
 

 
 

 
 
 
February 24, 2017           
 
 
 
 
 
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM: PETER M. STEPHENSON, AICP, ICMA-CM 
  TOWN MANAGER 

 
SUBJECT: FEBRUARY 2017 COMMITTEE MEETINGS WILL BE HELD AT THE 

SMITHFIELD CENTER LOCATED AT 220 NORTH CHURCH STREET, 
SMITHFIELD, VA 

 
 
 
MONDAY, FEBRUARY 27TH, 2017 
  
4:00 p.m. Police   Members: Tynes (CH), Chapman, Gregory 
 

1. Public Comment 
2. Operational Updates 

TAB # 1 3. Street Closure/Traffic Assistance Request for Smithfield Sprint Triathlon  
   Saturday, March 25th, 2017 from 10:00 a.m. to 3:00 p.m. 
TAB # 2 4. Partial Street Closure Request for Wine and Brew Festival, Saturday,  
   April 8th, 2017. 
TAB # 3 5. Street Closure/Traffic Assistance Request for Smithfield Main Street Mile  
   Sunday, May 21st, 2017 from 7 a.m. to 10:00 a.m. 

 
Immediately following the conclusion of the above meeting: 
 
  Water and Sewer  Members: Gregory (CH), Smith, Tynes 
.  

1. Public Comment  
2. Operational Updates 

 
Immediately following the conclusion of the above meeting:  
 
 



 

  Finance      Members:  Pack (CH), Gregory, Cook 
 

1. Public Comment 
TAB # 4 3. December Financial Statements and Graphs (January forthcoming) 
TAB # 5 4. January Cash Balances / VML Investment Pool Update  
TAB # 6 5. Invoices Over $10,000 Requiring Council Authorization: 

a. MUSCO Lighting    $263,087.00 
b. Atlantic Communications Inc.  $  12,284.70 
c. Robinson Farmer Cox Associates PLLC $  24,500.00 
d. IOW County –  ½ Tourism Budget 2017 $117,566.25 
e. IOW County – ½ E911 Budget 2017 $122,369.73  

TAB # 7 6. Personnel Policies Manual Proposed Updates for Sections 5 and 6 
 
  
  
TUESDAY, FEBRUARY 28TH, 2017   
 
 
4:00 p.m. Parks and Recreation   Members:  Chapman (CH), Pack, Tynes 
 

1. Public Comment 
TAB # 8 2. Operational Update – Committee Report / 2017 Event List 
TAB # 9 3. Partial Park Closures of Fishing Pier on Tuesday, April 4th thru Saturday 

 April 8th and Trails Saturday, April 8th from 11:00 a.m. to 5:00 p.m. for the 
 6th Annual Wine and Brew Festival 

 4. Special Events on Main Street and Public Restroom Use 
 5. Joseph W. Luter, Jr. Sports Complex 

a. Update on Site Construction 
TAB # 10  b.   Recommendation of Award on Architectural Bid Package Contract  
 
Immediately following the conclusion of the above meeting: 
 

Public Works    Members: Smith (CH), Cook, Tynes 
   

1. Public Comment  
TAB # 11 2. Grass Maintenance Contract – Recommendation to Renew 
  
 
Immediately following the conclusion of the above meeting: 
 

Public Buildings & Welfare   Members: Cook (CH), Chapman, Smith 
 

1. Public Comment 
TAB # 12 2. Pinewood Heights Relocation Project – Phase III Update 
  3. “LOVE WORKS” Art Contest Presentation 
  4. Update on Wombwell House and Outbuildings Informal RFP  
 
________________________________________________________________________________ 
 
*** Additional Item Not Listed on Committee but will be on Council’s March 7th Agenda*** 
 

- Approval of February 7th, Town Council Meeting Minutes 
_________________________________________________________________________________ 
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             Town of Smithfield 
Special Event Application for Permit 

 
 
 

                                    
Event Date  

(don’t include setup dates here) 
Times  

(don’t include setup or street closure times here) 
Proposed Location 

3/25/17 10:00AM-3:00PM Luter YMCA 
   
   
   

                                            
1st Time Event   Annual Event- how many times has event taken place?   11 

Event Category ☐ Festival ☐ Concert  ☐ Parade  ☐X Run/Walk  ☐ Bike Race/Tour  ☐ Car Show  Other _________    
Description of Event  
Swimming, biking, running race. 
 
 
Average Ticket  Price $60 Participants will be ☐youth ☐ adults ☐X both 
Expected Attendance 550 Largest Attendance Number and Year 600 (2016) 
What is your plan in the event of bad weather-cancel, reschedule? No rain date. 
     

Road Closures, Traffic Assistance, Windsor Castle Park Trail Closures              ☐ Closure  
Street Name or Park Area Closure or Traffic Assist Date Needed Times Needed 

See attached traffic control 
plan 

  1000-1500hrs. 

    
    
    
Road Closures, if approved, will start 1 hour before event start.  Signage with closure times is placed 
out in advance of closure.   

Alcohol Service and/or Sales?  ☐ Alcohol Having music- live bands or DJ?  ☐X Music 
Date Times Date Times 

  3/25/17 0900-1500 
    
 

List benefits of your event to the community List Recipients of Proceeds 

Health, fitness, economic impact. Luter YMCA, Race Organizer 
  
  
 
 
 

Event Name         Smithfield Sprint Triathlon 
Event Organizer (Group Name)   Kinetic Endeavors, LLC 
Tax Exemption ID Number 20-232-5187 
Website                  www.vtsmts.com/smithfieldsprint 

Event Contacts 
Name   Greg Hawkins Cell Phone  336-577-2801 Email  Greg.hawkins@vtsmts.com
Name    Cell Phone   Email   
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             Town of Smithfield 
Special Event Application for Permit 

 
 
 

 
Check any of the following that your event will include. 

Item Number Item Number 
☐XFood, Caterer    ☐ Food, by Organization    

☐Retail Vendors Non-Profit   ☐ Retail Vendors For Profit   

☐ XPort-a-Potties         ☐Fencing/Barricades    

☐XTrash Cans                 ☐ Generators      

☐Dumpsters                    ☐Special Lighting   

☐XRecycle Containers   ☐Golf carts/ATVs    

☐XFirst Responders- EMS, Fire      

Item  Number  Sizes 

Tents  6  10x10 

Staging     

☐ Allowing pets     ☐Fireworks   ☐Providing Shuttle Service 
 
Certificate of insurance for $1,000,000 is required (certificate of insurance must be presented prior to 
event)   
Policy Number 20151123388946

Name of Insurance Liability Carrier ESIX 
Insurance Company Address 5660 New Northside Drive, Suite 640 - Atlanta, GA 30328 

Insurance Company Phone Number Phone: (678) 324-3300 Fax: (678) 324-3303

 
I have received, read thoroughly, understand and will comply with the policies and procedures governing special 
events held in the Town of Smithfield. 
 
Event Organizer's Signature GH Date 4-15-16

Print Name Greg Hawkins 

   
Attach the following documents: 
Flyers or any promotional materials about event or organization 
Site Map/Layout of Event 
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  Town of Smithfield, Virginia 
Special Event Application for Permit 
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Event Date (don’t include setup dates here) Times 

Saturday, April 8, 2017 11 AM– 5 PM, entry for chalets starts at 10:00 am. 

  
  

                                                        
Event Name         Smithfield Wine & Brew Fest (6th Annual)  
Event Organizer (Group Name)   Smithfield VA Events Committee 
Tax Exemption ID Number 54-6073921 
Website                  www.SmithfieldVAWineBrewFest.com  
 
Event Contacts 
Name   Gina Ippolito Cell 

Phone  
757-869-0664 Email gina@smithfieldvaevents.com

Name   Larry Saint  Cell 
Phone  

757-409-6957 Email lsaint52@msn.com 

1st Time Event   Annual Event- how many times has event taken place?   4 times 
Event Category ☐ Festival ☐ Concert  ☐ Parade  ☐ Run/Walk  ☐ Bike Race/Tour  ☐ Car Show  Other _________    
Description of Event  
It is the mission of the Smithfield VA Events, in conjunction with the Smithfield Rotary Club to bring 
well organized, first class events to the Town of Smithfield and in doing so support local non-profits, 
charities and civic groups and strengthen our community by benefiting tourism and local business. 
 
Average Ticket  Price $ 40 Participants will be ☐youth ☐ adults ☐ both 
Expected Attendance 2800 Largest Attendance Number and Year 2016-  2750 p 
What is your plan in the event of bad weather-cancel, reschedule? Rain or shine unless weather 

poses safety concerns 
     

Road Closures, Traffic Assistance, Windsor Castle Park Trail Closures              ☐ Closure  
Street Name or Park Area Closure or Traffic Assist Date Needed Times Needed 

S. Church & Old Jericho RD one way out traffic only. Need 
Police Assistance 

04/08/17 9 am to 1 pm 

WCP Trails (2) locations for Closures – see 
site map 

04/08/17 9:30 am to 5:30 pm 

Fishing Pier Closure  Closure  04/4/17‐04/08/17 All day  
    
Road Closures, if approved, will start at least 1 hour before event start.  Signage with closure times is 
placed out in advance of closure.   

Alcohol Service and/or Sales?  ☐ Alcohol Having music- live bands or DJ?  ☐ Music 
Date Times Date Times 

04/08/17 11 AM-4 PM 04/08/17 11 AM-5 PM 
    
 

List benefits of your event to the community List Recipients of Proceeds 

Fundraiser for local charitable organizations. Varies each year 



  Town of Smithfield, Virginia 
Special Event Application for Permit 
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Anticipate economic impact from out of town hotel 
guests, shopping and dining over weekend. 

 

  
 
 

Check any of the following that your event will include. 
Item Number Item Number 

☐Food, Caterer    ☐ Food, by Organization    

☐Retail Vendors Non-Profit   ☐ Retail Vendors For Profit   

☐ Port-a-Potties         ☐Fencing/Barricades    

☐Trash Cans                 ☐ Generators      

☐Dumpsters                    ☐Special Lighting   

☐Recycle Containers   ☐Golf carts/ATVs    

☐First Responders- EMS, Fire      

Item  Number  Sizes 

Tents  40  10x10, 20x20 

Staging  2   24x 30, 20 x 20 
☐ Allowing pets     ☐Fireworks   ☐Providing Shuttle Service 

 
I have received, read thoroughly, understand and will comply with the policies and procedures governing special 
events held in the Town of Smithfield. 
 
Event Organizer's Signature Electronic Signature: Gina Ippolito Date 1/6/17

Print Name Gina Ippolito 

   
Attach the following documents: 
Flyers or any promotional materials about event or organization 
Site Map/Layout of Event 
Certificate of Insurance 
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Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Revenue

General Fund revenues

General Fund revenues

Real Estate Tax

Current RE Tax 1,686,000.00       1,667,535.42       18,464.58            98.90%

Delinquent RE Tax 23,200.00            9,394.60              13,805.40            40.49%

Current RE Penalty 6,500.00              1,358.54              5,141.46              20.90%

Delinquent RE Penalty 2,500.00              1,589.88              910.12                 63.60%

Current RE Interest 745.00                 -                       745.00                 0.00%

Delinquent RE Interest 4,100.00              3,310.74              789.26                 80.75%  

Total Real Estate Taxes 1,723,045.00       1,683,189.18       39,855.82            97.69%

Personal Property Tax  

Current PP Tax 583,000.00          557,992.42          25,007.58            95.71%  

Delinquent PP Tax 16,500.00            13,574.75            2,925.25              82.27%

Current PP Penalty 13,000.00            5,482.18              7,517.82              42.17%

Delinquent PP Penalty 4,300.00              3,728.65              571.35                 86.71%

Current PP Interest 1,200.00              -                       1,200.00              0.00%

Delinquent PP Interest 3,000.00              3,769.59              (769.59)                125.65%  

Total Personal Property Tax 621,000.00          584,547.59 36,452.41            94.13%

Public Service Corporations Tax

Current RE Tax 29,774.00            29,546.21            227.79                 99.23%

Current PP Tax 750.00                 576.93                 173.07                 76.92%

Total Public Service Tax 30,524.00            30,123.14            400.86                 98.69%

Miscellaneous Receipts Over/Short 10.00                   13.73                   (3.73)                    137.30%

Total Over/Short 10.00                   13.73                   (3.73)                    137.30%

Other Local Taxes   

Franchise Tax 137,645.00          -                       137,645.00          0.00%  

Cigarette Tax 150,000.00          99,732.72            50,267.28            66.49%

Transient Occupancy Tax 216,000.00          41,882.77            174,117.23          19.39%
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Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Meals Tax-4.25% 1,112,623.00       437,897.23          674,725.77          39.36%

Meals Tax-2% 523,470.00          210,479.67          312,990.33          40.21%

Sales Tax 320,000.00          96,425.00            223,575.00          30.13%  

Consumption Tax 47,000.00            17,587.41            29,412.59            37.42%

Utility Tax 190,000.00          71,325.01            118,674.99          37.54%

Business Licenses 365,000.00          16,394.07            348,605.93          4.49%  

Business Licenses Penalty 2,000.00              127.75                 1,872.25              6.39%

Business Licenses Interest 600.00                 30.73                   569.27                 5.12%

Vehicle License Tags -                       6.00                     (6.00)                    0.00%

Vehicle License 136,500.00          121,770.97          14,729.03            89.21%

Total Other Local Taxes 3,200,838.00       1,113,659.33       2,087,178.67       34.79%

  

Licenses, Permits & Privilege Fees  

Permits & Other Licenses 15,000.00            13,605.60            1,394.40              90.70%

Inspection Fees-Subdivision 3,000.00              3,150.00              (150.00)                105.00%

WC Dog Park Registration 2,300.00              462.00                 1,838.00              20.09%

Consultant Review Fees 3,000.00              1,025.00              1,975.00              34.17%

Total Licenses, permits and privilege fees 23,300.00            18,242.60            5,057.40              73.26%

Fines & Costs

Public Defender Fee -                       -                       0.00%

Fines & Costs 70,000.00            20,458.81            49,541.19            29.23%

Total Fines & Forfeitures 70,000.00            20,458.81            49,541.19            29.23%

 

From Use of Money and Property  

General Fund Interest 8,000.00              6,957.29              1,042.71              86.97%

Beautification Fund Interest -                       31.20                   (31.20)                  0.00%

Rentals 19,750.00            9,218.04              10,531.96            46.67%

Smithfield Center Rentals 180,000.00          76,201.23            103,798.77          42.33%

Smithfield Center Vendor Programs 6,000.00              -                       6,000.00              0.00%

Kayak Rentals 9,000.00              5,800.00              3,200.00              64.44%

Special Events 17,000.00            8,973.28              8,026.72              52.78%

Fingerprinting Fees 1,200.00              840.00                 360.00                 70.00%
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Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Museum Gift Shop Sales 9,400.00              8,249.20              1,150.80              87.76%

Museum Programs/Lecture Fees 1,500.00              1,590.00              (90.00)                  106.00%

Sale of Equipment 8,000.00              9,119.10              (1,119.10)             113.99%

Lease of Land 500.00                 500.00                 -                       100.00%

Total revenue from use of money and property 260,350.00          127,479.34 132,870.66          48.96%

Miscellaneous Revenue  

Other Revenue 2,100.00              1,830.50              269.50                 87.17%

Cash Proffer Revenues-pass through to fire/rescue -                       -                       -                       0.00%

Obici Healthcare Foundation Grant-TRIAD -                       -                       0.00%

Virginia Municipal Group Safety Grant 4,000.00              3,519.00              481.00                 87.98%

Total Miscellaneous Revenue 6,100.00              5,349.50              750.50                 76.42%

From Reserves

Restricted Reserves-Police Department -                       -                       0.00%

Reserves-Pinewood Escrow 99,094.20            (99,094.20)           0.00%  

Reserves-Restricted for Police Evidence Building -                       -                       0  

Reserves-Restricted for Ball Fields 3,025,000.00       3,025,000.00       0.00%

From Operating Reserves 450,212.50          -                       450,212.50          0.00%

Total From Reserves 3,475,212.50       99,094.20            3,376,118.30       2.85%

 

Intergovernmental Virginia

Law Enforcement  161,533.00          83,368.00            78,165.00            51.61%

Litter Control Grant 3,354.00              3,232.00              122.00                 96.36%

Police Block Grants-State -                       -                       -                       0.00%

Communications Tax 232,000.00          75,055.28            156,944.72          32.35%

Rolling Stock 18.00                   16.23                   1.77                     90.17%

Rental Tax 4,000.00              2,231.03              1,768.97              55.78%

Asset Forfeiture -                       -                       -                       0.00%

