
 

 
 

April 24, 2020           
 
 
 
 
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM: MICHAEL R. STALLINGS, JR., ICMA-CM 
  TOWN MANAGER 

 
SUBJECT: APRIL 2020 COMMITTEE MEETINGS WILL BE HELD AT THE 

SMITHFIELD CENTER LOCATED AT 220 NORTH CHURCH STREET, 
SMITHFIELD, VA  

 
 
 

***NOTICE*** 
Due to the lack of items to come before Town Council Committees this month 

four of the six Committees have been cancelled and the remaining two (Finance 
and Public Works) will meet on the same day 

 
 
 
MONDAY, APRIL 27th, 2020 @ 3:00 p.m. 
 

   
 Finance        Members:  Pack (CH), Smith, Butler 
 
TAB 1 1. February Financial Statements 
  Ellen Minga, Town Treasurer 
 
TAB 2 2. March Cash Balances / VML Investment Pool Update 
  Ellen Minga, Town Treasurer  
 
TAB 3 3. Invoices Over $10,000 Requiring Council Authorization:   

a. Isle of Wight County (Feb – June 2020 IT Services)  $  33,750.00 
b. Berkley Group (March & April – Interim TM Services)  $  17,710.00 
c. Lewis Construction of VA, Inc (Budgeted - Hydrant & Tie-in) $  12,000.00 
d. Lewis Construction of VA, Inc (Consent Order – Find & Fix) $  15,162.50 

 
TAB 4 4. Award of Vehicle Maintenance Contract 
  Alonzo Howell, Police Chief and/or Jessie Snead, Superintendent of Public Works 
 
 



 

TAB 5 5. Acceptance of Capital Improvements at Windsor Castle 
  Ellen Minga, Town Treasurer  
 
TAB 6 6. Update on Proposed FY 2020/2021 Budget 
  Ellen Minga, Town Treasurer   
 

7. Committee Request and Directives 
 

 
Immediately following the conclusion of the above meeting: 
 

Public Works     Members: Haywood (CH), Smith, Tynes 
   
TAB 7 1. Update on Park to Park Trail Project – Segment 3 

Wayne Griffin, Town Engineer 
 

2. Committee Request and Directives 

 
________________________________________________________________________ 
 
*** Additional Items Not Listed on Committee but will be on Council’s April 7th, Agenda*** 
 

- Town Council Meeting Minutes from April 7th, 2020 
________________________________________________________________________________ 
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Town of Smithfield
General Fund Operating Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

Revenue
 

GENERAL GOVERNMENT REVENUES

Real Estate Tax
Current RE Tax 03-100-311010-0000-30001 2,105,233.00                      2,057,224.90   1 48,008.10          98%
Delinquent RE Tax 03-100-311010-0000-30002 5,000.00                              21,307.66        1 (16,307.66)        426%
Current RE Penalty 03-100-311060-0000-30005 7,000.00                              3,618.16           3,381.84            52%
Delinquent RE Penalty 03-100-311060-0000-30005 700.00                                 2,358.59           (1,658.59)           337%
Current RE Interest 03-100-311060-0000-30006 500.00                                 213.62              286.38               43%
Delinquent RE Interest 03-100-311060-0000-30006 1,000.00                              3,489.47           (2,489.47)           349%
Total Real Estate Taxes 2,119,433.00                    2,088,212.40   31,220.60          99%

Personal Property Tax
Current PP Tax 03-100-311030-0000-30001 625,000.00                         650,484.40      2 (25,484.40)        104%
Delinquent PP Tax 03-100-311030-0000-30002 20,000.00                            15,175.44        2 4,824.56            76%
Current PP Penalty 03-100-311060-0000-30005 13,000.00                            9,833.71           3,166.29            76%
Delinquent PP Penalty 03-100-311060-0000-30005 12,000.00                            6,854.43           5,145.57            57%
Current PP Interest 03-100-311060-0000-30006 700.00                                 296.69              403.31               42%
Delinquent PP Interest 03-100-311060-0000-30006 800.00                                 3,839.56           (3,039.56)           480%

Total Personal Property Tax 671,500.00                         686,484.23      (14,984.23)        102%

Public Service Corporations Tax
Current RE Tax 03-100-311020-0000-30001 29,400.00                            35,098.58        (5,698.58)           119%
Current PP Tax 03-100-311020-0000-30001 245.00                                 186.61              58.39                 76%
Total Public Service Tax 29,645.00                            35,285.19           (5,640.19)           119%

Miscellaneous Receipts Over/Short 03-100-311060-0000-30007 20.00                                   (16.38)               36.38                 -82%
Total Over/Short 20.00                                   (16.38)               36.38                 -82%

Other Local Taxes
Franchise Tax 03-100-312040-0000-31203 150,000.00                         -                    150,000.00        0%
Cigarette Tax 03-100-312080-0000-31204 250,000.00                         143,767.32      3 106,232.68        58%
Transient Occupancy Tax 03-100-312101-0000-31205 219,000.00                         121,345.03      4 97,654.97          55%
Meals Tax-4.25% 03-100-312110-0000-31211 1,177,731.00                      720,788.07      5 456,942.93        61%
Meals Tax-2% 03-100-312110-0000-31212 554,226.00                         339,194.39      5 215,031.61        61%
Sales Tax 03-100-312010-0000-30009 360,000.00                         206,871.10      6 153,128.90        57%
Consumption Tax 03-100-312020-0000-31202 50,000.00                            24,853.38        25,146.62          50%
Utility Tax 03-100-312020-0000-31201 200,000.00                         104,812.93      95,187.07          52%
Business Licenses 03-100-312030-0000-31208 395,000.00                         38,806.20        7 356,193.80        10%
Business Licenses Penalty 03-100-312030-0000-31209 4,000.00                              371.09              3,628.91            9%
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Town of Smithfield
General Fund Operating Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

Business Licenses Interest 03-100-312030-0000-31210 225.00                                 117.63              107.37               52%
Peg Channel Capital Fee 03-100-312040-0000-30054 1,920.00                              1,441.80           478.20               75%
Vehicle License 03-100-312050-0000-32018 241,000.00                         194,699.88      8 46,300.12          81%
Total Other Local Taxes 3,603,102.00                      1,897,068.82   1,706,033.18    53%
 
Licenses, Permits &  Fees
Permits & Other Licenses multiple accounts 20,000.00                            12,455.00        9 7,545.00            62%
Inspection Fees-Subdivision 03-100-313030-0000-30030 4,200.00                              5,100.00           10 (900.00)              121%
Administrative Collection Fees-DMV Stops 03-100-311070-0000-31307 10,000.00                            9,270.00           730.00               93%
WC Dog Park Registration 03-100-313030-0000-30043 1,000.00                              585.00              415.00               59%
Consultant Review Fees 03-100-313030-0000-30028 1,500.00                              8,975.00           11 (7,475.00)           598%
Total Licenses, permits and privilege fees 36,700.00                            36,385.00       315.00              99%

Fines & Costs
Restitution 03-100-314010-0000-30058 -                                   -                  -                     0%
Fines & Costs 03-100-314010-0000-30055 40,000.00                            23,002.86       12 16,997.14          58%
Total Fines & Forfeitures 40,000.00                         23,002.86       16,997.14         58%

From Use of Money and Property
General Fund Interest 03-100-315010-0000-31501 65,000.00                            50,932.32        14,067.68          78%
Rentals 03-100-315020-0000-30110 72,617.00                            55,040.15        13 17,576.85          76%
Smithfield Center Rentals 03-100-315020-0000-30111 180,000.00                         133,457.10      14 46,542.90          74%
Windsor Castle Revenue (includes Manor House, Park Impact, Vendor) need new consolidated account -                                       -                    -                     0%
Smithfield Center Vendor Programs 03-100-315020-0000-30113 3,000.00                              3,750.00           (750.00)              125%
WC Manor House Rentals 03-100-315020-0000-30119 15,000.00                            6,760.00           8,240.00            45%
Sports Complex Rentals 03-100-315020-0000-30120 10,000.00                            1,988.52           8,011.48            20%
Park Impact Fees 03-100-315020-0000-30118 20,000.00                            9,059.38           10,940.62          45%
Kayak Rentals 03-100-315020-0000-30015 10,000.00                            7,691.00           15 2,309.00            77%
Special Events 03-100-315020-0000-30013, 30014 28,000.00                            17,030.00        10,970.00          61%
Fingerprinting Fees 03-100-318990-0000-30048 1,500.00                              790.00              710.00               53%
Museum Admissions 03-100-315020-0000-30115 9,415.00                              5,934.00           3,481.00            63%
Museum Gift Shop Sales 03-100-318990-0000-30016 11,700.00                            8,930.25           2,769.75            76%
Museum Programs/Lecture Fees 03-100-318990-0000-30017 1,000.00                              396.00              604.00               40%
Sale of Equipment/Buildings 03-100-341020-0000-31405 -                                       1,664.33           (1,664.33)           
Lease of Land 03-100-315020-0000-30017 600.00                                 600.00              -                     100%
Total revenue from use of money and property 427,832.00                         304,023.05      123,808.95        71%

Miscellaneous Revenue
Other Revenue multiple accounts 1,000.00                              456.00              544.00               46%
Virginia Municipal Group Safety Grant 03-100-318990-0000-31110 -                                       3,031.45           (3,031.45)           100%
Total Miscellaneous Revenue 1,000.00                              3,487.45           (2,487.45)           349%

2



Town of Smithfield
General Fund Operating Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

From Reserves
WC Preservation Funds N/A 38,000.00                            52,490.83        (14,490.83)        138%
Appropriated fund balance for budget N/A 2,240,632.00                      -                    16 2,240,632.00    0%
Total From Reserves 2,278,632.00                      52,490.83        2,226,141.17    2%
       
Intergovernmental Virginia
Law Enforcement  03-100-322010-0000-34011 172,904.00                         89,824.00        17 83,080.00          52%
Litter Control Grant 03-100-322010-0000-34010 -                                       2,727.00           (2,727.00)           100%
Communications Tax 03-100-322010-0000-34008 204,000.00                         98,930.50        18 105,069.50        48%
Rolling Stock 03-100-322010-0000-34001 137.00                                 153.61              (16.61)                112%
Rental Tax 03-100-322010-0000-34002 5,000.00                              5,221.46           (221.46)              104%
PPTRA State Revenue 03-100-322010-0000-34014 240,795.00                         240,794.89      19 0.11                   100%
Fire Programs 03-100-322010-0000-34012 29,461.00                            29,461.00        20 -                     100%
VCA Grant 03-100-322010-0000-34005 4,500.00                              4,500.00           -                     100%
Urban Fund Projects
              Right turn lane-Joseph W Luter Jr Sports Complex '03-100-322010-0000-34020 140,265.00                         137,629.52      2,635.48            98%
              Benns Church/Route 258/Route 10 Bypass intersection '03-100-322010-0000-34020 159,264.00                         2,876.54           156,387.46        2%
              Smithfield to Nike Trail Park-Segment 3-Alt Analysis '03-100-322010-0000-34020 40,680.00                            -                    40,680.00          0%

VMRC Grant-boat ramp 03-100-322010-0000-34025 -                                       -                    -                     
Port of VA Grant-boat ramp not yet assigned -                                       -                    -                     
State Grant-Boat Ramp not yet assigned -                                       -                    -                     
DCR Grant #71-17 03-100-322010-0000-34015 -                                       -                    -                     
DCR Grant #72-17 03-100-322010-0000-34015 -                                       -                    -                     
Total State Revenue 997,006.00                         612,118.52      384,887.48        61%

Intergovernmental Federal
Police Federal Grants -                                       7,020.00           (7,020.00)           
VDEM Grant (federal portion) -                                       -                    -                     
Urban Fund Projects
              Right turn lane-Joseph W Luter Jr Sports Complex 03-100-331010-0000-35008 623,400.00                         611,686.76      11,713.24          98%
              Benns Church/Route 258/Route 10 Bypass intersection 03-100-331010-0000-35008 707,840.00                         12,784.61        695,055.39        2%
              Smithfield to Nike Trail Park-Segment 3-Alt Analysis 03-100-331010-0000-35008 180,800.00                         -                    180,800.00        0%

Pinewood Heights CDBG Relocation Grant Phase IV 03-100-331010-0000-35002 1,000,000.00                      373,172.59      626,827.41        37%
Total Federal Revenue 2,512,040.00                      1,004,663.96   1,507,376.04    40%

   Other Financing Sources
Other Financing Sources-Capital Lease Acquisition 03-100-341040-0000-39004 -                                       -                    -                     
Insurance Recoveries -                                       7,082.22           21 (7,082.22)           100%
Total Other Financing Sources -                                       7,082.22           (7,082.22)           100%

   Contributions
CHIP Contributions 03-100-318990-0000-31620 13,000.00                            710.00              12,290.00          5%

3



Town of Smithfield
General Fund Operating Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

Contributions-Public Safety 03-100-318990-0000-31622 50.00                                   50.00                -                     100%
Contributions-Museum 03-100-318990-0000-31632 93,506.00                            943.00              92,563.00          1%
Contribution-Historic Windsor Castle Restoration LLC 03-100-318990-0000-31626 100,000.00                         224,496.00      (124,496.00)      224%
Contributions-Public Ball Fields 03-100-318990-0000-31635 80,000.00                            30,000.00        50,000.00          38%
Total Contributions 286,556.00                         256,199.00      30,357.00          89%

Total General Fund Revenue 13,003,466.00                    7,006,487.15   5,996,978.85    54%

GENERAL GOVERNMENT EXPENSES
Town Council
Salaries 04-100-411010-0000-41100 42,000.00                            27,380.00        22 14,620.00          65%
FICA 04-100-411010-0000-42100 3,276.00                              2,129.27           1,146.73            65%
Legal Fees 04-100-411010-0000-43150 50,000.00                            26,146.93        23,853.07          52%
Election Expense 04-100-411010-0000-43170 -                                       -                    -                     
Maintenance contracts 04-100-411010-0000-43320 1,700.00                              2,700.00           26 (1,000.00)           159%
Advertising 04-100-411010-0000-43600 30,000.00                            10,924.88        19,075.12          36%
Professional Services 04-100-411010-0000-43152 10,000.00                            38,500.00        27 (28,500.00)        385%
Records Management maint & upgrades 04-100-411010-0000-45811 5,000.00                              6,428.84           28 (1,428.84)           129%
Insurance 04-100-411010-0000-45300 18,145.00                            13,608.00        24 4,537.00            75%
Supplies 04-100-411010-0000-46001 9,000.00                              6,636.04           29 2,363.96            74%
Travel & Training 04-100-411010-0000-45500 8,000.00                              5,191.56           30 2,808.44            65%
Subscriptions/Memberships 04-100-411010-0000-45810 11,000.00                            9,467.00           25 1,533.00            86%
Council Approved Items 04-100-411010-0000-45804 9,500.00                              4,764.90           4,735.10            50%
Public Defender Fees 04-100-411010-0000-43153 3,000.00                              480.00              2,520.00            16%
Update Town Charter & Code 04-100-411010-0000-43151 5,000.00                              2,002.00           2,998.00            40%
Total Town Council 205,621.00                         156,359.42      49,261.58          76%

 
Town Manager
Salaries 04-100-412010-0000-41100 330,421.00                         217,051.22      22 113,369.78        66%
Salarie-PT 04-100-412010-0000-41110 17,534.00                            -                    17,534.00          0%
Salaries-OT 04-100-412010-0000-41120 3,788.00                              -                    3,788.00            0%
FICA 04-100-412010-0000-42100 28,140.00                            12,198.64        15,941.36          43%
VSRS 04-100-412010-0000-42200 20,545.00                            9,128.83           11,416.17          44%
Disability 04-100-412010-0000-42210 556.00                                 248.70              307.30               45%
Health & Other 04-100-412010-0000-42300 59,297.00                            31,267.39        23 28,029.61          53%
Pre-Employment Test 04-100-412010-0000-42435 3,500.00                              2,557.70           942.30               73%
Employee Recognition 04-100-412010-0000-42440 15,000.00                            -                    15,000.00          0%
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Town of Smithfield
General Fund Operating Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

Auto Expense 04-100-412010-0000-46009 500.00                                 101.25              398.75               20%
Storm Maintenance 04-100-412010-0000-43106 -                                       -                    -                     
Maintenance Contracts 04-100-412010-0000-43320 3,000.00                              2,119.23           880.77               71%
Communications 04-100-412010-0000-45200 18,000.00                            4,399.46           13,600.54          24%
Insurance 04-100-412010-0000-45300 2,394.00                              1,797.00           24 597.00               75%
Supplies 04-100-412010-0000-46001 5,000.00                              857.01              4,142.99            17%
Dues & Subscriptions 04-100-412010-0000-45810 5,000.00                              697.25              25 4,302.75            14%
Computer & technology expenses 04-100-412010-0000-46005 5,000.00                              376.23              4,623.77            8%
Travel & Training 04-100-412010-0000-45500 10,000.00                            1,311.29           8,688.71            13%
Other 04-100-412010-0000-45804 500.00                                 106.65              393.35               21%
Capital Expenditures 04-100-412010-0000-48100 -                                       -                    -                     
Total Town Manager 528,175.00                         284,217.85      243,957.15        54%

 
Treasurer
Salaries 04-100-412410-0000-41100 390,589.00                         215,933.12      22 174,655.88        55%
Salaries-OT 04-100-412410-0000-41120 5,220.00                              -                    5,220.00            0%
FICA 04-100-412410-0000-42100 31,668.00                            15,794.28        15,873.72          50%
VSRS 04-100-412410-0000-42200 25,031.00                            14,143.21        10,887.79          57%
Disability 04-100-412410-0000-42210 517.00                                 79.98                437.02               15%
Health 04-100-412410-0000-42300 55,788.00                            33,682.54        23 22,105.46          60%
Audit 04-100-412410-0000-43120 13,250.00                            13,250.00        -                     100%
Professional Services 04-100-412410-0000-43152 15,000.00                            -                    15,000.00          0%
Communications 04-100-412410-0000-45200 11,000.00                            6,967.06           4,032.94            63%
Computer & technology expenses 04-100-412410-0000-46005 7,500.00                              63.58                7,436.42            1%
Data Processing 04-100-412410-0000-44100 20,000.00                            10,723.53        9,276.47            54%
Service contracts-includes MUNIS 04-100-412410-0000-43320 60,000.00                            15,440.29        44,559.71          26%
Insurance 04-100-412410-0000-45300 2,472.00                              1,854.00           24 618.00               75%
Supplies 04-100-412410-0000-46001 19,000.00                            11,496.48        7,503.52            61%
Dues & Subscriptions 04-100-412410-0000-45810 1,900.00                              414.65              25 1,485.35            22%
Credit Card Processing 04-100-412410-0000-46002 600.00                                 72.09                527.91               12%
Cigarette Tax Stamps 04-100-412410-0000-45830 3,404.00                              3,294.00           110.00               97%
Travel & Training 04-100-412410-0000-45500 5,000.00                              -                    5,000.00            0%
Other 04-100-412410-0000-45804 100.00                                 -                    100.00               0%
Bank Charges 04-100-412410-0000-45813 700.00                                 452.76              247.24               65%
Capital Expenditures 04-100-412410-0000-48100 66,850.00                            57,800.45        9,049.55            86%
Total Treasurer 735,589.00                         401,462.02      334,126.98        55%

PUBLIC SAFETY
Police Department

5



Town of Smithfield
General Fund Operating Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

Salaries 04-100-431100-0000-41100 1,301,211.00                      973,945.41      22 327,265.59        75%
Salaries OT 04-100-431100-0000-41120 208,224.00                         -                    208,224.00        0%
Salaries-Selective Enforcement 04-100-431100-0000-41100 4,815.00                              -                    4,815.00            0%
Salaries-Special Events 04-100-431100-0000-41100 18,905.00                            -                    18,905.00          0%
FICA 04-100-431100-0000-42100 122,750.00                         71,023.60        51,726.40          58%
VSRS 04-100-431100-0000-42200 83,179.00                            53,724.22        29,454.78          65%
Disability 04-100-431100-0000-42210 190.00                                 84.00                106.00               44%
Health Insurance 04-100-431100-0000-42300 232,434.00                         143,240.33      23 89,193.67          62%
Uniforms 04-100-431100-0000-46011 24,000.00                            15,342.56        8,657.44            64%
Service Contracts 04-100-431100-0000-43320 40,000.00                            33,888.33        31 6,111.67            85%
Communications 04-100-431100-0000-45200 50,000.00                            25,928.02        24,071.98          52%
Computer & Technology Expenses 04-100-431100-0000-46005 13,000.00                            2,630.69           10,369.31          20%
Insurance 04-100-431100-0000-45300 52,500.00                            39,372.00        24 13,128.00          75%
Ins. - LODA 04-100-431100-0000-42410 16,233.00                            12,703.86        32 3,529.14            78%
Materials & Supplies 04-100-431100-0000-46001 25,000.00                            11,150.21        13,849.79          45%
Dues & Subscriptions 04-100-431100-0000-45810 9,500.00                              12,903.74        25 (3,403.74)           136%
Equipment    04-100-431100-0000-46006 43,000.00                            16,245.88        26,754.12          38%
Radio & Equipment repairs 04-100-431100-0000-46010 2,000.00                              961.25              1,038.75            48%
Vehicle Maintenance 04-100-431100-0000-46009 40,000.00                            24,840.92        15,159.08          62%
Gas 04-100-431100-0000-46008 41,500.00                            25,032.02        16,467.98          60%
Tires 04-100-431100-0000-46016 5,000.00                              2,366.00           2,634.00            47%
Travel & Training 04-100-431100-0000-45500 30,000.00                            6,140.43           23,859.57          20%
Special Events 04-100-431100-0000-43352 1,000.00                              478.29              521.71               48%
Investigation expenses 04-100-431100-0000-44641 3,000.00                              211.42              2,788.58            7%
Other 04-100-431100-0000-45804 2,500.00                              619.00              1,881.00            25%
Capital Expenditures 04-100-431100-0000-48101 66,000.00                            -                    66,000.00          0%
Total Police Department 2,436,441.00                      1,472,832.18   963,608.82        60%

Fire Department
Annual Contribution 04-100-432300-0000-46008 15,000.00                            15,000.00        -                     100%
State Pass Thru 04-100-432100-0000-45623 29,461.00                            29,461.00        33 -                     100%
Total Fire Department 44,461.00                            44,461.00        -                     100%

Contributions-Public Safety
E911 Dispatch Center 04-100-432300-0000-45614 237,599.00                         34,987.11        202,611.89        15%
Total Contributions-Public Safety 237,599.00                         34,987.11        202,611.89        15%

PARKS, RECREATION & CULTURAL

Parks & Recreation
Salaries 04-100-471100-0000-41100 205,290.00                         127,856.90      22 77,433.10          62%
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Town of Smithfield
General Fund Operating Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

