September 20, 2013

TO: SMITHFIELD TOWN COUNCIL

FROM: PETER M. STEPHENSON, AICP, ICMA-CM
TOWN MANAGER

SUBJECT: SEPTEMBER 2013 COMMITTEE MEETINGS WILL BE HELD AT THE SMITHFIELD
CENTER LOCATED AT 220 NORTH CHURCH STREET, SMITHFIELD, VA

MONDAY, SEPTEMBER 237°. 2013

4:00 P.M. Police
1
2.
TAB #1 3
TAB #2 4
TAB # 3 5.

Members: Tynes (CH), Chapman, Gregory

Public Comment

Operational Updates

Street Closure Request for Zombie Walk, October 19, 2013.

Street Closure Request for Smithfield High School Homecoming Parade Friday,
October 25", 2013

Street Closure Request for Night time Christmas Farmers Market Scheduled for
December 13", 2013

Immediately following the conclusion of the above meeting:

Water and Sewer Members: Gregory (CH), Smith, Tynes

1.
TAB #4 2.
TAB #5 3.
4,

Public Comment

Budgeted Reverse Osmosis Plant Proposal from Kimley-Horn and Associates,
Inc.

Contract Renewal for Mechanical, Electrical and Utility Services with REW
Corporation for One Additional Year

FYI — Temporary Water Shut-Off at Fire Hydrant near the YMCA

Immediately following the conclusion of the above meeting:

Finance Members: Pack (CH), Gregory, Cook
1. Public Comment

TAB # 6 2. August Financial Statements and Graphs

TAB#7 3. August Cash Balances

TAB #8 4 Invoices Over $10,000 Requiring Council’s Authorization:

ow

a. USBank (Old Water Treatment Plant) $115,723.13
b. Western Tidewater Free Clinic (Budgeted Contribution) $ 33,339.00
Approve the Personal Property Tax Relief Act (PPTRA) Percentage

Continued Discussion on Virginia Retirement System — Hybrid Plan and VLDP



TUESDAY, SEPTEMBER 24™ 2013

4:00 p.m. Parks & Recreation Members: Chapman (CH), Pack, Tynes

Public Comment

Operational Update - Parks and Recreation Committee Report
Smithfield 2020 Branding Initiative

Aiken Fest Windsor Castle Trail Closure

Smithfield Recreation Country Que Windsor Castle Trail Closure
Butterfly Garden by Girl Scouts

TAB #9

ogakrwnE

Immediately following the conclusion of the above meeting:

Public Works Members: Smith (CH), Cook, Tynes
1. Public Comment
2. Operational Updates

Immediately following the conclusion of the above meeting:

Public Buildings & Welfare Members: Cook (CH), Chapman, Smith
1. Public Comment
TAB # 10 2. Pinewood Heights Phase Il Update
3. Smithfield on the Move Update and Submittal of Next Round of Grant Funding
4, Exemption Process to Allow Camping on Public Property

*** Additional Item Not Listed on Committee but will be on Council’s October 1st Agenda***

- Approval of September 3rd Town Council Minutes
- Expiration of Windsor Castle Park RFP Negotiation Period



Town of Smithfield, Virginia
Special Event Application for Permit

In order to better serve our community, recognized non-profits, educational, community and service organizations, as well
as, local government agencies, churches and charitable groups, organizations wanting to hold an open to the public Special
Event on town property will have to complete an application process. Open to the public special events are different in
nature from private events and many factors for public events have to be taken into consideration such as impact to property
and community, frequencies of other planned events, type of event and organization’s ability to quickly repair/reclaim site in
the event of damage.

This application will be presented for review by the Special Events Review Committee. The Town is authorized to issue
permits for Special Events occurring within the town limits pursuant to the procedures established by the Town. Please
allow time in your event-planning schedule for the review and permitting process.

EventName ZOMBWE€ WALK ol PoC o

Event Date Oexr  [q, SHTVERDaN

Event Organizer EuweAe et PAS EC 20N

Website »

Event Contacts R

Name [cuzpe=tt P. Cell Phone [#6F)FF \ —HSY Email | CReeJoRrw AR &qnloi( coM
Name m Cell Phone | phone Email J

1st Time Event[]

Annual Event [¥ If yes, how many times has the event taken place? Z_

Event Category

Festival 1 Concert ] Parade [J RunNVaIk% Bike Race/Tour [ Car Show [ Other
Average Tickets Price $ 1 v Q& <o nrice

Expected Attendance FO- Largest One-time Attendance -
Participants will be Clyouth [J adults [ both

Description/Purpose of Event

TO RMEE AWAREMNESS oF PoLio AN (MODRTANCE O
VACSLNSTION . WE BeIRD ZOMAIE LoVERS OF AL AoEs TOASTHER. TP
LAOAN | EQUCATE AN Devov e Tl Foobd.

List benefits of your event to the Community

LOCAL " MAEROMATS HAVE <ol /ABUERT(EED HER PRODOTTE Touw
ZoMRES. JICE QREMN ORIl R MAKES A quv\ﬂ N SAGS
Wttt N ReMAISW Clc ¥ sTERD ANMD "SCARE Y f REAM TS ONDANS |

Youva UBLONTEERS #eLP DUT AND MEET CTHeRs Al tHE COMMINTY

THEV-JD(SeoVER. (T's Fom To useele (wo CHAQ YERy IT'S PosseLE

WO BATHER- PeacErOUY AAND PlAY L aod CREATIVITY & (MAo (NATION
1R (MPOETANT AND SHRRED Ry A F ety



Town of Smithfield, Virginia
Special Event Application for Permit

Recipient of Proceeds

U0 FOND AT RoTtARY | NTERANATO NAL

Alcohol Service and/or Sales? [] Yes &fNo
What are the date(s) and times of service/sales of alcohol?

Having music live bands or DJ? []Yes [ No
What are the date(s) and times for music?* "\

What is your plan in the event of bad weather?

WE WaLE. No MATTER WORAT -OrR- TJTVUS
CANCE .

Will you be able to provide a certificate of insurance for $1,000,000? des Cno
Policy Number /10l here to enter e

Name of Insurance Liability Carrier: (lick here 10 cnier - gtk TRITBRV KRNI

Insurance Company Address and Phone Number
To BE OENTAUERD -

Tax Exemption Number: © /0l here &

Please check all that your event will include

[JFood, Caterer ] Food, by Organization
[1Retail Vendors Non-Profit ‘ [J Retail Vendors For Profit
[l Port-a-Potties [CJFencing/Barricades
CJTrash Cans : [J Generators
[JDumpsters ‘ [JSpecial Lighting
[JRecycle Containers CJGolf carts/ATVs

[CJFirst Responders- EMS, Fire

OTents

[]Staging

l CIFireworks | O Allowing pets | OProviding Shuttle Service




Town of Smithfield, Virginia
Special Event Application for Permit

Smithfield Town Services

Road Closures (list roads and hours needed for closure):

Windsor Castle Park Trail Closures (list trail area and hours needed for closure):

~—

\-u

Smithfield Police Officer $ 41 per officer per hour []

(An Open to the Public Event is required to use Town of Smithfield Off Duty Police Officers. The
number of officers required will depend on your event size and type. The officer(s) report a half hour
before the event begins and must remain a half hour after the event closes.)

Public Works Staff-If any of these items are selected, a Public Works staff member will have to
be on site at a rate of $ 25 per staff person per hour.

Light Tower $ 150 O
TrashCans$ 0 O
Dumpster $ 0 O

O

Cones $ 0

Do you need water hookup (for catering, bathroom trailers)? []

Electrical service will have to be supplied by generators and it is your (the event organizer)
responsibility.

| have received, read thoroughly, understand and will comply with the policies and procedures governing special

events held in the Town of Smithfield.

Event Organizer's Signature . / Date 8/Z
Print Name 1 4 X

Attach the following documents: (')

Flyers or any promotional materials about event or organization

Map/Layout of Event




Town of Smithfield, Virginia
Special Event Application for Permit

In order to better serve 98 'cbmmunity, recognized non-profits, educational, community and service organizations, as

well as, local government agencies, churches and charitable groups, organizations wanting to hold an open to the public
Special Event on town property will have to complete an application process. Open to the public special events are different
in nature from private events and many factors for public events have to be taken into consideration such as impact to
property and community, frequencies of other planned events, type of event and organization’s ability to quickly repair/
reclaim site in the event of damage.

This application will be presented for review by the Special Events Review Committee. The Town is authorized to issue
permits for Special Events occurring within the town limits pursuant to the procedures established by the Town. Please
allow time in your event-planning schedule for the review and permitting process.

| EventName _ Smithfield High School Homecoming Parade i
Event Date Friday, October25,2013 - i ﬂ
| Event Organizer Jill Gwaltney -
| Website ~ jgwaltne@iwcs.k12.va.us o

Event Contacts

Name | Jill Gwaltney [ Cell Phone | 7573713918 Email | jgwaltne@iwcs k12 va,us
'Name | name ~ [ CellPhone |phone | Email |email :

1st Time EventJ
Annual Event X If yes, how many times has the event taken place? 6-7 years

Event Category
Festival (1 Concert 0 Parade @ Run/Walk [0 Bike Race/Tour [C Car Show [ Other Click here to enter text.

Average Tickets Price $ 0
Expected Attendance Largest One-time Attendance
Participants will be Llyouth U aduits X both

~Description/Purpose of Event L

| This is a school event represented by several clubs, organizations and community members to promote

. school spirit and unity. This will be displayed in the form of a Homecoming Parade through downtown
Smthfield.

List benefits of your event to the Community
' Strengthen school and communrty relationships




Special Event Appl

_Recipient of F ‘
| " There are no proc qas

Alcohol Service and/or Sales? ] Yes X No

Town of Smithfield, Virginia

ication for Permit

What are the date(s) and times of service/sales of alcohol?

rThere will be no sales of alcohol

Having music live bands or DJ? X Yes [INo

What are the date(s) and times for music?The SHS Band will be participating in the parade.

_What is your plan in the event of bad weather?

L The Parade will be canceled.

Will you be able to provide a certificate of insurance for $1,000,000? Xyes [no

Policy Number VA-IS-047B-14
Name of Insurance Liability Carrier: VA CORP.

Insurance Company Address and Phone Number

' 308 Market St. SE, Suite 1&2

| Roanoke Va. 24011

| Contact: Carol Jordan

. Carol@vacoins.org /888-822-6722

Tax Exemption Number: 54-6001363

. Please check all that your event will include

| OFood, Caterer number
DRetalI Vendors Non- Proﬂt number

D Port-a- Pottles number

| CITrash Cans number

| OFencing/Barricades

D “Food, by C Organization number

O Retail Vendors For Profit number

O Generators number

| CJDumpsters number

ORecycle Containers number
'—

| OFirst Responders- EMS, Fire

_DSpecial Lighting number
UGolf carts/ATVs number

! W - number & S|zes B
| UStaging number&snzesvﬂ_ o
 OFireworks [ OAllowing pets

Smithfield Town Services

Road Closures (list roads and hours needed for closure):

_ | CiProviding Shuttle Service



Town of Smithfield, Virginia
Special Event Application for Permit

| James Street, Bt Main Street, Mason Street

Windsor Castle Park Trail Closures (list trail area and hours needed for closure):

‘N/A D
P )

Smithfield Police Officer $ 41 per officer per hour X

(An Open to the Public Event is required to use Town of Smithfield Off Duty Police Officers. The
number of officers required will depend on your event size and type. The officer(s) report a half hour
before the event begins and must remain a half hour after the event closes.)

Officers will be participating in the Parade.

Public Works Staff-If any of these items are selected, a Public Works staff member will have to
be on site at a rate of $ 25 per staff person per hour.

Light Tower $ 150
TrashCans$ 0
Dumpster $ 0
Cones $ 0

o000

Do you need water hookup (for catering, bathroom trailers)? [J
Electrical service will have to be supplied by generators and it is your (the event organizer)

responsibility.

I have received, read thoroughly, understand and will comply with the policies and procedures governing special
events held in the Town of Smithfield.

Event Organizer's Signatur C)ﬂ%{ ){mému/‘é’ﬁi Date SEP 18 ZUU

e ,
Print Name A JQ Lf oe K. H(; Do {/uz’ |

Attach the following documents: I
Flyers or any promotional materials about event or organization
Map/Layout of Event




Town of Smithfield, Virginia
Special Event Application for Permit

In order to better serve our community, recognized non-profits, educational, community and service organizations, as well
as, local government agencies, churches and charitable groups, organizations wanting to hold an open to the public Special
Event on town property will have to complete an application process. Open to the public special events are different in
nature from private events and many factors for public events have to be taken into consideration such as impact to property
and community, frequencies of other planned events, type of event and organization’s ability to quickly repair/reclaim site in
the event of damage.