PPTRA State Revenue 240,795.00          240,794.89          0.11                     100.00%

TRIAD Grant 2,250.00              -                       2,250.00              0.00%

Fire Programs 25,627.00            -                       25,627.00            0.00%

VCA Grant 5,000.00              5,000.00              -                       100.00%
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Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

DCA Grant (Dam) -                       -                       -                       0.00%

SNAP Program 100.00                 30.00                   70.00                   30.00%

Total State Revenue 674,677.00          409,727.43          264,949.57          60.73%

Intergovernmental Federal

Police Federal Grants 3,500.00              -                       3,500.00              0.00%

Boat Ramp Grant 252,815.00          -                       252,815.00          0.00%

Pinewood Heights CDBG Relocation Grant Phase III 697,260.00          441,105.60          256,154.40          63.26%

Pinewood Heights CDBG Relocation Grant-Phase II -                       -                       -                       0.00%

Total Federal Revenue 953,575.00          441,105.60          512,469.40          46.26%

Other Financing Sources

  Operating Transfers In

Transfer In for Debt Service -                       -                       0.00%

Total Operating Transfers In -                       -                       -                       0.00%

   Other Financing Sources

Line of Credit Proceeds 500,000.00          -                       500,000.00          0.00%

Note Proceeds 3,597,725.00       200,000.00          3,397,725.00       5.56%

Insurance Recoveries -                       13,747.99            (13,747.99)           0.00%

Total Other Financing Sources 4,097,725.00       213,747.99          3,883,977.01       5.22%

   Contributions

CHIPS Contributions 3,700.00              760.00                 2,940.00              20.54%

Contributions-Smithfield Foods-WC Park Outbuildings -                       -                       -                       0.00%

Contributions-Smithfield VA Events 32,000.00            13,000.00            19,000.00            40.63%

Contributions-Historic Smithfield -                       -                       -                       0.00%  

Contributions-Museum 11,650.00            6,463.00              5,187.00              55.48%  

Contributions-Public Safety -                       50.00                   (50.00)                  0.00%

Contributions-Smithfield Foods -Public Safety -                       -                       -                       0.00%  

Contributions-Public Ball Fields 50,000.00            500,000.00          (450,000.00)         1000.00%

Total Contributions 97,350.00            520,273.00          (422,923.00)         534.44%

`
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Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Total General Fund Revenue 15,233,706.50 5,267,011.44 9,966,695.06 34.57%  

Less Revenues, Loan Funds, Grants and Contributions related

 to capital projects

   Line of Credit Proceeds (500,000.00)         -                       (500,000.00)         0.00%

   General Obligation Bond-Land Acquisition (3,597,725.00)      (200,000.00)         (3,397,725.00)      5.56%

   Cash Proffer Revenues -                       -                       -                       0.00%

   Meals tax-special projects (523,470.00)         (210,479.67)         (312,990.33)         40.21%  

   From Operating Reserves (450,212.50)         -                       (450,212.50)         0.00%

   Pinewood Heights Reserves -                       (99,094.20)           99,094.20            0.00%

   Beautification Fund Reserves -                       -                       -                       0.00%  

   Ball Field Reserves (3,025,000.00)      -                       (3,025,000.00)      0.00%

   Contributions-WC Park -                       -                       -                       0.00%

   Contributions-Historic Smithfield -                       -                       -                       0.00%

   Contributions-Public Safety -                       -                       -                       0.00%

   Contributions to Ball Fields (50,000.00)           (500,000.00)         450,000.00          1000.00%

   Contributions-Smithfield VA Events (32,000.00)           (13,000.00)           (19,000.00)           40.63%

   Pinewood Heights Phase III CDBG Funds (697,260.00)         (441,105.60)         (256,154.40)         63.26%

   Boat Ramp Grant (252,815.00)         -                       (252,815.00)         0.00%

   Pinewood Heights Relocation Project -Grant -                       -                       -                       0.00%

  

Total Non-operating Revenues (9,128,482.50)      (1,463,679.47)      (7,664,803.03)      16.03%

Total General Fund Operating Revenues 6,105,224.00       3,803,331.97 2,301,892.03 62.30%

General Fund Budget

Expenses

 

 Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

GENERAL GOVERNMENT

Town Council  

Salaries 40,000.00            21,480.00            18,520.00            53.70%

FICA 3,352.00              1,688.42              1,663.58              50.37%
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Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Employee Wellness/Assistance Plan 1,344.00              588.00                 756.00                 43.75%

Legal Fees 65,000.00            16,852.37            48,147.63            25.93%

Election Expense -                       -                       -                       0.00%  

Maintenance contracts 600.00                 -                       600.00                 0.00%

Advertising 25,000.00            12,814.62            12,185.38            51.26%

Professional Services 40,000.00            320.00                 39,680.00            0.80%

Records Management maint & upgrades 5,292.00              995.00                 4,297.00              18.80%  

Site Plan Review 5,000.00              -                       5,000.00              0.00%

Communications -                       -                       -                       0.00%  

Insurance 18,820.00            13,702.50            5,117.50              72.81%

Supplies 20,000.00            9,990.54              10,009.46            49.95%

Travel & Training 6,500.00              2,113.80              4,386.20              32.52%  

Subscriptions/Memberships 9,200.00              8,575.00              625.00                 93.21%

Council Approved Items 12,000.00            3,537.54              8,462.46              29.48%  

Public Defender Fees 4,000.00              -                       4,000.00              0.00%  

Bank Charges 625.00                 652.66                 (27.66)                  104.43%  

SpecialProjects 3,000.00              374.34                 2,625.66              12.48%  

Smithfield CHIPS program 4,750.00              21.20                   4,728.80              0.45%

Update Town Charter & Code 3,000.00              900.00                 2,100.00              30.00%

Annual Christmas Parade 200.00                 -                       200.00                 0.00%

Total Town Council 267,683.00 94,605.99            173,077.01          35.34%

 

Town Manager   

Salaries 313,814.00          139,197.85          174,616.15          44.36%

FICA 25,105.00            9,562.80              15,542.20            38.09%

VSRS 19,695.00            8,855.46              10,839.54            44.96%   

Disability -                       41.30                   (41.30)                  #DIV/0!

Health 62,245.00            37,648.66            24,596.34            60.48%  

Auto Expense 500.00                 16.00                   484.00                 3.20%  

Maintenance Contracts 2,800.00              1,269.40              1,530.60              45.34%  

Communications 17,000.00            6,777.10              10,222.90            39.87%

Insurance 2,330.00              1,672.65              657.35                 71.79%

Supplies 4,000.00              2,298.97              1,701.03              57.47%
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Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Dues & Subscriptions 3,355.00              2,212.48              1,142.52              65.95%  

Computer & technology expenses 13,000.00            7,150.78              5,849.22              55.01%

Travel & Training 7,800.00              2,088.54              5,711.46              26.78%

Other 100.00                 111.00                 (11.00)                  111.00%  '

Total Town Manager 471,744.00          218,902.99          252,841.01          46.40%

 

 

Treasurer   

Salaries 299,575.00          148,329.50          151,245.50          49.51%

FICA 23,966.00            11,040.02            12,925.98            46.07%

VSRS 20,177.00            10,264.97            9,912.03              50.87%  

Health 47,470.00            27,689.39            19,780.61            58.33%  

Disability 160.00                 53.28                   106.72                 33.30%

Audit 12,250.00            -                       12,250.00            0.00%

Depreciation Software 2,900.00              -                       2,900.00              0.00%

Communications 9,500.00              3,345.26              6,154.74              35.21%

Computer & technology expenses 5,000.00              473.65                 4,526.35              9.47%

Data Processing 20,000.00            8,011.87              11,988.13            40.06%   

Service contracts-includes MUNIS 58,000.00            12,482.94            45,517.06            21.52%

Insurance 2,410.00              1,729.26              680.74                 71.75%

Supplies 11,700.00            5,483.13              6,216.87              46.86%

Dues & Subscriptions 1,200.00              1,128.75              71.25                   94.06%  

Credit Card Processing 1,000.00              1,072.59              (72.59)                  107.26%

Cigarette Tax Stamps 3,030.00              2,970.00              60.00                   98.02%

Travel & Training 1,000.00              -                       1,000.00              0.00%

Other 100.00                 132.88                 (32.88)                  132.88%

Total Treasurer 519,438.00          234,207.49 285,230.51 45.09%

PUBLIC SAFETY    

Police Department   

Salaries 1,461,705.00       671,059.33          790,645.67          45.91%

FICA 116,940.00          48,085.20            68,854.80            41.12%

VSRS 76,640.00            36,854.44            39,785.56            48.09%
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Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Health Insurance 206,195.00          112,612.93          93,582.07            54.61%

Disability 160.00                 53.28                   106.72                 33.30%

Pre-Employment Test 1,000.00              2,145.00              (1,145.00)             214.50%

Uniforms 24,000.00            12,538.27            11,461.73            52.24%

Service Contracts 38,000.00            29,275.32            8,724.68              77.04%

Communications 53,000.00            20,283.99            32,716.01            38.27%

Computer & Technology Expenses 15,000.00            2,669.48              12,330.52            17.80%

Insurance 54,580.00            40,116.84            14,463.16            73.50%

Ins. - LODA 10,896.00            11,347.40            (451.40)                104.14%  

Materials & Supplies 24,000.00            5,811.31              18,188.69            24.21%

Dues & Subscriptions 6,550.00              3,846.19              2,703.81              58.72%

Equipment    7,500.00              803.59                 6,696.41              10.71%

Radio & Equipment repairs 2,000.00              437.50                 1,562.50              21.88%  

Vehicle Maintenance 40,000.00            15,598.76            24,401.24            39.00%

Gas 45,000.00            13,950.35            31,049.65            31.00%

Tires 7,000.00              1,687.52              5,312.48              24.11%

Travel & Training 30,000.00            15,655.78            14,344.22            52.19%

Special Events 1,000.00              269.25                 730.75                 26.93%

Police Grants 2,500.00              -                       2,500.00              0.00%

Investigation expenses 5,000.00              1,139.96              3,860.04              22.80%  

Accreditation (costs charged to existing line items) -                       -                       -                       0.00%

Asset Forfeiture 100.00                 (100.00)                0.00%

Other 500.00                 292.96                 207.04                 58.59%

Total Police Department 2,229,166.00       1,046,634.65 1,182,531.35 46.95%

  

Fire Department

Fuel Fund & Travel 13,000.00            -                       13,000.00            0.00%

State Pass Thru 25,627.00            -                       25,627.00            0.00%

Total Fire Department 38,627.00            -                       38,627.00 0.00%

  

Contributions-Public Safety  

Coast Guard Auxiliary -                       -                       -                       0.00%
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Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Great Springs Road-Sidewalk Contribution to IOW County -                       -                       -                       0.00%

E911 Dispatch Center 252,446.00          3,853.27              248,592.73          1.53%

Fire Department Rescue Truck 10,000.00            -                       10,000.00            0.00%

Total Contributions-Public Safety 262,446.00          3,853.27              258,592.73          1.47%

PARKS, RECREATION & CULTURAL

Smithfield Center

Salaries 215,208.00          101,386.22          113,821.78          47.11%

FICA 17,220.00            7,716.54              9,503.46              44.81%

VSRS 10,096.00            5,136.24              4,959.76              50.87%

Health 30,996.00            18,081.00            12,915.00            58.33%

Uniforms 1,200.00              569.09                 630.91                 47.42%

Contracted Services 17,500.00            7,266.14              10,233.86            41.52%

Retail Sales & Use Tax 800.00                 422.79                 377.21                 52.85%

Utilities 25,000.00            8,132.62              16,867.38            32.53%

Communications 19,000.00            9,146.06              9,853.94              48.14%

Computer & technology expenses 4,000.00              1,587.51              2,412.49              39.69%

Dues & Subscriptions 500.00                 906.00                 (406.00)                181.20%

Insurance 5,900.00              4,285.56              1,614.44              72.64%

Kitchen Supplies 3,000.00              2,617.46              382.54                 87.25%

Office Supplies/Other Supplies 6,000.00              1,661.00              4,339.00              27.68%  

Food Service & Beverage Supplies 6,000.00              2,780.78              3,219.22              46.35%  

AV Supplies 3,000.00              1,178.97              1,821.03              39.30%

Repairs & Maintenance 40,000.00            13,353.36            26,646.64            33.38%

Systems Maintenance (HVAC, AV, Generator) -                       -                       -                       0.00%

Landscaping 12,000.00            4,972.50              7,027.50              41.44%  

Travel & Training 2,000.00              1,840.47              159.53                 92.02%

Programming Expenses 500.00                 -                       500.00                 0.00%

Advertising 20,000.00            10,338.35            9,661.65              51.69%

Refund event deposits 7,000.00              2,462.02              4,537.98              35.17%

Credit card processing expense 4,500.00              2,408.93              2,091.07              53.53%

Total Smithfield Center 451,420.00          208,249.61 243,170.39 46.13%
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Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Contributions-Parks, Recreation and Cultural

Historic Windsor Castle Restoration -                       200,000.00 (200,000.00)         100.00%  

Farmers Market 3,000.00              -                       3,000.00              0.00%

TUMC Parking Lot 1,500.00              1,125.00              375.00                 75.00%

Hampton Roads Planning District Commission 10,000.00            7,234.50              2,765.50              72.35%

Isle of Wight Arts League 10,000.00            10,000.00            -                       100.00%

Friends of the Library 8,000.00              1,500.00              6,500.00              18.75%

Total Contributions-Park, Recreation and Cultural 32,500.00            219,859.50          12,640.50            676.49%

Windsor Castle Park

Salaries 66,935.00            31,552.88            35,382.12            47.14%

FICA 5,355.00              2,316.66              3,038.34              43.26%

VSRS 4,000.00              2,025.14              1,974.86              50.63%

Health 12,705.00            6,706.50              5,998.50              52.79%

Contracted Services 6,500.00              3,429.41              3,070.59              52.76%

Insurance 8,935.00              6,453.42              2,481.58              72.23%

Grass Cutting 30,000.00            16,430.62            13,569.38            54.77%

Kayak/Watersports expenses 1,500.00              -                       1,500.00              0.00%

Professional Services 10,000.00            -                       10,000.00            0.00%  

Utilities 7,000.00              391.64                 6,608.36              5.59%

Supplies 5,000.00              170.03                 4,829.97              3.40%  

Repairs & Maintenance 40,000.00            13,723.46            26,276.54            34.31%

Total Windsor Castle Park 197,930.00 83,199.76 114,730.24          42.03%

Museum

Salaries 104,255.00          48,967.42            55,287.58            46.97%

FICA 8,340.00              3,718.56              4,621.44              44.59%

VSRS 3,696.00              1,880.16              1,815.84              50.87%  

Health 7,220.00              4,561.20              2,658.80              63.17%

Operating expenses    

    Contracted services 2,500.00              2,498.50              1.50                     99.94%

   Communications 700.00                 249.65                 450.35                 35.66%

    Computer and Technology -                       -                       -                       0.00%
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Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

    Insurance 1,772.00              1,439.31              332.69                 81.23%

   Supplies 4,700.00              4,663.36              36.64                   99.22%

    Advertisinig 1,500.00              49.90                   1,450.10              3.33%

    Travel/Training 200.00                 32.18                   167.82                 16.09%

    Dues & Subscriptions 800.00                 183.00                 617.00                 22.88%

Gift Shop-to be funded by gift shop proceeds    

  Gift Shop expenses 9,000.00              6,991.57              2,008.43              77.68%

   Sales & Use Tax 700.00                 303.26                 396.74                 43.32%

  Credit card processing fees 1,000.00              343.52                 656.48                 34.35%

Total Museum           146,383.00 75,881.59            70,501.41            51.84%

Other Parks & Recreation

Jersey Park Playground 750.00                 93.32                   656.68                 12.44%

Pinewood Playground 500.00                 93.32                   406.68                 18.66%

Clontz Park 1,500.00              1,709.49              (209.49)                113.97%

Community Wellness Initiative -                       -                       -                       0.00%

Cypress Creek No Wake Zone -                       -                       -                       0.00%

SNAP Program -                       -                       -                       0.00%

Waterworks Dam -                       -                       -                       0.00%

Waterworks Lake (park area) -                       480.00                 (480.00)                0.00%

Haydens Lane Maintenance 1,000.00              298.92                 701.08                 29.89%

Veterans War Memorial 750.00                 459.48                 290.52                 61.26%

Fireworks 2,000.00              2,000.00              -                       100.00%

Total Parks & Recreation 6,500.00              5,134.53              1,365.47              78.99%