Salaries-OT 04-100-471100-0000-41120 6,330.00                              -                    6,330.00            0%
FICA 04-100-471100-0000-42100 16,933.00                            9,241.28           7,691.72            55%
VSRS 04-100-471100-0000-42200 13,149.00                            8,385.27           4,763.73            64%
Disability 04-100-471100-0000-42210 480.00                                 192.17              287.83               40%
Health 04-100-471100-0000-42300 54,261.00                            24,518.82        23 29,742.18          45%
Uniforms 04-100-471100-0000-46011 3,000.00                              1,783.99           1,216.01            59%
Communications 04-100-471100-0000-45200 2,000.00                              1,641.91           358.09               82%
insurance 04-100-471100-0000-45300 2,838.00                              3,627.00           24 (789.00)              128%
Advertising 04-100-471100-0000-43600 20,500.00                            14,496.77        34 6,003.23            71%
Dues & Subscriptions 04-100-471100-0000-45810 2,000.00                              161.00              25 1,839.00            8%
Supplies 04-100-471100-0000-46001 8,000.00                              5.00                  7,995.00            0%
Computer & Technology 04-100-471100-0000-46005 1,000.00                              -                    1,000.00            0%
Travel & Training 04-100-471100-0000-45500 3,000.00                              1,787.32           1,212.68            60%
Other 04-100-471100-0000-45804 500.00                                 481.00              19.00                 96%
Capital Expenditures 04-100-471100-0000-48100 26,000.00                            28,571.95        (2,571.95)           110%
Total Parks & Recreation 365,281.00                         222,750.38      142,530.62        61%

Smithfield Center
Salaries 04-100-412100-0000-41100 115,229.00                         98,349.30        22 16,879.70          85%
Salaries-Part Time 04-100-412100-0000-41110 39,431.00                            -                    39,431.00          0%
Salaries-OT 04-100-412100-0000-41120 5,778.00                              -                    5,778.00            0%
FICA 04-100-412100-0000-42100 12,711.00                            7,442.45           5,268.55            59%
VSRS 04-100-412100-0000-42200 7,339.00                              4,892.64           2,446.36            67%
Disability 04-100-412100-0000-42210 144.00                                 64.14                79.86                 45%
Health 04-100-412100-0000-42300 22,182.00                            16,493.74        23 5,688.26            74%
Contracted Services 04-100-412100-0000-43320 18,000.00                            13,660.38        35 4,339.62            76%
Retail Sales & Use Tax 04-100-412100-0000-43100 800.00                                 195.13              604.87               24%
Utilities 04-100-412100-0000-45100 25,000.00                            13,514.56        11,485.44          54%
Communications 04-100-412100-0000-45200 20,000.00                            15,216.17        36 4,783.83            76%
Computer & technology expenses 04-100-412100-0000-46005 3,000.00                              820.41              2,179.59            27%
Insurance 04-100-412100-0000-45300 2,838.00                              3,852.00           24 (1,014.00)           136%
Kitchen Supplies 04-100-412100-0000-44000 3,000.00                              2,310.24           689.76               77%
Office Supplies/Other Supplies 04-100-412100-0000-46001 4,500.00                              2,359.91           2,140.09            52%
Food Service & Beverage Supplies 04-100-412100-0000-44001 6,000.00                              4,009.50           1,990.50            67%
AV Supplies 04-100-412100-0000-44002 2,000.00                              -                    2,000.00            0%
Repairs & Maintenance 04-100-412100-0000-46007 29,000.00                            20,235.76        37 8,764.24            70%
Landscaping 04-100-412100-0000-43400 12,000.00                            6,048.33           5,951.67            50%
Refund event deposits 04-100-412100-0000-45899 7,000.00                              4,550.00           2,450.00            65%
Credit card processing expense 04-100-412100-0000-46002 5,000.00                              3,202.89           1,797.11            64%
Capital Expenditures 04-100-412100-0000-48100 26,000.00                            17,883.79        8,116.21            69%
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Town of Smithfield
General Fund Operating Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

Total Smithfield Center 366,952.00                         235,101.34      131,850.66        64%

Contributions-Parks, Recreation and Cultural
Windsor Castle Restoration 04-100-471200-0000-45653 500,000.00                         250,000.00      38 250,000.00        50%
Farmers Market 04-100-432301-0000-45617 3,000.00                              3,000.00           -                     100%
Isle of Wight Arts League 04-100-432301-0000-45601 9,000.00                              9,000.00           39 -                     100%
Isle of Wight County-Museum Maintenance 04-100-432301-0000-45635 7,500.00                              -                    7,500.00            0%
Smithfield CHIP program 04-100-432301-0000-43354 6,000.00                              -                    6,000.00            0%
Smithfield POP Warner Football -                                       -                    -                     
Friends of the Library 04-100-473100-0000-45605 4,500.00                              4,500.00           40 -                     100%
Total Contributions-Park, Recreation and Cultural 530,000.00                         266,500.00      263,500.00        50%

Windsor Castle Park
Salaries 04-100-471210-0000-41100 26,071.00                            13,584.61        22 12,486.39          52%
Salaries-OT 04-100-471210-0000-41120 1,954.00                              -                    1,954.00            0%
FICA 04-100-471210-0000-42100 2,242.00                              1,011.14           1,230.86            45%
VSRS 04-100-471210-0000-42200 1,271.00                              614.61              656.39               48%
Disability 04-100-471210-0000-42210 205.00                                 -                    205.00               0%
Health 04-100-471210-0000-42300 2,950.00                              1,908.36           23 1,041.64            65%
Contracted Services 04-100-471210-0000-43300 7,000.00                              3,801.33           3,198.67            54%
Insurance 04-100-471210-0000-45300 9,214.00                              6,912.00           24 2,302.00            75%
Grass Cutting 04-100-471210-0000-43105 31,000.00                            24,200.53        41 6,799.47            78%
Utilities 04-100-471210-0000-45100 6,000.00                              2,020.13           3,979.87            34%
Repairs & Maintenance 04-100-471210-0000-46007 40,000.00                            19,849.69        20,150.31          50%
Capital Outlay-WC Preservation Fund 04-100-471210-0000-48100 -                                       25,653.83        42 (25,653.83)        100%
WC Preservation Fund-Equipment 04-100-471210-0000-46006 38,000.00                            26,837.00        42 11,163.00          71%
Total Windsor Castle Park 165,907.00                         126,393.23      39,513.77          76%

Windsor Castle Manor House
Salaries 04-100-471220-0000-41100 17,056.00                            -                    17,056.00          0%
FICA 04-100-471220-0000-42100 1,365.00                              -                    1,365.00            0%
VSRS 04-100-471220-0000-42200 1,100.00                              -                    1,100.00            0%
Disability 04-100-471220-0000-42210 101.00                                 -                    101.00               0%
Health 04-100-471220-0000-42300 6,314.00                              -                    6,314.00            0%
Insurance 04-100-471220-0000-45300 1,072.00                              804.00              24 268.00               75%
Expenses 1/2 year 04-100-471220-0000- 63,928.00                            1,842.50           62,085.50          3%
 Total Windsor Castle Manor House 90,936.00                            2,646.50           88,289.50          3%

Luter Sports Complex
Contracted Services 04-100-471300-0000-43300 6,500.00                              13,913.08        43 (7,413.08)           214%
Utilities 04-100-471300-0000-45100 10,000.00                            5,531.68           4,468.32            55%
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Town of Smithfield
General Fund Operating Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

Insurance 04-100-471300-0000-45300 8,000.00                              6,000.00           24 2,000.00            75%
Repairs & Maintenance 04-100-471300-0000-46007 40,000.00                            20,934.57        44 19,065.43          52%
Equipment 04-100-471300-0000-46006 28,000.00                            10,556.09        17,443.91          38%
Supplies-Chemicals 04-100-471300-0000-45413 5,000.00                              -                    5,000.00            0%
Capital Expenditures 04-100-471300-0000-48100 25,000.00                            19,099.25        5,900.75            76%
Total Luter Sports Complex 122,500.00                         76,034.67        46,465.33          62%

Museum
Salaries 04-100-472200-0000-41100 113,585.00                         86,043.43        22 27,541.57          76%
Salaries-Part Time 04-100-472200-0000-41110 22,485.00                            -                    22,485.00          0%
FICA 04-100-472200-0000-42100 10,810.00                            6,583.54           4,226.46            61%
VSRS 04-100-472200-0000-42200 7,190.00                              4,792.00           2,398.00            67%
Health 04-100-472200-0000-42300 7,185.00                              4,788.64           23 2,396.36            67%
Operating expenses
    Contracted services 04-100-472200-0000-43300 3,400.00                              1,707.09           1,692.91            50%
   Communications 04-100-472200-0000-45200 725.00                                 354.80              370.20               49%
    Computer and Technology 04-100-472200-0000-46005 540.00                                 -                    540.00               0%
    Insurance 04-100-472200-0000-45300 2,018.00                              1,515.00           24 503.00               75%
   Supplies 04-100-472200-0000-46001 7,000.00                              4,866.71           2,133.29            70%
    Advertisinig 04-100-472200-0000-43600 700.00                                 515.10              184.90               74%
    Travel/Training 04-100-472200-0000-45500 200.00                                 37.46                162.54               19%
    Dues & Subscriptions 04-100-472200-0000-45810 800.00                                 216.99              583.01               27%
Gift Shop-to be funded by gift shop proceeds
  Gift Shop expenses 04-100-472200-0000-46014 6,000.00                              5,082.60           45 917.40               85%
   Sales & Use Tax 04-100-472200-0000-43100 775.00                                 585.55              189.45               76%
  Credit card processing fees 04-100-472200-0000-46002 800.00                                 593.61              206.39               74%
Total Museum 184,213.00                         117,682.52      66,530.48          64%

Other Parks & Recreation
Jersey Park Playground 04-100-471313-0000-43345 -                                       3,942.00           46 (3,942.00)           
Pinewood Playground 04-100-471314-0000-43346 -                                       -                    -                     
Clontz Park (maintenance & utilities) 04-100-471311-0000-43342, 45100 2,000.00                              4,990.26           47 (2,990.26)           250%
Waterworks Dam 04-100-471350-0000-46007 -                                       7,911.56           48 (7,911.56)           0%
Waterworks Lake (park area) 04-100-471360-0000-46007 250.00                                 -                    250.00               0%
Haydens Lane Maintenance 04-100-471315-0000-43348 1,000.00                              265.84              734.16               27%
Veterans War Memorial 04-100-471316-0000-43349 2,500.00                              1,942.08           557.92               78%
Open Spaces 04-100-471500-0000-46007 -                                       -                    -                     
Litter Control Grant 04-100-441300-0000-46012 -                                       180.00              (180.00)              0%
Fireworks 04-100-471390-0000-43344 2,000.00                              -                    2,000.00            0%
Capital Expenditures-Clontz Park 04-100-471311-0000-48100 -                                       68,760.29        (68,760.29)        0%
Total Other Parks & Recreation 7,750.00                              87,992.03        (80,242.03)        1135%
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Town of Smithfield
General Fund Operating Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

COMMUNITY DEVELOPMENT
Project Expenditures
  Pinewood Heights-Phase III -                                       -                    -                     
  Pinewood Heights Phase IV 2,205,807.00                      586,884.04      49 1,618,922.96    27%
  Capital Expenditures 204,000.00                         84,000.00        49 120,000.00        41%
Total Pinewood Heights-All Phases 2,409,807.00                      670,884.04      1,738,922.96    28%

Contributions-Community Development
Old Courthouse Contribution 04-100-472500-0000-45613 4,400.00                              -                    4,400.00            0%
Chamber of Commerce 04-100-432302-0000-45609 6,000.00                              -                    6,000.00            0%
Christian Outreach 04-100-432302-0000-45620 12,650.00                            -                    12,650.00          0%
Genieve Shelter 04-100-432302-0000-45606 7,920.00                              -                    7,920.00            0%
TRIAD 04-100-432302-0000-45611 1,650.00                              -                    1,650.00            0%
Tourism Bureau 04-100-432302-0000-45607 273,722.00                         -                    273,722.00        0%
Western Tidewater Free Clinic 04-100-432302-0000-45632 40,560.00                            40,560.00        -                     100%
YMCA Projects 04-100-432302-0000-45603 50,000.00                            50,000.00        -                     100%
Total Contributions-Community Development 396,902.00                         90,560.00        306,342.00        23%

PUBLIC WORKS  
Planning, Engineering & Public Works
Salaries 04-100-441300-0000-41100 252,832.00                         132,447.64      22 120,384.36        52%
Salaries-OT 04-100-441300-0000-41120 11,778.00                            -                    11,778.00          0%
Salaries-Special Events 04-100-441300-0000-41130 7,985.00                              -                    7,985.00            0%
FICA 04-100-441300-0000-42100 21,812.00                            9,945.14           11,866.86          46%
VSRS 04-100-441300-0000-42200 16,587.00                            8,652.36           7,934.64            52%
Disability 04-100-441300-0000-42210 2,446.00                              1,267.38           1,178.62            52%
Health 04-100-441300-0000-42300 41,850.00                            17,089.65        23 24,760.35          41%
Uniforms 04-100-441300-0000-46011 2,500.00                              582.84              1,917.16            23%
Storm Maintenance 04-100-441300-0000-43106 -                                       -                    -                     
Professional Services 04-100-441300-0000-43152 50,000.00                            -                    50,000.00          0%
Contractual 04-100-441300-0000-43320 8,125.00                              4,138.78           3,986.22            51%
GIS 04-100-441300-0000-43001 800.00                                 -                    800.00               0%
Site Plan Review 04-100-441300-0000-43141 3,000.00                              1,455.00           1,545.00            49%
Recycling 04-100-441300-0000-43340 137,090.00                         77,470.60        59,619.40          57%
Trash Collection 04-100-441300-0000-43330 224,580.00                         128,452.18      96,127.82          57%
Street Lights 04-100-441300-0000-45101 2,500.00                              739.37              1,760.63            30%
Communications 04-100-441300-0000-45200 12,000.00                            6,838.54           5,161.46            57%
Safety Meetings/Safety Expenses 04-100-441300-0000-45520 6,000.00                              329.04              5,670.96            5%
Insurance 04-100-441300-0000-45300 8,690.00                              6,519.00           24 2,171.00            75%
Materials & Supplies 04-100-441300-0000-46001 6,000.00                              1,768.32           4,231.68            29%
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Town of Smithfield
General Fund Operating Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

Accreditation 04-100-441300-0000-45521 1,250.00                              -                    1,250.00            0%
Repairs & Maintenance 04-100-441300-0000-46007 9,000.00                              5,273.06           50 3,726.94            59%
Gas 04-100-441300-0000-46008 7,500.00                              3,464.61           4,035.39            46%
Travel & Training 04-100-441300-0000-45500 6,000.00                              645.02              5,354.98            11%
Hampton Roads Planning District Commission 04-100-432302-0000-45621 10,089.00                            8,031.00           51 2,058.00            80%
Dues & Subscriptions 04-100-441300-0000-45810 2,700.00                              854.00              25 1,846.00            32%
Other 04-100-441300-0000-45804 2,000.00                              697.98              52 1,302.02            35%
Capital Expenditures 04-100-441300-0000-48100 2,493,420.00                      789,869.00      1,703,551.00    32%
Total Public Works 3,348,534.00                      1,206,530.51   2,142,003.49    36%

PUBLIC BUILDINGS
Public Buildings
Salaries-Part Time 04-100-443200-0000-41110 41,720.00                            18,384.68        22 23,335.32          44%
FICA 04-100-443200-0000-42100 3,340.00                              1,413.88           1,926.12            42%
Contractual 04-100-443200-0000-43300 23,500.00                            15,186.09        53 8,313.91            65%
Computer & Technology 04-100-443200-0000-46005 -                                       17,280.55        54 (17,280.55)        100%
Communications 04-100-443200-0000-45200 3,000.00                              920.62              2,079.38            31%
Utilities 04-100-443200-0000-45100 46,000.00                            27,307.83        18,692.17          59%
Insurance 04-100-443200-0000-45300 9,800.00                              7,350.00           24 2,450.00            75%
Materials & Supplies 04-100-443200-0000-46001 6,000.00                              -                    6,000.00            0%
Repairs & Maintenance 04-100-443200-0000-46007 70,867.00                            22,315.49        48,551.51          31%
Other 04-100-443200-0000-45804 500.00                                 80.19                419.81               16%

Capital Expenditures 04-100-443200-0000-48100 60,000.00                            -                    60,000.00          0%
Capital Expenditures-Building alterations -                                       443,975.50      (443,975.50)      100%
Total Public Buildings 264,727.00 554,214.83      (289,487.83)      209%

OPERATING/CAPITAL RESERVE (CONTINGENCY)

  Transfers to Operating Reserves-contingency N/A 50,000.00                            610,344.36      16 (560,344.36)      1221%
  Transfers to Restricted Reserves-Pinewood N/A -                                       -                    -                     
Total Transfers To Reserves 50,000.00                            610,344.36      (560,344.36)      1221%

NON DEPARTMENTAL
Tax Relief for the Elderly/Veterans 04-100-491100-0000-45804 27,300.00                            -                    27,300.00          0%
Total Tax Relief for the Elderly/Veterans 27,300.00                            -                    27,300.00          0%

DEBT SERVICE
Debt Service
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Town of Smithfield
General Fund Operating Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

Principal Retirement
    Police Evidence Building 04-100-495500-0000-49509 55,270.00                            36,658.08        18,611.92          66%
    New Debt-Multiple projects 04-100-495500-0000-49512 278,310.00                         184,379.55      93,930.45          66%
    Note Proceeds-Town Hall Renovations -                                       -                    -                     
    Public Safety Radio System 04-100-495500-0000-49518 48,235.00                            48,234.01        0.99                   100%
    3 year Phase in Fire Alarm System 04-100-495500-0000-49516 9,150.00                              9,150.00           -                     100%
    Capital Lease- Ball Field Equipment 04-100-495500-0000-49514 7,182.00                              5,360.72           1,821.28            75%
 
Interest and fiscal charges
    Police Evidence Building 04-100-495500-0000-49510 6,000.00                              4,246.96           1,753.04            71%
    New Debt-Multiple projects 04-100-495500-0000-49513 77,060.00                            52,996.22        24,063.78          69%
    Note Proceeds-Town Hall Renovations -                                       -                    -                     
    Public Safety Radio System 04-100-495500-0000-49519 3,220.00                              3,219.45           0.55                   100%
    Capital Lease- Ball Field Equipment 04-100-495500-0000-49515 344.00                                 288.17              55.83                 84%
Total Debt Service 484,771.00                         344,533.16      140,237.84        71%

Total General Fund Expenses 13,003,466.00                    7,006,487.15   5,996,978.85    54%
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Notes: February 2020  
GENERAL FUND

Revenues:
1 Current/Delinquent RE Real estate collections posted through 2/29/20 total $2,057,229 (98%).  Delinquent collections through the same

period total $21,308 (426%).  
 

2 Current/Delinquent PP Personal property collections posted through 2/29/20 total $650,485.  We are still processing supplements and 
abatements so those totals will change.  We have a significant batch of supplements to post since the IOW file used
for conversion was cut as of the end of March 2019.  Do not yet have an idea of the total.

3 Cigarette Tax Sold 315,000 cigarette tax stamps through February 2020 compared to 330,000  stamps through February 2019. 

4 Transient Occupancy Transient occupancy tax is collected quarterly.  The 1st quarter payment in July 2019 was accrued for the FY2019
financial statements.  The quarters collected in October 2019 and January 2020 totaled $121,345 and are $4,098 
more than prior year collections of $117,247.  This is a 3% increase.

5 Meals Tax Meals tax receipts represents collections for August 2019 through February 2020.  July 2019 collections were accrued for FY2019.
Receipts to date are $63,769 higher than the same period last year.

6 Sales Tax Sales tax runs 2 months behind from the state.  Our portion is sent  to IOW County, and they forward it to us often resulting
in a 3 month delay.  Sales tax revenues on the February statement represent receipts for July through December  2019 and
is $20,814 higher than prior year.

7 Business licenses Business licenses are due on April 15; however, licenses for delinquent accounts or new businesses are collected 
throughout the fiscal year.  As of Feb 29, we collected $38,806 in BL taxes of which $2,077 represents taxes for 
2017 and 2018; $15,727 represents 2019, and $21,002 represents 2020.

8 Vehicle License Tax VL taxes are billed with personal property and are collected at the same time.  Collections through Feb 29, 2020
total $194,700 (81%).  Still have supplements to process.

9 Permits & other licenses Permits and other licenses are made up of sign permits ($535), zoning permits ($7215), yard sale permits ($370), 
Demolition permits ($75), E&S Fees ($3000), and ROW Easement Permits ($1120) and golf cart permits ($140).

10 Inspection Fees Inspection fees are as follows:
ABT Custom Homes-$300-rebuild 207 Gullane-21E-01-404
Eagle Construction of VA LLC-$300-122 St Andrew-21E-01-274
Eagle Construction of VA LLC-$300-105 Nairn-Lot 264
Wayne Harbin Builder-$300-108 Tiger Eye-21E-01-379
Michael J Hipple Builder Inc-$300-401 Pagan Ridge
Willkris Services LLC-$300-219 Drummonds Lane
Hampton Roads Holding Co LLC-$300-100 Turnberry 
Eagle Construction -$300- 21E-01-316
Eagle Construction -$300- 1306 Cypress Creek LT 413 100 Royal
Eagle Construction - $300-100 Royal Birkdale LT366
Eagle Construction -$300- 21E-01-337 Lot 37
Eagle Construction -$300- 21E-01-270 110 St Andrews
Eagle Construction -$300-109 Deerfield Lt 339 Cypress Creek
Eagle Construction -$300- 403 Royal Dornoch 21E-01-071
Eagle Construction -$300- 232 Royal Birkdale 21E-01-354

11 Review Fees Review fees are as follows:
Gary L Berland-$150-subdivision plan-22J-02-000A
Commercial Development-$150-Dollar Tree Landscaping - 22J-01-017
RDG Limehouse LC-$7600-Cypress Investment Holdings-utility plans for 22-01-004
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Thomas Sterling-$400-Special use permit Brown's A.M.E. Church
Kimley Horn-$150-Miller Oil - 32-10-002a
RDG Limehouse LC-$150-Cypress Investment Holdings-21-01-084
Gwaltney Properties One-$75-22-01-040B-201 Battery Park Road
James P Henry-$300-21A-01-023-Smithfield Foods

12 Fines & Costs Fines and costs through January reflect collections through December 2019.  Payments received in July and August
were accrued for the June 2019 financial statements. Collections are $7211 higher than prior year.
 

13 Rentals Rentals represent payments from town owned properties.  Includes SVAE ($2250/month), When Pigs Fly ($775/month),
and Charter Communications ($831.93/month).  Also received $25,000 for annual LSC rental from SRA in December.

14 Smithfield Center Rentals Rents of $133,457 through February 2020 are $3,327 more than the same period last year.

15 Kayak Rentals Since this line item is seasonal, the summer months are very strong for rentals.  Revenues ceased by the first
of October and usually start up in spring of 2020.  Collections for Jul through Oct  are $46 higher than FY2019.

16 Reserves-operation reserves Revenues exceeded revenues by $610,344 through February and are therefore reflected under transfers to reserves 
in the expenses section of the financial statements.

17 Law Enforcement Received 2 quarters of 599 funds to supplement police department funding.

18 Communications Tax Communications tax runs 2 months behind, so the total shown is for collections for July through December 2019.
We have received $3447 less prior year.

19 PPTRA Tax The Town received its annual personal property tax relief contribution from the state.
 

20 Fire Programs The Town received pass through grant funds from the state for the Smithfield Fire Department-$29,461.

21 Insurance Recoveries VRSA-received $7082.22 for damage to the Police Evidence Building

Expenses:

All Departments

22 Salaries Salaries have been decreased by accrued payroll for FY2019 that was reversed as of July.  OT salaries have not yet
been configured on the internal payroll reports.   Town Manager salaries includes payout of previous Town Manager Thrower.