This application will be presented for review by the Special Events Review Committee. The Town is authorized to issue
permits for Special Events occurring within the town limits pursuant to the proceduresestablished by the Town. Please allow
time in your event-planning schedule for the review and permitting process.

Event Name Evening Christmas Farmers Market

Event Date Friday, Dec. 13, 2013

Event OrganizerCheryl Ketcham

Website www.smithfieldfarmersmarket.org

Event Contacts
Name | Cheryl Ketcham Cell Phone 757-375-3031 Email | cketcham@isleofwightus.net
Name | name Cell Phone phone Email | email

1st Time Event x
Annual Event[If yes, how many times has the event taken place?iext.

Event Category
Festival x Concertl] Parade[JRun/Walk(IBike Race/Tour[ClCar Show []Other Click here to enter text.

Average Tickets Price $ free

Participants will belyouth [] adults X both

Description/Purpose of Event

Evening Christmas Craft & Food Market along Main Street

List benefits of your event to the Community

Christmas shopping, support small businesses and artisans in the community, social event for
community members.




Special Event Appl

Recipient of Proceeds

Town of Smithfield, Virginia

ication for Permit

Proceeds from vendor fees will support the Smithfield Farmers Market's annual budget

Alcohol Service and/or Sales?xYes [ No

What are the date(s) and times of service/sales of alcohol?

Friday, Dec. 13, 2013, from 6 p.m. to 9 p.m.

Having music live bands or DJ?x Yes [] No

What are the date(s) and times for music?Friday, Dec. 13, 2013, from 6 p.m. to 10 p.m.

What is your plan in the event of bad weather?

Event will happen regardless of weather unless cond
be cancelled.

itions are dangerous. In that case, the event will

Will you be able to provide a certificate of insurance for $1,000,000?xyes[Ino

Policy NumberClick here to enter text

Name of Insurance Liability Carrier: Click here 1o enter text

Insurance Company Address and Phone Number

Through Isle of Wight County

Tax Exemption Number:Click here to enter text

Please check all that your event will include

Food, Caterer number

X Food, by Organization approx. 5

XRetail Vendors Non-Profit number

X Retail Vendors For Profit approx. 100

] Port-a-Potties number

xFencing/Barricades for alcohol area

XTrash Cans

x Generators provided by Isle of Wight County

[Dumpsters number

XSpecial Lighting Christmas and showcase
lighting at vendors tents

XRecycle Containers

xGolf carts/ATVs one

[CJFirst Responders- EMS, Fire

xTents Vendor tents, 10x10, approx. 100
[IStaging number & sizes
[ LIFireworks | x Allowing pets | CProviding Shuttle Service




Town of Smithfield, Virginia
Special Event Application for Permit

Smithfield Town Services

Road Closures (list roads and hours needed for closure):

Main Street, from 4 p.m. to 11:30 p.m.

Windsor Castle Park Trail Closures (list trail area and hours needed for closure):

Click here to enter text

Smithfield Police Officer$ 41 per officer per hour x[]

(An Open to the Public Event is required to use Town of Smithfield Off Duty Police Officers. The
number of officers required will depend on your event size and type. The officer(s) report a half hour
before the event begins and must remain a half hour after the event closes.)

Public Works Staff-If any of these items are selected, a Public Works staff member will have to
be on site at a rate of $ 25 per staff person per hour.

Light Tower $ 150 O
TrashCans$ 0 x
Dumpster $ 0 CIx
Cones $ 0 CIx

Do you need water hookup (for catering, bathroom trailers)? []

Electrical service will have to be supplied by generators and it is your (the event organizer)
responsibility.

| have received, read thoroughly, understand and will comply with the policies and procedures governing special
events held in the Town of Smithfield.

Event Organizey's Signatur : @/g ' Date W\g
Print Name__ ( be_,% ik
Attach the following documents:

| Flyers or any promotional materials about event or organization |




Town of Smithfield, Virginia
Special Event Application for Permit

| Map/Layout of Event R |
Please see attached map.




Main Street, Smithfield, planning map
Fire Hydrant Restrooms Power
Tree with mulched base Food Landscaped area, Water
CHRISTMAS EVENING MARKET, DEC 13, 2013
numbers represent vendors
M
N. Church St. a S. Church St.
i Traffic light -->| @
n
Chamber of
Commerce
Power & Water 48' S
. Museum, 86'
Christmas Store, 1 r
157 Main, 49' e
e
2 t
3 a4
4 a5 Driveway 23'
5 9 :
Smithfield Inn, ‘75 j;
112 Main, 84' 8 45
5 e Power
BSV 115
i o1 Main 127"
52 B
53 ower
54
Driveway 20'
55
Anne of Sfield 124 11 56
Main 22' 12 57 Bank driveway, 22'
13 58
oldC h .
Qurthouse ALCOHOL SALES 60
130 Main, 76 L] (] Water
BY NON-PROFIT 61 )
. 62 Imagine Art
131 Main, 32'
Frilly Lilly 132 Main, L] ] 63
24' 64
14 65
Mason Street 15 66 Mason Street, 30'
67

iem mmmedimb Main Qtroat man - 2013 Page 1 of 4 Printed 8/20/2013



68
Paisley Pig 16 b 68
Consi t sh " )
ons'gnme.n ; OF.’ 17 205 Main 30’
202 Main, 32
° 69
RESTROOMS ®
Ice Cr?valm Pazr;t?r, 203 18 ;2 Flag Shop, 207
ain,
i Main, 23' Ham
20 72 x
Three's Company, 21 73 Old Time Photos
210 Main, 23' 74 209 Main, 25'
75 | Signature Styles
. ‘ 76 | 211 Main, 10'
Driveway 77
78 Modlin Printing,
22 213 Main, 23'
Wharf Hill, 216 23 79
Main, 52' 24 80 Country Chic, 215
25 81 Main, 19'
26 82
Bakery L] Handicapped ramp L4 A Taste of Smithfield,
218 Main, 52' o 217 Main, 42'
27 ° Restrooms
28 83
B 17' -
(geanen) 29 84 Driveway
v 30 85
Hayden :5 Lane - - Main Event
20 221 Main, 19'
Old Ham Shop 32 87
224 Main, 16' 33 88
34 89 | Laura & Lucy's,
" 23 Main, 47'
Smithfield s 3(1) 223 Main
IC
Times, 228 ” o)
Main, 50' - Woody Crook,
Hospitality 93 £
35 Fire Hydrant
Driveway, 10' 36 94 229 Main; 48
37 95
38 96 Parking Lot 45'
39 97 938 |
Post Office, 234 2(1) ot = Diiveway 17
. ' Return Engagements
Main, 82 42 235 Main, 14'
99
°
Olive's 237
43 100 Main, 20'
°
‘ Bank Driveway 30 ' Parking in back

Christmas evening market Main Street map - 2013 Page 2 of 4 Printed 8/20/2013



TOWN OF SMITHFIELD
TASK ORDER No. 2

. September 3, 2013 u

Suite 300

501 Independence Plwy
Chesapeake, Virginia
23320

This Task Order is entered into by and between Kimley-Horn and Associates, Inc. (Consultant)
and the Town of Smithfield {Owner). This Task Order incorporates by reference the Consulting
Agreement entered into by the Parties dated January 2, 2013 (the Master Consulting
Agreement). The Master Consulting Agreement is hereby amended and supplemented as
follows:

Project Title: Reverse Osmosis Plant Improvements

Background and Project Description:

The Town of Smithfield owns and operates a water treatment plant (WTP) which uses reverse
osmosis (RO} for removal of fluoride in its drinking water to meet the requirements set forth ina
recent consent order. The Owner is experiencing silica scaling in the treatment trains causing
membrane fouling and inefficient operations. The plant has a metered concentrate discharge to
HRSD because of high phosphorus levels in the waste stream which is costing nearly $250,000
per year.

The plant has been in operation for approximately 18 months and uses Avista Vitec 4000 as a
scale inhibitor. Two wells feed the plant and each well is capable of providing enough water for
two RO trains.

The original design concept was to discharge concentrate into a nearby creek. The presence of
phosphorus in the raw water prohibited the Owner from obtaining a discharge permit to the
creek. The Owner would like investigate phosphorus removal methods and obtain a permit to
discharge into the creek. The waste stream from the plant site, including concentrate, currently
flows into a pump station and then discharges into the HSRD force main system,

In stage 3 there are four elements per vessel. The current array of the train is 24:12:6:6
elements. Orifices have been placed in the permeate discharge of stages 1 & 2 to create artificial
back pressure. The membranes are Toray TM 720 400. There are currently hoses for cleaning
and the staff would like to see a permanent cleaning system to eliminate the hoses. There is
currently some amount of hydrogen sulfide present in the water during the summer and there
should be a review of summer conditions to determine the amount of hydrogen sulfide present.
Calcium addition is performed by adding calcium slurry into the clearwell. The Owner would like
a hetter method of adding hardness and alkalinity to the water. There is approximately a 20%
raw water blend. This is expressed as 800,000 gallons per day of RO and 240,000 gallons per day
of blend.

Smithfield WTP Improvements Page 1 of 4




Rl o i,

Scope of Services:

Task 1: Project Management

The Consultant will coordinate with the Owner, The Department of Environmental Quality (DEQ)
and the Virginia Health Department (VDH) on permit and design requirements related to the
design phase services. The Consultant will prepare monthly invoices for the Owner, and will also
communicate the status of the project schedule.

Task 2: Preliminary Engineering Phase Services

A. Silica Scaling Evaluation. Consultant will collect information and data on the existing reverse
osmosis train array, operation, and maintenance. A computer simulation will be created using
the Toray projection software which will allow manipulation of the train array, membrane
placement, and membrane type. Current raw water quality data will be used in this program. A
train array will be developed that allows maximum recovery to be achieved without projections
of the silica depositing on the tail end membranes. A description will be prepared of the
modifications and changes that would be required to the existing train array to achieve the
recommended array developed during this task.

B. Phosphorus Removal Evaluation. Consultant will collect background information, historical
information, current water quality data, and conduct a literature search of the available
treatment processes for removal of phosphorus. The available technigues will be analyzed as to
their applicability to the situation at the Smithfield WTP. This analysis will be based on achieving
the current water quality requirements for discharge into waters of the state of Virginia.

C. Concentrate Discharge Evaluation. Consultant wili prepare an analysis of the physical
requirements and planning level estimates of costs that might be associated with the application
of any of the phosphorus removal technigues at the Smithfield WTP that could meet the
discharge requirements.

D. Various Plant Operational improvement Evaluations, Consultant will investigate the
following three issues that were discussed during the March 20, 2013 site visit:

1. Investigate alternative methods of adding calcium to the water to achieve a more
stable finished water product. The intent would be to identify a system that could
replace the current system using bag calcium and a dry material feeder.

2. Investigate the extent of piping that would be required to create a piped in place
cleaning system. The intent would be to replace the hoses that are currently
expected to be used when cleaning the membranes.

3. Investigate the levels of hydrogen sulfide present in the raw water, passing through
the membranes, and present in the drinking water during the summer months.
Consultant will review this matter with the Owner and assist with conducting testing
during the summer to determine the extent of the hydrogen suifide issue,

E. Preparation of Prefiminary Engineering Report (PER). Consultant will prepare a Preliminary
Engineering Report which includes a summary of the evaluations completed in items A-D above

Smithfield WTP Improvements Page 2 of 4
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and recommendations for design, permitting and construction of improvements to include an
opinion of probable construction costs. Deliverable will include five copies of the PER document
and one digital {pdf) version.

Task 3: Design Phase Services

Based on the recommendations from the PER and direction from the Owner, the Consultant will
prepare applicable permit applications and construction documents to support the
improvements to the plant. A scope and fee estimate for these services will be developed by
the Consultant for the Owner’s consideration following Task 2.

Task 4: Construction Phase Services

Following completion of task 3 above, the Consultant will provide on-site construction
observation services during the construction phase. The Consultant will be present to observe
the progress of the work. Such visits and observations by Consultant are not intended to be
exhaustive or to extend to every aspect of Contractor's work in progress. Observations are to be
limited to spot checking, selective measurement, and similar methods of general observation of
the work based on Consultant’s exercise of professional judgment. Based on information
obtained during such visits and such observations, Consultant will evaluate whether Contractor's
work is generally proceeding in accordance with the Contract Documents, and Consultant will
keep the Owner informed of the general progress of the work.