COMMUNITY DEVELOPMENT

Pinewood Heights

Non-CDBG Contributed Operating Expenses

Administration  

Precontract Administration 10,000.00            -                       10,000.00            0.00%

Management Assistance 30,820.00            4,560.31              26,259.69            14.80%

Monitoring/Closeout 5,000.00              -                       5,000.00              0.00%
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Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Permanent Relocation  

Owner Occupied Households -                       47,808.06            (47,808.06)           0.00%

Renter Occupied Households -                       53,465.25            (53,465.25)           0.00%

Moving Costs 25,800.00            13,500.00            12,300.00            52.33%

Relocation Specialist 24,975.00            9,600.00              15,375.00            38.44%

Acquisition

Owner Acquisition 1,386.00              67,059.00            (65,673.00)           4838.31%

Renter Acquisition 759,200.00          72,107.00            687,093.00          9.50%

Vacant Lot Acquisition 610.00                 130.00                 480.00                 21.31%

Appraisal/Legal 16,790.00            5,300.00              11,490.00            31.57%

 

Acquisition Specialist 27,306.00            5,943.75              21,362.25            21.77%

  

Clearance & Demolition 52,200.00            6,100.50              46,099.50            11.69%

    

     Subtotal Non CDBG 954,087.00          285,573.87          668,513.13          29.93%

 

CDBG Contributed Operating Expenses  

Permanent Relocation  

Owner Occupied Households 278,775.00          265,480.60          13,294.40            95.23%

Renter Occupied Households 143,860.00          -                       143,860.00          0.00%

Relocation Specialist 18,000.00            2,000.00              16,000.00            11.11%

Acquisition

Owner Occupied 277,125.00          137,625.00          139,500.00          49.66%

 

Clearance & Demolition -                       -                       0.00%

 

Planning Grant-Phase III -                       -                       0.00%

     Subtotal CDBG 717,760.00          405,105.60          312,654.40          56.44%

Total Pinewood Heights Contributions 1,671,847.00       690,679.47          981,167.53          41.31%
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Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Contributions-Community Development

Old Courthouse Contribution 4,000.00              -                       4,000.00              0.00% -                       

Chamber of Commerce 6,000.00              6,000.00              -                       100.00%

Christian Outreach 11,500.00            -                       11,500.00            0.00%

Genieve Shelter 7,200.00              -                       7,200.00              0.00%

TRIAD 3,120.00              1,650.00              1,470.00              52.88%  

Tourism Bureau 235,132.50          -                       235,132.50          0.00%

Western Tidewater Free Clinic 38,000.00            38,000.00            -                       100.00%

YMCA Projects 50,000.00            -                       50,000.00            0.00%

Total Contributions-Community Development 354,952.50          45,650.00            309,302.50          12.86%

 

PUBLIC WORKS  

Planning, Engineering & Public Works  

Salaries 201,400.00          100,745.77          100,654.23          50.02%

FICA 16,115.00            7,452.90              8,662.10              46.25%

VSRS 12,735.00            6,452.28              6,282.72              50.67%

Health 36,500.00            20,951.01            15,548.99            57.40%  

Disability 1,505.00              432.05                 1,072.95              28.71%

Uniforms 2,500.00              43.41                   2,456.59              1.74%

Contractual 7,000.00              2,758.88              4,241.12              39.41%

GIS 2,000.00              400.00                 1,600.00              20.00%

Recycling-1% CPI-U 239,006.00          105,733.24          133,272.76          44.24%

Trash Collection-1% CPI-U 240,000.00          110,257.89          129,742.11          45.94%

Street Lights 5,000.00              522.00                 4,478.00              10.44%

Communications 12,000.00            4,380.97              7,619.03              36.51%

Safety Meetings/Safety Expenses 3,000.00              (2,884.72)             5,884.72              -96.16%

Insurance 8,515.00              6,191.85              2,323.15              72.72%

Materials & Supplies 6,000.00              1,420.76              4,579.24              23.68%

Accreditation -                       -                       -                       0.00%  

Repairs & Maintenance 5,000.00              2,158.76              2,841.24              43.18%

Gas & Tires 6,500.00              2,609.79              3,890.21              40.15%  

Travel & Training 6,000.00              1,151.56              4,848.44              19.19%
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Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Litter Control Grant 3,354.00              451.90                 2,902.10              13.47%

Dues & Subscriptions 2,700.00              799.00                 1,901.00              29.59%

Other 3,000.00              873.90                 2,126.10              29.13%

Total Public Works 819,830.00 372,903.20 446,926.80 45.65%

 

PUBLIC BUILDINGS

Public Buildings  

Salaries 28,660.00            10,881.65            17,778.35            37.97%

FICA 2,295.00              843.43                 1,451.57              36.75%

Contractual 20,000.00            11,554.63            8,445.37              57.77%

Communications 3,000.00              1,324.01              1,675.99              44.13%

Utilities 46,000.00            18,392.17            27,607.83            39.98%

Insurance 11,265.00            8,059.38              3,205.62              71.54%

Materials & Supplies 6,000.00              2,838.69              3,161.31              47.31%

Repairs & Maintenance 36,000.00            16,148.46            19,851.54            44.86%

Rent Expense-Office Space -                       -                       -                       0.00%

Other 1,000.00              60.90                   939.10                 6.09%

Total Public Buildings 154,220.00          70,103.32 84,116.68            45.46%

OTHER FINANCING USES

 

  Transfers to Operating Reserves 775,878.53          (775,878.53)         0.00%  

  Transfers to Restricted Reserves-Iow Bond Payoff 489,553.00          489,553.00          0.00%

  Transfers to Restricted Reserves-Pinewood CDBG Project -                       -                       0.00%

  Transfers to Restricted Reserves-Special Projects (Ball Fields) 500,000.00          (500,000.00)         0.00%  

  Transfers to Restricted Reserves-Police Motorcycles -                       -                       0.00%

Total Transfers To Reserves 489,553.00          1,275,878.53       (786,325.53)         260.62%

DEBT SERVICE

Debt Service

Principal Retirement

    Public Building Acquisition-TM/PD 23,233.00            -                       23,233.00            0.00%

    HVAC -Smithfield Center 17,215.00            8,535.19              8,679.81              49.58%

14



Town of Smithfield
General Fund Operating Budget

 

Adopted Actual as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

    Police Evidence Building 50,445.00            24,985.83            25,459.17            49.53%

    New Debt-Multiple projects -                       -                       0.00%

    Line of Credit 500,000.00          -                       500,000.00          0.00%

 -                       0.00%

Interest and fiscal charges -                       0.00%

    Public Building Acquisition-TM/PD 30,564.00            15,281.92            15,282.08            50.00%

    HVAC -Smithfield Center 490.00                 335.99                 154.01                 68.57%

    Police Evidence Building 10,805.00            5,692.95              5,112.05              52.69%

    New Debt-Multiple projects-interest only 58,750.00            358.89                 58,391.11            0.61%

    Line of Credit 4,065.00              -                       4,065.00              0.00%

Total Debt Service 695,567.00          55,190.77            640,376.23          7.93%

Total General Fund Expenses 8,809,806.50 4,700,934.67 4,308,871.83 53.36%

Less Expenses related to capital projects:

   Legal Fees -                       -                       -                       0.00%

   Professional Fees (51,500.00)           (2,029.49)             (49,470.51)           3.94%

  Transfers to Restricted Reserves-Pinewood CDBG Project -                       -                       -                       0.00%

  Transfers to Restricted Reserves-Special Projects (Ball Fields) -                       (500,000.00)         500,000.00          0.00%

  Transfers to Restricted Reserves-Police Motorcycles -                       -                       -                       0.00%

   Pinewood Heights Relocation Project Expenses (1,671,847.00)      (690,679.47)         (981,167.53)         41.31%

   Pinewood Heights Line of Credit Expenses (504,065.00)         -                       (504,065.00)         0.00%

Total Non-operating Expenses (2,227,412.00)      (1,192,708.96)      (1,034,703.04)      53.55%

Total General Fund Operating Expenses 6,582,394.50       3,508,225.71       3,274,168.79       53.30%

Net Operating Reserve (+/-) (477,170.50)         295,106.26          (972,276.76)         -61.85%

Net Reserve (+/-) 6,423,900.00       566,076.77          5,657,823.23       8.81%
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 Remain % of

Adopted Actual Budget Budget

2016/2017 12/31/2016  

Net Operating Reserves (Deficit) 6,423,900.00       566,076.77          5,857,823.23       8.81%

Capital Outlay

General Fund

GENERAL GOVERNMENT

 

COMMUNITY DEVELOPMENT

Pinewood Heights Relocation-CIP

Non CDBG Capital Acquisition

    Owner Occupied Units -                       -                         

     Renter Occupied Units (144,000.00)         (12,000.00)           (132,000.00)         8.33%

     Vacant Lots (36,000.00)           (12,000.00)           (24,000.00)           33.33%

-                       0.00%

Subtotal Non CDBG Capital Acquisition (180,000.00)         (24,000.00)           (156,000.00)         13.33%

 

CDBG Capital Acquisition

    Owner Occupied Units (48,000.00)           (36,000.00)           (12,000.00)           75.00%

     Renter Occupied Units -                        

     Vacant Lots -                        

Subtotal CDBG Capital Acquisition (48,000.00)           (36,000.00)           (12,000.00)           75.00%

Total Pinewood Heights Relocation CIP (228,000.00)         (60,000.00)           (168,000.00)         26.32%

    

TOWN COUNCIL

None -                       -                        

TREASURER

 

MUNIS Conversion (107,525.00)         (29,377.23)           (78,147.77)           27.32%

  IBM Server -                       (15,543.00)           15,543.00            #DIV/0!  

 

PARKS, RECREATION AND CULTURAL

    WC Playground (60,000.00)           (43,635.31)           (16,364.69)           72.73%

    WC Park Building Renovations (2,000,000.00)      (7,500.00)             (1,992,500.00)      0.38%

    Clontz Park-Replace Pier (10,000.00)           -                       (10,000.00)           0.00%

   Clontz Park-Boat Ramp (254,000.00)         (1,777.15)             (252,222.85)         0.70%

  Ball Fields (3,640,000.00)      (236,169.99)         (3,403,830.01)      6.49%
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 Remain % of

Adopted Actual Budget Budget

2016/2017 12/31/2016  

PUBLIC SAFETY

Police

    Police Vehicles (105,000.00)         (143,260.15)         38,260.15            136.44%

PUBLIC WORKS

      Vehicles and Equipment (9,375.00)             -                       (9,375.00)             0.00%   

       Repair Crosswalk on Main St at Institute St -                       (9,845.00)             9,845.00              #DIV/0!

PUBLIC BUILDINGS   

   

       Police Evidence Building Improvements (8,181.94)             8,181.94              0.00%

         Repair garage doors at Town Hall (10,000.00)           (3,362.00)             (6,638.00)             33.62%

       Police Department Split System Replacement -                       (7,425.00)             7,425.00              0.00%

Net Capital Outlay (6,423,900.00)      (566,076.77)         (5,857,823.23)      8.81%

-

Net Reserves (Deficit) after capital outlay -                       0.00                     -                       #DIV/0!

 

 

 

17



Town of Smithfield
Sewer Fund Budget

  
Adopted Balance as of Remaining % of

 2016/2017 12/31/16 Budget budget

Revenue

Operating Revenues   

Sewer Charges 681,000.00          258,501.93               422,498.07                      37.96%   

Sewer Compliance Fee 498,600.00          179,782.69                318,817.31                      36.06%

Miscellaneous Revenue 500.00                 636.40                      (136.40)                            127.28%

Connection fees 39,500.00            17,380.00                 22,120.00                        44.00%

Total Operating Revenue 1,219,600.00 456,301.02 763,298.98                      37.41%

  

Town of Smithfield

Sewer Fund Budget

 

Adopted Balance as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Expenses

Operating Expenses  

Salaries 278,265.00          128,570.13               149,694.87                      46.20%

FICA 22,265.00            9,358.22                   12,906.78                        42.03%

VSRS 17,405.00            8,419.48                   8,985.52                          48.37%  

Health 55,760.00            30,746.86                 25,013.14                        55.14%

Uniforms 3,200.00              192.55                      3,007.45                          6.02%

Audit 6,125.00              -                            6,125.00                          0.00%

Legal 9,000.00              2,361.19                   6,638.81                          26.24%

Accreditation -                       -                            -                                   0.00%

HRPDC sewer programs 887.00                 688.50                      198.50                             77.62%

Professional Fees 20,000.00            4,525.00                   15,475.00                        22.63%  

Maintenance & Repairs 60,000.00            1,343.79                   58,656.21                        2.24%

VAC Truck Repairs & Maintenance 7,500.00              1,152.11                   6,347.89                          15.36%

Data Processing 14,500.00            6,008.95                   8,491.05                          41.44%

Dues & Subscriptions 60.00                   134.50                      (74.50)                              224.17%

Utilities 51,000.00            15,849.42                 35,150.58                        31.08%

SCADA Expenses 6,000.00              2,131.09                   3,868.91                          35.52%

Telephone 12,000.00            3,498.39                   8,501.61                          29.15%

Insurance 17,270.00            12,574.26                 4,695.74                          72.81%

Materials & Supplies 50,000.00            28,515.77                 21,484.23                        57.03%  

Truck Operations 9,000.00              3,330.57                   5,669.43                          37.01%

Travel & Training 5,000.00              1,668.04                   3,331.96                          33.36%
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Town of Smithfield
Sewer Fund Budget

  
Adopted Balance as of Remaining % of

 2016/2017 12/31/16 Budget budget

Contractual 3,500.00              560.70                      2,939.30                          16.02%

Miscellaneous 1,200.00              650.68                      549.32                             54.22%

Bank service charges -                       -                            -                                   0.00%

Total Sewer Fund Operating 649,937.00          262,280.20               387,656.80                      40.35%

  Expenses before D&A Exp.

Operating Income before D&A 569,663.00          194,020.82               375,642.18                      34.06%

  Expense

 

Depreciation & Amort. Exp. 390,000.00          235,722.67               208,147.33                      60.44%  

 

Operating Income (Loss) 179,663.00          (41,701.85)                167,494.85                      -23.21%

 

Nonoperating Revenues (Expenses)

  Pro-rata Share Fees -                       4,800.00                   (4,800.00)                         0.00%

  Availability Fees 103,000.00          45,320.00                 57,680.00                        44.00%

  Contributed Capital-Smithfield Foods Rev Ln -                       -                            -                                   0.00%  

  Interest Revenue 4,500.00              4,110.92                   389.08                             91.35%

  Interest Expense (8,602.00)             (830.00)                     (7,772.00)                         9.65%  

Total Nonoperating Revenues (Expenses) 98,898.00            53,400.92                  45,497.08                        54.00%

Net Income (loss) 278,561.00          11,699.07                 266,861.93                      4.20%

WORKING ADJUSTMENTS TO CAFR

(FOR INTERNAL USE ONLY)

Restricted revenues:                                

  Pro-rata Share Fees -                       (4,800.00)                  4,800.00                          0.00%

  Availability Fees (103,000.00)         (45,320.00)                (57,680.00)                       44.00%

Contributed Capital-Smithfield Foods Rev Ln -                       -                            -                                   #DIV/0!