23 Health/Dental Insurance Health insurance premiums are reflected through February (67%).  Dental premiums are posted for Jul through Feb (67%).

24 Insurance 3 quarterly payments (75%) have been made to VML for property casualty/workers' compensation insurance.

25 Dues and Subscriptions The majority of dues and subscriptions for each department are paid in the first 3 months of the fiscal year, so
percentages will run high against budget for the majority of the year.

Dues for PD exceeding budget-new subscription-Axon Enterprises-$4716-for basic evidence.com and pro evidence.com
licenses-year 2

Town Council

26 Maintenance Contracts Pitney Bowes-$1200-Tier 1 Software Service Agreement-10/1/19-9/30/20 postage machine-we had never paid this in the
past-was not budgeted
Pitney Bowes-$1500-leasing charges for quarters ending September and December 2019-postage machine

27 Professional services The Berkley Group-$38500-Interim Town Manager charges for through January 2020.
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28 Records Management MEDI-$995-annual support agreement Canon DR-7550 Document Scanner, 1 inspection per year
Shred-It-$488.84-document shredding service 10/31/19-39 boxes
MEDI-$4945.00-annual help desk support ($1350) and DOCSTAR Eclipse Softcare ($3595)

29 Supplies Includes:
Pitney Bowes-$2525-refill postage machine
The Supply Room-$589.75-envelopes-9x12
Pitney Bowes-$2500-refill postage machine

30 Travel & training Includes:
Bank of America-VML-$1555-registration VML conference-Williams, Hall, Butler
Bank of America-The Hotel Roanoke & Conference Center- (-$198.28)-refund reservation-Pack
Bank of America-Printing Services-$728.90-Vision statements
Mayor Williams-$78.88-mileage reimbursement July
Beth Haywood-$252.88-mileage-VML conference Oct 2019
Denise N Tynes-$271.44-mileage VML conference Oct 2019
Valerie Butler-$252.88-mileage-VML conference Oct 2019
Mayor Williams-$620.60-mileage reimbursement August through October 2019
Bank of America-$2010.52-The Hotel Roanoke & Conference Center-Town Council reservations-VML Conference
Valerie Butler-$175.30-mileage & parking-Newly Elected Officials Conference Jan 10 2020

Police

31 Service Contracts Includes:
Superion LLC-$24,474-annual maintenance fee for OSSI and records management system
ID Networks-$4434.00-annual software/hardware maintenance for IDS Criminal Livescan System
Axon Enterprises-$1500-evidence.com storage contract 2020

32 Insurance-LODA This reflects an annual payment for Line of Duty Act benefits for our certified officers.  It is billed through the Virginia 
Retirement System.  The invoice for FY2020 was based on 18 officers at $705.77 each.  This has been paid in full for the year.

Fire Department

33 State Pass Thru The Town received the state grant for annual fire funds ($29,461) and has remitted payment to the Fire Department.  An
appropriation amendment was adopted to approve the additional funding.

Parks & Recreation

34 Advertising Includes:
MOSCA Design-$4665-18 FT lighted Christmas tree
Wedding Wire-$4800-12 months-Featured All Venue Group Hampton Roads Region
Mar-Bert-$2265- (2) 1/2 page ads
Vistagraphics-$1586-WCP and Smithfield Center-Coastal VA Magazine- Bride Fall/Winter
Tribune Publishing Company LLC-(-$1503)-refund ck #50794
Vistagraphics-$817-WCP and Smithfield Center-Coastal VA Magazine- Bride Spring 2020

Smithfield Center
 

35 Contracted Services Includes:
Colonial Webb-$4875-3 quarterly billings
EMS Software-$1557.30-EMS Pro Maintenance; 1 database; 8/1/19-7/31/20
Bay Disposal -$411.90*6 months=$2471.40
Bay Disposal-$453.08*2 months=$906.16 (2 each @ $226.54)
Terminix-$105x6=$630, $100x1=$100
Citron Hygene-$139.52x5=$697.60, $291.67 each for Jan & Feb 2020=$$583.34
Windsor Fire Extinguisher-$500-backflow inspection 9/10/19
Siemens Industry-$837.50-test, inspections, and monitoring 2020
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Terminix-$502.08-annual plan fee 2020-reinspection-liquid-service only

36 Communications Includes 5 monthly charges from Charter for July through February at $1500.94 each=$12,007.52
Verizon Wireless-7 monthly charges at approximately $162.07 each = $1134.40
Verizon-14 charges at multiple rates=$2074.25

37 Repairs & Maintenance Includes:
National Roofing-$595-put metal strips in bonds.  Sealed nail heads over area where leak appeared.
Rowe Kleen-EN & Logistics Management LLC-$3000-prep and paint the deck and the deck pickets
Roanoke Engineering-$750-service call (6 hours) on operable wall
Sherwin Williams-$713.40-paint for Smithfield Center deck
Rutherford Supply-$672.61-cleaning/janitorial supplies
Smithfield Glass & Mirror-$801.23-services & repairs
Rowe Kleen-EN & Logistics Management LLC-$2200-prep and paint doors and kitchen

Contributions-Parks, Recreation and Cultural

38 Windsor Castle Restoration Windsor Castle Park Foundation-$250,000-Paid as part of $2M dedicated for the WC restoration project

39 Isle of Wight Arts League The town paid its portion of the state grant and applied for the matching funds.  The funds were received
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Town of Smithfield
Sewer Fund Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

 
SEWER REVENUES
Sewer Charges 03-004-342070-0000-31101 677,664.00                        372,765.31    1 304,898.69      55%
Sewer Compliance Fee 03-004-342070-0000-31608 393,031.00                        210,089.46    1 182,941.54      53%
Miscellaneous Revenue 03-004-342070-0000-31105 500.00                               514.30            (14.30)              103%
Connection fees 03-004-342070-0000-31104 71,100.00                          34,020.00       2 37,080.00        48%
  Pro-rata Share Fees 03-004-342070-0000-31103 -                                      -                  -                    
  Insurance Recoveries 03-004-342070-0000-31603 -                                      24,226.65       3 (24,226.65)       
  Availability Fees 03-004-342070-0000-31102 185,400.00                        89,000.00       4 96,400.00        48%
  Interest Revenue 03-004-342070-0000-31501 9,000.00                            8,500.18         499.82              94%
 Appropriated fund balance for budget 537,735.00                        208,275.56    5 329,459.44      39%

Total Sewer Revenue 1,874,430.00 947,391.46    927,038.54      51%

 

2020 Actual Variance
Description Council Approved 2/29/2020 Variance %

SEWER EXPENSES
Salaries 04-004-442070-0000-41100 304,444.00                        161,026.20    6 143,417.80      53%
Salaries-OT 04-004-442070-0000-41120 22,168.00                          -                  22,168.00        0%
FICA 04-004-442070-0000-42100 26,130.00                          11,503.09       14,626.91        44%
VSRS 04-004-442070-0000-42200 18,830.00                          9,739.07         9,090.93          52%
Health 04-004-442070-0000-42300 57,295.00                          23,793.76       33,501.24        42%
Uniforms 04-004-442070-0000-46011 2,500.00                            1,515.23         984.77              61%
Audit 04-004-442070-0000-43120 6,625.00                            6,625.00         -                    100%
Legal 04-004-442070-0000-43150 6,000.00                            4,791.26          1,208.74          80%
Accreditation 04-004-442070-0000-45521 100.00                               -                  100.00              0%
HRPDC sewer programs 04-004-442070-0000-43997 835.00                               626.25            7 208.75              75%
Professional Fees 04-004-442070-0000-43152 25,000.00                          13,885.89       8 11,114.11        56%
Maintenance & Repairs 04-004-442070-0000-46007 95,000.00                          22,312.22       72,687.78        23%
Storm Maintenance 04-004-442070-0000-43106 -                                      -                  -                    
VAC Truck Repairs & Maintenance 04-004-442070-0000-43107 7,500.00                            4,858.72         9 2,641.28          65%
Data Processing 04-004-442070-0000-44100 15,000.00                          8,042.65         6,957.35          54%
Dues & Subscriptions 04-004-442070-0000-45810 150.00                               164.00            (14.00)              109%
Utilities 04-004-442070-0000-45100 45,000.00                          22,898.50       22,101.50        51%
SCADA Expenses 04-004-442070-0000-45204 6,000.00                            -                  6,000.00          0%
Communications 04-004-442070-0000-45200 12,000.00                          6,503.96         5,496.04          54%
Insurance 04-004-442070-0000-45300 15,825.00                          11,868.00       10 3,957.00          75%
Materials & Supplies 04-004-442070-0000-45400 50,000.00                          33,904.86       16,095.14        68%17



Town of Smithfield
Sewer Fund Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %
Pump Replacement & Conditioning 04-004-442070-0000-46015 85,000.00                          20,619.00       64,381.00        24%
Truck Operations (fuel) 04-004-442070-0000-46008 9,000.00                            4,212.18         4,787.82          47%
Vehicle Maintenance 04-004-442070-0000-46009 2,500.00                            2,873.39          (373.39)            115%
Travel & Training 04-004-442070-0000-45500 3,000.00                            150.00            2,850.00          5%
Contractual               3,500.00                            1,924.70         1,575.30          55%
Bank charges 04-004-442070-0000-45813 -                                      -                  -                    
Miscellaneous 04-004-442070-0000-45804 1,200.00                            149.64            1,050.36          12%
Depreciation Expense 04-004-442070-0000-49102 375,000.00                        238,124.51    136,875.49      63%
Transfers to Operating Reserves -                                      -                  -                    
Debt Service 04-004-442070-0000-49000 106,328.00                        104,480.91    11 1,847.09          98%
Capital Expenditures 04-004-442070-0000-47000,47012,47005,47035 572,500.00                        230,798.47    341,701.53      40%

Total Sewer Expenditures 1,874,430.00                     947,391.46    927,038.54      51%
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Notes: February 2020
SEWER

Revenues
1 1) Sewer Charges/Sewer Compliance Sewer revenues including the sewer compliance fee billed for July and 1/2 of August were accrued on the June 2019

financial statements.  The current revenue includes 1/2 of the August billing through the February billing.
Sewer charges through February are $31,618 higher than prior year, and sewer compliance fees are $2709 higher.

2 Connection Fees The town posted $34,020 in connection fees through February 2020.  This represents 19 connections at $1580
each (5/8" meters) and 1 connection at $4000 (1" meter).

3 Insurance Recoveries VSRS-$24,226.65 for damage at Crescent Pump Station due to lightning strike.

4 Availability fees We received 19 through January 2020 at $4,120 each and 1 for $10,720 for a total of $89,000.

5 Appropriated Fund Balance Fund balance applied to cover expenditures through the month of December 2019 equaled $208,275.56.

Expenses

6 Salaries and payroll taxes Salaries have been decreased by accrued payroll for FY2019 that was reversed as of July.  OT salaries have not yet
been configured on the internal payroll reports. 

7 HRPDC Sewer Programs Represents 3 quarterly payments to HRPDC-75%

8 Professional Fees Draper Aden-$7489.64-professional services through 8/31/19-sewer model analysis of the proposed Mallory
Scott Farm Development.
Draper Aden-$2825-finalized 2018 HRSD database updates
Draper Aden-$3045-professional services through 10/31/19-began HRSD database updates-Geodatabase updates
  for the Regional Hydraulic Model
Draper Aden-$488.75-professional services through 10/31/19-began updates of water/sewer design standrards; 
  reviewed proposed Church St plan of development and provided feedback on water/sewer impacts.

9 Vac Truck Maintenance Numerous invoices for VAC Truck repairs this fiscal year split between sewer (75%) and highway (25%).
Larger invoices are:
Preachers Tire Service-$755.25-4 12x16.5 power king tires mounted
Atlantic Machinery-$928.32-driveline, power band, new gauge press, and bolt 12pt fine thread
Tracy Barrett Repair Service-$510-removed broken bolt from engine hub.  Replaced the drive belt on hydraulic pump.
Tracy Barrett Repair Service-$1285.71-changed engine oil and filters on truck engine and pony motor, replaced 2
sensor valves

10 Insurance
Represents payment of 3 quarters to VML for property/casualty and workers' comp insurance-75%.

11 Debt Service
Interest of $2720.13 was paid in July for the old sewer treatment plant.  Of that amount, $2266.78 was
accrued in FY2019 and reversed from FY2020.  Principal of $102,090 for the entire year was also paid in July.
Interest of $1937.45 was paid in January.  100% of debt service has been paid for the year; however, accruals
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Town of Smithfield
Water Fund Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

 
WATER REVENUES  
Water Sales 03-005-342060-0000-31101 1,411,037.00                       821,147.43        1 589,889.57                58%
Debt Service Revenue 03-005-342060-0000-31109 251,055.00                          134,049.89        1 117,005.11                53%
Miscellaneous 03-005-342060-0000-31105 5,000.00                              2,601.78            2 2,398.22                    52%
Connection fees 03-005-342060-0000-31104 29,700.00                            13,740.00          3 15,960.00                  46%
Application Fees 03-005-342060-0000-31106 9,720.00                              6,111.00            3,609.00                    63%
  Pro-Rata Share Fees 03-005-342060-0000-31103 -                                        -                      -                              
  Availability Fees 03-005-342060-0000-31102 122,400.00                          59,340.00          4 63,060.00                  48%
  Interest Revenue 03-005-342060-0000-31501 20,000.00                            27,132.28          (7,132.28)                   136%
Contributions from IOW 87,500.00                            -                      87,500.00                  0%
 Appropriated fund balance for budget 487,499.00                          452,005.73        5 35,493.27                  93%

Total Water Revenues 2,423,911.00                       1,516,128.11    907,782.89                63%

Description 2020 Actual Variance
Council Approved 2/29/2020 Notes Variance %

WATER EXPENSES
Salaries 04-005-442060-0000-41100 422,828.00                          258,032.97        6 164,795.03                61%
Salaries-OT 04-005-442060-0000-41120 65,622.00                            -                      65,622.00                  0%
FICA 04-005-442060-0000-42100 39,080.00                            18,548.67          20,531.33                  47%
VSRS 04-005-442060-0000-42200 26,470.00                            14,788.24          11,681.76                  56%
Health 04-005-442060-0000-42300 79,525.00                            39,808.58          39,716.42                  50%
Uniforms 04-005-442060-0000-46011 2,500.00                              2,441.12            58.88                          98%
Contractual 04-005-442060-0000-43320 13,500.00                            7,223.25            7 6,276.75                    54%
Audit 04-005-442060-0000-43120 6,625.00                              6,625.00            -                              100%
Legal 04-005-442060-0000-43150 6,400.00                              4,791.26            1,608.74                    75%
Storm Maintenance 04-005-442060-0000-43106 -                                        -                      -                              
Accreditation 04-005-442060-0000-45521 100.00                                  -                      100.00                        0%
Maintenance & Repairs 04-005-442060-0000-46007 20,000.00                            2,646.82            17,353.18                  13%
Water Tank Maintenance 04-005-442060-0000-43006 10,000.00                            -                      10,000.00                  0%
Professional Services 04-005-442060-0000-43152 25,000.00                            4,582.11            8 20,417.89                  18%
Regional Water Supply Study 04-005-442060-0000-43998 4,000.00                              2,944.50            9 1,055.50                    74%
Data Processing 04-005-442060-0000-44100 15,000.00                            8,042.65            6,957.35                    54%
Utilities 04-005-442060-0000-45100 2,500.00                              1,363.41            1,136.59                    55%
Communications 04-005-442060-0000-45200 11,500.00                            6,720.44            4,779.56                    58%
Insurance 04-005-442060-0000-45300 31,130.00                            23,349.00          10 7,781.00                    75%
Materials & Supplies 04-005-442060-0000-45400 80,000.00                            41,886.27          38,113.73                  52%
Truck Operations 04-005-442060-0000-46008 16,000.00                            6,749.71            9,250.29                    42%
Vehicle Maintenance 04-005-442060-0000-46009 3,000.00                              2,078.62            921.38                        69%
Contribution-Well Nests 04-005-442060-0000-45656 -                                        143,478.57        11 (143,478.57)               100%
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Town of Smithfield
Water Fund Budget

2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %
Dues & Subscriptions 04-005-442060-0000-45810 1,200.00                              1,068.97            12 131.03                        89%
Bank service charges-credit card fees 04-005-442060-0000-45813 1,200.00                              1,093.27            106.73                        91%
Travel and Training 04-005-442060-0000-45500 5,000.00                              2,267.84            2,732.16                    45%
Miscellaneous 04-005-442060-0000-45804 15,000.00                            7,019.45            13 7,980.55                    47%
RO Annual costs
   Power 04-005-442061-0000-45100 104,000.00                          65,987.93          38,012.07                  63%
   Contract Services 04-005-442061-0000-43300 -                                        2,822.00            (2,822.00)                   100%
   Chemicals 04-005-442061-0000-45413 65,000.00                            45,522.43          19,477.57                  70%
   HRSD 04-005-442061-0000-45102 280,300.00                          184,361.51        95,938.49                  66%
   Supplies 04-005-442061-0000-45400 25,000.00                            17,596.06          7,403.94                    70%
   Communication 04-005-442061-0000-45200 9,200.00                              5,660.84            3,539.16                    62%
   Travel and training 04-005-442061-0000-45500 4,000.00                              679.20               3,320.80                    17%
   Dues & Subscriptions 04-005-442061-0000-45810 500.00                                  1,257.00            (757.00)                      251%
   RO Server 04-005-442061-0000-46005 10,000.00                            -                      10,000.00                  0%
   Maintenance and Repairs 04-005-442061-0000-46007 66,500.00                            19,510.20          46,989.80                  29%
   Vehicle Maintenance 04-005-442061-0000-46009 -                                        2,440.68            (2,440.68)                   100%
Depreciation Expense 04-005-442061-0000-49102 380,000.00                          231,524.06        148,475.94                61%
Transfers to Operating Reserves -                                        -                      -                              
Debt Service 04-005-442060-0000-49000 288,731.00                          264,555.48        14 24,175.52                  92%
Capital Expenditures 287,500.00                          66,660.00          220,840.00                23%

Total Water Expenditures 2,423,911.00                       1,516,128.11    907,782.89                63%
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Notes: February 2020
WATER

Revenues

1 Water Charges/Debt Service Revenue Water revenues including the water debt service fee billed for July and 1/2 of August were accrued on the June 2019
financial statements.  The current revenue includes 1/2 of the August billing through the February billing.
Water charges through January are $77,976 higher than prior year and debt service is $2088 higher.  

2 Miscellaneous Through February we sold 6 water meters ($325 each=$1950), meter parts ($58.09), and received one payment for  contractor 
damage on a residential work site ($593.69).

3 Connection Fees The town posted $13,740 in connection fees through January 2020.  This represents 19 connections at $660 each (5/8" meters) and
1 connection at $1200 (1" meter).

4 Availability Fees We received 19 at $2720 each and 1 at $7,660 for a total of $59,340.

5 Appropriated Fund Balance Fund balance applied to cover expenditures through December 2020 equaled $452,005.73.

Expenses

6 Salaries and payroll taxes Salaries have been decreased by accrued payroll for FY2019 that was reversed as of July.  OT salaries have not yet
been configured on the internal payroll reports. 

7 Contractual Core & Main-$5320-annual Neptune hardware support contract-meter readers
Core & Main-$1290-annual Neptune software support contract-meter readers
Tracker Software-$613.25-Pubworks Annual Support and Maintenance-2020

8 Professional Services Draper Aden Associates-$2995.86-professional services through 8/31/19-water model analysis of the proposed Mallory Scott Farm
  Development
Draper Aden-$647.50-professional services through 7/31/19-review water model and prepare memo for impacts of the Route 258
  bridge repair project on the water system
Canada Land Surveying-$450-waterline easement plat for Edgewood Drive parcel 1-A
Draper Aden-$488.75-professional services through 10/31/19-began updates of water/sewer design standrards; 
  reviewed proposed Church St plan of development and provided feedback on water/sewer impacts.

9 HRPDC Regional Water Supply Represents 3 quarterly paymentsto HRPDC-74%.

10 Insurance Represents payment of 3 quarters to VML for property/casualty and workers' comp insurance-75%.

11 Contribution-Well Nests Smithfield Foods-$143,478.57 for the Town's allocated portion of the well nests located by the TM office.  This was not a
budgeted item.

12 Dues & Subscriptions The majority of dues are paid at the beginning of the fiscal year, so percentages will run high for the majority of the year.

13 Miscellaneous Includes VDH-Waterworks- $9,159.75 for 4 quarters-This is billed annually and is based on the number of water customers in the 
town's system.  The rate for this billing is $2.95 per connection.  We have paid 3 of 4 quarterly payments=$6,869.81.

14 Debt Service Paid interest of $13,782.05 in July 2019 for the two PNC loans (old treatment plant and RO plant) and the water portion of the $5M note
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Town of Smithfield
Highway Fund 

2020 Actual Variance
Description Council Approved 2/29/2020 Notes Variance %

HIGHWAY REVENUES
Interest Income 03-204-341200-0000-31501 250.00                                105.75           144.25               42%
Revenue - Commwlth of VA 03-204-341200-0000-34060 1,243,925.00                      623,622.74    1 620,302.26       50%
Total Highway Fund Revenue 1,244,175.00                      623,728.49    620,446.51       50%
 

Town of Smithfield
Highway Fund 

 

Description 2020 Actual Variance
MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Notes Variance %

HIGHWAY EXPENSES
Salaries 04-204-441200-0000-41100 263,294.00                         166,914.82    2 96,379.18         63%
Salaries-OT 04-204-441200-0000-41120 17,595.00                           -                  17,595.00         0%
FICA 04-204-441200-0000-42100 22,472.00                           12,325.22      10,146.78         55%
VSRS 04-204-441200-0000-42200 17,830.00                           10,637.61      7,192.39            60%
Health 04-204-441200-0000-42300 44,318.00                           30,005.33      14,312.67         68%
Uniforms 04-204-441200-0000-46011 3,500.00                             1,980.70        1,519.30            57%
Professional services 04-204-441200-0000-43152 -                                       2,696.25        3 (2,696.25)          100%
Grass 04-204-441200-0000-43105 20,000.00                           7,875.36        4 12,124.64         39%
Maintenance 04-204-441200-0000-43104 697,252.00                         139,529.81    557,722.19       20%
Street Lights 04-204-441200-0000-45101 117,000.00                         68,355.89      48,644.11         58%
Insurance 04-204-441200-0000-45300 10,572.00                           7,929.00        5 2,643.00            75%
VAC Truck Repairs 04-204-441200-0000-43107 2,500.00                             1,848.25        6 651.75               74%
Truck Operations 04-204-441200-0000-46008 12,000.00                           4,366.21        7,633.79            36%
Vehicle Maintenance 04-204-441200-0000-46009 -                                       4,410.80        7 (4,410.80)          100%
Stormwater Management Program (regional) 04-204-441200-0000-43999 3,342.00                             2,368.50        8 973.50               71%
Capital Expenditures 04-204-441200-0000-48100 12,500.00                           -                  12,500.00         0%
Total Highway Fund Expense 1,244,175.00                      461,243.75    782,931.25       37%
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Notes: February 2020
HIGHWAY

Revenues
1 Revenue-Commonwealth of Virginia We received the 1st 2 quarterly payments from the state.  The payments will net $3,320.48 more than budgeted for the fiscal 

year.
Expenses

2 Salaries Salaries have been decreased by accrued payroll for FY2019 that was reversed as of July.  OT salaries have not yet been 
configured on the internal payroll reports. 
                           