Task 5: Record Drawings

Following completion of the Construction Phase Services in Task 4, the Consultant will prepare
record drawings using AutoCAD 2013 based on redlined markups provided to the Consultant by
the selected contractor. The Consultant will also produce a copy of the drawings on Mylar and
on CD.

Project Schedule: The Consultant will commence its services on or as soon as practicable after
the date of the execution of this Task Order and receipt of a written Notice to Proceed.

Basis of Compensation

Task No. Phase Description Fee TBasis of Compensation

[ 1 Project Management $1,150 | Lump Sum
2 | Preliminary Engineering Phase Services See below
2A Silica Scaling Evaluation $4,250 | Lump Sum
2B | Phosphorus Removal Evaluation L_ 52,750 | Lump Sum B
2C Concentrate Discharge Evaluation 53,050 | Lump Sum B
2D Various Plant Operational Improvements Evaluation $5,200 | Lump Sum
2E Preliminary Engineering Report $8,000 | Lump Sum
3 | Design Phase Services TBD | Lump Sum
4 Construction Phase Services TBD | Not-To-Exceed |
5 Record Drawings TBD | Lump Sum

. Expenses $500 | Estimated ]

_ Total Estimated Fee $24,900 |

mitheld P Imroveents

Pge 3of4




A oy

Miscellaneous Provisions

Regulatory matters: Except as otherwise required or provided in the Scope of Services,
Consultant will not meet or confer with any member of any federal, state or local regulatory
agency concerning the services without obtaining the prior consent of Owner.

IN WITNESS WHEREOF, Owner and Consultant have executed this amendment to the Master
Consulting Agreement.

OWNER: The Town of Smithfield

BY:
Peter M. Stephenson, Town Manager Date

Address for giving notices:
P.0. Box 246
Smithfield, VA 23431

Phone: {(757) 365-4200
Fax: (757} 365-9508

CONSULTANT: KIMLEY-HORN AND ASSOCIATES, INC.

BY:

TITLE: Associate

DATE: j/.:fjf_?

Address for giving notices:

ATTN: Jamie H. Weist, PE

501 Independence Parkway, Suite 300
Chesapeake, VA 23320

Phone: 757-548-7387
Fax: 757-548-7301
E-mail: Jamie.weist@kimley-horn.com

Smithfield WTP Improvements Page 4 of 4




Town of Smithfield

Memo

TO: Smithfield Town Council — Water and Sewer Committee
FROM: William T. Hopkins, Il
DATE: September 23, 2013

RE: Mechanical, Electrical and Utility Services Contract

The Town of Smithfield has a contract with R.E.W. Corporation for the 2012/2013
fiscal year to perform mechanical, electrical and utility services with the right to renew
for one additional year. The mechanical, electrical and utility services contract
includes the following type of work:

e Replace check valves, valves and piping as well as repair or replace force mains.

e Replace or repair any electrical components in pump stations as well as trouble
shoot any control problems at pump stations.

e Ability to rebuild package pump stations and wet well/dry well pump stations from
the ground up.

There will be no changes to the current contract pricing. The new contract term will
be effective November 3, 2013 through November 2, 2014.

Staff has been extremely pleased with the level of service provided by R.E.W.
Corporation and therefore we are recommending that this contract be extended one
more year.



Town of Smithfield
General Fund Operating Budget
Adopted Budget Actual as of Remaining % of
Description 2013/2014 08/31/13 Budget budget
Revenue
General Fund revenues
General Fund revenues
Real Estate Tax
Current RE Tax 1,660,000.00 - 1,660,000.00 0.00%
Delinquent RE Tax 20,000.00 1,050.27 18,949.73 5.25%
Current RE Penalty 6,500.00 - 6,500.00 0.00%
Delinquent RE Penalty 2,000.00 106.67 1,893.33 5.33%
Current RE Interest 1,000.00 - 1,000.00 0.00%
Delinquent RE Interest 3,400.00 74.72 3,325.28 2.20%
Total Real Estate Taxes 1,692,900.00 1,231.66 1,691,668.34 0.07%
Personal Property Tax
Current PP Tax 838,000.00 240,794.89 597,205.11 28.73%
Delinquent PP Tax 35,000.00 4,203.38 30,796.62 12.01%
Current PP Penalty 13,500.00 - 13,500.00 0.00%
Delinquent PP Penalty 6,000.00 963.08 5,036.92 16.05%
Current PP Interest 650.00 - 650.00 0.00%
Delinquent PP Interest 4,320.00 497.76 3,822.24 11.52%
Total Personal Property Tax 897,470.00 246,459.11 651,010.89 27.46%
Miscellaneous Receipts Over/Short 15.00 6.76 8.24 45.07%
Total Over/Short 15.00 6.76 8.24 45.07%
Other Taxes
Franchise Tax 119,855.00 - 119,855.00 0.00%
Cigarette Tax 130,000.00 28,331.40 101,668.60 21.79%
Transient Occupancy Tax 142,000.00 33,336.95 108,663.05 23.48%
Meals Tax-4% 794,270.00 165,114.99 629,155.01 20.79%
Meals Tax-2% 397,135.00 82,557.50 314,577.50 20.79%
Communications Tax 245,000.00 - 245,000.00 0.00%
Rolling Stock 13.00 15.75 (2.75) 121.15%
Rental Tax 1,300.00 - 1,300.00 0.00%
Sales Tax 243,000.00 25,103.00 217,897.00 10.33%
Consumption Tax 47,500.00 6,538.80 40,961.20 13.77%
Utility Tax 194,500.00 23,211.17 171,288.83 11.93%
Total Other Local Taxes 2,314,573.00 364,209.56 1,950,363.44 15.74%
Licenses, Permits & Privilege Fees
Business Licenses 330,000.00 31,240.72 298,759.28 9.47%
Business Licenses Penalty \ 6,420.00 | 2,805.48 | 3,614.52 | 43.70%
Business Licenses Interest 645.00 1,358.61 (713.61) 210.64%
Permits & Other Licenses \ 13,000.00 | 1,830.90 | 11,169.10 | 14.08%
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Town of Smithfield

General Fund Operating Budget

Adopted Budget Actual as of Remaining % of
Description 2013/2014 08/31/13 Budget budget
WC Dog Park Registration 2,200.00 297.00 1,903.00 13.50%
Consultant Review Fees 5,000.00 - 5,000.00 0.00%
Vehicle License Tags - 3.00 (3.00) #DIV/0!
Vehicle License 135,500.00 1,838.17 133,661.83 1.36%
Total Licenses, permits and privilege fees 492,765.00 39,373.88 453,391.12 7.99%
Fines & Costs
Public Defender Fee - - - #DIV/0!
Fines & Costs 57,000.00 5,396.07 51,603.93 9.47%
Total Fines & Forfeitures 57,000.00 5,396.07 51,603.93 9.47%
From Use of Money and Property
General Fund Interest 6,400.00 1,129.67 5,270.33 17.65%
Beautification Fund Interest 85.00 28.40 56.60 33.41%
Rentals 15,685.00 1,393.46 14,291.54 8.88%
Smithfield Center Rentals 143,000.00 21,581.02 121,418.98 15.09%
Smithfield Center Vendor Programs 4,500.00 - 4,500.00 0.00%
Kayak Rentals - 4,916.25 (4,916.25) #DIV/O!
Special Events 1,000.00 410.00 590.00 41.00%
Fingerprinting Fees 1,000.00 220.00 780.00 22.00%
Sale of Equipment 1,000.00 239.00 761.00 23.90%
Lease of Land 525.00 - 525.00 0.00%
Total revenue from use of money and property 173,195.00 29,917.80 143,277.20 17.27%
Miscellaneous Revenue
Other Revenue 2,200.00 437.00 1,763.00 19.86%
Cash Proffer Revenues - 8,000.00 (8,000.00) #DIV/0!
Obici Foundation Wellness Grant 12,500.00 10,000.00 2,500.00 80.00%
Virginia Municipal Group Safety Grant 3,861.00 - 3,861.00 0.00%
Total Miscellaneous Revenue 18,561.00 18,437.00 124.00 99.33%
From Reserves
Restricted Reserves-Beautification - - - #DIV/0!
Reserves-Pinewood Escrow 14,618.00 2,436.32 12,181.68 16.67%
From Operating Reserves 529,075.00 223,999.87 305,075.13 42.34%
Total From Reserves 543,693.00 226,436.19 317,256.81 41.65%
Intergovernmental Virginia
Law Enforcement (no change budgeted for 2014) 161,533.00 - 161,533.00 0.00%
Litter Control Grant 3,765.00 - 3,765.00 0.00%
Police Block Grants-State 1,000.00 - 1,000.00 0.00%
Fire Programs 19,461.00 - 19,461.00 0.00%
VCA Grant 5,000.00 5,000.00 0.00%

9/19/2013



Town of Smithfield

General Fund Operating Budget

Adopted Budget Actual as of Remaining % of

Description 2013/2014 08/31/13 Budget budget
DCA Grant (Dam) 17,000.00 17,000.00 0.00%
SNAP Program - 265.00 (265.00) #DIV/0!
FEMA-VDEM (state portion) - - #DIV/0!
Fuel Refund (state) 865.00 12.32 852.68 1.42%
Total State Revenue 208,624.00 277.32 208,346.68 0.13%
Intergovernmental Federal
Federal Grants 5,000.00 1,190.00 3,810.00 23.80%
Urban Fund Partial Use Allocation (80%) - - #DIV/0!
FEMA-federal portion - - #DIV/O!
Pinewood Heights CDBG Relocation Grant-Phase Il 500,194.00 500,194.00 0.00%
Federal Fuel Income 1,000.00 1,000.00 0.00%
Total Federal Revenue 506,194.00 1,190.00 505,004.00 0.24%
Other Financing Sources

Operating Transfers In
Transfer In for Debt Service - - - #DIV/0!
Total Operating Transfers In - - - #DIV/0!

Other Financing Sources
Note Proceeds-HVAC Financing (Smithfield Center) - - #DIV/0!
General Obligation Bond-Capital Asset financing (ball fields) 400,000.00 400,000.00 0.00%
Insurance Recoveries - - #DIV/0!
Total Other Financing Sources 400,000.00 - 400,000.00 0.00%

Contributions
CHIPS Contributions 2,500.00 2,500.00 0.00%
Bike Rack - - #DIV/O!
Public Restroom - #DIV/0!
Porcine Statues - - #DIV/O!
Contribution-Smithfield Foods Donation to PD - #DIV/0!
Contribution-Motorcycle Donation - #DIV/0!
Ruritan Club Contribution-lvy Hill Bench - - #DIV/0!
Contributions-Employee Awards - - #DIV/0!
Contributions-IOW County (ball fields) 25,000.00 25,000.00 0.00%
Contributions-IOW County Port Authority Grants - - #DIV/0!
Farmers Bank-Police Department - - #DIV/O!
Contributions South Church Street Improvement Project - - #DIV/0!
Total Contributions 27,500.00 - 27,500.00 0.00%
Total General Fund Revenue 7,332,490.00 932,935.35 6,399,554.65 12.72%




Town of Smithfield

General Fund Operating Budget

Adopted Budget Actual as of Remaining % of

Description 2013/2014 08/31/13 Budget budget
Less Revenues, Loan Funds, Grants and Contributions related
to capital projects

General Obligation Bond-HVAC Financing - - -

General Obligation Bond-Land Acquisition (400,000.00) - (400,000.00)

Cash Proffer Revenues - (8,000.00) 8,000.00

Meals Tax (2%) allocated to Special Projects (397,135.00) (82,557.50) (314,577.50)

Pinewood Heights Reserves (14,618.00) (226,436.19) 211,818.19

Contributions to Ball Fields (IOW) (25,000.00) (25,000.00)

Pinewood Heights Relocation Project -Grant (500,194.00) - (500,194.00)
Total Non-operating Revenues (1,336,947.00) (316,993.69) (1,019,953.31) 23.71%
Total General Fund Operating Revenues 5,995,543.00 615,941.66 5,379,601.34 10.27%