Compliance Fee (498,600.00)         (179,782.69)              (318,817.31)                     36.06%

Depreciation & Amort. Exp. 390,000.00          235,722.67               154,277.33                      60.44%

Additional debt service costs-principal expense (98,770.00)           (98,770.00)                -                                   100.00%  

Total adjustments to CAFR (310,370.00)         (92,950.02)                (217,419.98)                     29.95%

Working adjusted income (31,809.00)           (81,250.95)                49,441.95                        255.43%
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Adopted Actual Remaining % of 

2016/2017 12/31/2016 Budget Budget

Sewer Fund

Working adjusted income (31,809.00)           (81,250.95)     49,441.95      255.43%

-                 

Sewer SSO Consent Order -                 -                 

MOA Compliance Plan -                 -                 

MOA Flow Monitoring (75,000.00)           -                 (75,000.00)     0.00%

MOM Flow Plan Review (75,000.00)           (75,000.00)     0.00%

Sewer Master Plan (50,000.00)           (9,006.82)       (40,993.18)     18.01%   

Construction Standards Update (3,321.00)             -                 (3,321.00)       0.00%

Sewer Shed -                       (812.53)          812.53           100.00%

Submersible Run-Dry Pump-Morris Creek-15 HP -                       (10,100.00)     

Submersible Run-Dry Pump-Crescent-30 HP (100,000.00)         (15,200.00)     (84,800.00)     15.20%

Pumps-Wellington -                       (119,103.13)   119,103.13    

Manhole rehab (75,000.00)           -                 (75,000.00)     0.00%

Sewer Capital Repairs (find & fix) (100,000.00)         (58,482.60)     (41,517.40)     58.48%

Truck/Equipment (9,375.00)             -                 (9,375.00)       0.00%

Net Capital Outlay (487,696.00)         (212,705.08)   (285,090.92)   43.61%

Net Reserves (Deficit) after capital outlay (519,505.00)         (293,956.03)   (235,648.97)   56.58%

Funding from Development Escrow -                       -                 -                 

Reserves from Sewer Capital Escrow Account 153,321.00          148,523.13    4,797.87        96.87%

Funding from Sewer Compliance Fee 325,000.00          55,007.60      269,992.40    16.93%

Draw from operating reserves 41,184.00            -                 41,184.00      0.00%

Funding from Bond Escrow (released from refinance) -                 -                 

Net Cashflow -                       (90,425.30)     80,325.30      #DIV/0!
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Town of Smithfield
Water Fund Budget

 

Adopted Balance as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Revenue

Operating Revenue   

Water Sales 1,407,750.00       546,238.94          861,511.06          38.80%

Debt Service Revenue 190,652.00          68,789.70            121,862.30          36.08%

Miscellaneous 1,500.00              233.35                 1,266.65              15.56%

Connection fees 16,500.00            7,260.00              9,240.00              44.00%

Application Fees 8,654.00              4,640.00              4,014.00              53.62%

Total Operating Revenue 1,625,056.00 627,161.99          997,894.01 38.59%

Town of Smithfield

Water Fund Budget

   

Adopted Balance as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Expenses

Salaries 421,655.00          192,250.77          229,404.23          45.59%

FICA 33,735.00            14,127.87            19,607.13            41.88%

VSRS 24,360.00            11,963.12            12,396.88            49.11%  

Health 76,190.00            38,766.38            37,423.62            50.88%  

Uniforms 3,255.00              113.17                 3,141.83              3.48%

Contractual 13,500.00            2,967.00              10,533.00            21.98%  

Audit 6,125.00              -                       6,125.00              0.00%

Legal 14,000.00            2,361.19              11,638.81            16.87%

Accreditation -                       -                       -                       0.00%

Maintenance & Repairs 60,000.00            3,559.65              56,440.35            5.93%

Water Tank Maintenance 100,000.00          -                       100,000.00          0.00%

Professional Services 40,000.00            8,505.00              31,495.00            21.26%  

Regional Water Supply Study 1,701.00              3,058.50              (1,357.50)             179.81%    

Data Processing 14,500.00            6,008.95              8,491.05              41.44%

Utilities 2,000.00              249.85                 1,750.15              12.49%

Communications 13,000.00            3,498.40              9,501.60              26.91%

Insurance 26,900.00            19,492.74            7,407.26              72.46%

Materials & Supplies 100,000.00          66,744.00            33,256.00            66.74%

Gas and Tires 12,000.00            4,980.20               7,019.80              41.50%

Dues & Subscriptions 1,000.00              834.50                 165.50                 83.45%

Bank service charges 1,200.00              570.09                 629.91                 47.51%

Travel and Training 5,000.00              1,107.43              3,892.57              22.15%

Miscellaneous 12,000.00            7,209.54              4,790.46              60.08%

21



Town of Smithfield
Water Fund Budget

 

Adopted Balance as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

RO Annual costs -                       0.00%

   Power 103,560.00          45,079.53            58,480.47            43.53%

   Chemicals 57,332.00            17,033.88            40,298.12            29.71%

   HRSD 294,082.00          115,391.52          178,690.48          39.24%

   Supplies 20,000.00            9,315.74              10,684.26            46.58%

   Communication 9,030.00              4,010.92              5,019.08              44.42%

   Travel and training 4,300.00              726.71                 3,573.29              16.90%

   Dues & Subscriptions 400.00                 29.00                   371.00                 7.25%

   Maintenance and Repairs 45,000.00            25,920.99            19,079.01            57.60%   

Bad debt expense -                       -                       -                       0.00%

Total Water Fund Operating 1,515,825.00 605,876.64          909,948.36          39.97%

   Expenses before D&A Exp.

Operating Income before D&A Expense 109,231.00          21,285.35            87,945.65            19.49%

 

Depreciation & Amortization Expense 370,000.00          172,846.31          197,153.69          46.72%

Operating Income (Loss) (260,769.00)         (151,560.96)          (109,208.04)         58.12%

Nonoperating Revenues (Expenses)

  Pro-Rata Share Fees -                       4,800.00              (4,800.00)             0.00%

  Availability Fees 68,000.00            29,920.00            38,080.00            44.00%

  Insurance Recoveries -                       -                       -                       0.00%

  Interest Revenue 6,800.00              4,565.37              2,234.63              67.14%

  Cash Proffers -                       -                       -                       0.00%  

  Well Nest Construction Contribution -                       -                       -                       0.00%

  Interest Expense (40,465.00)           (3,347.54)             (37,117.46)           8.27%  

 

Total Nonoperating Revenues (Expenses) 34,335.00            35,937.83             (1,602.83)             104.67%

Net Income (Loss) (226,434.00)         (115,623.13)          (110,810.87)         51.06%

 

WORKING ADJUSTMENTS TO CAFR

(FOR INTERNAL USE ONLY)

Restricted revenues:

  Pro-rata Share Fees -                       (4,800.00)             4,800.00              0.00%

  Availability Fees (68,000.00)           (29,920.00)           (38,080.00)           44.00%

Debt Service Revenue (190,652.00)         (68,789.70)           (121,862.30)         36.08%
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Town of Smithfield
Water Fund Budget

 

Adopted Balance as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Depreciation & Amort. Exp. 370,000.00          172,846.31          197,153.69          46.72%

 Additional debt service costs-principal expense (303,070.00)         (303,070.00)         -                       100.00%  

Total adjustments to CAFR (191,722.00)         (233,733.39)          42,011.39            121.91%

Working adjusted income (418,156.00)         (349,356.52)         (68,799.48)           83.55%
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  Remain % of

Adopted Actual Budget Budget

2016/2017 12/31/2016  

Water Fund

Net Operating Reserves (Deficit) (418,156.00)         (349,356.52)      (68,799.48)       83.55%

Construction Standards Update (3,321.00)             -                    (3,321.00)         0.00%

Water Master Plan (50,000.00)           (9,006.83)          (40,993.17)       18.01%

Vehicle/Equipment (9,375.00)             -                    (9,375.00)         0.00%

RO Server (5,000.00)             (13,926.00)        8,926.00          278.52%

RO auxiliary diesel fuel tank (generator) (5,100.00)             (5,100.00)         0.00%

RO Cleaning System Upgrades (5,000.00)             -                    (5,000.00)         0.00%

RO 3rd Stage Removal (15,000.00)           (15,000.00)       0.00%

RO Mason Vibration Testing (10,000.00)           (10,000.00)       0.00%

RO Bypass Pump (100,000.00)         (100,000.00)     0.00%

RO New Membranes (8,500.00)             (6,204.67)          (2,295.33)         73.00%

RO Office Trailer -                       (6,000.00)          6,000.00          0.00%

Meter Reading Equipment -                    -                   0.00%

System Improvements (50,000.00)           (5,200.00)          (44,800.00)       10.40%

Main Street Water Main Upgrade Phase I (240,094.00)         (240,094.00)     0.00%

Pagan Point Line Repairs (65,000.00)           (66,041.87)        1,041.87          101.60%

Lumar Road Line Repairs (17,425.00)        17,425.00        0.00%

Water line replacement (Cypress Creek Bridge) -                    -                   0.00%  

 

Net Capital Outlay (566,390.00)         (123,804.37)      (442,585.63)     21.86%

  

Net Reserves (Deficit) after capital outlay (984,546.00)         (473,160.89)      (511,385.11)     48.06%

Financing-Main St. Water Main, Water Line replace 300,000.00          300,000.00      0.00%

Operating Reserves 147,721.00          -                    147,721.00      0.00%

Water Treatment Escrow  -                   

Water Development Escrow -                    -                   

Water Capital Escrow 266,390.00          96,705.85         169,684.15      36.30%

Debt Service fees applied to debt 270,435.00          255,706.02       14,728.98        94.55%

Net Cashflow -                       (120,749.02)      120,749.02      #DIV/0!
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Town of Smithfield
Highway Fund 

  

Adopted Balance as of Remaining % of

Description 2016/2017 12/31/16 Budget budget

Revenue

Interest Income 185.00                 104.31                 80.69                   56.38%

Sale of equipment -                       4,200.00              (4,200.00)             0.00%

Revenue - Commwlth of VA 1,104,024.00       584,844.10          519,179.90          52.97%

Total Highway Fund Revenue 1,104,209.00       589,148.41          515,060.59 53.35%

  

 

Town of Smithfield  

Highway Fund 

 

Description Adopted Balance as of Remaining % of

2016/2017 12/31/16 Budget budget

Expenses

Salaries 252,745.00          117,310.22          135,434.78          46.41%

FICA 20,220.00            8,531.89              11,688.11            42.20%

VSRS 15,035.00            7,682.61              7,352.39              51.10%

Health 45,830.00            27,023.66            18,806.34            58.97%

Uniforms 233.92                 (233.92)                0.00%

Engineering -                       -                       0.00%

Grass 20,000.00            8,333.58               11,666.42            41.67%

Maintenance 593,299.00          253,185.73          340,113.27          42.67%

        Asphalt/Paving 132,668.75           (132,668.75)         

        Ditching 91,903.97             (91,903.97)           

        Traffic Control devices 2,509.70               (2,509.70)             

        Other (maintenance) -                       -                        

        Other (lawnmowers, landscaping, etc) 25,496.63             (25,496.63)           

        Structures and Bridges -                        -                       

        Ice and Snow removal 381.87                  (381.87)                

        Administrative 224.81                  (224.81)                

        Storm Maintenance -                       -                       

Street Lights 106,000.00          49,840.01            56,159.99            47.02%

Insurance 14,372.00            10,617.48            3,754.52              73.88%

Miscellaneous-bank charges -                       -                       -                       0.00%

VAC Truck Repairs 2,500.00              803.72                 1,696.28              32.15%

Gas and Tires 8,000.00              3,038.89              4,961.11              37.99%

Stormwater Management Program (regional) 1,422.00              2,572.50              (1,150.50)             180.91%

Total Highway Fund Expense 1,079,423.00       489,174.21          590,248.79          45.32%

 

Net Reserves (+/-) 24,786.00            99,974.20            (75,188.20)           403.35%
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  Remain % of

Adopted Actual Budget Budget

2016/2017 12/31/2016  

HIGHWAY

Net Operating Reserves (Deficit) 25,696.00            99,974.20            (74,278.20)           389.07%

Construction Standards Update (3,321.00)             (3,321.00)             0.00%

Vehicles and Equipment (9,375.00)             -                       (9,375.00)             0.00%

Beautification (5,000.00)             (5,000.00)             0.00%

Mower (8,000.00)             (7,995.00)             (5.00)                    99.94%

Sidewalk Repair (10,000.00)           (10,000.00)           0.00%

 

Net Capital Outlay (35,696.00)           (7,995.00)             (27,701.00)           22.40%

 

Net Reserves (Deficit) after capital outlay 0.00 91,979.20            (91,979.20)           #DIV/0!  

 

Carryover from FY2016 104,519.00          

Net Adjusted Reserves (deficit) 196,498.20          
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Notes: December 2016

NOTES WERE NOT COMPLETELY UPDATED FOR DECEMBER-SEE JANUARY 2017 FINANCIALS FOR 

CUMULATIVE NOTES

GENERAL FUND

Revenues:

Current RE Taxes RE tax bills were mailed towards the end of October.  As of December 31, RE collections totaled $1,648,956 leaving a delinquent

balance of $62,623.  Delinquent real estate notices will be mailed in January.

Delinquent RE Taxes Delinquent RE taxes posted through December 31 totaled $9,395.  Remaining delinquent real estate taxes for all years

equals $20,133.    Prior year balances will also be included on the 2016 delinquent RE tax notices.  This is an extremely 

small percentage of uncollected tax.

Current PP Tax Collections of 2016 PP totaled 424,180 as of December 31.  Outstanding balance was $271,743 but this included $135,806 in

Machinery & Tools tax that was not billed until December.  Removing that balance, however, the Town had a remaining balance

of $135,937 which includes unpaid VL tax of approximately $44,685.  Delinquent PP notices will also be generated in January.

Unfortunately, collections of PP have been trending towards higher delinquencies for the past few years.  Last year's December

balance was $118,658.  As of June 30 that balance was reduced to $56,423 (still much higher than we would like).  The 

Treasurer's office as been aggressively working towards collecting these balances through liens but we also have revenues

that are on hold because of bankruptcies.

Delinquent PP Tax Through December 31, we have collected $13,186 of the delinquent balance.  As with RE, these prior year balances will be

included on the 2016 delinquent PP notices.

Public Service RE & PP The majority of the public service billing was paid in December.  We collected all of the PP portion ($577) which was a little less

than last year and therefore below budget by $173.  Real estate billings totaled $30,463 and we collected $29,547 through 12/31.

Franchise tax To be paid in 4th quarter of the fiscal year (spring 2017).

Cigarette Tax Sold 257,120 cigarette tax stamps through November compared to 216,360 for the same period last year.

Total revenues are $13,405 higher than November 2015.

Transient Occupancy Transient occupancy tax payments for July 2016 totaled $45,357 which was $9863 lower than July 2015 

revenue of $55,220.  This revenue was accrued for June 2016, however, so it was backed out of the

2017 revenue.  The October quarter reflected $41,883 which was $5614 lower than the same period last year.

Part of the decrease resulted because we were unable to collect full (estimated) payment from the prior owner of one

business before it changed hands.  We processed a lien and collected $1696 which is all that was available in the account

before it was closed out.  We have been working with the PD to collect on this account and they were able to locate the prior owner.

A certified letter was sent to the address obtained by the PD.  If we do not hear from the owner in the next 10 days we will follow up with

the PD.

Meals Tax Meals tax revenues of $204,947 were collected in July 2016.  Like TO, these revenues were accrued

for June 2016 and backed out of 2017 totals.  FY2017 revenue reflects collections beginning in August

for those businesses that pay monthly plus the first quarterly payments due in October.  To date we have collected
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$70,736 more than prior year (some attributed to 1/4% tax increase).

Sales Tax Sales tax from IOW County runs 2 months behind since it is received from the state.  Jul - Aug sales tax of $66,524 is $13,693

higher than $52,831 collected in 2015.

Consumption Tax/Uitlity Tax July through November consumption/utility taxes represent payments for July through partial October (DVP not posted for October).  

Utility tax is $5282 lower than prior year and consumption tax is $730 lower.  These taxes are received from DVP, Columbia Gas, and

Community Electric.    The largest fluctations are receipts from DVP.

Business License Tax Business license taxes are due on April 15 so most of this line item is collected in the spring.   The $12,956 posted

through November reflects collection of delinquent licenses for 2014 through 2015 ($1124) but the majority was collected for

delinquent accounts and new business in 2016.  Collections are $8289 lower than prior year.

Vehicle license tax Collections through December 31 total $119,476.  VL tax is included on the PP tax bills.  The oustanding portion will also be included

on the delinquent notices to be prepared in January.    Collections for December 2015 were $115,220 so we are in line with prior year.

Permits & other licenses Permits and other licenses are made up of sign permits ($130), zoning permits ($2650), yard sale permits ($370),

E&S fees ($150 from Affordable Homes, $300 from Atlantic Homes, $750 from HH Hunt and $150 from Clark General Contr),

PEG Channel fee (Charter) of $542 , golf cart permit ($30), demolition permits ($75) and ROW permits ($280).

Inspection Fees HH Hunt - $1500 - 130 St Andrews, 1204 Cypress Creek Pkwy, 129 St. Andrews, 112 Glen Ealges, 1024 Cypress Creek Pkwy

Atlantic Homes- $600-113 & 115 St James Ave

Affordable Homes-$300-609 Westminster Reach

Clark General Contracting-$300-104 Royal Portrush

Review Fees Schaubach Rentals-$875-site plan review for 89 Pagan Ave.

Fines & Costs Fines and costs received from Isle of Wight ($15580) and directly to the Town (parking tickets-$510) are $7505

lower than revenue for the same period in FY2016.

General Fund Interest Due to the balances in the special projects accounts which contain the contributions for the ball field project, the

interest payments for the first 6 months of the fiscal year are higher than normal but will drop off as the money is 

applied to expenses for the project.

Rentals Rentals usually runs below budget until last quarter when NDS pays an annual communications lease of $1200.