3 Professional Services Canada Land Surveying-$100.00-copies
Canada Land Surveying-$500.00-207 Winchester Place-research and locate rear iron pins to verify location of a leaning tree
Kimley-Horn-$517.88-Professional services through 8/31/19-East Street Ditch Project
Kimley-Horn-$916.87-Professional services through 7/31/19-East Street Ditch Project
Draper Aden-$661.50-not in file-Fran is checking

4 Grass Cutting Southern Shores-$300-contract mowing Battery Park Rd-7/1/19
Southern Shores-$744.41-contract mowing Benns Church Blvd & Canteberry Lane 7/09/19
Southern Shores-$441.78-contract mowing Route 258 7/15/19
Southern Shores-$744.41-contract mowing Benns Church Blvd & Canteberry Lane 7/22/19
Southern Shores-$300-contract mowing Battery Park Rd-7/29/19
Southern Shores-$441.78-contract mowing Route 258 8/12/19
Southern Shores-$744.41-contract mowing Benns Church Blvd & Canteberry Lane 8/13/19
Southern Shores-$300-contract mowing Battery Park Rd-9/4/19
Southern Shores-$441.78-contract mowing Route 258 9/4/19
Southern Shores-$744.41-contract mowing Benns Church Blvd & Canteberry Lane 9/5/19
Southern Shores-$744.41-contract mowing Benns Church Blvd & Canteberry Lane 9/18/19
Southern Shores-$300-contract mowing Battery Park Rd-10/2/19
Southern Shores-$441.78-contract mowing Route 258 10/2/19
Southern Shores-$441.78-contract mowing Route 258 10/15/19
Southern Shores-$744.41-contract mowing Benns Church Blvd & Canteberry Lane 10/15/19

5 Insurance Represents payment of 3 quarters to VML for property/casualty and workers' comp insurance-75%.

6 VAC Truck Repairs Includes: (25% highway expenses reflected, additional 75% in sewer)
Tracy Barrett-$104.99-remove/replace exhaust manifold and replace gasket and bolts
Preachers Tire-$251.75-mount 4 power king tires
Atlantic Machinery-$309.44-Driveline SLP, power band, new gauge press, bolts, freight
Tracy Barrett-$170-removed broken bolt from engine hub, replaced drive belt on hydraulic pump, installed new hub and pto shaft
Atlantic Machinery-$98.15-filter cartridge, fllter element, hyd. Pump cartridge
Beamon & Johnson-$104.80-hydraulic oil, blower motor, cabin air filter, tire gauge
Tracy Barrett-$428.57-serviced engine, changed oil and filters on truck engine and pony motor, replaced air filter, hydraulic filters
Dash Medical-$257.22-black nitrile exam gloves

7 Vehicle Maintenance This expense has always been lumped with fuel in the highway fund as part of truck operations.  It will now be shown 
separately to accurately reflect fuel and maintenance expenses.

8 Stormwater Management Program Represents 3 quarterly payments to HRPDC-71%.
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2020 Actual Variance
Description MUNIS ACCOUNT NUMBER Council Approved 2/29/2020 Variance %

GENERAL FUND

TREASURER
     MUNIS Conversion including Content Manager 04-100-412410-0000-48100 66,850.00                    57,800.45           9,049.55             86.46% Tyler Technologies

POLICE DEPARTMENT
     Police Vehicles 04-100-431100-0000-48100 66,000.00                    -                      66,000.00           0.00%

PARKS, RECREATION & CULTURAL
Parks & Rec
  Vehicle-F150 04-100-471100-0000-48100 26,000.00                    28,571.95           (2,571.95)            109.89% Colonial Ford-Ford F250

Smithfield Center
     LVT Flooring in Suites 04-100-412100-0000-48100 26,000.00                    17,883.79           8,116.21             68.78% Mannington Commercial ($10,998.79), York River Flooring ($6885)

Windsor Castle 04-100-471210-0000-48100 -                               25,653.83           (25,653.83)          100% John Deere-tractor with front end loader and fork lift

Luter Sports Complex
     Maintenance building 04-100-471300-0000-48100 25,000.00                    -                      25,000.00           0.00%

     Luter Sports Complex 04-100-471300-0000-48100 -                               19,099.25           (19,099.25)          100.00% Kimley-Horn-services rendered through August 2019

Clontz Park Boat Ramp 04-00-471311-0000-48100 -                               68,760.29           (68,760.29)          100.00% Docks of the Bay-$52404 and Kimley Horn-$16,356

COMMUNITY DEVELOPMENT
Pinewood Heights Phase IV
   Land purchases-Phase IV 04-100-432315-0000-48100 204,000.00                  84,000.00           120,000.00         41.18% 5, 9, 11, 13, 15 & 16 Pinewood, 44 Carver

PUBLIC WORKS
Waterworks Dam 04-100-471350-0000-48100 315,000.00                  -                      315,000.00         0.00%

    Right Turn lane-Joseph W Luter Sports Complex 04-100-441300-0000-48100 1,055,120.00               773,288.73         281,831.27         73.29%
Blair Brothers-$635,158.76; Kimley Horn-$30,854.14 for services 
through 9/30/19

    Benns Church/Route 258/Route 10 Bypass Intersection 04-100-441300-0000-48100 884,800.00                  15,980.77           868,819.23         1.81% Kimley-Horn services through 12/31/19, VDOT oversight
    Smithfield to Nike Park Trail Segment 3 Alt Analysis 04-100-441300-0000-48100 226,000.00                  599.50                225,400.50         0.27% VDOT oversight

Vehicle -spread with WTR,SWR, HWY 04-100-441300-0000-48100 12,500.00                    -                      12,500.00           0.00%

PUBLIC BUILDINGS

Parking Lot Capital Repairs 04-100-443200-0000-48100 60,000.00                    -                      60,000.00           0.00%

Building Purchased 04-100-443200-0000-48100 -                               426,350.50         -                      100.00% Purchase of Smithfield Times Building

Town Hall Building Alterations 04-100-443200-0000-48100 -                               17,625.00           (17,625.00)          100.00% Kimley-Horn -$17625 for services through 10/31/19

TOTAL GENERAL FUND 2,967,270.00               1,535,614.06      1,858,006.44      51.75%

SEWER FUND

MOM Flow Plan Review 04-004-442070-0000-47000 50,000.00                     -                      50,000.00           0.00%
MOA Flow Monitoring 04-004-442070-0000-47000 75,000.00                     -                      75,000.00           0.00%
ARC Flash Analysis (16 Pump Stations) 04-004-442070-0000-47000 35,000.00                     -                      35,000.00           0.00%
Sanitary Sewer Inspections (TV the lines) 04-004-442070-0000-47000 75,000.00                     33,292.25           41,707.75           44.39% Prism Cont.-Sanitary Swr/Storm drain Rehab 1/10/2020
Manhole inspections & rehab 04-004-442070-0000-47000 75,000.00                     10,811.25           64,188.75           14.42% Draper Aden-services through 8/31/19

CAPITAL PROJECTS ALL FUNDS FY 2020
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Sewer Capital Repairs (find & fix) 04-004-442070-0000-47012 100,000.00                   34,382.00           65,618.00           34.38% REW-$9825-program logic controllers at Golf Course PS
Lewis Construction-$24,557-16" gate valve installed-Wellington

Terminal Bypass Pump Installation 04-004-442070-0000-47012 150,000.00                   152,312.97         (2,312.97)            101.54% Xylem-$4674.80-trailer for by-pass pump
REW-$26,820-Lakeside Pump Station Bypass Pump install
REW-$2238.75-flanged expansion joints for pump install
Xylem-$68570.80-Dri-Prime HL80M Critically Silenced Pump
Xylem-$50008.62 Pump/float set s/n 19088472-5

PW Vehicle 04-004-442070-0000-47005 12,500.00                     -                      12,500.00           0.00%  

TOTAL SEWER FUND 572,500.00                  230,798.47         341,701.53         40.31%

WATER FUND
PW Vehicle 04-005-442060-0000-47005 12,500.00                     -                      12,500.00           0.00%
Hydrants and Tie-Ins 04-005-442060-0000-47012 30,000.00                     -                      30,000.00           0.00%
RO-Concentrate and Blend Control Valves 04-005-442061-0000-47012 40,000.00                     -                      40,000.00           0.00%
RO-Automatic Flush Valves-Wells 10 & 8A 04-005-442061-0000-47012 30,000.00                     18,160.00           11,840.00           60.53% Lewis Construction-Flushing Valves
RO BMP Project 04-005-442061-0000-47012 175,000.00                   48,500.00           126,500.00         27.71% REW Corp-RO Bypass Pump

TOTAL WATER FUND 287,500.00                  66,660.00           220,840.00         23.19%

HIGHWAY FUND
PW Vehicle 04-204-441200-0000-48100 12,500.00                    -                      12,500.00           0.00%

TOTAL HIGHWAY FUND 12,500.00                    -                      12,500.00           0.00%
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CURRENT YR PRIOR YR
ACCOUNT NAME BANK NAME ACCOUNT INTERCO INTERCO ADJUSTED

BALANCE BALANCES BALANCES BALANCES
 

Water Farmers Bank 1,890,948.62          (900,599.68)     -                      990,348.94      
Water-Debt Service Farmers Bank 769,651.34             68,495.79        -                      838,147.13      
Water Capital Escrow (availability fees) TowneBank 608,690.33             45,740.00        -                      654,430.33      
Water Treatment Plant Escrow TowneBank 11,648.51               11,648.51        
Water Deposit Account TowneBank 93,949.97               (3,052.00)         -                      90,897.97        
Water Development Escrow TowneBank 162,060.91             -                   -                      162,060.91      
Subtotal Water 3,536,949.68          (789,415.89)     -                      2,747,533.79   

 
Sewer Farmers Bank 238,564.90             (64,792.99)       -                      173,771.91      
Sewer Development Escrow TowneBank 427,299.31             -                   -                      427,299.31      
Sewer Capital Escrow (availability fees) TowneBank 1,083,763.83          68,400.00        -                      1,152,163.83   
Sewer Compliance Farmers Bank 2,239,731.61          108,325.54      2,348,057.15   
Subtotal Sewer 3,989,359.65          111,932.55      -                      4,101,292.20   

Highway Farmers Bank 42,628.40               252,359.85      -                      294,988.25      

General Fund Farmers Bank 4,843,978.49          425,123.49      5,269,101.98   
Payroll Farmers Bank 244,757.64             244,757.64      
Money Market-General Fund TowneBank 38,814.10               38,814.10        
Business Super Now-General Fund Farmers Bank 35,108.19               35,108.19        
General Fund Capital Escrow Account TowneBank 217,806.89             217,806.89      
Certificate of Deposit-Police Dept-24 month Farmers Bank 37,187.97               37,187.97        
Special Project Account Farmers Bank 957,924.13             -                   957,924.13      
Pinewood Heights Escrow Farmers Bank 65,344.15               65,344.15        
SNAP Account Farmers Bank 2,218.75                 2,218.75          
Museum Account Farmers Bank 216,783.08             216,783.08      
Windsor Castle Acct TowneBank 40,412.17               40,412.17        
Subtotal General Fund 6,700,335.56          425,123.49      -                      7,125,459.05   

TOTAL ALL FUNDS  14,269,273.29        -                   -                      14,269,273.29 

 
VIP Investment Pool VML VACO Finance Ending Market Value 549,318.08$    

CASH BALANCES AS OF MARCH 31, 2020
 



Summary

VA-01-0009-0001

VIP 1-3 Year High Quality Bond Fund

Ending Market
Value

Beginning
Market Value

Withdrawals
Income
Earned

Contributions
Current Month
Unrealized G/L

VA-01-0009-0001 GENERAL

544,404.95 0.00 549,319.0847.21 916.65 4,044.69

Contributions &
Income Earned

Transaction Description

Transactions

Withdrawals NAV SharesBalance Realized GLTransaction
Date

Income Earned 33.9403/01/2020 10.172882 3.336

Withdrawal03/13/2020 47.21 10.196213 4.630 0.00

Income Earned 426.6103/13/2020 10.196213 41.840

Income Earned 456.1003/31/2020 10.248421 44.504

Ending Balance03/31/2020 53,600.36210.248421549,319.08

Account Statement

March 2020

Town of Smithfield

P.O. Box 246
Smithfield, VA 23431

Email: clientservices@virginiainvestmentpool.org      Tel: 1-855-249-8588      Fax: 1-855-249-8619      www.virginiainvestmentpool.org
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Summary

VA-01-0009-5001

VIP Stable NAV Liquidity Pool

Month End
Balance

Beginning
Balance

Withdrawals
Average Daily

Balance
Income
Earned

Contributions

Average Monthly Yield: 1.38%

0.00 0.00 0.00VA-01-0009-5001 LIQUID GENERAL 0.00 0.00 0.00

Transaction Description BalanceTransaction Date Contributions &
Income Earned

Withdrawals Transaction Number

Transactions

Ending Balance 0.00003/31/2020

Account Statement

March 2020

Town of Smithfield

P.O. Box 246
Smithfield, VA 23431

Email: clientservices@virginiainvestmentpool.org      Tel: 1-855-249-8588      Fax: 1-855-249-8619      www.virginiainvestmentpool.org
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Date Daily YieldDividend Rate

VIP Stable NAV
Liquidity Pool

01-Mar-20  0.000046861 1.72%

02-Mar-20  0.000046861 1.72%

03-Mar-20  0.000046587 1.71%

04-Mar-20  0.000046314 1.70%

05-Mar-20  0.000044675 1.64%

06-Mar-20  0.000043582 1.60%

07-Mar-20  0.000043582 1.60%

08-Mar-20  0.000043582 1.60%

09-Mar-20  0.000042762 1.57%

10-Mar-20  0.000041943 1.54%

11-Mar-20  0.000041943 1.54%

12-Mar-20  0.000040577 1.49%

13-Mar-20  0.000040030 1.47%

14-Mar-20  0.000040030 1.47%

15-Mar-20  0.000040030 1.47%

16-Mar-20  0.000033746 1.24%

17-Mar-20  0.000035658 1.31%

18-Mar-20  0.000034019 1.25%

19-Mar-20  0.000031833 1.17%

20-Mar-20  0.000032654 1.20%

21-Mar-20  0.000032654 1.20%

22-Mar-20  0.000032654 1.20%

23-Mar-20  0.000031560 1.16%

24-Mar-20  0.000032107 1.18%

25-Mar-20  0.000031014 1.14%

26-Mar-20  0.000032107 1.18%

27-Mar-20  0.000032107 1.18%

28-Mar-20  0.000032107 1.18%

29-Mar-20  0.000032107 1.18%

30-Mar-20  0.000031560 1.16%

31-Mar-20  0.000031287 1.15%

Daily Rates

March 2020

Email: clientservices@virginiainvestmentpool.org      Tel: 1-855-249-8588      Fax: 1-855-249-8619      www.virginiainvestmentpool.org
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Invoices over $10,000 
Request to Approve 









P.O. BOX 181  BRIDGEWATER, VIRGINIA 22812 540/560-2202  

April 17, 2020 

Town of Smithfield  
Mr. T. Carter Williams, Mayor 
911 South Church Street 
Smithfield, Virginia 23431 

RE:		 Work	Order	#1:	Interim	Town	Manager	Services,	Invoice	#7	–	FINAL	INVOICE	

Dear Mr. Williams: 

Enclosed please find an invoice pertaining to the above referenced project in accordance with our 
non-professional services contract dated October 9, 2019. The project invoice is for work performed 
in April 2020, and totals $6,710.00. This is the final invoice for this project. 

Please note the attached invoice includes an outstanding balance from the previous month’s invoice. 
If payment for this outstanding balance has recently been submitted, please disregard this additional 
amount. 

Should you have any questions pertaining to this invoice, please do not hesitate to contact me. 

Sincerely,  

Andrew D. Williams, AICP 
Chief Executive Officer 

cc: File 
Mr. M. Bryant Phillips, CFO 

Enclosures: Work Order #1: Interim Town Manager Services, Invoice #7 



Description of Work Miles Rate
Previously 
Invoiced

Payments 
Received

Amount This 
Invoice

On‐site support for Interim Town Manager services N/A $11,000/month 60,500.00         49,500.00            6,710.00       
Non‐Direct Expenses ‐                       $0.575/mile ‐                     ‐                        ‐                 

TOTAL ‐                            60,500.00         49,500.00            6,710.00       

The Berkley Group, LLC
P.O. Box 181
Bridgewater, VA 22812
Phone: (540) 560‐2202 Email: drew@bgllc.net

Andrew D. Williams

CONSULTANT'S AUTHORIZED SIGNATURE
Total Amount 
Due as of This 
Invoice Date

17,710.00     

Invoice Period: 4/1/2020 ‐ 4/17/2020

FINAL INVOICE

Lump Sum 
Previous 

Payments
49,500.00     

Outstanding 
Balances from 

Previous Invoices

11,000.00     

Federal ID Number: 27‐3021021 Lump Sum 
Payable this 

Estimate
6,710.00       I certify that this invoice represents services rendered on this project and is true and correct, and all 

expenditures were incurred under a fully executed contract.

Town of Smithfield
Interim Town Manager Services

Work Order 1
Invoice #7
4/17/2020

Notes:















4/24/2020

Department ORIGINAL FY19-20 PROPOSED FY20-21 Difference
Real Estate Taxes 2,119,433.00                                       2,173,349.00                             53,916.00                                       
Personal Property Taxes 671,520.00                                          738,620.00                                67,100.00                                       
Public Service Corporation 29,645.00                                            35,284.00                                  5,639.00                                         
Other Local Taxes 3,603,102.00                                       3,305,670.00                             (297,432.00)                                    
Licenses, permits, & fees 36,700.00                                            392,810.00                                356,110.00                                     
Fines & Costs 40,000.00                                            43,000.00                                  3,000.00                                         
From Use of Money & Property 427,832.00                                          422,745.00                                (5,087.00)                                        
Miscellaneous Revenues 1,000.00                                              650.00                                       (350.00)                                           
Governmental Virginia 997,006.00                                          795,271.00                                (201,735.00)                                    
Governmental Federal 2,512,040.00                                       1,098,321.00                             (1,413,719.00)                                 
Other financing sources -                                                       59,280.00                                  59,280.00                                       
Contributions 286,556.00                                          181,604.00                                (104,952.00)                                    
Appropriated from reserves 2,278,632.00                                       725,491.00                                (1,553,141.00)                                 
TOTAL REVENUES 13,003,466.00                                     9,972,095.00                             (3,031,371.00)                                 

Department ORIGINAL FY19-20 PROPOSED FY20-21 Difference
Town Council 205,621.00                                          208,876.00                                3,255.00                                         
Town Manager 528,175.00                                          518,334.00                                (9,841.00)                                        
Treasurer 668,739.00                                          713,673.00                                44,934.00                                       
Police 2,370,441.00                                       2,596,777.00                             226,336.00                                     
Public Safety Contributions-Fire & E911 282,060.00                                          335,936.00                                53,876.00                                       
Parks & Recreation-Administration 339,281.00                                          318,405.00                                (20,876.00)                                      
Parks & Recreation-Smithfield Center 340,952.00                                          363,268.00                                22,316.00                                       
Parks & Recreation-Windsor Castle Park 165,907.00                                          93,309.00                                  (72,598.00)                                      
Parks & Recreation-Windsor Castle Manor House 90,936.00                                            86,851.00                                  (4,085.00)                                        
Parks & Recreation-Luter Sports Complex 97,500.00                                            70,140.00                                  (27,360.00)                                      
Parks & Recreation-Contributions 530,000.00                                          31,600.00                                  (498,400.00)                                    
Parks & Recreation-Other 7,750.00                                              57,250.00                                  49,500.00                                       
Museum 184,213.00                                          195,242.00                                11,029.00                                       
Community Development-Pinewood Heights CDBG Project 2,205,807.00                                       966,862.00                                (1,238,945.00)                                 
Community Development Contributions 396,902.00                                          396,723.00                                (179.00)                                           
Planning, Zoning & Public Works 855,114.00                                          964,517.00                                109,403.00                                     
Public Buildings 204,727.00 209,557.00 4,830.00                                         
Non-Departmental 27,300.00                                            48,255.00                                  20,955.00                                       
Debt Service 484,771.00                                          482,196.00                                (2,575.00)                                        
Contingency 50,000.00                                            85,761.00                                  35,761.00                                       
TOTAL OPERATING EXPENSES 10,036,196.00                                     8,743,532.00                             (1,292,664.00)                                 

Capital ORIGINAL FY19-20 PROPOSED FY20-21 Difference
Town Council -                                                       -                                             -                                                  
Town Manager -                                                       -                                             -                                                  
Treasurer 66,850.00                                            135,720.00                                68,870.00                                       
Police 66,000.00                                            -                                             (66,000.00)                                      
Public Safety Contributions-Fire & E911 -                                                       -                                             -                                                  
Parks & Recreation-Administration 26,000.00                                            -                                             (26,000.00)                                      
Parks & Recreation-Smithfield Center 26,000.00                                            (26,000.00)                                      
Parks & Recreation-Windsor Castle Park -                                                       -                                             -                                                  
Parks & Recreation-Windsor Castle Manor House -                                                       -                                             -                                                  
Parks & Recreation-Luter Sports Complex 25,000.00                                            -                                             (25,000.00)                                      
Parks & Recreation-Contributions -                                                       -                                             -                                                  
Parks & Recreation-Other 315,000.00                                          -                                             (315,000.00)                                    
Museum -                                                       -                                             -                                                  
Community Development-Pinewood Heights CDBG Project 204,000.00                                          60,000.00                                  (144,000.00)                                    
Community Development Contributions -                                                       -                                             -                                                  
Planning, Zoning & Public Works 2,178,420.00                                       1,032,843.00                             (1,145,577.00)                                 
Public Buildings 60,000.00                                            -                                             (60,000.00)                                      
TOTAL CAPITAL EXPENSES 2,967,270.00                                       1,228,563.00                             (1,738,707.00)                                 

FY 2020-21 BUDGET SUMMARY
TOWN OF SMITHFIELD
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4/24/2020Possible Revenue Sources:

1)  Real Estate  
2019 $.19/$100

2007-2018 $.16/$100
2005-2006 $.21/100
1994-2004 $.23/100

*1991-1993 $.22/100 *1991 was the first year in the computer system.

Value per each penny of RE tax 110,802.00$                         as of last assessment in 2018

2) Business Licenses

                          Town Rates IOW Rates
Contractors $30 min $50 Gross Receipts (GR)less than $50,000

$.10/$100  to $1.5M $.16/$100 GR $50,000 or more
$.06666/$100>$1.5M

Retail Sales $30 min $50 GR less than $50,000
$.12/$100  to $1.5M $.20/$100 GR $50,000 or more

$.08/$100>$1.5M

Wholesalers $30 min $50.00 Purchases less than $50,000
$.05/$100 of purchases $.05/$100 Purchases $100,000 or more

Financial, RE & Professional $30 $50 Purchases less than $50,000
$.35/$100  to $1.5M $.58/$100 Purchases $100,000 or more

$.23333/$100>$1.5M

Repair, Personal, Business & Other $30 $50 Purchases less than $50,000
$.20/$100  to $1.5M $.36/$100 Purchases $100,000 or more

$.13333/$100>$1.5M

Analysis on 2016  BL (Last time staff set up comparison worksheet)

Smithfield Rates IOW Rates Difference 1/2 Diff 1/3 Diff
Contractors 18,462.95$                            30,323.62$             11,860.67$             5,930.34$        3,953.56$       
Personal 61,050.64$                            117,669.63$           56,618.99$             28,309.50$      18,873.00$     
Retail 150,860.33$                          314,804.49$           163,944.16$          81,972.08$      54,648.05$     
Professional 52,326.33$                            87,127.42$             34,801.09$             17,400.55$      11,600.36$     
Repair 9,800.04$                              17,483.11$             7,683.07$               3,841.54$        2,561.02$       
Wholesale 9,299.92$                              9,299.92$               $                  0.00 -$                 -$                 

Total Collected 301,800.21$                          576,708.19$           274,907.98$          137,453.99$   91,635.99$     

Note:  Under retail, if rates are increased to IOW rates, $104,064 of the $163,944 increase is attributable to 7 businesses.  
             Mainly affects large retail establishments such as grocery stores, pharmacies, restaurant industry, and convenience stores.