General Fund Budget
Expenses
Adopted Budget Actual as of Remaining % of

Description 2013/2014 08/31/13 Budget budget
GENERAL GOVERNMENT
Town Council
Salaries 40,000.00 5,980.00 34,020.00 14.95%
FICA 3,500.00 528.04 2,971.96 15.09%
Employee Wellness/Assistance Plan 1,800.00 273.00 1,527.00 15.17%
Legal Fees 32,000.00 1,525.00 30,475.00 4.77%
Election Expense 3,000.00 - 3,000.00 -
Maintenance contracts 695.00 - 695.00 -
Advertising 30,000.00 280.00 29,720.00 0.93%
Professional Services 1,500.00 - 1,500.00 0.00%
Records Management maint & upgrades-scanner & software 8,484.00 - 8,484.00 0.00%
Site Plan Review 5,000.00 - 5,000.00 0.00%
Communications 3,500.00 79.55 3,420.45 2.27%
Insurance 27,435.00 6,657.50 20,777.50 24.27%
Supplies 20,000.00 217342 | | 17,826.58 10.87%
Travel & Training 6,000.00 2,035.00 3,965.00 33.92%
Subscriptions/Memberships 9,100.00 8,243.00 857.00 90.58%
Council Approved Items 16,000.00 691.75 15,308.25 4.32%
Public Defender Fees 2,000.00 (120.00) 2,120.00 -6.00%
Bank Charges 625.00 16.00 609.00 2.56%
SpecialProjects 2,500.00 232.20 2,267.80 9.29%
Smithfield CHIPS program 3,772.00 2,830.00 942.00 75.03%
Update Town Charter & Code 2,000.00 - 2,000.00 0.00%
Annual Christmas Parade 400.00 - 400.00 0.00%
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Town of Smithfield

General Fund Operating Budget

Adopted Budget Actual as of Remaining % of
Description 2013/2014 08/31/13 Budget budget
Council Approved Hwy - - - -
Total Town Council 219,311.00 31,424.46 187,886.54 14.33%
Town Manager
Salaries 216,840.00 33,871.20 182,968.80 15.62%
FICA 17,350.00 2,495.78 14,854.22 14.38%
VSRS 25,100.00 4,140.43 20,959.57 16.50%
Health 37,455.00 9,126.56 28,328.44 24.37%
Auto Expense 500.00 - 500.00 0.00%
Maintenance Contracts 1,700.00 - 1,700.00 0.00%
Communications 15,500.00 1,123.51 14,376.49 7.25%
Insurance 2,910.00 671.93 2,238.07 23.09%
Supplies 5,500.00 578.86 \ 4,921.14 10.52%
Dues & Subscriptions 2,940.00 1,371.78 1,568.22 46.66%
Computer & technology expenses 16,000.00 4,992.76 11,007.24 31.20%
Travel & Training 7,800.00 1,252.52 6,547.48 16.06%
Other 100.00 - 100.00 0.00%
TM Allocated to Hwy - - - #DIV/0!
Total Town Manager 349,695.00 59,625.33 290,069.67 17.05%
Treasurer
Salaries 258,170.00 38,131.80 220,038.20 14.77%
FICA 20,655.00 2,809.72 17,845.28 13.60%
VSRS 29,230.00 4,823.58 24,406.42 16.50%
Health 32,840.00 8,027.84 24,812.16 24.45%
Audit 11,500.00 - 11,500.00 0.00%
Depreciation Software 2,700.00 - 2,700.00 0.00%
Communications 8,080.00 814.10 7,265.90 10.08%
Data Processing 18,000.00 2,675.73 15,324.27 14.87%
Service Contracts 18,500.00 4,635.62 13,864.38 25.06%
Insurance 2,510.00 579.57 1,930.43 23.09%
Supplies 15,000.00 893.02 ‘ 14,106.98 5.95%
Dues & Subscriptions 2,300.00 799.95 1,500.05 34.78%
Credit Card Processing 1,000.00 189.56 810.44 18.96%
Cigarette Tax Stamps 2,565.00 - 2,565.00 0.00%
Travel & Training 2,000.00 - 2,000.00 0.00%
Other 100.00 - 100.00 0.00%
Treasurer Alloc to Hwy - - - #DIV/0!
Total Treasurer 425,150.00 64,380.49 360,769.51 15.14%
PUBLIC SAFETY
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Town of Smithfield
General Fund Operating Budget
Adopted Budget Actual as of Remaining % of
Description 2013/2014 08/31/13 Budget budget
Police Department
Salaries 1,322,140.00 210,028.33 1,112,111.67 15.89%
FICA 105,775.00 15,426.81 90,348.19 14.58%
VSRS 139,100.00 22,732.24 116,367.76 16.34%
Health Insurance 185,950.00 43,676.95 142,273.05 23.49%
Pre-employ screening/Emp Medical 2,000.00 - 2,000.00 0.00%
Uniforms 24,000.00 1,284.30 22,715.70 5.35%
Service Contracts 37,000.00 20,312.58 16,687.42 54.90%
Communications 65,000.00 4,337.17 60,662.83 6.67%
Computer & Technology Expenses 10,000.00 (234.63) 10,234.63 -2.35%
Insurance 51,935.00 11,992.04 39,942.96 23.09%
Ins. - LODA 10,962.00 10,961.37 0.63 99.99%
Materials & Supplies 30,500.00 1,485.79 29,014.21 4.87%
Dues & Subscriptions 6,500.00 901.00 5,599.00 13.86%
Equipment 15,000.00 286.63 14,713.37 1.91%
Radio & Equipment repairs 3,500.00 669.12 2,830.88 19.12%
Vehicle Maintenance 50,000.00 - 50,000.00 0.00%
Gas 85,000.00 6,969.19 78,030.81 8.20%
Tires 7,500.00 - 7,500.00 0.00%
Travel & Training 27,500.00 7,206.70 20,293.30 26.21%
Special Events 500.00 129.15 370.85 25.83%
Police Grants 24,478.00 - 24,478.00 0.00%
Investigation expenses 5,000.00 125.00 4,875.00 2.50%
Other 500.00 - 500.00 0.00%
Total Police Department 2,209,840.00 358,289.74 1,851,550.26 16.21%
Fire Department
Fuel Fund & Travel 13,000.00 - 13,000.00 0.00%
State Pass Thru 19,461.00 - 19,461.00 0.00%
Total Fire Department 32,461.00 - 32,461.00 0.00%
Contributions-Public Safety
Coast Guard Auxiliary 250.00 - 250.00 0.00%
Rescue Squad-shared maintenance - - - #DIV/0!
E911 Dispatch Center 118,950.00 - 118,950.00 0.00%
Fire Department Rescue Truck 10,000.00 - 10,000.00 0.00%
Total Contributions-Public Safety 129,200.00 - 129,200.00 0.00%
PARKS, RECREATION & CULTURAL
Smithfield Center
Salaries 186,170.00 29,259.22 156,910.78 15.72%




Town of Smithfield

General Fund Operating Budget

Adopted Budget Actual as of Remaining % of
Description 2013/2014 08/31/13 Budget budget
FICA 14,895.00 2,311.39 12,583.61 15.52%
VSRS 16,365.00 2,700.76 13,664.24 16.50%
Health 20,780.00 5,044.23 15,735.77 24.27%
Uniforms 1,200.00 - 1,200.00 0.00%
Contracted Services 23,000.00 3,788.20 19,211.80 16.47%
Retail Sales & Use Tax 500.00 78.54 421.46 15.71%
Utilities 30,000.00 1,960.49 28,039.51 6.53%
Communications 21,500.00 1,489.78 20,010.22 6.93%
Computer & technology expenses 2,500.00 - 2,500.00 0.00%
Insurance 4,810.00 1,110.65 3,699.35 23.09%
Kitchen Supplies 4,000.00 219.99 3,780.01 5.50%
Office Supplies/Other Supplies 4,000.00 236.63 3,763.37 5.92%
Food Service & Beverage Supplies 8,000.00 349.83 7,650.17 4.37%
AV Supplies 1,000.00 - 1,000.00 0.00%
Repairs & Maintenance 40,000.00 1,696.38 38,303.62 4.24%
Systems Maintenance (HVAC, AV, Generator) 10,000.00 - 10,000.00 0.00%
Landscaping 12,000.00 1,070.58 10,929.42 8.92%
Travel & Training 2,000.00 635.00 1,365.00 31.75%
Programming Expenses 1,000.00 - 1,000.00 0.00%
Advertising 20,000.00 4,927.00 15,073.00 24.64%
Refund event deposits 3,500.00 637.50 2,862.50 18.21%
Credit card processing expense 4,500.00 946.66 3,553.34 21.04%
Total Smithfield Center 431,720.00 58,462.83 373,257.17 13.54%
Contributions-Parks, Recreation and Cultural
Farmers Market 3,000.00 - 3,000.00 0.00%
BSV Parking Lot - - - #DIV/0!
TUMC Parking Lot 1,500.00 250.00 1,250.00 16.67%
Hampton Roads Partnership 1,960.00 - 1,960.00 0.00%
Isle of Wight Arts League 10,000.00 5,000.00 5,000.00 50.00%
Library 10,000.00 - 10,000.00 0.00%
Total Contributions-Park, Recreation and Cultural 26,460.00 5,250.00 21,210.00 19.84%
Windsor Castle Park
Salaries 73,820.00 11,698.47 62,121.53 15.85%
FICA 5,910.00 861.99 5,048.01 14.59%
VSRS 8,505.00 1,431.80 7,073.20 16.83%
Health 13,870.00 3,221.16 10,648.84 23.22%
Contracted Services 5,000.00 587.30 4,412.70 11.75%
Grass Cutting 30,000.00 6,175.90 23,824.10 20.59%
Professional Services 1,000.00 444.27 555.73 44.43%
Utilities 5,000.00 98.68 4,901.32 1.97%
Supplies 2,500.00 - 2,500.00 0.00%
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General Fund Operating Budget

Adopted Budget Actual as of Remaining % of

Description 2013/2014 08/31/13 Budget budget
Repairs & Maintenance 40,000.00 4,407.78 35,592.22 11.02%
Total Windsor Castle Park 185,605.00 28,927.35 156,677.65 15.59%
Other Parks & Recreation
Fishing Pier- - - - -
Jersey Park Playground 1,000.00 - 1,000.00 0.00%
Pinewood Playground 500.00 - 500.00 0.00%
Clontz Park 1,600.00 211.24 1,388.76 13.20%
Community Wellness Initiative 35,000.00 7,558.23 27,441.77 21.59%
SNAP Program 457.25 (457.25) #DIV/O!
Waterworks Dam 34,000.00 - 34,000.00 0.00%
Haydens Lane Maintenance 2,900.00 852.12 2,047.88 29.38%
Veterans War Memorial 1,000.00 85.21 914.79 8.52%
Fireworks 2,000.00 2,000.00 - 100.00%
Total Parks & Recreation 78,000.00 11,164.05 66,835.95 14.31%
COMMUNITY DEVELOPMENT
Pinewood Heights
Non-CDBG Contributed Operating Expenses
Administration
Precontract/ERR - - - #DIV/0!
Management Assistance 12,000.00 705.27 11,294.73 5.88%
Monitoring/Closeout 2,500.00 - 2,500.00 0.00%
Permanent Relocation
Owner Occupied Households 107,826.00 - 107,826.00 0.00%
Renter Occupied Households 134,155.00 2,436.32 131,718.68 1.82%
Moving Costs 13,900.00 - 13,900.00 0.00%
Relocation Specialist 10,633.00 - 10,633.00 0.00%
Acquisition Specialist 15,000.00 - 15,000.00 0.00%
Clearance & Demolition 29,000.00 5,500.00 23,500.00 18.97%

Subtotal Non CDBG 325,014.00 8,641.59 316,372.41 2.66%
CDBG Contributed Operating Expenses
Permanent Relocation
Owner Occupied Households 230,394.00 - 230,394.00 0.00%
Renter Occupied Households - - -
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General Fund Operating Budget
Adopted Budget Actual as of Remaining % of

Description 2013/2014 08/31/13 Budget budget
Clearance & Demolition - - - #DIV/0!
. - - #DIV/O!

