the Vehicle License Fee 

by $72,610.00 which is a net increase of $29,083.00. The offset to that will reduce how 

much we have to draw from the Operating Reserves which was initially $513,893.00 

and is now $484,810.00. I do want to point out that I know that seems like a huge 

amount of Operating Reserves. It is really mostly on paper because of the Pinewood 

Heights project. It is a two year commitment for Phase III. We have to book the whole 

commitment because the Department of Housing and Community Development wants 

to see that the funds are appropriated for the project. That is why it is shown that way.  

Mayor Williams – Thank you, Ms. Minga. We have a motion on the floor and a 

second. Does everybody understand the motion? Are there any questions? Hearing 

none, roll call vote.  

On call for the vote, seven members were present. Vice Mayor Gregory voted 

aye, Councilman Smith voted aye, Councilman Dr. Cook voted nay, Councilwoman 

Chapman voted aye, Councilwoman Tynes voted aye, Councilman Pack voted nay, and 

Mayor Williams voted aye. There were two votes against the motion. The motion 

passed five to two. 

Mayor Williams – Thank you everyone. It has been a long, hard haul. We 

discussed a whole lot of things. We had a lot of public input; but it passes. Thank you.  

Councilman Pack – The next item in the Action Section should go a lot smoother. 

Next we have a Motion to Renew the Farmers Bank Line of Credit for One Million 

(1,000,000.00) Dollars. Will you present this, Mr. Riddick? 

Town Attorney – Yes. I have a written motion. The motion states: WHEREAS, the 

Town has issued requests for proposals for banking relationships and as a result 
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thereof has established banking relationships with  both TowneBank and Farmers Bank; 

and, 

 WHEREAS, the Town Council has already established a credit line facility with 

Farmers Bank in an amount not to exceed One Million Dollars ($1,000,000.00); and, 

 WHEREAS, the Town Council finds it necessary and in the best interest of its 

citizens to renew the line of credit to provide operating funds to pay the Town’s 

expenses from time to time.  

 NOW THEREFORE BE IT RESOLVED by the Town Council of the Town of 

Smithfield that the Town’s Treasurer, Town Manager and Town Attorney are directed to 

negotiate terms for the renewal of the existing credit line with Farmers Bank, Windsor, 

Virginia in an amount not to exceed One Million Dollars ($1,000,000.00); and,  

 BE IT FURTHER RESOLVED that the Town’s Mayor, Town’s Treasurer, Town 

Manager and Town Attorney are authorized and directed to execute such documents as 

may be necessary to renew and secure a credit line with Farmers Bank, Windsor, 

Virginia in an amount not to exceed One Million Dollars ($1,000,000.00). 

 Vice Mayor Gregory – So moved.  

 Councilman Pack – Second.  

 Mayor Williams – A motion has been made and properly seconded. Are there 

any comments? Hearing none, roll call vote.  

 On call for the vote, seven members were present. Councilwoman Tynes voted 

aye, Councilman Smith voted aye, Vice Mayor Gregory voted aye, Councilwoman 

Chapman voted aye, Councilman Dr. Cook voted aye, Councilman Pack voted aye, and 

Mayor Williams voted aye. There were no votes against the motion. The motion passed.  

Councilman Pack – Item 3 on our agenda is Invoices Over $10,000 Requiring 

Council Authorization: IOW General Obligation Bond - $37,313.86.  I move that we pay 

this bill as presented.  

Vice Mayor Gregory – Second.  

Mayor Williams – A motion has been made and properly seconded. Roll call vote.  

 On call for the vote, seven members were present. Councilwoman Chapman 

voted aye, Councilman Dr. Cook voted aye, Vice Mayor Gregory voted aye, Councilman 

Smith voted aye, Councilwoman Tynes voted aye, Councilman Pack voted aye, and 

Mayor Williams voted aye. There were no votes against the motion. The motion passed.  