3) Fee on Refuse and Recycling Refuse Recycling
Current number of stops 3,007                                     2,992                       

Fee $5 per month 180,420.00$                          
Fee $10 per month 360,840.00$                          

Breakeven-$9.69-based on refuse stops 350,014.80$                          

cost per stop/per month Cost annually
Refuse Collection 6.01$                                     216,864.84$           
Recycling Collection 3.70$                                     132,844.80             
TOTAL  349,709.64$           

2016 BUSINESS LICENSE  TAX ANALYSIS
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4/24/2020

2019 2020* 2020 2021 2021* Variance
Actual Original Budget Amended Requests Proposed %

Fire Department-Annual Contribution-Run Money 13,000.00           15,000.00             15,000.00            15,000.00       15,000.00            0%
Farmers Market 3,000.00              3,000.00               3,000.00              3,000.00         3,000.00              0%
Isle of Wight Arts League 9,000.00              9,000.00               9,000.00              9,000.00         9,000.00              0%
Smithfield CHIP program* 4,595.62            6,000.00               6,000.00            5,000.00        5,000.00             -17%
Friends of the Library 5,230.00              4,500.00               4,500.00              3,600.00         3,600.00              -20%
Old Courthouse Contribution 4,400.00              4,400.00               4,400.00              5,500.00         4,400.00              0%
Chamber of Commerce 6,000.00            6,000.00               6,000.00            6,000.00        6,000.00             0%
Christian Outreach 12,650.00          12,650.00             12,650.00          25,000.00      12,650.00           0%
Genieve Shelter 7,920.00            7,920.00               7,920.00            10,500.00      7,920.00             0%
Rotary Club -                    -                         -                     1,000.00        -                     0%
TRIAD 1,650.00            1,650.00               1,650.00            1,650.00        1,650.00             0%
Western Tidewater Free Clinic 40,700.00          40,560.00             40,560.00            45,800.00       40,560.00            0%
YMCA Projects 50,000.00          50,000.00             50,000.00          50,000.00      50,000.00           0%
TOTAL REQUESTS 158,145.62         160,680.00          160,680.00          181,050.00    158,780.00          -1%

Proposed FY2020-21 Operating Budget 
GENERAL FUND CONTRIBUTION REQUESTS

Town of Smithfield
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4/24/2020

Summary Sheets-Base Salaries (no spread)

Base Salaries Proposed Base Salaries Current Variance %
Town Manager 320,289$                                                   320,289$                                                             -$                                                          0.00%
Treasurer 450,640$                                                   450,640$                                                             -$                                                          0.00%
Police Dept 1,285,702$                                                1,285,702$                                                          -$                                                          0.00%
Planning, Zoning & PW 1,075,100$                                                1,071,723$                                                          3,376$                                                      0.32%
Parks & Rec 211,447$                                                   211,447$                                                             -$                                                          0.00%
Smithfield Center 153,220$                                                   153,220$                                                             -$                                                          0.00%
Manor House 34,632$                                                     34,632$                                                               -$                                                          0.00%
Museum 139,644$                                                   135,644$                                                             4,000$                                                      2.95%
Public Buildings 31,653$                                                     31,653$                                                               -$                                                    0.00%

Totals Base Salaries 3,702,328$                                                3,694,952$                                                          7,376$                                                0.20%

Summary Sheets-Total Salaries (including OT with spread)

Total Salaries Proposed 2021 Budget Total Salaries Adopted 2020 Budget Variance %
Town Council 42,000$                                                     42,000                                                                 -$                                                          0.00%
Town Manager 284,649$                                                   351,743                                                               (67,094)$                                                   -19.07%
Treasurer 398,083$                                                   395,809                                                               2,274$                                                      0.57%
Police Dept 1,547,983$                                                1,533,155                                                            14,828$                                                    0.97%
Planning, Zoning & PW 274,537$                                                   272,595                                                               1,942$                                                0.71%
Parks & Rec 217,603$                                                   211,620                                                               5,983$                                                      2.83%
Smithfield Center 163,364$                                                   160,438                                                               2,926$                                                      1.82%
Manor House 35,700$                                                     17,056                                                                 18,644$                                                    109.31%
Museum 141,788$                                                   136,070                                                               5,718$                                                      4.20%
Public Buildings 31,734$                                                     41,720                                                                 (9,986)$                                                     -23.94%
Windsor Castle Park 21,599$                                                     28,025                                                                 (6,426)$                                                     -22.93%
   Subtotal General Fund 3,159,039$                                                3,190,231                                                            (31,192)$                                             -0.98%

Water 420,160$                                                   488,450                                                               (68,290)$                                                   -13.98%
Sewer 272,933$                                                   326,612                                                               (53,679)$                                                   -16.44%
Highway 290,987$                                                   280,889                                                               10,098$                                                    3.59%

   Total All Funds 4,143,119$                                                4,286,182                                                            (143,063)$                                           -3.34%

TOWN OF SMITHFIELD PAYROLL ANALYSIS
2020 PROPOSED BUDGET

0% SALARY INCREASE
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4/24/2020TOWN OF SMITHFIELD PAYROLL ANALYSIS
2020 PROPOSED BUDGET

0% SALARY INCREASE

Summary Sheets-Total FICA
Total FICA Proposed 2021 Budget Total FICA Adopted 2020 Budget Variance %

Town Council 3,276$                                                       3,276$                                                                 -$                                                          0.00%
Town Manager 22,772$                                                     28,140$                                                               (5,368)$                                                     -19.08%
Treasurer 31,847$                                                     31,668$                                                               179$                                                         0.56%
Police Dept 123,839$                                                   122,750$                                                             1,089$                                                      0.89%
Planning, Zoning & PW 21,963$                                                     21,812$                                                               151$                                                   0.69%
Parks & Rec 17,408$                                                     16,933$                                                               475$                                                         2.81%
Smithfield Center 13,069$                                                     12,711$                                                               358$                                                         2.82%
Manor House 2,856$                                                       1,365$                                                                 1,491$                                                      109.23%
Museum 11,343$                                                     10,810$                                                               533$                                                         4.93%
Public Buildings 2,539$                                                       3,340$                                                                 (801)$                                                        -23.99%
Windsor Castle 1,728$                                                       2,242$                                                                 (514)$                                                        -22.93%
   Subtotal General Fund 252,639$                                                   255,047$                                                             (2,408)$                                               -0.94%

Water 33,613$                                                     39,080$                                                               (5,467)$                                                     -13.99%
Sewer 21,835$                                                     26,130$                                                               (4,295)$                                                     -16.44%
Highway 23,279$                                                     22,472$                                                               807$                                                         3.59%

   Total All Funds 331,365$                                                   342,729$                                                             (11,364)$                                             -3.32%

Summary Sheets-Total VRS (Pension & Group Life)
Total VRS Proposed 2021 Budget Total VRS Adopted 2020 Budget Variance %

Town Manager 26,883$                                                     20,545$                                                               6,338$                                                      30.85%
Treasurer 41,723$                                                     25,031$                                                               16,692$                                                    66.68%
Police Dept 138,342$                                                   83,179$                                                               55,163$                                                    66.32%
Planning, Zoning & PW 27,748$                                                     16,587$                                                               11,161$                                              67.29%
Parks & Rec 21,977$                                                     13,149$                                                               8,828$                                                      67.14%
Smithfield Center 12,243$                                                     7,339$                                                                 4,904$                                                      66.82%
WC Manor House 3,726$                                                       1,100$                                                                 2,626$                                                      238.76%
Museum 11,991$                                                     7,190$                                                                 4,801$                                                      66.77%
Public Buildings -$                                                           -$                                                                     -$                                                          0.00%
Windsor Castle 2,260$                                                       1,271$                                                                 989$                                                         77.79%
   Subtotal General Fund 286,893$                                                   175,391$                                                             111,502$                                            63.57%

Water 38,997$                                                     26,470$                                                               12,527$                                                    47.33%
Sewer 26,362$                                                     18,830$                                                               7,532$                                                      40.00%
Highway 31,418$                                                     17,830$                                                               13,588$                                                    76.21%

   Total All Funds 383,670$                                                   238,521$                                                             145,149$                                            60.85%
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4/24/2020TOWN OF SMITHFIELD PAYROLL ANALYSIS
2020 PROPOSED BUDGET

0% SALARY INCREASE

Summary Sheets-Total Insurance
Total Ins Proposed 2020 Budget Total Ins Adopted 2019 Budget Variance

Town Manager 49,663$                                                     59,297$                                                               (9,634)$                                                     -16.25%
Treasurer 62,976$                                                     55,788$                                                               7,188$                                                      12.89%
Police Dept 220,468$                                                   232,434$                                                             (11,966)$                                                   -5.15%
Planning, Zoning & PW 30,034$                                                     41,850$                                                               (11,816)$                                             -28.23%
Parks & Rec 44,199$                                                     54,261$                                                               (10,062)$                                                   -18.54%
Smithfield Center 22,094$                                                     22,182$                                                               (88)$                                                          -0.40%
WC Manor House 7,160$                                                       6,314$                                                                 846$                                                         13.40%
Museum 7,160$                                                       7,185$                                                                 (25)$                                                          -0.34%
Public Buildings -$                                                           -$                                                                     -$                                                          0.00%
Windsor Castle 2,967$                                                       2,950$                                                                 17$                                                           0.58%
   Subtotal General Fund 446,723$                                                   482,261$                                                             (35,538)$                                             -7.37%

 
Water 66,210$                                                     79,525$                                                               (13,315)$                                                   -16.74%
Sewer 44,424$                                                     57,295$                                                               (12,871)$                                                   -22.46%
Highway 41,119$                                                     44,318$                                                               (3,199)$                                                     -7.22%

 
   Total All Funds 598,476$                                                   663,399$                                                             (64,923)$                                             -9.79%

SUMMARY-TOTAL SALARIES, FICA, VRS, INSURANCE
TOTAL PROPOSED 2021 TOTAL ADOPTED 2020 VARIANCE

Town Council 45,276$                                                     45,276$                                                               -$                                                    0.00%
Town Manager 383,967$                                                         459,725$                                                                     (75,758)$                                             -16.48%
Treasurer 534,628$                                                         508,296$                                                                     26,332$                                              5.18%
Police Dept 2,030,631$                                                      1,971,518$                                                                 59,113$                                              3.00%
Planning, Zoning & PW 354,283$                                                         352,844$                                                                     1,439$                                                0.41%
Parks & Rec 301,187$                                                         295,963$                                                                     5,224$                                                1.77%
Smithfield Center 210,770$                                                         202,670$                                                                     8,100$                                                4.00%
WC Manor House 49,442$                                                           25,835$                                                                       23,607$                                              91.38%
Museum 172,282$                                                         161,255$                                                                     11,027$                                              6.84%
Public Buildings 34,272$                                                           45,060$                                                                       (10,788)$                                             -23.94%
Windsor Castle 28,554$                                                           34,488$                                                                       (5,934)$                                               -17.21%
   Subtotal General Fund 4,145,294$                                                4,102,930$                                                          42,364$                                              1.03%

 
Water 558,980$                                                         633,525$                                                                     (74,545)$                                                   -11.77%
Sewer 365,554$                                                         428,867$                                                                     (63,313)$                                                   -14.76%
Highway 386,803$                                                         365,509$                                                                     21,294$                                                    5.83%

 
   Total All Funds 5,456,630$                                                5,530,831$                                                          (74,201)$                                             -1.34%
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4/24/2020

2019 2020* 2020 2021 2021* Variance
 Actual Original Budget Amended Requests Proposed %

GENERAL GOVERNMENT REVENUES

Real Estate Tax
Current RE Tax 1,758,779.00        2,105,233.00                 2,121,348.00            2,143,049.00           2,143,049.00       1.80%
Delinquent RE Tax 4,507.21               5,000.00                        21,735.00                  20,000.00                 20,000.00             300.00%
Current RE Penalty 7,951.29               7,000.00                        7,000.00                    4,000.00                   4,000.00               -42.86%
Delinquent RE Penalty 856.80                   700.00                           700.00                       2,500.00                   2,500.00               257.14%
Current RE Interest 543.78                   500.00                           500.00                       300.00                      300.00                  -40.00%
Delinquent RE Interest 1,243.66               1,000.00                        1,000.00                    3,500.00                   3,500.00               250.00%
Total Real Estate Taxes 1,773,881.74       2,119,433.00               2,152,283.00           2,173,349.00          2,173,349.00       2.54%

Personal Property Tax
Current PP Tax 670,371.63          625,020.00                    685,000.00               705,000.00             705,000.00         12.80%
Delinquent PP Tax 31,101.27            20,000.00                      15,000.00                  15,000.00               15,000.00           -25.00%
Current PP Penalty 12,867.86            13,000.00                      8,000.00                    8,000.00                 8,000.00             -38.46%
Delinquent PP Penalty 10,788.44            12,000.00                      6,500.00                    6,500.00                 6,500.00             -45.83%
Current PP Interest 976.13                 700.00                           120.00                       120.00                    120.00                -82.86%
Delinquent PP Interest 7,541.23              800.00                           4,000.00                    4,000.00                 4,000.00             400.00%

Total Personal Property Tax 733,646.56           671,520.00                    718,620.00               738,620.00              738,620.00           9.99%

Public Service Corporations Tax
Current RE Tax 29,660.63             29,400.00                      35,098.00                  35,098.00                 35,098.00             19.38%
Current PP Tax -                         245.00                           186.00                       186.00                      186.00                  -24.08%
Total Public Service Tax 29,660.63             29,645.00                      35,284.00                  35,284.00                 35,284.00             19.02%

Other Local Taxes
Franchise Tax 157,713.06           150,000.00                    117,485.00               138,000.00              138,000.00           -8.00%
Cigarette Tax 161,289.29           250,000.00                    218,550.00               218,550.00              218,550.00           -12.58%
Transient Occupancy Tax 221,905.56           219,000.00                    140,000.00               226,000.00              192,100.00           -12.28%
Meals Tax-4.25% 1,231,374.84        1,177,731.00                 977,634.00               1,294,597.00           1,100,407.00       -6.57%
Meals Tax-2% 579,470.52           554,226.00                    460,063.00               609,222.00              517,838.00           -6.57%
Sales Tax 357,250.19           360,000.00                    273,000.00               378,000.00              321,300.00           -10.75%
Consumption Tax 47,498.54             50,000.00                      50,000.00                  51,000.00                 51,000.00             2.00%
Utility Tax 192,386.04           200,000.00                    200,000.00               214,000.00              214,000.00           7.00%
Business Licenses 399,685.87           395,000.00                    395,000.00               395,000.00              335,750.00           -15.00%
Business Licenses Penalty 3,156.29               4,000.00                        370.00                       3,000.00                   2,550.00               -36.25%
Business Licenses Interest 288.98                   225.00                           118.00                       300.00                      255.00                  13.33%
Peg Channel Capital Fee 1,447.40               1,920.00                        1,920.00                    1,920.00                   1,920.00               0.00%
Vehicle License 254,331.06           241,000.00                    210,000.00               212,000.00              212,000.00           -12.03%
Total Other Local Taxes 3,607,797.64        3,603,102.00                 3,044,140.00            3,741,589.00           3,305,670.00       -8.25%
 
Licenses, Permits &  Fees
Permits & Other Licenses 25,400.00            20,000.00                      20,000.00                  20,000.00               20,000.00           0.00%

Town of Smithfield
Proposed FY2020-21 Operating Budget 

GENERAL FUND REVENUES
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4/24/2020

2019 2020* 2020 2021 2021* Variance
 Actual Original Budget Amended Requests Proposed %

Town of Smithfield
Proposed FY2020-21 Operating Budget 

GENERAL FUND REVENUES

Inspection Fees-Subdivision 4,650.00               4,200.00                        4,200.00                    7,000.00                   7,000.00               66.67%
Administrative Collection Fees-DMV Stops 13,320.00             10,000.00                      10,000.00                  12,000.00                 12,000.00             20.00%
Refuse and Recycling Collection Fee -                         -                                  -                             350,015.00              350,015.00           100.00%
WC Dog Park Registration 830.00                   1,000.00                        585.00                       795.00                      795.00                  -20.50%
Consultant Review Fees 2,650.00               1,500.00                        1,500.00                    3,000.00                   3,000.00               100.00%
Total Licenses, permits and privilege fees 46,850.00            36,700.00                      36,285.00                  392,810.00             392,810.00         970.33%

Fines & Costs
Restitution 120.00                 -                              -                          -                         -                      0.00%
Fines & Costs 40,236.03             40,000.00                      40,000.00                  43,000.00                 43,000.00             7.50%
Total Fines & Forfeitures 40,356.03            40,000.00                    40,000.00                43,000.00               43,000.00           7.50%

From Use of Money and Property
General Fund Interest 104,673.20           65,000.00                      65,000.00                  75,000.00                 63,750.00             -1.92%
Rentals 73,214.55             72,617.00                      71,667.00                  73,670.00                 61,170.00             -15.76%
Smithfield Center Rentals 190,074.86           180,000.00                    130,000.00               180,000.00              153,000.00           -15.00%
Windsor Castle Revenue (includes Manor House, Park Impact, Vendor) 300.00                   -                                  -                             60,000.00                 51,000.00             100.00%
Smithfield Center Vendor Programs 5,500.00               3,000.00                        -                             -                            -                         -100.00%
WC Manor House Rentals 15,000.00                      -                             -                            -                         -100.00%
Sports Complex Rentals 480.00                   10,000.00                      2,500.00                    35,000.00                 29,750.00             197.50%
Park Impact Fees 20,349.20             20,000.00                      9,060.00                    20,000.00                 17,000.00             -15.00%
Kayak Rentals 11,636.00             10,000.00                      7,775.00                    10,000.00                 8,500.00               -15.00%
Special Events 29,096.40             28,000.00                      14,592.00                  21,000.00                 17,850.00             -36.25%
Fingerprinting Fees 1,290.00               1,500.00                        1,000.00                    1,000.00                   1,000.00               -33.33%
Museum Admissions 7,236.00               9,415.00                        7,061.00                    8,900.00                   7,565.00               -19.65%
Museum Gift Shop Sales 12,448.84             11,700.00                      8,775.00                    13,000.00                 11,050.00             -5.56%
Museum Programs/Lecture Fees 418.00                   1,000.00                        500.00                       600.00                      510.00                  -49.00%
Sale of Equipment/Buildings 16,324.02             -                                  1,664.00                    -                            -                         0.00%
Lease of Land 600.00                   600.00                           600.00                       600.00                      600.00                  0.00%
Total revenue from use of money and property 473,641.07           427,832.00                    320,194.00               498,770.00              422,745.00           -1.19%

Miscellaneous Revenue
Other Revenue 876.25                 1,000.00                        1,000.00                    650.00                    650.00                -35.00%
Total Miscellaneous Revenue 876.25                   1,000.00                        1,000.00                    650.00                      650.00                  -35.00%

From Reserves
WC Preservation Funds 38,000.00                      74,990.83                  -                            -                      -100.00%
Appropriated fund balance for budget 602,368.73          2,240,632.00                 2,398,371.17            791,804.00              725,491.00         -67.62%
Total From Reserves 602,368.73           2,278,632.00                 2,473,362.00            791,804.00              725,491.00           -68.16%
       
Intergovernmental Virginia
Law Enforcement  172,904.00           172,904.00                    172,904.00               172,904.00              172,904.00           0.00%
Police Block Grants 6,480.00               -                                  -                             -                            -                         0.00% 8



4/24/2020

2019 2020* 2020 2021 2021* Variance
 Actual Original Budget Amended Requests Proposed %

Town of Smithfield
Proposed FY2020-21 Operating Budget 

GENERAL FUND REVENUES

Litter Control Grant 3,452.00               -                                  2,727.00                    -                            -                         0.00%
Communications Tax 200,788.11           204,000.00                    186,000.00               186,000.00              186,000.00           -8.82%
Rolling Stock 137.08                   137.00                           154.00                       150.00                      150.00                  9.49%
Rental Tax 6,769.51               5,000.00                        5,000.00                    5,000.00                   5,000.00               0.00%
PPTRA State Revenue 240,794.89           240,795.00                    240,795.00               240,795.00              240,795.00           0.00%
Fire Programs 27,998.00             29,461.00                      29,461.00                  -                            -                         -100.00%
VCA Grant 4,500.00               4,500.00                        4,500.00                    4,500.00                   4,500.00               0.00%
Urban Fund Projects  
              Right turn lane-Joseph W Luter Jr Sports Complex 4,260.65               140,265.00                    137,630.00               -                            -                         -100.00%
              Benns Church/Route 258/Route 10 Bypass intersection 7,290.18               159,264.00                    7,812.00                    162,522.00              162,522.00           2.05%
              Smithfield to Nike Trail Park-Segment 3-Alt Analysis 1,964.47               40,680.00                      -                             23,400.00                 23,400.00             -42.48%

VMRC Grant-boat ramp 626,437.00          -                                  -                             -                         -                      0.00%
DCR Grant #71-17 & 72-17 16,231.25            -                                  -                             -                         -                      0.00%
Total State Revenue 1,320,007.14        997,006.00                    786,983.00               795,271.00              795,271.00           -20.23%

Intergovernmental Federal
Police Federal Grants 41,229.31             -                                  7,020.00                    -                            -                         0.00%
Urban Fund Projects   
              Right turn lane-Joseph W Luter Jr Sports Complex 18,936.22             623,400.00                    611,686.00               -                            -                         -100.00%
              Benns Church/Route 258/Route 10 Bypass intersection 32,400.84             707,840.00                    34,720.00                  722,321.00              722,321.00           2.05%
              Smithfield to Nike Trail Park-Segment 3-Alt Analysis 8,730.99               180,800.00                    -                             104,000.00              104,000.00           -42.48%

Pinewood Heights CDBG Relocation Grant Phase IV 41,000.00             1,000,000.00                 1,000,000.00            272,000.00              272,000.00           -72.80%
Total Federal Revenue 142,297.36           2,512,040.00                 1,653,426.00            1,098,321.00           1,098,321.00       -56.28%

   Other Financing Sources
Other Financing Sources-Capital Lease Acquisition 245,000.00           -                                  -                             59,280.00                 59,280.00             100.00%
Bond Proceeds -                         503,700.00              -                         100.00%
Insurance Recoveries   -                                  7,083.00                    -                         -                      0.00%
Total Other Financing Sources 245,000.00          -                                  7,083.00                    562,980.00             59,280.00           100.00%