Subtotal CDBG 230,394.00 - 230,394.00 0.00%
Total Pinewood Heights Contributions 555,408.00 8,641.59 546,766.41 1.56%
Contributions-Community Development
APVA Courthouse Contribution 5,000.00 - 5,000.00 0.00%
Chamber of Commerce 6,000.00 6,000.00 - 100.00%
Christian Outreach 14,000.00 - 14,000.00 0.00%
Genieve Shelter 9,000.00 - 9,000.00 0.00%
TRIAD 1,650.00 - 1,650.00 0.00%
Tourism Bureau 209,976.00 - 209,976.00 0.00%
Western Tidewater Free Clinic 33,339.00 - 33,339.00 0.00%
YMCA Projects 50,000.00 - 50,000.00 0.00%
Total Contributions-Community Development 328,965.00 6,000.00 322,965.00 1.82%
PUBLIC WORKS
Planning, Engineering & Public Works
Salaries 203,530.00 32,808.51 170,721.49 16.12%
FICA 16,285.00 2,417.47 13,867.53 14.84%
VSRS 24,750.00 4,187.36 20,562.64 16.92%
Health 33,600.00 8,189.70 25,410.30 24.37%
Uniforms 2,000.00 69.56 1,930.44 3.48%
Contractual 9,125.00 805.96 8,319.04 8.83%
GIS 1,200.00 - 1,200.00 0.00%
Recycling-new contract 212,725.00 53,509.14 159,215.86 25.15%
Trash Collection-new contract 227,555.00 18,616.98 208,938.02 8.18%
Street Lights 5,000.00 77.64 4,922.36 1.55%
Communications 15,000.00 998.15 14,001.85 6.65%
Safety Meetings 5,000.00 103.56 4,896.44 2.07%
Insurance 8,060.00 1,861.09 6,198.91 23.09%
Materials & Supplies 6,000.00 177.28 5,822.72 2.95%
Repairs & Maintenance 9,000.00 787.62 8,212.38 8.75%
Gas & Tires 10,500.00 829.60 9,670.40 7.90%
Travel & Training 6,000.00 1,005.93 4,994.07 16.77%
Litter Control Grant 3,765.00 - 3,765.00 0.00%
Dues & Subscriptions 2,000.00 232.00 1,768.00 11.60%
Other 1,000.00 - 1,000.00 0.00%
Public Works Alloc to Hwy - - - -




Town of Smithfield

General Fund Operating Budget

Adopted Budget Actual as of Remaining % of
Description 2013/2014 08/31/13 Budget budget
Total Public Works 802,095.00 126,677.55 675,417.45 15.79%
PUBLIC BUILDINGS
Public Buildings
Salaries 21,235.00 3,218.88 18,016.12 15.16%
FICA 1,700.00 294.44 1,405.56 17.32%
Contractual 7,000.00 5,740.65 1,259.35 82.01%
Communications 3,750.00 116.81 3,633.19 3.11%
Utilities 47,000.00 3,942.53 43,057.47 8.39%
Insurance 3,176.00 733.35 2,442.65 23.09%
Materials & Supplies 3,000.00 - 3,000.00 0.00%
Materials & Supplies-Town Manager - 10.74 (10.74) #DIV/0!
Materials & Supplies-Police Department - 157.97 (157.97)| #DIV/0!
Materials & Supplies-Town Hall - 60.80 (60.80) #DIV/0!
Materials & Supplies-Public Works - 80.00 (80.00)| #DIV/0!
Materials & Supplies-Public Restrooms - 421.72 (421.72) #DIV/0!
Repairs & Maintenance 29,289.00 4,380.28 24,908.72 14.96%
Rent Expense-Office Space 4,800.00 800.00 4,000.00 16.67%
Other 1,000.00 - 1,000.00 0.00%
Alloc Costs to Hwy - - - -
Total Public Buildings 121,950.00 19,958.17 101,991.83 16.37%
OTHER FINANCING USES
Other Financing Uses
Transfers to Operating Reserves - - #DIV/0!
Transfers to Restricted Reserves-Special Projects (Pinewood) - 76,352.23 (76,352.23) -
Transfers to Restricted Reserves-S Church Street Project - - - -
Total Transfers To Reserves - 76,352.23 (76,352.23)|  #DIV/0!
DEBT SERVICE
Debt Service
Principal Retirement
Public Building Acquisition 19,914.00 - 19,914.00 0.00%
HVAC 15,300.00 2,499.14 12,800.86 16.33%
Ball Fields 73,750.00 - 73,750.00 -
Line of Credit Retirement-interest 5,000.00 5,000.00 0.00%
Ball field financing?
Interest and fiscal charges
Public Building Acquisition 33,195.00 - 33,195.00 0.00%
HVAC 2,370.00 457.92 1,912.08 19.32%
Ball Fields 14,650.00 - 14,650.00 0.00%
Total Debt Service 164,179.00 2,957.06 161,221.94 1.80%
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Town of Smithfield
General Fund Operating Budget
Adopted Budget Actual as of Remaining % of

Description 2013/2014 08/31/13 Budget budget
Total General Fund Expenses 6,060,039.00 858,110.85 5,201,928.15 14.16%
Less Expenses related to capital projects:

Legal Fees - - -

Professional Fees - - -

Pinewood Heights Relocation Project Expenses (555,408.00) (8,641.59) (546,766.41)

Pinewood Heights Line of Credit Expenses (5,000.00) - (5,000.00)
Total Non-operating Expenses (560,408.00) (8,641.59) (551,766.41) 1.54%
Total General Fund Operating Expenses 5,499,631.00 849,469.26 4,650,161.74 15.45%
Net Operating Reserve (+/-) 495,912.00 (233,527.60) 729,439.60 -47.09%
Net Reserve (+/-) 1,272,451.00 74,824.50 1,197,626.50 5.88%
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Remain % of
Adopted Budget Actual Budget Budget
2013/2014 8/31/2013
Net Operating Reserves (Deficit) 1,272,451.00 74,824.50 1,197,626.50 5.88%
Capital Outlay
General Fund
GENERAL GOVERNMENT
COMMUNITY DEVELOPMENT
Pinewood Heights Relocation-CIP
Non CDBG Capital Acquisition
Owner Occupied Units (1,237.00) (1,237.00) 0.00%
Renter Occupied Units (158,019.00) (158,019.00) 0.00%
Vacant Lots - - -
Appraisal/Legal (7,170.00) (7,170.00) 0.00%
Subtotal Non CDBG Capital Acquistion (166,426.00) - (166,426.00) 0.00%
CDBG Capital Acquisition-MY2
Owner Occupied Units (269,800.00) (269,800.00) 0.00%
Renter Occupied Units - - -
Vacant Lots - - -
Subtotal CDBG Capital Acquisition (269,800.00) - (269,800.00) 0.00%
Total Pinewood Heights Relocation CIP (436,226.00) - (436,226.00) 0.00%
TOWN COUNCIL
Cable 6 upgrades - - - #DIV/0!
DOCSTAR server (7,650.00) (7,650.00) 0.00%
TREASURER
Computer Equipment System upgrades
AS400 Server (45,000.00) (45,000.00) 0.00%
PARKS, RECREATION AND CULTURAL
Porcine statues - #DIV/O!
Smithfield Center-HVAC unit - #DIV/O!
Smithfield Center upgrades (28,000.00) (28,000.00) 0.00%
Smithfield Center Asphalt Repairs (6,000.00) (6,000.00) 0.00%
Public Park Improvements (Clontz Park, Tot Lots, Waterworks Lake) (25,000.00) (25,000.00) 0.00%
Windsor Castle-Light Tower - #DIV/O!
Windsor Castle-Station Bridge - #DIV/O!
Windsor Castle Park-outbuildings (100,000.00) (100,000.00) 0.00%
PUBLIC SAFETY
Police
Police Vehicles (101,700.00) (71,487.00) (30,213.00) 70.29%
Ipads for vehicles - #DIV/0!
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Remain % of
Adopted Budget Actual Budget Budget
2013/2014 8/31/2013

Copier (10,000.00) (10,000.00) -

Donated Opticom - #DIV/0!

Donated motorcycle ($5000) - #DIV/0!

PUBLIC WORKS

Vehicles and Equipment (5,000.00) (5,000.00) 0.00%
Work Order System (6,250.00) (3,337.50) (2,912.50) 53.40%
PW Security Gate (2,625.00) (2,625.00) 0.00%
GIS/Mapping (12,000.00) (12,000.00) 0.00%
James/Washington Street Improvements (5,000.00) (5,000.00) 0.00%
Pinewood Heights-Stormwater Management (75,000.00) (75,000.00) 0.00%
Public Ball Fields (400,000.00) (400,000.00) 0.00%

N/S Church St Streetscape Improvements - #DIV/0!

PUBLIC BUILDINGS

Office Space Improvements-Town Hall (7,000.00) (7,000.00) 0.00%

Public Restrooms - #DIV/O!
[Nt Capital Outiay (L,272,451.00) (74,824.50) (1,197,626.50) 5.88%
}Net Reserves (I-Deficit) after capital outlay - 0.00 - 0.12
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Town of Smithfield

Sewer Fund Budget

Adopted Budget Balance as of Remaining % of
2013/2014 08/31/13 Budget budget
Revenue
Operating Revenues
Sewer Charges 699,025.00 120,580.74 578,444.26 17.25%
Sewer Compliance Fee 489,559.00 81,907.02 407,651.98 16.73%
Miscellaneous Revenue 500.00 207.45 29255 | 41.49%
Connection fees 31,600.00 1,580.00 30,020.00 5.00%
Total Operating Revenue 1,220,684.00 204,275.21 1,016,408.79 16.73%
Town of Smithfield
Sewer Fund Budget
Adopted Budget Balance as of Remaining % of
Description 2013/2014 08/31/13 Budget budget
Expenses
Operating Expenses
Salaries 226,915.00 35,424.04 191,490.96 15.61%
FICA 18,155.00 2,610.20 15,544.80 14.38%
VSRS 26,245.00 4,487.35 21,757.65 17.10%
Health 38,750.00 9,781.41 28,968.59 25.24%
Uniforms 2,500.00 136.36 2,363.64 5.45%
Audit & Legal Fees 14,750.00 762.50 13,987.50 5.17%
HRPDC sewer programs 872.00 - 872.00 0.00%
Maintenance & Repairs 50,000.00 3,182.80 46,817.20 6.37%
VAC Truck Repairs & Maintenance 7,500.00 911.00 6,589.00 12.15%
Data Processing 14,000.00 2,006.82 11,993.18 14.33%
Dues & Subscriptions 150.00 - 150.00 0.00%
Utilities 43,500.00 3,027.51 40,472.49 6.96%
SCADA Expenses 6,000.00 298.77 5,701.23 4.98%
Telephone 12,000.00 910.79 11,089.21 7.59%
Insurance 16,140.00 3,726.80 12,413.20 23.09%
Materials & Supplies 46,000.00 2,431.94 43,568.06 5.29%
Truck Operations 14,000.00 895.73 13,104.27 6.40%
Travel & Training 4,000.00 - 4,000.00 0.00%
Contractual 3,250.00 219.45 3,030.55 6.75%
Miscellaneous 600.00 - 600.00 0.00%
Bad Debt Expense 5,000.00 - 5,000.00 0.00%
Bank service charges 325.00 - 325.00 0.00%
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Town of Smithfield

Sewer Fund Budget

Adopted Budget Balance as of Remaining % of
2013/2014 08/31/13 Budget budget
Total Sewer Fund Operating 550,652.00 70,813.47 479,838.53 12.86%
Expenses before D&A Exp.
Operating Income before D&A 670,032.00 133,461.74 536,570.26 19.92%
Expense
Depreciation & Amort. Exp. 772,720.00 64,393.00 708,327.00 8.33%
Operating Income (LosS) (102,688.00) 69,068.74 (171,756.74)| -67.26%
Nonoperating Revenues (Expenses)
Pro-rata Share Fees - - - #DIV/0!
Availability Fees 82,400.00 4,120.00 78,280.00 5.00%
Insurance Reimbursements - - - #DIV/0!
Contributed Capital-Smithfield Foods Rev Ln 21,733.00 - 21,733.00 0.00%
Interest Revenue 3,250.00 765.15 2,484.85 23.54%
Interest Expense (39,351.00) - (39,351.00) 0.00%
Total Nonoperating Revenues (Expenses) 68,032.00 4,885.15 63,146.85 7.18%
Net Income (loss) (34,656.00) 73,953.89 (108,609.89)| -213.39%
WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:
Pro-rata Share Fees - - - #DIV/0!
Availability Fees (82,400.00) (4,120.00) (78,280.00) 5.00%
Contributed Capital-Smithfield Foods Rev Ln (21,733.00) - (21,733.00) 0.00%
Compliance Fee (489,559.00) (81,907.02) (407,651.98)| 16.73%
Bad Debt Expense 5,000.00 - 5,000.00 0.00%
Depreciation & Amort. EXp. 772,720.00 64,393.00 708,327.00 8.33%
Additional debt service costs-principal expense (74,700.00) - (74,700.00) 0.00%
Total adjustments to CAFR 109,328.00 (21,634.02) 130,962.02 | -19.79%
Working adjusted income 74,672.00 52,319.87 22,352.13 70.07%
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Remaining % of
Adopted Budget Actual Budget Budget
2013/2014 8/31/2013

Sewer Fund

[Working adjusted income 74,672.00 | 52,319.87 22,352.13 70.07%
Sewer SSO Consent Order (325,000.00) (325,000.00) 0.00%
Construction Standards Update (4,201.00) (4,201.00) 0.00%
Work Order System (6,250.00) (3,337.50) (2,912.50) 53.40%
716 Smithfield Blvd -6" S.S. lateral complete - #DIV/0!
Rubber tire backhoe - -
Canteberry Pump Station - #DIV/0!
Light Tower (1/4) - #DIV/0!