Smithfield Center Rentals Rents are $5958 higher than the same period in FY2016.  Total SC rents for 2016- $200,455.

Kayak Rentals Since this line item is seasonal, the summer months are very strong for entals.  July through Sep 2016 rentals totaled 

$5795 compared to the $6126 in FY2016.  This line item will pick up again in the spring.

Sale of Equipment The Town sold equipment and retired vehicles including a 1999 Ford Crown Vic, a 1997 Ford F250, and 2 lawnmowers for a 

total of $9,119 through GOVDEALS as of the end of November.

Other Revenues Includes grass cutting violations ($1392), returned check charges ($25), sale of copies ($2.75) and accident report fees ($205).

Cash Proffer Revenue Pass through proffers to the Smithfield Volunteer Fire Department and the IOW Rescue Squad.

VML Safety Grant The Town applies for a safety grant through its property/casualty/workers' comp insurer-VML Insurance Programs.  We have been

fortunate to receive funding towards safety training/equipment for many years.  This year's award was less than 2016 by  $481.
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Reserves-Pinewood Escrow As of November 30,  2016 we have used $307,950 of the $315,160 available in reserves as of June 30, 2016 for the 

Pinewood Project.   A request has been made to reimburse the town for $88,789 in 2017 funds spent, and additional expenses

of $165,179 are eligible for reimbursement.

From Operating Reserves As of November 30, we have utilized $315,962 in operating reserves.  For the same period last year we used $234,341 in

reserves.  The largest portion of the tax billings will be reflected and we have spent $200,000 towards the ballfields to date.  A draw

request on the $5M loan will be made in Janaury to offset current year costs.

Law Enforcement Grant Received from the state quarterly-599 funds.

Litter Control Grant Funding received annually from the state.  This year's award was $122 less than FY2016.

Communications Tax Communications tax from the state runs 2 months behind so the statement reflects receipt of the Jul through Sep payments which

are $1379 lower than prior year.

PPTRA State Revenue The state portion of the personal property tax relief is received each year in August.

VCA Grant Matching grant from the state that is rolled over to the IOW Arts League.  Payment was made to the Arts League on

10/17/16.

Pinewood Heights Relocation Grant Phase III Through November, we have accrued $253967.68 of reimbursable expenses on this federal project.  A draw down has been

requested for $88,789 with the remainder to be requested in January.

Note Proceeds Represents draw down of $200,000 on $5M loan.  Paid to Historic Windsor Castle towards the restoration project.

Insurance Recoveries Received $2500 from VML for storm damage (tree/fence) at Windsor Castle Park, $8633 for total loss of Matt Rogers

vehicle in FY2016, and $2615 for collision repairs of 2015 Ford F350.

Contributions-Smithfield VA Events Latest contribution from Smithfield VA Events for the 2016 Bacon Fest.

Contributions-Public ?Ball Fields Remaining $500,000 Smithfield Foods contribution that was budgeted in FY2016.  

Expenses:

All Departments

Salaries Salaries have been reduced by accrued payroll entries for June 2016.

Health Insurance Health and dental have been paid for July through December - 50% of the year.

Insurance 2 quarterly payments have been made to VML for property casualty/workers' compensation insurance.

Dues & Subscriptions Most of the dues and subscriptions are paid in the first few months of the new fiscal year so percentages

will run high in most departments for this line item.

Town Council
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Bank Charges Includes $345 fee from Farmers Bank for renewal of line of credit, returned check charge ($16), and wire fee-Special Projects ($20)

Police

Pre-employment Test Sentara Obici-drug screening and baseline testing/physical-2 new officers-$514

Colonial Polygraph Services, LLC-$450-polygraph exams-3 new officers

Randy A Rhoad LLC-psychological screening of 3 new officers - $675.00

IPMA-testing materials-$427.50

Service Contracts Includes $21,551 to Sungard Public Sector for OSSI system and State Livescan interface.

Ricoh USA-copy machine lease for 5 months  at $186.39 per month (Total $931.95)

Ricoh USA-copy charges totaling $375.90

Gately Communications-radio, antenna, battery repair-unit #236-$177.75

Gately Communications-Service contract chgs ($572.50x4) = $2290

Ptiney Bowes-postage leasing charges (8/25/16-11/24/16)-$151.93

ID Networks-annual maintenance fee Livescan Hardware & Software-$1361.00

Computer Projecs of Il, Inc.-Annual Openfox messenger license and maintenance-$346.80.

Insurance-LODA This reflects an annual payment for Line of Duty Act benefits for our certified officers.  The rate per officer increased 

this year although we did not receive notification of the change for budget purposes.

Travel & Training Includes:

Hampton Roads Criminal Justice Training Academy-$7904.00-substantial increase over FY2016 cost of $6850.00

FBINAA-Registration fee for 2016 FBINAA First Line Supervisors Course-Meier-$75.00

Kristi Jenkins-mileage-HRCJTA-303 miles & Kiwanis fishing-64 miles-$211.03

Bank of America-$-104.88-void check from FY2016.

Bank of America-$768.31 for lodging, meals-Rendall Howell-Chantilly, VA

Bank of America-$738.98 ACT-TAC Ops East-Araojo, Powell

Kristi Jenkins-mileage-mileage reimbursement-Caroline Co Sheriff's office for accreditation assessment

Bank of America-$867.97-included $760 for Araojo/Powell TacOps Conference in Fairfax, VA

Bank of America-$2305.50-multiple charges including $368.33 for K Beach in Fredericksburg, VA for VA Regional Crime Prevention 

 Forum; Rendall Howell $540.60 for lodging/meals in Richmond, VA; Kristi Jenkins-$440.73 for lodging/meals in Lynchburg, VA; 

 and Chris Meier $604.14 for lodging/meals in Richmond, VA-FBINAA First Line Supervisors Course; Annette Crocker-$306.80 for

  Investigative Concepts (for Josh Powell).

Parks Recreation & Cultural

Smithfield Center

Uniforms Lands End Outfitters-$489.09-tees, polos, split neck

Cho's Clothing Care - $80-receipt only states "merchandise".

Kitchen supplies Crest Foodservice-$970.35-goblets, glass racks, salad plates, bus tubs

Amazon-$90.99-32"x18" tub storage cart-3 shelves

Amazon-$90.99-32"x18" tub storage cart-3 shelves

Amazon-$202.46-3 shelf stainless steel utility/service cart-300 lb capacity

Amazon-$37.00-Dishwasher Thermometer Test Strips

Amaon-$148.60-8 compartment flatware baskets with handles (4)

Amazon-$208.53-3 shelf stainless steel utility/service cart-300 lb capacity

Amazon-$825.76-Flash furniture round black laminate talbe set with 4 ladder back metal bar stools (2)

Amazon-$42.78-Disposable latex gloves
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Travel & Training IACCA-$770-Registration for Face to Face in a Virtual World-Amy Musick

VA Recreation & Park Society-$410-Registration for 2016 Annual Conference-Amy Musick

Gas for Van-$109.30

The Inn-Newfoundland, PA-$16.80-meal

Advertising Cost includes $3835 to Wedding Wire and $1315 to Mar-bert & Associates (Hampton Roads Wedding Guide-

1/4 page ad); $990.00 to Pilot Media for add in VOW Bride; $160 to Lois Tokarz-vow ad & revised fee structure rack cards;

$360 to Tidewater Publications-ads in Tidewater News; $599 to Virginia Bride-full page ad winter/spring 2017; and 

$55 for ABC Banquet License, Richwood Graphics-$1914 for 100 5x7" picture frames and 500 pens, Isle of Wight-$500 for

tourism charges for services, and $345 to the Smithfield Times for ad on 10/12/16.

Contributions-Parks, Recreation and Cultural

Historic Windsor Castle Restoration LLV Contribution of $200,000 towards Windsor Castle Restoration Project.

TUMC Parking Lot Per agreement with TUMC, the Town has paid to have the hill cut on the side of the Academy parking lot in exchange for

use of the lot.  This is seasonal and will stop during the winter months and pick back up in the spring. To date they have 

cut the grass 9 times compared to 4 for last year.  Have spoken to PW Superintendent regarding how to finish out the year.

Hampton Roads Planning District Commission 3 quarterly payments of $2411.50 each.  

Isle of Wight Arts League The Town paid its portion of the annual state matching grant and submitted a request for the state matching portion that 

was paid at the end of September.  The remaining $5000 was paid in October.

Windsor Castle

Contracted services Entire expense is Eure toilets for porta potties-WC park, kayak launch, dog park

Grass cutting Southern Shores-15 cuts at $762.57 (total $11438.55) , 4 clean bedding/pruning at $775.90 (total $3103.60), and one cut at $175 (beer 

garden requested mowing 9/23/16).  In past years we have not had grass cutting in November (2 this year).

Museum

Contracted Services Guardian Security-$1101.20-for monitoring and preventive maintenance service at Museum and Museum office.  Replaced

batteries and transmitters.  Also includes Xerox printer for 5 months ($570.33), Pastperfect Software ($540) annual maintenance and

Weebly Pro Account renewal ($71.80).

Supplies Upon review some of these items are probably gift shop expense, but a lot are related to the annivesary celebration.

Bank of America-$1014.11- includes Lowe's ($443.20), Gaylord Archival ($64.23-stainless steel pins); Walmart ($21.80-ribbons &

  batteries); Taste of Smithfield ($28.66-Bacon ?); Home Depot ($128.36-paint); U Printing ($262.84-postcards & door hangers); 

  Office Max ($52.98-supplies);  US Postal Service ($12.04-postage).

Mursto Productions-$150-guitarist for reception

Spring Lake Bottled Water -$79.50

Awnings by Bigley and Hogshire-$107.50-awning service call

Bank of America-$1152.65-Lowe;s ($697.34-birch hardwood, pine, saw blade); Amazon ($13.00-40 Watt Hologen bulbs); Uprinting

  ($146.13-5"x7" postcards);  Lowe's ($85.80-supplies); Amazon ($41.48-ink cartridges); USPS ($11.94-postage); Michaels ($31.88)

  (aprons, easy image light); MGXCopy ($71.34-perfect bound books); Amazon ($54.58-mop refill; cleaner); 

VA Displays-$70.00-Window vinyl, pvc panel, replace wire on Civil War Display

Bank of America-$156.51-Bass Pro Online ($31.79-hunting call); Amazon ($103.27-toilet paper, scotch tape, binder, roll towels); 

  USPS ($13.45-postage); Food Lion ($8.00-housekeeping supplies); 
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Bank of America-$665.17-Home Depot ($31.64-lysol); Amazon ($29.26-Zen and Art of Local History); Amazon ($37.10-Interpreting

   Food at Museums and Historic Sites); Amazon ($91.08-Stolen, Smuggled, Sold & The Multisensory Museum); Gaylord Archival

   ($213.70-acid free tissue, artifact box, centerpiece box); Dollar Tree ($26.00-miscellaneous); Farm Fresh ($71.25-club soda, 

    molasses, cake); Oriental Trading ($66.47-Jumping spiders, fortune fish, halloween jelly bracelets); Amazon ($55.80-hand wash

   peppermint balls); Smithfield True Value ($15.49-chip brush, epoxy); Home Depot ($16.61-trowel, scotchblue); Dollar General ($4.24-

    (cups); Norfolk MacArthur Parking ($1.00)

Gift Shop Expenses Includes $1609.46 to Chemart for 262 pieces -World's Oldest Ham and $3522.88 to MGX Copy 40th Anniversary Book printing-

200 copies.

Sales & Use Tax This line item increases as gift shop sales increases.  Gift shop sales are at 83% for the year.  With the 40th anniversary items, 

it is likely that we will exceed budget in both revenue and expense.

Other Parks & Recreation

Clontz Park Eure Inc-toilet rental-$669.50

Dominion Virginia Power-$252.73 (4 months)

Kay Park Recreation-$704.00-42 gallon litter receptacle

Waterworks Dam Smithfield Services - $480-hauled and delivered crushed concrete in Waterworks Lake parking lot.

Community Development

Pinewood Heights Phase III is moving quickly.  As of the end of November, we had acquired 3 owner occupied units and relocated 4

(one was acquisition from prior year).    We also permanently relocated 5 renters.

Chamber of Commerce Full payment of 2016 budgeted contribution.

TRIAD Payment of the town's portion of 2016 budgeted TRIAD contributions.

Western Tidewater Free Clinic Full payment of 2016 budgeted contribution.

Public Buildings

Contractual Includes $3360 to Windsor Fire Extinguisher for annual monitoring/inspections of the Police Dept, Town

Manager's Office, and Town Hall and $3782 to Fonality for phone software & support agreement for

Town Hall & PD.  Also includes Terminix ($554), Bay Disposal ($287.50), Orkin ($341.84), Eure Toilets ($710.20),

Workplace Essentials ($143.06), Orkin ($560.40) and CDW ($825).

CAPITAL OUTLAY

COMMUNITY DEVELOPMENT

  Pinewood Heights Purchased  3 owner occupied properties and 1 renter occupied property through November.

TREASURER

Munis Progress billings from Tyler Technologies.

IBM Server CAS Severn-council approved but non budgeted replacement for AS400.
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PARKS, RECREATION AND CULTURAL

 WC Park Playground Natural Playgrounds-Payment for construction of natural playground at WC Park.

  WC Park Building Renovations/Restoration Canad Land Surveying-$7500-topo in vineyard, topo for gravity main, pump station and force main, topo to design water main.

Clontz Park Boat Ramp Kimley-Horn-Engineering costs-$1250.00 and $527.15 fees to IOW County (reviewing this charge).

Ball Fields Canada Land Surveying -$4800-additional topo along 258 and BMP convervation easement plat.

Kimley Horn-$143,961.94 for professional fees for July through August 2016.

Alpha Corporation-$13671.26 for services rendered through 9/30/16 (PM Services).

Smithfield True Value-$48.55 for 4x4x8 treated post.

Joy P Massie & James P Massie Jr Irrecovable Trust-$24377.50-nutrient credit purchase

Bank of America-$7.94-CVS Pharmacy-DVD

GET Solutions-$13540-geotechnical and environmental testing

PUBLIC SAFETY

     Police Vehicles Purchase Chevrolet Tahoe from RK Chevrolet ($36977.50) and the 2 motorcycles from Bayside Harley Davidson ($23081.92 

each) that were budgeted in FY2016.

Petty Cash-registration fee for 2 motorcycles (DMV)-$10.00

Setcom-$3163.41 -motorcyle cable kits, supermics, helmet kits

Hall Automotive-$49,950-2 2016 Dodge Chargers ($24,975.00 each)

Atlantic Communications-$1074.20-Installation of Setcom System and radio on 2 motorcycles-set light patterns.

Atlantic Communications-$4621.20-equipment and install on Chevrolet Taho (lights, siren, cable, etc).

PUBLIC BUILDINGS

Police evidence building Moseley Architects $1329.10-AE services through 7/31/16 

Alpha Corporation-$736-PM Services through 7/29/16

J & B Hartigan-$6116.84-final payment on evidence building renovations

These were not budgeted as we expected to complete by 6/30/16

Overhead Door $3362-work on the bay doors at Town Hall.

Split System #4 Atlantic Constructors-$7425 to replace Split System #4 at the PD-emergency replacement-not budgeted

SEWER

Revenues

Sewer Charges/Sewer Compliance Sewer revenues including the sewer compliance fee billed for July and 1/2 of August were accrued on the June 2016

financial statements.  The current statements reflect the remaining portion of August that is included for FY2017  and full

billings for September through November.  Sewer revenues are tracking very similar to the same period in FY2016 with revenues

$3,560 lower than prior year.  Sewer compliance fees are $1656 higher than FY2016.

 

Connection Fees Connection fees are collected sporadically throughout the fiscal year.  To date we have received 9 connections at $1580

(5/8" meters) for a total of $14220.00.

Expenses

Salaries Salaries have been reduced by accrued payroll entries for June 2016.
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Health Insurance Represents medical and dental premiums paid for July through December 2016.

HRPDC-Sewer Programs Paid 2 qtrs of dues to Hampton Roads Planning District Commission for wastewater program.  The total for the year

will be $918 which is over budget by $31.

Professional fees Draper Aden Associates-$825 for engineering services-consent order through July 31, 2016

Draper Aden Associates-$640 for engineering services-consent order through July 31, 2016

Draper Aden Associates-$3060 for engineering services-consdent order through September 30, 2016

Insurance Represents payment of 2 quarters to VML for property/casualty and workers' comp insurance.

Materials & Supplies Some of the larger items include:

Goodrich & Sons-$1500-cut trees and limbs from over road going to James St. Pumping Station

The Blair Brothers-$1637.02-asphalt patches at Main St (3) and Cedar St (2).