   Contributions
CHIP Contributions 4,900.90               13,000.00                      1,500.00                    2,000.00                   2,000.00               -84.62%
Contributions-Public Safety 50.00                     50.00                              50.00                         -                            -                         -100.00%
Contributions-Museum 81,282.97             93,506.00                      93,506.00                  99,604.00                 99,604.00             6.52%
Contribution-Historic Windsor Castle Restoration LLC 538,645.30           100,000.00                    2,906,324.00            -                            -                         -100.00%
Contributions-Public Ball Fields 65,000.00             80,000.00                      80,000.00                  80,000.00                 80,000.00             0.00%
Total Contributions 689,879.17           286,556.00                    3,081,380.00            181,604.00              181,604.00           -36.63%

Total General Fund Revenue 9,706,262.32        13,003,466.00              14,350,040.00          11,054,052.00         9,972,095.00       -23.31%
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2019 2020* 2020 2021 2021* Variance
 Actual Original Budget Amended Requests Proposed %
GENERAL GOVERNMENT EXPENSES
Town Council
Salaries 41,785.00               42,000.00                  42,000.00                    42,000.00                      42,000.00                      0%
FICA 3,250.85                 3,276.00                    3,276.00                      3,276.00                        3,276.00                        0%
Legal Fees 67,392.44               50,000.00                  50,000.00                    50,000.00                      50,000.00                      0%
Election Expense -                         -                              -                                5,000.00                        5,000.00                        100%
Maintenance contracts 11,389.12               1,700.00                    6,000.00                      6,000.00                        6,000.00                        253%
Advertising 24,129.32               30,000.00                  30,000.00                    25,000.00                      25,000.00                      -17%
Professional Services 10,925.00               10,000.00                  70,000.00                    5,000.00                        5,000.00                        -50%
Records Management maint & upgrades 15,959.32               5,000.00                    7,000.00                      7,000.00                        7,000.00                        40%
Insurance 18,150.00               18,145.00                  18,145.00                    19,600.00                      19,600.00                      8%
Supplies 16,865.05               9,000.00                    9,000.00                      12,000.00                      12,000.00                      33%
Travel & Training 18,976.34               8,000.00                    8,000.00                      10,000.00                      10,000.00                      25%
Subscriptions/Memberships 9,905.99                 11,000.00                  11,000.00                    11,000.00                      11,000.00                      0%
Council Approved Items 16,234.75               9,500.00                    9,500.00                      5,000.00                        5,000.00                        -47%
Public Defender Fees 2,760.00                 3,000.00                    3,000.00                      3,000.00                        3,000.00                        0%
Update Town Charter & Code 2,523.00                 5,000.00                    5,000.00                      5,000.00                        5,000.00                        0%
Total Town Council 260,246.18              205,621.00                271,921.00                  208,876.00                    208,876.00                    2%

Town Manager
Salaries 337,457.97             330,421.00                335,655.00                  262,097.00                 259,599.00                 -21%
Salarie-PT -                         17,534.00                  17,534.00                    20,987.00                   20,780.00                   19%
Salaries-OT 3,788.00                    3,788.00                      4,314.00                     4,270.00                     13%
FICA 24,083.82               28,140.00                  28,140.00                    22,992.00                   22,772.00                   -19%
VSRS 19,518.19               20,545.00                  17,411.00                    27,152.00                   26,883.00                   31%
Disability 522.52                    556.00                        556.00                         566.00                        566.00                        2%
Health & Other 56,214.02               59,297.00                  43,926.00                    49,664.00                   49,664.00                   -16%
Pre-Employment Test 2,904.50                   3,500.00                    3,500.00                      3,500.00                        3,500.00                        0%
Employee Recognition -                         15,000.00                  15,000.00                    10,000.00                   10,000.00                   -33%
Professional Services-comp plan study -                         -                              -                                30,000.00                   -                              0%
Shared Services-IT -                         -                              94,500.00                    85,000.00                   85,000.00                   100%
Auto Expense 146.24                    500.00                        500.00                         500.00                        500.00                        0%
Maintenance Contracts 3,179.03                 3,000.00                    3,000.00                      3,200.00                     3,200.00                     7%
Communications 14,423.60               18,000.00                  8,000.00                      8,500.00                     8,500.00                     -53%
Insurance 2,244.08                 2,394.00                    2,394.00                      2,600.00                     2,600.00                     9%
Supplies 2,804.49                 5,000.00                    3,500.00                      3,500.00                     3,500.00                     -30%
Dues & Subscriptions 1,504.03                 5,000.00                    5,000.00                      3,500.00                     3,500.00                     -30%
Computer & technology expenses 8,373.52                 5,000.00                    5,000.00                      5,000.00                     5,000.00                     0%
Travel & Training 5,559.49                 10,000.00                  5,000.00                      8,000.00                     8,000.00                     -20%
Other -                         500.00                        500.00                         500.00                        500.00                        0%

Town of Smithfield
Proposed FY2020-21 Operating Budget 

GENERAL FUND EXPENDITURES
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2019 2020* 2020 2021 2021* Variance
 Actual Original Budget Amended Requests Proposed %

Town of Smithfield
Proposed FY2020-21 Operating Budget 

GENERAL FUND EXPENDITURES

Total Town Manager 478,935.50             528,175.00                592,904.00                  551,572.00                    518,334.00                    -2%

 
Treasurer
Salaries 317,308.05              390,589.00                341,589.00                  394,181.00                    390,303.00                    0%
Salaries-OT  5,220.00                    5,220.00                      7,858.00                        7,780.00                        49%
FICA 23,324.77                 31,668.00                  27,748.00                    32,164.00                      31,847.00                      1%
VSRS 20,370.07                 25,031.00                  21,868.00                    42,140.00                      41,723.00                      67%
Disability 164.88                      517.00                        517.00                         524.00                           524.00                           1%
Health 43,005.98                 55,788.00                  45,264.00                    62,976.00                      62,976.00                      13%
Audit 13,000.00                 13,250.00                  13,250.00                    13,500.00                      13,500.00                      2%
Professional Services -                            15,000.00                  15,000.00                    15,000.00                      15,000.00                      0%
Communications 9,191.52                   11,000.00                  11,000.00                    11,000.00                      11,000.00                      0%
Computer & technology expenses 2,187.46                   7,500.00                    7,500.00                      7,500.00                        7,500.00                        0%
Data Processing 16,704.39               20,000.00                  20,000.00                    20,000.00                      20,000.00                      0%
Service contracts-includes MUNIS 25,808.13               60,000.00                  74,033.00                    73,250.00                      73,250.00                      22%
Insurance 2,247.56                 2,472.00                    2,472.00                      2,670.00                        2,670.00                        8%
Supplies 8,647.24                 19,000.00                  19,000.00                    19,000.00                      19,000.00                      0%
Dues & Subscriptions 583.40                    1,900.00                    1,900.00                      1,000.00                        1,000.00                        -47%
Credit Card Processing 287.26                    600.00                        600.00                         600.00                           600.00                           0%
Cigarette Tax Stamps 3,180.60                 3,404.00                    3,404.00                      3,425.00                        3,425.00                        1%
Travel & Training 50.00                      5,000.00                    5,000.00                      10,775.00                      10,775.00                      116%
Other 50.19                      100.00                        100.00                         100.00                           100.00                           0%
Bank Charges 432.00                    700.00                        700.00                         700.00                           700.00                           0%
Total Treasurer 486,543.50             668,739.00                616,165.00                  718,363.00                 713,673.00                 7%

PUBLIC SAFETY
Police Department
Salaries 1,364,606.36           1,301,211.00             1,301,211.00              1,350,951.00              1,297,368.00                0%
Salaries OT -                            208,224.00                208,224.00                  220,562.00                    218,378.00                    5%
Salaries-Selective Enforcement -                            4,815.00                    4,815.00                      14,895.00                      14,895.00                      209%
Salaries-Special Events -                            18,905.00                  18,905.00                    17,432.00                      17,342.00                      -8%
Clothing Allowance 3,500.00                   -                              -                                3,500.00                        -                                 0%
FICA 100,550.75              122,750.00                122,750.00                  128,308.00                    123,839.00                    1%
VSRS 71,552.43                 83,179.00                  83,179.00                    144,107.00                    138,342.00                    66%
Disability 183.24                      190.00                        190.00                         192.00                           192.00                           1%
Health Insurance 173,630.88              232,434.00                232,434.00                  233,015.00                    220,469.00                    -5%
Uniforms 19,897.25                 24,000.00                  24,000.00                    24,000.00                      24,000.00                      0%
Service Contracts 37,625.29                 40,000.00                  40,000.00                    71,850.00                      59,850.00                      50%
Communications 46,514.18                 50,000.00                  50,000.00                    50,000.00                      50,000.00                      0%
Computer & Technology Expenses 14,297.95                 13,000.00                  13,000.00                    13,000.00                      13,000.00                      0%
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Insurance 47,722.48                 52,500.00                  52,500.00                    52,500.00                      52,500.00                      0%
Ins. - LODA 12,703.86                 16,233.00                  12,704.00                    16,233.00                      16,233.00                      0%
Materials & Supplies 14,206.37                 25,000.00                  25,000.00                    25,000.00                      25,000.00                      0%
Dues & Subscriptions 6,246.82                   9,500.00                    15,000.00                    15,000.00                      15,000.00                      58%
Equipment    12,618.65                 43,000.00                  43,000.00                    112,964.00                    101,369.00                    136%
Radio & Equipment repairs 1,509.00                   2,000.00                    2,000.00                      2,000.00                        2,000.00                        0%
Vehicles & Vehicle Equipment -                            -                              -                                84,000.00                      84,000.00                      100%
Vehicle Maintenance 30,586.06                 40,000.00                  40,000.00                    40,000.00                      40,000.00                      0%
Gas 39,755.87                 41,500.00                  41,500.00                    41,500.00                      41,500.00                      0%
Tires 4,937.29                   5,000.00                    5,000.00                      5,000.00                        5,000.00                        0%
Travel & Training 23,081.62                 30,000.00                  30,000.00                    30,000.00                      30,000.00                      0%
Special Events 219.66                      1,000.00                    1,000.00                      1,000.00                        1,000.00                        0%
Investigation expenses 2,126.63                   3,000.00                    3,000.00                      2,500.00                        2,500.00                        -17%
Other 1,513.77                   2,500.00                    2,500.00                      2,500.00                        2,500.00                        0%
Total Police Department 2,029,586.41          2,370,441.00             2,372,412.00              2,702,509.00                2,596,777.00                10%

Fire Department
Annual Contribution 13,000.00                 15,000.00                  15,000.00                    15,000.00                      15,000.00                      0%
State Pass Thru 27,998.00                 29,461.00                  29,461.00                    -                                 -                                 -100%
Total Fire Department 40,998.00               44,461.00                  44,461.00                    15,000.00                      15,000.00                      -66%

Contributions-Public Safety
E911 Dispatch Center 161,954.95              237,599.00                237,599.00                  320,936.00                    320,936.00                    35%
Total Contributions-Public Safety 161,954.95             237,599.00                237,599.00                  320,936.00                    320,936.00                    35%

PARKS, RECREATION & CULTURAL

Parks & Recreation
Salaries 145,665.41              205,290.00                205,290.00                  207,723.00                    205,680.00                    0%
Salaries-PT (Kayak) -                            -                              -                                7,200.00                        7,200.00                        100%
Salaries-OT -                            6,330.00                    6,330.00                      4,770.00                        4,723.00                        -25%
FICA 10,913.36                 16,933.00                  16,933.00                    17,576.00                      17,408.00                      3%
VSRS 9,434.36                   13,149.00                  13,149.00                    22,197.00                      21,977.00                      67%
Disability 118.35                      480.00                        480.00                         495.00                           495.00                           3%
Health 21,256.72                 54,261.00                  54,261.00                    44,199.00                      44,199.00                      -19%
Uniforms 2,770.93                   3,000.00                    3,000.00                      3,000.00                        3,000.00                        0%
Communications 360.63                    2,000.00                    2,000.00                      2,000.00                     2,000.00                     0%
insurance 4,109.74                 2,838.00                    2,838.00                      5,223.00                     5,223.00                     84%
Advertising 20,615.03               20,500.00                  20,500.00                    -                              -                              -100%
Dues & Subscriptions 531.00                    2,000.00                    2,000.00                      2,000.00                     2,000.00                     0%
Supplies -                         8,000.00                    8,000.00                      -                              -                              -100%
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Computer & Technology 297.72                    1,000.00                    1,000.00                      1,000.00                     1,000.00                     0%
Travel & Training 2,706.54                 3,000.00                    3,000.00                      3,000.00                     3,000.00                     0%
Other 360.00                    500.00                        500.00                         500.00                        500.00                        0%
Total Parks & Recreation 219,139.79             339,281.00                339,281.00                  320,883.00                    318,405.00                    -6%

Smithfield Center
Salaries 145,282.99              115,229.00                115,229.00                  116,365.00                    115,227.00                    0%
Salaries-Part Time -                            39,431.00                  39,431.00                    39,834.00                      39,439.00                      0%
Salaries-OT -                            5,778.00                    5,778.00                      8,785.00                        8,698.00                        51%
FICA 11,007.26                 12,711.00                  12,711.00                    13,199.00                      13,069.00                      3%
VSRS 6,650.05                   7,339.00                    7,339.00                      12,365.00                      12,243.00                      67%
Disability 139.08                      144.00                        144.00                         147.00                           147.00                           2%
Health 21,436.98                 22,182.00                  22,182.00                    22,095.00                      22,095.00                      0%
Contracted Services 15,704.16               18,000.00                  18,000.00                    20,000.00                   20,000.00                   11%
Retail Sales & Use Tax 544.69                    800.00                        800.00                         800.00                        800.00                        0%
Advertising -                         -                              -                                15,000.00                   15,000.00                   100%
Utilities 23,618.73               25,000.00                  25,000.00                    25,000.00                   25,000.00                   0%
Communications 20,960.51               20,000.00                  20,000.00                    20,000.00                   20,000.00                   0%
Computer & technology expenses 1,467.82                 3,000.00                    3,000.00                      5,000.00                     5,000.00                     67%
Insurance 2,615.74                 2,838.00                    5,136.00                      5,550.00                     5,550.00                     96%
Kitchen Supplies 2,186.12                 3,000.00                    3,000.00                      3,000.00                     3,000.00                     0%
Office Supplies/Other Supplies 1,549.93                 4,500.00                    4,500.00                      4,500.00                     4,500.00                     0%
Food Service & Beverage Supplies 8,073.74                 6,000.00                    6,000.00                      6,000.00                     6,000.00                     0%
AV Supplies 750.00                    2,000.00                    -                                -                              -                              -100%
Repairs & Maintenance 40,568.32               29,000.00                  29,000.00                    35,000.00                   35,000.00                   21%
Landscaping 11,250.87               12,000.00                  12,000.00                    4,000.00                     4,000.00                     -67%
Refund event deposits 2,100.00                 7,000.00                    7,000.00                      4,000.00                     4,000.00                     -43%
Credit card processing expense 4,877.23                 5,000.00                    5,000.00                      4,500.00                     4,500.00                     -10%
Total Smithfield Center 320,784.22             340,952.00                341,250.00                  365,140.00                    363,268.00                    7%

Contributions-Parks, Recreation and Cultural
Windsor Castle Restoration 500,000.00              500,000.00                250,000.00                  -                                 -                                 -100%
Farmers Market 3,000.00                   3,000.00                    3,000.00                      3,000.00                        3,000.00                        0%
Isle of Wight Arts League 9,000.00                   9,000.00                    9,000.00                      9,000.00                        9,000.00                        0%
Isle of Wight County-Museum Maintenance 10,951.28                 7,500.00                    11,000.00                    11,000.00                      11,000.00                      47%
Smithfield CHIP program 4,595.62                 6,000.00                    6,000.00                    5,000.00                     5,000.00                     -17%
Friends of the Library 5,230.00                   4,500.00                    4,500.00                      3,600.00                        3,600.00                        -20%
Total Contributions-Park, Recreation and Cultural 532,776.90              530,000.00                283,500.00                  31,600.00                      31,600.00                      -94%

Windsor Castle Park
Salaries 27,152.03                 26,071.00                  26,071.00                    21,814.00                      21,599.00                      -17%
Salaries-OT -                            1,954.00                    1,954.00                      -                                 -                                 -100%
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FICA 2,040.40                   2,242.00                    2,242.00                      1,745.00                        1,728.00                        -23%
VSRS 1,280.94                   1,271.00                    1,271.00                      2,283.00                        2,260.00                        78%
Disability -                            205.00                        205.00                         -                                 -                                 -100%
Health 2,705.78                   2,950.00                    2,950.00                      2,967.00                        2,967.00                        1%
Contracted Services 6,775.00                 7,000.00                    7,000.00                      7,000.00                     7,000.00                     0%
Insurance 9,745.28                 9,214.00                    9,214.00                      9,955.00                     9,955.00                     8%
Grass Cutting 30,087.38               31,000.00                  31,000.00                    5,000.00                     5,000.00                     -84%
Utilities 279.50                    6,000.00                    6,000.00                      2,800.00                     2,800.00                     -53%
Repairs & Maintenance 54,733.79                 40,000.00                  40,000.00                    40,000.00                      40,000.00                      0%
WC Preservation Fund-Equipment/Sinkhole repair -                            38,000.00                  49,337.00                    -                                 -                                 -100%
Total Windsor Castle Park 134,800.10              165,907.00                177,244.00                  93,564.00                      93,309.00                      -44%

Windsor Castle Manor House
Salaries -                            17,056.00                  17,056.00                    34,979.00                      34,632.00                      103%
Salaries-OT -                            -                              -                                1,079.00                        1,068.00                        0%
FICA -                            1,365.00                    1,365.00                      2,885.00                        2,856.00                        109%
VSRS -                            1,100.00                    1,100.00                      3,764.00                        3,726.00                        239%
Disability -                            101.00                        101.00                         209.00                           209.00                           107%
Health -                            6,314.00                    6,314.00                      7,160.00                        7,160.00                        13%
Advertising -                            -                              -                                15,000.00                      15,000.00                      100%
Food Service & Beverage Supplies -                            -                              -                                1,000.00                        1,000.00                        100%
Utilities -                            -                              -                                3,200.00                        3,200.00                        100%
Communications -                            -                              -                                4,000.00                        4,000.00                        100%
Insurance -                            1,072.00                    3,716.00                      5,000.00                        5,000.00                        366%
Office Supplies/Other Supplies -                            -                              -                                1,000.00                        1,000.00                        100%
Computer & Technology -                            -                              -                                1,000.00                        1,000.00                        100%
Repairs & maintenance -                            -                              -                                3,000.00                        3,000.00                        100%
Refund event deposits -                            4,000.00                        4,000.00                        100%
Expenses 1/2 year -                            63,928.00                  63,928.00                    -                                 -                                 -100%
 Total Windsor Castle Manor House -                            90,936.00                  93,580.00                    87,276.00                      86,851.00                      -4%

Luter Sports Complex
Contracted Services 2,804.15                   6,500.00                    20,000.00                    4,000.00                        4,000.00                        -38%
Advertising -                            -                              -                                1,000.00                        1,000.00                        100%
Professional Fees -                            -                              19,100.00                    -                                 -                                 100%
Utilities 10,545.77                 10,000.00                  10,000.00                    10,000.00                      10,000.00                      0%
Communications 2,330.88                   -                              -                                -                                 -                                 0%
Insurance 1,494.00                   8,000.00                    8,000.00                      8,640.00                        8,640.00                        8%
Office Supplies/Other Supplies -                            -                              -                                1,000.00                        1,000.00                        100%
Computer & Technology -                            -                              -                                500.00                           500.00                           100%
Repairs & Maintenance 55,702.54                 40,000.00                  40,000.00                    45,000.00                      45,000.00                      13%
Equipment -                            28,000.00                  28,000.00                    -                                 -                                 -100%
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Supplies-Chemicals -                            5,000.00                    5,000.00                      -                                 -                                 -100%
Total Luter Sports Complex 72,877.34                 97,500.00                  130,100.00                  70,140.00                      70,140.00                      -28%

Museum
Salaries 129,649.45             113,585.00                113,585.00                  114,689.00                 113,586.00                 0%
Salaries-Part Time 22,485.00                  22,485.00                    28,456.00                   28,202.00                   25%
FICA 9,916.40                 10,810.00                  10,810.00                    11,452.00                   11,343.00                   5%
VSRS 6,978.60                 7,190.00                    7,190.00                      12,112.00                   11,992.00                   67%
Health 6,905.64                 7,185.00                    7,185.00                      7,161.00                     7,161.00                     0%
Operating expenses
    Contracted services 2,976.89                 3,400.00                    3,400.00                      3,400.00                        3,400.00                        0%
   Communications 551.46                    725.00                        725.00                         725.00                           725.00                           0%
    Computer and Technology 142.24                    540.00                        540.00                         540.00                           540.00                           0%
    Insurance 80.84                      2,018.00                    2,018.00                      2,018.00                        2,018.00                        0%
   Supplies 8,481.57                 7,000.00                    7,000.00                      7,000.00                        7,000.00                        0%
    Advertisinig 39.99                      700.00                        700.00                         700.00                           700.00                           0%
    Travel/Training 94.08                      200.00                        200.00                         200.00                           200.00                           0%
    Dues & Subscriptions 204.00                    800.00                        800.00                         800.00                           800.00                           0%
Gift Shop-to be funded by gift shop proceeds
  Gift Shop expenses 11,960.78                 6,000.00                    6,000.00                      6,000.00                        6,000.00                        0%
   Sales & Use Tax 314.62                    775.00                        775.00                         775.00                           775.00                           0%
  Credit card processing fees 596.72                    800.00                        800.00                         800.00                           800.00                           0%
Total Museum 178,893.28              184,213.00                184,213.00                  196,828.00                    195,242.00                    6%

Other Parks & Recreation
Jersey Park Playground 151.67                      -                              3,942.00                      2,000.00                        2,000.00                        100%
Pinewood Playground 153.82                      -                              -                                -                                 -                                 0%
Clontz Park (maintenance & utilities) 1,694.40                   2,000.00                    6,610.00                      3,000.00                        3,000.00                        50%
Waterworks Dam -professional fees 308.00                      -                              10,000.00                    46,250.00                      46,250.00                      100%
Waterworks Lake (park area) -                            250.00                        250.00                         -                                 -                                 -100%
Haydens Lane Maintenance 1,000.00                    1,000.00                      1,000.00                        1,000.00                        0%
Veterans War Memorial 2,576.86                   2,500.00                    2,500.00                      3,000.00                        3,000.00                        20%
Litter Control Grant 827.79                      -                              2,727.00                      -                                 -                                 0%
Fireworks -                            2,000.00                    2,000.00                      2,000.00                        2,000.00                        0%
Total Other Parks & Recreation 5,712.54                   7,750.00                    29,029.00                    57,250.00                      57,250.00                      639%

COMMUNITY DEVELOPMENT
Project Expenditures
  Pinewood Heights-Phase II 2,611.00                   -                              -                                28,000.00                      28,000.00                      100%
  Pinewood Heights-Phase III 196,209.63              -                              -                                -                                 -                                 0%
  Pinewood Heights Phase IV 64,323.03                 2,205,807.00             2,205,807.00              938,862.00                    938,862.00                    -57%
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Total Pinewood Heights-All Phases 263,143.66              2,205,807.00             2,205,807.00              966,862.00                    966,862.00                    -56%