PW Security Gate (2,625.00) (2,625.00) -
Sewer Capital Repairs (100,000.00) (100,000.00) 0.00%
Pump Station Upgrades (100,000.00) (100,000.00) -
Impeller-Wellington Pump Station - #DIV/0!
Truck/Equipment (10,000.00) (10,000.00) 0.00%
INet Capital Outlay (548,076.00)] | (3,337.50)] | (544,738.50)] | 0.61%]
Net Reserves (Deficit) after capital outlay (473,404.00) 48,982.37 (522,386.37) -10.35%
Funding from Development Escrow 0 - -

Reserves from Sewer Capital Escrow Account 200,000.00 - 200,000.00 0.00%
Funding from Sewer Compliance Fee 325,000.00 325,000.00 0.00%
Draw from operating reserves - -

Funding from Bond Escrow (released from refinance) - -

Net Cashflow 51,596.00 48,982.37 2,613.63 94.93%
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Town of Smithfield

Water Fund Budget
Adopted Budget Balance as of Remaining % of
Description 2013/2014 08/31/13 Budget budget
Revenue
Operating Revenue
Water Sales 1,453,834.00 220,609.63 1,233,224.37 15.17%
Debt Service Revenue 187,896.00 67,569.30 120,326.70 35.96%
Miscellaneous 500.00 1,467.60 (967.60) 293.52%
Connection fees 13,200.00 660.00 12,540.00 5.00%
Application Fees 5,000.00 1,310.00 3,690.00 26.20%
Total Operating Revenue 1,660,430.00 291,616.53 1,368,813.47 17.56%
Town of Smithfield
Water Fund Budget
Adopted Budget Balance as of Remaining % of
Description 2013/2014 08/31/13 Budget budget
Expenses
Salaries 348,720.00 53,175.97 295,544.03 15.25%
FICA 27,900.00 3,918.23 23,981.77 14.04%
VSRS 38,530.00 6,315.03 32,214.97 16.39%
Health 49,735.00 12,247.09 37,487.91 24.62%
Uniforms 3,255.00 225.00 3,030.00 6.91%
Contractual 15,000.00 540.00 14,460.00 3.60%
Legal & Audit 20,000.00 762.50 19,237.50 3.81%
Maintenance & Repairs 21,000.00 278.04 20,721.96 1.32%
Water Tank Maintenance 100,000.00 25,468.32 74,531.68 25.47%
Professional Services 1,000.00 - 1,000.00 0.00%
Regional Water Supply Study 2,580.00 - 2,580.00 0.00%
Data Processing 14,000.00 2,006.82 11,993.18 14.33%
Utilities 1,500.00 41.47 1,458.53 2.76%
Communications 15,045.00 880.74 14,164.26 5.85%
Insurance 25,200.00 5,818.79 19,381.21 23.09%
Materials & Supplies 114,400.00 9,315.51 105,084.49 8.14%
Gas and Tires 14,500.00 1,344.61 13,155.39 9.27%
Dues & Subscriptions 1,000.00 87.00 913.00 8.70%
Bank service charges 325.00 - 325.00 0.00%
Travel and Training 5,500.00 7.30 5,492.70 0.13%
Miscellaneous 9,500.00 8,670.05 829.95 91.26%
RO Annual costs 470,673.00 23,290.23 447,382.77 4.95%
Bad debt expense 7,500.00 - 7,500.00 0.00%
Total Water Fund Operating 1,306,863.00 154,392.70 1,152,470.30 11.81%

Expenses before D&A Exp.
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Town of Smithfield

Water Fund Budget

Adopted Budget Balance as of Remaining % of

Description 2013/2014 08/31/13 Budget budget
Operating Income before D&A Expense 353,567.00 137,223.83 216,343.17 38.81%
Depreciation & Amortization Expense 365,000.00 30,417.00 334,583.00 8.33%
Operating Income (Loss) (11,433.00) 106,806.83 (118,239.83) -934.20%
Nonoperating Revenues (Expenses)

Pro-Rata Share Fees - - - #DIV/0!

Availability Fees 54,400.00 2,720.00 51,680.00 5.00%

Interest Revenue 5,925.00 1,103.74 4,821.26 18.63%

Interest Expense (123,720.00) (62,004.19) (61,715.81) 50.12%
Total Nonoperating Revenues (Expenses) (63,395.00) (58,180.45) (5,214.55) 91.77%
Net Income (Loss) (74,828.00) 48,626.38 (123,454.38) -64.98%
WORKING ADJUSTMENTS TO CAFR
(FOR INTERNAL USE ONLY)
Restricted revenues:

Pro-rata Share Fees - - - #DIV/0!

Availability Fees (54,400.00) (2,720.00) (51,680.00) 5.00%
Bad Debt Expense 7,500.00 - 7,500.00 0.00%
Debt Service Revenue (187,896.00) (67,569.30) (120,326.70) 35.96%
Depreciation & Amort. Exp. 365,000.00 30,417.00 334,583.00 8.33%
Additional debt service costs-principal expense (322,275.00) - (322,275.00) 0.00%
Total adjustments to CAFR (192,071.00) (39,872.30) (152,198.70) 20.76%
Working adjusted income (266,899.00) 8,754.08 (275,653.08) -3.28%
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Remain % of
Adopted Budget Actual Budget Budget
2013/2014 8/31/2013

Water Fund
Net Operating Reserves (Deficit) (266,899.00) 8,754.08 (275,653.08) -3.28%
Construction Standards Update (4,201.00) (4,201.00) 0.00%
Discharge Analysis (25,000.00) (25,000.00) 0.00%
Vehicle/Equipment (10,000.00) (10,000.00) 0.00%
Work Order System (6,250.00) (3,337.50) (2,912.50) 53.40%
Public Works Security Gate (2,625.00) (2,625.00) 0.00%
RO Security Gate (10,000.00) (10,000.00) 0.00%
System Improvements (50,000.00) (50,000.00) 0.00%
RO Plant-installation of flow transmitters - #DIV/0!
Light Tower - #DIV/0!
Water line replacement (Cypress Creek Bridge) (110,000.00) - (110,000.00) -
Net Capital Outlay (218,076.00) (3,337.50) (214,738.50) 1.53%
Net Reserves (Deficit) after capital outlay (484,975.00) 5,416.58 (490,391.58) -1.12%
Operating Reserves - - -
Water Development Escrow 25,000.00 - 25,000.00 -
Water Capital Escrow 160,000.00 - 160,000.00 -
Debt Service fees applied to debt 331,758.00 331,758.00 0.00%
Net Cashflow 31,783.00 5,416.58 26,366.42 17.04%
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Town of Smithfield

Highway Fund

Adopted Budget Balance as of Remaining % of
Description 2013/2014 08/31/13 Budget budget
Revenue
Interest Income 250.00 51.82 198.18 20.73%
Revenue Sharing-VDOT - - - #DIV/0!
Insurance Reimbursement - - - #DIV/0!
Revenue - Commwlth of VA 1,003,519.92 - 1,003,519.92 0.00%
Total Highway Fund Revenue 1,003,769.92 51.82 1,003,718.10 0.01%
Town of Smithfield
Highway Fund
Description Adopted Budget Balance as of Remaining % of
2013/2014 08/31/13 Budget budget

Expenses
Salaries 248,065.00 37,820.31 210,244.69 15.25%
FICA 19,845.00 2,786.76 17,058.24 14.04%
VSRS 29,090.00 4,570.38 24,519.62 15.71%
Health 45,290.00 10,871.00 34,419.00 24.00%
Uniforms 3,100.00 178.80 2,921.20 5.77%
Engineering - - - -
Grass 31,400.00 - 31,400.00 0.00%
Maintenance 348,427.92 21,451.59 (21,451.59) 6.16%

Asphalt/Paving R

Ditching -

Traffic Control devices 37.10 (37.10)

Other (maintenance) -

Other (lawnmowers, landscaping, etc) 278.04 (278.04)

Structures and Bridges -

Ice and Snow removal -

Administrative R
Street Lights 110,000.00 7,966.98 102,033.02 7.24%
Insurance 19,440.00 4,488.78 14,951.22 23.09%
VAC Truck Repairs 2,500.00 - 2,500.00 0.00%
Gas and Tires 10,000.00 956.32 9,043.68 9.56%
Stormwater Management Program (regional) 1,786.00 - 1,786.00 0.00%
Joint Cost Allocation - - - -
Overhead Allocation - - - -
Total Highway Fund Expense 868,943.92 91,090.92 777,853.00 10.48%
Net Reserves (+/-) 134,826.00 (91,039.10) 225,865.10 -67.52%
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Remain % of
Adopted Budget Actual Budget Budget
2013/2014 8/31/2013

HIGHWAY

Net Operating Reserves (Deficit) 134,826.00 (91,039.10) 225,865.10 -67.52%
Construction Standards Update (4,201.00) (4,201.00) 0.00%
New Truck (8,750.00) (8,750.00) 0.00%
PW Security Gate (2,625.00) (2,625.00) 0.00%
Entrance Corridor Beautification (5,000.00) (5,000.00) 0.00%
Work order system (6,250.00) (3,337.50) (2,912.50) 53.40%
Pinewood Stormwater Drainage (100,000.00) (100,000.00) 0.00%
Lawnmower (8,000.00) (7,945.00) (55.00) 99.31%
INet Capital Outlay | (134,826.000 | (11,282.50)] |  (123,543.50)] 8.37%
INet Reserves (Deficit) after capital outlay | 000f] | (102,321.60)8 | 102,321.60 |
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Notes: August 2013

GENERAL FUND
Revenues:

Current PP Tax

Franchise Tax

Cigarette Tax

Transient Occupancy

Communications Tax

Special Events

Cash Proffer Revenues

Obici Foundation Wellness Grant

Reserves-Pinewood Escrow

From Operating Reserves

Expenses:

ALL DEPARTMENTS

Health Insurance

In August, the Town receives the state's annual contribution of $240,794.89
towards personal property tax relief. It will offset the allowable billing to the
town's residents.

As in previous years, franchise tax will not be collected until the last quarter of
the fiscal year.

Cigarette tax is always difficult to project since the stamps are sold to the
wholesalers instead of the retailers, but FY2014 has posted collections

approximately $10,000 lower than for the same period in FY2013.

The transient occupancy tax received through August 2013 was $33,336.95 compared to July 2012 revenue of
$42,546.82, which is a significant decrease from last year of $9,209.87.

There is a 2 month delay in receipt of communications tax from the state. The
August payment was accrued in FY2013.

Special Events revenue is starting out strong for July 2013. Based on budget, we have received 41%,
which is $410.00 of the $1,000.00 budgeted.

The Town received $8,000 from builders for Church Square.
During July 2013, received $10,000 of the $12,500 budgeted for this year.

The Pinewood Escrow reserves funds were set aside in Phase | to pay the 42 month rent and utility
supplement required for market rate renters.

$223,999.87 was pulled from operating reserves to fund deficit through August.

Represents the July through September payments of health and dental as they are
normally paid in advance which brings the expense % to approximately 25%.
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Insurance

Subscriptions/Memberships

Town Council

Travel and Training

Smithfield CHIPS program

Treasurer
Service Contracts

Public Safety

Service Contracts

Insurance-LODA

Contributions-Parks, Rec, & Cultural

Isle of Wight Arts League

Windsor Castle Park

Fireworks

Contributions Community Development

Chamber of Commerce

Capital:

First quarter VML property/casualty/workers' compensation insurance has
been paid and accounts for approximately 25% of budget.

Most annual dues and subscriptions are paid in the first few months of the
fiscal year which accounts for the high percentage of expense to date in
this line item for most departments.