The Blair Brothers-$1210.00-asphalt patches at Riverview & S Mason -1/2 water, 1/2 sewer

Xylem Dewatering Solutions-$1295- 0-15 psi PG level transducer w/100'

Ferguson Enterprises-$844.95-stock items; ie, pipe, pvc plugs, adpt, ell, tees, 3/4 fnpt union x mnpt inl du chk

Wood Equipment-$805.44-Volute-Smithfield Blvd

Wood Eqipment-$738.27-flange adapter for sealing flange-Smithfield Blvd

Wood Equiment-$197.30-capacitor kit-Riverside

Xylem Dewatering Solutions-$984-Godwin Fixed Rate Serialized Item-1 Day Rental of 6 pumps for Hurricane Matthew

Wood Equipment-$647.90-cutter ring retainer, stationary cutter-Smithfield Blvd

Farmers Service-$1018.25-Honda 3" Diaphram Pump (1/2 water, 1/2 sewer-$947.5) and 8" Cabor Comptoe Wtrprf Boot (1/2 water,

  1/2 sewer-$70.75)

Wood Equipment-$4663.45-impeller and capacitor kit-Canteberry

Nonoperating Revenues (Expenses)

Pro-rata share fees Received $2400 from Atlantic Homes for 113 St James and 115 St James.

Availability fees Like connection fees, we have received 10 at $4120 each for a total of $37,080.

Interest Expense Made payment on the one outstanding loan totaling $4980.00  The accrued interest of $4150 from FY2016 was 

reversed leaving a balance of $830.  This will catch up to budget after the second payment and year end 2017 accrual.

WORKING ADJUSTMENTS TO CAFR

Additional debt service costs-principal expense The refinanced loan is paid semi-annually but only has one principal payment for the year.  

The next payment will be interest only.

SEWER CAPITAL

Sewer Master Plan Draper Aden-$9006.82-progress billings on sewer master plan.

Sewer Shelter Treated Lumber Outlet-$655.31-2x6's, 4x4's

Submersible Pump-Morris Creek Sydnor Hydro-$10,100.00 for Fairbanks Morse Submersible Run-Dry Pump, 15 HP

Submersible Pump-Crescent Sydnor Hydo-$15,200.00 for Fairbanks Morse Submersible Run-Dry Pump, 30 HP
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Pumps Wellington REW-$39,900 for installation of new emergency bypass pump

Xylem Dewatering-$59,328.13-Godwin Dri-Prime CD140M Critically Silenced Pump

Sewer Capital Repairs-find & fix Tri-State Utilities-$51,307.60-Sanitary Sewer Rehab Moore's Creek and Cypress Basins

Best Repair Company, Inc.-$7175-capital repairs to 29 HP Fairbanks Morse submersible sewage pump at Lakeside

WATER

Revenues

Water Charges/Debt Service Revenue Like sewer, water revenues including the debt service fee billed for July and 1/2 of August were accrued on the June 2016

financial statements.  The current statements reflect the remaining portion of August that is included for FY2017  and full

billings for September through November.    Water sales of $485,221 are significantly lower than the same period in FY2016 at 

$497,547 (difference of $12,326).  This is much better than presented last month.  Much of the discrepancy had to do with meter 

reading errors from old meters that have now been  replaced.  This included the large meter at Gatling Pointe. Adjustments were made

record corrected usage.

Connection Fees The Town has collected on 9 accounts at $660 (5/8" meters).

Expenses

Salaries Salaries have been reduced by accrued payroll entries for June 2016.

Health Insurance Represents medical and dental premiums paid for July through December.

HRPDC-Regional Water Supply Paid 3 quarters of dues to Hampton Roads Planning District Commission for regional water program.  This line item 

will be significantly over budget with the total billing from HRPDC at $4078.

Insurance Represents payment of 2 quarter sto VML for property/casualty and workers' comp insurance.

Dues & Subscriptions As with the general fund, the largest portion of dues are paid in the first part of the fiscal year.

Bank charges Bankcard fees and returned check fees.

RO Maintenance & Repairs Includes:

Acrison-$1450.80-auger, cylinder, bushing, ball brg, cartridge, etc

REM-$1666.00-Vibration services

Carter Machinery-$1915.78-parts/labor-coolant leak (Thermostat), unable to get pipe plug out of heater

Acrison-$2693.35-skid gearbox

Hach-$1003.77-Fluoride Electrode Kit

Carter Machinery-$2502.89-parts/labor to inspect/repair generator set

Dart Mechanical-$3875.00-labor,materials and equipment to change out gear box and screw

Nonoperating Revenues (Expenses)

Pro-rata share fees Received $2400 from Atlantic Homes for 113 St James and 115 St James.

Availability Fees We have received 9 at $2720.
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Interest Expense Represents payment on the 2 refinanced loans and the one remaining loan through VML VACO that are paid

semi-annually.  With the reversal of accrued interest for Jne 2016, the interest expense has been reduced but as with

sewer will catch up at year end with second payment and 2017 accrual.

WORKING ADJUSTMENTS TO CAFR

Additional debt service costs-principal expense Principal was paid for the 3 of the VML VACO Loans.  These are all paid semi-annually.  

WATER CAPITAL

Water Master Plan Draper Aden-$9006.83-progress billings on sewer master plan.

RO Server REW Corporation-$13926-Repair and replace crashed SCADA server #1-Rant Cat5 Cable and electrical power to Server #1

RO Membranes Suez Treatment Solutions-$6204.67-RO Membrane

RO Office Trailer C.L. Smith-$6000-purchase of office trailer for RO Plant-money will be reclassified from RO operating costs.

System Improvements- Dan White Concrete-$5200.00-Apron Repair-Red Point Heights

Pagan Road waterline repairs Ferguson Enterprises-$236.97-parts for Pagan Road waterline repairs

HD Supply Water-$1170.00-Covers (30) with recessed hole for antenna-Pagan Road waterline repair

LB Water Services-$2000.05-5/8 inch meter setting (17)-Pagan Road Waterline Repairs

LB Water Services-$11,614.67-multiple materials-Pagan Road waterline repairs.

HD Supply-$11,195.18-multiple materials- Pagan Road waterline repairs.

Lumar Road Waterline repair Lewis Construction of VA-$17,425.00-waterline replacement-Lumar Road-Budgeted for FY2016 but the project was not completed.

HIGHWAY

Revenues

Revenue-Commonwealth of Virginia Our first quarterly payment for the new fiscal year was received on 9/27/16 and totaled $292,422.05.

Four quarters at that rate will mean $65,664 in additional revenue than budgeted.  We never have feedback

from the state regarding these payments before the budget cycle.

Expenses

Salaries Salaries have been reduced by accrued payroll entries for June 2016.

Health Insurance Represents medical premiums paid for July through October and dental payments for July through December.

Insurance Represents 2 quarterly payments to VML for property/casualty and workers' comp insurance.

Stormwater Management Program (regional) Stormwater program significantly increased this year.  The first 2 quarters of $857.50 each have already exceeded budget

for the year.  The 2017 total wil be $3430.  Again, we did not have these figures when determining budget.  For Highway, we will 

shift funding from maintenance to make up this difference.

HIGHWAY CAPITAL

Farmers Service $7995-Mower with 60" deck
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Gatling Pointe

Usage 1 Usage 2 Total Usage Billing 1 Billing2 Total Billing Blended Rate

May-17 6.10$                          

Mar-17  6.10$                          

Jan-17 6.10$                          

Nov-16 5,167,000                                     1,909,600                31,518.70$                11,648.57$          6.10$                          

Sep-16 6,870,000                                     1,726,900                41,907.00$                10,534.10$          6.10$                          

Jul-16 4,218,000                                     1,498,700                21,390,200                   27,037.38$                9,606.67$             132,252.42$           6.41$                          

Gatling Pointe

Usage 1 Usage 2 Total Usage Billing 1 Billing2 Total Billing Blended Rate

May-16 3,107,000                                     2,166,900                19,915.87$                13,889.83$          6.41$                          

Mar-16 2,797,000                                     1,850,300                 17,928.77$                11,860.43$          6.41$                          

Jan-16 3,139,000                                     1,800,900                20,120.99$                11,543.78$          6.41$                          

Nov-15 6,464,000                                     1,664,500                41,434.24$                10,669.45$          6.41$                          

Sep-15 8,543,000                                     1,489,900                54,760.63$                9,550.27$             6.41$                          

Jul-15 6,213,000                                     1,607,200                40,842,700                   39,825.33$                10,302.16$          261,801.75$           6.41$                          

-Jul 15 (39,825.33)                 (10,302.16)$         

+Jul 16 27,037.38$                9,606.67$             248,318.31$           

(13,483.44)$            

Gatling Pointe

Usage 1 Usage 2 Total Usage Billing 1 Billing2 Total Billing Blended Rate

May-15 3,554,000                                     1,770,200                22,781.14                   11,346.99             6.41

Mar-15 3,069,000                                     1,738,000                 19,672.29                   11,140.58             6.41

Jan-15 3,448,000                                     1,802,600                22,101.68                   11,554.67             6.41

Nov-14 6,806,000                                     1,684,300                43,626.46                   10,796.37             6.41

Sep-14 8,287,000                                     1,556,000                53,119.67                   9,973.96               6.41

Jul-14 6,465,000                                     1,553,800                41,733,900                   41,440.65                   9,959.86               267,514.32              6.41

-Jul 14 (41,440.65)                 (9,959.86)             

+Jul 15 39,825.33$                10,302.16             266,241.30              

(1,273.02)$              

GATLING POINTE WATER BILLINGS
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HRSD Charges to date per month 1 CCF=748 gallons

Billing Date Read Date Usage per HRSD Rate Charge Usage Charge

11/13/2011 10/31/2011 3,568,426                    3.05/CCF 14,550.33                      

12/13/2011 11/30/2011 3,238,929                    3.05/CCF 13,206.81                      

1/13/2012 12/31/2011 3,328,126                    3.05/CCF 13,570.67                      

2/21/2012 1/31/2012 3,159,403                    3.05/CCF 12,882.59                      

3/19/2012 2/29/2012 3,008,612                    3.05/CCF 12,267.71                      

4/12/2012 3/31/2012 3,475,852                    3.05/CCF 14,173.05                      

5/16/2012 4/30/2012 3,972,056                    3.05/CCF 16,196.11                      

6/17/2012 5/31/2012 4,309,462                    3.05/CCF 17,580.20                      

7/13/2012 6/30/2012 5,002,760                    3.05/CCF 20,399.01                      

33,063,626                  134,826.48$                  

8/20/2012 7/31/2012 5,364,598                    3.29/CCF 23,595.55                      

9/14/2012 8/31/2012 4,508,384                    3.29/CCF 19,829.82                      

10/20/2012 9/30/2012 4,307,656                    3.29/CCF 18,946.78                      

11/19/2012 10/31/2012 4,258,732                    3.29/CCF 18,731.62                      

12/17/2012 11/30/2012 3,868,188                    3.29/CCF 17,013.91                      

1/12/2013 12/31/2012 3,764,536                    3.29/CCF 16,557.91                      

2/15/2013 1/31/2013 3,788,872                    3.29/CCF 16,664.84                      

3/14/2013 2/28/2013 3,277,364                    3.29/CCF 14,415.14                      

4/18/2013 3/31/2013 3,587,116                    3.29/CCF 15,777.52                      

5/16/2013 4/30/2013 3,647,920                    3.29/CCF 16,045.00                      

6/13/2013 5/31/2013 3,883,704                    3.29/CCF 17,082.01                      

7/11/2013 6/30/2013 4,038,800                    3.29/CCF 17,764.36                      22,307,558              98,117.68                    

48,295,870                  212,424.46$                  

8/14/2013 7/31/2013 4,395,136                    3.55/CCF 20,859.45                      

9/16/2013 8/31/2013 3,779,664                    3.55/CCF 17,938.15                      

10/17/2013 9/30/2013 3,922,112                    3.55/CCF 18,614.43                      

11/18/2013 10/31/2013 3,780,992                    3.55/CCF 17,944.54                      

12/13/2013 11/30/2013 3,490,432                    3.55/CCF 16,565.72                      

1/17/2014 12/31/2013 3,419,744                    3.55/CCF 16,230.25                      

2/11/2014 1/31/2014 3,620,040                    3.55/CCF 17,180.58                      

3/14/2014 2/28/2014 3,202,720                    3.55/CCF 15,200.04                      

4/16/2014 3/31/2014 3,517,704                    3.55/CCF 16,694.94                      

5/27/2014 4/30/2014 3,510,032                    3.55/CCF 16,658.73                      

6/14/2014 5/31/2014 4,015,224                    3.55/CCF 19,056.40                      

7/21/2014 6/30/2014 4,306,496                    3.55/CCF 20,438.77                      19,368,336              91,922.29                    

44,960,296                  213,382.00$                  

Comparison thru September
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HRSD Charges to date per month 1 CCF=748 gallons

Billing Date Read Date Usage per HRSD Rate Charge Usage Charge

8/19/2014 7/31/2014 4,352,480                    3.83/CCF 22,286.00                      

10/2/2014 8/31/2014 4,214,710                    3.83/CCF 21,580.52                      

11/20/2014 9/30/2014 4,177,303                    3.83/CCF 21,389.02                      

11/20/2014 10/31/2014 4,363,507                    3.83/CCF 22,342.69                      

12/17/2014 11/30/2014 3,786,703                    3.83/CCF 19,388.99                      

1/14/2015 12/31/2014 3,784,965                    3.83/CCF 19,380.18                      

2/18/2015 1/31/2015 3,628,334                    3.83/CCF 18,578.18                      

3/13/2015 2/28/2015 3,493,560                    3.83/CCF 17,888.02                      

4/28/2015 3/31/2015 3,798,382                    3.83/CCF 19,449.12                      

5/31/2015 4/30/2015 3,751,512                    3.83/CCF 19,208.98                      

6/30/2015 5/31/2015 4,609,730                    3.83/CCF 23,603.14                      

7/22/2015 6/30/2015 4,449,108                    3.83/CCF 22,780.84                      20,894,703              106,987.22                  

48,410,294                  247,875.68$                  

8/18/2015 7/31/2015 4,665,711                    4.13/CCF 25,761.29                      

9/21/2015 8/31/2015 4,846,280                    4.13/CCF 26,758.27                      

10/13/2015 9/30/2015 4,249,862                    4.13/CCF 23,465.01                      

11/16/2015 10/31/2015 4,260,123                    4.13/CCF 23,522.00                      

12/14/2015 11/30/2015 3,610,698                    4.13/CCF 19,935.92                      

1/13/2016 12/31/2015 3,480,926                    4.13/CCF 19,219.37                      

2/12/2016 1/31/2016 3,633,192                    4.13/CCF 20,060.24                      

3/8/2016 2/29/2016 2,994,404                    4.13/CCF 16,533.22                      

4/14/2016 3/30/2016 3,077,636                    4.13/CCF 16,992.89                      

5/15/2016 4/30/2016 3,005,292                    4.13/CCF 16,593.51                      

6/15/2016 5/31/2016 3,626,724                    4.13/CCF 20,024.72                      

7/15/2016 6/30/2016 3,916,340                    4.13/CCF 21,623.85                      

45,367,188                  250,490.29$                  21,632,674              119,442.49                  

8/11/2016 7/31/2016 4,345,472                    4.51/CCF 26,200.85                      

9/15/2016 8/31/2016 4,724,928                    4.51/CCF 28,488.77                      

10/7/2016 9/30/2016 3,806,220                    4.51/CCF 22,949.14                      

11/4/2016 10/31/2016 3,223,400                    4.51/CCF 19,435.39                      

12/7/2016 11/30/2016 3,038,008                    4.51/CCF 18,317.37                      19,138,028              115,391.52                  

Comparison thru September



Current Year Prior Year

ACCOUNT NAME BANK NAME ACCOUNT Interco. Interco./Interdep ADJUSTED

BALANCE Balances Balances BALANCES

Water Farmers Bank 1,328,150.81          (933,755.22)     -                      394,395.59      

Water-Debt Service Farmers Bank 714,563.68             75,709.58        -                      790,273.26      

Water Capital Escrow (availability fees) TowneBank 379,254.48             21,760.00        -                      401,014.48      

Water Treatment Plant Escrow TowneBank 116,145.21             116,145.21      

Water Deposit Account TowneBank 90,889.91               90,889.91        

Water Development Escrow TowneBank 116,145.21             2,400.00          -                      118,545.21      

Subtotal Water 2,745,149.30          (833,885.64)     -                      1,911,263.66   

 

 