Contributions-Community Development
Old Courthouse Contribution 4,400.00                   4,400.00                    4,400.00                      5,500.00                        4,400.00                        0%
Chamber of Commerce 6,000.00                 6,000.00                    6,000.00                    6,000.00                     6,000.00                     0%
Christian Outreach 12,650.00               12,650.00                  12,650.00                  25,000.00                   12,650.00                   0%
Genieve Shelter 7,920.00                 7,920.00                    7,920.00                    10,500.00                   7,920.00                     0%
Rotary Club -                         -                              -                            1,000.00                     -                              0%
TRIAD 1,650.00                 1,650.00                    1,650.00                    1,650.00                     1,650.00                     0%
Tourism Bureau 256,171.50             273,722.00                273,722.00                  273,543.00                    273,543.00                    0%
Western Tidewater Free Clinic 40,700.00               40,560.00                  40,560.00                    45,800.00                      40,560.00                      0%
YMCA Projects 50,000.00               50,000.00                  50,000.00                  50,000.00                   50,000.00                   0%
Total Contributions-Community Development 379,491.50              396,902.00                396,902.00                  418,993.00                    396,723.00                    0%

PUBLIC WORKS  
Planning, Engineering & Public Works
Salaries 203,403.62              252,832.00                252,832.00                  305,991.00                    274,537.00                    9%
Salaries-OT -                            11,778.00                  11,778.00                    -                                 -                                 -100%
Salaries-Special Events -                            7,985.00                    7,985.00                      -                                 -                                 -100%
FICA 15,275.49                 21,812.00                  21,812.00                    24,480.00                      21,963.00                      1%
VSRS 11,971.36                 16,587.00                  16,587.00                    31,125.00                      27,748.00                      67%
Disability 2,292.19                   2,446.00                    2,446.00                      3,242.00                        3,242.00                        33%
Health 25,154.50                 41,850.00                  41,850.00                    38,816.00                      30,035.00                      -28%
Uniforms 903.44                      2,500.00                    2,500.00                      2,500.00                        2,500.00                        0%
Storm Maintenance 512.81                      -                              -                                -                                 -                                 0%
Professional Services -                            50,000.00                  -                                100,000.00                    50,000.00                      0%
Shared Services-IOW Inspection Services -                            -                              -                                103,557.00                    103,557.00                    100%
Contractual 6,662.61                   8,125.00                    8,125.00                      8,125.00                        8,125.00                        0%
GIS 414.68                      800.00                        800.00                         800.00                           800.00                           0%
Site Plan Review 2,602.50                 3,000.00                    3,000.00                      3,000.00                     3,000.00                     0%
Recycling 133,370.12              137,090.00                137,090.00                  137,090.00                    137,090.00                    0%
Trash Collection 217,432.33              224,580.00                224,580.00                  224,580.00                    224,580.00                    0%
Street Lights 1,216.82                   2,500.00                    2,500.00                      2,500.00                        2,500.00                        0%
Communications 10,118.71                 12,000.00                  12,000.00                    12,000.00                      12,000.00                      0%
Safety Meetings/Safety Expenses 1,086.59                   6,000.00                    2,000.00                      2,000.00                        2,000.00                        -67%
Insurance 7,897.20                   8,690.00                    8,690.00                      9,390.00                        9,390.00                        8%
Materials & Supplies 2,134.06                   6,000.00                    6,000.00                      6,000.00                        6,000.00                        0%
Accreditation 1,216.81                   1,250.00                    1,250.00                      1,250.00                        1,250.00                        0%
Repairs & Maintenance 7,522.20                   9,000.00                    9,000.00                      15,000.00                      15,000.00                      67%
Gas 7,160.76                   7,500.00                    7,500.00                      7,500.00                        7,500.00                        0%
Travel & Training 2,593.31                   6,000.00                    6,000.00                      6,000.00                        6,000.00                        0%
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Hampton Roads Planning District Commission 10,019.00                 10,089.00                  10,708.00                    11,000.00                      11,000.00                      9%
Dues & Subscriptions 1,445.67                   2,700.00                    2,700.00                      2,700.00                        2,700.00                        0%
Other 7,173.63                   2,000.00                    2,000.00                      2,000.00                        2,000.00                        0%
Total Public Works 679,580.41              855,114.00                801,733.00                  1,060,646.00                964,517.00                    13%

PUBLIC BUILDINGS
Public Buildings
Salaries-Part Time 28,269.35                 41,720.00                  31,720.00                    32,051.00                      31,734.00                      -24%
FICA 2,182.05                   3,340.00                    2,540.00                      2,565.00                        2,539.00                        -24%
Contractual 16,342.52                 23,500.00                  23,500.00                    23,500.00                      23,500.00                      0%
Computer & Technology -                            -                              17,281.00                    25,000.00                      25,000.00                      100%
Communications 1,736.28                   3,000.00                    3,000.00                      2,200.00                        2,200.00                        -27%
Utilities 45,874.07                 46,000.00                  46,000.00                    46,000.00                      46,000.00                      0%
Insurance 9,877.88                   9,800.00                    9,800.00                      10,584.00                      10,584.00                      8%
Materials & Supplies 2,374.43                   6,000.00                    6,000.00                      2,500.00                        2,500.00                        -58%
Repairs & Maintenance 40,009.44                 70,867.00                  70,867.00                    65,000.00                      65,000.00                      -8%
Other 92.04                        500.00                        500.00                         500.00                           500.00                           0%

Total Public Buildings 146,758.06 204,727.00 211,208.00 209,900.00                    209,557.00 2%

OPERATING/CAPITAL RESERVE (CONTINGENCY)

  Transfers to Operating Reserves-contingency -                         50,000.00                  50,000.00                  50,000.00                   85,761.00                   72%
Total Transfers To Reserves 50,000.00                  50,000.00                    50,000.00                      85,761.00                      72%

NON DEPARTMENTAL
Tax Relief for the Elderly/Veterans 37,105.52               27,300.00                  48,255.00                  48,255.00                   48,255.00                   77%
Total Tax Relief for the Elderly/Veterans 37,105.52                 27,300.00                  48,255.00                    48,255.00                      48,255.00                      77%

DEBT SERVICE
Debt Service
Principal Retirement
    Building Acquisition-Principal 489,552.50              -                              -                                -                                 -                                 0%
    Police Evidence Building 53,618.13                 55,270.00                  55,270.00                    56,980.00                      56,980.00                      3%
    New Debt-Multiple projects 272,651.61              278,310.00                278,310.00                  283,645.00                    283,645.00                    2%
    Public Safety Radio System 47,499.00                 48,235.00                  48,235.00                    49,031.00                      49,031.00                      2%
    3 year Phase in Fire Alarm System 9,150.00                   9,150.00                    9,150.00                      -                                 -                                 -100%
    Capital Lease- Ball Field Equipment 6,872.48                   7,182.00                    7,182.00                      3,720.00                        3,720.00                        -48%
    Additional Bond Proceeds Debt 50,000.00                      -                                 100%
    5 year financing-Tasers 10,320.00                   10,320.00                   100%
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2019 2020* 2020 2021 2021* Variance
 Actual Original Budget Amended Requests Proposed %

Town of Smithfield
Proposed FY2020-21 Operating Budget 

GENERAL FUND EXPENDITURES

Interest and fiscal charges
    Building Acquisition-Interest 14,016.55               -                              -                               -                              -                              0%
    Police Evidence Building 7,739.43                   6,000.00                    6,000.00                      4,300.00                        4,300.00                        -28%
    New Debt-Multiple projects 83,412.04                 77,060.00                  77,060.00                    71,725.00                      71,725.00                      -7%
    Public Safety Radio System 2,501.00                   3,220.00                    3,220.00                      2,425.00                        2,425.00                        -25%
    Capital Lease- Ball Field Equipment 645.08                      344.00                        344.00                         50.00                             50.00                             -85%
Total Debt Service 987,657.82              484,771.00                484,771.00                  532,196.00                    482,196.00                    -1%

Total General Fund Operating Expenses 7,416,985.68           10,036,196.00           9,912,335.00              9,026,789.00                8,743,532.00                -13%
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2019 2020* 2020 2021 2021* Variance
 Actual Original Budget Amended Requests Proposed %
GENERAL GOVERNMENT EXPENSES
Treasurer 41,824.39                 66,850.00                51,870.00                     135,720.00              135,720.00                    103%

PUBLIC SAFETY
Police Department 365,639.26                 66,000.00                66,000.00                     -                            -                                  -100%

PARKS, RECREATION & CULTURAL
Parks & Recreation-Administration -                            26,000.00                28,572.00                     -                         -                              -100%
Smithfield Center 19,829.33                 26,000.00                17,884.00                     75,000.00               -                              -100%
Windsor Castle Park 347,017.90                 -                            1,248,986.00                -                         -                                  0%
Windsor Castle Park Manor House -                               -                            1,458,496.00                -                         -                                  0%
Luter Sports Complex 238,050.37                 25,000.00                19,100.00                     60,000.00                -                                  -100%
Waterworks Dam 32,826.95                   315,000.00              -                                 -                            -                                  -100%
Jersey Park 12,395.00                   -                            -                                 -                            -                                  0%
Clontz Park 1,033,386.87              -                            68,761.00                     -                            -                                  0%
 Total Parks & Recreation 1,683,506.42              392,000.00              2,841,799.00                135,000.00              -                                  -100%

COMMUNITY DEVELOPMENT
Pinewood Heights CDBG Project 36,000.00                   204,000.00              204,000.00                   60,000.00                60,000.00                      -71%

PUBLIC WORKS  
Planning, Engineering & Public Works 155,960.57                 2,178,420.00           828,898.00                   1,132,843.00           1,032,843.00                 -53%

PUBLIC BUILDINGS
Public Buildings 6,346.00                      60,000.00                445,138.00                   563,700.00              -                                  -100%
Capital Expenditures

Total General Fund Capital Expenses 2,289,276.64              2,967,270.00           4,437,705.00                2,027,263.00           1,228,563.00                 -59%

GENERAL FUND 
Proposed FY2020-21 CAPITAL BUDGET
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Treasurer
MUNIS Software Conversion 135,720.00$                     

Community Development
Pinewood Heights CDBG Project 60,000.00$                        
 (land value for remaining 5 lots)

Planning, Engineering & Public Works
Intersection Improvements at Rt10/S Church/Rt 258 902,843.00$                     
Nike Park Recreational Trail multi-year project 130,000.00$                     

TOTAL GENERAL FUND CAPITAL 2020 1,228,563.00$                   

TOWN OF SMITHFIELD
GENERAL FUND CAPITAL  2021 DETAIL
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2019 2020 2020 2021 2021 Variance
 Actual Original Budget Amended Requests Proposed %

HIGHWAY REVENUES
Interest Income 277.50                    250.00                            250.00                          250.00                      250.00                    0.00%
Revenue - Commwlth of VA 1,243,925.24          1,243,925.00                 1,247,245.00                1,247,245.00           1,247,245.00           0.27%
Carryforward from prior year 91,738.54               
Total Highway Fund Revenue 1,335,941.28           1,244,175.00                 1,247,495.00                1,247,495.00           1,247,495.00            0.27%
 

 2019 2020 2020 2021 2021 Variance
Actual Original Budget Amended Requests Proposed %

HIGHWAY EXPENSES
Salaries 295,840.61             263,294.00                    263,294.00                   297,985.00              290,987.00             10.52%
Salaries-OT 17,595.00                      17,595.00                     -                            -                          -100.00%
FICA 22,040.09               22,472.00                      22,472.00                     23,839.00                 23,279.00               3.59%
VSRS 17,857.03               17,830.00                      17,830.00                     32,176.00                 31,418.00               76.21%
Health 45,832.01               44,318.00                      44,318.00                     42,374.00                 41,119.00               -7.22%
Uniforms 2,175.82                 3,500.00                         3,500.00                       3,500.00                   3,500.00                 0.00%
Professional services 5,361.75                 -                                  5,000.00                       5,000.00                   5,000.00                 100.00%
Grass 15,522.70               20,000.00                      20,000.00                     20,000.00                 20,000.00               0.00%
Maintenance 747,313.94             697,252.00                    689,572.00                   671,207.00              668,930.00             -4.06%
Street Lights 127,467.96             117,000.00                    117,000.00                   117,000.00              128,000.00             9.40%
Insurance 9,610.88                 10,572.00                      10,572.00                     10,572.00                 11,420.00               8.02%
VAC Truck Repairs 2,228.80                 2,500.00                         2,500.00                       2,500.00                   2,500.00                 0.00%
Truck Operations 11,550.01               12,000.00                      12,000.00                     12,000.00                 12,000.00               0.00%
Vehicle Maintenance 2,851.17                 -                                  6,000.00                       6,000.00                   6,000.00                 100.00%
Stormwater Management Program (regional) 3,116.00                 3,342.00                         3,342.00                       3,342.00                   3,342.00                 0.00%
Capital Expenditures 27,172.51               12,500.00                      12,500.00                     -                            -                          -100.00%
Total Highway Fund Expense 1,335,941.28           1,244,175.00                 1,247,495.00                1,247,495.00           1,247,495.00            0.27%

Town of Smithfield
Proposed FY2021 Operating Budget

HIGHWAY FUND
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2019 2020 2020 2021 2021 Variance
 Actual Original Budget Amended Requests Proposed %

 
SEWER REVENUES
Sewer Charges 662,514.23                 677,664.00                 696,000.00                      707,401.00               707,401.00                   4%
Sewer Compliance Fee 395,814.65                 393,031.00                 393,031.00                      401,112.00               401,112.00                   2%
Miscellaneous Revenue -                              500.00                         500.00                             -                           -                               -100%
Connection fees 100,410.04                 71,100.00                   71,100.00                        71,100.00                   71,100.00                       0%
  Pro-rata Share Fees 40,000.00                   -                               -                                    -                           -                               0%
  Insurance Recoveries 10,890.10                   -                               24,227.00                        -                           -                               0%
  Availability Fees 269,579.80                 185,400.00                 185,400.00                      185,400.00                185,400.00                     0%
  Interest Revenue 16,547.38                   9,000.00                      9,000.00                          11,500.00                 11,500.00                    28%
Bond Financing -                              600,000.00               600,000.00                   100%
 Appropriated fund balance for budget 22,585.09                   537,735.00                 519,399.00                      161,641.00               2,312.00                      -100%

 
Total Sewer Revenue 1,518,341.29 1,874,430.00 1,898,657.00 2,138,154.00 1,978,825.00 6%

 

2019 2020 2020 2021 2021 Variance
 Actual Original Budget Amended Requests Proposed %

SEWER EXPENSES
Salaries 232,418.24                 304,444.00                 304,444.00                      279,754.00               272,933.00                   -10%
Salaries-OT 22,168.00                   22,168.00                        -100%
FICA 17,313.20                   26,130.00                   26,130.00                        22,381.00                 21,835.00                    -16%
VSRS 13,539.95                   18,830.00                   18,830.00                        27,069.00                 26,362.00                    40%
Health 31,180.86                   57,295.00                   57,295.00                        45,679.00                 44,424.00                    -22%
Uniforms 2,458.42                     2,500.00                      2,500.00                          2,700.00                  2,700.00                      8%
Audit 6,500.00                     6,625.00                      6,625.00                          6,750.00                  6,750.00                      2%
Legal 8,402.94                     6,000.00                      10,000.00                        10,000.00                 10,000.00                    67%
Accreditation 1,045.68                     100.00                         100.00                             100.00                     100.00                         0%
HRPDC sewer programs 838.00                        835.00                         835.00                             920.00                     920.00                         10%
Professional Fees 10,315.00                   25,000.00                   25,000.00                        25,000.00                 25,000.00                    0%
Maintenance & Repairs 84,583.53                   95,000.00                   113,727.00                      95,000.00                   95,000.00                       0%
Storm Maintenance 3,140.00                     -                               -                                    -                           -                               0%
VAC Truck Repairs & Maintenance 6,197.30                     7,500.00                      7,500.00                          7,500.00                  7,500.00                      0%
Data Processing 12,528.35                   15,000.00                   15,000.00                        15,000.00                 15,000.00                    0%
Dues & Subscriptions 166.17                        150.00                         150.00                             200.00                     200.00                         33%
Utilities 43,100.61                   45,000.00                   45,000.00                        45,000.00                 45,000.00                    0%
SCADA Expenses 4,330.88                     6,000.00                      6,000.00                          6,000.00                  6,000.00                      0%
Communications 10,434.12                   12,000.00                   12,000.00                        12,000.00                 12,000.00                    0%

TOWN OF SMITHFIELD

SEWER FUND
Proposed FY2021 Operating Budget
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2019 2020 2020 2021 2021 Variance
 Actual Original Budget Amended Requests Proposed %

TOWN OF SMITHFIELD

SEWER FUND
Proposed FY2021 Operating Budget

Insurance 14,385.28                   15,825.00                   15,825.00                        17,100.00                 17,100.00                    8%
Materials & Supplies 30,240.35                   50,000.00                   50,000.00                        50,000.00                 50,000.00                    0%
Pump Replacement & Conditioning -                              85,000.00                   85,000.00                        150,000.00               150,000.00                   76%
Truck Operations (fuel) 7,755.39                     9,000.00                      9,000.00                          9,000.00                  9,000.00                      0%
Vehicle Maintenance 2,816.93                     2,500.00                      4,000.00                          3,000.00                  3,000.00                      20%
Travel & Training 84.31                          3,000.00                      3,000.00                          3,500.00                  3,500.00                      17%
Contractual 3,413.39                     3,500.00                      3,500.00                          3,500.00                  3,500.00                      0%
Bank charges 30.00                          -                               -                                    30.00                       30.00                           100%
Miscellaneous 1,069.11                     1,200.00                      1,200.00                          1,200.00                  1,200.00                      0%
Depreciation Expense 366,443.27                 375,000.00                 375,000.00                      395,000.00               395,000.00                   5%
Transfers to Operating Reserves -                              -                               -                                    -                               100%
Debt Service 107,649.23                 106,328.00                 106,328.00                      154,771.00               154,771.00                   46%
Capital Expenditures 495,960.78                 572,500.00                 572,500.00                      750,000.00               600,000.00                   5%

Total Sewer Expenditures 1,518,341.29                1,874,430.00              1,898,657.00                  2,138,154.00             1,978,825.00                  6%
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2019 2020 2020 2021 2021 Variance
 Actual Original Budget Amended Requests Proposed %

 
WATER REVENUES
Water Sales 1,401,448.42            1,411,037.00              1,479,000.00             1,503,725.00        1,503,725.00          7%
Debt Service Revenue 252,179.42               251,055.00                 251,055.00                256,000.00           256,000.00             2%
Miscellaneous 6,055.08                   5,000.00                     5,000.00                     -                        -                          -100%
Connection fees 38,980.00                 29,700.00                   29,700.00                   29,700.00             29,700.00               0%
Application Fees 10,022.00                 9,720.00                     9,720.00                     10,000.00             10,000.00               3%
  Pro-Rata Share Fees 40,000.00                 -                               -                              -                        -                          0%
  Availability Fees 173,320.08               122,400.00                 122,400.00                122,400.00           122,400.00             0%
  Interest Revenue 42,460.83                 20,000.00                   20,000.00                   35,000.00             35,000.00               75%
Contributions from IOW -                            87,500.00                   87,500.00                   -                        -                          -100%
Bond Financing -                            1,000,000.00        1,000,000.00          100%
 Appropriated fund balance for budget-reserves -                            487,499.00                 599,815.00                724,611.00           697,567.00             43%

Total Water Revenues 1,964,465.83              2,423,911.00              2,604,190.00             3,681,436.00         3,654,392.00            51%

 2019 2020 2020 2021 2021 Variance
Actual Original Budget Amended Requests Proposed %

WATER EXPENSES
Salaries 406,199.73                 422,828.00                 422,828.00                428,453.00             420,160.00               -1%
Salaries-OT 65,622.00                   65,622.00                   -100%
FICA 29,981.20                   39,080.00                   39,080.00                   34,277.00               33,614.00                 -14%
VSRS 21,668.08                   26,470.00                   26,470.00                   39,830.00               38,997.00                 47%
Health 57,697.44                   79,525.00                   79,525.00                   67,465.00               66,210.00                 -17%
Uniforms 3,042.19                     2,500.00                     2,500.00                     3,150.00                 3,150.00                   26%
Contractual 7,278.38                     13,500.00                   13,500.00                   13,500.00               13,500.00                 0%
Audit 6,500.00                     6,625.00                     6,625.00                     6,750.00                 6,750.00                   2%
Legal 8,334.19                     6,400.00                     6,400.00                     10,000.00               10,000.00                 56%
Storm Maintenance 370.00                         -                               -                              -                           -                             0%
Accreditation 1,045.68                     100.00                         100.00                        100.00                    100.00                      0%
Maintenance & Repairs 9,462.18                     20,000.00                   10,000.00                   37,000.00               37,000.00                 85%
Water Tank Maintenance 570.00                         10,000.00                   10,000.00                   633,000.00             633,000.00               6230%
Professional Services 6,347.58                     25,000.00                   25,000.00                   25,000.00               25,000.00                 0%
Regional Water Supply Study 4,458.00                     4,000.00                     4,000.00                     4,400.00                 4,400.00                   10%
Data Processing 12,528.35                   15,000.00                   15,000.00                   15,000.00               15,000.00                 0%
Utilities 2,801.94                     2,500.00                     2,500.00                     3,000.00                 3,000.00                   20%
Communications 10,953.22                   11,500.00                   11,500.00                   11,500.00               11,500.00                 0%
Insurance 28,300.04                   31,130.00                   31,130.00                   33,623.00               33,623.00                 8%
Materials & Supplies 64,872.16                   80,000.00                   80,000.00                   127,500.00             127,500.00               59%
Truck Operations 15,694.57                   16,000.00                   16,000.00                   16,000.00               16,000.00                 0%

TOWN OF SMITHFIELD

WATER FUND
Proposed FY2021 Operating Budget
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2019 2020 2020 2021 2021 Variance
 Actual Original Budget Amended Requests Proposed %

TOWN OF SMITHFIELD

WATER FUND
Proposed FY2021 Operating Budget

Vehicle Maintenance 2,623.51                     3,000.00                     3,000.00                     3,000.00                 3,000.00                   0%
Contribution-Well Nests -                               -                               143,479.00                -                           -                             0%
Dues & Subscriptions 877.59                         1,200.00                     1,200.00                     1,200.00                 1,200.00                   0%
Bank service charges-credit card fees 1,211.02                     1,200.00                     1,200.00                     1,200.00                 1,200.00                   0%
Travel and Training 3,408.55                     5,000.00                     5,000.00                     5,000.00                 5,000.00                   0%
Miscellaneous 10,353.54                   15,000.00                   15,000.00                   15,000.00               15,000.00                 0%
RO Annual costs  
   Power 100,157.34                 104,000.00                 110,000.00                110,000.00             110,000.00               6%
   Contract Services 801.00                         -                               3,000.00                     10,000.00               10,000.00                 100%
   Chemicals 68,800.52                   65,000.00                   81,000.00                   81,000.00               65,000.00                 0%
   HRSD 258,402.60                 280,300.00                 298,000.00                324,000.00             324,000.00               16%
   Supplies 23,568.75                   25,000.00                   25,000.00                   25,000.00               25,000.00                 0%
   Communication 9,218.61                     9,200.00                     9,200.00                     9,300.00                 9,300.00                   1%
   Travel and training 1,020.30                     4,000.00                     4,000.00                     4,000.00                 4,000.00                   0%
   Dues & Subscriptions 1,542.20                     500.00                         1,600.00                     1,600.00                 1,600.00                   220%
   RO Server -                               10,000.00                   10,000.00                   -                           -                             -100%
   Maintenance and Repairs 24,751.05                 66,500.00                   66,500.00                   66,500.00               66,500.00                 0%
   Vehicle Maintenance 1,268.34                   -                               3,000.00                     3,000.00                 3,000.00                   100%
Depreciation Expense 353,579.61               380,000.00                 380,000.00                395,000.00             395,000.00               4%
Transfers to Operating Reserves 65,202.02                 -                               -                              -                           -                             0%
Debt Service 286,543.35               288,731.00                 288,731.00                342,088.00             342,088.00               18%
Capital Expenditures 53,031.00                 287,500.00                 287,500.00                775,000.00             775,000.00               170%

Total Water Expenditures 1,964,465.83              2,423,911.00              2,604,190.00             3,681,436.00         3,654,392.00            51%
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SEWER
Sewer Line Replacement-Grace Street 600,000.00$      

WATER
Water Main Replacement - Grace Street 600,000.00$      
Water Main Repair-Cypress Creek Bridge 50,000.00$        
Truck with Crane Lift body 75,000.00$        
PLC and Equipment-RO Plant 50,000.00$        
Storage Tank - maintenance & repairs-Church Street 633,000.00$      *
  Total Water Capital 1,408,000.00$   

TOTAL UTILITY CAPITAL 2020 2,008,000.00$   

*Storage tank maintenance is not shown as capital on the financial statement, but it is included in the CIP.