This month's amount includes charges for October 2013 VML Conference.

Paid $2,830.00 to VCE-Isle of Wight County for 4-H Camp for children sponsored by CHIPS.

Included in this line item was $3,750.00, which was paid to BAI for the annual on-line payments contract

Includes required annual maintenance fee to Sungard Public Sector Inc for $19,722.08.

This is the additional insurance premium as required by the Line of Duty Act.

$5,000.00 was paid for the Local Government Challenge Grant.

Lodging cost at Smithfield Station for consultant who is working on WC playground plans.

The expense for fireworks was billed by IOW in July and has been paid in full for
the year.

Annual budgeted contribution to Isle of Wight/Smithfield/Windsor
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Police
Police Vehicles
Public Works

Work Order System

SEWER

Expenses

Health Insurance

Insurance

Capital:

Work Order System

WATER
Revenues

Miscellaneous

Expenses

Health Insurance

Insurance

Miscellaneous

This expense represents the purchase of three police vehicles.

$13,350 item split 4 ways between Public Works, Highway, Water and Sewer.

As noted in the general fund, the insurance expense line item represents
payments for July and August.

Represents 1st quarter payment to VML for property/casualty and workers'
compensation insurance.

$13,350 item split 4 ways between Public Works, Highway, Water and Sewer.

Included is the Sale of scrap metal for $1,097.60. The miscellaneous revenue has exceeded the budgeted
amount by $967.60.

As noted in the general fund, the insurance expense line item represents
payments for July and August.

Represents 1st quarter payment to VML for property/casualty and workers'
compensation insurance.

Includes a lum sum payment to VDH-Waterworks Technical Assistance Fund.
This is billed annually and is based on the number of water customers in the town's system.

25



Nonoperating Revenues (Expenses)

Interest Expense

Capital:

Work Order System

HIGHWAY

Expenses

Health Insurance

Insurance

Capital:

Work Order System

Lawnmover

The rate for this billing is $2.95 per connection the same as last year's rate.

Represents 1st semi-annual payment of the two VML-VACO loans less
accrued interest from year end 2012.

$13,350 item split 4 ways between Public Works, Highway, Water and Sewer.

As noted in the general fund, the insurance expense line item represents
payments for July and August.

Represents 1st quarter payment to VML for property/casualty and workers'
compensation insurance.

$13,350 item split 4 ways between Public Works, Highway, Water and Sewer.

This expense represents the purchase of a lawnmover.
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AUGUST 2013 FINANCIAL GRAPHS



August 2013 YTD General Fund Revenues
Compared to Budget

$8,000,000.00
$7,000,000.00
$6,000,000.00
$5,000,000.00
$4,000,000.00
$3,000,000.00
$2,000,000.00
$1,000,000.00
$0.00 J _J . J [ | . .
Misc Licens_es, Revenue _ Othe_r
Real Personal Receipts Other permits Fines & from use Misc. From State Federal Financing Contri-
Estate Property Local and of money Sources : Total
Over/Shor P Costs Revenue | Reserves | Revenue | Revenue butions
Taxes Tax t Taxes privilege and (Ball
fees property Fields)
®August 2013 Actual | $1,232 $246,459 $7 $364,210 | $39,374 $5,396 $29,918 $18,437 | $171,128 $277 $1,190 $- $- $877,627
EBudget $1,692,90 | $897,470 $15 $2,314,57 | $492,765 | $57,000 | $173,195 | $18,561 | $543,693 | $208,624 | $506,194 | $400,000 | $27,500 | $7,332,49




August 2013 YTD General Fund Revenue Compared to August 2012

$900,000.00
$800,000.00
$700,000.00
$600,000.00
$500,000.00
$400,000.00
$300,000.00

$200,000.00
$100,000.00
$0.00
$100,000.00

Miscellan

Licenses,

Revenue Other
Real Personal eous Other permits ) from use | Miscellan Financing
: Fines & From State Federal

Estate | Property | Receipts Local and of money | eous Sources
Taxes Tax Over/Shor| Taxes | privilege Costs and Revenue Reserves | Revenue | Revenue (Insuranc
t fees property e)

¥ August 2013 Actual | $1,232 | $246,459 $7 $364,210 | $39,374 $5,396 $29,918 | $18,437 | $171,128 $277 $1,190 $-
®August 2012 Actual | $3,464 | $255,592 | $(25) $336,472 | $30,936 $10 $39,033 | $4,989 | $48,523 | $6,102 $7,609 $3,330

Contributi

ons Total

$- $877,627
$394 $736,429




August 2013 YTD General Fund Operating Expenses
Compared to Budget

$7,000,000.00
$6,000,000.00
$5,000,000.00
$4,000,000.00
$3,000,000.00
$2,000,000.00
$1,000,000.00 J
50.00 == ; J r— .
) Town Town Treasurer Public Parks, Community Public Public Transfers Debt Total
Council Manager Safety Recreation | Developme Works Buildings to Service Expenses
al, & nt Reserves by
Cultural Departmen
t
® August 2013 Actual $33,513 $59,625 $64,380 $358,290 $103,804 $14,642 $134,747 $19,958 $82,558 $2,957 $874,474
®Budget $219,311 $349,695 $425,150 $2,371,501 $721,785 $884,373 $802,095 $121,950 $- $164,179 $6,060,039




August 2013 YTD General Fund Operating Expenses Compared to August 2012

$1,000,000.00
$900,000.00
$800,000.00
$700,000.00
$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00 -
$0.00 ___ - l N I L ot
. Parks, Community . .
Town Town Public - Public Public Transfers to - Expenses
Council Manager Treasurer Safety R?gittlopa?l Deve|?pmen Works Buildings Reserves Debt Service by
’ uitu Department
HAugust 2013 Actual $33,513 $59,625 $64,380 $358,290 $103,804 $14,642 $134,747 $19,958 $82,558 $2,957 $874,474
®August 2012 Actual $24,949 $46,427 $68,326 $312,230 $72,676 $15,243 $125,658 $15,942 $48,874 $731 $731,057




$3,500,000.00 -

$3,000,000.00 -

$2,500,000.00 -

$2,000,000.00 -

$1,500,000.00 -

$1,000,000.00 -

August 2013 YTD Salaries to Budget by Department

$500,000.00 -
‘ ‘ — .
$0.00

Town Town Treasurer Police Smithfield Planning, Public Windsor Sewer Water Highway Totals by

Council Manager Departmen Center Engineerin Buildings Castle Departmen
t g & Public t for all
Works funds

M August 2013 Actual $5,980 $33,871 $38,132 $210,028 $29,259 $32,809 $3,219 $11,698 $35,424 $53,176 $37,820 $491,417

B Budget $40,000 $216,840 $258,170 | $1,322,140 | $186,170 $203,530 $21,235 $73,820 $226,915 $348,720 $248,065 | $3,145,605




August YTD Overtime Compared to Budget

$120,000.00 -
$100,000.00 -
$80,000.00 -
$60,000.00 -
$40,000.00 -
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August YTD Pinewood Heights Expenses MY 1 Phase Il
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August 2013 YTD Sewer Consumption Compared to 2012-

Cumulative
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August 2013 YTD Sewer Charges Compared to 2012-Cumulative
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August 2013 Sewer Charges Compared to Pro-Rated Budget-

Cumulative
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August 2013 YTD Water Charges Compared to 2012-Cumulative
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August 2013 YTD Water Charges Compared to Pro-Rated Budget-

Cumulative
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August 2013 YTD RO Expenses by Category
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CASH BALANCES AS OF AUGUST 2013

Current Month

Prior Year

ACCOUNT NAME BANK NAME ACCOUNT Interco. Interco./Interdep ADJUSTED
BALANCE Balances Balances BALANCES

Water Farmers Bank 1,002,562.30 (320,027.98) (524,457.97) 158,076.35
Water-Debt Service Farmers Bank 1,095,483.29 63,040.19 - 1,158,523.48
Water Capital Escrow (availability fees) TowneBank 283,836.93 5,440.00 - 289,276.93
Water Treatment Plant Escrow TowneBank 111,178.34 - 111,178.34
Water Development Escrow TowneBank 76,788.43 - 76,788.43
Subtotal Water 2,569,849.29 (251,547.79) (524,457.97)| 1,793,843.53
Sewer Farmers Bank 264,761.68 85,360.72 (378,388.56) (28,266.16)
Sewer Development Escrow TowneBank 329,269.08 - 329,269.08
Sewer Capital Escrow (availability fees) TowneBank 816,080.53 8,240.00 - 824,320.53
Sewer Compliance Farmers Bank 222,198.13 76,395.42 - 298,593.55
Subtotal Sewer 1,632,309.42 169,996.14 (378,388.56)] 1,423,917.00
Highway Farmers Bank 131,917.10 (93,611.57) - 38,305.53
General Fund Farmers Bank 1,664,119.15 175,185.31 827,264.36 2,666,568.82
Payroll Farmers Bank 53,881.93 53,881.93
Money Market-General Fund TowneBank 2,177.14 2,177.14
Business Super Now-General Fund Farmers Bank 32,997.10 - 32,997.10
Money Market-General Fund Farmers Bank 288,179.54 288,179.54
General Fund Capital Escrow Account TowneBank 213,767.53 - 213,767.53
Certificate of Deposit Farmers Bank 525,708.91 - 525,708.91
Certificate of Deposit-Police Dept Farmers Bank 36,560.48 36,560.48
Special Project Account (Pinewood) Farmers Bank 19,910.21 - 131,712.52 151,622.73
Pinewood Heights Escrow Farmers Bank 26,385.41 26,385.41
SNAP Account Farmers Bank 557.75 557.75
S. Church Street Account TowneBank 42,665.64 (22.09) (42,643.55) -

Subtotal General Fund 2,906,910.79 175,163.22 916,333.33 3,998,407.34
Beautification Fund Farmers Bank 7,825.54 7,825.54
Money Market-Beautification Farmers Bank 61,151.87 (13,486.80) 47,665.07
Subtotal Beautification 68,977.41 (13,486.80) 55,490.61
TOTAL ALL FUNDS 7,309,964.01 0.00 0.00 7,309,964.01




Invoices over $10,000
requiring Town Council
Authorization




Ebank. Pat Welling U S Bank
- - Vice President EX-VA-URIT
Two James Center
1021 E. Cary St., Suite 1850
Richmond, Va. 23219
Tel 804-771-7933
Fax 804.771-7941

August 27, 2013

Ms. Eilen D. Minga
Town Treasurer
Town of Smithfield
310 Institute Street
P. O. Box 246
Smithfield, VA 23431

Subject: Semi-Annual Payment Amount:
$1,745,000 General Obligation Refunding Bond, Series 2004A - me e e e

Dear Ms. Minga:

Your principal and/or interest payment related to the referenced bond issue will be due on: October 1, 2013
Interest $25,723.13
Principal $90,000.00
Pro-rata Trustee fees $0.00
Total $115,723.13

Payments should be made payable to U S Bank on or before the due date, as follows:

Wire Instructions: Checks - First Class Mail - Lockbox: Checks - Overnight Express Mail
RBK U.S. Bank NA. U.S. Bank Operations Center U.S. Bank Operations Center

ABA ., 091000022 Attn: Trust Finance Management Lockbox Services — 12-2699

BNF SE WIRE CLRG P.Q. Box 86 EP-MN-01LB

AICH AC 173103781824 Lockbox Services —SDS 12-2699 1200 Energy Park Drive

OBl Pat Welling Minneapolis, MN 55486-2699 St Paul, MN 55108

Ref Town of Smithfield - 7044574 '

Please do not hesitate to call me if you have any questions or if | can be of any assistance.

Very truly yours, .
, VENDOR #
Pat Welling ACCOUNT # ‘ ————

Vice President DEPT HEAD ——uﬁ“_b_-
CC: Virginia Resources Authority lTOWN MAMGER —-L-M——-m.

x,
O\L W ey

[y
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Western&Tidewater

EREE CLINIC

Helping Hands, Health. Hope.

September 6, 2013

Ms. Ellen Minga
Treasurer

Town of Smithfield
P.O. Box 246
Smithfield, VA 23431

Dear Ms. Minga,
On behalf of Western Tidewater Free Clinic (WTFC), 1 thank the Town of Smithfield and the Town
Council for supporting the Clinic again this fiscal year. | am writing to request the annual

contribution as approved in the FY2013-14 budget. ﬁ 33|3:5 q

As always, we invite you, the Town staff, and all members of the City Council to visit the Clinic to
see first-hand how your funds are making a difference.