Sewer Farmers Bank 290,565.73             67,895.89        (391,000.36)        (32,538.74)       

Sewer Development Escrow TowneBank 374,374.78             2,400.00          -                      376,774.78      

Sewer Capital Escrow (availability fees) TowneBank 742,040.99             32,960.00        -                      775,000.99      

Sewer Compliance Farmers Bank 1,569,539.21          198,233.08      -                      1,767,772.29   

Subtotal Sewer 2,976,520.71          301,488.97      (391,000.36)        2,887,009.32   

Highway Farmers Bank 31,902.47               157,716.97      -                      189,619.44      

General Fund Farmers Bank 2,496,034.56          410,975.27      391,000.36         3,298,010.19    

Payroll Farmers Bank 173,959.36             173,959.36       

Money Market-General Fund TowneBank 2,199.62                 2,199.62          

Business Super Now-General Fund Farmers Bank 33,371.76               33,371.76        -              

Money Market-General Fund Farmers Bank 291,377.32             291,377.32      

General Fund Capital Escrow Account TowneBank 215,973.31             215,973.31      

Certificate of Deposit Farmers Bank 526,565.09             526,565.09      

Certificate of Deposit-Police Dept Farmers Bank 36,886.95               36,886.95        

Special Project Account Farmers Bank 3,050,476.51          3,050,476.51   

Pinewood Heights Escrow Farmers Bank 48,867.65               48,867.65        

SNAP Account Farmers Bank 2,294.75                 2,294.75          

Museum Account Farmers Bank 148,062.91             148,062.91      

Windsor Castle Acct TowneBank 63,500.00               63,500.00         

S. Church Street Account TowneBank 36,295.57               (36,295.57)       -                      -                    

Subtotal General Fund 7,125,865.36          374,679.70      391,000.36         7,891,545.42   

TOTAL ALL FUNDS  12,879,437.84        -                   -                      12,879,437.84 

 

CASH BALANCES AS OF JAN 2016

 



Summary

VA-01-0009-0001

VIP 1-3 Year High Quality Bond Fund

Ending
Market Value

Beginning
Market Value

Withdrawals
Income
Earned

Contributions
Current Month
Unrealized G/L

1.06Average Monthly Yield:

Beginning
Cost

Ending
Cost

VA-01-0009-0001 General %

508,656.82 0.00 509,484.0843.15 470.63507,395.07 507,822.55 399.78

Contributions &
Income Earned

Transaction Description

Transactions

Withdrawals NAV SharesBalance Realized GLTransaction
Date

Withdrawal01/13/2017 43.15 10.038820 4.298 0.00

Income Earned 234.8401/13/2017 10.038820 23.393

Income Earned 235.7901/31/2017 10.041597 23.481

Ending Balance01/31/2017 50,737.35610.041597509,484.08

Account Statement

January 2017

Town of Smithfield

P.O. Box 246
Smithfield, VA 23431
U.S.A.

Email: clientservices@virginiainvestmentpool.org      Tel: 1-855-249-8588      Fax: 1-855-249-8619      www.virginiainvestmentpool.org

Page 1



Summary

VA-01-0009-5001

VIP Stable NAV Liquidity Pool

Month End
Balance

Beginning
Balance

Withdrawals
Average Daily

Balance
Income
Earned

Contributions

Average Monthly Yield: 0.85%

0.00 0.00 0.00VA-01-0009-5001 Liquid General 0.00 0.00 0.00

Transaction Description BalanceTransaction Date Contributions &
Income Earned

Withdrawals Transaction Number

Transactions

Ending Balance 0.00001/31/2017

Account Statement

January 2017

Town of Smithfield

P.O. Box 246
Smithfield, VA 23431
U.S.A.

Email: clientservices@virginiainvestmentpool.org      Tel: 1-855-249-8588      Fax: 1-855-249-8619      www.virginiainvestmentpool.org

Page 2



Date Annual YieldDividend Rate

VIP 1-3 Year High
Quality Bond Fund

NAV Per Share

13-Jan-17  0.004632344 1.12% 10.038820

31-Jan-17  0.004649475 1.06% 10.041597

Daily Rates

January 2017

Email: clientservices@virginiainvestmentpool.org      Tel: 1-855-249-8588      Fax: 1-855-249-8619      www.virginiainvestmentpool.org
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Date Annual YieldDividend Rate

VIP Stable NAV
Liquidity Pool

01-Jan-17  0.000022049 0.81%

02-Jan-17  0.000022049 0.81%

03-Jan-17  0.000022327 0.82%

04-Jan-17  0.000023148 0.85%

05-Jan-17  0.000022875 0.84%

06-Jan-17  0.000023153 0.85%

07-Jan-17  0.000023153 0.85%

08-Jan-17  0.000023153 0.85%

09-Jan-17  0.000022878 0.84%

10-Jan-17  0.000022878 0.84%

11-Jan-17  0.000022878 0.84%

12-Jan-17  0.000022878 0.84%

13-Jan-17  0.000022877 0.84%

14-Jan-17  0.000022877 0.84%

15-Jan-17  0.000022877 0.84%

16-Jan-17  0.000022877 0.84%

17-Jan-17  0.000022876 0.84%

18-Jan-17  0.000022875 0.84%

19-Jan-17  0.000024243 0.89%

20-Jan-17  0.000023422 0.86%

21-Jan-17  0.000023422 0.86%

22-Jan-17  0.000023422 0.86%

23-Jan-17  0.000023421 0.86%

24-Jan-17  0.000023421 0.86%

25-Jan-17  0.000023422 0.86%

26-Jan-17  0.000023422 0.86%

27-Jan-17  0.000023695 0.87%

28-Jan-17  0.000023695 0.87%

29-Jan-17  0.000023695 0.87%

30-Jan-17  0.000023412 0.86%

31-Jan-17  0.000023427 0.86%

Daily Rates

January 2017

Email: clientservices@virginiainvestmentpool.org      Tel: 1-855-249-8588      Fax: 1-855-249-8619      www.virginiainvestmentpool.org
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PARKS AND RECREATION 

COMMITTEE 



Parks and Recreation Operation Update 
  February 2017   

Park Facilities Event Listing
Day  Date  Event Type  Location 

Mon  Jan 23  Committee Meetings  Smithfield Center 
Tue  Jan 24   Committee Meetings  Smithfield Center 
Wed  Jan 25  Surry Power Station Meeting  Smithfield Center 
    Utility Work on Main Street Meeting  Smithfield Center 
Thu  Jan 26  Town Employee Training Day  Smithfield Center 
Fri  Jan 27  IOW Rescue Squad Meeting  Smithfield Center 
Sat  Jan 28  Police Department Testing Session  Smithfield Center 

Thu  Feb 2  Ducks Unlimited Banquet  Smithfield Center  
Fri  Feb 3  Smithfield Fire Banquet  Smithfield Center 

Tue  Feb 7  WCFB Meeting  Smithfield Center 
    Town Council  Smithfield Center 
Wed  Feb 8  SmithfieldVA Events Check Giveaway  Smithfield Center 
    WC Restoration Committee Meeting  Smithfield Center  
Thu  Feb 9  Oaks Equine Banquet  Smithfield Center 
Sun  Feb 12  Sweetheart Banquet  Smithfield Center 

Tue  Feb 14  VDOT Training  Smithfield Center  
    PD Quarterly Accreditation Meeting   Smithfield Center 
Wed  Feb 15  Smithfield Foods Town Hall Meeting  Smithfield Center 
Thu  Feb 16  Smithfield Women’s Club Meeting  Smithfield Center 
    Farmers Market Dinner   Smithfield Center 
Sat  Feb 18  CASA Gala  Smithfield Center 

Tue  Feb 21  Schoolhouse Committee Meeting  Smithfield Center 
    Crimeline Committee Meeting  Smithfield Center 
    BHA&R Meeting  Smithfield Center 
Thu  Feb 23  WCFB Capital Campaign Meeting  Smithfield Center 
Sat  Feb 25  Wedding Reception  Smithfield Center 
Sun  Feb 26  Black History Month Program  Smithfield Center 

Upcoming Special Events  

Thu  Mar 2  Post Legislative Breakfast  Smithfield Center 

Sun  Mar 5  Smithfield Center Special Occasion Show  Smithfield Center 

Sat  Mar 11  IOW Academy Fundraiser  Smithfield Center 

Sat  Mar 25  YMCA Triathlon  Town Streets 

Sat  Apr 1  Women’s Club Flea Market  Smithfield Center  

Sat  Apr 8  Wine Fest  Windsor Castle Park  

 

Windsor Castle Park 
Manor House Restoration Project 

In March we will begin giving historical tours of the Manor House property one Saturday each month.  
The IOW Museum will develop the script for the historic interpretation.     

 
 

 

 

 



Parks and Recreation Operation Update 
  February 2017   

Eco Counter Data from Mason Street Entrance 
Daily Average: 177  Busiest Day of the Week: Sunday

Busiest Days  Sun, Feb 12 (448) Sat, Feb 18 (421) Sun, Feb 19 (381)
 

 
 

Joseph Luter Jr Sports Complex 
Architectural bid submissions received.    

Website created.  LuterSportscomplex.com  

 



Event Date Times Event Name

Location

Type of Event

 Attendance

1/14/2017 Sat 9 A-5 P BOB Festival PD PW

WC Riverfront Smithfield VA Events-Gina Ippilito

8K  & Festival 869-0664

2000 p gina@smithfieldvaevents.com

1/13/2018 Sat 10 A-5 P Smithfield Station Parking Lot Assist PD

Station Parking Lot Smithfield Station Parking Lot Assist

Office Request Randy Pack

randy.pack@smithfieldstation.com

1/15/2017 Sun 2p-5 p MLK Program

Smithfield Center

Community

250 p

2/12/2017 3 P-6:30 P Sweetheart Banquet

Smithfield Center

Fundraiser

200 p

2/18/2017 Sat 7 P-11 P CASA Gala PD

Smithfield Center

Fundraiser

250 p

2/26/2017 Sun 2 p-4 P Black History Month Program

Smithfield Center

Community

100 p

3/11/2017 Sat 5:30 P-9:30 P IOW Academy Gala PD

Smithfield Center

Fundraiser

350 p

3/25/2017 Sat -10 A-2:30 P YMCA Triathlon PD

Town Streets Virginia-Maryland -Greg Hawkins

Race 336-577-2801

500 greg@setupevents.com

4/17/2017 Sat 9 AM-2 PM Women's Club Flea Market

Smithfield Center Connie Chapman 

Flea Market 

500 p

4/8/2017 Sat 11 A-5 P Wine Fest PD PW

WC Riverfront Smithfield VA Events-Gina Ippilito

Festival 869-0664

2500 ppl gina@smithfieldvaevents.com

4/8/2017 Sat 9 A-9 P Smithfield Station Parking Lot Assist PD

Station Parking Lot Smithfield Station -Randy Pack

Officer Request randy.pack@smithfieldstation.com

Town Services

Public 

Restrooms

PD 

Required

PW 

Required

Street 

Closures

2017 Town of Smithfield Open to Public Events (on town properties)

Town 

Streets

Traffic 

Assist

Jericho 

Road

Smithfield OTP Events   (Revised 2/23/2017)
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Event Date Times Event Name

Location

Type of Event

 Attendance

Town Services

Public 

Restrooms

PD 

Required

PW 

Required

Street 

Closures

2017 Town of Smithfield Open to Public Events (on town properties)

Town 

Streets

4/29/2017 Sat 8 P-12 P Windsor Prom

Smithfield Center

Prom

200 p

5/1/2017 Mon 8 A-2 P TRIAD PD

Smithfield Center

Senior Community

350 p

5/6/2017 Sat 8 A-12 P Optimist 5K

WC Courtyard Mike Murphy

Race 757-660-7151

300 p memurph1126@gmail.com

5/12/2017 Fri 8 P-12 P WCFB Suitcase Party PD

Smithfield Center

Gala

300 p

5/20/2017 Sat 8 Am-1 PM Park Community Day

Park WCFB -Mary Mitchell 

Community

500 p mvmwell@gmail.com

5/20/2017 Sat 8 P-12 P Smithfield Prom PD

Smithfield Center

Prom

350 p

5/21/2017 Sun 8 Am-10 AM Main Street Mile PD

Main Street Lee Duncan

Race 757-298-3839

300 p wharfhillbrewingco@gmail.com

5/27/2017 Sat 8 A-2 P Peninsula Bike Race PD

WC Courtyard & Streets Jackie Shapiro

Bike Race 218-5505

300 p jlshapiro@verizon.net

5/29/2017 11 A-12 P Memorial Day Service PD

Veterans Memorial

Community

150 p

6/2/2017 Fri 8 P-12 P Kings Fork Prom PD

Smithfield Center

Prom

350 p

6/3/2017 Sat 7 A-11 A Clean the Bay Day

Kayak Launch & Cypress WCFB -Kelly Davis

Community Cleanup

20 p kellyb413@hotmail.com

6/3/2017 Sat 9 A-5 P Multiple Sclerosis Bike Event PD

WC Courtyard & Streets MS Group-Karla McCarraher

Bike Race 757-319-4253

1000 p Karla.McCarraher@nmss.org

Traffic 

Assist

Traffic 

Assist

Traffic 

Assist

Traffic 

Assist

Smithfield OTP Events   (Revised 2/23/2017)
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Event Date Times Event Name

Location

Type of Event

 Attendance

Town Services

Public 

Restrooms

PD 

Required

PW 

Required

Street 

Closures

2017 Town of Smithfield Open to Public Events (on town properties)

Town 

Streets

6/24/2017 Sat 9 A-5 P Olden Days and Car Show PD PW Restrooms

Main Street Terry Rhinier/ Elizabeth Moose 

Festival 814-5170

4000 p terry.rhinier@iwus.net
7/3/2017 Sun 9 P-9:30 P Town Fireworks PD PW Restrooms

Town Streets

Community

1000 p

7/3/2017 Sun 5 P-9 P Fireworks-Station Bridge Park Assist PD

Station Parking Lot Smithfield Station-Randy Pack

Office Request 620-7700

randy.pack@smithfieldstation.com

7/15/2017 Sat 7:30 A-10:30 A 5 K Into the Woods Trail Series

WC Trails Lei Dunn

5K Race 589-1554

100 p 1bodyfitness@cox.net

8/1/2017 Tue 5:30 P-7:30 P National Night Out PD

Smithfield Center Night Out Committee-Kurt Beach

Community 449-4849

500 p kbeach@smithfieldva.gov

9/30/2017 Sat 10 AM-8 PM Aiken Fest

Little Theater Jim Abicit 

Concert

200 p 880-3120

10/7/2017 Sat 11 A-9 P Bacon (BBB) Festival PD PW

WC Riverfront Smitfield Events-Gina Ippilito

Festival 869-0664

2500 p gippolito6@aol.com

10/7/2017 Sat 10 A-5 P Smithfield Station Parking Lot Assist PD

Station Parking Lot Smithfield Station Parking Lot Assist

Office Request Randy Pack

randy.pack@smithfieldstation.com

10/14/2017 Sat 8 A-11 A Hog Jog PD PW
Town Streets IOW COP -Barbara Stafford

5K Race 757-647-4061

1000 p dbstaff@charter.net 

10/20/2017 Fri 4 PM Smithfield Homecoming Parade PD PW

Main Street Smithfield High-Jill Gwaltney

Parade 371-3918

100 p jillgwaltney@gmail.com

10/21/2017 Sat 7 A-2 P Ruritan Car Show

SC Parking Lot Smithfield Ruritans-Nan York

Car Show 365-9458

200 p nan.york@hughes.net

Jericho 

Road

Street 

Closures

Main 

Street

Station 

Bridge

Main 

Street

Smithfield OTP Events   (Revised 2/23/2017)

Page 3 of 4
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Event Date Times Event Name

Location

Type of Event

 Attendance

Town Services

Public 

Restrooms

PD 

Required

PW 

Required

Street 

Closures

2017 Town of Smithfield Open to Public Events (on town properties)

Town 

Streets

10/21/2017 5:30 P-9:30 P IOW Schools Gala PD

Smithfield Center

Fundraiser

350 p

10/21/2017 9 AM-5 PM Smithfield Century Tour Bike Event PD

WC Riverfront Chamber-Andy Cripps

Bike Race 357-3502

100 p acripps@theisle.org

10/31/2017 Mon 5 P-8 P Hamoween PD PW Restrooms
Main Street

Community

2000 p

11/5/2017 Sun 2 PM-4 PM Wharf Hill 6 Pack 5K PD

Town Streets Lee Duncan

Race 757-298-3839

300 p wharfhillbrewingco@gmail.com

11/11/2017 Sat 6 AM-4 PM Autumn Vintage Market PD PW Restrooms
Main Street Farmers Market-Cheryl Ketcham

Market 375-3031

500 p cketcham@isleofwightus.net

11/11/2017 Fri 11 AM-12 PM Veterans Day Ceremony PD

Vet Mem VFW

Community

150 p

11/18/2017 Sat 5:30 P-9:30 P Festival of Trees PD
Smithfield Center

Fundraiser
280 p

12/1/2017 Fri 5:30 P-6:30 P Tree Lighting Ceremony PD

Times Gazebo

Community
200 p

12/1/2017 Fri, Sat, Sun Christmas in Smithfield & Antique Show PD
Smithfield Center

Trade Show & Home Tours
500 p

12/8/2017 Fri 6 PM-9 PM Main Street Christmas Farmers Market PD PW Restrooms

Main Street Farmers Market-Chery Ketcham

Market 375-3031

5000 p cketcham@isleofwightus.net

12/9/2017 Sat 8 A-10 A Breakfast with Santa

Smithfield Center

Community
400 p

12/9/2017 Sat 10:30 A-12 P Christmas Parade PD PW Restrooms

Main Street Tourism-Terry Rhinier

Parade 814-5170

3000 p terry.rhinier@iwus.net

Main 

Street

Traffic 

Assist

Main 

Street

Traffic 

Assist

Town 

Streets 

Traffic 

Assist

Main 

Street

Smithfield OTP Events   (Revised 2/23/2017)
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  Town of Smithfield, Virginia 
Special Event Application for Permit 

 

Page 1 of 2 
 

 
Event Date (don’t include setup dates here) Times 

Saturday, April 8, 2017 11 AM– 5 PM, entry for chalets starts at 10:00 am. 