                            

TOWN OF SMITHFIELD
UTILITY FUNDS CAPITAL  2020 DETAIL
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FY21 FY22 FY23 FY24 FY25
Water Fund
Storage Tank - Maintenance and Repairs - Church St 633,000$               
Storage Tank - Maintenance and Repairs - Wilson Rd 392,000$               
Storage Tank - Maintenance and Repairs - Battery Park Rd 418,500$               
Water Main Replacement - Grace Street 600,000$               
Water Main Replacement - Pagan Point 245,000$               
Water Main Replacement - Sykes Ct 75,000$                 
Water Main Replacement - Food Lion (tree line) 60,000$                 
Water Main Repair- Cypress Creek Bridge 50,000$                 
Water Main Replacement - Main Street - 300 block 375,000$               
Truck with Crane Lift Body 75,000$                 
PLC and Equipment - RO Plant 50,000$                 

TOTAL FOR WATER 1,408,000$            637,000$               793,500$               135,000$               -$                        

Sewer Fund
Bypass Pump - 3 locations 150,000.00$          150,000.00$          150,000.00$          
Sewer Line Replacement - Grace Street 600,000.00$          
Vac Truck Replacement 450,000.00$          
Main St Sewer Replacement - 300 block 175,000.00$          

TOTAL FOR  SEWER 600,000.00$          600,000.00$          325,000.00$          150,000.00$          -$                        

TOWN OF SMITHFIELD CAPITAL IMPROVEMENT PROGRAM EXPENDITURES
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FY21 FY22 FY23 FY24 FY25

Parks & Recreation: General Fund
Clontz Park - Gazebo & Boards Replacement 100,000$                
Sports Complex Improvements -Concessions, Bathrooms, Lighting 230,000$                
Windsor Castle Walking Trails-moved to current year to match tax credits
Maintenance Facility - Parks 60,000$                  

TOTAL FOR P&R -$                         60,000$                  -$                         -$                         330,000$                

Public Works: General Fund
Smithfield Lake Dam 250,000$                
Smithfield Center S Church St. Aprons 75,000$                  
Smithfield Times Building Renovation -$                         503,700$                
Great Springs Road Drainage Improvements 476,000$                
Nike Park Recreational Trail 130,000$                500,000$                700,000$                1,000,000$            
Intersection Improvements at Rt 10/S Church/Rt 258 902,843$                
Building Repairs - 315 Main St 60,000$                  
Snow Removal Tractor 100,000$                
Excavator 65,000$                  
Parking Lot Repairs-Behind Attorney W Crook building 60,000$                  

TOTAL FOR   PW 1,032,843.00$       1,774,700.00$       1,015,000.00$       1,000,000.00$       -$                         

TOTAL FOR ALL FUND BY FY 3,040,843.00$       3,071,700.00$       2,133,500.00$       1,285,000.00$       330,000.00$          

*Did not show Pinewood or MUNIS conversion in 2021

TOWN OF SMITHFIELD CAPITAL IMPROVEMENT PROGRAM EXPENDITURES
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FY21 FY22 FY23 FY24 FY25 TOTAL

GENERAL FUND:
Prior Year General Fund 20,600.00$            100,000.00$          65,000.00$            185,600.00$          
Federal/State Grants 1,012,243.00$      100,115.00$          -$                        1,112,358.00$      
Bond/Note Proceeds/Capital Lease -$                        1,634,585.00$     950,000.00$          1,000,000.00$      3,584,585.00$       
 -$                        

TOTAL GENERAL FUND: 1,032,843.00        1,834,700.00        1,015,000.00        1,000,000.00        -                          4,882,543.00        

WATER:
Availability Fees 122,400.00$          125,120.00$          127,840.00$          130,560.00$          505,920.00$        
Unrestricted Cash Reserves 285,600.00$          4,440.00$              290,040.00$        
Bonds 1,000,000.00$      511,880.00$          665,660.00$          2,177,540.00$     

TOTAL WATER: 1,408,000.00$      637,000.00$          793,500.00$          135,000.00$          -                          2,973,500.00        

SEWER:
Availability Fees -$                        189,520.00$          175,000.00$          -$                        364,520.00$        
Unrestricted Cash Reserves -$                        260,480.00$          260,480.00$        
Restricted Cash Reserves-Sewer Compliance -$                        150,000.00$          150,000.00$          150,000.00$          450,000.00$        
Bonds 600,000.00$          600,000.00$        

TOTAL SEWER: 600,000.00$          600,000.00$          325,000.00$          150,000.00$          -                          1,675,000.00        

HIGHWAY:

TOTAL HIGHWAY: -                          -                          -                          -                          -                          -                          

GRAND TOTAL 3,040,843.00$      3,071,700.00$      2,133,500.00$      1,285,000.00$      -                       9,531,043.00       

TOWN OF SMITHFIELD
CAPITAL IMPROVEMENT PROGRAM REVENUE
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TOWN OF SMITHFIELD

TASK ORDER No. X

DRAFT - Smithfield to Nike Park Trail – Segment 3 Preliminary Design Task

April 8, 2020

Project Title: Smithfield to Nike Park Trail – Segment 3 Preliminary Design of Alternatives along Both Sides
of John Rolfe Drive

Background and Project Description:

Kimley-Horn has provided the Town of Smithfield with a report detailing the alternatives analysis
performed  for  Segment  3  of  the  Smithfield  to  Nike  Park  trail  project.  Kimley-Horn  evaluated  multiple
alternatives between Battery Park Road and Downtown Smithfield. Based on an alignment chosen by the
Town  along  John  Rolfe  Drive  and  Lumar  Road,  Kimley-Horn  will  develop  a  preliminary  design  of  the
proposed improvements consisting of survey, horizontal improvements, grading improvements, drainage
improvements, and developing right-of-way and easement needs along both sides of the project corridor.
The preliminary design will provide the Town with a defined project and project costs, consisting of both
construction costs, right-of-way costs, and utility relocation costs.

Before proceeding with the preliminary design of the preferred alternative, Kimley-Horn will develop
preliminary horizontal geometry for shared use path improvements on both sides of John Rolfe Drive.
Kimley-Horn will evaluate impacts to the proposed project, design criteria considerations, and estimated
project costs for alternate on both the west side and east side of the road. This additional planning level
information will support the Town in selecting the preferred alternative.

Once a preferred alternative is selected, Kimley-Horn will proceed with the development of preliminary
design improvements. The scope of services for the preliminary design consists of the following:

· Topographic Survey consisting of base mapping, vertical information, right-of-way and
easements, and property line/property owner information along the project corridor

· Preliminary Environmental Due Diligence
· Utility Coordination with Public and Franchise Utility Owners

o Identify Potential Conflicts with Existing Utilities
o Coordination meeting with Utility Owners
o Incorporate utility relocations/easements into the project design and costs

· Preliminary Horizontal Design for a shared use path
· Preliminary Grading, Cross Sections, and Limits of Disturbance for shared use path
· Preliminary right-of-way and easements required for shared use path
· Preliminary drainage design and calculations
· Preliminary stormwater management design and calculations
· Developing Preliminary Design Plans



· Developing Preliminary Design Drainage Narrative
· Developing Preliminary Design Opinion of Probable Construction Costs
· Attend project meetings (2)

Anticipated Deliverables:

· Preliminary Design Drawings on 22” x 34” Plan Sheets
· Preliminary Drainage Narrative
· Preliminary Opinion of Probable Construction Costs
· Preliminary Right-of-Way Data Sheet

Estimates Engineering Fees:

Task 1 Topographic Survey 73,599.00$
Task 2 Environmental Due Diligence 6,133.45$
Task 3 Utility Coordination with Public/Franchise Utility Owners 6,262.04$
Task 4 Preliminary Horizontal Geometry 14,533.40$
Task 5 30% Design Submittal 54,608.25$

Subtotal 155,136.14$
Reimbursebale Expenses 610.00$

TOTAL 155,746.14$

Town of Smithfield - Segment 3 Preliminary Design - John Rolfe Drive Alternative
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September 3, 2019 
File No. 19391 
 
Mr. Andrew P. Farthing, P.E. 
Kimley-Horn 
4525 Main Street, Suite 1000 
Virginia Beach, Virginia 23462 
 
Re: Smithfield to Nike Park Trail 

Smithfield, VA 
 
Dear Mr. Farthing: 
 
The following is our understanding of the scope of services and related fixed fee for the above-
mentioned project.   

SURVEYING SERVICES 

Precision Measurements Inc. (PMI) will provide to Kimley-Horn (KH) a topographic survey file, in 
AutoCAD format and hard sheets, sealed, signed and dated by a Licensed Land Surveyor.  The survey 
limits are shown on the attached sketch.     

The surveying procedure will be as follows:  

1.      Property Research - Immediately upon receipt of the notice to proceed, the Surveyor will compile 
data on all properties affected by the project. Information to be obtained will include current owner 
names, deed book and page of conveyance, property lines, right-of-ways, easements and tax parcel 
information.  

2.      Horizontal Control – The horizontal datum for this project will be referenced to the Isle of Wight 
Geodetic Control Network, North American Datum of 1983 (1993 HARN) (NAD 1983/93). 
Measurements will be based on the U.S. Survey foot. Survey base lines will be established 
throughout the project limits. Semi-permanent survey markers (P-K nails, pins, etc.) will be set at all 
breakpoints along the survey base lines using RTK GPS.  

3.      Vertical Control – The vertical datum will be referenced to the Isle of Wight Geodetic Control 
Network, North American Vertical Datum of 1988 (NAVD 88).  Supplemental project benchmarks 
will be set throughout the project. 

4.      Property Ties – Field ties will be made to the boundaries of all affected properties. The boundaries 
of the properties will be computed and related to the project meridian and coordinate system.  
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5.      Topographic Mapping – Planimetric and topographic mapping will be captured throughout the 
project limits. Base mapping will be provided 2D in 2017 or higher AutoCad digital format at a scale 
of 1”=25’ and will utilize KH Cad Standards. The topographic survey will include, but is not limited 
to:  

a.       Existing buildings - type of structure, number of stories, house number and finished floor 
elevations, located at the front door (if within limits) 

b.      Existing paved surfaces (excluding pavement markings)  

c.      Curb and/or gutter  

d.      Sidewalks and driveways  

e.       Delineate gravel and dirt driveways and parking areas (including pavement markings)  

f.       Ditches - top of bank, toe of slope, centerline  

g.      *Storm drain facilities (closed) - rims, inverts, and pipe sizes  

h.      *Storm drain facilities (open) - inverts and pipe sizes  

i.        *Gravity sanitary sewer - rims, inverts and pipe sizes  

j.        Force mains - valves and any other above ground appurtenances  

k.      Water mains - valves, meters, hydrants and any other above ground appurtenances  

l.        Gas mains - valves and any other visible above ground appurtenances  

m.    Above ground traffic control devices  

n.      Underground telephone and T.V. - pedestals and any other visible above ground appurtenances  

o.      Underground electric - any visible above ground appurtenances  

p.      Utility poles - type of service and pole number  

q.      Overhead wires - type of service 

r.       Tree lines - large wooded areas 

s.       Single trees – 8-inch caliper and larger (type and actual caliper), if not in wooded area 

t.       Elevation cross-sections @ 50-foot intervals (all streets and outfalls) 

u.      **Rights-of ways 

v.      **Property lines 

w.     **Property owners - name, deed reference, map reference and GPIN 

 

6.      A separate 3D DTM file (xml format) will be prepared for use in generating a digital terrain 
model. This drawing will consist of break lines, contours, and points located at the proper X, Y and Z 
coordinates.  This file will be based on 1’ contour intervals. 

 

7.      Miss Utility Designation – PMI shall coordinate with Miss Utility utilizing “dig tickets” to 
designate utilities within the survey limits.  PMI will call in 17 utility tickets at 17 intersections 
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throughout the project limits.  The utilities between the 17 intersections will not be designated by Miss 
Utility.  PMI cannot guarantee Miss Utility will designate any utilities on private property.  PMI shall 
research utility information both public and franchise.  Utilities that we have record information on and 
have not been designated shall be shown per record at quality level D.  Note Miss Utility may or may 
not designate all utilities and the utility vendors may or may not release plans to PMI. 

 

DELIVERABLES 

2D Survey File (.dwg)  
3D DTM File (.dwg) (.xml) 
Surface Model Points File (.txt)  
Existing Condition Sheets (.pdf) 
 

FEE ESTIMATE 

Topographic Survey          $62,628.00     
Underground Utilities 
 Miss Utility Designation, Location & Cad      $10,971.00 

   Total:  $73,599.00 
 
 
Right-of-Way / Easement Plats         $ 1,000.00 per plat 
 
 

SPECIAL NOTES 

*Storm and Gravity Sewer (rims, inverts, size & material). Pipe system will be traced and shown to next 
structure outside of the project limits. Pipe inverts, size & material are determined to the best of our 
ability and if accessible. No confined space entry is included in this scope and fee. 
**Property lines, right-of-way, easements and owner information will be based on available tax assessor 
and courthouse information. No title report or title research will be performed with this scope and fee. 
All easements, restrictions or encumbrances that may affect the properties may not be reflected. 
 

DELIVERY SCHEDULE 

PMI will be able to begin within 10-15 business days or sooner from receiving a written notice to 
proceed.  Final delivery will be within approximately 65 - 75 business days or sooner after commencing 
field work.   
 
 
Thank you for allowing us the opportunity to provide you with this proposal, utilizing our Surveying 
services. If I can be of any additional assistance or you have any questions, comments or require 
additional information, please feel free to contact me. I look forward to working together on this very 
important project. 
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Sincerely, 
Precision Measurements, Inc. 

 
Richard A. Thomas 
 
“Survey Limits” 

 



TOWN OF SMITHFIELD

TASK ORDER No. X

DRAFT - Smithfield to Nike Park Trail – Segment 3 Preliminary Design Task

April 8, 2020

Project Title: Smithfield to Nike Park Trail – Segment 3 Preliminary Design of Alternative along East Side
of S. Church Street

Background and Project Description:

Kimley-Horn has provided the Town of Smithfield with a report detailing the alternatives analysis
performed  for  Segment  3  of  the  Smithfield  to  Nike  Park  trail  project.  Kimley-Horn  evaluated  multiple
alternatives between Battery Park Road and Downtown Smithfield. Based on the preferred alternative
selected by the Town, Kimley-Horn will develop a preliminary design of the proposed improvements
consisting of survey, horizontal improvements, grading improvements, drainage improvements, and
developing right-of-way and easement needs along the project corridor.  The preliminary design will
provide the Town with a defined project and project costs, consisting of both construction costs, right-of-
way costs, and utility relocation costs.

The scope of services for the preliminary design consists of the following:

· Topographic Survey consisting of base mapping, vertical information, right-of-way and
easements, and property line/property owner information along the project corridor

· Preliminary Environmental Due Diligence
· Utility Coordination with Public and Franchise Utility Owners

o Identify Potential Conflicts with Existing Utilities
o Coordination meeting with Utility Owners
o Incorporate utility relocations/easements into the project design and costs

· Preliminary Horizontal Design for both the shared use path and sidewalk option
· Preliminary Grading, Cross Sections, and Limits of Disturbance for both the shared use path and

sidewalk option
· Preliminary right-of-way and easements for both the shared use path and sidewalk option
· Preliminary drainage design and calculations
· Preliminary stormwater management design and calculations
· Developing Preliminary Design Plans
· Developing Preliminary Design Drainage Narrative
· Developing Preliminary Design Opinion of Probable Construction Costs
· Attend project meetings (2)



Anticipated Deliverables:

· Preliminary Design Drawings on 22” x 34” Plan Sheets
· Preliminary Drainage Narrative
· Preliminary Opinion of Probable Construction Costs
· Preliminary Right-of-Way Data Sheet

Estimates Engineering Fees:

Task 1 Topographic Survey 37,981.00$
Task 2 Environmental Due Diligence 6,133.45$
Task 3 Utility Coordination with Public/Franchise Utility Owners 6,262.04$
Task 4 30% Design Submittal 55,170.55$

Subtotal 105,547.04$
Reimbursebale Expenses 610.00$

TOTAL 106,157.04$

Town of Smithfield - Segment 3 Preliminary Design - S. Church St Alternative
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June 10, 2019 
File No. 19391 
 
Mr. Andrew P. Farthing, P.E. 
Kimley-Horn 
4525 Main Street, Suite 1000 
Virginia Beach, Virginia 23462 
 
Re: Smithfield to Nike Park Trail 

Smithfield, VA 
 
Dear Mr. Farthing: 
 
The following is our understanding of the scope of services and related fixed fee for the above-
mentioned project.   

SURVEYING SERVICES 

Precision Measurements Inc. (PMI) will provide to Kimley-Horn (KH) a topographic survey file, in 
AutoCAD format and hard sheets, sealed, signed and dated by a Licensed Land Surveyor.  The survey 
limits are the east side of S. Church St. from the centerline of the road to 30’ beyond the right-of-way, 
from the centerline of Battery Park Rd. to the bridge as shown on the attached sketch.     

The surveying procedure will be as follows:  

1.      Property Research - Immediately upon receipt of the notice to proceed, the Surveyor will compile 
data on all properties affected by the project. Information to be obtained will include current owner 
names, deed book and page of conveyance, property lines, right-of-ways, easements and tax parcel 
information.  

2.      Horizontal Control – The horizontal datum for this project will be referenced to the Isle of Wight 
Geodetic Control Network, North American Datum of 1983 (1993 HARN) (NAD 1983/93). 
Measurements will be based on the U.S. Survey foot. Survey base lines will be established 
throughout the project limits. Semi-permanent survey markers (P-K nails, pins, etc.) will be set at all 
breakpoints along the survey base lines using RTK GPS.  

3.      Vertical Control – The vertical datum will be referenced to the Isle of Wight Geodetic Control 
Network, North American Vertical Datum of 1988 (NAVD 88).  Supplemental project benchmarks 
will be set throughout the project. 
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4.      Property Ties – Field ties will be made to the boundaries of all affected properties. The boundaries 
of the properties will be computed and related to the project meridian and coordinate system.  

5.      Topographic Mapping – Planimetric and topographic mapping will be captured throughout the 
project limits. Base mapping will be provided 2D in 2017 or higher AutoCad digital format at a scale 
of 1”=25’ and will utilize KH Cad Standards. The topographic survey will include, but is not limited 
to:  

a.       Existing buildings - type of structure, number of stories, house number and finished floor 
elevations, located at the front door (if within limits) 

b.      Existing paved surfaces (excluding pavement markings)  

c.      Curb and/or gutter  

d.      Sidewalks and driveways  

e.       Delineate gravel and dirt driveways and parking areas (including pavement markings)  

f.       Ditches - top of bank, toe of slope, centerline  

g.      *Storm drain facilities (closed) - rims, inverts, and pipe sizes  

h.      *Storm drain facilities (open) - inverts and pipe sizes  

i.        *Gravity sanitary sewer - rims, inverts and pipe sizes  

j.        Force mains - valves and any other above ground appurtenances  

k.      Water mains - valves, meters, hydrants and any other above ground appurtenances  

l.        Gas mains - valves and any other visible above ground appurtenances  

m.    Above ground traffic control devices  

n.      Underground telephone and T.V. - pedestals and any other visible above ground appurtenances  

o.      Underground electric - any visible above ground appurtenances  

p.      Utility poles - type of service and pole number  

q.      Overhead wires - type of service 

r.       Tree lines - large wooded areas 

s.       Single trees – 8-inch caliper and larger (type and actual caliper), if not in wooded area 

t.       Elevation cross-sections @ 50-foot intervals (all streets and outfalls) 

u.      **Rights-of ways 

v.      **Property lines 

w.     **Property owners - name, deed reference, map reference and GPIN 

 

6.      A separate 3D DTM file (xml format) will be prepared for use in generating a digital terrain 
model. This drawing will consist of break lines, contours, and points located at the proper X, Y and Z 
coordinates.  This file will be based on 1’ contour intervals. 

 



Page 3 of 4 
 

7.      Miss Utility Designation – PMI shall coordinate with Miss Utility utilizing “dig tickets” to 
designate utilities within the survey limits.  PMI will call in 7 utility tickets at 7 intersections throughout 
the project limits on the east side of S. Church St. only.  The utilities between the 7 intersections will not 
be designated by Miss Utility.  PMI cannot guarantee Miss Utility will designate any utilities on private 
property.  PMI shall research utility information both public and franchise.  Utilities that we have record 
information on and have not been designated shall be shown per record at quality level D.  Note Miss 
Utility may or may not designate all utilities and the utility vendors may or may not release plans to 
PMI. 

 

DELIVERABLES 

2D Survey File (.dwg)  
3D DTM File (.dwg) (.xml) 
Surface Model Points File (.txt)  
Existing Condition Sheets (.pdf) 
 

FEE ESTIMATE 

Topographic Survey          $33,359.00     
Underground Utilities 
 Miss Utility Designation, Location & Cad      $  4,622.00 

   Total:  $37,981.00 
 
 
Right-of-Way / Easement Plats         $ 1,000.00 per plat 
 

SPECIAL NOTES 

*Storm and Gravity Sewer (rims, inverts, size & material). Pipe system will be traced and shown to next 
structure outside of the project limits. Pipe inverts, size & material are determined to the best of our 
ability and if accessible. No confined space entry is included in this scope and fee. 
**Property lines, right-of-way, easements and owner information will be based on available tax assessor 
and courthouse information. No title report or title research will be performed with this scope and fee. 
All easements, restrictions or encumbrances that may affect the properties may not be reflected. 
 

DELIVERY SCHEDULE 

PMI will be able to begin within 10-15 business days or sooner from receiving a written notice to 
proceed.  Final delivery will be within approximately 40 - 45 business days or sooner after commencing 
field work.   
 
 
Thank you for allowing us the opportunity to provide you with this proposal, utilizing our Surveying 
services. If I can be of any additional assistance or you have any questions, comments or require 
additional information, please feel free to contact me. I look forward to working together on this very 
important project. 
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Sincerely, 
Precision Measurements, Inc. 

 
Richard A. Thomas 
 
“Survey Limits” 
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