Please contact me at 923-1060, ext. 7001 if you would like to schedule a tour or if additional
information is needed. Thank you.

Sincerely,

/L(Uua/n« ﬂ,:B‘;—-

Miriam A. Beiler, MBA
Executive Director

VENDOR # e asemesa e
ACCOUNT #

- o,
DEPT HEAD - OJL?;ZZZS el
TOWN MANAGER — L —

2019 Meade Parkway, Suffolk, virginia 23434
Phone 757-923-1060 & Fax 757-923-1068
www.WTFreeClinic.org




Parks and Recreation Committee Report

September 2013

Parks and Recreation Committee Items

vk N

Operational Update —Parks and Rec Committee Report
20/20 Branding Initiative

Aiken Fest Windsor Castle Trail Closure

Smithfield Rec Country Que Windsor Castle Trail Closure
Butterfly Garden by Girl Scouts

Event Listing

Private Events (since last committee meeting)-listing does not include regular monthly meetings

Day Date Event Type Location Event Notes
Sat | Aug31*" | Wedding Smithfield Center
Sun | Sep 1st | Anniversary Smithfield Center
Thu | Sep 5t Chamber Annual Meeting Haydens Lane 1* time this site has been used for
a meeting like this
Sat | Sep 7" Wedding & Reception Smithfield Center
Wedding & Reception Windsor Castle
Sun | Sep g™ Bridal Shower Smithfield Center
Fri | Sep 13" Wedding & Reception Smithfield Center
Sat | Sep 14th | Wedding & Reception Smithfield Center
Wedding & Reception Windsor Castle
Sun | Sep 15" Wedding& Reception Smithfield Center
Sat | Sep 21" | Wedding & Reception Smithfield Center
Sun | Sep 22" Wedding & Reception Windsor Castle & Center
Open to Public Events (since last committee meeting)
Day Date Event Type Location
(none in last month)
Upcoming Open to the Public Events (through October Committees)
Day Date Event Type Location
Sat | Oct5™ Parade of Homes through Oct 20th Cypress Creek
Sat | Oct5™ Genieve Shelter 5 K Windsor Castle Courtyard
Aiken Fest Windsor Castle Riverfront
Sun | Oct 6™ Walk to Stop Diabetes Windsor Castle Courtyard
Sat | Oct 12" | Town & Country Day
Hog Jog Town Streets
Ruritan Car Show Main Street
Smithfield Rec Country Que Windsor Castle Riverfront
Wed | Oct 23™ | Chamber of Commerce Isle Fest Windsor Castle Riverfront
Fri | Oct25™ | Smithfield Homecoming Parade Town Streets
Thu | Oct 31* Ham-oween Main Street
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Parks and Recreation Committee Report

September 2013

Event Facilities

Smithfield Center

September has been very busy with weddings & receptions on most Friday, Saturday and Sundays.

October weekends are very busy for the Smithfield Center.

We will soon schedule for the deck to be sanded and refinished.

Clontz Park

No events at this site since August Committee Meetings.

Windsor Castle

Two wedding & receptions have been held this month at the Windsor Castle Riverfront location and
both events had great weather and went very well.

We have several October events at this site-Aiken Fest, Genieve Shelter Walk, Diabetes Walk,
Smithfield Recreation Country Que and two weddings.

Natural Playgrounds Company has provided a site plan with the fitness and play elements as well as
other structures such as the amphitheater and picnic areas. The site plan is at Town Hall in the 2™
floor conference room for viewing.
e Some research needs to be done on amphitheater styles and picnic shelter size options.
e The next step will be for NPC to return cost estimates on the various elements, as well as
projected maintenance costs for these items.

Highlights from the Windsor Castle Foundation Board Meeting on Thursday, September 5™

e 5% remaining balance due to Natural Playgrounds Company, pending any changes requested for
Master Plan (Master Plan is being kept at Town Hall conference room)

e An Eco-counter was installed at the Smithfield Station Bridge on Wed, Sep 4th. It captures data for
people entering and exiting the park. The counter is able to distinguish between an enter and an
exit.

e The Dog Park agility course proposed by the Eagle Scouts needs a total of $ 800. The Eagle Scout
will contribute $ 400 and has asked the Foundation Board to contribute the other $ 400. WCFB
voted yes to the whole $ 400.

e New bylaws were reviewed and a final draft will be submitted to the Town Parks & Recreation
Committee by the committee meeting on Tuesday, September 24™. Rick Bodson was present for
the WCFB board meeting to address the changes to the bylaws and made the suggestion that the
Town Council make a motion to dissolve the Windsor Castle Foundation Board so to allow the new
foundation board as designated in the bylaws can officially form.

Page 2 of 4




Parks and Recreation Committee Report

September 2013

Request for bird identification signage was presented, all present felt that this needed to be instead

go through the Town Parks & Recreation Committee, it was also discussed that town staff needed

to develop standard signage for the park before proceeding with any additional signage.

was passed on the Parks & Recreation Committee.

The girl scouts have requested to put and maintain a Butterfly Garden at Windsor Castle. This item

Programming

Kayak Rentals

June 1-9, 2013 $ 208.00
June 14-16, 2013 $342.00
June 21-23, 2013 $ 468.60
June 28-30, 2013 $177.95

July 3-7, 2013 $ 849.76
July 12-14, 2013 $283.96
July 19-21, 2013 $424.06
July 26-28, 2013 $683.82

Aug 2- 4, 2013 $762.55

Aug 9-11, 2013 $594.85
Aug 16-18, 2013 $365.71
Aug 24-26, 2013 $628.62

Aug 30-Sep 1, 2013 $570.03

Sep 7-8, 2013 $565.16

Sep 14-15, 2013 $523.39
Revenue to Date | =S 7448.46
Kayak Staff Hours Paid to Date | =$ 3072.00
Net | =$ 4376.46

The kayak season will continue through Town and Country weekend, Sunday, October 13th.

Hours: Saturday and Sundays 9 AM-6 PM

We had two night paddles -Sat, Sep 7" and Sat, Sep 14™.
e Both paddles had great weather and used our whole fleet of kayaks and some folks
brought their own kayaks ($25 charge).
Sep 7™ generated $ 330
Sep 14" generated $ 310

Our most popular rental day of week is Saturday.

Our most popular rental times of day are 10 AM and 3 PM.

Updates on Past Committee Items

1. Signage at Windsor Castle Park-
a. Trail Markers
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Parks and Recreation Committee Report
September 2013

b. Lions Historic Markers
c. Leadership Class Bird Identification
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A Pinewood Heights Management Team Meeting was held on September 10", 2013 at 4:00
p.m. at the Smithfield Center located at 220 North Church Street. Management Team Members
present were: Mr. Peter M. Stephenson, Town Manager; Ms. Lesley G. King, Town Clerk; Ms.
Ellen Minga, Town Treasurer; Mr. William Saunders, Planner/GIS Coordinator; Mr. Michael
Dodson of Community Planning Partners; Mrs. Denise Tynes, Town Council Member; T. Carter
Williams, Mayor; and Ms. Julia Simmons, Isle of Wight County. Sparkplugs present were: Ms.
Cynthia Diggs, Ms. Helena Urquhart, Ms. Margaret Parker, Ms. Mary Mason and Ms. Lillie
Brown.

l. Welcome: Mr. Dodson called the meeting to order and welcomed everyone for
coming.

Il. Reminder of Multi-Year 1 Products: Mr. Dodson reminded everyone that multi-year

one has the acquisition/relocation of six owner-occupied units, two market rate renter-
occupied units and two Section 8 renter units.

Il. Current Progress: There has been a little bit of progress this month and the hope is to

continue that progression the next couple of months so that we will be able to start multi-year
2 of Phase Il. Mr. Dodson reported that 41 and 42 Carver have been demolished and 43 Carver
has been boarded. He explained that they are still working on the relocation of 44 Carver
residents. Information has been sent to the Town Attorney. This particular property may take
some time to clear up. Mr. Dodson stated that he has made Ms. Boehringer of the Department
of Housing and Community Development aware of this issue. Mr. Dodson stated that they are
working through the punch list at the relocation property for 45 Carver. Mr. Dodson stated that
the homeowner at 45 Carver Avenue has never signed their purchase agreement with the
town. Another copy has been placed in the mail for their signature. The settlement form has
been prepared for 45 Carver as well. Mr. Dodson stated that the request for appraisals for 46
Carver, 47 Carver and 48 Carver were made and the appraisals have been received. The town is
now in the process now of making offers to these residents. Mr. Dodson stated that we have
received an application from the owner of 51 Carver Avenue and it is being processed.

V. Financial Status of Project: Mr. Dodson asked about the next drawn down date. Ms.

Minga stated that the town does not have anything to drawn down until we have another
acquisition.



V. Extension Request / Budget Revisions: Mr. Dodson stated that the request for multi-

year 1 extension has been submitted to VHCD. The reason for the extension is the town signed
the contract three months later than the original date of the contract becoming effective July
1%, 2012. DHCD agreed to the effective date of July 1%, 2012, however they never included in
the contract the extension of the deadline giving the town only 15 months to complete multi-
year 1 rather than 18 months. There is also a budget revision to move some funding around.
At this time the town has spent a little bit more on owner acquisition than we were
anticipating. Mr. Dodson stated that along with these updates he has amended the Project
Management Plan.

VL. Future Meeting: The next meeting will be November 11™, 2013 at 4:00 p.m.

VII. Comments or Questions — Mr. Saunders asked in regards to demolition which unit does

he expect to be the next to be demolished. Mr. Dodson stated that even though 43 Carver is
ready to go 44 Carver will take a while so he anticipates the next unit to be 45 and 46 Carver.
45 Carver should close in the next 30 days and he will be working to get 46 Carver completed
very soon after that. Mr. Dodson stated that he has been talking to Ms. Boehringer about
multi-year 2. He prefers the town not acquire 51 and 40 Carver before the funds are released
for multi-year 2. If for any reason they do not give the town the multi-year 2 funds then the
town has acquired half of units that we do not want. He explained that the way the contract is
written the town must vacate the tenants before multi-year 2 funds can be released. Ms.
Minga asked what happens if the issues with 44 Carver do not get resolved within the
timeframe necessary to move to multi-year 2. Mr. Dodson stated that DHCH is aware of the
issues with 44 Carver and may allow the town to proceed with multi-year 2 while the issues are
being resolved. The Town Manager summarized that 45 and 46 Carver are the next units to
close. Mr. Saunders asked about the funds that the town subsidizes for forty-two months for
renters that relocate. If one of the renters defaults on their landlord and they go somewhere
else does that jeopardize their subsidy or do they get their subsidy payment regardless of their
portion of the rent. Mr. Dodson stated that it depends on the reason they default. If the renter
gets kicked out and there is a judgment against them they could potentially lose their benefits.
He continued to explain that if the renter is in default and they are willing they could use their
benefit to pay the default amount. Ms. Minga stated that the town had this situation in Phase |
and the money was not used properly. The renters were still evicted. This reflected very poorly
on the town so therefore the town does not favor cash advances. Ms. Minga stated that they
had one renter in Phase | that actually moved out and did not leave any forwarding address so



their funds remain in an escrow account with the town. Ms. Boehringer of DHCD requested
that the money remain in that fund in case the renter shows back up. This particular renter did
not utilize their full forty-two months and town staff does not know if they are aware that they
have funds that are due to them. Ms. Minga stated that she would not have a problem in
paying back rent if the renter wanted to catch up their rent as long as the check is made
payable to the landlord. Mr. Saunders questioned why the town does not pay the landlord
directly. Ms. Minga stated that they do pay the landlords rent directly however some renters
receive supplemental utility payments that are paid directly to the renters. Ms. Urghart asked if
the renter that left without a forwarding address is still eligible for these rent funds. Ms. Minga
stated that they are until the grant closes. It was decided to hold off on requesting appraisals
for 40 and 51 Carver until they get closer to working with those residents. Mr. Dodson stated
that the town is only required to relocate and make offers on property in multi-year 1 before
getting to proceed with multi-year 2. The town does not have to acquire and demolish all ten
before moving head. The Town Manager mentioned that if any residents present had any
questions for Mr. Dodson to please talk with him while he was here. Mr. Dodson also
mentioned that the town will need to decide how they want to satisfy their fair housing act for
the upcoming year. It was discussed that the town would like to host a fair housing class to
meet this obligation. Mr. Dodson will follow-up on this request.

Meeting Adjourned at 4:28 p.m.
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