  
  

                                                        
Event Name         Smithfield Wine & Brew Fest (6th Annual)  
Event Organizer (Group Name)   Smithfield VA Events Committee 
Tax Exemption ID Number 54-6073921 
Website                  www.SmithfieldVAWineBrewFest.com  
 
Event Contacts 
Name   Gina Ippolito Cell 

Phone  
757-869-0664 Email gina@smithfieldvaevents.com

Name   Larry Saint  Cell 
Phone  

757-409-6957 Email lsaint52@msn.com 

1st Time Event   Annual Event- how many times has event taken place?   4 times 
Event Category ☐ Festival ☐ Concert  ☐ Parade  ☐ Run/Walk  ☐ Bike Race/Tour  ☐ Car Show  Other _________    
Description of Event  
It is the mission of the Smithfield VA Events, in conjunction with the Smithfield Rotary Club to bring 
well organized, first class events to the Town of Smithfield and in doing so support local non-profits, 
charities and civic groups and strengthen our community by benefiting tourism and local business. 
 
Average Ticket  Price $ 40 Participants will be ☐youth ☐ adults ☐ both 
Expected Attendance 2800 Largest Attendance Number and Year 2016-  2750 p 
What is your plan in the event of bad weather-cancel, reschedule? Rain or shine unless weather 

poses safety concerns 
     

Road Closures, Traffic Assistance, Windsor Castle Park Trail Closures              ☐ Closure  
Street Name or Park Area Closure or Traffic Assist Date Needed Times Needed 

S. Church & Old Jericho RD one way out traffic only. Need 
Police Assistance 

04/08/17 9 am to 1 pm 

WCP Trails (2) locations for Closures – see 
site map 

04/08/17 9:30 am to 5:30 pm 

Fishing Pier Closure  Closure  04/4/17‐04/08/17 All day  
    
Road Closures, if approved, will start at least 1 hour before event start.  Signage with closure times is 
placed out in advance of closure.   

Alcohol Service and/or Sales?  ☐ Alcohol Having music- live bands or DJ?  ☐ Music 
Date Times Date Times 

04/08/17 11 AM-4 PM 04/08/17 11 AM-5 PM 
    
 

List benefits of your event to the community List Recipients of Proceeds 

Fundraiser for local charitable organizations. Varies each year 



  Town of Smithfield, Virginia 
Special Event Application for Permit 

 

Page 2 of 2 
 

Anticipate economic impact from out of town hotel 
guests, shopping and dining over weekend. 

 

  
 
 

Check any of the following that your event will include. 
Item Number Item Number 

☐Food, Caterer    ☐ Food, by Organization    

☐Retail Vendors Non-Profit   ☐ Retail Vendors For Profit   

☐ Port-a-Potties         ☐Fencing/Barricades    

☐Trash Cans                 ☐ Generators      

☐Dumpsters                    ☐Special Lighting   

☐Recycle Containers   ☐Golf carts/ATVs    

☐First Responders- EMS, Fire      

Item  Number  Sizes 

Tents  40  10x10, 20x20 

Staging  2   24x 30, 20 x 20 
☐ Allowing pets     ☐Fireworks   ☐Providing Shuttle Service 

 
I have received, read thoroughly, understand and will comply with the policies and procedures governing special 
events held in the Town of Smithfield. 
 
Event Organizer's Signature Electronic Signature: Gina Ippolito Date 1/6/17

Print Name Gina Ippolito 

   
Attach the following documents: 
Flyers or any promotional materials about event or organization 
Site Map/Layout of Event 
Certificate of Insurance 
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PUBLIC WORKS 

COMMITTEE 



 
 
 
 
 
 
DATE  FEBRUARY 27, 2017 
 
TO  SMITHFIELD TOWN COUNCIL- PUBLIC WORKS COMMITTEE 

 
FROM  SONJA EUBANK, CONTRACT OFFICER 
 
SUBJECT: GRASS MAINTENANCE CONTRACT – RECOMMENDATION TO RENEW 
 
 

Each year the town engages the services of contractors to supplement the capabilities of 
our public works staff and equipment. The Town has a contract with Southern Shores 
Lawn and Landscape for grass maintenance for the 2016/2017 fiscal year and the town 
reserves the right to renew the contract for two additional years. The current contract 
expires March 31, 2017.  
 
Work under this contract consists of grass cutting maintenance for the town’s right of 
ways and Windsor Castle Park. Staff feels their work was satisfactory and recommends 
this contract to be extended for one more year. There will be no changes in contract terms 
or prices.  
 
 
 

 
 



 

PUBLIC BUILDINGS & WELFARE 

COMMITTEE 



 
PERMANENT RELOCATION MONTHLY PROGRESS REPORT FOR FEBRUARY 2017 

 
Locality:  Smithfield Town                       Contract #:  15-10  Prepared by:  Michael Paul Dodson   
Project Name:  Pinewood Heights Phase 3       Date:   February 15, 2017                    
 

FINANCIALS 
CDBG Contract Amount: $1,000,000 Local Leverage Amount: $1,323,335 
CDBG Amount Obligated: $   883,500 Local Leverage Amount Obligated: $   815,000 
CDBG Amount Expended: $   387,500 Local Leverage Amount Expended: $   549,656 

 
CUMULATIVE RELOCATION PROGRESS 

# of appraisals done? 16 of 18 # of homeownership counseling done? 17 of 18 
# of homes acquired? 10 of 18 # of housing inspections done? 15 of 18

# of vacant lots acquired? 1 of 2 # of owner-occupied relocations done? 5 of 5 

# of demolitions done? 0 of 18 # of market-rate relocations done? 6 of 9 

Clearance completed? 0 of 18 # of Section 8 relocations done? 2 of 4 

 
ADMINISTRATIVE ACTIVITY 

 
Date Project Sign Erected:  11/ 30/ 2015   Date of last Management Team meeting:  01/10/2017    
 

Date annual Project Area Clean-Up Session done:  11/ 28/ 2015 
 
Date annual Fair Housing activity done:  06/ 30/ 2016  TA Site Visit Requested:          Yes X  No 
 
Is project on schedule as shown in timeline?      Yes      No    If no, update will be uploaded by:       /      /       
 
Is the project proceeding within budget?    Yes      No    If no, update will be uploaded by:       /      /       
 
Status:  What project activities will occur in next 60 days?  Will they be completed on time?  Are problems anticipated or occurring? 
Notice to Purchase and Relocation First notice letters sent to all resident/owners except 22.  Appraisals and RA have been competed for all homes 
except 22 & 24 Jamestown and one vacant lot.  Applications have been received and being processed for all residents except 22 Jamestown 
Avenue.  Seventeen residents have provided, and been qualified for relocation, with 15 providing their income forms.  Owners at 21, 23, 33, 36, and 
38 Jamestown have sold their homes and relocated.  The owners of the rental at 34 Jamestown have sold their property.  Rentals at 25, 27A, 28A, 
28B, 31, 32, 34, and 35 Jamestown have relocated.  We are working with four other tenants of their relocation.  The Town is working to acquire 
rental units as they are vacated and keys are returned to landlords.  The Town has accepted the deeds for 25, 28A, 28B, 31, and 35 Jamestown 
and one of the vacant lots; the titles should transfer March 1st. The deed for one has been recorded.  Demo prep work has started on 4 units.  
 
Are problems anticipated?  None     Other comments: None 



Project Specific Products: 
 
Owner-Occupied Acquisition (Goal=5)     
Owner Occupied Homes  

1) 21 Jamestown 2) 23 Jamestown 3) 33 Jamestown 4) 36 Jamestown 5) 38 Jamestown  
Preliminary Acquisition Letters Sent 5 
 1) 21 Jamestown 2) 23 Jamestown 3) 33 Jamestown 4) 36 Jamestown 5) 38 Jamestown  
Appraisals Completed 5 
 1) 21 Jamestown 2) 23 Jamestown 3) 33 Jamestown 4) 36 Jamestown 5) 38 Jamestown  
Review Appraisals Completed 5 
 1) 21 Jamestown 2) 23 Jamestown 3) 33 Jamestown 4) 36 Jamestown 5) 38 Jamestown   
Offer to Purchase Letters Sent 5 

1) 21 Jamestown 2) 23 Jamestown 3) 33 Jamestown 4) 36 Jamestown 5) 38 Jamestown    
Offers Accepted 5 
 1) 21 Jamestown 2) 23 Jamestown 3) 33 Jamestown 4) 36 Jamestown 5) 38 Jamestown   
Properties Closed On 5 

1) 21 Jamestown  2) 23 Jamestown 3) 33 Jamestown 4) 36 Jamestown 5) 38 Jamestown 
   
Heir (Vacant) Acquisition (Goal=1)  
Heir (Vacant) Homes  

1) 37 Jamestown   
Preliminary Acquisition Letters Sent 1 

1) 37 Jamestown  
Appraisals Completed 1 

1) 37 Jamestown 
Review Appraisals Completed 1 

1) 37 Jamestown 
Offer to Purchase Letters Sent 0 

   
Offers Accepted 0 
   
Properties Closed On 0 
 
Tenant-Occupied Acquisition (Goal=12)     
Tenant Occupied Homes  

1) 22 Jamestown 2) 24 Jamestown 3) 25 Jamestown 4) 26 Jamestown 5) 27A Jamestown 6) 27B Jamestown  
7) 28A Jamestown 8) 28B Jamestown 9) 31 Jamestown   10) 32 Jamestown   11) 34 Jamestown    12) 35 Jamestown 

Preliminary Acquisition Letters Sent 11 
1) 24 Jamestown 2) 25 Jamestown 3) 26 Jamestown 4) 27A Jamestown  5) 27B Jamestown 6) 28A Jamestown    
7) 28B Jamestown 8) 31 Jamestown   9) 32 Jamestown   10) 34 Jamestown    11) 35 Jamestown  

Appraisals Completed 10 
1) 25 Jamestown 2) 26 Jamestown 3) 27A Jamestown  4) 27B Jamestown 5) 28A Jamestown  6) 28B Jamestown 
7)  31 Jamestown    8) 32 Jamestown     9) 34 Jamestown   10) 35 Jamestown 



Review Appraisals Completed 10 
1) 25 Jamestown 2) 26 Jamestown 3) 27A Jamestown  4) 27B Jamestown 5) 28A Jamestown  6) 28B Jamestown 
7)  31 Jamestown    8) 32 Jamestown     9) 34 Jamestown   10) 35 Jamestown 

 Offer to Purchase Letters Sent 6 
1) 27A Jamestown 2) 27B Jamestown 3) 28A Jamestown  4) 28B Jamestown  5) 31 Jamestown 6) 34 Jamestown 
7) 35 Jamestown 

Offers Accepted 6 
1) 27A Jamestown 2) 27B Jamestown 3) 28A Jamestown  4) 28B Jamestown  5) 31 Jamestown 6) 34 Jamestown 
7) 35 Jamestown 

 Properties Closed On 1  
1) 28A Jamestown  2) 28B Jamestown  3) 31 Jamestown 4) 34 Jamestown   5) 35 Jamestown 

 
 
Owner-Occupied Relocation (Goal=5)     
Owner Occupied Homes  

1) 21 Jamestown 2) 23 Jamestown 3) 33 Jamestown 4) 36 Jamestown 5) 38 Jamestown  
Household Surveys Completed 5 
 1) 21 Jamestown 2) 23 Jamestown 3) 33 Jamestown 4) 36 Jamestown 5) 38 Jamestown 
Income Verifications Completed 5 
 1) 21 Jamestown 2) 23 Jamestown 3) 33 Jamestown 4) 36 Jamestown 5) 38 Jamestown  
Eligibility of Relocation Letters Sent 5 
 1) 21 Jamestown 2) 23 Jamestown 3) 33 Jamestown 4) 36 Jamestown 5) 38 Jamestown 
Comparable Units Found and Inspected 5 

1) 21 Jamestown 2) 23 Jamestown 3) 33 Jamestown 4) 36 Jamestown 5) 38 Jamestown 
Households Relocated 5 

1) 21 Jamestown  2) 23 Jamestown 3) 33 Jamestown 4) 36 Jamestown 5) 38 Jamestown 
 
 
Market-Rate, Renter-Occupied Relocation (Goal=8)     
Market-Rate Occupied Homes  

1) 24 Jamestown 2) 25 Jamestown 3) 26 Jamestown 4) 28A Jamestown 5) 28B Jamestown 6) 31 Jamestown    
           7) 34 Jamestown    8) 35 Jamestown      
Household Surveys Completed 8 

1) 24 Jamestown 2) 25 Jamestown 3) 26 Jamestown 4) 28A Jamestown 5) 28B Jamestown 6) 31 Jamestown    
           7) 34 Jamestown    8) 35 Jamestown  
Income Verified 7  

1) 25 Jamestown  2) 26 Jamestown 3) 28A Jamestown 4) 28B Jamestown 5) 31 Jamestown     6) 34 Jamestown     
7) 35 Jamestown  

Eligibility of Relocation Letters Sent 7  
1) 25 Jamestown  2) 26 Jamestown 3) 28A Jamestown 4) 28B Jamestown 5) 31 Jamestown    6) 34 Jamestown     
7) 35 Jamestown  

 Comparable Units Found and Inspected 6 
1) 25 Jamestown  2) 28A Jamestown 3) 28B Jamestown 4) 31 Jamestown  5) 34 Jamestown    6) 35 Jamestown  



Households Relocated 5  
1) 25 Jamestown 2) 28A Jamestown  3) 28B Jamestown     4) 31Jamestown 5) 34 Jamestown 6) 35 Jamestown  

 
 
Section 8, Renter-Occupied Relocation (Goal=4)     
Section 8 Occupied Homes  

1) 22 Jamestown 2) 27A Jamestown 3) 27B Jamestown 4) 32 Jamestown  
Household Surveys Completed 3 

1) 27A Jamestown 2) 27B Jamestown 3) 32 Jamestown 
Income Verifications Completed 3 

1) 27A Jamestown 2) 27B Jamestown   3) 32 Jamestown 
 Eligibility of Relocation Letters Sent 3 

1) 27A Jamestown 2) 27B Jamestown 3) 32 Jamestown 
Comparable Units Found and Inspected 3 

1) 27A Jamestown 2) 27B Jamestown 3) 32 Jamestown 
Households Relocated 2 

1) 27A Jamestown 2) 32 Jamestown 
 

Demolition (Goal=18)     
Units to be Demolished 

1) 21 Jamestown 2) 22 Jamestown 3) 23 Jamestown 4) 24 Jamestown 5) 25 Jamestown 6) 26 Jamestown  
7) 27A Jamestown 8) 27B Jamestown 9) 28A Jamestown 10) 28B Jamestown11) 31 Jamestown   12) 32 Jamestown 

         13) 33 Jamestown   14) 34 Jamestown   15) 35 Jamestown   16) 36 Jamestown   17) 37 Jamestown   18) 38 Jamestown 
Units that have been Demolished 0  
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